
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - January 8, 2024
9:00 AM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting

1.1.1. Reorganization of the Board of Education 
1.1.2. Election of Officers for the Board of Education 
1.1.3. Nominate and Elect President of the Board of Education 
1.1.4. Nominate and Elect the Vice President of the Board of Education 
1.1.5. Nominate and Elect the Secretary of the Board of Education 
1.1.6. Nominate and Elect the Treasurer of the Board of Education 
1.1.7. Committee Appointments

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Review, consider, and take action regarding legal guidance in reference to the track 

project. 
5.3. Special Recognition;
5.4. Review, consider, and take action regarding the minutes of the Regular Board 

Meeting
5.5. Review, consider, and take action regarding Claims, Warrants, and Transfers. 
5.6. Review, consider, and take action regarding the review of Leyton School Board 

Policies in the 1000 series
5.7. Review, consider, and take action regarding Leyton Public Schools Mission and 

Vision Statement.
5.8. Review, consider, and take action regarding Accountability and Disclosure 

Commission Conflict of Interest Reporting Forms
5.9. Review, consider, and take action regarding designating Points West Community 

Bank as the Depositories of the District. 
5.10. Review, consider, and take action regarding designation of Simmons Olsen Law 

Firm as the Legal Firm for the District. 
5.11. Review, consider, and take action regarding designation of Rauner and Associates 

as the Auditors for the District. 
5.12. Review, consider, and take action regarding the appointment of Matt McLaughlin 

as the designated official of the Board of Education with authority to apply for 



Elementary and Secondary Education Act Grants and to testify before legislative 
committees, and the district Nondiscrimination Compliance Coordinator.

5.13. Review, consider, and take action regarding the evaluation of the Superintendent. 
5.14. Review, consider, and take action regarding 

6. Informational Items
6.1. Next Regular Meeting; February 12, 2024 at 5:30 PM in the High School Library

7. Adjournment



2023 Leyton School Board & Information

Mr. Ryan Borges
PO Box 112
Dalton, NE 69131
ryan.borges@leytonwarriors.org
(308)249-1924

Mrs. Suzy Ernest
5655 Road 139
Lodgepole, NE 69149
suzy.ernest@leytonwarriors.org
(308)249-5687

Mr. Rol Rushman
4627 Road 135
Gurley, NE 69141
roland.rushman@leytonwarriors.org
(308)249-1384

Mr. Sam Schumacher
PO Box 206
Dalton, NE 69131
sam.schumacher@leytonwarriors.org
(308)249-6711

Mr. Dave Wiedeman
PO Box 123
Dalton, NE 69131
dave.wiedeman@leytonwarriors.org
(308)250-2753

Mr. Shad Benish
PO Box 261
Dalton, NE 69131
shad.benish@leytonwarriors.org
(308)249-1951

Committees Assigned:
1. Budget and Negotiations: Shad, Rol, Dave
2. Building and Grounds: Sam, Shad,
3. Curriculum and American Civics: Ryan, Suzy, Dave
4. Safety: Rol
5. Security/Crisis: Sam
6. School Improvement: Dave
7. Transportation: Ryan, Sam
8. Technology: Ryan
9. Wellness: Shad, Suzy

Officers
President: Ryan Borges
Vice President: Sam Schumacher
Secretary: Suzy Ernest
Treasurer: Dave Wiedeman
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Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



 January Principal Board Report 

1. Staff Christmas party was held on December 15 and was well attended.  
Special thanks to Shawn and Janella from Outlaws for the great meal.

2. The elementary Christmas Concert was held on December 22 and was very 
well attended.  Special commendation to Mr. Oakes and the elementary 
students on their performance.

3. Craig Hicks will be here on January 8 to give a presentation on AI for staff.

4. The following students were named NCPA ACADEMIC ALL-STATE:  
Kaleb Borges, Trenton Rushman, Shawnee Gamble and Zaili Benish.

5. First semester grades are due tomorrow and grade reports will be mailed out 
this week.

6. Football districts have been released for the next two year cycle.  Our 
district will be Banner County, Potter Dix, Garden County, Leyton, Creek 
Valley and South Platte.  Schedules will be released in early February. 



Superintendent School Improvement Report
Presented to the

Board of Education at Leyton Public Schools
January 8, 2024

Vision, Culture and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate and demonstrating best practices in instructional programs
and staff professional development.

● Our staff will be learning about artificial intelligence during our in-service.
● Our staff breakfast is something we all appreciate when we come back from

break.
● The NSCAS testing data as well as NWEA will be sorted and analyzed by the

staff to prepare for the next semester and address the areas where students
need support the most.

Operations, Resource, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● When it comes to a safe and effective environment, we have done a lot of work
on restrooms and cleaning equipment including auto flushers and a new mopping
system to make sure that our environment is clean and safe for our students.

● Will be meeting with Carl Dietz this month to continue our efforts at ensuring
financial stability for the district.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● Please consider attending the legislative issues meeting in Lincoln this
month.

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.



● Communication planning is something we need to be working on
religiously to make sure our community, staff and students are constantly
informed on what we are doing at the school.

● The legislation is now up and running in their 60-day session, we need to
be watching this closely as a district.

● The Village of Dalton as well as the Village of Gurley are commended for
their work in organizing the candy and nut bags given to each student
before we left for break. I would also like to commend Santa for visiting
our school before the break.

Ethical Leadership
The superintendent promotes the success of every student and staff member by acting with integrity,
fairness, and in an ethical manner

I’d like to make sure that my

Leave Log:
● For the 2023-2024: For the 2023-2024 school year: July 5, 14, 17, 18, 19,

20, 21 August, 11, November: 6,7,8, 27 December: 26, 27, 28, 29



Proceedings of the
Leyton Public Schools 

Cheyenne County School District #03
Board of Education Regular Meeting

Monday, December 11, 2023- 5:30 PM
High School Library in Dalton, NE 

Call To Order:
President Ryan Borges called the Regular Meeting to order at 5:30 p.m.  The public was 

informed of the Open Meetings Act posted on the wall of the library. Publicized notice of the meeting 
was posted in the Sidney Sun-Telegraph, Leyton High School, Leyton Elementary/JH, at various 
businesses in the community, and on the www.leytonwarriors.org website on or before Thursday, 
December 7, 2023.

Present Board Members:
Benish:   Present   
Borges:   Present   
Ernest:   Present  
Rushman:   Present   
Schumacher:   Present   
Wiedeman:   Present   

Also present was Superintendent Matt McLaughlin.  In addition, there were four visitors. 

The Pledge of Allegiance was recited.  

Moved by Benish, seconded by Ernest to approve the agenda. Roll Call Vote: 
Wiedeman: Yea, Benish: Yea, Borges: Yea, Ernest: Yea,  Rushman: Yea, Schumacher: Yea, 
Motion Carried: Yea: 6, Nay: 0  

Special Presentations to the Board:

Ella Haley, Vice President of the Student Council, was in attendance to discuss the initiatives of 
the student council. 

Ms. Kari Stephens from NASB was in attendance to present and discuss the Needs Analysis for 
the strategic plan, as well as a rough outline for the start of the official strategic plan that will guide the 
district for the next three to five years. 

Ms. Julie Peetz from Rauner and Associates was in attendance to present the 2022-2023 audit.

REPORTS:

Ms. Ernest and Mr. Benish presented a report on their recent visit to the State Education 
Conference in Omaha last month. 

Mr. McLaughlin presented the K-12 Principal report and the Superintendent's report. 

Regular Agenda:

Moved by Ernest, seconded by Borges to recognize the following for their accomplishments: Mercedes 
Heidemann for her 4th place finish in Wrestling (Southwest), Tristan Fischer and Kaleb Miller for being 



awarded outstanding performance awards at District One-Act, Mr. Oakes for the Junior High and High 
School band and vocal music Christmas Concert, the All-District awards for Football, 1st Team: 
Jonathan Kruse (punter), 2nd Team: Trenton Rushman (Linebacker), Kaleb Borges (Defensive End), 
Honorable Mention Alec Watchorn, All-Conference Volleyball 1st Team: Zaili Benish and Shawnee 
Gamble, 2nd Team Claire Watchorn, Honorable Mention Sydney Fortune.  Roll Call Vote: Benish: Yea, 
Borges: Yea, Ernest: Yea, Rushman: Yea, Schumacher: Yea, Wiedeman: Yea, Motion Carried: Yea: 6, 
Nay: 0

Moved by Rushman, seconded by Schumacher to approve the Minutes of the Regular Board Meeting on 
November 13, 2023. Roll Call Vote: Borges: Yea, Ernest: Yea, Rushman: Yea, Schumacher: Yea, 
Wiedeman: Yea,  Benish: Yea, Motion Carried: Yea: 6, Nay: 0

Moved by Schumacher, seconded by Wiedeman to approve the claims, warrants, and transfers. Roll 
Call Vote: Ernest: Yea,  Rushman: Yea, Schumacher: Yea, Wiedeman: Yea,  Benish: Yea Borges: Yea, 
Motion Carried: Yea: 6, Nay: 0

Moved by Benish, seconded by Schumacher to approve the annual report with the recommended 
addition of the Mission and Vision Statements. Roll Call Vote: Rushman: Yea, Schumacher: Yea, 
Wiedeman: Yea,  Benish: Yea, Borges: Yea, Ernest: Yea,  Motion Carried: Yea: 6, Nay: 0

Moved by Ernest, seconded by Benish to accept the 2022-2023 School Audit as presented. Roll Call 
Vote: Schumacher: Yea, Wiedeman: Yea,  Benish: Yea, Borges: Yea, Ernest: Yea,  Rushman: Yea, 
Motion Carried: Yea: 6, Nay: 0

Moved by Schumacher, seconded by Borges to change the Master Calendar and close school on 
February 8, 2024, for the JH MAC Tournament at both sites. Roll Call Vote: Wiedeman: Yea,  Benish: 
Yea, Borges: Yea, Ernest: Yea, Rushman: Yea, Schumacher: Yea, Motion Carried: Yea: 6, Nay: 0

Moved by Schumacher, seconded by Wiedeman to approve the Negotiated Agreement as presented  
Roll Call Vote:  Benish: Yea, Borges: Yea, Ernest: Yea, Rushman: Yea, Schumacher: Yea, Wiedeman: 
Yea, Motion Carried: Yea: 6, Nay: 0

INFORMATIONAL ITEMS:

1. Next Regular Meeting: Monday, January 8, 2024, at 9:00 AM

ADJOURNMENT:

Moved by Benish, seconded by Schumacher to adjourn the meeting at 7:55 PM. Roll Call Vote: Borges: 
Yea, Ernest Rushman: Yea, Schumacher: Yea,   Wiedeman: Yea, Benish: Yea Motion Carried: Yea: 6, 
Nay: 0

APPROVED BY,                                                      Respectfully submitted,

Suzy Ernest, Secretary                                          Matt  McLaughlin,

Leyton Board of Education                                       Recording Secretary
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