
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - September 11, 2023
Or immediately following the budget hearing

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board: Sherriff Frerichs to present about SRO
4. Reports

4.1. Student Board Member's Report: Leyton High School Student Council to Present
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding the Minutes of the Regular Board 

meeting, on August 14, 2023, and the Budget Workshop Meeting on August 30, 
2023.

5.4. Review, consider, and take action regarding claims, warrants, and transfers
5.5. Review, consider, and take action regarding obtaining legal counsel for issues 

relating to the construction of the track. 
5.6. Review, consider, and take action regarding an incentive program for the ACT test 

in grades 9-12.
5.7. Review, consider, and take action regarding 
5.8. Review, consider, and take action regarding 

6. Informational Items
1. Cheyenne County Joint Public Hearing September 18, 2023 Sidney High School 
6:05PM
2. Special Meeting: September 14th 6:00PM 
3. Meeting to set the tax rate: September 20, 2023 7:00 AM
4. Next Regular Meeting: October 9 at 7:00 PM

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



 
 

Leyton Public School 
Principal Board Report September 2023 

 
1. I attended the Leyton School Foundation meeting on August 21. 
 
2. Mr. McLaughlin, Mr. Benish, Mr. Schumacher, Mr. Wiedeman, Mrs. Ernest 

and myself attended the NASB Area meeting on August 23. 
 

3. NWEA Testing for grades K-2 and NSCAS Growth Testing for grades 3-8 
have begun. 
 

4. Mr. McLaughlin, Mrs. Haupt, Ms. Hanks, Ms. McDaniel and myself attended 
APL training hosted by Garden County School on September 5 and 6. 
 

5. We are getting things rolled out for JMC with student and parent access to log 
on and check grades, lunch balances etc. 
 

 



Presented to the
Board of Education at Leyton Public Schools

August 14, 2023

Vision, Culture, and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate, and demonstrating best practices in instructional programs
and staff professional development.

● The staff received copies of the book Make Your Bed by Admiral William H.
McRaven. We are reading this book throughout the school year to continue
building our culture around the school.

● The strategic plan meeting is coming up on Thursday evening. We have spent a
lot of time and effort to put this program together. I hope we are very successful
on Thursday evening.

● It’s been a great start to the school year, We have quite a few new kids around
the school and we are pleased with the way our new students have come into
our school and are making a difference. One important thing to remember is that
occasionally people need to be reminded that our option students chose us, we
have great things going on at Leyton. Below is the enrollment numbers from the
last five years:

● 2020-2021: 62 High School, 79 Elementary/Jh High: 141

● 2021-2022: 65 High School, 80 Elementary/ JH High: 145

● 2022-2023: 60 High School, 74 Elementary/ JH High: 134

● 2023-2024: 53 High School, 93 Elementary/ JH High: 146

Operations, Resources, and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● We had open bathrooms during the football game Friday, when we fixed the main
leak in the line we found several plumbing issues within the building that were
causing the meter to run, very thankful it wasn’t a main line.

● Labor relations conference is in October, I mention this because we have
Negotiations coming up this year again.



● As the year goes on I want to make sure our committees are effective. Last year
I struggled with the notion of how our committees work so I plan on scheduling
those in advance so we meet those needs.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● The policy review schedule will start in January with the 1000 series

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● The name of the game this year is communication, we are working toward
JMC being our main level of communication for families with sports you for
the activities.

● I wanted to thank Deb Wieser in the office for helping us with so many
projects in her first few months on the job, all of the work on the strategic
plan, EOP, the Harlin Dormann night and much more, Deb has had a major
role in making these successful.

● I’d like to thank Mr. Jones for the impact he has made almost immediately
in joining our team. Mr. Jones is knowledgeable and a great team player

● Jacob Noel is also commended for his work to ensure our facilities are
ready for the public to enjoy.

● Mr. Gamble is commended for his work in organizing our activities while
teaching and coaching.

● Janella Kruse enough said. In all seriousness, Mrs. Kruse has gone above
and beyond in order to finish the fiscal year.

Leave Log

● For the 2023-2024 school year: July 5, 14, 17, 18, 19, 20, 21 August, 11

















































Leyton High School ACT Assessment Plan

Rationale: Here at Leyton we have had academic success across the board, The area where
we need to make improvements is in the area of college and career readiness, and one method
of ensuring we are meeting the needs of our students as graduates of Leyton is through the use
of assessments that show college readiness.

Strategies to utilize:

1. Purchase the ACT test for all 9-12 students at Leyton on one of the following national
testing days

Test Date Regular Registration
Deadline Late Fee
Applies After This
Date

Photo Upload and
Standby Deadline

September 9, 2023 August 4 September 1

October 28, 2023 September 22 October 20

December 9, 2023 November 3 December 1

February 10, 2024 January 5 February 2

2. All Leyton 9-12 students will attend the same national testing date
3. Prepare our students using John Baylor Test Prep modules in the subject areas of the

test. Each student will have access to the Test Prep at home as well for independent
study of the material. Warrior Time will have a test preparation component as well.

4. Develop a Score board to permanently display the accomplishments of our students
moving forward, as well as retroactively honor those students who made the cut in years
past.

5. Board Approval for the Plan
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