
Leyton Public Schools Board of Education
Monday, November 14, 2022 5:30 PM

High School Multi-Purpose Room
504 Main Street

Dalton, NE 69131-0297

Agenda

1. Call to Order
1.1. Announcement of Open Meetings Act Posting
1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board: Members of the Fine Arts Club to present their most 

recent attendance at the Pajama Game and future projects.   Members of the Varsity 
Girl's Volleyball team to present on their Subdistrict Championship and their season 
accomplishments culminating with an appearance in the District Finals.

4. Reports
4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition; 
5.3. Review, consider, and take action regarding the Minutes of the Regular Board 

Meeting, October 17, 2022 
5.4. Review, consider, and take action regarding claims, warrants, and transfers;
5.5. Review, consider, and take action regarding the purchase of Elavon Merchant Credit 

Card Processing.  
5.6. Review, consider, and take action regarding an amendment to the student handbook 

as suggested by Mr. Thomas on student attendance.  
6. Informational Items

6.1. Next Regular Meeting; December 12, 2022 at 5:30 PM 
7. Adjournment

 



NASB Monthly Update for Board Meeting Agenda Item

November 2022

Monthly Agenda Video Updates
http://members.nasbonline.org/index.php/news-resources/videos 

(www.NASBonline.org - News & Resources – Video Library)

                        

State Conference Info & Registration 
http://members.nasbonline.org/index.php/state-education-conference

(www.NASBonline.org - Events – State Education Conference)

                       

Latest ‘Board Notes’ – Monthly Newsletters
(www.NASBonline.org - News & Resources - Board Notes)

• Two Boards Receive President’s Board Award ... Eleven Others Receive the Board of Excellence Award
• 38 SBMs See Their Names Etched in Stone
• At The Board Table: Board Calendar Agenda items for your November Meetings
• State Education Conference Update ... Choosing Your Board’s Delegate
• Leadership Choices of Effective Elected Officials
• NASB’s Candidate Resources Leading Up to November 8
• Samsung’s Solve for Tomorrow STEM Competition
• ... And Much More!

                        

YOUR 2022 ADVOCACY HANDOUT IS NOW POSTED
In Preparation for the 2022 Delegate Assembly – 8:00 AM, Friday, November 18 in Omaha

http://members.nasbonline.org/index.php/advocacy-handbook 
(www.NASBonline.org – Government Relations – NASB Advocacy Handbook)

Proposed changes to the bylaws, standing positions and legislative resolutions for your review prior to the Delegate 
Assembly. To better prepare you and your board’s voting representative for the Delegate Assembly, please 
download, review, and bring this Handout with you to Omaha. 

http://members.nasbonline.org/index.php/news-resources/videos
http://www.nasbonline.org/
http://members.nasbonline.org/index.php/state-education-conference
http://www.nasbonline.org/
http://members.nasbonline.org/index.php/news-resources/board-notes
http://www.nasbonline.org/
http://members.nasbonline.org/index.php/advocacy-handbook


“NASB Update – Annual Board Calendar Summary”
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources 

(www.NASBonline.org – Board Leadership – Resources)

As a board, some items you should doing, or have on the monthly agenda include:

MISSION, VISION & GOALS 
• Strategic Plan Update; District Goals Update 

POLICY GOVERNANCE 
• Review, update, and adopt policy 

DISTRICT/ESU RESOURCES (BUDGET) 
• Review District Audit Report 

BOARD-SUPERINTENDENT RELATIONS 
• Distribute the superintendent evaluation to be completed by each board member. *NASB Online Survey 

System, direct the Association to distribute links to each individual board member to complete the 
superintendent evaluation. Note: Review board policy and superintendent contract to ensure the board is 
meeting the directives of both documents. Reminder to Superintendents and Board Members: 

o review the current superintendent contract for language pertaining to the superintendent 
reminder in writing to evaluate and discuss contract renewal 

o review deadline dates for the renewal of the superintendent contract 
o post proposed contract and Schedule D on website per Superintendent Transparency Act

REPORTS 
• November 8, 2022, Statewide General Election - Register newly elected board members for State 

Conference and the Conference Board 
• Mentor/Mentee Session Thursday, November 17, 2022, at 7:15 a.m. 
• Board Committees; Superintendent; Administrators 

BOARD LEADERSHIP DEVELOPMENT 
• Review and discuss Board Governance Standard IX. Professional Development 
• NASA/NASB State Education Conference 
• NASB Delegate Assembly

                        

NASB’s Video Resources
http://members.nasbonline.org/index.php/news-resources/videos 

(www.NASBonline.org – News & Resources – Videos)

Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more!

http://members.nasbonline.org/index.php/resources
http://members.nasbonline.org/index.php/news-resources/videos


Networking & Events … Register Now
http://members.nasbonline.org/index.php/events 

(www.NASBonline.org – Events)
All Dates & Locations Tentative & Subject to Change

State Education Conference
http://members.nasbonline.org/index.php/state-education-conference 

November 16-18 – Omaha
*Sparq Open House … Tuesday, November 15th – 7:00 to 11:00 PM

New Board Member Workshops
http://members.nasbonline.org/index.php/new-board-member-workshops 

December 5 – Gering
December 6 – North Platte

December 7 – Kearney
December 8 – York

December 13 – La Vista
December 14 – Norfolk

Legislative Issues Conference
http://members.nasbonline.org/index.php/legislative-issues-conference 

January 22-23, 2023 – Embassy Suites Lincoln

NASB Board President Retreats
http://members.nasbonline.org/index.php/president-retreat 

January 29-30, 2023 – York
February 5-6, 2023 - Ogallala

                        

Advocacy
http://members.nasbonline.org/index.php/government-relations 

(www.NASBonline.org – Government Relations)

NOW ON NASB’S GR PAGE ….
WATCH: NASB Member Virtual w/ Gubernatorial Candidates Pillen & Blood

WATCH: State Board of Education Candidate Q&A’s w/ all 8 Candidates
LB 644 – The Postcard Bill – What You Need to Know

2022 Legislative Candidate Questionnaires
http://members.nasbonline.org/index.php/2022-legislative-candidate-questionnaire 

Previous Legislative Meet & Greets include:
District 42 Legislative Candidate Jacobson - North Platte

District 44 Legislative Candidate Ibach - Lexington
District 34 Legislative Candidate Lippincott - Central City
District 36 Legislative Candidate Holdcroft - Springfield

District 24 Legislative Candidate Hughes - York
District 36 Legislative Candidate Lauritsen - Papillion
District 48 Legislative Candidate Lease II - Scottsbluff

District 40 Legislative Candidate DeKay - Plainview

http://members.nasbonline.org/index.php/events
http://members.nasbonline.org/index.php/state-education-conference
http://members.nasbonline.org/index.php/new-board-member-workshops
http://members.nasbonline.org/index.php/legislative-issues-conference
http://members.nasbonline.org/index.php/president-retreat
http://members.nasbonline.org/index.php/government-relations
http://members.nasbonline.org/index.php/2022-legislative-candidate-questionnaire


District 18 Legislative Candidate Young - Elkhorn
District 24 Legislative Candidate Hotovy - Stromsburg
District 48 Legislative Candidate Hardin – Scottsbluff

District 16 Legislative Candidate Petersen - Blair

All Dates & Locations Tentative & Subject to Change

NASB does not endorse candidates and does not make recommendations to members, or anyone, on whom to 
support for election. NASB may, from time to time, provide opportunities for candidates for elected office to meet 

with or communicate with its membership. Any NASB event allowing candidates for office to meet or communicate 
with its membership should not be considered a direct or passive endorsement of any candidate.

                        

NASB Member Virtuals
http://members.nasbonline.org/index.php/nasb-member-virtuals 

(www.NASBonline.org – Events – NASB Member Virtuals)

• WATCH: Gubernatorial Candidates Q&A w/ Blood & Pillen 
• Previous Member Virtuals Available to Watch Include:

o 2022 Legislative Recap & Look Ahead
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues
o NASB Member Virtuals w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC, Bryce Wilson of 

NDE on Cares Act Funds Q&A for School Boards, and More … 

                        

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB
and on Facebook at www.facebook.com/NASBonline 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos)

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 
Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 

http://members.nasbonline.org/index.php/news-resources/board-notes 
(www.NASBonline.org - News & Resources - Board Notes)

http://members.nasbonline.org/index.php/nasb-member-virtuals
http://www.twitter.com/NASBonline
http://www.facebook.com/NASBonline
http://members.nasbonline.org/index.php/news-resources/videos
http://members.nasbonline.org/index.php/news-resources/board-notes


Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Superintendent School Improvement Report
Presented to the

Board of Education at Leyton Public Schools
November 14, 2022

Vision, Culture and Instructional Leadership
The superintendent leads the district by promoting the success of all students, articulating a vision of
learning, developing a positive school climate and demonstrating best practices in instructional programs
and staff professional development.

● Mr. Thomas has been actively involved in getting our students prepared for the
ACT by developing a schedule to use with John Baylor Test Prep, to ensure that
all our Juniors have an adequate opportunity to show their strengths on the ACT
this spring.

● This month Shannon Vogler will be at the school to present to staff on School
Improvement more specifically on our most recent accreditation report.

● The teachers have been doing a great job submitting to Facebook in order to tell
our story to the public through those measures.

● The annual report will be coming out next month I’ve been working with Mrs.
Haley to create something similar t

● Teacher evaluations are in full swing, our staff has done an excellent job of
preparing for their lessons each day.

● Mrs. Rathman’s leadership with our new reading implementation team has been
exciting to watch.  They are organizing a day in Creek Valley or Gering to look at
the Amplify curriculum in real life.  This committee is looking forward to making a
recommendation to the board next month for purchase.

Operations, Resource and Personnel Management
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that
promote a safe and effective environment for students and staff, ensure the fiscal health of the district,
and implement sound personnel practices.

● The school safety meeting last month provided us with a lot of information from
the teachers perspective have helped us begin the process of getting bids from
Electricians to help make our DL Room safer for students to charge their devices.

Board Governance and Policy
The superintendent works effectively with the board of education, exhibits a shared understanding of
board and superintendent roles, leads and manages the district consistent with board policies, and
demonstrates the skills to work effectively with the board.

● We are sending to the state conference this weekSuzy Ernest

mailto:suzy.ernest@leytonwarriors.org


● Mr. Benish and I have worked together to get him registered for new board
member orientation in North Platte December 6th.

● There is a School Board President retreat on February 5 in Ogallala

Communication & Community Relations
The superintendent establishes effective communication with students, parents, staff and community and
has the knowledge and awareness of different cultures among all community members to effectively
engage and respond to diverse interests and needs that support the success of all students.

● I wanted to commend the work of Mr. Gamble and the teachers and
community volunteers who went above and beyond during the fall sports
season.

● I wanted to gather your thoughts for a date for the annual Staff open
house, this is the breakfast and staff recognition event for staff members in
both buildings.  If we can knock down a date for you all to come in and
cook breakfast and present the staff recognition items that would be great.

● I wanted to get some feedback from the board on a community coffee
event that I plan on getting started, looking at meeting in both towns
throughout the year and holding an open discussion time for community
members, businesses and

Ethical Leadership
The superintendent promotes the success of every student and staff member by acting with integrity,
fairness, and in an ethical manner

● Still working closely with families on attendance and making sure we have
our students here as much as possible throughout the year.

Superintendent Goals: Looking at the list we made with NRCSA for the first
round of goals I have developed a few starting goals to discuss

1. The superintendent will develop a budget timeline for the year including
budget committee meeting dates.  The budget timeline will include
opportunities for reports to the Board of Education on the status of the
budget.

2. The superintendent will create a communication plan for the district that will
include various forms of communication to our general public including
printed media as well as social media in order to communicate effectively
with all stakeholders.



3. The superintendent will collaborate with staff and community members to
review the Cognia School report and develop an action plan to address the
areas in need of improvement

Leave Log:
● For the 2022-23 School Year My Leave is as follows:  July 13, July 14,

October: 13, 14, 25, 27, 28



Leyton Public Schools Board of Education
Monday, October 17, 2022 7:00 PM
High School Multi-Purpose Room, 504 Main Street, Dalton, NE 69131-0297

Ryan Borges:   Present   
Lisa Carter:   Present   
Suzy Ernest:   Present   
Rol Rushman:   Present   
Samuel Schumacher:   Present   
Dave Wiedeman:   Present   

1. Call to Order
Discussion: Mr. Borges called the meeting to 
order at 7:01 PM

1.1. Announcement of Open Meetings Act Posting
Discussion: The Open Meetings Act is posted on 
the wall of the Multipurpose room.

1.2. Roll Call
Discussion: Mrs. Carter arrived at 7:29 PM

1.3. Communications; Pledge of Allegiance
Discussion: The Pledge was recited.  Leyton 
Public Schools received their letter of 
accreditation from Cognia.

1.4. Approval of Agenda
Action(s):
Moved by Samuel Schumacher, seconded by Suzy 
Ernest to Motion to approve the board agenda. 
Roll Call vote: Motion Carried
Voting Detail:
Ryan Borges:   Yea   
Lisa Carter:   Absent   
Suzy Ernest:   Yea   
Rol Rushman:   Yea   
Samuel 
Schumacher:   Yea   

Dave Wiedeman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

2. Hearings and Persons to Address the Board

3. Special Presentations to the Board by student 
members of the Leyton FFA and Health Care 
Professionals Day at Chadron State Student(s) 
participants.  
Discussion: Trinity Beutler, Claire Watchorn, and 
Jakob Kruse were in attendance to talk about 
their experience at Chadron State College's 
Health Care Professionals Day.
Jaxson Benish, and Lila McLaughlin were in 
attendance to talk about their experience at 
Husker Harvest Days, Range Judging, and Land 
judging. 

4. Reports



4.1. Student Board Member's Report
Discussion: Cort Rummel present the student 
council report for this month. The homecoming 
week was a success this year with a lot of 
community involvement.  Warrior House 
competitions are going on with badminton, pumpkin 
decoration, winter spirit week and a talent 
show.  Student council will host a Winter Formal 
on December 10, 2022.  

4.2. Board Reports

4.3. Principal's Report
Discussion: Mr. Thomas addressed the board with 
an attendance policy concern for future board 
action. 

4.4. Superintendent's Report
Discussion: Mr. McLaughlin presented his 
superintendent report. 

5. Regular Agenda

5.1. Excusing a Board Member(s);

5.2. Special Recognition;
Discussion: Mr. Schumacher made a commendation to 
the staff, students and community members for 
their generous donations to the Tyler Bayne 
Family.
Mr. Thomas had recognized the Homecoming King and 
Queen:  Cort Rummel and Axi Benish.  Mrs. Ivie 
was commended along with the student council for 
their work during Homecoming week.  Holden 
Syverson and Matthew Schwaderer were recognized 
for perfect attendance during the first quarter 
of school.  Less than one day of absences were 
also recognized: Jaxson Benish, Justin Ernest, 
Jeremiah Hajek, Ella Haley, Jakob Kruse, Macey 
Roelle, Alec Watchorn, Claire Watchorn.  The 
Warrior team of Justin Ernest, Ella Haley, Ayden 
Hurt, Michael Kepler, Cort Rummel, Claire 
Watchorn, Levi Weyerts were recognized for 
winning the grade average and the Warrior game 
contest through the first quarter of school.  Axi 
Benish qualified for State Cross Country, the FFA 
team of Macey Roelle, Lila McLaughlin, Lisa 
Dobrinski, and Jaxson Benish qualified for the 
State Land Judging contest.
Mr. McLaughlin recognized Ms. Thompson and Mrs. 
Haupt for their work in developing the "student 
highlight" at both schools.  Ms. Primm was also 
recognized for her work with the Sign Up for 
College Day.  Mrs. Haupt was recognized for 
putting out the monthly newsletter for our 
community.  Mrs. Rushman was recognized for her 
work in setting up the CPR certification course 
for our staff. 

 



5.3. Review, consider, and take action regarding 
Minutes of the Regular Board Meeting, September 
12, 2022 and September 27, 2022
Action(s):
Moved by Rol Rushman, seconded by Suzy Ernest to 
Approve the Minutes of the September 12, 2022 
Regular Board Meeting and the Special Meeting 
September 27, 2022. Roll Call vote: Motion 
Carried
Voting Detail:
Ryan Borges:   Yea   
Lisa Carter:   Yea   
Suzy Ernest:   Yea   
Rol Rushman:   Yea   
Samuel 
Schumacher:   Yea   

Dave Wiedeman:   Yea   
Voting Summary: Yea: 6, Nay: 0
Discussion: Mr. Schumacher made a commendation to 
the staff, students and community members for 
their generous donations to the Tyler Bayne 
Family.
Mr. Thomas had recognized the Homecoming King and 
Queen:  Cort Rummel and Axi Benish.  Mrs. Ivie 
was commended along with the student council for 
their work during Homecoming week.  Holden 
Syverson and Matthew Schwaderer were recognized 
for perfect attendance during the first quarter 
of school.  Less than one day of absences were 
also recognized: Jaxson Benish, Justin Ernest, 
Jeremiah Hajek, Ella Haley, Jakob Kruse, Macey 
Roelle, Alec Watchorn, Claire Watchorn.  The 
Warrior team of Justin Ernest, Ella Haley, Ayden 
Hurt, Michael Kepler, Cort Rummel, Claire 
Watchorn, Levi Weyerts were recognized for 
winning the grade average and the Warrior game 
contest through the first quarter of school.  Axi 
Benish qualified for State Cross Country, the FFA 
team of Macey Roelle, Lila McLaughlin, Lisa 
Dobrinski, and Jaxson Benish qualified for the 
State Land Judging contest.
Mr. McLaughlin recognized Ms. Thompson and Mrs. 
Haupt for their work in developing the "student 
highlight" at both schools.  Ms. Primm was also 
recognized for her work with the Sign Up for 
College Day.  Mrs. Haupt was recognized for 
putting out the monthly newsletter for our 
community.  Mrs. Rushman was recognized for her 
work in setting up the CPR certification course 
for our staff. 

 
5.4. Review, consider, and take action regarding 
Claims, Warrants, and Transfers
Action(s):
Moved by Dave Wiedeman, seconded by Lisa Carter 



to approve bills and financial reports from all 
funds as presented.. Roll Call vote: Motion 
Carried
Voting Detail:
Ryan Borges:   Yea   
Lisa Carter:   Yea   
Suzy Ernest:   Yea   
Rol Rushman:   Yea   
Samuel 
Schumacher:   Yea   

Dave Wiedeman:   Yea   
Voting Summary: Yea: 6, Nay: 0

5.5. Review, consider, regarding Requests to be 
Recognized as the Exclusive Bargaining Agent for 
the Teachers for the 2023-2024 Contract Year
Discussion: No action was taken

5.6. Review, consider, and take action regarding 
NASB voting Delegate
Action(s):
Moved by Rol Rushman, seconded by Dave Wiedeman 
to appoint Suzy Ernest as our NASB voting 
delegate. Roll Call vote: Motion Carried
Voting Detail:
Ryan Borges:   Yea   
Lisa Carter:   Yea   
Suzy Ernest:   Yea   
Rol Rushman:   Yea   
Samuel 
Schumacher:   Yea   

Dave Wiedeman:   Yea   
Voting Summary: Yea: 6, Nay: 0

6. Informational Items

6.1. Next Regular Meeting; November 14, 2022

7. Adjournment
Action(s):
Moved by Suzy Ernest, seconded by Rol Rushman to 
to adjourn meeting. Roll Call vote: Motion 
Carried
Voting Detail:
Ryan Borges:   Yea   
Lisa Carter:   Yea   
Suzy Ernest:   Yea   
Rol Rushman:   Yea   
Samuel 
Schumacher:   Yea   

Dave Wiedeman:   Yea   
Voting Summary: Yea: 6, Nay: 0
Discussion: The meeting was adjourned at 7:48 PM 



_____________________________________
Board Secretary
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July 25, 2022 

 

Presented by: 

 

Michael Curtis 

Mid-Market Payments Consultant 
757.404.8385 
Michael.Curtis@elavon.com 
 
         
 

 

 
 

 

Elavon Merchant Credit 

Card Processing 

Services Proposal for: 

Leyton Public Schools 
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Our Industry Experience  

ELAVON: BUILDING CONNECTIONS THAT MAKE BUSINESS WORK. 
Elavon has been a leader in payment processing for over twenty-five years, leveraging the world’s best 
technologies for our customers, from large world-wide enterprises to locally-owned small businesses. We 
extend powerful payment solutions for all payment types and processing environments, ensuring that your 
business remains well connected.  

A PARTNER YOU CAN RELY ON. 
Consistently rated among the top 5 global payment providers, our scalable solutions drive commerce for over 
1.2 million customers around the world. We are the payment solutions provider of choice for many of the 
world’s top companies.  

We can process transactions in more than 30 countries enabling global commerce.1 
Elavon has built redundancy into its transaction authorizing and processing system, with 
our Axis systems regularly achieving 99.9% uptime, which extends peace of mind during 
peak sales seasons.  

 
DELIVERING THE BEST PAYMENT SOLUTIONS IN THE WORLD.  
Every year Elavon processes over 3 billion transactions globally, worth more than $300 billion. We extend 
solutions for all payment types and any processing environment through our robust, redundant processing 
platform. With our end-to-end advantage, you’ll benefit from having just one point of contact, lower acceptance 
costs – and a tailored solution that fits your business. Transaction management and reporting, advanced fraud 
monitoring and our chargeback and interchange management are designed to help your business increase 
revenues and decrease costs across your enterprise.  

SOLUTIONS TAILORED TO YOUR NEEDS. 
As the leading payment solutions provider for airlines and a top five provider for hospitality, healthcare, retail 
and public sector/education, Elavon’s team of solution engineers have specialized expertise. Our experts will 
work with you to design and deliver a solution to meet your company’s precise business and industry specific 
requirements. We specialize in giving you more of what you need to be successful.  

ELAVON IS ALWAYS OPEN. 
We provide unmatched experience and a powerful worldwide network. Our customized, consultative approach 
tailors design and delivery, client support, reporting, analytics and managed services to meet your business 
needs – and a dedicated Client Relations team works proactively to ensure business critical requirements are 
met. In addition, our 24-hour Customer Care team provides essential support services from front-line help desk 
to voice authorization services and back-end technical support. 

OUR PUBLIC SECTOR EXPERIENCE 
Elavon’s payment solutions assist organizations in government and public sector, higher education, utilities and 
non-profits in taking control of revenue, cutting costs and managing day-to-day operations more efficiently while 
giving payers the convenience they want.  

 
 
 
 
 

 

1 capabilities per region/country may vary 
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OFFER MULTIPLE WAYS TO PAY, COLLECT MORE REVENUE. 
Whether you need to accept payments for beach parking, water service or college admissions, we have a 
solution to fit your needs. Elavon will process your customers’ payments and any applicable fees, as allowed 
under specific card network guidelines.  

DRIVE MORE REVENUE, REDUCE COSTS AND IMPROVE SATISFACTION. 
With funding delays, revenue fluctuations and rising costs, it’s more important than ever that government 
entities capture all the revenue owed them. Digital payments can help pave the way. Transactions top the list of 
activities payers would like to conduct digitally2. Only forty-two percent of payers in a recent survey said most of 
their government transactions are digital, but 86 percent want to increase them.3 Topping their list of wants is a 
secure means to pay taxes, fines and registrations.4 

REDUCE ADMINISTRATIVE COSTS AND ERRORS, SAVE TIME. 
Our solutions seamlessly integrate with your systems for improved efficiency and time savings. And automated 
systems reduce opportunities for error, plus streamline reconciliation and provide real-time reporting. Digital 
payment options reduce paper printing and billing costs with online presentment and electronic statement 
delivery. 

Your customers can pay how they want, when they want, from where they want – including tablets, cashiering 
stations and smartphones. You’ll increase the likelihood of timely payment when you offer multiple ways to pay. 

 

 

 

 

2 Accenture, “Digital Government: Your Digital Citizens are Ready, Willing...and Waiting,” 2016 
3 ibid, pg.2 
4 ibid, pg.3 
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Service Fee Program 
While there are several options that allow you to transfer some or all of the cost of payments to the payer, 
organizations that collect payments for taxes, government fees, tuition and education expenses are eligible for 
Service Fee programs – this means your organization’s point of sale solution can process a transaction for a 
payment amount, as well as a second transaction to cover the cost of processing the payment.  

Service fee runs on a 2 transaction system and passes the cost of the transaction on to the cardholder in the 
form of a percentage.    

Service Fee Model 

1. You generate a credit card transaction for $100.00 (primary amount)  
2. A second transaction, the Service Fee, is automatically generated for 3.00% of the primary amount ($3.00) 
3. The cardholder approves both transaction 
4. $100.00 is deposited to your bank account 
5. $3.00 is funded into an Elavon DDA 
6. We are responsible for all Visa/MasterCard/Discover Card fees related to that transaction. 

 

 

Solutions will include:  

Converge and Converge Hosted Payment Page 
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Proposal Pricing 

A Service Fee program provides organizations the ability to offset the costs associated with accepting card 
payments, allowing money previously allocated for card acceptance to fund parts of the budget that are most 
important to citizens. Compared to other Fee programs, Service Fee gives the Public Sector industry the 
flexibility needed to support their specific needs. 
 
 
Processing Fees to the Customer  
Visa®, MasterCard®, Discover®, Amex Service 
Fee 

3.00% / Per Transaction 

Verifone VX520 (Physical Terminal / Ethernet) $50.00 / Per 
Converge License (Ecommerce payments)  $0.00  / One-Time Setup-Fee 

 

Live example:  

1) https://www.bradfordschools.org/bradfordhigh 

2) Click Pay Now to go to live payment page. (please do not run a transaction as it 
is a live customer) 



Countertop Hardware

Verifone VX 520
Get more of what you want in a countertop payment device with 
Verifone’s VX 520. Delivering unprecedented performance, lighting-
fast speeds and uncompromising security, this power-packed payment 
device works hard for your business. Engineered with features that 
move more transactions and open more revenue opportunities, 
Verifone’s VX 520 takes transactions to a more profitable level.

•	 Delivers speed, reliability and ease of use with the powerful 
combination of the VX platform and the proven Verix operating 
system

•	 Secures with future-proof technology, including EMV, NFC 
enablement, and PCI PTS 3.X certification

•	 Optimizes usability with a compact, ergonomic design featuring a full 
range of connectivity options and longer-life components

•	 Provides maximum security and compliance with end-to-end 
encryption and VeriShield Total Protect

•	 Internal PIN pad streamlines debit transactions

Specifications

Processor 
400 MHz, ARM11 32-bit RISC processor

Memory
160 MB (128 MB Flash, 32 MB SDRAM)

Display
128 × 64 pixel graphical, white backlit LCD

Connectivity
Dial-up, Ethernet

Printer
24 lps, 49 mm paper roll (standard), 
40 mm paper roll (contactless)

Card Readers
Triple track MSR

Contactless
ISO18092-capable, supports major NFC/
contactless schemes

Peripheral Ports
Ethernet, telecom, RS-232, USB 2.0 Host, 
USB Client

Security 
PCI PTS 3.X-approved

Power 
8V DC, 2.25A or optional 9V DC, 4A

Environmental
Operating temperature:� 0° to 50° C (32° to 
122° F); �storage temperature:� -20° to 60° 
C (-4° to 140° F); �relative humidity: 5% to 
90%, �non-condensing

Physical
203 mm L × 78 mm W × 87 mm H; 
500g weight

Other Standard Features
3 SAM slots

© 2017 Verifone, Inc. All rights reserved. Verifone and the Verifone logo are either trademarks or registered trademarks of Verifone in the United States and/or other countries. All other trademarks or brand 
names are the properties of their respective holders. All features and specifications are subject to change without notice, and do not constitute a warranty of any kind, including, but not limited to, warranties 
of merchantability or fitness for a particular purpose. Product display image for representation purposes only. Actual product display may vary. Reproduction or posting of this document without prior Verifone 
approval is prohibited.



Converge® all-in-one commerce solution

Converge is a hosted solution that allows businesses of all types to accept payments quickly and securely 
wherever they take place. Accept everything from debit and credit cards to PayPal, electronic checks, and 
digital wallets. Manage all payment activity easily and securely from anywhere with any browser-connected 
device. Accept payments using Converge’s friendly portal or integrate with your websites, accounting and 
CRM systems via easy-to-use developer tools.

Connect an EMV 
payment device to 
take payments via 
swipe, dip or tap.

In-person

Accept payments or 
donations on your 
website via a buy 

button, hosted 
payment page or 

integrated shopping 
cart.

Online

Support payments 
made through 

digital wallets like 
PayPal and Apple 

Pay on your website 
or mobile app.

In an App

Use any 
browser-connected 
device to enter card 
details for mail and 

phone orders.

Over the Phone

Manage customers, 
set up recurring 
payments, and 
email electronic 

invoices.

In the Office

Accept payments anywhere 



Streamline payment processes
Save time, improve cash flow, and control processing costs with built-in 
productivity boosters. Customize buy buttons, payment pages and invoices 
with your brand to improve the customer experience.

• Card on File: Securely store customer profiles and card details for repeat, 
recurring and subscription payments.

• Remote Billing and Invoicing: Email customers quotes and invoices and 
allow them to pay online with a simple click.

• Credit Card Surcharge: Offset costs with our industry-compliant 
program that allows you to pass acceptance costs to customers.

• Level 3 Processing: Lower interchange costs for business and 
government transactions by entering line-item details from invoices.

• Product Catalog: Speed checkout and reduce staff keying errors by 
setting up a list of products and services including prices and 
descriptions. 

• Reporting and Management: Easily generate standard or custom 
reports to view or export to accounting and management systems.

• Administrative Tools: Add employees and assign roles based on access 
rights.

Gain peace of mind
Protect data, reduce fraud, and simplify PCI DSS compliance validation 
with advanced security technologies.

• Encryption

• Tokenization

• Online cardholder validation

• Integrated fraud prevention

© 2021 Elavon, Inc. All rights reserved. Elavon is a trademark in the United States and/or other countries. All features and specifications are 
subject to change without notice. This document is prepared by Elavon as a service for its customers. The information discussed is general in 
nature and may not apply to your specific situation.

Converge/SS-LUN-06/21

Learn more
Visit the Converge 
YouTube channel

https://www.youtube.com/playlist?list=PLdkgO5fLyoGNEAyL9WivEwioP82w-VLpg


LET’S TALK: 

Payments Insider®

Empowering You to Manage Your Payments
Payments Insider, our interactive customer portal, empowers you 
to manage all aspects of your payments business. We’ll take care 
of the payment activity while you focus on what you do best, 
growing your business!

Designed from the ground up to be intuitive and easy to use, the 
portal gives you secure online access to your business 
information, and engaging content like the latest industry news, 
security/compliance articles and important notifications.

Your Payments. 
Your Portal.

AT-A-GLANCE FEATURES 

• View anytime, anywhere – on your laptop, PC, 
mobile device or tablet

• Receive SMS alerts as soon as your funds are 
processed

• View your interactive online statements

• View your sales, funding, and payments activity

• Order supplies for your products

• Get help and see product videos

• Access timely and relevant news

• Securely contact us and provide feedback

© 2017 Elavon, Inc. All rights reserved. Elavon is a trademark in the United States and/or other countries. All rights reserved. All features and specifications are subject to change without notice. 
This document is prepared by Elavon as a service for its customers. The information discussed is general in nature and may not apply to your specific situation. ELV-SOLS-1754-US-Oct17



Payment Solutions to Help You Keep Pace with Customers

INTERACTIVE ONLINE STATEMENTS

• Drill down to batch and transaction level

• View deposits, fees, chargebacks and adjustment 
activity

• Download to PDF, CSV or XLSX

• View statements for the past 13 months

POWERFUL, CUSTOMIZABLE REPORTING

• Transactions, chargebacks, retrievals and funding 
reporting functionality

• Interactive dashboard widgets

• Reports across all business locations

• Powerful transaction search

• Interactive and intuitive

• Download to PDF, CSV or Excel

• View reports for the past 24 months

ONLINE ACCOUNT MANAGEMENT

• Add and manage your business locations

• Add and manage users

• View and update business information

• Order supplies for your payment devices

SELF HELP AND SUPPORT

• Product videos

• Quick tours

• Reference guides and compliance handbooks

• Contact us and provide direct feedback

• Online surveys



Understanding 
Your Statement

© 2017 Elavon Inc. Elavon is a registered trademark in the United States and other countries. This document 
is prepared by Elavon as a service for its customers. The information presented is general in nature and may 
not apply to your specific situation. PMT-QRG-1622-US-Apr-16

Quick Reference Guide
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At Elavon, it’s important for us to provide full transparency to our customers. That’s 
why we offer two types of statements. This guide was created to help you under-
stand your statement, including your transaction summary, deposits, chargebacks, 
adjustments and fees.

Please select the type of statement that you receive to learn more:
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ACCOUNT ACTIVITY SUMMARY
This section provides a high-level 
overview of your transaction activity, 
as well as:

• Account information

• Chargeback, adjustment and fee 
information

• Total deposits to your account

• A pie chart the clearly breaks 
down fees by type

• Definitions for each fee

• News for You 

 

 
7300 Chapman Highway 
Knoxville, TN 37920 

1E 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

JOHN M DOE, INC. 
332 MINNESOTA STREET 
ST PAUL MN 55101-1234 

Payment Solutions Statement 
 

Activity Period MM/DD/YYYY – MM/DD/YYYY 
 

Page 1 of 1 
 

DBA:    XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
Account Number: 9999999999999999 

Store Number: 9999999999 
Chain: 99999 

 
 
 

For customer service, please call 1 -999-999-9999 
               
 

 
 

 
 

 

ACCOUNT ACTIVITY 
 

 

 
Total deposits to your account $4,746.48 

 

• Deposits posted to acct # XXXXXXXXXX9999 
• Chargebacks posted to acct # XXXXXXXXXX9999 

• Adjustments posted to acct # XXXXXXXXXX9999 
• Fees posted to acct # XXXXXXXXXX9999 

 

  

 
 

    
 

 
 

 
 
 

 
 
 

 

NEWS FOR YOU 
 

 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxx 

 
Ref # X-99999-99999-99999-9999999999 

 
SUMMARY 

 

 
Transactions 

 
Count: 

 
       13 

 
Amount: 

 
   5,823.03 

 

Chargebacks Count:       3 Amount:   (1,650.30)  

Adjustments Count:       2 Amount:   954.55  

Fees   Amount:    (380.80)  

      

      

      

      

 $ FEES 
Card Brand: 

 
 
 

$21.32 
Payment network associated fees   
Interchange: $146.20 
Fees charged by issuing banks  
Payment Solutions: 
Fees we charge you 

$119.15 

Additional Services: 
Equipment or services (not on chart) 

      $94.13 

Total Fees: $380.80 
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Payment Solutions Statement 
Activity Period 05/01/2015 – 05/31/2015 

Page 2 of 4 

DBA: ACE-KAUFFMAN STAMP & STE 
Account Number: 0000000010793966 

Chain: 00000 
For customer service please call 800-334-1941 

 

 
 
 

 

DATE REFERENCE #             DESCRIPTION             DEPOSIT WITHDRAWAL  

5/1/2015 512100000173258 TRANSACTION PAYMENT 610.33  
5/1/2015 512100000173259 ADJUSTMENT - OTHER 524.68 
5/2/2015 512200000173305 ADJUSTMENT – TRANSACTION 429.87 
5/4/2015 512400000077065 TRANSACTION PAYMENT 393.46 
5/8/2015 512800000077065 CHARGEBACKS             (1,650.30) 
5/13/2015 513300000000108 TRANSACTION PAYMENT 1,489.63  
5/13/2015 513300000164641 TRANSACTION PAYMENT 544.90  
5/18/2015 513800000076615 TRANSACTION PAYMENT    663.03  
5/19/2015 513900000156143 TRANSACTION PAYMENT    208.26  
5/20/2015 514000000164573 TRANSACTION PAYMENT    270.95  
5/21/2015 514100000167354 TRANSACTION PAYMENT    438.45  
5/26/2015 514600000083656 TRANSACTION PAYMENT    386.66  
5/27/2015 514700000164658 TRANSACTION PAYMENT    301.04  
5/28/2015 514800000170802 TRANSACTION PAYMENT    235.12  
5/29/2015 514900000169673 TRANSACTION PAYMENT    281.20  
5/31/2015 515100000166469 TOTAL BILLING FEES                (380.80)      

TOTAL $6,777.58 ($2,031.10) 
                                                                                                                                                                                                                        

    NET FUNDING                       $4,746.48  
 
 
 
 
  
 
 
 
 
 

FUNDING Money deposited or withdrawn from your bank account +

FUNDING ACTIVITY DETAIL
This section provides additional information about money deposited 
or withdrawn from your bank account. Detail includes date, reference 
number, a description of the fund event and deposit and withdrawal totals.
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DEFINITIONS
Card Brand Fees – 
Payment network associ-
ated fees

Interchange and Payment 
Solutions Fees – Fees for 
processing transactions

Additional Service Fees –  
Taxable equipment and 
services fees

Payment Solutions Statement 
Activity Period 05/01/2015 – 05/31/2015 

Page 3 of 4 

DBA: ACE-KAUFFMAN STAMP & STE 
Account Number: 0000000010793966 

Chain: 00000 
 

RUSH NEXT DAY AIR 

TOTAL 

40.00 3.06 43.06 

$43.06 

 

 

 
 
 
 
 
 

 
 

CARD BRAND FEE AMOUNT 

DISCOVER CARD ASSOC FEES 0.06 
MASTERCARD CARD ASSOC FEES 4.90 
VISA CARD ASSOCIATION FEES 16.36 

TOTAL $21.32 

 
 

DESCRIPTION SALES VOLUME ITEM COUNT FEE AMOUNT 

PROCESSING FEES - CREDIT CARDS 5,966.14 87 265.35 

TOTAL   $265.35 

 

 
 

DESCRIPTION TAXABLE FEE TAX FEE AMOUNT 

CARD BRAND FEES Payment network associated fees 

ADDITIONAL SERVICES  FEES Taxable equipment and services fees 

INTERCHANGE AND PAYMENT SOLUTIONS FEES Fees for processing transactions 

FEE ACTIVITY DETAIL
Additional information on fees assessed to your account, including: card 
brand, interchange, payment solutions and additional service fees.
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DEFINITIONS
Additional Service Fees – 
Non-taxable equipment 
and service fees

Chargeback – When your 
customer or issuing bank 
disputes a transaction

Adjustments – Charges or 
refunds for errors or rejects

Payment Solutions Statement 
Activity Period 05/01/2015 – 05/31/2015 

Page 4 of 4 

DBA: ACE-KAUFFMAN STAMP & STE 
Account Number: 0000000010793966 

Chain: 00000 
For customer service please call 800-334-1941 

 

 
 

 

 

DESCRIPTION 
 
REPORTING & SUPPORT PACKAGE 1 

FEE AMOUNT 
 

12.99 
PCI MONTHLY 7.00 
STATEMENT MAILING FEE 5.00 
AUTHORIZATIONS FEES 26.08 
TOTAL $51.07 

 

 

 

Card Number Chargeback Reason Case ID # Chargeback Amount Chargeback Date Original Date 
XXXXXXXXXXXX1122 NO CARDHOLDER AUTHORIZATION 1122334455 (845.39) 05/08/15 04/26/15 
XXXXXXXXXXXX3344 INCORRET TRANSACTION AMOUNT 6677889900 (80.80) 05/08/15 04/24/15 
XXXXXXXXXXXX5566 FRAUD-CARD ABSENT ENVIORNMENT 1234567890 (724.11) 05/08/15 04/30/15 

       TOTAL               ($1,650.30) 

 
 

 

 

Card Number Adjustment Reason Reference #  Adjustment Date Adjustment Amount 
AmAm XXXXXXXXXXX3344 BAD CARD NUMBER 07289512365  05/02/15 429.87 

 ADJ RIS NON-SUFFICIENT FUNDS 51624624852  05/01/15 524.68 

          TOTAL                                          $954.55 

NON-TAXABLE FEES  Additional Services Fees  

CHARGEBACKS  When your customer or issuing bank disputes a transaction 

ADJUSTMENTS  Charges or refunds for errors or rejects 

ADDITIONAL SERVICES FEES, CHARGEBACKS AND ADJUSTMENT DETAIL
See detailed information on non-taxable fees, chargebacks and adjustments.
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DEFINITIONS
Merchant Billing Detail - Information 
identifying you and our relationship with 
Elavon.

Summary - A quick overview of your 
transactions and net deposits for the 
month. Debits including chargebacks, 
adjustments or other billing items and 
fees may be included as well.

Volume Recap - This section details the 
transactions and associated charged by 
card type and/or Debit network.

Deposits - This section details individual 
batch totals.

MERCHANT BILLING STATEMENT INFORMATION
See detailed information on non-taxable fees, chargebacks and adjustments.
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DEFINITIONS
Credit Card Processing Charges - 
Fees for processing transactions

Card Assocation Fees -  
Payment network associated fees

Other Transaction Charges -  
Other monetary charges not reported in 
other sections

Authorization Fees - Displays any authori-
zation products are billed during cycle

Other Fees - any equipment or  
miscellaneous fees for the billing cycle

MERCHANT BILLING STATEMENT INFORMATION
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