
MALCOLM PUBLIC SCHOOLS, DISTRICT #148
BOARD OF EDUCATION REGULAR MEETING AGENDA

Monday, June 17, 2024 7:00 PM
SCHOOL DISTRICT BOARD ROOM

{{Name: Agenda Item Name}} 
1. Call Regular Board Meeting to Order - Roll Call 
2. Pledge of Allegiance 
3. Consent Agenda 
4. Communication From the Public: Communications in general or about a specific 

agenda item. 
5. Unfinished Business 
6. New Business 

6.1. Discuss, consider and Take All Necessary Action in Approving an Annual Pass 
Program for Admission to Activities.

Family (Household) - $250
Adult - $100
Student - $50
Blue Crew (K-6: Includes T-Shirt) - $50  - Students with a family pass don't pay to 
be on Blue Crew
Senior Passes for those living in the tax district - Free Will Donation
**Regular Season Home Games Only - Cross Country at Branched Oak, Booster 
Tournaments, Conference Tournaments, and Postseason not included.

Eliminate Punch Cards

Student fees - eliminate the discount for multiple activities 
6.2. Discuss, Consider and Take All Necessary Action in Approving the Student Fees 

Policy. 
6.3. Discuss, Consider and Take All Necessary Action on Policy 8130: Annual 

Organizational Meeting 
6.4. Discuss, Consider and Take All Necessary Action in Amending Policies:

1050--Access to Records - Clean
3130--Purchasing Policies - Clean
3140--Contracting for Services - Clean
3571--Meal Charge Policy - Clean
4141--Teacher Training - Clean
5006--Option Enrollment Policy - Clean
5008-- Attendance - Clean
5101--Student Discipline Policy - Clean
5201--Promotion & Retention - Clean
5205--Graduation - Clean
6111--Classroom Environment - Clean
6700--Firearm Policy - Clean



8240--Membership in School Board Associations - Clean
8342--Designated Method of Giving Notice of Meetings - Clean
8346--Public Participation at Board Meeting - Clean 

6.5. Discuss, Consider and Take All Necessary Action in the First Reading of Policies:
5013--PRESCHOOL ENROLLMENT (NEW)
3241--EMERGENCY RESPONSE MAPPING (NEW) 

6.6. Discuss, Consider and Take All Necessary Action in Affirming or Amending the 
8000 Series Policies 

6.7. Facility Repairs and Upgrades 
6.7.A. Discuss, Consider and Take All Necessary Action in Accepting the Bid 

from RDM and Jb's Landscaping for the Repairs to the Football Bleachers. 
6.7.B. Discuss, consider and Take All Necessary Action in Accepting a Sykes 

Construction for Concrete Work. 
6.7.C. Discuss, consider and Take All Necessary Action in Accepting the Bid 

from Lincoln Epoxy Flooring to Epoxy the Boys Locker-room Floor 
6.7.D. Discuss, Consider and Take All Necessary Action in Accepting the Bid 

from Wissman Enterprises Inc. for Sandblasting and Painting the Awnings at the 
High School 

6.7.E. Discuss, consider and Take All Necessary Action in Accepting the Bid 
from Midwest Floor Company to replace the Walk-off Carpet in the High 
School Vestibule 

7. Reports and Discussion Topics 
7.1. Strategic Plan  
7.2. Administration Reports and Discussion Topics  

7.2.A. Principals 
7.2.B. Superintendent 

• Coaching Offer: Jon Swotek (Assistant Cross Country)
• Discuss having safety and security plans (specifically maps for fire 

evacuation and tornado sheltering)
• NASB discussion
• Property tax update
• Input for agenda items for the Transportation/Facilities Committee Mtg.

7.2.C.  
8. Consider, Discuss and Take All Necessary Action in Approving a Compensation 

Package for Amber Dolliver (PK-6 Principal) 
9. Enter into Executive Session if needed

(This item will be on the monthly agenda in case something comes up that we need 
to discuss in an executive session) 

10. Adjournment 
11. Discuss, Consider and Take All Necessary Action on Dates for Summer Work 

Sessions. 
NOTICES:  
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 



members of the public. The Act is posted on the Bulletin Board on the North wall of the meeting 
room. 
 
INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:   
Getting Started:  The Board of Education will receive public comment on individual agenda 
items or communication from any district patron on any issue.  When it is your turn to speak 
during the “Communications from the Public” portion of the agenda, please come forward to the 
table situated immediately in front of the Board, sign your name and address on the signin sheet 
and state your name to the Board of Education.  
Time Limit:  You may speak one time, but please limit comments to 5 minutes or less.   
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially be 
directed to the administration for consideration.  Board members will generally not respond to 
any questions you ask or comments you may make about individual staff members or 
students.  You are cautioned that slanderous comments are not protected just because they are 
made at a Board of Education meeting. 
General Rules: Please remember that this is a public meeting for the conduct of the business of 
the Board of Education.  Offensive language, personal attacks and hostile conduct will not be 
tolerated.   
 
                                                                           BY:      MALCOLM PUBLIC 
SCHOOLS               
                                                                                       BOARD OF EDUCATION 



Minutes – Board of Education 

May 20, 2024 

 

The Board of Education, School District #148, Lancaster County, Nebraska, met on Monday, May 20, 2024 at 7:00PM in 

open and public session at 10004 NW 112th St., Malcolm, Nebraska. The notice of the meeting was published in the minutes 

of the April 15, 2024 meeting of the Board, in the May 2024 issue of “The Clipper” and the Seward Independent of May 

15, 2024. Board members present were: William England, Tera Heidtbrink, Lucas Mitchell, Tony Nutter, Amy Spellman, 

Ed Swotek. Administrators present were Ryan Terwilliger, Greg Adams, Amber Dolliver. Chairman Nutter called the 

meeting to order at 7:00PM and noted that the Open Meetings Act is posted on the north wall of the meeting room. The 

Board recited the Pledge of Allegiance. 

 

Swotek moved, seconded by England, to approve the Consent Agenda. Ms. Lostroh reviewed the list of bills and receipts, 

answering questions from the Board. Voting by roll call: AYES – Heidtbrink, Mitchell, Nutter, Spellman, Swotek, England. 

NAYS – None. Motion passed. 

 

 
 

Communication From the Public – 

Anna Grace Christensen reported on Student Council activities. She will be attending the National Student Council 

Convention in New Mexico. Jessica Sandell will be attending the Summer Launch Leadership Workshop at Doane College. 

 

Unfinished Business – None 

New Business –  

England moved, seconded by Mitchell, to purchase a new bus. Mr. Terwilliger shared the delivery time frame – it is listed 

at 20 months. Voting by roll call: AYES – Mitchell, Nutter, Spellman, Swotek, England, Heidtbrink. NAYS – None. Motion 

passed. 

 

Mr. Terwilliger discussed the Safety Grant awarded to Malcolm for School Windows and Door Shields. Malcolm was to 

receive $2,000, but the project cost would be closer to $35,000. The Board discussed the projects that are needed at this 

time and decided to not offer a motion to accept the grant at this time. 

 

Heidtbrink moved, seconded by Mitchell, to approve the New Math Curriculum: Reveal Math K-12. Mrs. Dolliver answered 

questions from the Board and explained the preference for the curriculum selected. Voting by roll call: AYES – Nutter, 

Spellman, Swotek, England, Heidtbrink, Mitchell. NAYS – None. Motion passed. 

 

Financial Summary  

4/30/2024

School Accounts General Lunch Activity Bus Deprec Student Fees

Previous Bal  4/01/2024  $2,522,765.15 $28,776.01 $167,043.12 $343,381.90 $40,306.57

Receipts - April 2024  $1,692,478.60 $35,492.20 $15,591.45 $1,257.99 $210.00

Disbursements- April 2024 $706,268.40 $46,515.60 $29,177.36 $127,510.00 $0.00

Cash in Cking 4/30/2024 $448,768.58 $5,967.54 -$13,794.35 $10,519.36 $40,516.57

Invested: April 2024 $3,060,206.77 $11,785.07 $167,251.56 $206,610.53

Lanc. Co. Treasurer: General Bond Spc Bldg

Previous Bal 4/01/2024 $1,232,929.60 $93,518.16 $173,681.39

Receipts  - April 2024 $504,917.05 $34,414.83 $69,106.09

Disbursements Apr 2024 $1,235,920.99 $93,728.32 $174,110.91

Cash on Hand 4/30/2024  $501,925.66 $34,204.67 $68,676.57

NSDLAF (Investment) Spc Bldg Bond Fund

Previous Bal 4/01/2024 $2,087,983.49 $184,466.08

Receipts April  2024 $183,778.18 $95,008.15

Disbursements April 2024 $0.00 $0.00

Cash on Hand 4/30/2024 $2,271,761.67 $279,474.23



Spellman moved, seconded by Heidtbrink, to deem old tables, chairs and cabinets excess property. Mrs. Dolliver described 

the items being considered. Voting by roll call: AYES – Spellman, Swotek, England, Heidtbrink, Mitchell, Nutter, NAYS 

– None. Motion passed. 

 

Spellman moved, seconded by England, to approve the Superintendent Contract for the 2024-2025 School Year. Voting by 

roll call: AYES – Swotek, England, Heidtbrink, Mitchell, Nutter, Spellman. NAYS – None. Motion passed. 

 

Heidtbrink moved, seconded by Mitchell, to approved the 6000 Series Policies as presented and reviewed. Mr. Terwilliger 

reviewed the policies. Board discussion and questions were addressed. Voting by roll call: AYES – England, Heidtbrink, 

Mitchell, Nutter, Spellman, Swotek. NAYS – None. Motion passed. 

 

England moved, seconded by Heidtbrink, to approve the MPS Multicultural Report. The reports were attached to the 

meeting information for review. Voting by roll call: AYES – Heidtbrink, Mitchell, Nutter, Spellman, Swotek, England. 

NAYS- None. Motion passed. 

 

Swotek moved, seconded by Spellman, to approve modifying Article V; Section F “Extra Duty” of the Negotiated 

Agreement. The modification would allow years of experience credit for coaches/sponsors from their time at other schools. 

Voting by roll call: AYES – Mitchell, Nutter, Spellman, Swotek, England, Heidtbrink. NAYS – None. Motion passed. 

 

Administrative Reports – 

Mr. Greg Adams, Jr/Sr High School Principal 

- The 2024 Graduation went well. 

Superintendent Ryan Terwilliger – 

- The topics are covered in the attached report: Job Descriptions; Administration Evaluations; Westfall Gym Floor; 

Facilities Spreadsheet; Environmental Graphics; Transportation/Facilities Committee Meeting – set date; American 

Civics Meeting; 5000 Series Policies; On Boarding New Principal; Legislature.  Superintendent Report Packet 

 

With no further business before the Board, Heidtbrink moved, seconded by England, to adjourn. Chairman Nutter declared 

the meeting adjourned by acclamation at 9:11PM. 

 

Respectfully submitted, 

 

 

Julia Lostroh 

Recording Secretary 

 

The next regular meeting of the Board of Education will be Monday, June 17, 2024 at 7:00PM at the District Board Room, 

10004 NW 112th St., Malcolm, NE. An agenda will be available on the school website, as it develops, through a link at:  

Sparqs Malcolm Board Meetings 

https://acrobat.adobe.com/id/urn:aaid:sc:US:ec14db31-d49a-4702-8a4e-f843dcc9d922
https://meeting.sparqdata.com/Public/Organization/494


Financial Summary  
5/31/2024

School Accounts General Lunch Activity Bus Deprec Student Fees  
Previous Bal  5/01/2024  $3,508,975.35 $17,752.61 $153,457.21 $217,129.89 $40,516.57  
Receipts - May 2024  $995,740.16 $50,265.43 $17,658.48 $886.22 $0.00  
Disbursements- May 2024 $718,537.56 $54,357.35 $18,560.85 $0.00 $0.00  
Cash in Cking 5/31/2024 $521,940.85 $796.50 -$7,258.66 $10,532.31 $40,516.57
Invested: May 2024 $3,264,237.10 $12,864.19 $159,813.50 $207,483.80

Lanc. Co. Treasurer: General Bond Spc Bldg
Previous Bal 5/01/2024 $501,925.66 $34,204.67 $68,676.57
Receipts  - May 2024 $78,266.03 $3,517.71 $6,978.07
Disbursements May 2024 $502,217.16 $34,226.28 $68,718.42
Cash on Hand 5/31/2024  $77,974.53 $3,496.10 $6,936.22

NSDLAF (Investment) Spc Bldg Bond Fund
Previous Bal 5/01/2024 $2,271,761.67 $279,474.23  
Receipts May  2024 $83,755.34 $37,903.88
Disbursements May 2024 $3,300.00 $38,983.75
Cash on Hand 5/31/2024 $2,352,217.01 $278,394.36



$1,078,255.05
$40.00

$24,000.00 $230.00
$95,000.00 $780.00

$252,000.00 $2,244.00
$1,000.00 $4,197.50
$1,000.00 $6,365.96

$16,000.00 $230.00
$2,000.00 $20,030.99
$6,000.00 $230.00

$11,000.00 $230.00
$27,000.00 $80.00

$435,000.00 $230.00
$230.00

$643,255.05 $172,276.00
$549.22
$200.00

$11,624.38
$10.00

$383,689.00
$39,788.00

$643,255.05 $0.00



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 6/12/2024 5:03:14 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
May24BondInt NDSLAF Bond Fund Bond Interest 05/31/2024 $1,198.21 07-1-01510-000-000-

0000
May24BondSew Lancaster County Treasurer Local Collections 05/09/2024 $2,501.00 07-1-01100-000-000-

0000
May24LancBond Lancaster County Treasurer Local Collections 05/15/2024 $34,204.67 07-1-01100-000-000-

0000

$37,903.88



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 6/13/2024 10:01:56 AM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
May24DeprCk Union Bank Interest Checking interest 05/31/2024 $12.95 02-1-01510-000-000-

0000
May24STFITDepr Union Bank Interest STFIT Interest 05/31/2024 $873.27 02-1-01510-000-000-

0000
$886.22



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 6/13/2024 1:42:05 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
May24StAid State of Nebraska State Aid 05/31/2024 $346,378.00 01-1-03110-000-000-0000

May24Int Union Bank Interest STFIT Interest 05/31/2024 $14,030.33 01-1-01510-000-000-0000

May24EFunds Patrons/Students OptBus/Fines/CPR Certs 05/31/2024 $516.99 Multiple
May24SPED State of Nebraska SPED AFR 22-23 05/29/2024 $84,691.00 01-1-03120-000-000-0000

22-071 Patrons/Students Fines/Locks/Textbooks 05/29/2024 $263.99 01-1-05690-000-000-0000

22-072 Malcolm Lunch Fund Lunch PR Teaxes 05/29/2024 $7,035.03 01-1-09000-000-000-0000

22-073 Patrons/Students PostSecondary Tuition 05/29/2024 $254.00 01-1-05690-000-000-0000

22-074 Patrons/Students CPR Certification 05/29/2024 $316.00 01-1-05690-000-000-0000

22-075 Malcolm Mateys, LLC Before/After School Care 05/29/2024 $926.18 01-1-01910-000-000-0000

22-076 Village of Malcolm - Liquor License Liquor License Fee 05/29/2024 $200.00 01-1-01911-000-000-0000

22-077 Patrons/Students Pre-School Tuition 05/29/2024 $1,275.00 01-1-01370-000-000-0000

22-078 Patrons/Students Pre-School Deposit 24-25 05/29/2024 $1,680.00 01-1-01370-000-000-0000

May24Amazon Amazon Amazon SPED Refund 05/17/2024 $295.00 01-1-05690-000-000-0000

May24Lan Lancaster County Treasurer Local Collections 05/15/2024 $501,925.66 01-1-01100-000-000-0000

May24Sew Seward County Treasurer Local Collections 05/09/2024 $35,952.98 01-1-01100-000-000-0000

$995,740.16



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 6/13/2024 11:05:28 AM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
May2024EFunds Patrons/Students Student Lunches 05/31/2024 $11,439.25 06-1-01611-000-000-0000

May24Int Union Bank Interest STFIT Interest 05/31/2024 $79.12 06-1-01510-000-000-0000

23-24Coins Patrons/Students Special items Purchased 23-
24

05/29/2024 $147.63 06-1-01620-000-000-0000

24-159 NE School Nutritionist Assoc Refund Conference Meal 05/29/2024 $65.00 06-1-05690-000-000-0000

24-160 CSM Cost Solutions - Sysco Sysco Food Rebate 05/29/2024 $42.34 06-1-05690-000-000-0000

May24Fed#2 State of Nebraska Federal Lunch
Reimbursement - May Claim

05/23/2024 $7,527.28 06-1-04210-000-000-0000

GenFund#1 Malcolm General Fund Transfer General Fund Transfer -
Includes Adult Meal Cost

05/23/2024 $10,000.00 06-1-05200-000-000-0000

ACT2024 Malcolm General Fund Transfer ACT Test Prep Food 05/22/2024 $58.24 06-1-05690-000-000-0000

24158 Patrons/Students Student Lunches 05/21/2024 $654.15 06-1-01611-000-000-0000

May24Fed State of Nebraska Federal Lunch
Reimbursement

05/20/2024 $13,775.47 06-1-04210-000-000-0000

JHTrack2024 Malcolm Activity Fund Payment JH Track Meet Coach Room
Meals

05/16/2024 $180.00 06-1-05690-000-000-0000

24-157 Patrons/Students Student Lunches 05/15/2024 $733.40 06-1-01611-000-000-0000

24-180 Patrons/Students Student Lunches 05/09/2024 $1,865.55 06-1-01611-000-000-0000

24-179 Patrons/Students Student Lunches 05/02/2024 $3,698.00 06-1-01611-000-000-0000

$50,265.43



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 6/12/2024 4:52:36 PM

Receipt Number Customer Name Description Date
Received

Receipt Amount Account Code
May24SBFInt NDSLAF Special Bldg SBF Interest 05/31/2024 $9,931.52 08-1-01510-000-000-0000

May24LanSBF Lancaster County Local Collections 05/15/2024 $68,676.57 08-1-01100-000-000-0000

May24SewSBF Seward County Local Collections 05/09/2024 $5,147.25 08-1-01100-000-000-0000

$83,755.34



GENERAL FUND EXPENDITURES
June 17, 2024
Payroll $578,519.18 Payroll Expenses/Benefits
AAF International $1,242.85 Heat Pump Filters
ACCO $883.64 Elementary Co-op Supplies
Amazon $926.10 Desk/SPED Class Supplies/Ofc Supplies/SocStudies Texts
Apptegy $8,582.68 Thrillshare Website Media Subscription
Benes, Kayla $13.40 SPED HS Mileage
Blick Art Materials $600.35 Classroom Art Supplies
Brain Pop $302.50 WF License Subscription - 2nd Grade
Capstone $1,999.00 WF Library Software Subscription
Central Nebraska Rehabilitation Services $662.40 SPED Vision Resource Services
Computer Hardware $33,999.00 Chromebooks/Laptops/Google Licenses
DAS State ACCTG $267.63 April Internet Service
Demco $319.57 WF Library Book Tape/Spine Labels
Duncan Enterprises, Inc. $30.00 Sprinkler Head
Eakes $191.79 Quarterly Contracted Printer Copies/Staples
ESU #6 $599.77 Tech Hosting Services/Reading & Library Workshops
First Concord $60.00 Flex 125 Adm Fees
Graves Graduation $479.85 Diplomas - Class of 2024
Heffelfinger, Ami $2,859.60 Mental Health Counselor Services
Herb's Sharpening Service $74.69 Sharpening chains
Hillyard $314.05 Custodial Supplies-Wipers/Tissues/Gloves/Soap
Hometown Leasing $1,417.01 Monthly Copier/Printer Leases
Hubert $31.08 Office/Classroom Supplies
Interstate All Battery Center $207.95 Auto Battery
Matheson $50.89 Welding/IT Classroom Supplies
MCS $909.92 Paper Towels
Meehl, Jan $117.00 SPED PT Services
Menards $560.23 Maintenance Supplies
Midwest Technology Products $43.00 WF Art Supplies
NASSP $385.00 National Honor Society Annual Membership
NE Council of School Administrators $1,379.00 Career Education Conf-VonSeggern/Luebbe/AD Membership
Norris Public Power $7,153.60 May 2024 Electric Charges
Omaha Neon Sign Company $787.50 Check/Trouble Shoot Electric Sign
Otte Oil & Propane $1,265.09 Propane
Paper101 $5,541.10 Co-op Paper Order
Perry Law Firm $1,434.10 Legal Fees
Princ Instrument Repair $595.00 Summer Instrument Repair & Maintenance
Pyramid School Products $220.28 Classroom/Office Co-op Supplies
Rapids & Affiliates $768.36 Classroom/Office Co-op Supplies
Robotham, Evaline $155.18 Reimburse Mileage
Seward County Independent $3.64 Meeting Notice
School  Health $41.51 Bandaids - Nurse Office/Kitchen
School Specialty $53.15 WF Coop Supplies
Small Engine Repair $248.93 Mower Belt/Parts
Southeast Community College $15,881.24 SENCAP Tuition - Spring Semester
Super Saver $41.34 SPED Groceries - Life Skills 
Teacher Direct $405.48 Classroom Supplies
Teaching Strategies $325.00 GOLD Nebraska SPED Reporting Software
Tractor Supply Co. $124.96 Maintenance Supplies
TSA/Omni $83.33 403b TPA



Ty's Outdoor Power $154.51 Grasshopper Mower Parts
Unite Private Network $539.27 Distance Learning Cable
Verizon $172.93 Cellphone Service
Village of Malcolm $8,000.26 Water/Sewer Service
Visa $638.43 CPR Certs/Textbks/Notary Renewal/Labor Posters
WalMart $44.68 FCS Classroom Food
Wex $2,608.98 School Vehicle Fuel
Windstream $829.54 Phone Service

Out of Cycle
US Post Office $441.08 Clipper/Brd Minute Postage
Paragon Sanitation, Inc. $404.25 Garbage Service - May
Nebraska School Counselor Assoc $40.00 Annual Membership Renewal
GFWC High School Quiz Bowl $100.00 2 Team Registration - Quiz Bowl
Malcolm Lunch Fund $25,000.00 General Fund Transfer

$712,131.85      Total 

School Lunch Fund
Payroll $14,257.68 Payroll Expenses
Cash-Wa Distributing $9,001.53 Food Supplies
DFA Dairy Brands Corporate, LLC $1,242.93 Milk/Dairy Products

$24,502.14      Total 



Article 5 STUDENTS                                  Policy No. 5416

Page 1 of  12

Students

Student Fees Policy

The Board of Education of Malcolm Public Schools adopts the following student fees policy in 
accordance with the Public Elementary and Secondary Student Fee Authorization Act.

The District's general policy is to provide for the free instruction in school in accordance with the 
Nebraska Constitution and state and federal law. This generally means that the District's policy is 
to provide free instruction for courses which are required by state law or regulation and to provide 
the staff, facility, equipment, and materials necessary for such instruction, without charge or fee 
to the students.

The District does provide activities, programs, and services to children which extend beyond the 
minimum level of constitutionally required free instruction. Students and their parents have 
historically contributed to the District's efforts to provide such activities, programs, and services. 
The District's general policy is to continue to encourage and, to the extent permitted by law, to 
require such student and parent contributions to enhance the educational program provided by the 
District.

Under the Public Elementary and Secondary Student Fee Authorization Act, the District is required 
to set forth in a policy its guidelines or policies for specific categories of student fees. The District 
does so by setting forth the following guidelines and policies. This policy is subject to further 
interpretation or guidance by administrative or Board regulations which may be adopted from time 
to time. The Policy includes Appendix "l," which provides further specifics of student fees and 
materials required of students for the 2024-2025 school year. Parents, guardians, and students are 
encouraged to contact their building administration or their teachers or activity coaches and 
sponsors for further specifics.

(1) Guidelines for non-specialized attire required for specified courses and activities. 
Students have the responsibility to furnish and wear non-specialized attire meeting general District 
grooming and attire guidelines, as well as grooming and attire guidelines established for the 
building or programs attended by the students or in which the students participate. Students also 
have the responsibility to furnish and wear non-specialized attire reasonably related to the 
programs, courses and activities in which the students participate where the required attire is 
specified in writing by the administrator or teacher responsible for the program, course or activity.

The District will provide or make available to students such safety equipment and attire as may be 
required by law, specifically including appropriate industrial-quality eye protective devices for 
courses of instruction in vocational, technical, industrial arts, chemical or chemical-physical 
classes which involve exposure to hot molten metals or other molten materials, milling, sawing, 
turning, shaping, cutting, grinding, or stamping of any solid materials, heat treatment, tempering, 
or kiln firing of any metal or other materials, gas or electric arc welding or other forms of welding 
processes, repair or servicing of any vehicle, or caustic or explosive materials, or for laboratory 
classes involving caustic or explosive materials, hot liquids or solids, injurious radiations, or other 
similar hazards. Building administrators are directed to assure that such equipment is available in 



Article 5 STUDENTS                                  Policy No. 5416

Page 2 of  12

the appropriate classes and areas of the school buildings, teachers are directed to instruct students 
in the usage of such devices and to assure that students use the devices as required, and students 
have the responsibility to follow such instructions and use the devices as instructed.

(2) Personal or consumable items & miscellaneous
(a) Extracurricular Activities. Students have the responsibility to furnish any personal 

or consumable items for participation in extracurricular activities.
(b) Courses

(i) General Course Materials. Items necessary for students to benefit from courses 
will be made available by the District for the use of students during the school day. Students may 
be encouraged, but not required, to bring items needed to benefit from courses including, but not 
limited to, pencils, paper, pens, erasers, notebooks, trappers, protractors and math calculators. A 
specific class supply list will be published annually in a Board-approved student handbook or 
supplement or other notice. The list may include refundable damage or loss deposits required for 
usage of certain District property.

(ii) Damaged or Lost Items. Students are responsible for the careful and appropriate 
use of school property. Students and their parents or guardian will be held responsible for damages 
to school property where such damage is caused or aided by the student and will also be held 
responsible for the reasonable replacement cost of school property which is placed in the care of 
and lost by the student.

(iii) Materials Required for Course Materials. Students are permitted to and may be 
encouraged to supply materials for course projects. Some course projects (such as projects in art 
and shop classes) may be kept by the student upon completion. In the event the completed project 
has more than minimal value, the student may be required, as a condition of the student keeping 
the completed project, to reimburse the District for the reasonable value of the materials used in 
the project. Standard project materials will be made available by the District. If a student wants to 
create a project other than the standard course project, or to use materials other than standard 
project materials, the student will be responsible for furnishing or paying the reasonable cost of 
any such materials for the project.

(iv) Music Course Materials. Students will be required to furnish musical 
instruments for participation in optional music courses. Use of a musical instrument without charge 
is available under the District's fee waiver policy. The District is not required to provide for the 
use of a particular type of musical instrument for any student.

(v) Parking. Students may be required to pay for parking on school grounds or at 
school-sponsored activities, and may be subject payment of fines or damages for damages caused 
with or to vehicles or for failure to comply with school parking rules.

(3) Extracurricular Activities-Specialized equipment or attire. Extracurricular activities 
means student activities or organizations which are supervised or administered by the District, 
which do not count toward graduation or advancement between grades, and in which participation 
is not otherwise required by the District. The District will generally furnish students with 
specialized equipment and attire for participation in extracurricular activities. The District is not 
required to provide for the use of any particular type of equipment or attire. Equipment or attire 
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fitted for the student and which the student generally wears exclusively, such as dance squad, 
cheerleading, and music/dance activity (e.g. choir or show choir) uniforms and outfits, along with 
T-shirts for teams or band members, will be required to be provided by the participating student. 
The cost of maintaining any equipment or attire, including uniforms, which the student purchases 
or uses exclusively, shall be the responsibility of the participating student. Equipment which is 
ordinarily exclusively used by an individual student participant throughout the year, such as golf 
clubs, softball gloves, and the like, are required to be provided by the student participant. Items 
for the personal medical use or enhancement of the student (braces, mouth pieces, and the like) 
are the responsibility of the student participant. Students have the responsibility to furnish 
personal or consumable equipment or attire for participation in extracurricular activities or for 
paying a reasonable usage cost for such equipment or attire. For musical extracurricular activities, 
students may be required to provide specialized equipment, such as musical instruments, or 
specialized attire, or for paying a reasonable usage cost for such equipment or attire.

(4) Extracurricular Activities-Fees for participation. Any fees for participation in extra-
curricular activities for the 2024-2025 school year are further specified in Appendix "1." 
Admission fees are charged for extracurricular activities and events.

(5) Postsecondary education costs. Students are responsible for postsecondary education costs. 
The phrase "postsecondary education costs" means tuition and other fees only associated with 
obtaining credit from a postsecondary educational institution. For a course in which students 
receive high school credit and for which the student may also receive postsecondary education 
credit, the course shall be offered without charge for tuition, transportation, books, or other fees, 
except that if the student chooses to apply for postsecondary education credit, he or she will be 
charged: 

• tuition and other fees beyond 21 credit hours (SENCAP)
• tuition and other fees if a student fails to successfully complete a course(s)

except tuition and other fees associated with obtaining credits from a postsecondary educational 
institution.

(6) Transportation costs. Students are responsible for fees established for transportation 
services provided by the District as and to the extent permitted by federal and state laws and 
regulations.

(7) Copies of student files or records. The Superintendent or the Superintendent's designee 
shall establish a schedule of fees representing a reasonable cost of reproduction for copies of a 
student's files or records for the parents or guardians of such student. A parent, guardian or student 
who requests copies of files or records shall be responsible for the cost of copies reproduced in 
accordance with such fee schedule. The imposition of a fee shall not be used to prevent parents of 
students from exercising their right to inspect and review the students' files or records and no fee 
shall be charged to search for or retrieve any student's files or records. The fee schedule shall 
permit one copy of the requested records be provided for or on behalf of the student without charge 
and shall allow duplicate copies to be provided without charge to the extent required by federal or 
state laws or regulations.
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(8) Participation in before-and-after-school or pre-kindergarten services. Students are 
responsible for fees required for participation in before-and-after-school or pre-kindergarten 
services offered by the District, except to the extent such services are required to be provided 
without cost.

(9) Participation in summer school or night school. Students are responsible for fees 
required for participation in summer school or night school. Students are also responsible for 
correspondence courses.

(10) Breakfast and lunch programs. Students shall be responsible for items which students 
purchase from the District's breakfast and lunch programs. The cost of items to be sold to students 
shall be consistent with applicable federal and state laws and regulations. Students are also 
responsible for the cost of food, beverages, and personal or consumable items which the students 
purchase from the District or at school, whether from a "school store," a vending machine, a 
booster club or parent group sale, a book order club, or the like. Students may be required to bring 
money or food for field trip lunches and similar activities.

(11) Waiver Policy. The District's policy is to provide fee waivers in accordance with the 
Public Elementary and Secondary Student Fee Authorization Act. Students who qualify for free or 
reduced-price lunches under United States Department of Agriculture child nutrition programs 
shall be provided a fee waiver or be provided the necessary materials or equipment without charge 
for: (1) participation in extracurricular activities and (2) use of a musical instrument in optional 
music courses that are not extracurricular activities. Participation in a free-lunch program or 
reduced-price lunch program is not required to qualify for free or reduced price lunches for 
purposes of this section. Students or their parents must request a fee waiver prior to participating 
in or attending the activity, and prior to purchase of the materials.

(12) Distribution of Policy. The Superintendent or the Superintendent's designee shall 
publish the District's student fee policy in the Student Handbook or the equivalent (for example, 
publication may be made in an addendum or a supplement to the student handbook). The Student 
Handbook or the equivalent shall be provided to every student of the District or to every household 
in which at least one student resides, at no cost.

(13) Student Fee Fund. The School Board hereby establishes a Student Fee Fund. The 
Student Fee Fund shall be a separate school district fund not funded by tax revenue, into which all 
money collected from students and subject to the Student Fee Fund shall be deposited and from 
which money shall be expended for the purposes for which it was collected from students. Funds 
subject to the Student Fee Fund consist of money collected from students for: (1) participation in 
extracurricular activities, (2) postsecondary education costs, and (3) summer school or night 
school.
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CERTIFICATION

On the 17th  day of     June 2024, the school board held a public hearing at a meeting of the 
school board on a proposed student fee policy. Such public hearing followed a review of the 
amount of money collected from students pursuant to, and the use of waivers provided in, the 
student fee policy for the preceding school year. The foregoing student fee policy was adopted 
after such public hearing by a majority vote of the school board at an open public meeting in 
compliance with the public meetings laws.

__________________________________________
Superintendent or Other Authorized School Official

Legal Reference: Neb. Rev. Stat. §§79-2125 to 79-2135 and Laws 2003, LB 249 (The Public 
Elementary and Secondary Student Fee Authorization Act) 
Neb. Constitution, Article VII, section 1.
Neb. Rev. Stat. §§79-241, 79-605, and 79-611(transportation) 
Neb. Rev. Stat. §79-2104 (student files or records)
Neb. Rev. Stat. §79-715 (eye-protective devices)
Neb. Rev. Stat. §79-737 (liability of students for damages to school books)
Neb. Rev. Stat. §79-1104 (before-and-after-school or pre-kindergarten 
services)

Neb. Rev. Stat. §§79-1106 to 79-1108.03 (accelerated or differentiated curriculum program)

Date of Adoption 7/23/12
Date Amended
Date Reviewed/Affirmed Annually
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Appendix "1" to 2024-2025 Student Fees Policy of
Malcolm Public Schools

Additional Specification of Required Materials and Fees1

Program General Description of
  Fee or Material

$ Amount of Fee (Anticipated or
Maximum)2 or Specific Material
Required

Elementary Program
Physical Education
classes

Appropriate clothing
(non-specialized attire)

Tennis shoes and socks,
running shorts, T-shirt

Art classes and special
projects or events

Appropriate clothing
(non-specialized attire)

Old shirt for painting; other clothing
which may get paint on it or
otherwise be damaged

Music-Optional band
Courses

Musical instruments Musical instruments and accessories
(reeds, valve oil, drum sticks, lyres,
flip folders, slide grease, reed guards,
cleaning swabs, mouthpiece brushes,
pad savers, ligatures, and a "gig bag",
etc.) Limited instruments available
for use by any student. $50 deposit

Classroom supplies General supplies, such as
writing instruments (pens,
pencils, crayons,
markers), notebooks, etc.

None--necessary classroom supplies
will be made available by the school.
Students will be responsible for the
replacement cost of damaged or lost
supplies. Students are encouraged
but not required to bring items from 
class supply lists

Field Trips Transportation and
admission costs of field
trips

None—costs of school sponsored,
class-related field trips will be paid
for by the school. Parents may be
encouraged but not required to pay
for field trip costs of up to $10.00 per
student for each field trip to defray
costs. (With administrative approval,
the requested donation may be up to
$100.00 for special field trips).
Meals on field trips will be at the
expense of the student. School
lunches will be provided as needed
for free-reduced lunch eligible students.

1 This listing is a part of the 2024-2025 Student Fees Policy and is intended to provide supplemental information. 
For additional specifications, refer to the Policy.
2 Generally, dollar amounts are stated in terms of "maximums.”  The actual fee or charge may be less during the 
2024-2025 school year.
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Summer school courses Classes offered during the
summer, or at night, if any

$50 to $200 per class.

Copies Use of school copiers
(except for one copy of
the student file, which will
be provided without
charge).

Ten cents (.10) per page when
charges apply.

School Meals Breakfast--$1.75 (K-12)
Lunch--$2.75 (K-6)
Milk--$0.40
Prices are maximums based on one
meal per day, will vary depending on
the number of meals or items
purchased by the student, and may be
adjusted during the year.

Secondary Program General Description of
Fee or Material

$ Amount of Fee (Anticipated or
Maximum) or Specific Material
Required

Physical Education
Classes

Appropriate clothing
(non-specialized attire)

Tennis shoes and socks,
running shorts, T-shirt

Art and shop classes and
 special projects, science
 classes

Appropriate clothing
(non-specialized attire) 
Goggles-1 pair provided per 
year. If lost or damaged 
students are required to 
purchase a new pair.

Old shirt for painting; other clothing
which may get paint on it or otherwise be 
damaged; protective clothing for shop 
classes; approved protective goggles for 
science classes.

Music-Optional band courses Musical instruments Musical instruments and accessories
(reeds, valve oil, etc.) Limited
instruments available for use by any
student. 

Classroom Supplies General supplies, such as
writing instruments (pens,
pencils, crayons,
markers), notebooks, etc.

None--necessary classroom supplies
will be made available by the school.
Students will be responsible for the
replacement cost of damaged or lost
supplies. Students are encouraged
but not required to bring items from
class supply lists which may be
handed out by the office or individual
teachers.

Classroom Projects, i.e,
Family & Consumer
Science, Industrial
Technology

Project Cost Student pays cost that is beyond the
standard project provided by the
school.

Prices will be 
determined in 

July
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Advanced math or
science classes

Specialized calculators Some calculators will be available at
school. If lost or damaged a
replacement fee will be assessed at a
rate paid by the school. Students are
encouraged but not required to
purchase such equipment for their
personal use.

Copies Use of school copiers
(except for one copy of
the student file, which will
be provided without
charge)

Ten cents (.10) per page when
charges apply.

School Meals Breakfast--$1.75 (K-12)
Lunch--$3.00 (7-12)
Milk--$0.40
Prices are maximums based on one
meal per day, will vary depending on
the number of meals or items
purchased by the student, and may be

 adjusted during the year.

Post-secondary education
classes

Tuition and fees for
college courses taken for
credit.

None--Any postsecondary education
costs are to be paid directly by
students to the college. Exception: Career 
Academies SENCAP

End of year lost or
damaged books

Damage fee or
replacement cost

Fines will cover replacement of the book 
that is damaged or lost

Yearbooks - Optional School Book Yearbooks are published and made
available for purchase every year.

College entrance tests
and preparation

Prep programs & tests Costs of college entrance tests or prep
courses, such as ACT preparation
tutoring, PSAT test, and ACT test,
are optional and to be paid directly to
the private companies involved. The State 
of Nebraska will pay for one ACT test for 
students in their junior year.

Summer school courses Classes offered during the
summer, or at night, if any

Cost not to exceed $500

Locker usage Use of school padlock $10 replacement fee for lost locks. Repair 
cost for any damaged lockers.

Extracurricular and
other programs

General Description of
Fee or Material

$ Amount of Fee (Anticipated or
Maximum) or Specific Material
Required

Prices will be 
determined in 

July
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Athletic Programs
1. Admission Spectator fees for

admission to events
$6.00 adult (high school event)
$5.00 student (high school event)
$3.00 Jr. High 
Students may purchase an Activity Ticket 
for $35.00 for 10 activities. 
Adults may purchase an Activity Ticket for 
$45.00 for 10 activities. For District 
events hosted by the School, the cost will be 
set by NSAA but it will not exceed $20.00 
per event.
Senior citizens (65yrs. old)can get a pass 
from the business office for free.

2. Participation Fees $50 for Varsity Activities Male/Female 
(Basketball, Cross Country, Football, 
Speech, Drama, Track, Volleyball, Baseball, 
Softball and Wrestling)

$35 Junior High Activities (Basketball, 
Cross Country, Football, Track, Volleyball 
and Wrestling)

$35 Instrumental and Vocal Music

$25 FBLA

$30 Skills USA

$10/activity discount for three varsity 
activities

*If a student participates in three or more 
varsity activities, they will receive a $10 
discount per activity. 

(Example: if a student goes out for 
volleyball, drama, and track, they would pay 
$120 instead of $150)

3. Athletic Physicals NSAA required athletic 
 physicals

Cost varies; payable directly to
 student's physician or clinic.

Dependent on 
7.1

Dependent on 
7.1
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4. Equipment and Attire Students are responsible
for required equipment
and attire appropriate to
the sport or activity which
are not provided by the
school, and are responsible 
for any optional clothing,
equipment, or other items
associated with the sport
or activity.  Uniform items 
are checked out to students.
If lost or damaged, students 
will be assessed fees in the 
amount of replacement cost.

Required items include athletic 
undergarments (supporter, bra, socks and 
undershirts), practice attire, including shorts, 
shirts, socks and shoes suitable for the 
activity, and dress attire suitable for team 
travel.  Optional items for which students 
are responsible include:  personal athletic 
bags, hair ties, sweat bands, non-required 
gloves, swim goggles, towels, forearm pads 
and personal medical devices (braces, 
orthopedic inserts, etc.).  Additional required 
items for particular sports or activities 
include:

Basketball      No Additional
Football         Mouthpiece
Speech           Dress Attire
                      Copies of Research
Track             No Additional
Volleyball     Knee Pads
Softball         Glove

5. Travel meals Meals Students are responsible for their own
meals while traveling.  An exception may be 
made if a team is participating in a state 
competition.

6. Locker use Padlock for locker $10 replacement fee for lost locks. Repair 
cost for any damaged lockers.

7. Camps and clinics Registration and other
costs of camps or clinics

Students are responsible for the cost
 of all clinics, camps and conditioning 
 programs. Any personal items
 purchased at camps or clinics, such as
 t-shirts, shall be at the student's
 expense.

8. Athletic Clubs Letterman's club and
other clubs supporting the
athletic program

Currently no dues required. Annual
dues not to exceed $10.00 per club.

9. Marching Band
and Musical
Groups

Equipment and attire. Students will be responsible for the same 
costs as are set out for the athletic program. 
Students will be responsible for supplying 
their own musical instruments and 
accessories and for their own uniforms.  
Uniforms for the marching band will be 
supplied by the school; students may be 
required to pay a refundable band uniform 
rental fee of up to $50.00.  
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Limited instruments available
for use by any student. $50 deposit
For High School Vocal
students a $6.00 choir robe cleaning
fee is requested.

Vocal Music Group Coordinating group attire Students will pay for outfits selected
by the group. Cost will be based on
selection at a maximum of $130.00

Clubs/Organizations
National Honor Society State & national dues,

meals and activities
Currently no dues required. Annual
dues not to exceed $50.00 per club.

Swing Choir Attire Students are responsible for
 purchasing outfits and accessories.
 Not to exceed $150.00.

Student Council State & national dues,
meals and activities

Currently no dues required. Annual
dues not to exceed $50.00 per club.

Cheerleading/Dance Team Uniforms Uniforms may cost up to $1000.00.  Camp 
attendance is optional.

Social & Recognition
Activities

1. School plays,
    musicals and
social activities

Admission to events Up to $10.00 per play or activity

2. School dances Admission to prom,
homecoming, etc.

Up to $10.00 per event

3. Class dues Currently no dues are assessed. Each
of the six secondary classes may
assess its members an amount not to
exceed $25.00 annually for rental and
decoration of dance facilities, punch
and snacks at social activities,
memorials and recognition plaques,
flowers, and cards, and similar class
activities. The payment of such an
assessment shall be strictly voluntary,
but students who do not pay may be
denied admission to extracurricular
activities supported by the class dues.

4. Picture Packets Optional - Pictures are
still taken for use in
school yearbook.

Students purchase packets as desired and 
pay directly to photo company.
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5. Trips Transportation, lodging,
meals, admission to
events, etc.

 For student trips (excluding activities) - 
students may pay a fee to help defer costs 
and will be responsible for meals. The 
maximum costs of such trips will be $2,000 
per student.

If the trip is not school sponsored, the costs 
of the trip are not subject to this policy and 
no fee waivers will apply. A trip is not 
school sponsored if: it is not supervised or 
administered by the school, attendance on 
the trip does not count towards graduation 
credit or grade advancement, and 
participation on the trip is voluntary for 
students.
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Students

Preschool Enrollment

The District’s preschool program shall be operated in accordance with this policy.

Eligibility 

The Superintendent or designee will develop and maintain eligibility guidelines for children to 
enroll in the District’s preschool program.  

If the Superintendent or designee determines that the preschool program is at capacity, then 
children will be admitted to the daycare program in the following order of priority:

1. Those students that are required by law to participate or be given a preference in 
the preschool program;

2. Resident students who are or will turn four-years old during the school year;
3. Resident students who are not otherwise eligible to enroll in kindergarten;
4. Non-resident students who are not eligible to enroll in kindergarten;
5. Resident or non-resident students who are eligible to enroll in kindergarten.

The Superintendent or designee shall have the authority to implement and interpret capacity and 
enrollment decisions to ensure the best interests of the District and its preschool program, and there 
shall be no appeal process to the Board of Education related to the Superintendent or designee’s 
decision.

Enrollment Process

Enrollment for the preschool program will be conducted on an annual basis.  Parents or legal 
guardians must complete and submit a preschool enrollment application form by the specified 
deadline.  Applications will be reviewed, and enrollment decisions will be based on available 
space, eligibility criteria, and other factors deemed appropriate by District staff.  Parents will be 
notified of their child's enrollment status within a reasonable timeframe after the application 
deadline.

Waitlist

In the event that the number of applicants exceeds the preschool program’s capacity, a waitlist 
may be established.  Priority on the waitlist may be given to eligible children based on the priorities 
listed in this policy.  Parents will be notified if their child is placed on the waitlist and will receive 
updates regarding their status if openings become available.

Compliance

All aspects of this policy shall be implemented in accordance with applicable state and federal 
laws, regulations, and guidelines related to preschool education and enrollment.  

Date of Adoption 7/23/12
Date Amended
Date Reviewed/Affirmed 6/17/2024
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Business Operations

Emergency Response Mapping

Malcolm Public Schools will provide mapping data to public safety agencies for use in response 
to emergencies.  The mapping data will be provided in an electronic or digital format and will 
contain all information identified in state statute and as reasonably requested by the public safety 
agencies.  

At least annually, the District will certify to the appropriate public safety agencies that the mapping 
data provided to the public safety agencies is accurate or, if information has changed, provide the 
appropriate public safety agencies with updated mapping data.

Legal Reference: LB 1329 (2024)

Date of Adoption 7/15/24
Date Amended
Date Reviewed/Affirmed




















	Agenda
	1. Call Regular Board Meeting to Order - Roll Call
	2. Pledge of Allegiance
	3. Consent Agenda
	May 20, 2024 Minutes
	June 2024 Treasurer Report
	May 2024 Bond Fund Receipt Report
	May 2024 Depreciation Receipt Report
	May 2024 General Fund Receipt Report
	May 2024 Lunch Receipt Report
	May 2024 SpecBldg Fund Receipt Report
	GF Monthly Bills - Jun24

	4. Communication From the Public: Communications in general or about a specific agenda item.
	5. Unfinished Business
	6. New Business
	6.1. Discuss, consider and Take All Necessary Action in Approving an Annual Pass Program for Admission to Activities.



Family (Household) - $250

Adult - $100

Student - $50

Blue Crew (K-6: Includes T-Shirt) - $50  - Students with a family pass don't pay to be on Blue Crew

Senior Passes for those living in the tax district - Free Will Donation

**Regular Season Home Games Only - Cross Country at Branched Oak, Booster Tournaments, Conference Tournaments, and Postseason not included.



Eliminate Punch Cards



Student fees - eliminate the discount for multiple activities
	6.2. Discuss, Consider and Take All Necessary Action in Approving the Student Fees Policy.
	5416 Student Fees  2024 UPDATE

	6.3. Discuss, Consider and Take All Necessary Action on Policy 8130: Annual Organizational Meeting
	6.4. Discuss, Consider and Take All Necessary Action in Amending Policies:

1050--Access to Records - Clean

3130--Purchasing Policies - Clean

3140--Contracting for Services - Clean

3571--Meal Charge Policy - Clean

4141--Teacher Training - Clean

5006--Option Enrollment Policy - Clean

5008-- Attendance - Clean

5101--Student Discipline Policy - Clean

5201--Promotion & Retention - Clean

5205--Graduation - Clean

6111--Classroom Environment - Clean

6700--Firearm Policy - Clean

8240--Membership in School Board Associations - Clean

8342--Designated Method of Giving Notice of Meetings - Clean

8346--Public Participation at Board Meeting - Clean
	2024 Policy Updates

	6.5. Discuss, Consider and Take All Necessary Action in the First Reading of Policies:

5013--PRESCHOOL ENROLLMENT (NEW)

3241--EMERGENCY RESPONSE MAPPING (NEW)
	5013--PRESCHOOL ENROLLMENT (NEW)
	3241--EMERGENCY RESPONSE MAPPING (NEW)

	6.6. Discuss, Consider and Take All Necessary Action in Affirming or Amending the 8000 Series Policies
	6.7. Facility Repairs and Upgrades
	6.7.A. Discuss, Consider and Take All Necessary Action in Accepting the Bid from RDM and Jb's Landscaping for the Repairs to the Football Bleachers.
	RDM & JBs Lanscaping bids--FB Bleacher erosion

	6.7.B. Discuss, consider and Take All Necessary Action in Accepting a Sykes Construction for Concrete Work.
	Sykes Construction Bid--Cement work

	6.7.C. Discuss, consider and Take All Necessary Action in Accepting the Bid from Lincoln Epoxy Flooring to Epoxy the Boys Locker-room Floor
	Lincoln Epoxy Bid-Boys Locker Room

	6.7.D. Discuss, Consider and Take All Necessary Action in Accepting the Bid from Wissman Enterprises Inc. for Sandblasting and Painting the Awnings at the High School
	Wissman Bid-Blast and Paint Awnings

	6.7.E. Discuss, consider and Take All Necessary Action in Accepting the Bid from Midwest Floor Company to replace the Walk-off Carpet in the High School Vestibule
	HS Foyer Walkoff Carpet--Midwest Floor Covering



	7. Reports and Discussion Topics
	7.1. Strategic Plan
	7.2. Administration Reports and Discussion Topics
	7.2.A. Principals
	7.2.B. Superintendent 

Coaching Offer: Jon Swotek (Assistant Cross Country) 

Discuss having safety and security plans (specifically maps for fire evacuation and tornado sheltering) 

NASB discussion 

Property tax update 

Input for agenda items for the Transportation/Facilities Committee Mtg.


	8. Consider, Discuss and Take All Necessary Action in Approving a Compensation Package for Amber Dolliver (PK-6 Principal)
	9. Enter into Executive Session if needed



(This item will be on the monthly agenda in case something comes up that we need to discuss in an executive session)
	10. Adjournment
	11. Discuss, Consider and Take All Necessary Action on Dates for Summer Work Sessions.

