
MALCOLM PUBLIC SCHOOLS, DISTRICT #148
BOARD OF EDUCATION REGULAR MEETING AGENDA

Monday, April 15, 2024 7:00 PM
SCHOOL DISTRICT BOARD ROOM

{{Name: Agenda Item Name}} 
1. Call Regular Board Meeting to Order - Roll Call 
2. Pledge of Allegiance 
3. Consent Agenda 
4. Communication From the Public: Communications in general or about a specific 

agenda item. 
5. Unfinished Business 
6. New Business 

6.1. Discuss, Consider and Take All Necessary Action in Affirming or Amending the 
7000 Series Policies

The only recommended changes are to Policy 7050--Bids and Contracts

#1 Change the amount to $109,000
#2 Remove the word "other" from the last paragraph.

I have no objections to either. 
6.2. Discuss, Consider and Take All Necessary Action in Offering Wayne Moore a 

Teaching Contract for the 2024-2025 School Year--Business Teacher 
6.3. Discuss, Consider and Take All Necessary Action in Amending Policy 5006--

Option Enrollment 
7. Reports and Discussion Topics 

7.1. Administration Reports and Discussion Topics  
7.1.A. Principals 
7.1.B. Superintendent

1) Committee on American Civics: REMINDER 
2) Westfall Gym Floor
3) Social Media and Youth Mental Health
4) Financial Literacy
4) Staff Vacancies
6) Legislation

Appendix: Calendar through May Board Meeting 
8. Discuss a Compensation Package for the Superintendent for the 2024-2025 School 

Year

*The agreed upon package will be approved at the May Meeting 
9. Enter into Executive Session if needed



(This item will be on the monthly agenda in case something comes up that we need 
to discuss in an executive session) 

10. Adjournment 
NOTICES:  
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the Bulletin Board on the North wall of the meeting 
room. 
 
INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:   
Getting Started:  The Board of Education will receive public comment on individual agenda 
items or communication from any district patron on any issue.  When it is your turn to speak 
during the “Communications from the Public” portion of the agenda, please come forward to the 
table situated immediately in front of the Board, sign your name and address on the signin sheet 
and state your name to the Board of Education.  
Time Limit:  You may speak one time, but please limit comments to 5 minutes or less.   
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially be 
directed to the administration for consideration.  Board members will generally not respond to 
any questions you ask or comments you may make about individual staff members or 
students.  You are cautioned that slanderous comments are not protected just because they are 
made at a Board of Education meeting. 
General Rules: Please remember that this is a public meeting for the conduct of the business of 
the Board of Education.  Offensive language, personal attacks and hostile conduct will not be 
tolerated.   
 
                                                                           BY:      MALCOLM PUBLIC 
SCHOOLS               
                                                                                       BOARD OF EDUCATION 



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 4/12/2024 1:39:00 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Mar24DepCk Union Bank Interest Checking Interest 03/29/2024 $11.53 02-1-01510-000-000-

0000
Mar24DepSTFIT Union Bank Interest STFIT Interest 03/29/2024 $1,315.09 02-1-01510-000-000-

0000
$1,326.62



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 4/12/2024 2:42:55 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Mar24EFunds Patrons/Students Student Lunches 03/31/2024 $15,269.10 06-1-01611-000-000-

0000
AccntTransfersMar24 Patrons/Students Student Lunches 03/31/2024 $280.96 Multiple
Mar24STFIT Union Bank Interest STFIT Interest 03/29/2024 $98.11 06-1-01510-000-000-

0000
24-175 Patrons/Students Student Lunches 03/27/2024 $1,605.00 06-1-01611-000-000-

0000
24-174 Patrons/Students Student Lunches 03/21/2024 $2,020.00 06-1-01611-000-000-

0000
Mar24Fed State of Nebraska Federal Lunch

Reimbursement
03/15/2024 $12,036.80 06-1-04210-000-000-

0000
24-173 Patrons/Students Student Lunches 03/14/2024 $2,850.00 06-1-01611-000-000-

0000
SupChain#2 State of Nebraska Supply Chain Grant #2 03/13/2024 $19,304.07 06-1-04210-000-000-

0000
24-172 Patrons/Students Student Lunches 03/06/2024 $1,675.00 06-1-01611-000-000-

0000
$55,139.04



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 4/12/2024 3:51:46 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Mar24BondInt NDSLAF Bond Fund NLAF Interest 03/28/2024 $741.45 07-1-01510-000-000-

0000
SewBondMar24 Seward County Treasurer Local Collections 03/06/2024 $49.33 07-1-01100-000-000-

0000
SBFtoBond Lancaster County Treasurer NLAF Dep LanCo to Special

Bldg Fund
03/15/2024 $9,504.74 07-1-01100-000-000-

0000

$10,295.52



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 4/12/2024 4:24:25 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Mar24Int NDSLAF Special Bldg Interest 03/28/2024 $8,834.56 08-1-01100-000-000-

0000
Mar24Lanc Lancaster County Treasurer Local Collections 03/15/2024 $18,947.40 08-1-01100-000-000-

0000
Mar24SBFSew Seward County Treasurer Local Collections 03/06/2024 $101.52 08-1-01100-000-000-

0000
$27,883.48



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY23-24"; Created On: 4/12/2024 5:50:50 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Mar24STFITInt Union Bank Interest STFIT Interest 03/29/2024 $8,618.08 01-1-01510-000-000-

0000
Mar24StateAid State of Nebraska State Aid 03/29/2024 $346,378.00 01-1-03110-000-000-

0000
22-056 Malcolm Lunch Fund Lunch PR Taxes 03/26/2024 $6,441.47 01-1-09000-000-000-

0000
22-057 Second Life Mac Recycle iPads 03/26/2024 $436.35 01-1-05300-000-000-

0000
22-058 Patrons/Students CPR Certification 03/26/2024 $38.00 01-1-05690-000-000-

0000
22-059 MYSA - Organization Mound Clay/Sprinkler

Agreement
03/26/2024 $684.00 01-1-05690-000-000-

0000
22-060 Malcolm Mateys, LLC Before/After School Care 03/26/2024 $833.90 01-1-01910-000-000-

0000
22-061 Patrons/Students PS Tuition 03/26/2024 $2,955.00 01-1-01370-000-000-

0000
22-062 ESU WSC Tuition Remission 03/26/2024 $960.00 01-1-03551-000-000-

0000
22-063 ESU GYO Mlg/SubPay 03/26/2024 $272.61 01-1-02210-000-000-

0000
Mar24SPEDAFR State of Nebraska SPED 22-23 AFR 03/25/2024 $86,117.00 01-1-03120-000-000-

0000
REAPMar24 REAP - US Treasury REAP Reimbursement 03/22/2024 $17,597.94 01-1-04310-000-000-

0000
Mar24EfundsCPR Patrons/Students CPR Certification 03/18/2024 $38.00 01-1-05690-000-000-

0000
Mar24Lanc Lancaster County Treasurer Local Collections 03/15/2024 $155,590.93 01-1-01100-000-000-

0000
IDEA6412 State of Nebraska IDEA 6412-NonPublic 03/13/2024 $3,400.00 01-1-04521-000-000-

0000
MIPSS-N23 State of Nebraska MIPS Sept-Nov 2023 03/07/2024 $985.33 01-1-04708-000-000-

0000
Mar24SewGF Seward County Treasurer Local Collections 03/06/2024 $1,220.70 01-1-01100-000-000-

0000
IDEA6406 State of Nebraska PS SPED IDEA Services 03/05/2024 $3,210.00 01-1-04516-000-000-

0000
MAC2-N23 State of Nebraska MAC Sept-Nov 2023 03/01/2024 $815.99 01-1-04709-000-000-

0000
$636,593.30



GENERAL FUND EXPENDITURES
April 15, 2024
Payroll $592,030.48 Payroll Expenses/Benefits
ABC Termite & Pest Control $290.00 Bimonthly Pest Control Service
Amazon $27.00 Kubota Filters - Maintenance
Apple, Inc $270.00 Headphone Adapters - Technology
Atlas Group Services $475.00 Mercury Tests - WF Gym
Baker, Brett $294.67 Asst. HS Speech Coach - State Stipend
Beach, Michael $107.11 Music Reimbursement
BMI $270.84 License Fee 7/1/23-6/30/24
Butterfield, Gayle $4,649.10 SPED OT Services - Jan/Feb
CDW-G $442.82 Chromebook - SPED
Central Nebraska Rehabilitation Services $1,239.57 SPED Vision Resource Services
DAS State ACCTG $267.63 Internet Service
Duncan Enterprises, Inc. $2,185.50 Service Agreement 1 Year - Sprinkler System
Duzik, David $1,224.00 Asst. HS Baseball Coach Stipend
Eakes $117.20 Fax/Contract
ESU #6 $37,405.19 Tech Hosting Services/Training, Workshop Fees
Electrical Engineering & Equipment Co. $232.80 Classroom Lights
Fastenal $3.83 Conical Bolt Anchors
First Concord $60.00 Flex 125 Adm Fees
Hampton Inn - Kearney $238.00 Hotel Accomodation - SPED Autism Conference
Harris School Solutions $13,776.67 APTA/AA Web/Tax Forms/ESS Software Services
Heffelfinger, Ami $3,122.76 Mental Health Counselor Services
Hillyard $2,079.20 Custodial Supplies
Hometown Leasing $1,417.01 Monthly Copier/Printer Leases
Jebro Inc. $150.00 Service Fee
Kiner Supply $69.01 Maintenance Supplies
Lancaster County Sheriff $262.87 Security for Prom
Maddox, Hana $221.11 Asst. HS Speech Coach - State Stipend
Matheson $353.62 Welding/IT Classroom Supplies
MCS $1,113.49 Towel Dispensers/Liners
Meehl, Jan $351.50 SPED PT Services
Menards $1,072.90 Maintenance/IT Classroom Supplies
Meyer, Shawn $1,224.00 Asst. HS Baseball Coach Stipend
Nebraska State Fire Marshal Agency $144.00 Annual Boiler Certificate
NETA $1,412.00 Staff Registration - NETA Conference
Norris Public Power $5,952.60 March 2024 Electric Charges
Omaha Truck Center $3,998.42 Bus #10 Coolant Leak
OneSource $34.00 Background Checks
Overhead Door Co. of Lincoln, Inc. $155.00 Garage Door Repair
Otte Oil & Propane $1,406.50 Propane
Paragon Sanitation $404.25 Garbage Service
Robotham, Evaline $193.96 Reimburse Mileage
Sapp Bros.                         $254.50 Oil/Kerosene
Schumacher, Patti $180.90 Mileage for Autism Conference - Kearney
Seward County Independent $51.64 SCI Annual Subscription/Meeting Notice
Small Engine Repair $28.99 Mower Belt
Student Assurance Services $863.50 Student Insurance Policy - Offered to Students
TechMasters $1,471.16 Checked WF Dishwasher/Repaired HS Dishwasher



Unite Private Networks, LLC $539.27 Distance Learning Cable
U.S. Postal Service $320.00 USPS Marketing Mail
Verizon $172.97 Cellphone Service
Village of Malcolm $6,184.16 Water/Sewer Service
Visa $108.93 FCS Classroom Supplies
WalMart $58.69 SPED/FCS Classroom Supplies
Westside Community Schools $1,395.00 Qrtly Contracted SPED Services
Wex $3,688.61 School Vehicle Fuel
Windstream $827.44 Phone Service

Out of Cycle
US Post Office $442.36 Clipper/Brd Minute
UNL - Nutrition Training $105.00 Summer Food Service Traning
US Post Office $70.40 Option Enrollment Certified Letters
NE School Nutrition Association $440.00 Conference Registration
Thieman, Tyler $70.00 Music Contest Accompanist
KnowBe4 $1,701.00 Software Security Awareness Service
Stahr, Georgia $60.00 Music Contest Accompanist

$699,780.13      Total 

School Lunch Fund
Payroll $17,750.69 Payroll Expenses
Cash-Wa Distributing $21,995.38 Food Supplies
DFA Dairy Brands Corporate, LLC $3,122.51 Milk/Dairy Products
NE Food Distribution Program $244.40 Commodities
Pepsi Cola of Lincoln $1,210.00 Breakfast Water
Super Saver $75.04 Food Supplies
US Foods $817.36 Commodity Food Items
Sysco Foods $646.77 Food/Supplies

$45,862.15      Total 

Depreciation Fund
Omaha Truck Center $127,510.00 2025 Freightliner Bus

$127,510.00      Total 



















Minutes—Board Work Session 

March 12th, 2024 

 

The Board of Education, School District 148, Lancaster County, Nebraska met in open public session at 6:00 p.m. at the District 

Board Room, 10004 NW 112th St., Malcolm, NE for a work session.  Chairman Nutter noted the Open Meetings Act is on the north 

wall of the Board Room. Those answering roll call were: Bill England, Tera Heidtbrink, Lucas Mitchell, Tony Nutter, Amy Spellman, 

and Ed Swotek.  Said meeting was advertised in advance in the February edition of “The Clipper”—in addition, the meeting notice 

was on the website. Chairman Nutter noted the Open Meetings Act is on the north wall of the Board Room. The Pledge of Allegiance 

was recited. 

 

Item 3. Budget Discussion - Mr. Terwilliger began by presenting the details of the budget. He reviewed the elements of the TEEOSA 

formula (State Aid) and how Malcolm is impacted by each element on the “needs” and “resources” side of the formula. In addition, he 

detailed the impact of the “revenue cap”, and how it has affected the option enrollment allowance and equalization aid. 

 

Item 4. Facilities Discussion (0-3 years) - Mr. Terwilliger and Mr. Savicky discussed the condition of the school district campus and 

the upcoming needs. The discussion began with a quick recap of some of the major projects that have been completed the past couple 

of years (i.e., parking lot/driveways and the track resurfacing). Upcoming projects include a roof replacement, light fixtures in the 

building, the Westfall gym floor, and the ongoing replacement of old heat pumps.  Mr. Swotek inquired about the environmental 

graphics initiative, to which Mr. Terwilliger said that a plan was being developed and there were a few detail items left before it would 

be finalized. Finally, Mr. Squier and Mr. Terwilliger spoke about the need for a crisis intervention room in the middle school. 

 

For the sake of time, Item 5. Facilities Discussion (3+ years), was passed over with the intent to pick it up later in the meeting. There 

was no objection to the decision. 

 

Item 6. Fleet/Transportation Discussion - Mr. Savicky updated the Board on the current condition of the fleet, the delivery window for 

the new bus, and the need for a non-bus passenger vehicle. Conversation followed, regarding the need to order another bus since the 

order-to-delivery timeframe is 18-20 months.  In addition, there was conversation regarding the number of buses that we keep for 

routes, activities and as substitutes.  

 

Item 7. Certified Personnel Discussion - Mrs. Dolliver and Mr. Adams briefed the Board on the remainder of the open positions for 

the 2024-2025 school year. Discussion ensued regarding those positions as well as questions about anticipated resignations or 

retirements in the short and long term. Lastly, Mr. Terwilliger addressed the topic of staff satisfaction and the desire to move the 

perceptual data survey to a month other than February. 

  

Item 8. Classified Personnel Discussion - Discussion centered on the perpetual need for non-certified staff in support positions (i.e., 

para-educators, bus drivers, custodian, cooks, etc.).  Conversation followed as administrators and department heads highlighted their 

staffing needs and the Board asked questions and shared thoughts. 

 

Item 9. Programming and Student Interests - The administrators each spoke about their schools/departments. They discussed the 

current state of affairs as well as anticipated changes for the future.  Discussion followed as Board members asked questions and 

offered comments.  

 

Item 10. Mr. Squier gave a presentation on the Malcolm Student Services department.  After he spoke, discussion ensued. Board 

members asked questions and offered comments and other administrators weighed in when appropriate. 

 

Item 11. Communication and Community Engagement - Mr. Swotek asked about the District’s Communication Plan.  Mr. Terwilliger 

said that it had been completed and could be found on the website. It was then revealed the plan had not yet been attached to the 

school website, so Mr. Pritchett uploaded it before the conclusion of the meeting. 

 

Considering the length of the meeting and the importance of item “5. Facilities Discussion (3+ years)”, the Board chose not to 

continue, but rather, find a time for a second spring work session with that item as the main focus. There were no objections to that 

decision. 

 

Heidtbrink moved, seconded by England, to adjourn. Chairman Nutter declared the meeting adjourned by acclamation at 9:34 p.m. 

 

Respectfully submitted, 

 

 

Ryan Terwilliger 

Superintendent 

 

 



Minutes – Board of Education 

March 18, 2024 

 

The Board of Education, School District #148, Lancaster County, Nebraska, met on Monday, March 18, 2024 at 7:00PM in 

open and public session at 10004 NW 112th St., Malcolm, Nebraska. The notice of the meeting was published in the minutes 

of the February 19, 2024 meeting of the Board, in the February 2024 issue of “The Clipper” and the Seward Independent 

of March 13, 2024. Board members present were: William England, Tera Heidtbrink, Lucas Mitchell, Tony Nutter, Amy 

Spellman, Ed Swotek. Administrators present were Ryan Terwilliger, Greg Adams, Amber Dolliver. Chairman Nutter called 

the meeting to order at 7:00PM and noted that the Open Meetings Act is posted on the north wall of the meeting room. The 

Board recited the Pledge of Allegiance. 

 

England moved, seconded by Heidtbrink, to approve the Consent Agenda. Ms. Lostroh reviewed the updated list of bills 

and answered questions from the Board. Voting by roll call: AYES – Heidtbrink, Mitchell, Nutter (Abstain Line 36), 

Spellman, Swotek, England. NAYS – None. Motion passed. 

 

 
Communications From The Public –  

Mr. Phil Wharton addressed the Board in support of FFA and an upcoming fund raiser. He passed out flyers with the 

information for the event. 

Jessica Sandell reported to the Board on Student Council activities. Anna Grace Christensen submitted a report for the 

minutes - March 2024 Student Council Report 

Mrs. Kelly Frank, Malcolm 7-12 Guidance Counselor, addressed the Board concerning the current SenCap-Southeast 

Community College opportunities for our students and changes in the program. She presented the Board with information 

on how SenCap works and how Malcolm Public Schools has been handling enrollment and payments for the program. 

SenCap has added new opportunities for students to receive college credits and she addressed the ramifications it has for 

MPS. The Board asked questions about the program and our current rate of participation.  

 

Heidtbrink moved, seconded by Mitchell, that Malcolm Public Schools will pay for up to 21 total credits per student 

(regardless of pathway) over Junior and Senior years. Credits over 21 hours would be billed to families by the Malcolm 

Public Schools Business Office. Board members noted they would like to see this policy reviewed in a year. This program 

is only for SenCap credits. Mrs. Frank and Mr. Adams answered questions from the Board. Voting by roll call: AYES – 

Mitchell, Nutter, Spellman, Swotek, England, Heidtbrink. NAYS – None. Motion passed. 

Financial Summary  

2/29/2024

School Accounts General Lunch Activity Bus Deprec Student Fees

Previous Bal  2/01/2024  $2,424,128.82 $26,628.26 $165,624.37 $340,707.46 $38,300.79

Receipts - February 2024  $844,424.23 $35,969.41 $28,089.23 $1,347.82 $710.00

Disbursements- Feb 2024 $689,229.70 $43,060.83 $23,899.63 $0.00 $4.22

Cash in Cking 2/29/2024 $450,350.73 $5,954.06 $749.33 $11,005.24 $39,006.57

Invested: Feb 2024 $2,128,972.62 $13,582.78 $169,064.64 $331,050.04

Lanc. Co. Treasurer: General Bond Spc Bldg

Previous Bal 2/01/2024 $336,466.33 $22,471.10 $43,544.29

Receipts  - Feb 2024 $156,715.70 $9,587.53 $19,111.32

Disbursements Feb 2024 $337,591.10 $22,553.89 $43,708.21

Cash on Hand 2/29/2024  $155,590.93 $9,504.74 $18,947.40

NSDLAF (Investment) Spc Bldg Bond Fund

Previous Bal 2/01/2024 $2,007,805.73 $150,728.27

Receipts Feb 2024 $52,294.28 $23,442.29

Disbursements Feb 2024 $0.00 $0.00

Cash on Hand 2/29/2024 $2,060,100.01 $174,170.56

https://acrobat.adobe.com/id/urn:aaid:sc:US:53377523-366a-4fcf-aff0-3919884dd772


Unfinished Business – None. 

 

Mr. Terwilliger reviewed current legislative bills working their way through the Nebraska Legislature. Mr. Swotek 

presented a summary and update on legislation being considered. Several proposals have impact on MPS. 

 

England moved, seconded by Heidtbrink, to accept the resignation of Andrew Christensen at the end of the 2023-2024 

School Year. Voting by roll call: AYES – Nutter, Spellman, Swotek, England, Heidtbrink, Mitchell. NAYS – None. Motion 

passed. 

 

Spellman moved, seconded by Mitchell, to offer a teaching contract to Colbey Luebbe, for the Agriculture Education 

position for the 2024-2025 School Year. Voting by roll call: AYES – Spellman, Swotek, England, Heidtbrink, Mitchell, 

Nutter. NAYS – None. Motion passed. 

 

Heidtbrink moved, seconded by Spellman, to amend and approve the 5000 Series District Policies as discussed. Mr. 

Terwilliger reviewed changes and answered questions from the Board. Voting by roll call: AYES – Swotek, England, 

Heidtbrink, Mitchell, Nutter, Spellman. NAYS – None. Motion passed. 

 

Swotek moved, seconded by Heidtbrink, to set a Board Work Session for Wednesday, April 24, 2024 at 6:00PM in the 

District Board Room. One of the topics will be Facility Planning. Voting by roll call: AYES – England, Heidtbrink, Mitchell, 

Nutter, Spellman, Swotek. NAYS – None. Motion passed. 

 

Heidtbrink moved, seconded by Spellman, to approve the purchase of a new bus, as presented. Mr. Terwilliger noted that 

new bus delivery is about 18-20 months after ordering. Voting by roll call: AYES – Heidtbrink, Mitchell, Nutter, Spellman, 

Swotek, England. NAYS – None. Motion passed. 

 

Administrative Reports – 

- Due to the March 12th Work Session, the Administrators had answered questions from the Board and discussed 

school issues and activities. Mr. Adams submitted a summary of High School Activities. Mr. Adams March 2024 

Report 

Superintendent Ryan Terwilliger 

- He is researching whether our insurance provider will help monetarily with the removal of the Westfall Gym Floor. 

He will report any findings to the Board. 

- Board members were interested in seeing if a keynote speaker at their NRCSA Conference would be able to present 

to the students at a future assembly. 

 

With no further business before the Board, England moved, seconded by Mitchell, to adjourn. Chairman Nutter declared 

the meeting adjourned by acclamation at 9:46PM. 

 

Respectfully submitted, 

 

 

 

Julia Lostroh 

Recording Secretary 

 

 

The next regular meeting of the Board of Education will be Monday, April 15, 2024 at 7:00PM at the District Board Room, 

10004 NW 112th St., Malcolm, NE. An agenda will be available on the school website the Friday before the meeting or at: 

SparqData Malcolm Public Schools. The Board of Education will meet for a Work Session on Wednesday, April 24, 2024 

at 6:00PM at the District Board Room, 10004 NW 112th St., Malcolm, NE. 

 

 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:43f1073f-3543-440b-9d83-c6a45674b4af
https://acrobat.adobe.com/id/urn:aaid:sc:US:43f1073f-3543-440b-9d83-c6a45674b4af
https://meeting.sparqdata.com/Public/Organization/494


Financial Summary  
3/31/2024

School Accounts General Lunch Activity Bus Deprec Student Fees  
Previous Bal  3/01/2024  $2,579,323.35 $19,536.84 $169,813.97 $342,055.28 $39,006.57  
Receipts - March 2024  $636,593.30 $55,139.04 $17,289.05 $1,326.62 $1,300.00  
Disbursements- Mar 2024 $693,151.50 $45,899.87 $20,059.90 $0.00 $0.00  
Cash in Cking 3/31/2024 $518,174.45 $6,095.12 -$5,594.32 $10,016.77 $40,306.57
Invested: March 2024 $2,004,590.70 $22,680.89 $172,637.44 $333,365.13

Lanc. Co. Treasurer: General Bond Spc Bldg
Previous Bal 3/01/2024 $155,590.93 $9,504.74 $18,947.40
Receipts  - Mar 2024 $1,244,878.39 $94,446.60 $175,402.84
Disbursements Mar 2024 $167,539.72 $10,433.18 $20,668.85
Cash on Hand 3/31/2024  $1,232,929.60 $93,518.16 $173,681.39

NSDLAF (Investment) Spc Bldg Bond Fund
Previous Bal 3/01/2024 $2,060,100.01 $174,170.56  
Receipts Mar 2024 $27,883.48 $10,295.52
Disbursements Mar 2024 $0.00 $0.00
Cash on Hand 3/31/2024 $2,087,983.49 $184,466.08



$1,078,255.05
$40.00

$24,000.00 $230.00
$95,000.00 $780.00

$252,000.00 $2,244.00
$1,000.00 $4,197.50
$1,000.00 $6,365.96

$16,000.00 $230.00
$2,000.00 $20,030.99
$6,000.00 $230.00

$11,000.00 $230.00
$27,000.00 $80.00

$435,000.00 $230.00
$230.00

$643,255.05 $172,276.00
$549.22
$200.00

$11,624.38
$10.00

$383,689.00
$39,788.00

$643,255.05 $0.00



Article 7 NEW CONSTRUCTION Policy No. 7050

Page 1 of  1

New Construction

Facilities - Bids and Contracts

All contracts for work related to building construction, remodeling or repair or site improvement 
in excess of $100109,000, or such sum as adjusted pursuant to §73-106, will be bid in 
accordance with state statutes.  All other contracts will be handled under current district policies 
and regulations.

Legal Reference: Neb. Rev. Stat. §§ 73-101 to 73-106

Date of Adoption 7/23/12
Date Amended
Date Reviewed/Affirmed 4/15/2024



Article 5 STUDENTS Policy No. 5006

Page 1 of  5

Students

Option Enrollment

A. Process and Time Lines to Option In

For a student to attend Malcolm Public Schools as an option enrollment student, the 
student’s parent or legal guardian must submit an application to the Board of Education of the 
Malcolm Public School District between September 1 and March 15 for enrollment during the 
following and subsequent school years (the “application period”).   

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 
provide the resident school district with the name of the applicant on or before April 1 or, in the 
case of an application submitted after March 15, within sixty days after submission.

Provisions for Waiver of Application Deadline 

 (Limited Deadline Waiver):  
The application deadline will not be waived by the School Board for applications to option 

into the Malcolm Public School District, except in the following circumstances: 

1. Staff Children: The application deadline will be waived where the application is for 
a student who is the child of a staff member at Malcolm Public Schools. as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. “Staff Children” for this purpose 
means any child (natural, adoptive, step or foster) who resides in the same 
household on a permanent basis with a staff member. 

2. Siblings:  The application deadline will be waived where the application is for a 
student who is the sibling of a student attending Malcolm Public Schools as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. A “sibling” for this purpose 
means a child who resides in the same household on a permanent basis with a 
student who is currently attending Malcolm Public Schools and who has the same 
natural or adoptive parent or who is a stepbrother or stepsister. 

3. Kindergarten: The application deadline will be waived where the application is for 
a student who is seeking to enroll and attend the Kindergarten grade level provided 
the application was filed on or before June 1 prior to the first semester of the next 
school year.

4. Release Approval: For the foregoing exceptions, the application must contain a 
release approval from the resident district.    

5. Other Conditions:  The waiver of the deadline in the above circumstances does not 
require acceptance of the application, as such applications may be rejected for 
reasons other than late filing.

6. Capacity:  For the foregoing exceptions, the application deadline shall not be 
waived if the application is for enrollment in any program, class, grade level or 
school building or in any special education programs operated by this School 
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District which have been determined by the School Board to be at capacity in 
accordance with the capacity standards (Appendix “1”), and no waiver of the 
deadline shall be made for such an application regardless of whether such capacity 
determinations are declared invalid for any reason.

7. Capacity for Late Filed Applications:  Where an application is filed for enrollment 
in the same school year in which enrollment is sought, the “projected enrollment” 
determinations made pursuant to paragraph D shall be replaced with the “actual 
enrollment” as of the first day of school for the year of application, as determined 
by the Superintendent or the Superintendent’s designee, but only in the event such 
actual enrollment is higher than the projected enrollment.  Actual enrollment shall 
include all students in attendance and all students registered to attend (even if not 
in actual attendance on the first day).  

B. Rejection of Applications; Reasons

1. Capacity: An option enrollment application shall be rejected in the event the 
capacity of a program, class, grade level, or school building or the availability of 
appropriate special education programs operated by the School District would be 
exceeded by acceptance of the application, and an option enrollment application 
shall be rejected in the event the application is for enrollment in a program, class, 
grade level, or school building which has been declared unavailable to option 
students due to lack of capacity.

2. Timeliness: An option enrollment application shall be rejected in the event the 
application is not filed on a timely basis and the filing deadline has not been waived.

3. Previous Option Enrollment: An option enrollment application shall be rejected in 
the event the student has previously filed an option enrollment application for 
enrollment in any School District and has had such application accepted, unless a 
statutory exception to the “one-time” rule is applicable to the student’s 
circumstance. 

4. Other Reasons: An option enrollment application may be rejected in the event the 
Superintendent, the Superintendent’s designee, or the School Board determines: 
The application is not submitted on a form prescribed by the State Department of 
Education, is not completely and accurately filled in, is not received within the time 
required by law, or any additional information requested to be supplied is not 
supplied to the School District within the time lines indicated; or in the event 
acceptance of the application is not required by law.  Matters which are legally 
prohibited from being considered as standards for acceptance or rejection of 
applications (including “previous academic achievement, athletic or extracurricular 
ability, disabilities, proficiency in the English language, or previous disciplinary 
proceedings” and further including, without limitation, race, national origin, and 
gender) shall not be considered as reasons for acceptance or rejection.



Article 5 STUDENTS Policy No. 5006

Page 3 of  5

C. Priority of Acceptance

Priority shall be accorded in the following order: (1) first, to those applications required to 
be given priority by law, (2) second, to those children of staff members (3) third, to those with a 
sibling in attendance at Malcolm Public Schools, with priority within this group being given to 
those who had earliest filed applications, and (4) fourth to those without an option student sibling 
in attendance at Malcolm Public Schools, with priority within this group to those who had earliest 
filed applications . 

• On September 1st (or, if September 1st falls on a weekend or holiday, the first non-holiday 
or weekday) Malcolm Public Schools will only be accepting applications that are hand 
delivered to the business office.  

• Starting at 12:00AM on September 5th, Malcolm Public Schools will be accepting 
electronic and other hand delivered applications.

Filing date determinations are made by the Superintendent, or the Superintendent’s 
designee.  In the event applications within a group are received at the same or substantially the 
same time, priority as between such same-date applications shall be determined on the basis of 
random drawing.  

D. Determination of Capacity

The School Board will determine and set, on an annual basis, the maximum number of 
option enrollment applications the School District will accept in any program, class, grade level or 
school building or in any special education programs operated by this School District, based upon 
available staff, facilities, projected enrollment of resident students, projected number of students 
with which this School District will contract based on existing contractual arrangements, and 
availability of appropriate special education programs, and may declare a program, class or school 
unavailable to option students due to lack of capacity.  Such determinations may be made in the 
form of an Appendix “1” to this Policy.  The determination and declaration made for any school 
year shall continue in effect for the next and subsequent school years unless otherwise determined 
and/or declared.

E. Releases for Options Out

Provisions for Release:  

Release unless Expulsion is Pending:  
A request for release of a resident student of the Malcolm Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline will be 
granted unless the release shall not be granted if the administration is considering or has 
recommended expulsion of the student at the time the application is filed, and the administration 
determines it is appropriate to complete the expulsion process.  
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The Superintendent or the Superintendent’s designee is hereby authorized to execute such 
releases on behalf of the School Board and the School District, subject to subsequent ratification 
by the School Board.

F. Notification of Acceptance or Rejection

In the case of an application to option enroll into the Malcolm Public School District, the 
Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 
guardian of the student and the resident school district whether the application is accepted or 
rejected on or before April 1 or, in the case of an application submitted after March 15, within 
sixty days after submission.

If an option enrollment application or a request for release is rejected by the Malcolm 
Public School District, the Superintendent or the Superintendent’s designee shall provide written 
notification to the parent or guardian stating the reasons for the rejection and the process for 
appealing such rejection to the State Board of Education. Such notification shall be sent by certified 
mail. 

G. Applications Subsequent to Relocations or Mergers

An option enrollment application does not require a release and shall be accepted or 
rejected within forty-five days after filing in the following circumstances:

1. the student relocated to a different resident school district after February 1, or 
2. the student’s option school district merged with another district effective after 

February 1, and 
3. the application is for attendance during the immediately following and subsequent 

school years.  

H. Status of Option Student

A student who is admitted under the enrollment option program shall be treated as a 
resident student, and in such regard shall be required to provide such enrollment information and 
documentation as is required for enrollment of other students (e.g., certified birth certificate and 
evidence of physical examination, visual evaluation and immunization), shall be required to be 
enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The building 
assignment for an option student, as well as classroom and grade level assignments, shall be 
determined by the administration.  

An option student shall not be entitled to transportation except as required by law. 
Transportation or transportation reimbursement will be provided in the following circumstances:

1. The Malcolm Public School District may, upon mutual agreement with the parent 
or legal guardian of an option student, provide transportation to the option student 
on the same basis as provided for resident students. The school district may charge 
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the parents of each option student transported a fee sufficient to recover the 
additional costs of such transportation.

2. Option students who qualify for free lunches are eligible for either free 
transportation or transportation reimbursement from the option school district.

3. For option students receiving special education services, the transportation services 
required in the student’s Individualized Education Plan shall be provided by the 
resident school district.

I.  Information Regarding Schools, Programs, Policies and Procedures. 

As part of the option enrollment program, the administration shall make information about 
the Malcolm Public Schools and its school, programs, policies and procedures available to 
all interested persons and shall have a copy of the option enrollment policy and regulations 
available at each school building.  

Legal Reference: Neb. Rev. Stat. §§ 79-232 to 79-246
Date of Adoption: [7/18/2016]
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Students

Option Enrollment

A. Process and Time Lines to Option In

For a student to attend Malcolm Public Schools as an option enrollment student, the 
student’s parent or legal guardian must submit an application to the Board of Education of the 
Malcolm Public School District between September 1 and March 15 for enrollment during the 
following and subsequent school years (the “application period”).   

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 
provide the resident school district with the name of the applicant on or before April 1 or, in the 
case of an application submitted after March 15, within sixty days after submission.

Provisions for Waiver of Application Deadline 

 (Limited Deadline Waiver):  
The application deadline will not be waived by the School Board for applications to option 

into the Malcolm Public School District, except in the following circumstances: 

1. Siblings:  The application deadline will be waived where the application is for a 
student who is the sibling of a student attending Malcolm Public Schools as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. A “sibling” for this purpose 
means a child who resides in the same household on a permanent basis with a 
student who is currently attending Malcolm Public Schools and who has the same 
natural or adoptive parent or who is a stepbrother or stepsister. 

2. Staff Children: The application deadline will be waived where the application is for 
a student who is the child of a staff member at Malcolm Public Schools. as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. “Staff Children” for this purpose 
means any child (natural, adoptive, step or foster) who resides in the same 
household on a permanent basis with a staff member. 

3. Kindergarten: The application deadline will be waived where the application is for 
a student who is seeking to enroll and attend the Kindergarten grade level provided 
the application was filed on or before June 1 prior to the first semester of the next 
school year.

4. Release Approval: For the foregoing exceptions, the application must contain a 
release approval from the resident district.    

5. Other Conditions:  The waiver of the deadline in the above circumstances does not 
require acceptance of the application, as such applications may be rejected for 
reasons other than late filing.

6. Capacity:  For the foregoing exceptions, the application deadline shall not be 
waived if the application is for enrollment in any program, class, grade level or 
school building or in any special education programs operated by this School 
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District which have been determined by the School Board to be at capacity in 
accordance with the capacity standards (Appendix “1”), and no waiver of the 
deadline shall be made for such an application regardless of whether such capacity 
determinations are declared invalid for any reason.

7. Capacity for Late Filed Applications:  Where an application is filed for enrollment 
in the same school year in which enrollment is sought, the “projected enrollment” 
determinations made pursuant to paragraph D shall be replaced with the “actual 
enrollment” as of the first day of school for the year of application, as determined 
by the Superintendent or the Superintendent’s designee, but only in the event such 
actual enrollment is higher than the projected enrollment.  Actual enrollment shall 
include all students in attendance and all students registered to attend (even if not 
in actual attendance on the first day).  

B. Rejection of Applications; Reasons

1. Capacity: An option enrollment application shall be rejected in the event the 
capacity of a program, class, grade level, or school building or the availability of 
appropriate special education programs operated by the School District would be 
exceeded by acceptance of the application, and an option enrollment application 
shall be rejected in the event the application is for enrollment in a program, class, 
grade level, or school building which has been declared unavailable to option 
students due to lack of capacity.

2. Timeliness: An option enrollment application shall be rejected in the event the 
application is not filed on a timely basis and the filing deadline has not been waived.

3. Previous Option Enrollment: An option enrollment application shall be rejected in 
the event the student has previously filed an option enrollment application for 
enrollment in any School District and has had such application accepted, unless a 
statutory exception to the “one-time” rule is applicable to the student’s 
circumstance. 

4. Other Reasons: An option enrollment application may be rejected in the event the 
Superintendent, the Superintendent’s designee, or the School Board determines: 
The application is not submitted on a form prescribed by the State Department of 
Education, is not completely and accurately filled in, is not received within the time 
required by law, or any additional information requested to be supplied is not 
supplied to the School District within the time lines indicated; or in the event 
acceptance of the application is not required by law.  Matters which are legally 
prohibited from being considered as standards for acceptance or rejection of 
applications (including “previous academic achievement, athletic or extracurricular 
ability, disabilities, proficiency in the English language, or previous disciplinary 
proceedings” and further including, without limitation, race, national origin, and 
gender) shall not be considered as reasons for acceptance or rejection.
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C. Priority of Acceptance

Priority shall be accorded in the following order: (1) first, to those applications required to 
be given priority by law, (2) second, to those with a sibling in attendance at Malcolm Public 
Schools, with priority within this group being given to those who had earliest filed applications, 
(3) third, to those children of staff members, with priority within this group being given to those 
who had earliest filed applications and (4) fourth to those without an option student sibling in 
attendance at Malcolm Public Schools, with priority within this group to those who had earliest 
filed applications . 

• On September 1st (or, if September 1st falls on a weekend or holiday, the first non-holiday 
or weekday) Malcolm Public Schools will only be accepting applications that are hand 
delivered to the business office.  

• Starting at 12:00AM on September 5th, Malcolm Public Schools will be accepting 
electronic and other hand delivered applications.

Filing date determinations are made by the Superintendent, or the Superintendent’s 
designee.  In the event applications within a group are received at the same or substantially the 
same time, priority as between such same-date applications shall be determined on the basis of 
random drawing.  

D. Determination of Capacity

The School Board will determine and set, on an annual basis, the maximum number of 
option enrollment applications the School District will accept in any program, class, grade level or 
school building or in any special education programs operated by this School District, based upon 
available staff, facilities, projected enrollment of resident students, projected number of students 
with which this School District will contract based on existing contractual arrangements, and 
availability of appropriate special education programs, and may declare a program, class or school 
unavailable to option students due to lack of capacity.  Such determinations may be made in the 
form of an Appendix “1” to this Policy.  The determination and declaration made for any school 
year shall continue in effect for the next and subsequent school years unless otherwise determined 
and/or declared.

E. Releases for Options Out

Provisions for Release:  

Release unless Expulsion is Pending:  
A request for release of a resident student of the Malcolm Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline will be 
granted unless the release shall not be granted if the administration is considering or has 
recommended expulsion of the student at the time the application is filed, and the administration 
determines it is appropriate to complete the expulsion process.  
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The Superintendent or the Superintendent’s designee is hereby authorized to execute such 
releases on behalf of the School Board and the School District, subject to subsequent ratification 
by the School Board.

F. Notification of Acceptance or Rejection

In the case of an application to option enroll into the Malcolm Public School District, the 
Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 
guardian of the student and the resident school district whether the application is accepted or 
rejected on or before April 1 or, in the case of an application submitted after March 15, within 
sixty days after submission.

If an option enrollment application or a request for release is rejected by the Malcolm 
Public School District, the Superintendent or the Superintendent’s designee shall provide written 
notification to the parent or guardian stating the reasons for the rejection and the process for 
appealing such rejection to the State Board of Education. Such notification shall be sent by certified 
mail. 

G. Applications Subsequent to Relocations or Mergers

An option enrollment application does not require a release and shall be accepted or 
rejected within forty-five days after filing in the following circumstances:

1. the student relocated to a different resident school district after February 1, or 
2. the student’s option school district merged with another district effective after 

February 1, and 
3. the application is for attendance during the immediately following and subsequent 

school years.  

H. Status of Option Student

A student who is admitted under the enrollment option program shall be treated as a 
resident student, and in such regard shall be required to provide such enrollment information and 
documentation as is required for enrollment of other students (e.g., certified birth certificate and 
evidence of physical examination, visual evaluation and immunization), shall be required to be 
enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The building 
assignment for an option student, as well as classroom and grade level assignments, shall be 
determined by the administration.  

An option student shall not be entitled to transportation except as required by law. 
Transportation or transportation reimbursement will be provided in the following circumstances:

1. The Malcolm Public School District may, upon mutual agreement with the parent 
or legal guardian of an option student, provide transportation to the option student 
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on the same basis as provided for resident students. The school district may charge 
the parents of each option student transported a fee sufficient to recover the 
additional costs of such transportation.

2. Option students who qualify for free lunches are eligible for either free 
transportation or transportation reimbursement from the option school district.

3. For option students receiving special education services, the transportation services 
required in the student’s Individualized Education Plan shall be provided by the 
resident school district.

I.  Information Regarding Schools, Programs, Policies and Procedures. 

As part of the option enrollment program, the administration shall make information about 
the Malcolm Public Schools and its school, programs, policies and procedures available to 
all interested persons and shall have a copy of the option enrollment policy and regulations 
available at each school building.  

Legal Reference: Neb. Rev. Stat. §§ 79-232 to 79-246
Date of Adoption: [7/18/2016]
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Students

Option Enrollment

A. Process and Time Lines to Option In

For a student to attend Malcolm Public Schools as an option enrollment student, the 
student’s parent or legal guardian must submit an application to the Board of Education of the 
Malcolm Public School District between September 1 and March 15 for enrollment during the 
following and subsequent school years (the “application period”).   

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 
provide the resident school district with the name of the applicant on or before April 1 or, in the 
case of an application submitted after March 15, within sixty days after submission.

Provisions for Waiver of Application Deadline 

 (Limited Deadline Waiver):  
The application deadline will not be waived by the School Board for applications to option 

into the Malcolm Public School District, except in the following circumstances: 

1. Siblings:  The application deadline will be waived where the application is for a 
student who is the sibling of a student attending Malcolm Public Schools as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. A “sibling” for this purpose 
means a child who resides in the same household on a permanent basis with a 
student who is currently attending Malcolm Public Schools and who has the same 
natural or adoptive parent or who is a stepbrother or stepsister. 

2. Kindergarten: The application deadline will be waived where the application is for 
a student who is seeking to enroll and attend the Kindergarten grade level provided 
the application was filed on or before June 1 prior to the first semester of the next 
school year.

3. Release Approval: For the foregoing exceptions, the application must contain a 
release approval from the resident district.    

4. Other Conditions:  The waiver of the deadline in the above circumstances does not 
require acceptance of the application, as such applications may be rejected for 
reasons other than late filing.

5. Capacity:  For the foregoing exceptions, the application deadline shall not be 
waived if the application is for enrollment in any program, class, grade level or 
school building or in any special education programs operated by this School 
District which have been determined by the School Board to be at capacity in 
accordance with the capacity standards (Appendix “1”), and no waiver of the 
deadline shall be made for such an application regardless of whether such capacity 
determinations are declared invalid for any reason.
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6. Capacity for Late Filed Applications:  Where an application is filed for enrollment 
in the same school year in which enrollment is sought, the “projected enrollment” 
determinations made pursuant to paragraph D shall be replaced with the “actual 
enrollment” as of the first day of school for the year of application, as determined 
by the Superintendent or the Superintendent’s designee, but only in the event such 
actual enrollment is higher than the projected enrollment.  Actual enrollment shall 
include all students in attendance and all students registered to attend (even if not 
in actual attendance on the first day).  

B. Rejection of Applications; Reasons

1. Capacity: An option enrollment application shall be rejected in the event the 
capacity of a program, class, grade level, or school building or the availability of 
appropriate special education programs operated by the School District would be 
exceeded by acceptance of the application, and an option enrollment application 
shall be rejected in the event the application is for enrollment in a program, class, 
grade level, or school building which has been declared unavailable to option 
students due to lack of capacity.

2. Timeliness: An option enrollment application shall be rejected in the event the 
application is not filed on a timely basis and the filing deadline has not been waived.

3. Previous Option Enrollment: An option enrollment application shall be rejected in 
the event the student has previously filed an option enrollment application for 
enrollment in any School District and has had such application accepted, unless a 
statutory exception to the “one-time” rule is applicable to the student’s 
circumstance. 

4. Other Reasons: An option enrollment application may be rejected in the event the 
Superintendent, the Superintendent’s designee, or the School Board determines: 
The application is not submitted on a form prescribed by the State Department of 
Education, is not completely and accurately filled in, is not received within the time 
required by law, or any additional information requested to be supplied is not 
supplied to the School District within the time lines indicated; or in the event 
acceptance of the application is not required by law.  Matters which are legally 
prohibited from being considered as standards for acceptance or rejection of 
applications (including “previous academic achievement, athletic or extracurricular 
ability, disabilities, proficiency in the English language, or previous disciplinary 
proceedings” and further including, without limitation, race, national origin, and 
gender) shall not be considered as reasons for acceptance or rejection.
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C. Priority of Acceptance

Priority shall be accorded in the following order: (1) first, to those applications required to 
be given priority by law, (2) second, to those with a sibling in attendance at Malcolm Public 
Schools, with priority within this group being given to those who had earliest filed applications,   

• On September 1st, 2021, Malcolm Public Schools will only be accepting applications that 
are hand delivered to the business office.  

• Starting at 12:00AM on Tuesday, September 5th, 2021, Malcolm Public Schools will be 
accepting electronic and other hand delivered applications.

and (3) third to those without an option student sibling in attendance at Malcolm Public 
Schools, with priority within this group to those who had earliest filed applications 
• On September 1st, 2021, Malcolm Public Schools will only be accepting applications that 

are hand delivered to the business office.  
• Starting at 12:00AM on Tuesday, September 5th, 2021, Malcolm Public Schools will be 

accepting electronic and other hand delivered applications.

Filing date determinations are made by the Superintendent, or the Superintendent’s 
designee.  In the event applications within a group are received at the same or substantially the 
same time, priority as between such same-date applications shall be determined on the basis of 
random drawing.  

D. Determination of Capacity

The School Board will determine and set, on an annual basis, the maximum number of 
option enrollment applications the School District will accept in any program, class, grade level or 
school building or in any special education programs operated by this School District, based upon 
available staff, facilities, projected enrollment of resident students, projected number of students 
with which this School District will contract based on existing contractual arrangements, and 
availability of appropriate special education programs, and may declare a program, class or school 
unavailable to option students due to lack of capacity.  Such determinations may be made in the 
form of an Appendix “1” to this Policy.  The determination and declaration made for any school 
year shall continue in effect for the next and subsequent school years unless otherwise determined 
and/or declared.

E. Releases for Options Out

Provisions for Release:  

Release unless Expulsion is Pending:  
A request for release of a resident student of the Malcolm Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline will be 
granted unless the release shall not be granted if the administration is considering or has 
recommended expulsion of the student at the time the application is filed, and the administration 
determines it is appropriate to complete the expulsion process.  
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The Superintendent or the Superintendent’s designee is hereby authorized to execute such 
releases on behalf of the School Board and the School District, subject to subsequent ratification 
by the School Board.

F. Notification of Acceptance or Rejection

In the case of an application to option enroll into the Malcolm Public School District, the 
Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 
guardian of the student and the resident school district whether the application is accepted or 
rejected on or before April 1 or, in the case of an application submitted after March 15, within 
sixty days after submission.

If an option enrollment application or a request for release is rejected by the Malcolm 
Public School District, the Superintendent or the Superintendent’s designee shall provide written 
notification to the parent or guardian stating the reasons for the rejection and the process for 
appealing such rejection to the State Board of Education. Such notification shall be sent by certified 
mail. 

G. Applications Subsequent to Relocations or Mergers

An option enrollment application does not require a release and shall be accepted or 
rejected within forty-five days after filing in the following circumstances:

1. the student relocated to a different resident school district after February 1, or 
2. the student’s option school district merged with another district effective after 

February 1, and 
3. the application is for attendance during the immediately following and subsequent 

school years.  

H. Status of Option Student

A student who is admitted under the enrollment option program shall be treated as a 
resident student, and in such regard shall be required to provide such enrollment information and 
documentation as is required for enrollment of other students (e.g., certified birth certificate and 
evidence of physical examination, visual evaluation and immunization), shall be required to be 
enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The building 
assignment for an option student, as well as classroom and grade level assignments, shall be 
determined by the administration.  

An option student shall not be entitled to transportation except as required by law. 
Transportation or transportation reimbursement will be provided in the following circumstances:

1. The Malcolm Public School District may, upon mutual agreement with the parent 
or legal guardian of an option student, provide transportation to the option student 
on the same basis as provided for resident students. The school district may charge 
the parents of each option student transported a fee sufficient to recover the 
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additional costs of such transportation.

2. Option students who qualify for free lunches are eligible for either free 
transportation or transportation reimbursement from the option school district.

3. For option students receiving special education services, the transportation services 
required in the student’s Individualized Education Plan shall be provided by the 
resident school district.

I.  Information Regarding Schools, Programs, Policies and Procedures. 

As part of the option enrollment program, the administration shall make information about 
the Malcolm Public Schools and its school, programs, policies and procedures available to 
all interested persons and shall have a copy of the option enrollment policy and regulations 
available at each school building.  

Legal Reference: Neb. Rev. Stat. §§ 79-232 to 79-246
Date of Adoption: [7/18/2016]



April 2024 Board Meeting 

7-12 Principal Notes 

 

We are very proud of our Speech team’s performance at State 

 The team finished 3rd place overall 

 Malcolm had 6 medalists 

 

High School Graduation is Sunday, May 12th at 2:00 in the High School Gym 

 Thanks to Tony and Amy for volunteering to be the Board representatives 

o Tony and Amy please arrive by 1:45 

 

High School juniors took the ACT on Tuesday, April 9th 

 7th & 8th Graders are in the middle of NSCAS testing 

 

41 High School students participated in a trip to Washington DC April 4th – 7th 

 Excellent trip and tremendous experience for those that participated 

 Mr. Lewandowski is the sponsor 

 The is a bi-annual trip  

 

Mr. Lewandowski is taking the freshman to County Government Day on April 16th 

 This is the first time this trip has been possible since COVID 

o We are excited  and hope this is back for good 

 



Administrative Report 

Westfall Elementary 

Date: 4/15/2024 

Amber Dolliver, PK-6 Principal 
 

Elementary/School Information 

Academics 

● NSCAS Growth - Nebraska summative assessments (April) 

○ 3rd & 4th - math & ELA 

○ 5th - math, ELA, & science 

○ 6th & 7th - math & ELA 

○ 8th - math, ELA, & science 

● Spring MAP Growth (April & May) 

○ K-4th - math & reading 

○ 5th-6th - math, reading, and science 

● Spring MAP Fluency 

○ K-5 

● Math Curriculum - update 2024-2025  

School Activities 

● Clipper Crews 

● ANCHOR Assembly 

● Scholastic Book Fair - April 22nd-25th 

● Field Trips 

● Kindergarten Round Up - April 8, 2024 

Professional Development 

● April 26th - Curriculum, Standards, etc. 

● Professional Development Goals 

Personal Effectiveness 

● Update Marzano Instruction Model 

● Update Teacher Evaluation Tool 

 

Upcoming Events 

● April 8th - Kindergarten Round Up 

● April 12th - 2nd Grade Field Trip 

● April 16th - Kindergarten Field Trip 

● April 17th - 3rd Grade Field Trip 

● April 23rd - 4th Grade Field Trip 

● April 26th - 12:27 Early Dismissal  

● May 3rd - 5th Grade Field Trip 

● May 8th - 1st Grade Field Trip 

● May 10th - Elementary Track and Field / Fun Day 

● May 16th - Last Day of School 

● May 17th - Teacher Work Day  



Superintendent’s Report 
 

1. April is one of the two months that we use to report to the Committee on 
American Civics. For this meeting, we will have a couple or our Social Studies 
Teachers present to the Committee.  For those members of the Committee on 
American Civics, the meeting will begin at 6:00PM to give appropriate time for 
the presentation and follow up questions. 
 

2. Atlas Inc. did an air quality test of the Westfall gym and surrounding areas. Since 
the floor sample tested positive for mercury, we agreed to do an air quality test to 
determine how much mercury vapor was leaching out of the floor.  Fortunately, 
the test showed only one sensor picked up mercury vapor and it was well under 
the recommended threshold. Next step will be a demolition bid process which will 
be orchestrated by Atlas Inc.  Since this is a very specialized area of expertise, 
Atlas is an excellent partner--they have contacts with all of the companies that 
execute this type of work. 

 
3. Social Media and Youth Mental Health 

 
4. Financial Literacy 

 
5. Staff Vacancies 

 
6. LB 388 & 1331 

I will provide more information on 
items #3-#6 before the Board Meeting. 



 
 



1. Westfall Gym Floor.  While the general information you provided in this morning's email 
was helpful, please provide more detailed information on air quality testing and 
associated levels, discussions with Atlas, Inc. on advised next steps, timing of demolition 
bid process, abatement process, potential ALICAP insurance coverage, etc. 

I’ve attached the test results provided to me by Tim Jacobsen (Atlas Technical 
Consultants). As you can see, Atlas contracted with Galson Laboratories (an industrial 
hygiene and indoor air quality testing company) to analyze the results.

Atlas will orchestrate the bid process for demolition and abatement. Tim is currently 
developing the bid documents and they should hit the street shortly. Although he hasn’t 
set the exact date and/or time, we are hoping to do a contractor walk-though toward the 
end of next week. In addition, Derek Aldridge (Perry Law Firm) will be representing us 
with Atlas, as well as with any contractor executing the work.

For the bid documents, I have expressed our desire to give preference to those 
companies that can execute the work between May 1st and May 31st. If no companies 
can meet that window, we will have to determine when it can realistically be completed, 
and if that gives us enough time to install the new floor.

We are currently working with ALICAP. Maurice Anderson (ALICAP adjuster) said that 
ALICAP could most likely cover the testing. In addition, there is a chance they will cover 
some of the demolition cost if they can find moisture issues in the current floor.  Maurice 
is currently working to get Terracon Consulting signed up to take some core samples. If 
those samples test positive for high moisture content, he thinks ALICAP’s supplemental 
insurance will cover some (or all) of the demolition. I think this is a longshot, but the 
process seems to be fairly benign, so I feel it is worth the effort.

2. Social Media and Youth Mental Health.  I had the opportunity to attend the U.S. Surgeon 
General's presentation last week at Bryan Hospital on the harmful impact of social media 
on youth mental health.  The Surgeon General issued an advisory about this topic last 
year and has been making multiple public appearances throughout the country to 
parents, schools and the mental health community.  Some of the statistics are pretty 
sobering.  
My thoughts:
Youth mental health is currently, and has been, a national problem for a few years. Yes, 
I believe that social programming via social media is a contributing factor. However, 1) 
not all social media platforms are the same; 2) the vast majority of social media 
engagement for youth is done outside of the school day, and; 3) they need to treat the 
disease—not the symptoms. Simply put, both children and adults can easily access 
social media 24 hours a day. If social media is a national threat, the government needs 
to legislate solutions for consumers instead of just identifying the problem.

The Surgeon General was very complimentary about Lincoln Public School's cell phone 
policy in their school buildings.  
My thoughts:



LPS has a new cell phone policy that has made the news, but nothing has changed in 
practice for (at least) Lincoln Southwest and Lincoln East. They both operate in a very 
similar manner to how we operate at MPS—students can use them before/after school, 
between class periods and at lunch. For class time, some teachers allow student to have 
them and use them during non-instructional times; some teachers allow students to have 
them but only use them with permission; some teachers collect them at the beginning of 
the class.

Politically, I think it was a move that LPS thought they had to make, but the sense of 
weight and urgency was not observed at the school level. I think most teachers are in 
favor of handling their classrooms as they see fit and they feel that employing a more 
restrictive policy is a solution looking for a problem.

Additionally, neither of our tech professionals favor a cell phone ban. The shared 
sentiment between them is to educate and model proper usage instead of prohibiting 
their use.

Seward Public Schools is even hosting a parent meeting tonight with Jay Martin, Director 
of Safety, of the Nebraska Department of Education, to discuss social media.  The 
Malcolm BOE should be aware of this advisory and discuss what we are, or can be, 
doing to address this topic.

This topic has been discussed at Board meetings multiple times over the years. As far 
as what we are doing (and have been doing), we bring in speakers (usually ever-other 
year) to address the student body on digital citizenship and the dangers of social media 
and other electronic forms of communication. Usually these are presentations by Karen 
Haase or Bobby Truhe from KSB. However, last year, we had Dr. Mark Adler (former 
Ralston Superintendent) present. Mark is also a public speaker and shares the story of 
his son who committed suicide after being a victim of social media bullying. 

In addition, we have recently added a 1.0 FTE counselor for student mental health 
concerns; we employ Amy Hefflefinger (Mental Health Therapist) and she keeps us up to 
date on social media concerns from the students; and, both counselors address this 
issue in their classes, and with the students individually or in small group settings. 

Obviously, MPS is not immune to youth mental health problems, but we feel that we 
have appropriately dedicated the necessary resources to battle these issues.

3. Financial Literacy.  Channel 8 News ran a story on April 4th regarding the 21st annual 
National Financial Literacy Month.  Gov. Pillen, who declared April Nebraska Financial 
Awareness Month, gave a press conference on the Nebraska In-School Savings 
Program and invited some students to the Capitol to discuss their school's in-school 
bank.  Some 62 schools in Nebraska participate in this program.  I would like to have a 
discussion amongst the BOE about what Malcolm does to expose students to financial 
literacy, especially at the elementary level, and if this program may be an opportunity for 
our students.  I've been aware of this program for years through my banking career and 
it is very successful.



Note from Chris Lewandowski addressing financial literacy:

In 2014, I read an article about HS students in Nebraska receiving a failing grade
regarding Financial Literacy.  At that point, I started using EverFi Financial Literacy
Program as a part of my Economics course as Personal Finance was not a required
class for students.  I use these programs to supplement some of my instruction in class
but also cover a few things that the students will need to be knowledgeable about in
adulthood.  Using EverFi (free course modules) allows students to complete modules on
a variety of financial topics:

1. Market Places Investing Basics
-Modules on Markets, Economy, Startup IPO, Keys to Investing
2. EverFi Financial Literacy
-Banking Basics, Employment/Taxes, Budgeting, Consumer Skills, Credit and Debt,
Insurance and Financing Higher Education.

The Nebraska Personal Finance Challenge is a contest that I have students in my
Economics class compete in every semester.  The Nebraska Personal Finance
Challenge is hosted by the Nebraska Council on Economic Education.  Students take
an online quiz in the Fall and the Spring.  The highest scores/teams from the Lincoln
Region advance to the State Competition where they develop a financial plan for a
family and are judged by financial experts.  We finished 3rd in 2015, 2018, and 2nd in
2022.  This year the group finished in 4th place.

In addition to Mr. Lewandoski’s efforts, Mr. Arnold teaches a personal finance class.

Note from Mrs. Dolliver:

Our K-12 Social Studies Standards have Economic Strands that we are required to 
teach(financial literacy, economic decision making, global economy, etc.). There are also 
required classes at the high school level to meet the financial literacy requirements.

The Boosters partner with Cattle Bank and they asked in the fall about starting a Student 
Banking Program at Malcolm. It was not great timing so I told them we can work together 
in the summer of 2024 and look to implement something during the 2024-2025 school 
year. This is obviously an optional program for our students.

4. Staff Vacancies.  I am pleased to hear you have identified a replacement for our open 
business teaching position.  I trust you will also elaborate on some of the challenges we 
are facing to fill the Tech Integration Specialist and coaching positions.  

1) Tech Integration Specialist:
Relatively speaking, there are not too many students that get an information 
technology endorsement. Although that is not a “deal-breaker” since this position 
does not require that endorsement, I think it is indicative of the interest (or lack of 
interest) in education technology. Most Tech Integration Specialists are converted 
classroom teachers with an elevated interest in technology. Many people that “fit that 
bill” are veteran teachers that have retired or are looking at retirement in the next 
year or two.



There were additional challenges, but since I plan to post this to the meeting agenda, 
I will not go into detail. The additional challenges would need to be discussed in 
executive session.

2) Coaching positions:
For the first time in my administration tenure, in all open positions (teaching and 
coaching), we saw multiple candidates apply, interview and get offered a position 
without knowing if they could (or would) accept a job offer. Reasons that were given 
for declining our offer were; spouse was unable to transfer to the area for their job, 
concerns over spouse finding a job, concern over selling their current house, lack of 
adequate housing in Malcolm would require their family to live in an adjacent district 
and option enroll their students to Malcolm where classes were at capacity.

Finally, the time needed to go through this process (multiple times) ultimately ran 
past the March 15th deadline for contract renewal in most districts.  Our last offer, 
which involved an individual that was offered earlier and declined due the option 
enrollment issue and other personal concerns, had to decline a second time because 
his current district would not let him out of his contract.

Any additional information that I have, would need to be discussed in executive 
session.

Additionally, I trust you will also elaborate on contingency plans in the event we cannot 
find a Tech Integration Specialist replacement prior to the start of the 24/25 school year.

The Tech Integration Specialist position has morphed and evolved over time. All of the 
“required duties” will be divvied out and covered by existing staff. The more discretionary 
duties of the position will be “paused” until a suitable replacement is found.

5.  Impact of LB388 + LB1331 on Malcolm Student Funding.  In the final days of the current 
Legislative session, there has been substantial discussion and negotiation going on about 
Gov. Pillen's directive to lower property taxes, and as a result, how school funding may 
be impacted under proposed legislation.  The dollars discussed are very significant.  With 
April 18th scheduled as the final day of this session, this is a very timely and material 
topic.

Currently, as I draft this document, these two bills have not been passed in their final 
form.  Hopefully, there will be more information Monday.



Array Schools: Districts within a 30-mile radius of Malcolm (Half as small to Twice as Big)
Formula
Students

School Superintendent Salary Health/Dental

700 Raymond Central Lynn Johnson $ 154,500.00 $ 29,502.00
792 Milford Kevin Wingard $ 172,600.00 $ 29,502.00
598 Wilber-Clatonia Ray Collins $ 162,000.00 $ 29,502.00
632 Malcolm Ryan Terwilliger $ 173,240.00 $ 16,395.00
630 David City Chad Denker $ 172,500.00 $ 29,502.00

1052 Wahoo Brandon Lavaley $ 172,325.00 $ 29,502.00
1050 Ashland-Greenwood Jason Libel $ 154,032.00 $ 29,502.00
651 Palmyra Mike Heart $ 148,500.00 $ 29,502.00
455 Centennial Seth Ford $ 134,310.00 $ 29,502.00

*Health/Dental ($29502) is figured at the $1,050 deductible plan--the most common plan and the contracts don't specify otherwise
**$16,395 is a specific amount for Health/Dental in my contract
***The Life Insurance Benefit is not as "common" as other benefits (i.e. cell phone, mileage reimbursement, dues etc.) for superintendents so I
listed them next to total--no insurance premium was given.

Faculty Member Salary CIL
2023-2024 Ryan Terwilliger $ 173,240.00 $ 16,395.00
2022-2023 Ryan Terwilliger $ 164,990.00 $ 16,395.00
2021-2022 Ryan Terwilliger $ 161,755.00 $ 10,080.00
2020-2021 Ryan Terwilliger $ 153,538.56 $ 10,080.00
2019-2020 Ryan Terwilliger $ 153,538.56 $ 10,080.00
2018-2019 Ryan Terwilliger $ 150,528.00 $ 10,080.00
2017-2018 Ryan Terwilliger $ 144,046.00 $ 10,080.00
2016-2017 Ryan Terwilliger $ 144,046.00 $ 10,080.00
2015-2016 Ryan Terwilliger $ 139,455.00 $ 10,080.00
2014-2015 Ryan Terwilliger $ 132,300.00 $ 10,080.00
2013-2014 Ryan Terwilliger $ 126,000.00 $ 10,080.00
2012-2013 Ryan Terwilliger $ 126,000.00 N/A
2011-2012 Ryan Terwilliger $ 120,000.00 N/A



Total 
Life

Insur.
yrs. as supt.

$ 184,002.00 2 (at RC)
$ 202,102.00 50000 19
$ 191,502.00 50000 14
$ 189,635.00 13
$ 202,002.00 11
$ 201,827.00 100000 8
$ 183,534.00 50000 8
$ 178,002.00 50000 4
$ 163,812.00 3

Total
$ 189,635.00
$ 181,385.00
$ 171,835.00
$ 163,618.56
$ 163,618.56
$ 160,608.00
$ 154,126.00
$ 154,126.00
$ 149,535.00
$ 142,380.00
$ 136,080.00
$ 126,000.00
$ 120,000.00

Array Schools: Districts within a 30-mile radius of Malcolm (Half as small to Twice as Big)

*Health/Dental ($29502) is figured at the $1,050 deductible plan--the most common plan and the contracts don't specify otherwise
**$16,395 is a specific amount for Health/Dental in my contract
***The Life Insurance Benefit is not as "common" as other benefits (i.e. cell phone, mileage reimbursement, dues etc.) for superintendents so I
listed them next to total--no insurance premium was given.
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	Agenda
	1. Call Regular Board Meeting to Order - Roll Call
	2. Pledge of Allegiance
	3. Consent Agenda
	March 2024 Depreciation Receipt Report
	March 2024 Lunch Receipt Report
	March 2024 Bond Receipt Report
	March 2024 Spec Bldg Receipt Report
	March 2024 General Fund Receipt Report
	GF Monthly Bills - Apr24 (1)
	April 2024 Omaha Truck
	March 12th 2024, Corrected Board Work Session Minutes
	March 18, 2024 Minutes
	April 2024 Treasurer Report

	4. Communication From the Public: Communications in general or about a specific agenda item.
	5. Unfinished Business
	6. New Business
	6.1. Discuss, Consider and Take All Necessary Action in Affirming or Amending the 7000 Series Policies



The only recommended changes are to Policy 7050--Bids and Contracts



#1 Change the amount to $109,000

#2 Remove the word "other" from the last paragraph.



I have no objections to either.
	7050--Bids and Contracts

	6.2. Discuss, Consider and Take All Necessary Action in Offering Wayne Moore a Teaching Contract for the 2024-2025 School Year--Business Teacher
	6.3. Discuss, Consider and Take All Necessary Action in Amending Policy 5006--Option Enrollment
	5006 Option Enrollment Policy Option II
	5006 Option Enrollment Policy Option III
	5006 Option Enrollment Policy


	7. Reports and Discussion Topics
	7.1. Administration Reports and Discussion Topics
	7.1.A. Principals
	April 2024 Board Meeting (Greg)
	4-15-2024 Dolliver Board Report

	7.1.B. Superintendent

1) Committee on American Civics: REMINDER 

2) Westfall Gym Floor

3) Social Media and Youth Mental Health

4) Financial Literacy

4) Staff Vacancies

6) Legislation



Appendix: Calendar through May Board Meeting
	Superintendent's Board Report
	Thoughts on requested discussion topics



	8. Discuss a Compensation Package for the Superintendent for the 2024-2025 School Year



*The agreed upon package will be approved at the May Meeting
	Superintendent's Compensation Information 2024

	9. Enter into Executive Session if needed



(This item will be on the monthly agenda in case something comes up that we need to discuss in an executive session)
	10. Adjournment

