
MALCOLM PUBLIC SCHOOLS, DISTRICT #148
BOARD OF EDUCATION REGULAR MEETING AGENDA

Monday, September 18, 2023 7:00 PM
SCHOOL DISTRICT BOARD ROOM

{{Name: Agenda Item Name}} 
1. Call the Budget Hearing and Tax Request Hearing to Order--Roll Call 
2. **Budget Hearing** (7:00 PM)

Verbally indicate - Having been advertised according to statute in the Seward 
County Independent, the budget hearing is now open to hear testimony of support, 
opposition, criticism, suggestions or observations of taxpayers relating to the 
proposed 2023- 2024 school budget, and to consider amendments relative thereto.

Verbally indicate - Not Hearing or Seeing Any Other Individuals Wanting to 
Provide Testimony, I declare the Budget Hearing Closed 

3. **TAX REQUEST HEARING** (7:15 or immediately following the Budget 
Hearing)
Verbally indicate: Having been advertised according to statute in the Seward 
County Independent, the tax request hearing is now open to hear support, 
opposition, criticism, suggestions, or observations of tax payers relating to the 2023-
2024 tax request and considering amendments relative thereto.

Verbally indicate - Not Hearing or Seeing Any Other Individuals Wanting to 
Provide Testimony, I declare the Tax Request Hearing Closed 

4. Call Regular Board Meeting to Order - Roll Call 
5. Pledge of Allegiance 
6. Consent Agenda 
7. Communication From the Public: Communications in general or about a specific 

agenda item. 
8. Communication From the Board: Updates, Reports, Comments/Questions, or 

General. 
9. Unfinished Business 
10. New Business 

10.1. Take All Necessary Action in Approving or Amending the Malcolm Public 
Schools 2023-2024 Tax Request.

By Resolution 
10.2. Take All Necessary Action to Adopt or Amend the Malcolm Public Schools 

2023-2024 Budget. 
10.3. Discuss, Consider and Take All Necessary Action in Discuss, Consider and Take 

All Necessary Action in Amending the Option Enrollment Policy 
10.4. Discuss, Consider and Take All Necessary Action in Amending Policy 8231--

Coffee Act Policy 



10.5. Discuss, Consider and Take All Necessary Action in Rescheduling the Fall Work 
Session to Wednesday, October 4th at 6:30 PM. 

10.6. Discuss, Consider and Take All Necessary Action in Deeming Items Excess 
Property 

11. Reports and Discussion Topics 
11.1. Administration Reports and Discussion Topics  

11.1.A. Principals 
11.1.B. Superintendent 

12. Enter into Executive Session if needed

(This item will be on the monthly agenda in case something comes up that we need 
to discuss in an executive session) 

13. Adjournment 
NOTICES:  
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the Bulletin Board on the North wall of the meeting 
room. 
 
INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:   
Getting Started:  The Board of Education will receive public comment on individual agenda 
items or communication from any district patron on any issue.  When it is your turn to speak 
during the “Communications from the Public” portion of the agenda, please come forward to the 
table situated immediately in front of the Board, sign your name and address on the signin sheet 
and state your name to the Board of Education.  
Time Limit:  You may speak one time, but please limit comments to 5 minutes or less.   
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially be 
directed to the administration for consideration.  Board members will generally not respond to 
any questions you ask or comments you may make about individual staff members or 
students.  You are cautioned that slanderous comments are not protected just because they are 
made at a Board of Education meeting. 
General Rules: Please remember that this is a public meeting for the conduct of the business of 
the Board of Education.  Offensive language, personal attacks and hostile conduct will not be 
tolerated.   
 
                                                                           BY:      MALCOLM PUBLIC 
SCHOOLS               
                                                                                       BOARD OF EDUCATION 



















Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 9/13/2023 6:38:47 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Aug23IntBond NDSLAF Bond Fund Bond Fund interest 08/31/2023 $1,137.69 07-1-01510-000-000-

0000
LancAug23Bond Lancaster County Treasurer Local Collections 08/15/2023 $77,111.17 07-1-01100-000-000-

0000
SewAug23Bond Seward County Treasurer Local Collections 08/07/2023 $261.05 07-1-01100-000-000-

0000
$78,509.91



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 9/13/2023 7:33:16 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
Aug23DeprCk Union Bank Interest Checking Interest 08/31/2023 $13.41 02-1-01510-000-000-

0000
Aug23DeprSTFITInt Union Bank Interest STFIT Interest 08/31/2023 $1,009.84 02-1-01510-000-000-

0000
22-23GFTransfer Malcolm General Fund Transfer General Fund Transfer 08/31/2023 $85,000.00 02-1-05200-000-000-

0000
$86,023.25



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 9/14/2023 11:54:56 AM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
EFundAug23-Bus Patrons/Students Option Bus 08/31/2023 $825.00 01-1-01410-000-000-

0000
E-FundsAug23-Rent Patrons/Students Instrument Rental 08/31/2023 $50.00 01-1-01910-000-000-

0000
E-FundsAug23-PS Patrons/Students Pre-School Tuition 08/31/2023 $230.00 01-1-01370-000-000-

0000
EFundsAug23-Chrome Patrons/Students Chromebook Protection 08/31/2023 $50.00 01-1-05690-000-000-

0000
Augs23STFIT Union Bank Interest STFIT Interest 08/31/2023 $12,625.87 01-1-01510-000-000-

0000
PSGrantAug23 State of Nebraska Pre-School Grant

Reimbursement
08/30/2023 $24,611.00 01-1-03540-000-000-

0000
21-185 ESU Stipends/Sub Pay 08/22/2023 $590.00 01-1-02210-000-000-

0000
21-186 Village of Malcolm - Liquor License Replace Steps to Crows

Nest
08/22/2023 $1,925.78 01-1-01920-000-000-

0000
21-187 Houghton Mifflin Refund Book Order 08/22/2023 $1,502.70 01-1-05690-000-000-

0000
21-188 Patrons/Students Pre-School Tuition 08/22/2023 $2,160.00 01-1-01370-000-000-

0000
21-189 Patrons/Students Fines 08/22/2023 $70.00 01-1-05690-000-000-

0000
21-190 Patrons/Students Option Bus Fee 08/22/2023 $150.00 01-1-01410-000-000-

0000
21-191 Patrons/Students Excess Property Purchase 08/22/2023 $1,750.00 01-1-05300-000-000-

0000
21-192 Patrons/Students Kane Nordmeyer Memorial

Donation
08/22/2023 $30.00 01-1-01920-000-000-

0000
21-193 Malcolm Mateys, LLC Before/After School Rental 08/22/2023 $1,095.42 01-1-01910-000-000-

0000
21-194 Patrons/Students Pre-School Tuition 08/22/2023 $480.00 01-1-01370-000-000-

0000
UNEMAugs23 Malcolm Lunch Fund Reimburse Lunch UNEM 08/18/2023 $191.84 01-1-05690-000-000-

0000
LancAug23-GF Lancaster County Treasurer Local Collections 08/15/2023 $917,313.39 01-1-01100-000-000-

0000
SewAug23-GF Seward County Treasurer Local Collections 08/07/2023 $3,946.78 01-1-01100-000-000-

0000
21-195 Malcolm Lunch Fund Lunch PR Taxes 08/31/2023 $1,067.43 01-1-09000-000-000-

0000$969,597.78



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 9/14/2023 8:51:33 AM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
EFundsAug23 Patrons/Students Student Lunches 08/31/2023 $15,462.25 06-1-01611-000-000-

0000
StuFeeTransfer Patrons/Students Overpayment to StuFees

Transferred to Lunch
08/31/2023 $100.00 06-1-01611-000-000-

0000
Aug23Int Union Bank Interest STFIT Interest 08/31/2023 $175.35 06-1-01510-000-000-

0000
20-147 Patrons/Students Student Lunches 08/24/2023 $2,170.00 06-1-01611-000-000-

0000
20-146 Patrons/Students Student Lunches 08/18/2023 $950.00 06-1-01611-000-000-

0000
20-148 Patrons/Students Student Lunches 08/31/2023 $1,025.00 06-1-01611-000-000-

0000
20-145 Patrons/Students Student Lunches 08/17/2023 $5,680.00 06-1-01611-000-000-

0000
$25,562.60



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 9/13/2023 6:46:06 PM

Receipt Number Customer Name Description Date Received Receipt Amount Account Code
IntAug23SBF NDSLAF Special Bldg SBF Interest 08/31/2023 $10,122.70 08-1-01510-000-000-

0000
LancAug23SBF Lancaster County Treasurer Local Collections 08/15/2023 $156,983.68 08-1-01100-000-000-

0000
SewAug23SBF Seward County Treasurer Local Collections 08/07/2023 $585.74 08-1-01100-000-000-

0000
$167,692.12



Financial Summary  
8/31/2023

School Accounts General Lunch Activity Bus Deprec Student Fees  
Previous Bal  08/01/2023  $2,920,419.17 $39,655.54 $126,972.11 $247,822.89 $41,387.00  
Receipts - August 2023  $970,665.21 $25,562.60 $14,420.98 $86,023.25 $18,955.00  
Disbursements- August 2023 $915,305.63 $4,983.16 $53,933.29 $0.00 -$28,199.65  
Cash in Cking 08/31/2023 -$145,611.13 $4,795.70 $984.84 $95,904.12 $32,142.35
Invested: August 2023 $3,121,389.88 $55,439.28 $86,474.96 $237,942.02

Lanc. Co. Treasurer: General Bond QCPUF Spc Bldg
Previous Bal 08/01/2023 $917,313.39 $77,111.17 $0.00 $156,983.68
Receipts  - August 2023 $183,402.19 $12,126.97 $0.00 $26,736.98
Disbursements August 2023 $918,821.57 $77,232.07 $0.00 $157,250.22
Cash on Hand 08/31/2023  $181,894.01 $12,006.07 $0.00 $26,470.44

NSDLAF (Investment) Spc Bldg Bond Fund QCPUF Checking
Previous Bal 08/01/2023 $2,280,933.65 $223,494.91 $0.00  
Receipts August 2023 $167,692.12 $78,509.91 $0.00
Disbursements August 2023 $501,147.77 $0.00 $0.00
Cash on Hand 08/31/2023 $1,947,478.00 $302,004.82 $0.00



$1,078,255.05
$40.00

$24,000.00 $230.00
$95,000.00 $780.00

$252,000.00 $2,244.00
$1,000.00 $4,197.50
$1,000.00 $6,365.96

$16,000.00 $230.00
$2,000.00 $20,030.99
$6,000.00 $230.00

$11,000.00 $230.00
$27,000.00 $80.00

$435,000.00 $230.00
$230.00

$643,255.05 $172,276.00
$549.22
$200.00

$11,624.38
$10.00

$383,689.00
$39,788.00

$643,255.05 $0.00









Minutes – Board of Education 

August 21, 2023 

 

The Board of Education, School District #148, Lancaster County, Nebraska held a Property Tax Authority Hearing on 

Monday, August 21, 2023 at 7:02PM at the District Board Room, 10004 NW 112th St., Malcolm, NE for the purpose of 

hearing testimony of support, opposition, criticism, suggestions, or observations of taxpayers relating to the Property Tax 

Authority for the 2023-2024 Budget. The hearing was advertised, according to statute in the August 9th, 2023 issue of the 

Seward County Independent. Board members present were: William England, Tera Heidtbrink, Lucas Mitchell, Tony 

Nutter, Amy Spellman, Ed Swotek. Mr. Terwilliger reviewed the ramifications of taking action to increase the Property Tax 

Authority and answered questions from the Board. He recommended that the Board not take action to increase the Property 

Tax Authority, when the action item appeared on the agenda. Chairman Nutter, not hearing or seeing any other individuals 

wanting to provide testimony declared the hearing closed at 7:10PM. 

 

The Board of Education, School District #148, Lancaster County, Nebraska held a Budget Amendment Hearing on Monday, 

August 21, 2023 at 7:10PM at the District Board Room, 10004 NW 112th St., Malcolm, NE for the purpose of hearing 

testimony of support, opposition, criticism, suggestions, or observations of taxpayers relating to the amendment of the 

School Lunch Fund in the 2022-2023 Budget. The hearing was advertised, according to statute in the August 9th, 2023 and 

August 16th, 2023 issue of the Seward County Independent. Board members present were: William England, Tera 

Heidtbrink, Lucas Mitchell, Tony Nutter, Amy Spellman, Ed Swotek. Mr. Terwilliger and Ms. Lostroh presented reports 

showing 22-23 expenses for the School Lunch Fund and answered questions from the Board. Chairman Nutter, not seeing 

any other individuals wanting to provide testimony, declared the hearing closed at 7:23PM. 

 

The Board of Education, School District #148, Lancaster County, Nebraska, met on Monday, August 21, 2023 at 7:23PM 

in open and public session at 10004 NW 112th St., Malcolm, Nebraska. The notice of the meeting was published in the 

minutes of the July 17th, 2023 meeting of the Board, in the July 2023 issue of “The Clipper”, and the Seward County 

Independent of August 16th, 2023. Board members present were: William England, Tera Heidtbrink, Lucas Mitchell, Tony 

Nutter, Amy Spellman, Ed Swotek.  Administrators present were Ryan Terwilliger, Greg Adams, Amber Dolliver, Dallas 

Sweet. Chairman Nutter called the meeting to order at 7:23PM and noted that the Open Meetings Act is posted on the north 

wall of the meeting room.  

 

England moved, seconded, by Spellman, to approve the Consent Agenda. Ms. Lostroh presented an updated list of bills, 

reviewed and answered questions from the Board. She presented information on General Fund Transfers. Voting by roll 

call: AYES – England, Heidtbrink, Mitchell, Nutter, Spellman, Swotek. NAYS – None. Motion passed. 

 

Financial Summary        

7/31/2023       

       

School Accounts  General Lunch Activity Bus Deprec Student Fees 

Previous Bal  07/01/2023   $3,422,161.19 $44,523.87 $150,840.64 $246,854.82 $39,697.00 

Receipts - July 2023   $105,138.20     $1,543.43  $1,491.61     $968.07             $1,690.00 

Disbursements- July 2023  $606,880.22     $6,411.76 $25,360.14     $0.00             $0.00 

Cash in Cking 07/31/2023  $189,655.16     $4,391.61 -$2,146.30     $10,890.71 $41,387.00 

Invested: July 2023  $2,730,764.01 $35,263.93 $129,118.41 $236,932.18  

       

Lanc. Co. Treasurer:  General  Bond QCPUF Spc Bldg 

Previous Bal 07/01/2023     $85,694.96   $4,697.41 $0.00 $10,255.62 

Receipts  - July 2023  $926,100.39  $77,876.15 $0.00   $158,537.60 

Disbursements July 2023     $94,481.96   $5,462.39 $0.00 $11,809.54 

Cash on Hand 07/31/2023   $917,313.39  $77,111.17 $0.00   $156,983.68 

       

NSDLAF (Investment)  Spc Bldg Bond Fund  

QCPUF 

Checking  

Previous Bal 07/01/2023   $2,260,882.66 $217,691.34  $0.00  

Receipts July 2023     $20,050.99   $5,803.57  $0.00  

Disbursements July 2023     $0.00       $0.00  $0.00  

Cash on Hand 07/31/2023  $2,280,933.65      $223,494.91  $0.00  



Communications From the Public – Maddie Kucera updated the Board on Student Council activities. They helped out at 

the Malcolm Car Show. Meetings will start tomorrow. Mr. Phil Wharton asked the Board to consider adding FFA as a 

school club. He is going to research more about how to add the group and what chartering FFA involves. Mr. Adams and 

the Board discussed past consideration and interest. He will pursue more information. 

 

Communications From the Board – Mr. Swotek updated the Board on the NASB Board Meeting, noting that Governor 

Pillen had attended and discussed education issues with the Board. He reported on several initiatives the NASB is pursuing 

– SPARQS offering services nationwide; AliCap Insurance adding new members; NASB projects to combine community 

and school strategic planning efforts; NASB Area Membership meetings will be held this week; Asked if MPS is involved 

in the Safe2Help program and Mr. Terwilliger noted we are participating.  

Mrs. Heidtbrink wanted to thank the school for moving the flag in the High School Gym to a new location. 

 

Administrative Reports – 

Amber Dolliver, Westfall Elementary Principal 

- Presented a written report to the Board which she reviewed and will be added to the website. 

- She noted the start of the new school year has gone well. 

- Thanked the Board for hiring a new elementary counselor. 

- Kelsey Rezny will be the new Reserve VB Coach; Jessica Andrews will be the Asst. JH VB Coach. 

- All support staff positions are now hired. 

Greg Adams, Jr/Sr High School Principal 

- Handed out a report he received from Mrs. Frank concerning Malcolm student participation in SenCap and Career 

Academies. The report will be uploaded to the school website. 

- The HS Gym floor is done – bleachers are done in Westfall and the new Video Board is working. 

- The new Reserve GBB Coach is Brian Bullington and Reserve BBB Coach is Jaiden Little. 

- Enrollment numbers for 7-12 are 303. 

Superintendent Ryan Terwilliger 

- Parking lot/Gym Floor/Westfall Bleacher projects are all complete. 

- Observed the first day of school at both schools and it was going well. 

- Property valuations came and the Budget should be ready for review soon. 

 

Chairman Nutter asked the Board if there was interest in a motion to increase the Tax Request Authority. Mr. Terwilliger 

had reviewed all the information during the Hearing and recommended no action. Failed for a lack of a motion. 

 

Spellman moved, seconded by Heidtbrink, to amend the Food and Nutrition Fund expenditures for the 2022-2023 Budget 

from $431,752 to $480,000. Voting by roll call: AYES – Spellman, Swotek, England, Heidtbrink, Mitchell, Nutter. NAYS 

– None. Motion passed. 

 

Swotek moved, seconded by England, to set the Budget Hearing for Monday, September 18, 2023 at 7:00PM and the Tax 

Request Hearing for Monday, September 18, 2023 at 7:15 (following the Budget Hearing). Voting by roll call: AYES – 

Swotek, England, Heidtbrink, Mitchell, Nutter, Spellman. NAYS – None. Motion passed. 

 

England moved, seconded by Mitchell, to Amend Policy 5416: Student Fees with the changes as discussed. Voting by roll 

call: AYES – England, Heidtbrink, Mitchell, Nutter, Spellman, Swotek. NAYS – None. Motion passed. 

 

Swotek moved, seconded by Heidtbrink, to approve the Staff Handbook with the changes as discussed. Voting by roll call 

- AYES – Heidtbrink, Mitchell, Nutter, Spellman, Swotek, England. NAYS – None. Motion passed. 

 

Swotek moved, seconded by Heidtbrink, to set the Budget Work Session for Wednesday, September 6, 2023 at 6:00PM and 

the Fall Work Session for Wednesday, September 13, 2023 at 6:30PM. Voting by roll call: AYES – Mitchell, Nutter, 

Spellman, Swotek, England, Heidtbrink. NAYS – None. Motion passed. 

 

England moved, seconded by Spellman, to enter Executive Session at 9:12PM for evaluation of job performance of a person 

when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting. 

Voting by roll call: AYES – Nutter, Spellman, Swotek, England, Heidtbrink, Mitchell. NAYS – None. Motion passed. 

 



Spellman moved, Heidtbrink seconded, to exit Executive Session at 10:13PM. Voting by roll call: AYES – Spellman, 

Swotek, England, Heidtbrink, Mitchell, Nutter. NAYS – None. Motion passed. 

 

Heidtbrink moved, seconded by England, to approve the Principal’s compensation packages as discussed.Voting by roll 

call: AYES – Swotek, England, Heidtbrink, Mitchell, Nutter, Spellman. NAYS – None. Motion passed. 

 

Spellman moved, seconded by Swotek, to enter Executive Session at 10:16PM for evaluation of job performance of a person 

when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting. 

Voting by roll call: AYES –England, Heidtbrink, Mitchell, Nutter, Spellman, Swotek. NAYS – None. Motion passed. 

 

Spellman moved, Mitchell seconded, to exit Executive Session at 11:13PM. Voting by roll call: AYES –Heidtbrink, 

Mitchell, Nutter, Spellman, Swotek, England. NAYS – None. Motion passed. 

 

Swotek made a motion to investigate the administrative positions, looking for compensation price points and job 

descriptions. Failed for lack of a second. 

 

Spellman moved, seconded by Mitchell, to approve the compensation packages for the Activities Director/Assistant 

Principal, Student Services Director, and Director of Technology/Information Services as discussed. Voting by roll call: 

AYES – Mitchell, Nutter, Spellman, England, Heidtbrink. NAYS – None. NOT VOTING – Swotek. Motion passed. 

 

With no further business before the Board, Spellman moved, seconded by England, to adjourn. Chairman Nutter declared 

the meeting adjourned by acclamation at 11:19PM. 

 

Respectfully submitted, 

 

 

 

Julia Lostroh  

Recording Secretary 

 

The Board will meet in a Budget Work Session on Wednesday, September 6, 2023 at 6:00PM; for a Fall Work Session on 

Wednesday, September 13, 2023 at 6:30PM, both at the District Board Room, 10004 NW 112th St., Malcolm, NE. The 

Board will meet on Monday, September 18, 2023 at 7:00PM at the District Board Room, 10004 NW 112th St., Malcolm, 

NE for the purpose of hearing testimony of support, opposition, criticism, suggestions, or observations of taxpayers relating 

to the proposed Budget of Receipts and Expenditures for the 2023-2024 fiscal school year and to consider amendments 

thereto. The Hearing will be immediately followed by the Tax Request Hearing on Monday, September 18, 2023 at 7:15PM 

at the District Board Room, 10004 NW 112th St., Malcolm, NE for the purpose of hearing testimony of support, opposition, 

criticism, suggestions, or observations of taxpayers relating to the proposed 2023-2024 Tax Request. The next regular 

meeting of the Board of Education will be held on Monday, September 18, 2023 at 7:00PM (after the Budget Hearing and 

Tax Request Hearing) at the District Board Room, 10004 NW 112th St., Malcolm, NE. An agenda will be published the 

Friday before each meeting. 

 

 

 



RESOLUTION

WHEREAS, the School Board is required by law to adopt by resolution policies and 
specific standards for acceptance or rejection of option enrollment applications by October 15th 
for the following school year; and,

WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to standards for acceptance or rejection and with respect to the capacity of this school district to 
accept option enrollment students based upon available staff, available facilities, projected 
enrollment, and availability of special education programs for the following school year; and,

WHEREAS, the School Board has determined that the educational interests of this school 
district would be best served by adoption of the resolutions, and the policies and specific standards 
herein contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy presented 
to the School Board as Policy 5006, and Appendix “1” to such Policy 5006, should be and the 
same are hereby adopted, and any previous policy or interpretation or application of the option 
enrollment program which is or has been inconsistent with the Policy 5006, and Appendix “1” to 
such Policy 5006, are repealed effective on the date of the passage of this resolution,

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable and 
that in the event any of the same are determined to be invalid for any reason, such determination 
shall not affect the validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications filed 
after adoption of this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member ____________ moved for 
its passage and adoption, member                           seconded the same.  After discussion and on 
roll call vote, the following members voted in favor of passage and adoption of the above 
Resolution:                                                                                                                                        .
The following members voted against the same:                                                                              .
The following members were absent or not voting:                                                                  .   The 
Resolution having been consented to and approved by a majority of the members of the School 
Board, was declared as passed and adopted by the President at a duly held and lawfully convened 
meeting in full compliance with the Nebraska open meetings law.

DATED this 18th day of September, 2023.

[NAME] PUBLIC SCHOOLS

By: ________________________________                                                      
Attest: ____________________________ President

Secretary



Appendix “1” to Option Enrollment Policy

The following is Appendix “1” to Policy 5006 for the current school year.  The Board of 
Education hereby sets forth the maximum number of option students for the current school year in 
any program, class, grade level or school building or in any special education programs operated 
by this school district, based upon available staff, facilities, projected enrollment of resident 
students, projected number of students with which this school district will contract based on 
existing contractual arrangements, and availability of appropriate special education programs.  
Any program, class, grade level, or school building which has “0” as the No. of Option Students 
is hereby declared unavailable to option students due to lack of capacity.

PROGRAM PROGRAM
CAPACITY

PROJECTED
ENROLLMENT

NO. OF 
OPTION 
STUDENTS

Kindergarten 42 30 12

First 42 32 10

Second 42 46 0

Third 42 48 0

Fourth 48 45 0

Fifth 50 49 1

Building Capacity, Elementary 266 250 23

Sixth 52 41 11

Seventh 52 50 2

Eighth 52 49 3

Building Capacity, Middle School Attendance 
Center

156 140 16

Ninth 52 47 5

Tenth 52 53 0

Eleventh 52 53 0

Twelfth 52 51 1

Building Capacity, Sr. High School Attendance 
Center

208 204 6

* Special education capacity will be determined on a case-by-case basis in accordance with state 
law and the available resources as determined by the District’s Director of Special Education or 
designee.



Article 5 STUDENTS Policy No. 5006

Page 1 of  6

Students

Option Enrollment

A. Process and Time Lines to Option In

For a student to attend Malcolm Public Schools as an option enrollment student, the 
student’s parent or legal guardian must submit an application to the Board of Education of the 
Malcolm Public School District between September 1 and March 15 for enrollment during the 
following and subsequent school years (the “application period”).   

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 
provide the resident school district with the name of the applicant on or before April 1 or, in the 
case of an application submitted after March 15, within sixty days after submission.

Provisions for Waiver of Application Deadline (Choose one or modify as desired):  
Option 1 (Waiver unless at capacity):  
The application deadline will be waived by the School District for applications to option 

into the Malcolm Public School District, provided that the application contains a release approval 
from the resident district and satisfies any other requirements of law.  Further, the application 
deadline shall not be waived if the application is for enrollment in any program, class, grade level 
or school building or in any special education programs operated by this School District which 
have been determined by the School District to be at capacity in accordance with the capacity 
standards (Appendix “1”), and no waiver of the deadline shall be made for such an application 
regardless of whether such capacity determinations are declared invalid for any reason.

Option 2 (Limited Deadline Waiver):  
The application deadline will not be waived by the School District for applications to 

option into the Malcolm Public School District, except in the following circumstances: 

1. Siblings:  The application deadline will be waived where the application is for a 
student who is the sibling of a student attending Malcolm Public Schools as of the 
time the application is filed, provided the application is filed at least 30 days prior 
to the semester in which first enrollment is sought. A “sibling” for this purpose 
means a child who resides in the same household on a permanent basis with a 
student who is currently attending Malcolm Public Schools and who has the same 
natural or adoptive parent or who is a stepbrother or stepsister. 

2. Kindergarten: The application deadline will be waived where the application is for 
a student who is seeking to enroll and attend the Kindergarten grade level provided 
the application was filed on or before June 1 prior to the first semester of the next 
school year.

3. Release Approval: For the foregoing exceptions, the application must contain a 
release approval from the resident district.    
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4. Other Conditions:  The waiver of the deadline in the above circumstances does not 
require acceptance of the application, as such applications may be rejected for 
reasons other than late filing.

5. Capacity:  For the foregoing exceptions, the application deadline shall not be 
waived if the application is for enrollment in any program, class, grade level or 
school building operated by this School District which have been determined by 
the School District to be at capacity in accordance with the capacity standards 
(Appendix “1”), and no waiver of the deadline shall be made for such an application 
regardless of whether such capacity determinations are declared invalid for any 
reason.  For any option application for a student that would receive or could be 
eligible to receive special education or related services, the Director of Special 
Education or designee shall conduct a case-by-case analysis to determine if the 
District has the capacity to provide the student with the appropriate services and 
accommodations.

6. Capacity for Late Filed Applications:  Where an application is filed for enrollment 
in the same school year in which enrollment is sought, the “projected enrollment” 
determinations made pursuant to paragraph D shall be replaced with the “actual 
enrollment” as of the first day of school for the year of application, as determined 
by the Superintendent or the Superintendent’s designee, but only in the event such 
actual enrollment is higher than the projected enrollment.  Actual enrollment shall 
include all students in attendance and all students registered to attend (even if not 
in actual attendance on the first day).  

B. Rejection of Applications; Reasons

1. Capacity: An option enrollment application shall be rejected in the event the 
capacity of a program, class, grade level, or school building operated by the School 
District would be exceeded by acceptance of the application, and an option 
enrollment application shall be rejected in the event the application is for 
enrollment in a program, class, grade level, or school building which has been 
declared unavailable to option students due to lack of capacity.  

The Director of Special Education shall review on a case-by-case basis all option 
applications for students that would receive or could be eligible to receive special 
education or related services.  If the Director or designee determines that the 
District does not have the capacity to provide the student with the appropriate 
services and accommodations, then the Director or designee shall send a denial 
notice to the parent(s) or guardian(s) and include a description of services and 
accommodations that the District does not have the capacity to provide.

2. Timeliness: An option enrollment application shall be rejected in the event the 
application is not filed on or before the April 1st immediately preceding the school 
year in which enrollment is sought, and the filing deadline has not been waived.

3. Previous Option Enrollment: An option enrollment application shall be rejected in 
the event the student has previously filed an option enrollment application for 
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enrollment in any School District and has had such application accepted, unless a 
statutory exception to the “one-time” rule is applicable to the student’s 
circumstance. 

4. Other Reasons: An option enrollment application may be rejected in the event the 
Superintendent, the Superintendent’s designee, or the School District determines: 
The application is not submitted on a form prescribed by the State Department of 
Education, is not completely and accurately filled in, is not received within the time 
required by law, or any additional information requested to be supplied is not 
supplied to the School District within the time lines indicated; or in the event 
acceptance of the application is not required by law.  Matters which are legally 
prohibited from being considered as standards for acceptance or rejection of 
applications (including “previous academic achievement, athletic or extracurricular 
ability, disabilities, proficiency in the English language, or previous disciplinary 
proceedings” and further including, without limitation, race, national origin, and 
gender) shall not be considered as reasons for acceptance or rejection.

C. Priority of Acceptance

Priority shall be accorded in the following order: (1) first, to those applications required to 
be given priority by law, (2) second, to those with a sibling in attendance at Malcolm Public 
Schools, with priority within this group being given to those who had earliest filed applications, 
and (3) third to those without an option student sibling in attendance at Malcolm Public Schools, 
with priority within this group to those who had earliest filed applications.  

Filing date determinations are made by the Superintendent, or the Superintendent’s 
designee.  In the event applications within a group are received at the same or substantially the 
same time, priority as between such same-date applications shall be determined on the basis of 
random drawing.  

D. Determination of Capacity

The School District will determine and set, on an annual basis, the maximum number of 
option enrollment applications the School District will accept in any program, class, grade level or 
school building operated by this School District, based upon available staff, facilities, projected 
enrollment of resident students, projected number of students with which this School District will 
contract based on existing contractual arrangements, and may declare a program, class or school 
unavailable to option students due to lack of capacity.  Such determinations may be made in the 
form of an Appendix “1” to this Policy.  The determination and declaration made for any school 
year shall continue in effect for the next and subsequent school years unless otherwise determined 
and/or declared.  The capacity for special education services shall be determined on a case-by-case 
basis as determined by the Director of Special Education or designee.

E. Releases for Options Out

Provisions for Release (Choose one or modify as desired):  

Option 1 (Release unless Expulsion is Pending):  
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A request for release of a resident student of the Malcolm Public School District who 
submits an enrollment option application after March 15 or any other statutory deadline will be 
granted unless the release shall not be granted if the administration is considering or has 
recommended expulsion of the student at the time the application is filed, and the administration 
determines it is appropriate to complete the expulsion process.  

Option 2 (Release Conditions):  
A request for release of a resident student of the Malcolm Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline will be 
granted only on the following conditions: 

1. Kindergarten: A release will be granted where the application is for a student who 
is seeking to enroll and attend the Kindergarten grade level provided the application 
was filed on or before June 1 prior to the first semester of the next school year.

2. Siblings:  A release will be granted where the application would allow the student 
to attend the same school as a sibling, provided the application is filed at least 30 
days prior to the semester in which first enrollment is sought. A “sibling” for this 
purpose means a child who resides in the same household on a permanent basis 
with a student who is currently enrolled in the option district and who has the same 
natural or adoptive parent or who is a stepbrother or stepsister.

3. Educational Programming:  A release will be granted where the needs of the student 
require the District to obtain additional staffing or equipment and it is in the best 
interests of the District and the student to enroll in the option district. The 
determination of whether this condition is met shall be made by the Superintendent 
or the Superintendent’s designee.

4. No Pending Expulsion:  The deadline shall not be waived if the administration is 
considering or has recommended expulsion of the student at the time the application 
is filed, and the administration determines it is appropriate to complete the 
expulsion process.   

The Superintendent or the Superintendent’s designee is hereby authorized to execute such 
releases on behalf of the School District and the School District, subject to subsequent ratification 
by the School District.

F. Notification of Acceptance or Rejection

In the case of an application to option enroll into the Malcolm Public School District, the 
Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 
guardian of the student and the resident school district whether the application is accepted or 
rejected on or before April 1 or, in the case of an application submitted after March 15, within 
sixty days after submission.

If an option enrollment application or a request for release is rejected by the Malcolm 
Public School District, the Superintendent or the Superintendent’s designee shall provide written 
notification to the parent or guardian stating the reasons for the rejection and the process for 
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appealing such rejection to the State Board of Education. Such notification shall be sent by certified 
mail. 

G. Applications Subsequent to Relocations or Mergers

An option enrollment application does not require a release and shall be accepted or 
rejected within forty-five days after filing in the following circumstances:

1. the student relocated to a different resident school district after February 1, or 
2. the student’s option school district merged with another district effective after 

February 1, and 
3. the application is for attendance during the immediately following and subsequent 

school years.  

H. Status of Option Student

A student who is admitted under the enrollment option program shall be treated as a 
resident student, and in such regard shall be required to provide such enrollment information and 
documentation as is required for enrollment of other students (e.g., certified birth certificate and 
evidence of physical examination, visual evaluation and immunization), shall be required to be 
enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The building 
assignment for an option student, as well as classroom and grade level assignments, shall be 
determined by the administration.  

An option student shall not be entitled to transportation except as required by law. 
Transportation or transportation reimbursement will be provided in the following circumstances:

1. The Malcolm Public School District may, upon mutual agreement with the parent 
or legal guardian of an option student, provide transportation to the option student 
on the same basis as provided for resident students. The school district may charge 
the parents of each option student transported a fee sufficient to recover the 
additional costs of such transportation.

2. Option students who qualify for free lunches are eligible for either free 
transportation or transportation reimbursement from the option school district. The 
District’s policy is that the District selects which service (transportation or 
reimbursement) is to be provided to students.

3. For option students receiving special education services, the transportation services 
required in the student’s Individualized Education Plan shall be provided by the 
resident school district.

I.  Information Regarding Schools, Programs, Policies and Procedures. 

As part of the option enrollment program, the administration shall make information about 
the Malcolm Public Schools and its school, programs, policies and procedures available to all 
interested persons and shall have a copy of the option enrollment policy and regulations available 
at each school building.  
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Legal Reference: Neb. Rev. Stat. Sections 79-232 to 79-246

Date of Adoption: [Insert Date]
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Internal Board Policies - Board Members

Coffee Act Policy (Reimbursable Expenses)

A. Board members, employees or volunteers of the school district are expected to 
maintain effectiveness by being well informed on educational and related issues 
and are encouraged to diligently perform their required duties, attend educational 
workshops, conferences, training programs, official functions, hearings or 
meetings which are necessary to perform required duties, sponsored by the school 
district or State and national educational organizations or which are otherwise in 
the best interests of this school district as follows:

1. Board members as a result of this policy are hereby given prior approval 
by this school Board and upon approval by the Superintendent or the 
Superintendent's designee are specifically authorized to attend such 
functions without additional or further approval by the school Board 
unless otherwise so determined and the school district shall pay the 
registration costs, tuition costs, fees or charges for such functions along 
with actual travel expenses, if travel is by commercial or charter means or 
if a personal automobile is used, mileage shall be allowed at the rate 
provided by law with meals and lodging to be reimbursed based upon 
substantiated costs actually and necessarily incurred or applicable Federal 
Rates.

2. Employees and volunteers are authorized to attend such functions upon 
prior approval by the Superintendent or the Superintendent's designee and 
the school district shall pay registration costs, tuition costs, fees or charges 
for such functions along with actual travel expenses, if travel is by 
commercial or charter means or if a personal automobile is used, mileage 
shall be allowed at the rate provided by law with meals and lodging to be 
reimbursed based upon substantiated costs actually and necessarily 
incurred or applicable to Federal rates.

B. Payment or reimbursement for expenses incurred by Board members, employees 
or volunteers as otherwise specifically permitted by law shall also be allowed as 
provided by such law.

C. Since it is hereby determined to be important and in the best interest of this school 
district to recognize service by Board members, employees and volunteers, the 
school Board hereby authorizes the President, Superintendent or the 
Superintendent's designee to determine when and to whom plaques, certificates of 
achievement, flowers or other items of value should be granted provided that no 
such plaque, certificate, flowers or other item of value to be awarded shall cost 
more than $50.00.
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D. School Board members are not paid members and when appropriate because of 
the timing, length or other factors, sandwiches or meals may be provided to 
School Board members, employees and volunteers attending public meetings or in 
other appropriate or necessary situations such as joint meetings with other 
governing bodies.

E. That non-alcoholic beverages, cookies or other similar items may be provided to 
individuals attending public meetings, private meetings, discussions or public or 
private conferences as determined necessary or appropriate by the Superintendent 
or the Superintendent's designee to be in the best interest of this school district.

F. Non-alcoholic beverages and meals may be provided for individuals while 
performing or immediately after performing relief, assistance or support activities 
in emergency situations or during or immediately following their participation in 
any activity approved by the School Board.

G. In addition to the other matters covered and allowed by this policy, one 
recognition dinner each fiscal year may be held for Board members, employees or 
volunteers provided the maximum cost per person, which is hereby established for 
such dinner shall not exceed $50.00 and further provided that such annual dinner 
may be held separately for employees of each department or separately for 
volunteers or any of them in combination.

H. The authority necessary to carry out the provisions of this policy should be and is 
hereby delegated from the School Board to the designated officials so indicated 
herein.

I. Nothing in this policy shall authorize the expenditure of public funds to pay for 
any expenses incurred by a spouse of a Board member, employee or volunteer 
unless the spouse is also a Board member, employee or volunteer.

Legal Reference: Neb. Rev. Stat. §§ 13-2201 to 13-2204
Neb. Rev. Stat. §79-546

Date of Adoption: June 2018


	Agenda
	1. Call the Budget Hearing and Tax Request Hearing to Order--Roll Call
	2. **Budget Hearing** (7:00 PM)



Verbally indicate - Having been advertised according to statute in the Seward County Independent, the budget hearing is now open to hear testimony of support, opposition, criticism, suggestions or observations of taxpayers relating to the proposed 2023- 2024 school budget, and to consider amendments relative thereto.



Verbally indicate - Not Hearing or Seeing Any Other Individuals Wanting to Provide Testimony, I declare the Budget Hearing Closed
	2023-2024 Budget Info.
	Budget Supplement

	3. **TAX REQUEST HEARING** (7:15 or immediately following the Budget Hearing)

Verbally indicate: Having been advertised according to statute in the Seward County Independent, the tax request hearing is now open to hear support, opposition, criticism, suggestions, or observations of tax payers relating to the 2023-2024 tax request and considering amendments relative thereto.



Verbally indicate - Not Hearing or Seeing Any Other Individuals Wanting to Provide Testimony, I declare the Tax Request Hearing Closed
	4. Call Regular Board Meeting to Order - Roll Call
	5. Pledge of Allegiance
	6. Consent Agenda
	August 2023 Bond Fund Receipt Report
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	August 2023 General Fund Receipt Report
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	7. Communication From the Public: Communications in general or about a specific agenda item.
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	10.1. Take All Necessary Action in Approving or Amending the Malcolm Public Schools 2023-2024 Tax Request.



By Resolution
	10.2. Take All Necessary Action to Adopt or Amend the Malcolm Public Schools 2023-2024 Budget.
	10.3. Discuss, Consider and Take All Necessary Action in Discuss, Consider and Take All Necessary Action in Amending the Option Enrollment Policy
	5006--Resolution & Appendix 1--capacity - 2024
	5006 Option Enrollment Policy -- 2023 Redline

	10.4. Discuss, Consider and Take All Necessary Action in Amending Policy 8231--Coffee Act Policy
	8231--Coffee Act Policy

	10.5. Discuss, Consider and Take All Necessary Action in Rescheduling the Fall Work Session to Wednesday, October 4th at 6:30 PM.
	10.6. Discuss, Consider and Take All Necessary Action in Deeming Items Excess Property

	11. Reports and Discussion Topics
	11.1. Administration Reports and Discussion Topics
	11.1.A. Principals
	11.1.B. Superintendent


	12. Enter into Executive Session if needed



(This item will be on the monthly agenda in case something comes up that we need to discuss in an executive session)
	13. Adjournment

