
MALCOLM PUBLIC SCHOOLS, DISTRICT #148
BOARD OF EDUCATION REGULAR MEETING AGENDA

Monday, December 19, 2022 7:00 PM
SCHOOL DISTRICT BOARD ROOM

{{Name: Agenda Item Name}} 
1. Call Regular Board Meeting to Order - Roll Call 
2. Consent Agenda 
3. Communication From the Public: Communications in general or about a specific 

agenda item. 
4. Unfinished Business 
5. New Business 

5.1. Take All Necessary Action in Adopting Policy 2120A Evaluation Instrument 
Superintendent 

5.2. Take All Necessary Action in Deeming Old Library Books Excess Property. 
5.3. Discuss and take All Necessary Action in Approving the 2021-2022 Audit. 
5.4. Discuss, Consider and Take All Necessary Action in Adding an Elementary 

Counselor Position 
5.5. Discuss, Consider and Take All Necessary Action in Approving the Contract for the 

School Resource Officer 
5.6. Discuss, Consider and Take All Necessary Action in Approving the Academic 

Calendar for the 2023-2024 School Year 
5.7. Discuss, Consider and Take All Necessary Action in Approving the 2022-2023 

Annual Report 
5.8. Consider, Discuss and Take All Necessary Action on the Westfall Gym Floor 

Proposal. 
5.9. Discuss and Take All Necessary Action on Westfall Gym Bleachers 
5.10. Discuss, Consider and Take All Necessary Action in Approving 

ER (enforcement regulation)-6280.2 Brand Identity Guide 
5.11. Official Notice of the Superintendent's Intent to Return for the 2023-2024 School 

Year 
5.12. Discuss, Consider and Take Any Necessary Action Regarding Pre-School Tuition 
5.13. Superintendent's Annual Evaluation 
5.14. Discuss, Consider and Take All Necessary Action on a Compensation Package for 

Julia Lostroh 
6. Reports and Discussion Topics 

6.1. Administration Reports and Discussion Topics  
6.1.A. Principals 
6.1.B. Superintendent 

6.1.B.1. Jack Tarr Thank You 
7. Enter into Executive Session if needed

(This item will be on the monthly agenda in case something comes up that we need 
to discuss in an executive session) 

8. Adjournment 



NOTICES:  
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the Bulletin Board on the North wall of the meeting 
room. 
 
INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:   
Getting Started:  The Board of Education will receive public comment on individual agenda 
items or communication from any district patron on any issue.  When it is your turn to speak 
during the “Communications from the Public” portion of the agenda, please come forward to the 
table situated immediately in front of the Board, sign your name and address on the signin sheet 
and state your name to the Board of Education.  
Time Limit:  You may speak one time, but please limit comments to 5 minutes or less.   
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially be 
directed to the administration for consideration.  Board members will generally not respond to 
any questions you ask or comments you may make about individual staff members or 
students.  You are cautioned that slanderous comments are not protected just because they are 
made at a Board of Education meeting. 
General Rules: Please remember that this is a public meeting for the conduct of the business of 
the Board of Education.  Offensive language, personal attacks and hostile conduct will not be 
tolerated.   
 
                                                                           BY:      MALCOLM PUBLIC 
SCHOOLS               
                                                                                       BOARD OF EDUCATION 



Financial Summary  
11/30/2022

School Accounts General Lunch Activity Bus Deprec Student Fees  
Previous Bal 11/01/2022  $1,958,067.57 $82,006.12 $218,446.38 $229,523.96 $36,032.00  
Receipts  Nov 2022  $520,350.19 $45,638.10 $19,412.59 $668.70 $1,235.00  
Disbursements-Nov 2022 $665,970.09 $37,874.42 $38,854.48 $0.00 $0.00  
Cash in Cking 11/30/2022 $568,364.66 $4,651.11 -$6,907.04 $10,795.73 $37,267.00
Invested:November  2022 $1,701,691.77 $89,240.70 $201,797.69 $230,184.71

Lanc. Co. Treasurer: General Bond QCPUF Spc Bldg
Previous Bal 11/1/2022 $50,066.42 $1,914.30 $0.00 $3,707.73
Receipts  - Nov 2022 $55,790.21 $2,253.88 $0.00 $4,305.12
Disbursements Nov 2022 $50,359.46 $1,936.84 $0.00 $3,750.78
Cash on Hand 11/30/2022  $55,497.17 $2,231.34 $0.00 $4,262.07

NSDLAF (Investment) Spc Bldg Bond Fund QCPUF Checking
Previous Bal 11/1/2022 $1,794,901.87 $350,979.99 $60,340.81  
Receipts Nov 2022 $8,568.42 $2,830.52 $0.00
Disbursements Nov 2022 $0.00 $291,731.25 $0.00
Cash on Hand 11/30/2022 $1,803,470.29 $62,079.26 $60,340.81



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 12/15/2022 11:37:06 AM

Account Code Description Receipt
Number

Customer Name Description Date Received Receipt Amount

Interest on Investments NovInt Union Bank Interest Interest on Investments 11/30/2022 $7.95

Interest on Investments StifitNov Union Bank Interest Interest on Investments 11/30/2022 $660.75

$668.70



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 12/15/2022 11:40:42 AM

Account Code Description Receipt Number Customer Name Description Date Received Receipt Amount

Other Non-Revenue Receipts 21-118 Patrons/Students CPR Cert. PSAT 11/18/2022 $72.00

Rentals of School Equipment,
Property, and Facilities

21-119 Malcolm Mateys, LLC Before/After School Rental 11/18/2022 $755.17

Non-Program Receipts 21-121 Malcolm Lunch Fund Lunch Payroll 11/18/2022 $6,362.13

Non-Program Receipts 21-122 Patrons/Students BCBS Employee 11/18/2022 $629.64

Preschool Tuition and Fees 21-123 Patrons/Students Preschool Tuition 11/18/2022 $2,110.00

Other Non-Revenue Receipts BadgeEfund Patrons/Students Badge Replacement 11/30/2022 $5.00

Preschool Tuition and Fees Efunds Patrons/Students Pre-school Tuition Fees 11/30/2022 $1,150.00

Transportation Fees from Individuals EfundsBus Patrons/Students Option Bus Fees 11/30/2022 $388.89

Taxes Levied/Assessed by the School
District

LancNov Lancaster County Treasurer Local Collections 11/15/2022 $50,066.42

Taxes Levied/Assessed by the School
District

NovSew Seward County Treasurer Local Collections 11/03/2022 $354.09

State Aid NovStateAid State of Nebraska State Aid 11/30/2022 $364,391.00

Interest on Investments NovStifit Union Bank Interest Stifit Interest 11/30/2022 $5,624.20

REAP REAP REAP - US Treasury REAP 11/29/2022 $7,475.00

Rentals of School Equipment,
Property, and Facilities

Sprint Finance Payment Sprint Finance Payment Sprint Finance Payment 11/30/2022 $36,372.65

Multiple State Title1 State of Nebraska Title I payments 11/01/2022 $44,594.00
$520,350.19



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 12/15/2022 11:35:31 AM

Account Code Description Receipt Number Customer Name Description Date Received Receipt Amount

Daily Sales Reimbursable Meals 20-116 Patrons/Students Student Lunches 11/09/2022 $1,666.25

Daily Sales Reimbursable Meals 20-117 Patrons/Students Student Lunches 11/09/2022 $2,610.00

Daily Sales Reimbursable Meals 20-118 Patrons/Students Student Lunches 11/18/2022 $4,695.00

Daily Sales Reimbursable Meals Efunds Patrons/Students Student Lunches 11/30/2022 $18,505.50

Federal Nutrition Programs State Nov1 State of Nebraska Federal Reimbursement 11/08/2022 $1,179.15

Federal Nutrition Programs StateNov2 State of Nebraska Federal Reimbursement 11/10/2022 $774.96

Federal Nutrition Programs StateNov3 State of Nebraska Federal Reimbursement 11/29/2022 $15,972.66

Interest on Investments StifitNov Union Bank Interest Stifit Interest 11/29/2022 $234.58

$45,638.10



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 12/15/2022 11:39:41 AM

Account Code Description Receipt
Number

Customer Name Description Date Received Receipt Amount

Taxes Levied/Assessed by the School
District

LancNov Lancaster County Treasurer Local Collections 11/15/2022 $3,707.73

Interest on Investments Nov Inst. NDSLAF Special Bldg Interest on Investments 11/30/2022 $4,860.69

$8,568.42



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 12/15/2022 11:47:05 AM

Account Code Description Receipt
Number

Customer Name Description Date Received Receipt Amount

Taxes Levied/Assessed by the School
District

NovLanc Lancaster County Treasurer Local Collections 11/15/2022 $1,914.30

Interest on Investments StifitNov NDSLAF Bond Fund Interest 11/30/2022 $916.22

$2,830.52







GENERAL FUND EXPENDITURES
December 19, 2022
Payroll $325,648.36 Payroll Expenses/Benefits
ABC Termite & Pest Control $290.00 Bi Monthly Pest Control Service
ACT $768.00 PreACT Scoring
Amazon $828.20 Maintenance Supplies, Janitorial Supplies, Teacher Supplies 
Amplified IT $840.00 Syscloud Standard Backup Staff GS
Beach, Michael $41.23 Reimbursement for Vocal Music
Central Nebraska Rehabilitation Services $600.63 Vision SPED Services
D&K Automotive $1,346.99 Suburban Repair/White Van Repair 
DAS State Acctg. $238.13 Internet Service (Oct 2022)
Eakes $116.33 EGold Fax/Contract Charge/Staples
Electronic Contracting Company $295.00 Bell System Repair
Electrical Engineering & Equipment Company $109.58 Maintenance Supplies
ESU #6 $1,662.43 NWEA/Technology/Professional Development
First Concord Group $75.00 Flex 125 Adm Fee/Annual Maint. Fee
Follett School Solutions $1,982.70 HS/WF Hosted Service Renewal
Frank, Chad $995.00 December 22 JH BBB Stipend
Heffelfinger, Ami $3,270.00 Psychological Services
Hillyard $3,482.81 Custodial Supplies
Hometown Leasing 1760.44 Monthly Copier Leases - Dec & Jan
JW Pepper $340.83 Vocal Music
Kidwell $1,973.00 Mitel Support Agreement
Kiner Supply $255.56 Maintenance Supplies
Ladman, Heather $101.16 Reimb. for Art Supplies
Lincoln Symphony Orchestra $150.00 Young People's Concert Tickets
Magic-Writer, Inc $34.95 Annual Regulatory Compliance - Monthly
Meehl, Jan $600.30 November 22 SPED Services
Menards $300.77 Maintenance Supplies
Midwest Towing & Recovery $900.00 CDL ELDT/Test
NASB $250.00 New School Board Members Workshop
NCSA $1,924.00 Active Dues/Conference Registration
Nebraska Landscape Solutions $656.60 Ice Melt
Nebraska Printing Center $715.98 Letterhead/Envelopes
Nebraska Safety Center $200.00 Level 1 Training - Wisnieski
NIFCO Mecanical Systems $1,635.32 Repair Leak on Ball Valve on Heating Line
Norris Public Power $7,850.40 November 2022 Electric Charges
NWEA $1,502.70 MAP Reading Fluency
Omaha Truck Center 8390.53 Inspections/#8 Stop Arm/#15 Repair
Otte Oil and Propane $1,250.39 Propane
Paragon Sanitation, Inc $358.05 Trash Service 
Perry Law Firm $400.00 Legal Services
Robotham, Evaline $205.06 Mileage Reimbursement Nov 2022
Romans Wiemer & Associates $7,000.00 Annual Audit
Sapp Bros $325.50 Ameri/Blu Def and 5W-30
SectorNow, LLC $3,670.00 Touch Screen HS Video Board
SEI $174.00 Door Keypad
Seward County Clerk $100.00 2022 General Election Cost
Seward County Independent $3.49 Legal Mtg. Notice
Sports Facility Maintenance, LLC $8,135.00 Gym Inspections
Squier, Jon $702.50 Fall Mileage Reimbursment
Sweet, Dallas $349.06 Meals/Uber Reimbursement Nashville Covention
Super Saver $307.08 Lifeskills/ FCS Groceries
Terwilliger, Ryan $1,074.91 Reimb. for Fall Mileage/Parking/Food
Tractor Supply Co $399.97 Chain Saw/Antifreeze
TSA Consulting Group $83.33 Retirement Plan Administration
Unite $534.16 Distance Learning Cable
Unity School Bus Parts $283.45 Mirrors/Amber & Red Markers
Verizon $158.55 Cellphone Service
Village of Malcolm $6,095.71 Water/Sewer Service/Ballfield Lights
Visa $375.00 RedCross, Quiz Bowl
Wal-Mart - Capital One $198.25 FCS Supplies/Life Skills Sped
Wex $5,752.63 School Vehicle Fuel
Wilkins, Sharon $285.00 November Mileage Reimbursement
Windstream $819.65 Phone Service
Wing Construction $455.00 Adjust WF Door

$411,628.67 Total
Out of Cycle
U.S. Postal Service $338.85 Clipper Postage

$338.85 Total
School Lunch Fund
Payroll $10,028.00 Payroll Expenses
Bimbo Bakeries USA $797.82 Baked Foods
Cash-Wa Distributing $20,133.26 Food Supplies
DFA Dairy Brands Corporate, LLC $4,728.01 Milk
Pepsi $132.30 Aquafina
Super Saver $39.84 Lunch Groceries
Sysco $1,367.05 Food Supplies
Techmasters $1,512.73 Dishwasher Repair

$38,739.01 Total
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Standard I: Mission, Vision, & Goals 
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Standard II: Policy 
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Standard III: Budget Planning & Management 
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Standard IV: Educational Leadership 
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Standard V: Organizational & Cultural Leadership 
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Standard VI: Community Relations 
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Standard VII: Professional Leadership 
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Standard VIII: Board-Superintendent Relations 
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Standard IX: Strategic Planning 
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Superintendent Goals 
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INTERLOCAL AGREEMENT 
 

 THIS AGREEMENT is entered into by and between the County of Lancaster, Nebraska, 
a political subdivision of the State of Nebraska, on behalf of the Lancaster County Sheriff’s 
Office, hereinafter referred to as “the County,” and Lancaster County School District 148, 
Malcolm Public School, hereinafter referred to as the “School”.  
 
 WHEREAS, the Interlocal Cooperation Act, Neb. Rev. Stat. § 13-801 et seq. permits 
units of local government in the State of Nebraska to cooperate with other localities on a basis of 
mutual advantage and thereby provide services in a manner that will best serve local 
communities; and 
 
 WHEREAS, the Lancaster County Sheriff (LSO) is charged with the responsibility of 
law enforcement in the County; and 
 
 WHEREAS, the County believes the presence of LSO School Resource Officers from the 
Lancaster County Sheriff’s Office will be of assistance to the County, LSO, and the School. 
 
 WHEREAS, the School desires to have an LSO School Resource Officer serve Malcolm 
Public School during the calendar year; and 
 
 WHEREAS, the County is willing to provide an LSO School Resource Officer to the 
School to serve Malcolm Public School in consideration of certain amounts to be paid by the 
School as established pursuant to the terms of this Agreement. 
 
 NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is 
agreed between the parties as follows: 
 
1)  Length. The term of this Agreement is August 1, 2022 through July 31, 2025.   
 
2)  Purpose. The purpose of this Agreement is to provide one LSO School Resource 

Officer to serve Malcolm Public School (“School”).  The LSO School Resource Officer 
will visit the School with equal frequency as the other schools assigned, during hours that 
they are in session, and during school events as requested by the School. 

 
3)  Responsibilities.  
 
 A. The County will have the following duties and responsibilities: 
 

1. LSO will provide one (1) full time sworn peace officer/deputy with the 
Lancaster County Sheriff’s Office to function as the LSO School Resource 
Officer. Such deputy may be dispatched away from his/her LSO School 
Resource Officer duties in the case of an extreme emergency that requires 
his/her presence elsewhere.  This Agreement shall not prevent such deputy 
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from providing LSO School Resource Officer services to other schools in 
Lancaster County. 

 
  2. LSO School Resource Officer shall establish and maintain a liaison 

between School personnel, LSO personnel, and elements of the juvenile 
justice system. LSO School Resource Officer shall serve as a resource to 
School employees, students, and parents/guardians of students on law 
enforcement related issues concerning crime prevention and 
investigations. The LSO School Resource Officer shall not be involved in 
the enforcement of school rules or act as a school disciplinarian. The LSO 
School Resource Officer may provide assistance when: (a) required by law 
under Neb. Rev. Stat. §§ 79-262 and 79-293 or other state or 
City/County/Security Agency law; (b) there is a threat to the safety of 
students, teachers, or public safety personnel; (c) to assist with victims of 
crime, missing persons, and persons in mental health crisis; (d) in an 
attempt to prevent criminal activity from occurring; or (e) it is required as 
part of emergency management response. 

 
  3. School and the LSO Resource School Officer will address disciplinary and 

law enforcement situations in accordance with the applicable School and 
LSO policies provided in Attachment A, attached hereto, and 
incorporated herein by this reference. Such policies include, but are not 
limited to, addressing when a parent or guardian will be notified or present 
if a student is subject to questioning or interrogation, addressing when a 
student will be advised of constitutional rights, student and parent 
complaint processes, etc.  

 
  4. LSO School Resource Officer will perform his/her duties in full LSO 

deputy uniform.  This uniform will include safety equipment designated 
for use by sworn field personnel pursuant to Lancaster County Sheriff’s 
Office policies and practice. 

 
5. The parties further agree that the LSO Resource Officer will distribute 

his/her time during the school week between two schools in Lancaster 
County at the discretion of the LSO Resource Officer. 

 
  6. The following actions may be taken at the sole discretion of the LSO 

School Resource Officer, his/her supervisor, or the Lancaster County 
Sheriff: 

 
   A. The LSO School Resource Officer may take appropriate law 

enforcement action when situations arise requiring the exercise of 
police authority; 
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   B. The LSO School Resource Officer may conduct patrol activity in 
and around the campus of School; and 

  
   C. The LSO School Resource Officer may conduct preliminary and 

follow-up investigations of crimes that occur on or near the 
campus of School. 

 
7. LSO School Resource Officer shall employ best practices so that all 

students are treated impartially and without bias and maintain a high level 
of confidentiality of all matters regarding the School, staff, and student 
information. 

 
8. LSO School Resource Officer shall keep records on each student referral 

for prosecution in response to an incident occurring at School, on School 
grounds, or at a School-sponsored event and ensure that such records 
allow for analysis of related date and delineate: (a) the reason for such 
referral; and (b) Federally identified demographic characteristics of such 
student. 

 
9. Within six (6) months of being assigned to School, LSO School Resource 

Officer shall have completed a minimum of twenty (20) hours of training 
focused on school-based law enforcement, including but not limited to, 
coursework focused on school law, student rights, understanding special 
needs of students and students with disabilities, conflict de-escalation 
techniques, ethics, teenage brain development, adolescent behavior, 
implicit bias training, diversity and cultural awareness, trauma-informed 
responses, restorative justice practices, and preventing violence in school 
settings. 

 
B. The School will have the following duties and responsibilities: 
 

1. School is ultimately responsible for school discipline and culture. 
 

2. School staff shall not involve the LSO School Resource Officer in 
disputes related to issues of school discipline; however, the LSO School 
Resource Office may serve as a complement to School staff, provide 
education, or act in the role of a mentor, counselor, or trusted adult as 
herein provided. 

 
3. Within six (6) months of an LSO School Resource Officer being assigned 

to School, a minimum of one administrator in each elementary and 
secondary school building shall have completed a minimum of twenty (20) 
hours of training, excluding previous college coursework,  focused on 
school-based law enforcement, including, but not limited to course work 



 

 4 

focused on school law, student rights, understanding special needs of 
students and students with disabilities, conflict de-escalation techniques, 
ethics, teenage brain development, adolescent behavior, implicit bias 
training, diversity and cultural awareness, trauma-informed responses, 
restorative justice, and preventing violence in school settings. 

 
4) All matters relating to the LSO School Resource Officer’s duties, standards of service, 

discipline of officer(s), rendition of performance, training, and other such matters 
incident to the performance of this Agreement and the personnel employed in the 
performance of this Agreement shall be under the exclusive control of the Lancaster 
County Sheriff.   In exercising this control, the Sheriff shall give due consideration to 
those reasonable requests of the School which are properly brought to his attention.    

 
5) The LSO School Resource Officer shall be a member of the Lancaster County Sheriff’s 

Office, trained by the LSO and under the direct and exclusive control of the Lancaster 
County Sheriff.   He/she shall have all the authority of any other deputy of the Lancaster 
County Sheriff’s Office.   The personnel performing such LSO School Resource Officer 
duties may be reassigned or released, as the Sheriff shall determine, and in accordance 
with the applicable rules and regulations of the Merit Commission and the Labor 
Agreement between the County of Lancaster and the Lancaster County Deputy Sheriffs’ 
Association Fraternal Order of Police, Lodge 29. 

 
6) The County and its agencies shall assume responsibility for supplying all supervision, 

materials, communications, and equipment which are necessary for the performance of 
LSO School Resource Officer services to the School. 

 
7) Compensation for the deputy and provision for bonds, fringe benefits, insurance and 

Workers’ Compensation shall be the sole responsibility of the County, except as provided 
in Paragraph 9(a) Overtime Compensation.   The County shall pay all overhead costs, to 
include: training expenses, record-keeping expenses and all other administrative costs. 

 
8)   The School shall not be called upon to assume any liability for the direct payment of any 

salaries, wages, or other compensation for the services of the deputy, including payments 
for injury or sickness, unless such sickness or injury is caused by the intentional or 
negligent acts of School administrators or employees, except as provided in Paragraph 
9(a) Overtime Compensation. 

     
9) Compensation. The School agrees to pay to the County a base annual amount of twenty 

thousand seven hundred and twelve dollars and thirty-three cents ($20,712.33) for the 
first year of the contract (August 1, 2022 to July 31, 2023).  The parties agree that the 
base annual amount will increase 3% each contract year thereafter unless the Agreement 
is terminated by the parties as provided herein.  The County will present the School with 
a statement for the base annual amount at the beginning of each contract year.  The base 
annual amount for each contract year may be paid in monthly payments throughout the 
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contract year, or the base annual amount for each contract year may be paid in full and 
made at the beginning of each contract year.  The School shall notify the Lancaster 
County Sheriff of which of the above payment methods shall be used by the School.  If 
the base annual amount for a contract year is to be paid in monthly payments, then 
monthly payments shall be due and payable on the 15th day of each calendar month, 
commencing August 15, 2022.  If the base annual amount for a contract year is to be paid 
in full at the beginning of the contract year, then the school shall make payment to the 
County within thirty (30) days of the presentment of the statement for compensation by 
the County.   

 
A.  Overtime Compensation. The procedure for overtime compensation shall be as 

follows: 
  

 1. The School will contact the LSO Support Services Captain to request 
deputies to work any extra duty, outside of the daily SRO duties, for 
security at school events. 

2.  LSO will post extra duty jobs for deputies to sign up and be selected, 
giving preference to the respective assigned SRO at the school.  

3.  LSO will pay overtime to deputies who work extra duty events. 
4.  LSO will submit a monthly invoice to the school that shows each event 

worked for the month, the total number of hours worked for each event, 
and the Actual Costs associated with providing those deputies for each 
event.  

a. Commissioned, non-exempt personnel: Actual Costs include 
compensation at the rate of one and one-half (1.5) times the regular 
hourly rate of the LSO employee, plus benefits calculated at 
20.45% of gross pay earned for work under this Agreement.  
b. Commissioned, exempt personnel: Actual Costs include 
compensation at the regular hourly rate of the LSO employee, plus 
benefits calculated at 20.45% of gross pay earned for work under 
this Agreement.  
c. Any other costs must be approved in advance by the school 
superintendent or designee.  

5.  A spreadsheet showing each employee's hours worked, wages, and 
benefits shall be included with each invoice.  

6.  School will remit payment within thirty (30) days of receipt of the 
monthly invoice. 

 
10)  Independent Contractor.  It is the express intent of the parties that this Agreement shall 

not create an employer-employee relationship.  Employees of the County shall not be 
deemed to be employees of the School and employees of the School shall not be deemed 
to be employees of the County. 
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11) Assignment.  Neither the County nor the School shall assign its duties and responsibilities 
under this Agreement without the express written permission of the other party to this 
Agreement.    

 
12) Hold Harmless. Each party agrees to indemnify and hold harmless, to the fullest extent 

allowed by law, the other party and its principals, officers, and employees from and against all 
claims, demands, suits, actions, payments, liabilities, judgments, and expenses (including 
court-ordered attorneys’ fees), arising out of or resulting from the acts or omissions of their 
principals, officers, or employees in the performance of this Agreement.  Liability includes 
any claims, damages, losses, and expenses arising out of or resulting from performance of this 
Agreement that results in any claim for damage whatsoever including any bodily injury, civil 
rights liability, sickness, disease, or damage to or destruction of tangible property, including 
the loss of use resulting therefrom.  Further, each party shall maintain a policy or policies of 
insurance (or a self-insurance program), sufficient in coverage and amount to pay any 
judgments or related expenses from or in conjunction with any such claims. Nothing in this 
Agreement shall require either party to indemnify or hold harmless the other party from 
liability for the negligent or wrongful acts or omissions of said other party or its principals, 
officers, or employees. 

 
13) Severability.  If any portion of this Agreement is held invalid, the remainder hereof shall not 

be affected thereby if such remainder would then continue to conform to the terms and 
requirements of applicable law. 

 
14) Equal Employment Opportunity.  In connection with the carrying out of the activities 

provided herein, neither the County nor the School shall discriminate against any bidder, 
employee, applicant for employment, or any other person because of race, color, religion, sex, 
disability, national origin, age, marital status, or receipt of public assistance. 

 
15) Termination.  This Agreement may be terminated at any time by either party by giving sixty 

(60) days written notice. 
 
16) Force Majeure. In case performance of any terms or provisions hereof shall be delayed or 

prevented because of compliance with any law, decree or order of any governmental agency 
or authority of local, State or Federal governments or because of riots, war, terrorism, 
explosions, acts of civil or military authority, acts of public enemy, public disturbances, lack 
of adequate security escorts, strikes, lockouts, labor disputes, earthquakes, fires, floods, Acts 
of God or any other reason whatsoever which is not reasonably within the control of the Party 
whose performance is interfered with and which, by the exercise of reasonable diligence, said 
Party is unable to prevent; the Party so suffering shall immediately give notice to the other 
Party of the Force Majeure Event. Upon such notice, the obligations of the affected Party 
under this contract which are reasonably related to the Force Majeure Event may, at its option, 
be suspended, without liability, the performance of its obligations hereunder during the period 
such cause continues.  The affected Party shall do everything reasonably necessary to 
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overcome the effects of the Force Majeure Event, mitigate the effect of any delay occasioned 
by any Force Majeure Event, and ensure resumption of normal performance of this 
Agreement as soon as reasonably practicable and shall perform their obligations to the 
maximum extent practicable.  

 
 Once the Party is given notice of such Force Majeure Event, that Party shall keep track of the 

number of days such period continues. Once the Force Majeure Event has ended, the Party 
shall confirm the length of the period. Once the length has been confirmed, the Party so 
suffering may either receive a reimbursement for the length of the period or may credit that 
amount towards any renewal year. If the Party so suffering wants to be reimbursed, the other 
Party shall issue the reimbursement within forty-five (45) days receipt of the suffering Party’s 
decision. 

 
17) Entire Agreement. This Agreement constitutes the entire Agreement between the parties 

with respect to the subject matter herein and merges all prior discussions between them.  It 
shall not be modified except by written agreement dated subsequent to the date of this 
Agreement and signed by all parties. 
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EXECUTED this           day of _______________, 2022, by Lancaster County, Nebraska. 
         
       BY THE BOARD OF COUNTY  
       COMMISSIONERS OF LANCASTER  
       COUNTY, NEBRASKA 
 
      By: __________________________________                                                                         
            
APPROVED AS TO FORM:    __________________________________                                                                                                                                       
This           day of ____________, 2022.                                                                            

__________________________________ 
                                                                                                                                             
Deputy County Attorney     __________________________________ 
for PATRICK CONDON                                                                             
County Attorney     __________________________________ 

  
 
 
 
EXECUTED this           day of                              , 2022, by Lancaster County School District 148, 
Malcolm Public School. 
   

LANCASTER COUNTY SCHOOL  
DISTRICT 148, MALCOLM PUBLIC  
SCHOOL 

       
      By: __________________________________                                                                   
        
       __________________________________ 
       Title 
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MALCOLM PUBLIC SCHOOLS
2022 ANNUAL REPORT

District Mission Statement:
In partnership with our community, we will provide an educational experience that maximizes the 
potential of each student to become a productive and responsible citizen.

District Vision Statement:
We strive to become the most admired school district in Nebraska.

Board of Education  Administration

Tony Nutter, President  Ryan Terwilliger, Superintendent
Michelle Bice, Vice President             Greg Adams, JH/SH Principal 
Chandler Kramer, Secretary  Amber Dolliver, Elementary Principal
Bill England, Treasurer  Dallas Sweet, Asst. Prin./Act. Dir.
Amy Spellman, Member  Jon Squier, Student Services Dir.
Ed Swotek, Member  Troy Pritchett, Dir. Of Technology

GOVERNING VALUES / BELIEFS

The mission of the Malcolm Public Schools is based upon the belief that:
• Students are our first priority
• Each student is unique and has infinite value
• Education is dynamic and evolving
• A positive learning environment enhances learning
• High expectations promote higher achievement
• Honesty and integrity are essential to building trust
• Individuals are responsible for their own actions
• Our school is accountable to the community
• Education is a shared responsibility of the individual, family, school and community
• Excellence is worth the investment
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TO:  MALCOLM PUBLIC SCHOOL PARENTS AND PATRONS:

Preparing a Child to Become a Productive and Responsible Citizen

This report is submitted to the patrons of Malcolm School District #148 as an annual report in accord 
with accreditation rules of the Nebraska Department of Education.  This Annual Report is a data 
collection intended to provide parents and patrons of Malcolm Schools with information on student 
achievement, school system performance, district resource allocation and financial standing.  We are 
very proud of the accomplishments and achievements of our students and staff.  We are thankful for an 
engaged, dedicated and supportive Board of Education and school community.  Not only is it 
important for our community to have accurate and relevant information about our schools, it is also 
very important that you are involved in the educational process.  

The original mission statement and governing values were first developed in 1995/96 by a group of 28 
district patrons; in 2002 and 2007 the mission and values were affirmed during the required State 
review process for school improvement. In 2012, patrons, parents, teachers, administrators and school 
board members worked together in developing a new mission, vision and set of governing values—
seen on page 1.  Finally, during the summer and early fall of 2022, we completed our most recent 
strategic planning process. The process began in late 2019, but due to the pandemic, our completion 
date was pushed back.

 Malcolm Public Schools is a quality school system with a quality staff.  This district has been 
fortunate through the years to have the support of the community patrons in every aspect of district 
growth and change.  It is our mission, in partnership with our community, to provide an 
educational experience that maximizes the potential of each student to become a productive and 
responsible citizen.

This report attempts to provide a variety of information about Malcolm Public Schools’ operations, 
enrollment, financial status, district demographics, and achievement highlights.  It includes examples 
of how we fared in giving our students the critical skills they need to be productive citizens in society. 
While this report has been prepared as a comprehensive picture of education in this district, we realize 
that the total picture cannot be accurately represented in percentages, numbers, and charts.  I 
encourage you to read the report.  If any questions arise, please feel free to contact the 
superintendent’s office at 402-796-2151.  

This is an interesting time in education as we are experiencing many changes in local, state and 
national education requirements. Local, state, national, and now international challenges face us each 
day as we prepare our students for the world of tomorrow.  There are, and will continue to be, many 
opportunities for you to become involved in your school and/or the district.   You and your 
participation are always welcomed at Malcolm Public School.

Sincerely,

Ryan Terwilliger
Superintendent of Schools
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DISTRICT DESCRIPTION 

The Malcolm School District (#148) comprises approximately 85.3 square miles in Lancaster and 2.6 
square miles in Seward County.  The district is made up of the communities of Emerald, Malcolm, and 
the surrounding rural areas.  The district is organized as a PK-6, 7-12 educational institution in one 
building located on the north side of the Village of Malcolm.  

Malcolm Public Schools is classified as a Class III (PK-12) district by the Nebraska Department of 
Education.  The Nebraska School Activities Association, for purposes of student activities and athletic 
competition has classified Malcolm, as a Class C school.  Malcolm Public Schools is a member of the 
Trailblazer Conference for our activities program.  Member schools include: Ashland-Greenwood, 
Beatrice, Malcolm, Nebraska City, Plattsmouth, Platteview, Ralston and Wahoo. 

A six member, at-large Board governs the school district.  Each member is elected for a four-year 
term.  Board members serve without compensation.  The Board of Education generally meets the third 
Monday of each month, with a standard starting time of 7:00 P.M.  The meetings, which are open to 
the public, are traditionally held in the district boardroom located in the Central Administration Office 
at 10004 NW 112th.  Current members of the Board of Education are: President Tony Nutter, Vice-
President Michelle Bice, Secretary Chandler Kramer, Treasurer Bill England, member Amy Spellman 
and member Ed Swotek.

The Malcolm Public Schools Educational Foundation is a non-profit organization that operates 
separately but as an extension of the schools.  The foundation was formed to provide for acceptance of 
tax-deductible donations from interested supporters of education.  Donations in the form of cash, 
acceptable equipment and other donations have been accepted since the foundation was formed in the 
fall of 1991.  The foundation also donates to worthwhile school projects throughout the year.  

Each year, to assist graduates in furthering their education, scholarships are awarded to graduating 
seniors from the Malcolm Public Schools perpetual scholarship fund.   
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PK 20 PK 20 PK 20 PK 19 PK 19
K 39 K 40 K 38 K 41 K 37 K 44 K 48
1 33 1 41 1 41 1 38 1 42 1 40 1 47
2 41 2 34 2 42 2 39 2 36 2 40 2 45
3 43 3 42 3 36 3 42 3 40 3 38 3 43
4 43 4 46 4 46 4 39 4 42 4 38 4 39
5 39 5 44 5 48 5 48 5 44 5 45 5 45
6 39 6 39 6 51 6 49 6 51 6 44 6 48

PK-6 277 286 322 316 312 308 334

7 38 7 38 7 43 7 55 7 51 7 51 7 45
8 49 8 49 8 48 8 52 8 57 8 53 8 54
9 37 9 37 9 47 9 53 9 53 9 55 9 52
10 42 10 42 10 53 10 47 10 53 10 53 10 52
11 48 11 48 11 38 11 56 11 47 11 52 11 52
12 37 12 37 12 42 12 40 12 54 12 51 12 51

7-12 251 251 271 303 315 315 306

K-12 528 537 593 619 627 623 640

22-2321-22

Student Enrollment Comparison, as of the Last Friday in September:
16-17

16-17

17-18

17-18

18-19 20-21

20-2118-19

19-20

19-20

21-22 22-23
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Faculty and Support Staffing:

The Malcolm Public Schools staff is constantly seeking ways to improve themselves, their knowledge 
of subject matter, and their instructional skills and techniques.  Staff development is an important part 
of our adult learning process.  Staff members gain additional experiences through in-services and 
workshops, as well as summer and evening college classes.  Of the fifty-three (53) professional staff 
members employed, forty-four (44) or 83% faculty members have obtained at least a master’s degree.  
Ninety-Eight percent (98%) of the certified staff have earned college hours beyond their initial degree, 
and 100% have attended workshops or in-service experiences to support their instruction. 

Forty-Three (43) professional staff members have 10 or more years of educational experience.   
Twenty-Two (22) staff members have 20 or more years in education, and out of that twenty-two, two 
(2) staff members have 30 or more years in education.  There are thirty-two (32) faculty members who 
have been in the Malcolm Public School System at least 10 years, which provides continuity, stability 
and excellence in our programs.

Staff Information 

Administration         6
Guidance    1
PK-12 Teachers  27
Specialists  14
Special Education    5
Office Staff    7
Nurse 1
Para-educators   16
Dist. Non-Certified  16
Total # of Staff  93

Staff - Past and Future:  Increased needs in special education has resulted in MPS increasing its 
certified and non-certificated staff from 2008 to the present.  In addition, we have methodically 
reorganized our middle school program to accommodate growth and enhanced instruction. As we have 
found ways to better engage middle level learners, we have also found a need for additional personnel. 
As a result, we can confidently say that the improved middle level learning experience has been well 
worth the investment. Overall, our growing student population has required adding additional staff to 
multiple levels and disciplines—including specialists.  Finally, before the 2018-2019 school year, we 
implemented a new full-time Pre-Kindergarten program.

2015 2016 2017 2018 2019 2020 2021 2022
CF 48 49 49.5 50.5 52 52.5 53 53
NC 31 32 33.5 35 35 36 38 40
Total 79 81 83 85.5 87 89.5 91 93
CF: Certified Faculty
NC: Non-Certified Faculty
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Student Transportation: The transportation department currently includes seven buses (5 route buses 
and 2 spare/activity buses), 3 vans, 1 special education vehicle, and one pick-up truck.  The numbers 
for 21-22 follow:     
Route miles for year: 44,435                                     Average miles driven per day: 251  
Average miles driven per bus/per day: 50                  Activity trip miles including field trips:  29,042 
Students transported daily by this district:  207       Special Education Miles:  11,722

FINANCIAL INFORMATION

The financial information prepared for this portion of the report contains data from 2010-2011 through 
2022-2023.  The following information will show you a breakdown of expenses by categories and 
revenue by source.   Included is a levy history that shows the tax levy by fund over the last twelve 
years.  You will also be able to see the changes that have occurred in the district’s assessed valuation.  
In addition, there is a table that will allow you to track State Aid changes that have occurred over the 
last several years. 

• For the past six years, Malcolm Public Schools has been under $.90 for the general fund levy
• For the past six years, Malcolm Public Schools has been below $1.05 for total levy

General 
Fund

Bond Fund QCPUF Special 
Bldg.

Total Levy Change 
per $100

Valuation

2010-11 1.0046 0.1027 0.0453 1.1526 +.0045 cents $216,365,438
Bond Fund $362,879,005

2011-12   0.9957 0.1018 0.03172 0.0505 1.1796 +2.70cents $234,024,612
Bond Fund $386,914,208

2012-13 0.9933 0.1031 0.0295 0.049748 1.1756 -.0040 cents $255,569,098
Bond Fund $420,387,420

2013-14 1.0026 0.065671 0.01226 0.040404 1.120935 -.0547 cents $279,934,687
Bond Fund $464,948,707

2014-15 0.944751 0.070707 0.040404 0.100431 1.156293 +.035 cents $296,700,558
Bond Fund $493,560,246

2015-16 0.888068 0.075758 0.044427 0.139986 1.148239 -.00805 cents $323,835,768
Bond Fund $545,270,553

2016-17 0.907194 0.05423 0.029468 0.138385 1.129277 -.018962 cents $342,261,084
Bond Fund $566,095,493

2017-18 0.802882 0.021812 0.10101 0.925704 -.0.2036 cents $370,482,085
Bond Fund

2018-19 0.842182 0.092342 0.067055 1.00158 0.07587 cents $376,596,112
Bond Fund $377,314,312

2019-20 0.859661 0.045407 0.10331 1.008378 0.006798 cents $391,093,719
Bond Fund $396,117,894

2020-21 0.808436 0.080808 0.121212 1.010456 .002078 cents $394,180,966
Bond Fund $404,893,953

2021-2022 0.825091 0.063169 0.121212 1.009472 -.000984 cents $431,888,791
Bond Fund $450,588,874

2022-2023 0.785352 0.061895 0.138889 0.986163 -.023309 $444,255,962
Bond Fund $473,265,962

HISTORY OF LEVIES & VALUATIONS
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FIGURES FROM 21-22 SCHOOL AUDIT
REVENUE FOR GENERAL FUND 
YEAR ENDING AUGUST 31, 2022:
Local Receipts
Property Taxes  $              3,205,659.00 
Carline Tax  $                     2,364.00 
Public Power District Sales Tax  $                     7,427.00 
Motor Vehicle Taxes  $                 291,027.00 
Penalties & Interest on Taxes  $                   12,084.00 
Tuition Received From Individuals  $                        830.00 
Preschool Tuition & Fees  $                   31,080.00 
Transportation from Individuals  $                     6,731.00 
Interest  $                   12,062.00 
 Rental Income  $                   43,485.00 
Local License Fees  $                        500.00 
Donations  $                     1,000.00 
Categorical Grants from Corporations & Other Private Sources
Other Local Receipts  $                            5.00 

3,614,254.00$             
County Receipts
County Fines and Licenses 18,842.00$                  
Educational Service Unit 2,044.00$                    

20,886.00$                  
State  Receipts
State Aid 3,836,892.00$             
Special Education Programs 254,474.00$                
Special Education Transportation 7,464.00$                    
Homestead Exemption 87,328.00$                  
Property Tax Credit 247,368.00$                
Personal Property Tax Credit
Nameplate Capacity Tax 6,614.00$                    
Personal Property Tax Credit Public Service
Pro-Rate Motor Vehicle 8,662.00$                    
State Apportionment 51,824.00$                  
High Ability Learners
Early Childhood Endowment Grants 99,607.00$                  
Other State Receipts

4,600,233.00$             
Federal Receipts
Universal Services Fund (E-Rate)  $                   26,460.00 
T itle 8 Impact Aid  $                   43,041.00 
REAP  $                   34,456.00 
T itle I  $                   23,612.00 
T itle II Part A  $                     6,176.00 
IDEA Part B (611) Base Allocation  $                     2,388.00 
IDEA Preschool (619) Base & EP Allocation  $                 143,884.00 
IDEA Part B Proportionate Share  $                     1,723.00 
Federal Vocational & Applied Technology Education
Medicaid Administration Outreach  $                     6,890.00 
T itle IV Part A  $                   10,000.00 
ESSER  $                   19,815.00 

318,445.00$                
Non-Revenue Receipts
Sale of Property  $                     9,283.00 
Insurance Adjustments  $                     2,457.00 
Other Non-Revenue Receipts  $                   13,444.00 

25,184.00$                  

8,579,002.00$             
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Regular Instruction 3,652,989.00$ 51.57%
Early Childhood Educational Programs 73,211.00$     1.03%
Special Education Instruction 570,323.00$   8.05%
Special Education Instructional Programs Ages 3-5 51,250.00$     0.72%
Special Education Instructional Programs - Unified Sports 1,584.00$       0.02%
Guidance Services 98,998.00$     1.40%
Health Services 31,208.00$     0.44%
Psychological Services: SPED School Age 25,336.00$     0.36%
Speech Pathology & Audiology Services: School Age 173,295.00$   2.45%
Speech Pathology & Audiology Services: 3-5 12,289.00$     0.17%
Speech Pathology & Audiology Services:0-2 7,245.00$       0.10%
Occupational Therapy : SPED School Age 0.00%
Occupational Therapy: 3-5 0.00%
Occupational Therapy: 0-2 0.00%
Physical Therapy -SPED School Age 0.00%
Visually Impaired - Related Services: SPED School  Age 1,279.00$       0.02%
Support Services - Other 321,409.00$   4.54%
Instructional Staff Training 4,614.00$       0.07%
Library/Media Services 100,422.00$   1.42%
Instruction-Related Technology 280,675.00$   3.96%
Board of Education 26,209.00$     0.37%
Executive Administration Services 207,656.00$   2.93%
District Legal Services 3,465.00$       0.05%
Office of Principal 545,035.00$   7.69%
Fiscal Services 203,475.00$   2.87%
Operation of Buildings 714,136.00$   10.08%
Maintenance of Buildings 60,570.00$     0.86%
Care and Upkeep of Grounds 873.00$          0.01%
Vehicle Operation, Maintenance & Purchasing 24,976.00$     0.35%
Safety 205.00$          0.00%
Vehicle Operation & Purchasing - Regular Education 256,920.00$   3.63%
Vehicle Operation & Purchasing - SPED School Age 27,646.00$     0.39%
Vehicle Operation & Purchasing - Ages 3-5 SPED 7,145.00$       0.10%
Vehicle Servicing & Maintenance - Regular Education 34,848.00$     0.49%
Vehicle Servicing & Maintenance- Ages 3-5 SPED 0.00%
High Ability Learners 696.00$          0.01%
State Early Childhood 64,552.00$     0.91%
Title I 48,647.00$     0.69%
IDEA Preschool (619) Base Allocation 4,026.00$       0.06%
Birth-21 years 149,884.00$   2.12%
IDEA Part B Proportionate Share 0.00%
REAP 39,853.00$     0.56%
ESSER 1,607.00$       0.02%
ESSER III 2,950.00$       0.04%
Transfers 42,986.00$     0.61%
Total Budget of Disbursements and Transfers $7,874,487.00

DISBURSEMENTS FO R GENERAL FUND - SCHO O L YEAR ENDED AUGUST 31, 2022:
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Testing Results and Student Achievement 

Throughout Nebraska, schools are using a variety of approaches for school improvement.  For the last 
several years, Malcolm Public Schools has utilized the Nebraska Research Based school improvement 
process.  This process uses a framework developed by curriculum specialists of Nebraska’s 
Educational Service Units.  The result of this process is the development of an action plan for 
improving learning.  Generally, an action plan is implemented over a three to five-year time period.  
Our school improvement plan is designed to be continually evolving, extending and expanding.  There 
is no end, only brief interruptions for evaluation of progress on Action Plans. 
Prior to the 2009-2010 school-year, Malcolm Public Schools used the California Achievement Test as 
our national norm-referenced test, which provided us with one measure of student achievement.  In 
2009-2010 we moved to the NWEA-MAP testing for our national norm-referenced test, because it 
provided staff with more individual student feedback which would aid and improve instruction.  No 
matter which norm-referenced test a school selects, it will only test between 20-40 percent of the 
instructed subject area (state standards).  Norm-referenced testing should be just one of many ways a 
school assesses its students and its effectiveness teaching core curriculum. 

NORM REFERENCE TESTING

NWEA MAP TEST – (Norm-Referenced Test given to 3rd-8th Grades)
The Northwest Evaluation Association (NWEA) MAP test is a norm-reference assessment that we 
have selected to measure the performance levels of our students.  Unlike our former norm-referenced 
test, NWEA is a dynamic and adaptive test that uses interactive technologies which adjust the 
difficulty of the questions (in real-time) to match the students’ current performance levels.  We feel 
that this test reflects our philosophy of challenging students without overwhelming them.  Because of 
this, we feel that we can eliminate a couple of testing variables that can have a negative effect on 
performance and data accuracy; frustration and/or boredom.  As a result, we are confident that we are 
getting the most accurate data available from a norm-reference test.

NWEA MAP:  3rd, 4th, 5th, 6th, 7th, 8th GRADE NORM-REFERENCE TEST RESULTS 

*No Scores for Spring 2020 due to COVID 
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• RIT: a proprietary, equal interval measurement that allows us to track growth and compare regardless 
of the age of the students or the time they were tested

• *No Scores for Spring 2020 due to COVID 

NEBRASKA STUDENT-CENTERED ASSESSMENT SYSTEM
The legislative sessions of 2007 and 2008 produced drastic changes in standards and assessment for Nebraska 
schools.  The “new” system relied on a common test where individual school districts could, and were 
compared.  The transition from the old system (STARS) to a newer system (NeSA) happened over a three-year 
period.  In the 2009-2010 school year, reading was assessed using the NeSA format, while math and science 
continued to be assessed using STARS.  For the 2010-2011 school year, reading and math were assessed using 
the NeSA format, while science continued with STARS.  Finally, in 2011-2012, reading, math and science were 
all assessed using NeSA. However, in 2017-2018, we began a new era of state testing in Nebraska with the 
implementation of NSCAS (Nebraska Student-Centered Assessment System).  NSCAS is administered by the 
Northwest Evaluation Association (NWEA)—the same company that gave us the MAP test, which we have 
been taking since 2009-2010. Unfortunately, due to the pandemic we have a two-year void of usable 
longitudinal data. The graphs below only represent MPS test scores and the comparative state averages for the 
2021-2022 school year.

NSCAS ENGLISH LANGUAGE ARTS: *No Scores for 2019-2020 or 2020-2021 due to COVID
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NSCAS MATH: *No Scores for 2019-2020 or 2020-2021 due to COVID

NSCAS SCIENCE: *No Scores for 2019-2020 or 2020-2021 due to COVID

MALCOLM PUBLIC SCHOOLS GRADUATION RATE FOR 2020-2021

Graduation Rate 100%
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MALCOLM SCHOOL DISTRICT IMPROVEMENT PROCESS:  In February 2022, the district 
hosted an external team of educators to review our school improvement processes and data.  The overall 
purpose of an external team visit is to add an outside, objective view of the progress of the work accomplished 
by the district.  

During the past five years, the school district has focused its energies and resources on the 
development/implementation of curriculum maps for each grade level and subject area, improving skills in 
reading comprehension and skill development and performance in mathematics. Several commendations were 
given to the MPS team and teachers, but more importantly, we received great feedback as well as 
recommendations and ideas that will assist us in accomplishing our goals.  

The school improvement process is always evolving and changing relative to our data.  Following several years 
of analyzing the district data, the school improvement teams felt we had made acceptable gains toward our 
goals, but did not want to surrender the emphasis or focus on the two curricular (math and reading) goals. After 
a short review, data analysis and some professional dialog with staff members, our team agreed upon the 
following goals for the next school improvement cycle. 

1. All students will improve reading skills
2. All students will improve math skills
3. All personnel will work toward the successful execution of the district-wide strategic plan.

NSCAS ACT: State administered test given to all 11th Graders: 
The ACT is the most common college entrance exam used in the Midwest.  The NON-NSCAS administered 
test, is not required of all students, but it is available to be taken by any student and it may be taken multiple 
times by the same student.  We no longer receive composite data from ACT on the NON-NSCAS test.

For both the NSCAS-ACT and the NON-NSCAS ACT, the scoring range runs from 0-36.  Students who take a 
minimum of Algebra 1, Algebra 2, and Geometry typically achieve higher ACT Math scores than students who 
take less than three years of math.  In addition, students who take more advanced math courses substantially 
increase their ACT math score.  Students taking Biology and Chemistry in combination with Physics typically 
achieve higher ACT Science scores than students taking less than three years of science courses.  

*No Scores for ACT 2019-2020 or 2020-2021 due to COVID
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SO WHAT DOES IT ALL MEAN?
This annual report is submitted to the patrons of this community to help them understand and evaluate 
their school system.  It is through this understanding that we as a school district can take pride in our 
accomplishments and identify areas where we need to improve.  We also realize the total school 
picture can’t be told in just percentages and numbers.  The district will be constantly reviewing and 
evaluating the processes and results we are receiving from our student body.  The Malcolm School 
District will be continually striving to improve our educational programs and instructional delivery.  
Our goal as a school district is to give every child an opportunity to reach their fullest potential.  If you 
have questions or concerns, please feel free to contact School Administration or any school personnel.
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potential of each student to become a productive and responsible citizen. 
 

District Vision Statement: 
We strive to become the most admired school district in Nebraska. 

 
Board of Education        Administration 
 
Tony Nutter, President      Ryan Terwilliger, Superintendent 
Michelle Bice, Vice President                Greg Adams, JH/SH Principal  
Chandler Kramer, Secretary      Amber Dolliver, Elementary Principal 
Bill England, Treasurer      Dallas Sweet, Asst. Prin./Act. Dir.  
Amy Spellman, Member      Jon Squier, Student Services Dir. 
Ed Swotek, Member       Troy Pritchett, Dir. Of Technology 
 

 
 
 

GOVERNING VALUES / BELIEFS 
 

The mission of the Malcolm Public Schools is based upon the belief that: 
• Students are our first priority 
• Each student is unique and has infinite value 
• Education is dynamic and evolving 
• A positive learning environment enhances learning 
• High expectations promote higher achievement 
• Honesty and integrity are essential to building trust 
• Individuals are responsible for their own actions 
• Our school is accountable to the community 
• Education is a shared responsibility of the individual, family, school and community 
• Excellence is worth the investment 
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TO:  MALCOLM PUBLIC SCHOOL PARENTS AND PATRONS: 
 

Preparing a Child to Become a Productive and Responsible Citizen 
 
This report is submitted to the patrons of Malcolm School District #148 as an annual report in accord 
with accreditation rules of the Nebraska Department of Education.  This Annual Report is a data 
collection intended to provide parents and patrons of Malcolm Schools with information on student 
achievement, school system performance, district resource allocation and financial standing.  We are 
very proud of the accomplishments and achievements of our students, and firmly believe that Malcolm 
Public Schools is a quality school system. This would not be possible without our fantastic students, 
high quality staff, engaged parents, supportive community and a committed Board of Education. We 
are very thankful for each individual in this uniquely dynamic and productive partnership. 
 
As evidence to the strength of the partnership at Malcolm Public Schools, our original mission 
statement and governing values were first developed in 1995/96 by a group of 28 district patrons and 
additional school district personnel. In 2002 and 2007, the original mission and values were affirmed 
during the required Nebraska Department of Education school improvement review. In 2012, MPS 
moved past simple affirmation of the mission and values, and committed to creating its first strategic 
plan. During this process, our partners worked together in developing a new mission, vision and set of 
governing values (seen on page 1), as well as improvement goals and strategies. Most recently, MPS 
completed its second strategic planning process, and formally adopted the “new” plan in June of 2022. 
Although it did not change the mission, vision or governing values, the new plan refocused our efforts 
and generated new guiding principles and updated strategies. 
 
With exception of the brief history lesson, this report is meant to provide a variety of information 
about Malcolm Public Schools’ operations, enrollment, financial status, district demographics, and 
achievement highlights.  It includes examples of how we fared in giving our students the critical skills 
they need to be productive citizens in society. While this report has been prepared as a comprehensive 
picture of education in this district, we realize that the total picture cannot be accurately represented in 
percentages, numbers, and charts.  I encourage you to read the report, and if any questions arise, please 
feel free to contact the superintendent’s office at 402-796-2151.   
 
This is an interesting time in education as we are experiencing many changes in local, state and 
national education requirements. Local, state, national, and now international challenges face us each 
day as we prepare our students for the world of tomorrow.  There are, and will continue to be, many 
opportunities for you to become involved in your school and/or the district. You and your participation 
are always welcomed at Malcolm Public School. 
 
Sincerely, 

 
Ryan Terwilliger 
Superintendent of Schools 
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DISTRICT DESCRIPTION  
 
 
 

The Malcolm School District (#148) comprises approximately 85.3 square miles in Lancaster and 2.6 
square miles in Seward County.  The district is made up of the communities of Emerald, Malcolm, and 
the surrounding rural areas.  The district is organized as a PK-6, 7-12 educational institution in one 
building located on the north side of the Village of Malcolm.   
 
Malcolm Public Schools is classified as a Class III (PK-12) district by the Nebraska Department of 
Education.  The Nebraska School Activities Association, for purposes of student activities and athletic 
competition has classified Malcolm, as a Class C school.  Malcolm Public Schools is a member of the 
Trailblazer Conference for our activities program.  Member schools include: Ashland-Greenwood, 
Beatrice, Malcolm, Nebraska City, Plattsmouth, Platteview, Ralston and Wahoo.  
 
A six member, at-large Board governs the school district.  Each member is elected for a four-year 
term.  Board members serve without compensation.  The Board of Education generally meets the third 
Monday of each month, with a standard starting time of 7:00 P.M.  The meetings, which are open to 
the public, are traditionally held in the district boardroom located in the Central Administration Office 
at 10004 NW 112th.  Current members of the Board of Education are: President Tony Nutter, Vice-
President Michelle Bice, Secretary Chandler Kramer, Treasurer Bill England, member Amy Spellman 
and member Ed Swotek. 
 
The Malcolm Public Schools Educational Foundation is a non-profit organization that operates 
separately but as an extension of the schools.  The foundation was formed to provide for acceptance of 
tax-deductible donations from interested supporters of education.  Donations in the form of cash, 
acceptable equipment and other donations have been accepted since the foundation was formed in the 
fall of 1991.  The foundation also donates to worthwhile school projects throughout the year.   
 
Each year, to assist graduates in furthering their education, scholarships are awarded to graduating 
seniors from the Malcolm Public Schools perpetual scholarship fund.    
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PK 20 PK 20 PK 20 PK 19 PK 19
K 39 K 40 K 38 K 41 K 37 K 44 K 48
1 33 1 41 1 41 1 38 1 42 1 40 1 47
2 41 2 34 2 42 2 39 2 36 2 40 2 45
3 43 3 42 3 36 3 42 3 40 3 38 3 43
4 43 4 46 4 46 4 39 4 42 4 38 4 39
5 39 5 44 5 48 5 48 5 44 5 45 5 45
6 39 6 39 6 51 6 49 6 51 6 44 6 48

PK-6 277 286 322 316 312 308 334

7 38 7 38 7 43 7 55 7 51 7 51 7 45
8 49 8 49 8 48 8 52 8 57 8 53 8 54
9 37 9 37 9 47 9 53 9 53 9 55 9 52
10 42 10 42 10 53 10 47 10 53 10 53 10 52
11 48 11 48 11 38 11 56 11 47 11 52 11 52
12 37 12 37 12 42 12 40 12 54 12 51 12 51

7-12 251 251 271 303 315 315 306

K-12 528 537 593 619 627 623 640

22-2321-22

Student Enrollment Comparison, as of the Last Friday in September:
16-17

16-17

17-18

17-18

18-19 20-21

20-2118-19

19-20

19-20

21-22 22-23
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Faculty and Support Staffing: 
 

The Malcolm Public Schools staff is constantly seeking ways to improve themselves, their knowledge 
of subject matter, and their instructional skills and techniques.  Staff development is an important part 
of our adult learning process.  Staff members gain additional experiences through in-services and 
workshops, as well as summer and evening college classes.  Of the fifty-three (53) professional staff 
members employed, forty-four (44) or 83% faculty members have obtained at least a master’s degree.  
Ninety-Eight percent (98%) of the certified staff have earned college hours beyond their initial degree, 
and 100% have attended workshops or in-service experiences to support their instruction.  
 
Forty-Three (43) professional staff members have 10 or more years of educational experience.   
Twenty-Two (22) staff members have 20 or more years in education, and out of that twenty-two, two 
(2) staff members have 30 or more years in education.  There are thirty-two (32) faculty members who 
have been in the Malcolm Public School System at least 10 years, which provides continuity, stability 
and excellence in our programs. 
 
Staff Information  
 

Administration          6  
Guidance     1 
PK-12 Teachers  27   
Specialists  14  
Special Education    5 
Office Staff     7 
Nurse 1  
Para-educators     16  
Dist. Non-Certified  16  
Total # of Staff   93 
    
Staff - Past and Future:  Increased needs in special education has resulted in MPS increasing its 
certified and non-certificated staff from 2008 to the present.  In addition, we have methodically 
reorganized our middle school program to accommodate growth and enhanced instruction. As we have 
found ways to better engage middle level learners, we have also found a need for additional personnel. 
As a result, we can confidently say that the improved middle level learning experience has been well 
worth the investment. Overall, our growing student population has required adding additional staff to 
multiple levels and disciplines—including specialists.  Finally, before the 2018-2019 school year, we 
implemented a new full-time Pre-Kindergarten program. 
 

 
2015 2016 2017 2018 2019 2020 2021 2022 

CF 48 49 49.5 50.5 52 52.5 53 53 
NC 31 32 33.5 35 35 36 38 40 
Total 79 81 83 85.5 87 89.5 91 93 
CF: Certified Faculty 

      NC: Non-Certified Faculty 
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Student Transportation: The transportation department currently includes seven buses (5 route buses 
and 2 spare/activity buses), 3 vans, 1 special education vehicle, and one pick-up truck.  The numbers 
for 21-22 follow:      
Route miles for year: 44,435                                     Average miles driven per day: 251   
Average miles driven per bus/per day: 50                  Activity trip miles including field trips:  29,042  
Students transported daily by this district:  207        Special Education Miles:  11,722 
 

FINANCIAL INFORMATION 
 
The financial information prepared for this portion of the report contains data from 2010-2011 through 
2022-2023.  The following information will show you a breakdown of expenses by categories and 
revenue by source.   Included is a levy history that shows the tax levy by fund over the last twelve 
years.  You will also be able to see the changes that have occurred in the district’s assessed valuation.  
In addition, there is a table that will allow you to track State Aid changes that have occurred over the 
last several years.  

General 
Fund

Bond Fund QCPUF Special 
Bldg.

Total Levy Change 
per $100

Valuation

2010-11 1.0046 0.1027 0.0453 1.1526 +.0045 cents $216,365,438
Bond Fund $362,879,005

2011-12   0.9957 0.1018 0.03172 0.0505 1.1796 +2.70cents $234,024,612
Bond Fund $386,914,208

2012-13 0.9933 0.1031 0.0295 0.049748 1.1756 -.0040 cents $255,569,098
Bond Fund $420,387,420

2013-14 1.0026 0.065671 0.01226 0.040404 1.120935 -.0547 cents $279,934,687
Bond Fund $464,948,707

2014-15 0.944751 0.070707 0.040404 0.100431 1.156293 +.035 cents $296,700,558
Bond Fund $493,560,246

2015-16 0.888068 0.075758 0.044427 0.139986 1.148239 -.00805 cents $323,835,768
Bond Fund $545,270,553

2016-17 0.907194 0.05423 0.029468 0.138385 1.129277 -.018962 cents $342,261,084
Bond Fund $566,095,493

2017-18 0.802882 0.021812 0.10101 0.925704 -.0.2036 cents $370,482,085
Bond Fund

2018-19 0.842182 0.092342 0.067055 1.00158 0.07587 cents $376,596,112
Bond Fund $377,314,312

2019-20 0.859661 0.045407 0.10331 1.008378 0.006798 cents $391,093,719
Bond Fund $396,117,894

2020-21 0.808436 0.080808 0.121212 1.010456 .002078 cents $394,180,966
Bond Fund $404,893,953

2021-2022 0.825091 0.063169 0.121212 1.009472 -.000984 cents $431,888,791
Bond Fund $450,588,874

2022-2023 0.785352 0.061895 0.138889 0.986163 -.023309 $444,255,962
Bond Fund $473,265,962

HISTORY OF LEVIES & VALUATIONS

 
 

• For the past six years, Malcolm Public Schools has been under $.90 for the general fund levy 
• For the past six years, Malcolm Public Schools has been below $1.05 for total levy 
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FIGURES FROM 21-22 SCHOOL AUDIT
REVENUE FOR GENERAL FUND 
YEAR ENDING AUGUST 31, 2022:
Local Receipts
Property Taxes  $              3,205,659.00 
Carline Tax  $                     2,364.00 
Public Power District Sales Tax  $                     7,427.00 
Motor Vehicle Taxes  $                 291,027.00 
Penalties & Interest on Taxes  $                   12,084.00 
Tuition Received From Individuals  $                        830.00 
Preschool Tuition & Fees  $                   31,080.00 
Transportation from Individuals  $                     6,731.00 
Interest  $                   12,062.00 
 Rental Income  $                   43,485.00 
Local License Fees  $                        500.00 
Donations  $                     1,000.00 
Categorical Grants from Corporations & Other Private Sources
Other Local Receipts  $                            5.00 

3,614,254.00$              
County Receipts
County Fines and Licenses 18,842.00$                   
Educational Service Unit 2,044.00$                     

20,886.00$                   
State  Receipts
State Aid 3,836,892.00$              
Special Education Programs 254,474.00$                 
Special Education Transportation 7,464.00$                     
Homestead Exemption 87,328.00$                   
Property Tax Credit 247,368.00$                 
Personal Property Tax Credit
Nameplate Capacity Tax 6,614.00$                     
Personal Property Tax Credit Public Service
Pro-Rate Motor Vehicle 8,662.00$                     
State Apportionment 51,824.00$                   
High Ability Learners
Early Childhood Endowment Grants 99,607.00$                   
Other State Receipts

4,600,233.00$              
Federal Receipts
Universal Services Fund (E-Rate)  $                   26,460.00 
T itle 8 Impact Aid  $                   43,041.00 
REAP  $                   34,456.00 
T itle I  $                   23,612.00 
T itle II Part A  $                     6,176.00 
IDEA Part B (611) Base Allocation  $                     2,388.00 
IDEA Preschool (619) Base & EP Allocation  $                 143,884.00 
IDEA Part B Proportionate Share  $                     1,723.00 
Federal Vocational & Applied Technology Education
Medicaid Administration Outreach  $                     6,890.00 
T itle IV Part A  $                   10,000.00 
ESSER  $                   19,815.00 

318,445.00$                 
Non-Revenue Receipts
Sale of Property  $                     9,283.00 
Insurance Adjustments  $                     2,457.00 
Other Non-Revenue Receipts  $                   13,444.00 

25,184.00$                   

8,579,002.00$               
 
 
 

State Aid Formula 
 
Net Option Funding: $2,276,987 
+ 
Equalization Aid: $1,559,312 
= 
State Aid: $3,836,299 
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Regular Instruction 3,652,989.00$ 51.57%
Early Childhood Educational Programs 73,211.00$      1.03%
Special Education Instruction 570,323.00$    8.05%
Special Education Instructional Programs Ages 3-5 51,250.00$      0.72%
Special Education Instructional Programs - Unified Sports 1,584.00$        0.02%
Guidance Services 98,998.00$      1.40%
Health Services 31,208.00$      0.44%
Psychological Services: SPED School Age 25,336.00$      0.36%
Speech Pathology & Audiology Services: School Age 173,295.00$    2.45%
Speech Pathology & Audiology Services: 3-5 12,289.00$      0.17%
Speech Pathology & Audiology Services:0-2 7,245.00$        0.10%
Occupational Therapy : SPED School Age 0.00%
Occupational Therapy: 3-5 0.00%
Occupational Therapy: 0-2 0.00%
Physical Therapy -SPED School Age 0.00%
Visually Impaired - Related Services: SPED School  Age 1,279.00$        0.02%
Support Services - Other 321,409.00$    4.54%
Instructional Staff Training 4,614.00$        0.07%
Library/Media Services 100,422.00$    1.42%
Instruction-Related Technology 280,675.00$    3.96%
Board of Education 26,209.00$      0.37%
Executive Administration Services 207,656.00$    2.93%
District Legal Services 3,465.00$        0.05%
Office of Principal 545,035.00$    7.69%
Fiscal Services 203,475.00$    2.87%
Operation of Buildings 714,136.00$    10.08%
Maintenance of Buildings 60,570.00$      0.86%
Care and Upkeep of Grounds 873.00$           0.01%
Vehicle Operation, Maintenance & Purchasing 24,976.00$      0.35%
Safety 205.00$           0.00%
Vehicle Operation & Purchasing - Regular Education 256,920.00$    3.63%
Vehicle Operation & Purchasing - SPED School Age 27,646.00$      0.39%
Vehicle Operation & Purchasing - Ages 3-5 SPED 7,145.00$        0.10%
Vehicle Servicing & Maintenance - Regular Education 34,848.00$      0.49%
Vehicle Servicing & Maintenance- Ages 3-5 SPED 0.00%
High Ability Learners 696.00$           0.01%
State Early Childhood 64,552.00$      0.91%
Title I 48,647.00$      0.69%
IDEA Preschool (619) Base Allocation 4,026.00$        0.06%
Birth-21 years 149,884.00$    2.12%
IDEA Part B Proportionate Share 0.00%
REAP 39,853.00$      0.56%
ESSER 1,607.00$        0.02%
ESSER III 2,950.00$        0.04%
Transfers 42,986.00$      0.61%
Total Budget of Disbursements and Transfers $7,874,487.00

DISBURSEMENTS FO R GENERAL FUND - SCHO O L YEAR ENDED AUGUST 31, 2022:
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Testing Results and Student Achievement  

 
 

Throughout Nebraska, schools are using a variety of approaches for school improvement.  For the last 
several years, Malcolm Public Schools has utilized the Nebraska Research Based school improvement 
process.  This process uses a framework developed by curriculum specialists of Nebraska’s 
Educational Service Units.  The result of this process is the development of an action plan for 
improving learning.  Generally, an action plan is implemented over a three to five-year time period.  
Our school improvement plan is designed to be continually evolving, extending and expanding.  There 
is no end, only brief interruptions for evaluation of progress on Action Plans.  
 

Prior to the 2009-2010 school-year, Malcolm Public Schools used the California Achievement Test as 
our national norm-referenced test, which provided us with one measure of student achievement.  In 
2009-2010 we moved to the NWEA-MAP testing for our national norm-referenced test, because it 
provided staff with more individual student feedback which would aid and improve instruction.  No 
matter which norm-referenced test a school selects, it will only test between 20-40 percent of the 
instructed subject area (state standards).  Norm-referenced testing should be just one of many ways a 
school assesses its students and its effectiveness teaching core curriculum.  
 
NORM REFERENCE TESTING 
 
NWEA MAP TEST – (Norm-Referenced Test given to 3rd-8th Grades) 
The Northwest Evaluation Association (NWEA) MAP test is a norm-reference assessment that we 
have selected to measure the performance levels of our students.  Unlike our former norm-referenced 
test, NWEA is a dynamic and adaptive test that uses interactive technologies which adjust the 
difficulty of the questions (in real-time) to match the students’ current performance levels.  We feel 
that this test reflects our philosophy of challenging students without overwhelming them.  Because of 
this, we feel that we can eliminate a couple of testing variables that can have a negative effect on 
performance and data accuracy; frustration and/or boredom.  As a result, we are confident that we are 
getting the most accurate data available from a norm-reference test. 
 
NWEA MAP:  3rd, 4th, 5th, 6th, 7th, 8th GRADE NORM-REFERENCE TEST RESULTS  
 

 
*No Scores for Spring 2020 due to COVID  
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• RIT: a proprietary, equal interval measurement that allows us to track growth and compare regardless 
of the age of the students or the time they were tested 

• *No Scores for Spring 2020 due to COVID  
 

NEBRASKA STUDENT-CENTERED ASSESSMENT SYSTEM 
The legislative sessions of 2007 and 2008 produced drastic changes in standards and assessment for Nebraska 
schools.  The “new” system relied on a common test where individual school districts could, and were 
compared.  The transition from the old system (STARS) to a newer system (NeSA) happened over a three-year 
period.  In the 2009-2010 school year, reading was assessed using the NeSA format, while math and science 
continued to be assessed using STARS.  For the 2010-2011 school year, reading and math were assessed using 
the NeSA format, while science continued with STARS.  Finally, in 2011-2012, reading, math and science were 
all assessed using NeSA. However, in 2017-2018, we began a new era of state testing in Nebraska with the 
implementation of NSCAS (Nebraska Student-Centered Assessment System).  NSCAS is administered by the 
Northwest Evaluation Association (NWEA)—the same company that gave us the MAP test, which we have 
been taking since 2009-2010. Unfortunately, due to the pandemic we have a two-year void of usable 
longitudinal data. The graphs below only represent MPS test scores and the comparative state averages for the 
2021-2022 school year. 
 
NSCAS ENGLISH LANGUAGE ARTS: *No Scores for 2019-2020 or 2020-2021 due to COVID 
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NSCAS MATH: *No Scores for 2019-2020 or 2020-2021 due to COVID 

 
 
NSCAS SCIENCE: *No Scores for 2019-2020 or 2020-2021 due to COVID 
 

 
 
 
MALCOLM PUBLIC SCHOOLS GRADUATION RATE FOR 2020-2021 
 
Graduation Rate 100% 
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MALCOLM SCHOOL DISTRICT IMPROVEMENT PROCESS:  In February 2022, the district 
hosted an external team of educators to review our school improvement processes and data.  The overall 
purpose of an external team visit is to add an outside, objective view of the progress of the work accomplished 
by the district.   
 
During the past five years, the school district has focused its energies and resources on the 
development/implementation of curriculum maps for each grade level and subject area, improving skills in 
reading comprehension and skill development and performance in mathematics. Several commendations were 
given to the MPS team and teachers, but more importantly, we received great feedback as well as 
recommendations and ideas that will assist us in accomplishing our goals.   
 
The school improvement process is always evolving and changing relative to our data.  Following several years 
of analyzing the district data, the school improvement teams felt we had made acceptable gains toward our 
goals, but did not want to surrender the emphasis or focus on the two curricular (math and reading) goals. After 
a short review, data analysis and some professional dialog with staff members, our team agreed upon the 
following goals for the next school improvement cycle.  
 

1. All students will improve reading skills 
2. All students will improve math skills 
3. All personnel will work toward the successful execution of the district-wide strategic plan. 

 
*The Malcolm Public Schools District-Wide Strategic Plan: 
 
Six Guiding Principles and Priority Strategies (italics): 

• Student Achievement, Opportunities and Programming 
a. Challenge and engage students in learning experiences that promote personal growth and 

learning success (Five Tactics) 
b. Assess, maintain or modify the processes used when working with curriculum, assessments and 

data. (Four Tactics) 
• Whole Child Focus 

a. Further strengthen school district culture and improve student behavior by using the MTSS 
model to provide positive behavior supports and improve social-emotional skills.(Four Tactics) 

• Communication and Stakeholder Engagement 
a. Develop, implement, and employ a comprehensive communications plan. (Two Tactics) 

• Personnel Effectiveness 
a. Assess, maintain and cultivate (where necessary), a culture of professional collaboration, with 

a sense of a shared responsibility for improving the quality of instruction for all students. (Five 
Tactics) 

• District Resources 
a. Create a comprehensive facilities plan to address both short-term and long-term goals, 

including but not limited to, new construction, renovation of existing facilities, maintenance of 
current facilities, and acquiring property to meet the future needs of the district. (Three 
Tactics) 

• Board Governance 
 
Strategies: 15 non-priority strategies 
 
(To view the entire strategic plan, please visit the district website: https://www.malcolmschools.org) 
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NSCAS ACT: State administered test given to all 11th Graders:  
 

The ACT is the most common college entrance exam used in the Midwest.  The NON-NSCAS administered 
test, is not required of all students, but it is available to be taken by any student and it may be taken multiple 
times by the same student.  We no longer receive composite data from ACT on the NON-NSCAS test. 
 
For both the NSCAS-ACT and the NON-NSCAS ACT, the scoring range runs from 0-36.  Students who take a 
minimum of Algebra 1, Algebra 2, and Geometry typically achieve higher ACT Math scores than students who 
take less than three years of math.  In addition, students who take more advanced math courses substantially 
increase their ACT math score.  Students taking Biology and Chemistry in combination with Physics typically 
achieve higher ACT Science scores than students taking less than three years of science courses.   
 
*No Scores for ACT 2019-2020 or 2020-2021 due to COVID 
 

 
 

 
 
 
 
 
SO WHAT DOES IT ALL MEAN? 
 

This annual report is submitted to the patrons of this community to help them understand and evaluate 
their school system.  It is through this understanding that we as a school district can take pride in our 
accomplishments and identify areas where we need to improve.  We also realize the total school 
picture can’t be told in just percentages and numbers.  The district will be constantly reviewing and 
evaluating the processes and results we are receiving from our student body.  The Malcolm School 
District will be continually striving to improve our educational programs and instructional delivery.  
Our goal as a school district is to give every child an opportunity to reach their fullest potential.  If you 
have questions or concerns, please feel free to contact School Administration or any school personnel. 
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 14 November 2022 : Auxillary Gym
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Tarkett Omnisport 8.1mm

Tarkett HPL at bleachers
color to match main court area



Midwest Floor Covering, Inc.
Commercial Flooring Contractors

 DATE November 14, 2022 CUSTOMER Malcom Schools

JOB NAME Auxiliary Gym CONTACT Dallas Sweet

LOCATION Malcom High School PHONE 402-796-2151

 Malcom, Nebraska TAX INFO Exempt

We hereby submit our estimate for:

WE PROPOSE hereby to furnish material and labor -- complete in accordance with the plans,

drawings and specifications for said building for the sum of:

NOTE:  This proposal may be withdrawn by us if not accepted within 10 days from letting date.

 

OTHER SPECIAL NOTATIONS:

THANK YOU

  containing hazordous components w ill need to be done by others.  Chemicals void all warranties.

Material payment required prior to ordering materials.

ALTERNATES:

other necessary insurance.  All installation to be by non-union, independent contract labor.

Demo of existing floor covering, base, adhesives, concrete sealers, etc., by others.

their own independent, standard manufacturer warranties commencing on date of purchase.

Owner to have existing flooring, adhesive, etc. tested for hazardous materials (lead, mercury, asbestos, etc.)

  and provide findings prior to any material ordering and project scheduling.  Abatement of materials

Vacuuming, waxing, sealing, caulking, protection and final c lean up by others.

Includes minor f loor prep only.  Any floor corrections or leveling by time and material.

All equipment installation and adjustments, and bleacher moving by others.

Concrete moisture testing, required by warranty, by others.  (Advise being done before material order)

Lights, HVAC, dumpsters, power, elevator, hoisting and dust control by others.  All products carry

Provide Tarkett Tarkolay slip sheet for high moisture: ADD + $14,792.00

PROPOSAL

RAF-1: Tarkett Omnisport 8.1mm

BASE: Burke 4" Coved 

The following notes are part of this bid proposal & will be incorporated into the contract documents: 

upon strikes, accidents, or delays are beyond our control.  Owner to carry fire, tornado, and 

$100,367.00

One Hundred Thousand Three Hundred and Sixty-Seven Dollars

upon written orders and will become extra charges beyond this estimate.  All agreements contingent

All material as specified or per our notes and all work is guaranteed to be completed in a workmanlike

manner according to industry standards for a period of one year from date of installation. 

Any alteration or deviation from specifications involving extra cost will be executed only

RAF-2: Tarkett HPL at Bleachers 16'-0" from wall

LINES: To be painted on; 1 Basketball, 1 Volleyball, 2 Side Court BB 

                                                                                                         Date: ______________________________

Lincoln, NE 68507                                         Accepted by:  ___________________________________________________________

402/466-5626                                                            Print Name: ___________________________________________________________

3725 Touzalin Avenue

Steve McGinnis



 

Date:   October 18, 2022 

Attention:  Midwest Floor Covering 

Proposal For:  Malcolm Elementary School Gym Flooring – Malcolm, NE 

• MWE Services, Inc. dba Midwest Demolition Company is pleased to propose to you labor and 

equipment to complete the following scope of work: 

• All selective building demolition pursuant to the demolition drawings by BCDM Architects. 

We will remove off site all selective demolition debris at our expense. 

 

Base Bid: $ 29,500.00 

 

We exclude all of the following:                        Acknowledge Addenda: None 

1. Designation, layout and marking of any work items 

2. Identification and/or removal of asbestos, lead, PCBs, or other hazardous material  

3. Floor prep 

4. Dust protection, dust control, ventilation, temporary enclosures, weather protection 

5. Protection and/or relocation of any items to remain including but not limited to: 

a. Floors, walls, cabinets, furnishing, equipment, electrical items 

6. Bonds and permits 

7. Patching, prep work, toothing 

8. Penetrations for all trades  

a. MEP openings in floors, walls, ceilings, and roofing on any drawing 

b. Beam pockets 

9. Disconnecting, make-safe, capping or protection of any utilities including fire suppression 

systems (MWE is not liable for any damages caused by systems left charged) 

10. Removal and/or relocation of items or materials to be salvaged/reused 

11. Sand blasting, shot blasting, or wall grinding 

Notes: 

12. All cleaning is limited to our work area and will include a broom finish only. 

13. All salvage is property of MWE Services, Inc., unless noted otherwise. 

14. Payment is due 30 days after date of invoice. 

15. All insurance coverage is limited to the attached sample certificate. Any additional coverage 

required may result in additional charges.  30-day cancellation notice is not included. 

16. Owner and/or controlling contractor is required to notify Midwest Demolition Co. of any/all 

hazardous materials (including but not limited to asbestos, lead, PCBs) that may be 

encountered by Midwest Demolition Co. employees during our work. 

17. Midwest Demolition reserves the right to withdraw this proposal after 60 days. 

18. All work limited to Architectural Demolition Drawings: A1-1A dated: 02-08-18  

 

Chris Johnston 

Estimating Department 

Midwest Demolition Company     

 

 

 

 

 
 

 

 

 

 

www.midwestdemo.com 

Nebraska   Kansas   Iowa   Colorado   Wyoming   Montana   N. Dakota   S. Dakota   Missouri   Oklahoma 

Texas   Louisiana   Tennessee   Illinois   Indiana   Minnesota   Wisconsin   Ohio   Michigan 

 

    



Crouch Recreation, Inc.
1309 S 204th Street #330
Elkhorn, NE  68022
nicole@crouchrec.com
www.crouchrec.com

Quote

ADDRESS

Malcolm Public Schools
10002 NW 112th Street
Malcolm, Ne  68402
Dallas Sweet
402.615.0790

SHIP TO

Malcolm Public Schools
10002 NW 112th Street
Malcolm, Ne  68402

QUOTE # DATE EXPIRATION DATE

1648 10/03/2022 11/03/2022

SHIP VIA TERMS SALES REP
Best Way 50% Deposit W/Order Ryan Wilke

DATE ACTIVITY QTY RATE AMOUNT

10/03/2022 SportsSystems
34174
BL-2400 Telescopic Bleachers 
Kodiak 2400 Series
Wall Attached
1 Bank Each @ 91' Long & 8 Rows
New Captive Deck W/Prepunched 
Front Channels
5/8" Panelam Decking
Contoured Seat Modules 10" c/w 
factory installed
brackets
4 ADA 1 row non-recoverable
0.5 sets insta end rails powder 
coated black
3 Deck level aisles
Intermediate Steps
Non slip strips on aisles
Front Steps
Center Aisle Stainless Steel P-Rail
1-scorer's Table
0.5 Vinyl End Closure panels
Extra Pendant Controller
Electric Posi-Drive Operation
Consisting of 4 posi-2 Drive Units 
and 1 Control Panel
Factory installed wheels
1 - Motion Monitor
5 year warranty
Approx Net Seats: 409
ADA Seats: 4

1 49,770.00 49,770.00



DATE ACTIVITY QTY RATE AMOUNT

Seat Color: TBD
*ASK ABOUT OUR NEW GAMEDAY 
GRAFX*

Freight
Please note that this is an estimate 
of shipping
charges, actual charges will be 
finalized on order
placement. Shipping Rate does not 
include offloading or inside delivery. 
These services are subject to 
additional fees

1 2,200.00 2,200.00

Revered Builders
Demo Old Bleachers

1 7,350.00 7,350.00

Revered Builders
Install New Bleachers

1 14,500.00 14,500.00

SUBTOTAL 73,820.00

TAX 0.00
TOTAL $73,820.00

Accepted By Accepted Date



Malcolm Public Schools Brand Identity Style Guide      May 2022	 1

OUR BRAND
MALCOLM PUBLIC SCHOOLS

District #148 – Malcolm, Nebraska

BRAND IDENTITY STYLE GUIDE



Malcolm Public Schools Brand Identity Style Guide      May 2022	 2

TABLE OF CONTENTS
WHO WE ARE
	 Our Mission..................................................................................................................... 4
	 Our Vision........................................................................................................................ 4
	 Our Beliefs....................................................................................................................... 4

OUR BRAND
	 Why Brand?..................................................................................................................... 5
	 Our Brand Essence..........................................................................................................5
	 Our Brand Voice.............................................................................................................. 6
	 Primary Logo................................................................................................................... 6
	 Logo Spacing.................................................................................................................... 7
	 Minimum Size and Exceptions.........................................................................................7
	 Color Palette.................................................................................................................... 8
	 Color Variation................................................................................................................. 8
	 Logo Usage................................................................................................................ 9, 10
	 Secondary Logos............................................................................................................10
	 Departmental Lockups.............................................................................................11-13
	 Logo Vault...................................................................................................................... 14

TYPEFACE & STATIONERY
	 Typeface........................................................................................................................ 15
	 Stationery................................................................................................................ 16, 17
	 Conference Logos..........................................................................................................18

SOCIAL MEDIA........................................................................................................................ 19

PHOTOGRAPHY..................................................................................................................20-27

MERCHANDISE...................................................................................................................28-29

FAQs	 ....................................................................................................................................... 30

CONTACT................................................................................................................................. 31



Malcolm Public Schools Brand Identity Style Guide      May 2022	 3

	

WHO WE ARE

Malcolm Public Schools is a growing, dynamic and 
proud public school district located in the Village 
of Malcolm on the outskirts of neighboring Lincoln, 
Nebraska.  Malcolm offers its students a top-tier 
education and a PK-12 educational experience 
second-to-none.  A student-centric focus, a quality 
instructional staff, challenging curriculum and a 
smaller school environment combine to create an 
ideal setting to allow students to learn, explore, 
grow and thrive on their journey to becoming global 
citizens.
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Our Mission

In partnership with our community, we will 
provide an educational experience that 
maximizes the potential of each student to 
become a productive and responsible citizen.

Our Vision

We strive to become the most admired school district in Nebraska.

Our Beliefs

The mission of the Malcolm Public Schools is based upon the 
belief that:
	 • Students are our first priority
	 • Each student is unique and has infinite value
	 • Education is dynamic and evolving
	 • A positive learning environment enhances learning
	 • High expectations promote higher achievement
	 • Honesty and integrity are essential to building trust
	 • Individuals are responsible for their own actions
	 • Our school is accountable to the community
	 • Education is a shared responsibility of the individual, family, 
	     school and community
	 • Excellence is worth the investment
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OUR BRAND

Why Brand?

What is a brand and why is it so important?  In a crowded world flooded by a constant stream of never-ending 
messages and a seemingly unlimited number of choices, how does anyone sort through all of this?  Building a 
powerful and memorable brand is essential to navigating through this maze of competitive messaging and is 
one of the keys to success.

A brand is more than a logo or a particular color.  It is the emotional connection between an entity and its 
stakeholders.  It’s the collective sum of pride, loyalty, choice, awareness, messaging, connection and image.  
It’s the deep, internal feeling one gets when thinking or talking about the brand.  A strong brand stands out 
from the crowd and is a powerful differentiator.

Our Brand Essence

The essence of our brand, and what sets Malcolm Public Schools apart from the rest, is quite simple:  we are a 
district that prides itself on providing a top-tier quality education – in partnership with our community – who 
together create an educational experience focused on maximizing the potential for each student’s individual 
success.

The choices we make in contributing to each element of our brand essence is driven by Malcolm Public 
Schools’ aspirational vision statement – “We strive to become the most admired school district in Nebraska.” 

QUALITY EDUCATION
• Excellence in expectations

•Dynamic, quality staff
•First-rate challenging curriculum

COMMUNITY PARTNERSHIP
• Engaged stakeholders

• Open, two-way communications
• Honest, trustworthy and accountable

EDUCATIONAL EXPERIENCE
• Positive learning environment

• Student-centric focus
• Smaller school setting
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Our Brand Voice

Part of contributing to a strong Malcolm brand 
is not only WHAT we say – but also HOW we 
say it.  Clear, concise content expressed in 
a positive, upbeat tone will best represent 
Malcolm Public Schools’ commitment to its 
students through a quality education and its 
optimistic outlook for the future.  

Verbal and written communication should 
be welcoming, approachable, genuine and in 
plain English to build trust and understanding.  
Written content should be void of misspellings, grammatical errors and poor punctuation.  Keeping the 
interests of the audience always in mind is paramount to communicating Malcolm’s message effectively.

Primary Logo

The Malcolm “Block M with Clippers Script” is the primary brand 
identity design for Malcolm Public Schools.  It symbolizes the strength 
and tradition of Malcolm’s 100+ year heritage and its visionary, 
forward-looking outlook for the future.  

When visually representing Malcolm Public Schools, Malcolm’s primary 
logo should be used.  Consistent usage of this primary logo will 
reinforce Malcolm’s brand equity in its brand.

Each element of Malcolm’s primary logo was specifically designed to maximize visual impact and clarity. 
Do not alter the orientation, color, positioning, sizing or relationship of any of these elements.
Use only the official logos designed to approved specifications.  Do not attempt to recreate logos.
Ensure legibility by not reducing logo sizes below minimum standards.  See “Minimum Size”.
Do not attempt to reproduce logos by scanning a previously printed version or by performing a “screen 
shot” from the Internet.  Such reproduction methods will degrade image quality.  Additional logo treatment 
information can be found in “Logo Usage”.
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Logo Spacing

To ensure maximum visibility and integrity, always position 
the Malcolm primary logo with an area of clear space 
completely surrounding the design.  No other competing 
design element should be integrated into this clear space 
area without brand administrator approval.

The clear space surrounding the Malcolm logo should be 
no less than 25% of the maximum width of the Block M and 
should be maintained on all sides of the design as the logo is 
proportionally enlarged or reduced in size.

Minimum Size and Exceptions

When utilizing the primary logo, take into consideration its relationship of size and legibility.  An image too 
small doesn’t serve any useful purpose and can detract from legibility.  For printing purposes, the overall 
height of the primary logo should be no smaller than 0.75 inches and no smaller than 75 px tall in digital 
applications.  

			   	

Exceptions to minimum primary logo size limitations may exist in certain applications such as some 
stationery pieces or in selected specialty items including pens, pencils, key chains, medals, jewelry, etc.  In 
these situations, graphic designers should use their discretion when they cannot adhere to minimum size 
standards.  In limited circumstances where the designated print area is too small to use a legible primary 
logo, it is acceptable to use the printed name of the school district (i.e. “Malcolm Public Schools” or 
“Malcolm Clippers”) in the approved print font without the primary logo.
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Color Palette

Color is one of the most distinctive and differentiating elements of any brand.  Consistency in color 
presentation across all uses provides immeasurable strength to a brand’s image and serves as a powerful 
connection to the brand.  

Over the years, Malcolm Public Schools has traditionally been associated with a “Malcolm Blue” or “Clipper 
Blue” shade of blue as its signature color.  This signature color is complemented with usage of black and/or 
white accents.  

OFFICIAL MALCOLM PUBLIC SCHOOLS COLORS

	 COLOR				   PRINT						      WEB	

MALCOLM BLUE			   PANTONE:  286				    RGB:  0  102  153
	 	 	 	 	 CMYK: C100  M65 Y0  K0   
					      

BLACK	 	 	 	 	 PANTONE:  None	 	 	 	 RGB: 0  0  0
	 	 	 	 	 CMYK: C0  M0  Y0  K100
					      

WHITE					    PANTONE:  None				    RGB:  255  255  255
	 	 	 	 	 CMYK:  CO  M0  Y0  K0
					   

There may be occasions where colors other than those from the core palette of Malcolm Public Schools may 
be utilized.  This could include selected promotional items, specialty or nostalgic uniforms, building materials/
paint, certain school supplies, etc.  Discretion should be used when selecting colors outside of the core palette 
to avoid competing contrasts or dilution of approved colors.  Non-core colors should serve to accent or 
complement Malcolm’s core palette of official colors.  These colors should not replace any of the core palette 
colors nor should they be the dominant color on printed items.  

Color Variation

The Malcolm Clippers logo can be used in the following color variations:
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Logo Usage

Proper usage of the “official” Malcolm logo helps to ensure the visual integrity of the brand and improve 
legibility.  In general, the Malcolm logo should always utilize the three-color design and be placed on a solid 
background; however, some exceptions may be permitted (i.e. black/white printing, one-color reverse imagery, 
neutral area or low contrast/highly detailed photographic background, etc.).  Shown below are some examples 
of the proper and improper use of the “official” Malcolm logo.

Do’s . . . 

	      	      

  Placement against a solid	          		  Use of a one-color		  Placement on a neutral area
  background is acceptable.		             design is acceptable.		  of a photo is acceptable.

Don’t . . .

	      	          

     
      Do not alter the colors or		    Do not place the logo over	    Do not place the logo over
     add a pattern to the logo.	 	      patterned solid colors.	     high contrast photo backgrounds.
    

    		         	     	          

    Do not distort the	 	 	 Do not crop a portion	  Do not eliminate or modify
 proportion of the logo.	 	   of the Malcolm logo.	  the size of the border.

MALCOLM CLIPPERS
Track & Field

Thank you! - From 2019 Seniors
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Don’t, continued . . . 

	      	      

Do not add additional		          	 	 Do not add other	 	          Do not overlay additional
	 outlines.			            	 artwork elements.		           		  text. 

	      	      

Do not use the logo to		         	 Do not blur, distress or 	          Do not rotate or render the 
substitute for a letter.		       	  	 screen down the logo.	          	 logo three-dimensionally.

Secondary Logos

While the primary logo should be used to visually represent Malcolm Public Schools, selected secondary logos 
are acceptable for use to complement Malcolm’s brand identity in design applications.  Design standards for 
secondary logos follow the same rules as Malcolm’s primary logo.  Shown below are the approved secondary 
logos for Malcolm Public Schools.

Any additions to the Malcolm secondary logo library must be approved by the brand administrator prior to 
use.  Upon approval, digital vector files of the secondary logo will be added to this style guide.

FOOTBALL

usic

Anchor 1
Anchor 2

Clippers Ship
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Departmental Lockups

To leverage the collective strength of the brand for intra-Malcolm Public School departments or school-
affiliated organizations, these departmental lockups have been designed to provide design presentation 
consistency yet be reflective of the uniqueness of each individual department or organization.  Alternations 
to these departmental lockups should not be made.  Listed below are examples of Malcolm departmental 
lockups.  If your Malcolm Public Schools department or school-affiliated organization is not listed below, please 
contact the brand administrator and one will be created for you.

		  Malcolm Public Schools

		  Malcolm Public Schools Foundation

		  Malcolm Activities

		  Malcolm Art Department

		  Malcolm Baseball

		  Malcolm Basketball

Malcolm Public Schools

Malcolm Public Schools 
Foundation

Malcolm 
Activities

Malcolm 
Art Deparment

Malcolm 
Baseball

Malcolm 
Basketball
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Departmental Lockups, cont.

		  Malcolm Boosters Association (Recommended)

		  Malcolm Cross Country

		  Malcolm Drama

		  Malcolm FBLA

		  Malcolm Football

		  Malcolm Music Department

		  Malcolm Parent Teacher Organization
		  (Recommended)

		  Malcolm Skills USA

Malcolm Boosters 
Association

Malcolm Cross Country

Malcolm Drama

Malcolm FBLA

Malcolm Football

Malcolm Music 
Department

Malcolm Parent 
Teacher Organization

Malcolm Skills USA 
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Departmental Lockups, cont.

		  Malcolm Softball

		  Malcolm Speech

		  Malcolm Student Council 

		  Malcolm Student Services

		  Malcolm Track & Field

		  Malcolm Unified Bowling

		  Malcolm Volleyball

		  Malcolm Wrestling

Malcolm Softball

Malcolm Speech

Malcolm 
Student Council

Malcolm Student Services

Malcolm 
Track & Field

Malcolm 
Unified Bowling

Malcolm Volleyball

Malcolm Wrestling
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Logo Vault

The following logos and artwork associated with Malcolm Public Schools are retired and should no longer 
be applied for current use.  Retired logos and artwork may be used under limited circumstances, such as for 
nostalgic purposes, but only upon approval by the brand administrator.
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TYPEFACE & STATIONERY
Typeface

With a wide variety of available choices, typeface is often reflective of the style and personality of the brand.  
The characteristics of the typeface should be in alignment with the mission, vision, brand essence and brand 
voice of the Malcolm Public Schools.   

Typeface should be selected to enhance legibility and readability.  Typography for Malcolm Public Schools 
should generally avoid serif fonts (i.e. Times New Roman, Garamond, Georgia, etc.) since these fonts are 
typically considered an older style.  Usage of upper/lower case letters rather than all upper case letters (i.e. 
Malcolm Public Schools vs. MALCOLM PUBLIC SCHOOLS) in headlines or titles improves readability and makes 
copy more approachable.

Two recommended fonts for general body copy are:

Calibri

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

Calibri (Body)
Calibri Light (Headings)

The “official” Malcolm primary logo consists of two fonts.  The “Block M” 
uses the “Freshman” font and the scripted “Clippers” uses the “Script MT” 
font**.  Usage of these two fonts should be limited to the primary logo 
only, unless otherwise approved by the brand administrator.

Typeface utilized for school uniforms may be limited to the selections offered by the Malcolm-approved sports 
uniform supplier.  Generally, a readable, block-style font on sports uniforms is preferred over other stylistic 
fonts.  Typography used for Malcolm Public School merchandise offered by approved suppliers is generally 
broader in scope; however, discretion should be used while always maintaining the design integrity of the 
“official” Malcolm primary logo.

Arial

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

Arial
Arial Black
Arial Narrow
Arial Rounded MT Bold

Freshman

Script MT
**Please note: To improve readability, the curl at the top of 
the “C” in the word “Clippers” has been removed.



Malcolm Public Schools Brand Identity Style Guide      May 2022	 16

Stationery

In addition to typography, stationery items are also a tangible indicator of a brand’s personality.  Care 
should be exercised in selection of paper stock to ensure quality in color, weight, texture and ink absorption 
consistency.  All fulfillment requests for Malcolm Public School stationery items should be made directly with 
the Business Manager in the Malcolm Administration Office.

Business Cards
(White, raised print preferred, recommended stock weight:  100 – 130 lb.)

Front of Card:

Back of Card:

Malcolm Public Schools

Ryan Terwilliger
Superintendent

402.796.2151
ryan.terwilliger@mps148.org

10004 NW 112th Street
Malcolm, NE 68402

Our Vision

We strive to become the 
most admired school 
district in Nebraska.

Option 1 Back

Option 2 Back

Option 3 Back
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Letterhead & Envelopes
(White, recommended stock weight:  24 lb.)

Malcolm Public Schools

10004 NW 112th Street
Malcolm, NE 68402

402.796.2151
www.malcolmschools.org

Malcolm Public Schools
10004 NW 112th Street
Malcolm, NE 68402
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Stationery, cont.

Mailing Label

Thank You Card

E-mail Signature

Malcolm Public Schools
10004 NW 112th Street
Malcolm, NE 68402

Malcolm Public Schools

Malcolm Public Schools

Superintendent
ryan.terwilliger@mps148.org
402.796.2151
10004 NW 112th St., Malcolm, NE 68402

Ryan Terwilliger
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Conference Logos

Effective in the Fall of 2022, Malcolm Public Schools will become a member of the Trailblazer Conference.  Each 
member school district has its own logo design.  Digital files of these designs can be obtained by contacting the 
Malcolm Public Schools brand administrator.

	         Ashland-Greenwood Bluejays	 	 	          Springfield Platteview Trojans
	 	          (Joining Fall 2023)

		

	 	 Beatrice Orangemen	 	 	 	      Plattsmouth Blue Devils

		  Malcolm Clippers			                   Ralston Rams

		  Nebraska City Pioneers		                Wahoo Warriors
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SOCIAL MEDIA

This section is currently under development.  
Please consult with the brand administrator for any immediate needs.
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PHOTOGRAPHY

One of the leading attributes that differentiates Malcolm Public Schools from other districts is the unique, 
engaged and dynamic people that comprise Malcolm’s students, staff, parents, patrons and supporters.  

Photography should be selected that celebrates the 
district’s student-centric belief and captures the spirit 
and energy inherent throughout Malcolm Public 
Schools.
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Selection of photography associated with Malcolm Public Schools should focus on people engaged in school 
learning and Malcolm-related activities.  Photos should be expressive and stir the emotion of the observer to 
cause them to smile.  Attention to achieving a diverse mix of age, gender, race and ethnicity in photographic 
subjects should be made to be reflective of the unique mix of individuals who come together to make the 
Malcolm educational experience special.



Malcolm Public Schools Brand Identity Style Guide      May 2022	 23



Malcolm Public Schools Brand Identity Style Guide      May 2022	 24



Malcolm Public Schools Brand Identity Style Guide      May 2022	 25

Malcolm photography should capture a moment; and not be “just a snapshot.”  Always try to use crisp, high-
resolution photography for vivid reproduction purposes and avoid blurred or out-of-focus imagery, inadequate 
lighting and poor framing.  
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MERCHANDISE

School Athletic Uniforms

In addition to Malcolm Public Schools reputation for strong 
academics and a student-centric environment, support of 
Malcolm’s tradition of excellence in athletics and the fine arts is 
symbolic of the pride and energy students, staff, parents, patrons 
and fans have in its school.

When a student puts on a Malcolm athletic uniform, they 
represent the district’s commitment to quality, sportsmanship, 
hard work and fair play.  School uniforms are an extension of this 
commitment and must follow brand standards to ensure a quality 
presentation and brand consistency.

Malcolm Public Schools uses primarily Nike sports apparel 
supplied by BSN Sports of Kearney, Nebraska for its sports 
uniforms.  Preferred uniform colors are either a blue uniform with 
white/black accents or a white uniform with blue/black accents.  
The blue color in Malcolm uniforms is Nike’s “Team Royal” or equivalent.  Lettering/numbers on Malcolm 
uniforms should have sufficient size and color contrast to enhance readability from distances and to meet 
Nebraska School Activities Association requirements.  Any artwork representing Malcolm Public Schools on 
uniforms should use the “official” Malcolm primary logo.
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Malcolm-Approved Merchandise

Fans and supporters of Malcolm Public Schools proudly 
showcase their enthusiasm for Malcolm Clipper student-athletes 
by selecting from a wide array of branded apparel and specialty 
merchandise items.  Much like the school’s sports uniforms, 
consistency in presentation of colors, styles and designs help to 
ensure the strength and integrity of Malcolm’s powerful brand.

At this time, BSN Sports of Kearney, Middle Creek Printing 
(formerly Sports Express) of Seward and Custom Sports of 
Norfolk have been contracted to produce approved merchandise 
for Malcolm Public Schools.  Usage of other merchandise 
suppliers should be pre-approved by the brand administrator.

While some discretion may be acceptable, efforts should 
be made to follow Malcolm Public School brand standards 
as closely as possible for all school-approved merchandise, 
including, but not limited to, usage of the “official” Malcolm 
logos, approved colors (or their equivalents), typography, 
spacing and logo usage.  
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FAQs

Who is required to use the “official” Malcolm logos?

Any artwork intended to represent Malcolm Public Schools, or a Malcolm Public Schools-affiliated or 
sanctioned organization, should utilize the “official” Malcolm logos.

Are non-Malcolm Public School-related organizations, who may even have current Malcolm students actively 
participating in them, required to use “official” Malcolm logos or design standards?

No.  Non-Malcolm Public School organizations such as the Malcolm Youth Sports Association, Malcolm Legion 
Baseball, various sports camps, etc. are not required to use “official” Malcolm logos or design standards.  Any 
use of “official” Malcolm logos by any of these types of organizations must be pre-approved by the brand 
administrator.

Can I create my own unique Malcolm logos for my school department or school-affiliated organization?

No.  The strength and value of the Malcolm brand lies with its consistent presentation.  Use of the “official” 
Malcolm logos strengthens the affiliation of the department/organization to Malcolm Public Schools and brings 
an elevated level of credibility.  Creation of unique Malcolm logos creates confusion and contributes to brand 
dilution.

If your Malcolm school department or school-affiliated organization does not have a pre-approved logo design 
(see “Departmental Lockups” for examples), contact the brand administrator for assistance.

What apparel or specialty item suppliers can be used to produce Malcolm-branded merchandise?

At this time, BSN Sports of Kearney, Middle Creek Printing (formerly Sports Express) of Seward and Custom 
Sports of Norfolk have been contracted to produce approved merchandise for Malcolm Public Schools.  Usage 
of other merchandise suppliers should be pre-approved by the brand administrator.

Can Malcolm Public School student teams or clubs design their own member t-shirts?

Yes, members of Malcolm Public School student teams or clubs may design their own t-shirts; however, any 
logo designated to represent Malcolm Public Schools must use the “official” primary logo.  To strengthen 
affiliation with Malcolm Public Schools, t-shirt designers are encouraged to adhere to brand design standards 
but may use appropriate discretion in considering design options.  Final designs should be submitted to the 
brand administrator for pre-approval.

Where do I get the digital vector files of the official Malcolm logos?

Requests for digital vector files of Malcolm’s official logos are fulfilled on a case-by-case basis and can be made 
by submitting an email to one of the brand administrators listed under the Contacts section in this Style Guide.         
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CONTACT
Adherence to the design standards established in the Malcolm Public Schools Brand Identity Style Guide 
is paramount to maintaining the integrity and consistency of the Malcolm brand.  Users are strongly 
encouraged to thoroughly read this Brand Identity Style Guide to ensure all aspects of the design standards are 
implemented.

Any questions on the use or application of these Malcolm brand standards, or to request digital files of the 
approved Malcolm digital logo artwork, should be directed to the brand administrators listed below.

Questions and Requests for Digital Logo Artwork 

Ryan Terwilliger				    Alison Blair
Superintendent				    Business Manager
Malcolm Public Schools			   Malcolm Public Schools
10004 NW 112th Street			   10004 NW 112th Street
Malcolm, NE  68402				    Malcolm, NE  68402
402.796.2151					     402.796.2151
ryan.terwilliger@mps148.org			  alison.blair@mps148.org

PLEASE NOTE:

While efforts have been made to provide a comprehensive overview of Malcolm’s brand identity standards, 
certain design situations may arise which may not be directly addressed by this Style Guide.  In these 
situations, users are encouraged to consult with the brand administrators prior to production.  Updates to this 
Malcolm Public Schools Brand Identity Style Guide will be made on a periodic basis.  To ensure compliance 
with the most current brand standards, users should refer to the latest version.
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