
MALCOLM PUBLIC SCHOOLS, DISTRICT #148
BOARD OF EDUCATION REGULAR MEETING AGENDA

Monday, November 21, 2022 7:00 PM
SCHOOL DISTRICT BOARD ROOM

{{Name: Agenda Item Name}} 
1. Call Regular Board Meeting to Order - Roll Call 
2. Consent Agenda

A correction needs to be made to the minutes of the October 17, 2022 Board 
Meeting.

The minutes read, "Michelle Bice moved, seconded by William England, to enter 
into executive session to. Motion Passed.
Bice: AYE, England: AYE, Kramer: AYE, Nutter: AYE, Spellman: AYE, Swotek: 
AYE
AYE: 6, NAY: 0".

The minutes will be corrected to read,"Michelle Bice moved, seconded by William 
England, to enter into executive session for the Evaluation of job performance of a 
person when necessary to prevent needless injury to the reputation of a person and 
if such person has not requested a public meeting." Motion Passed.
Bice: AYE, England: AYE, Kramer: AYE, Nutter: AYE, Spellman: AYE, Swotek: 
AYE
AYE: 6, NAY: 0

  
3. Communication From the Public: Communications in general or about a specific 

agenda item. 
4. Unfinished Business 
5. New Business 

5.1. Discuss, Consider and Take All Necessary Action on the Video Board Project for 
the High School Gym. 

5.2. Discuss, Consider and Take All Necessary Action Concerning the 2021-2022 
Auditor's Report 

5.3. Discuss, Consider and Take All Necessary Action in Approving the Negotiated 
Agreement for the 2023-2024 School Year 

5.4. Consider, Discuss and Take All Necessary Action in Adopting a New Evaluation 
Tool for the Superintendent  

5.5. Discussion about a Personnel Matter 
5.6. Enter into Executive Session (if needed) 

6. Reports and Discussion Topics 
6.1. Administration Reports and Discussion Topics  

6.1.A. Principals 
6.1.B. Superintendent 



7. Enter into Executive Session if needed

(This item will be on the monthly agenda in case something comes up that we need 
to discuss in an executive session) 

8. Adjournment 
NOTICES:  
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the Bulletin Board on the North wall of the meeting 
room. 
 
INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:   
Getting Started:  The Board of Education will receive public comment on individual agenda 
items or communication from any district patron on any issue.  When it is your turn to speak 
during the “Communications from the Public” portion of the agenda, please come forward to the 
table situated immediately in front of the Board, sign your name and address on the signin sheet 
and state your name to the Board of Education.  
Time Limit:  You may speak one time, but please limit comments to 5 minutes or less.   
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially be 
directed to the administration for consideration.  Board members will generally not respond to 
any questions you ask or comments you may make about individual staff members or 
students.  You are cautioned that slanderous comments are not protected just because they are 
made at a Board of Education meeting. 
General Rules: Please remember that this is a public meeting for the conduct of the business of 
the Board of Education.  Offensive language, personal attacks and hostile conduct will not be 
tolerated.   
 
                                                                           BY:      MALCOLM PUBLIC 
SCHOOLS               
                                                                                       BOARD OF EDUCATION 



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:59:04 PM

Receipt Number Account Code Description Customer Name Receipt Amount Description Account Code

LancOct Taxes Levied/Assessed by the School
District

Lancaster County Treasurer $6,515.04 Local Collections 08-1-01100-000-000-0000

OctInt Interest on Investments NDSLAF Special Bldg $4,086.82 Interest on Investments 08-1-01510-000-000-0000
SewOct Taxes Levied/Assessed by the School

District
Seward County Treasurer $606.25 Local Collections 08-1-01100-000-000-0000

$11,208.11



Date Received

10/14/2022

10/31/2022
10/05/2022

Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:59:04 PM



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:06:44 PM

Account Code Description Receipt Number Customer Name Description Receipt Amount Account Code Date Received

Other Non-Revenue Receipts 21-109 Patrons/Students CPR Certification $54.00 01-1-05690-000-000-0000 10/21/2022
Proceeds From the Disposal of Real or Personal
Property

21-110 Sadoff & Rudoy Metal Recycling $625.99 01-1-05300-000-000-0000 10/21/2022

Other Non-Revenue Receipts 21-111 MYSA - Organization MYSA Fertilizer $131.04 01-1-05690-000-000-0000 10/21/2022
Transportation Fees from Individuals 21-112 Patrons/Students Option Bus $450.00 01-1-01410-000-000-0000 10/21/2022
Non-Program Receipts 21-113 Patrons/Students BCBS Employee $629.64 01-1-09000-000-000-0000 10/21/2022
Rentals of School Equipment, Property, and Facilities 21-114 Malcolm Mateys, LLC Before/After School Rental $847.41 01-1-01910-000-000-0000 10/21/2022
Other Non-Revenue Receipts 21-115 Patrons/Students PSAT Test $54.00 01-1-05690-000-000-0000 10/21/2022
Preschool Tuition and Fees 21-116 Patrons/Students Preschool Tuition $640.00 01-1-01370-000-000-0000 10/21/2022
Non-Program Receipts 21-117 Malcolm Lunch Fund Lunch Fund PR Taxes $6,519.91 01-1-09000-000-000-0000 10/21/2022
Medicaid Administrative Activities DS MM22 State of Nebraska Medicaid Outreach $446.09 01-1-04709-000-000-0000 10/19/2022
Transportation Fees from Individuals EfundsOct Trans Patrons/Students Option Bus Fees $200.00 01-1-01410-000-000-0000 10/31/2022
Preschool Tuition and Fees EfundsOct-

Preschool
Patrons/Students Pre-school Tuition Fees $1,610.00 01-1-01370-000-000-0000 10/31/2022

Medicaid Administrative Activities Oct Medicaid State of Nebraska Medicaid Outreach $1,294.73 01-1-04709-000-000-0000 10/14/2022
Taxes Levied/Assessed by the School District OctLanc Lancaster County Treasurer Local Collections $72,547.28 01-1-01100-000-000-0000 10/14/2022
Taxes Levied/Assessed by the School District OctSew Seward County Treasurer Local Collections $4,965.15 01-1-01100-000-000-0000 10/05/2022
State Aid OctStateAid State of Nebraska State Aid $364,391.00 01-1-03110-000-000-0000 10/31/2022
Interest on Investments OctStifit Union Bank Interest Stifit Interest $5,380.35 01-1-01510-000-000-0000 10/31/2022

$460,786.59



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:54:08 PM

Receipt Number Account Code Description Customer Name Receipt
Amount

Description Account Code Date Received

LancOct Taxes Levied/Assessed by the School
District

Lancaster County Treasurer $3,399.09 Local Collections 07-1-01100-000-000-0000 10/14/2022

OctInt. Interest on Investments NDSLAF Bond Fund $797.10 Interest 07-1-01510-000-000-0000 10/31/2022
SewOct Taxes Levied/Assessed by the School

District
Seward County Treasurer $315.95 Local Collections 07-1-01100-000-000-0000 10/05/2022

$4,512.14



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:26:01 PM

Receipt Number Account Code Description Customer Name Receipt Amount Description Account Code

OctInt Interest on Investments Union Bank Interest $7.43 Oct. Int 02-1-01510-000-000-0000
OctStifit Interest on Investments Union Bank Interest $584.14 Stifitoct 02-1-01510-000-000-0000

$591.57



Date Received

10/31/2022
10/31/2022

Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 2:26:01 PM



Lancaster County School District #148
Cash Receipts Item Report
[Cycle Name]: "FY22-23"; Created On: 11/15/2022 11:45:56 AM

Account Code Description Receipt Number Customer Name Description Date Received Receipt Amount Account Code

Daily Sales Reimbursable Meals 20-113 Patrons/Students Student Lunches 10/17/2022 $2,010.00 06-1-01611-000-000-0000
Daily Sales Reimbursable Meals 20-114 Patrons/Students Student Lunches 10/17/2022 $865.00 06-1-01611-000-000-0000
Daily Sales Reimbursable Meals 20-115 Patrons/Students Student Lunches 10/17/2022 $3,704.55 06-1-01611-000-000-0000
Daily Sales Reimbursable Meals 21-112 Patrons/Students Student Lunches 10/17/2022 $2,265.00 06-1-01611-000-000-0000
Daily Sales Reimbursable Meals EfundsOct Patrons/Students Student Lunches 10/31/2022 $19,205.55 06-1-01611-000-000-0000
Interest on Investments OctStiftInt Union Bank Interest Stifit Interest 10/31/2022 $229.60 06-1-01510-000-000-0000
Federal Nutrition Programs StateOct State of Nebraska Federal Reimbursement 10/25/2022 $15,980.85 06-1-04210-000-000-0000

$44,260.55







Financial Summary  
10/31/2022

School Accounts General Lunch Activity Bus Deprec Student Fees  
Previous Bal 10/01/2022  $2,073,687.22 $99,776.52 $224,986.27 $228,939.82 $35,237.00  
Receipts -Oct 2022  $460,786.59 $44,288.54 $25,511.68 $591.57 $795.00  
Disbursements-Oct 2022 $665,360.59 $63,277.13 $21,947.00 $0.00 $0.00  
Cash in Cking 10/31/2022 $470,494.60 $6,111.57 -$5,241.18 $10,787.78 $36,032.00
Invested:October  2022 $1,958,067.57 $82,006.12 $218,446.38 $229,523.96

Lanc. Co. Treasurer: General Bond QCPUF Spc Bldg
Previous Bal 10/1/2022 $72,547.28 $3,399.09 $0.00 $6,515.04
Receipts  - Oct 2022 $50,307.52 $1,932.34 $0.00 $3,742.69
Disbursements Oct 2022 $72,788.38 $3,417.13 $0.00 $6,550.00
Cash on Hand 10/31/2022  $50,066.42 $1,914.30 $0.00 $3,707.73

NSDLAF (Investment) Spc Bldg Bond Fund QCPUF Checking
Previous Bal 10/1/2022 $1,783,693.76 $346,467.85 $60,340.81  
Receipts Oct 2022 $11,208.11 $4,512.14 $0.00
Disbursements Oct 2022 $0.00 $0.00 $0.00
Cash on Hand 10/31/2022 $1,794,901.87 $350,979.99 $60,340.81



GENERAL FUND EXPENDITURES
November 21, 2022
Payroll $332,094.35 Payroll Expenses/Benefits
AAF International $1,040.99 Air Filters
AbleNet $255.00 SPED Supplies
Amazon $647.92 Health Office Supplies, Touchless Sink part,
Awards Unlimited $98.00 Unified Bowling Medals
Baker,Brett $829.60 November 22 One Act Stipend + Drive 
Bauer Built Tire $1,442.10 Bus#17 Service Call #15 New Tires
Bixenmann, Staci $56.25 Mileage Reimbursement to York (Nov)
Butterfiield, Gayle $4,961.00 Contracted Sped Services Aug-Sept
ByteSpeed, LLC $7,475.00 WF Computer Lab 
Central Nebraska Rehabilitation Services $782.88 Vision SPED Services
Craftsman Window Coverings, Inc. $214.00 Repair Shade Chains/HS
DAS State Acctg. $238.13 Internet Service (Oct 2022)
Densberger, Becky $160.00 NETA Conf. Mileage Reimbursement- Nov
Diversified Drug Testing $60.00 2023 Membership Dues
EAI Education $51.90 3rd Grade School Supplies
Eakes $4,005.03 EGold Fax/Contract Charge/Staples
ESU #6 $2,730.13 NWEA/Technology/Professional Development
First Concord Group $75.00 Flex 125 Adm Fee/Annual Maint. Fee
Frank, Chad $995.00 November 22 JH BBB Stipend
Harris $621.70 AAWeb Checks
Heffelfinger, Ami $2,608.08 Psychological Services
Hillyard $1,873.13 Custodial Supplies
Holiday Inn Kearney $219.90 Conference -State AD's - Dallas Sweet 
Hometown Leasing 924.22 Monthly Copier Leases
Husker Auto Group $276.04 Uplander Radio Repair
Interstate  All Battery Center $36.90 Touchless Sink Batteries
JW Pepper $207.46 Vocal Music
Kidwell $7,112.50 Avigilon Cameras for Business office
Lincoln Public Schools $350.00 Heritage School 
Magic-Writer, Inc $27.95 Annual Regulatory Compliance - Monthly
Mahoney, Doug $30.00 Shipping on Repair for Camera
Maytum, Isaac $796.00 November 2022 One Act Stipend
MC Enterprises $210.00 HS Gym Roof Repair
Meehl, Jan $318.90 October 22 SPED Services
Menards $574.61 Salt Pellets
Mitchel, Ashley $1,711.00 Preschool Tuition Reimbursement 
NCSA $2,762.00 Ed Tech /MTSS Registrations/ Membership Dues
NRCSA $850.00 22-23 Membership Dues
National Art & School Supplies $17.96 School Supplies
Nebraska Landscape Solutions $1,180.00 Fertlizer
Nebraska Turfgrass $250.00 Conference Registration/Membership
Norris Public Power $7,730.10 September 2022 Electric Charges
Nutter, Shelly $600.00 Reading, Amazon Supplies 
Omaha Truck Center $568.84 Bus12 Repair DEF Heater
One Source $70.00 Background Checks
Perry Law Firm $400.00 Legal Services
Pinapple Appeal $214.95 FCS Sewing Projects
Princ Instrument Repair $130.00 Alto/Tenor Sax, Trumpet Repair
Pritchett, Troy $1,103.13 Fall Semester Mileage Reimbursement
Pyramid School Products $37.44 Preschool Classroom Supplies
REI $1,288.38 Bus #17 Camera
Robotham, Evaline $229.19 Mileage Reimbursement Oct 2022
Seward County Independent $3.49 Legal Mtg. Notice
Small Engine Specialists $425.19 Oil/Filers/Bagger Ex Mark Mower
Start 2 Sew $137.18 FCS Sewing Supplies
Super Saver $378.44 Lifeskills/ FCS Groceries
Sweet, Dallas $2,221.88 August 16,2022 - Nov 18, 2022 Mileage 
TAESE $265.00 Tri State Special Education Law Conference
Tobey, Dustin $100.50 Mileage/Parking Reimbursement
TSA Consulting Group $166.66 Retirement Plan Administration Nov & Dec
Ty's Outdoor Power $260.00 Battery for Leaf Blower/Gyms
Unite $535.54 Distance Learning Cable
Verizon $158.55 Cellphone Service
Village of Malcolm $8,516.49 Water/Sewer Service/Ballfield Lights
Visa $307.68 Child Development/Sams Membership/Maintenance
Wal-Mart - Capital One $248.64 FCS Supplies
Wex $5,413.06 School Vehicle Fuel
Wilkins, Sharon $300.00 October Mileage Reimbursement
Windstream $829.50 Phone Service

$413,810.46 Total
Out of Cycle
U.S. Postal Service $340.03 Clipper Postage
Ralston School Foundation $1,000.00 Reid Adler Memorial Fund/Speaker 

$1,340.03 Total
Bond Fund
Bok Financial $191,731.25 Bond Payment Interest & Principal
Bond to General Fund $100,000.00 Repay Loan

$291,731.25 Total
School Lunch Fund
Payroll $11,432.51 Payroll Expenses
Bernard food Industries $953.19 Food Mixes
Bimbo Bakeries USA $752.31 Baked Foods
Cash-Wa Distributing $11,163.57 Food Supplies
DFA Dairy Brands Corporate, LLC $3,954.33 Milk
Holiday Inn-Kearney, NE $338.85 Hotel Accomodation
JCI Industries, Inc. $196.15 Kitchen Fan
Sysco $404.42 Food Supplies
US Foods $1,987.37 Food Supplies

$31,182.70 Total
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ROMANS, WIEMER & ASSOCIATES 
Steven D. Wiemer, CPA Certified Public Accountants, P.C. 
Gayle D. Steiger, CPA Members American Institute of Certified Public Accountants 

Nebraska Society of Certified Public Accountants 

1910 N. Lincoln Avenue • York, Nebraska 68467 
(402) 362-5597  •  FAX (402) 362-2173 

rwacpas@windstream.net 

 
 

November 4, 2022 
 
 
 
Board of Education         
School District No. 55-0148 
Malcolm, Nebraska 68402-9561 
 
We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of School District No. 55-0148 of Malcolm, Nebraska for the 
year ended August 31, 2022.  Professional standards require that we provide you with information 
about our responsibilities under generally accepted auditing standards and, Governmental Auditing 
Standards, as well as certain information related to the planed scope and timing of our audit.  We 
have communicated such information in our letter to you dated July 13. 2022.  Professional 
standards also require that we communicate to you the following information related to our audit. 
 
Significant Audit Matters 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies.  The 
significant accounting polices used by School District No. 55-0148 of Malcolm, Nebraska are 
described in Note 1 to the financial statements.  No new accounting policies were adopted and the 
application of existing polices was not changed during 2022.  We noted no transactions entered 
into by School District No. 55-0148 of Malcolm, Nebraska during the year which there is a lack of 
authoritative guidance or consensus.  All significant transactions have been recognized in the 
financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s knowledge and experience about past and current events and 
assumptions about future events.  Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected.  School District No. 55-0148 of 
Malcolm, Nebraska financial statements are prepared on the modified cash basis which does limit 
the use of estimates. 
 
The financial statement disclosures are neutral, consistent, and clear.  
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and 
completing our audit.
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Corrected and uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are clearly trivial, and communicate them to the appropriate 
level of management.  Management has corrected all such misstatements.  In addition, none of the 
misstatements detected as a result of audit procedures and corrected by management were 
material, either individually or in the aggregate, to each opinion unit’s financial statements taken as 
a whole. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose 
during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the 
management representation letter date October 28, 2022. 
 
Management Consultations with Other independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations.  If a consolation 
involves application of an accounting principle to School District No. 55-0148 of Malcolm, 
Nebraska’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to 
check with us to determine that the consultant has all the relevant facts.  To our knowledge, there 
were no such consolations with other accountants.  
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as School District No. 55-0148 of 
Malcolm, Nebraska’s auditors.  However, these discussions occurred in the normal course of our 
professional relationship and our responses were not a condition to our retention. 
 
Other Matters 
 
We were engaged to report on the Budgetary Comparison Schedules, which accompany the 
financial statements but are not RSI.  With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with the modified cash basis of accounting, 
which is a comprehensive basis of accounting other than accounting principles generally accepted 
in the United States of America (U.S. GAAP), the method of preparing it has not changed from the 
prior period, and the information is appropriate and complete in relation to our audit of the financial 
statements.  We compared and reconciled the supplementary information to the underlying  
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accounting records used to prepare the financial statements or to the financial statements 
themselves. 
 
We were not engaged to report on the Management’s Discussion and Analysis, Schedule of 
Modified Cash Disbursements for Operational Expenses Compared to Budget – General Fund and 
Schedule(s) of County Treasurer’s funds held in trust for the School District, which accompany the 
financial statements but are not RSI.  Such information has not been subjected to auditing 
procedures applied in the audit of the basic financial statements, and accordingly, we do not 
express an opinion or provide any assurance on it 
 
Restriction on Use 
 
This information is intended solely for the information and use of the Board of Education and 
management of School District No. 55-0148 of Malcolm, Nebraska and is not intended to be, and 
should not be, used by anyone other than these specified parties. 
 
 
 
 

ROMANS, WIEMER & ASSOCIATES, 
Certified Public Accountants, P.C. 

 
RWA: klz 
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2023 – 2024 NEGOTIATED AGREEMENT 
MALCOLM SCHOOL DISTRICT #148 AND MALCOLM EDUCATION ASSOCIATION 

 
PREAMBLE 

 
THIS AGREEMENT IS MADE AND ENTERED INTO BY AND BETWEEN 

LANCASTER COUNTY SCHOOL DISTRICT # 148, a.k.a. Malcolm Public Schools, (hereinafter 
referred to as the “Board” or “District”) and the Malcolm Education Association (hereinafter 
referred to as the “Association.”) 

ARTICLE 1 
 

Recognition 
The Board recognizes the Association as the exclusive and sole collective bargaining 

representative for all teachers employed by the district. 
Each individual teaching contract represents a mutual binding agreement upon both parties and the 

Association shall encourage its members to maintain professional integrity in honoring their contractual 
commitments and in complying with the Statutes of the State of Nebraska. 
 

ARTICLE II 
 

Employer Rights 
The Association recognizes the right of the Board to conduct the business of the District and to 

direct their workforce subject only to the express terms and conditions of this agreement.  The Board will 
determine all issues relating to wages, hours and conditions of the employment not expressly resolved by 
negotiations.  This shall include, but not limited to, the right to release or reduce its workforce, to classify, 
assign, transfer and promote them, and to discipline and discharge them for cause, and in general to 
maintain discipline, order and efficiency.  

The Board will publish reasonable rules, regulations and board policies provided that the same are 
not inconsistent with the express terms as resolved by negotiations. 
 
Employer Rights Negotiated: 5/05,  

ARTICLE III 
 

Association/Employee Rights 
The Association shall have the right to use and/or have access to District facilities and equipment, 

including computers, printers/copiers, calculators, and audio-visual equipment at reasonable times when 
such equipment is not otherwise in use. 

Nothing contained in this Agreement shall be construed to deny any employee those rights 
provided under Nebraska law or other applicable laws and regulations. Rights granted to employees herein 
shall be deemed to be in addition to those provided elsewhere. 
 The Board will not discriminate against any employee with respect to terms and conditions of 
employment by reason of membership in the Association and its affiliates, participation in collective 
negotiations with the Board or institution of a grievance under the terms of this Agreement.  
 
Recognition, Employer and Association Rights, Negotiated; 5/02,  12/19                              
 

      Text of Page Approved:  Bd ______ MEA ______ 
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ARTICLE IV 

 
Grievance Procedure 

 
A. PURPOSE: 

The purpose of this grievance procedure is to insure a procedure to resolve any grievance, at the 
lowest possible level of administration. 

 
 
B. DEFINITIONS: 
 
1. GRIEVANCE:  Any claim or claims by a teacher or group of teachers that there has been a 

violation, misinterpretation or misapplication of the negotiated agreement or district policies.  No 
additional evidence shall be submitted after the initial filing of the grievance.  

                             Negotiated; 8/03       
 
2. GRIEVANT:  A teacher or group of teachers making the claim as provided by grievance 

definition. 
 
3. COMMUNICATIONS:  All communications concerning the grievance after the grievance is 

formally submitted, shall be in writing, and shall be considered confidential in nature. 
 
 
C. GENERAL CONDITIONS 
 
1. REPRESENTATION:  A grievant shall have the right to have a representative of the Association 

present at each level of the grievance procedure.  Nothing herein shall be construed as limiting the 
right of any teacher to discuss having his grievance adjusted informally.  The grievant shall be 
notified in writing of the issues and the settlement before any settlement becomes effective.  The 
settlement shall not be inconsistent with the terms of the negotiated agreement. 

 
2. REPRISALS:  No reprisals of any kind shall be taken against any grievant who utilizes this 

grievance procedure. 
 
3. WITHDRAWAL OF A GRIEVANCE: A grievant may withdraw his/her grievance at any level 

of the procedure without fear of reprisal from any party. 
 
4. TIME LIMITS: All time limits shall consist of teacher working days except when school is not 

in session.  When school is not in session, the time limits shall be weekdays, Monday through 
Friday.  The number of days indicated at each level should be considered maximum and every 
effort shall be made at all levels to expedite the process.  The time limit specified may, however, 
be extended by mutual written agreement of the persons involved. 

 
 
 

      Text of Page Approved:  Bd ______  MEA ______ 
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D. THE PROCEDURE 
 
 
LEVEL I (Informal) 
 
 The parties believe that it is usually most desirable for a grievant and his/her immediate superior 
to resolve problems through free and informal communications.  The matter should first be discussed 
within thirty (30) days of the occurrence with the principal who has direct responsibility.  The principal 
must give his/her answer orally within three (3) days of such meeting.  However, when the grievance 
remains unresolved, then the grievance may be processed as follows: 
 
 
LEVEL II (Formal) 
STEP I 

a. The grievant may present the grievance in writing to the grievant’s principal who will 
arrange for a meeting of the parties within five (5) days.  The grievant, their principal and/or 
Association representative shall be present for the meeting. 

b. Within three (3) days the principal shall provide the grievant with a written answer to the 
grievance. 

 
STEP II 

a. If the grievance is not resolved at STEP I, the grievant shall refer the grievance to the 
superintendent within five (5) days of his/her receipt of the answer in STEP I. 

b. The superintendent shall arrange for a hearing with the grievant and/or Association 
representative to take place within five (5) days of his/her receipt of the appeal.  Each party 
shall have the right to include in his/her representations such witnesses deemed necessary 
to develop the facts pertinent to the grievance. 

c. The superintendent will have five (5) days from the date of the hearing to provide the 
grievant his/her written decision. 

 
STEP III    

a. If the grievance is not resolved at STEP II, the grievant shall refer the grievance in writing 
to the Board President who shall have thirty (30) days from the date the appeal is received 
in which to schedule a hearing on the grievance before the Board with all members present.  
Each party shall have the right to include in its representations such witnesses as deemed 
necessary to develop facts pertinent to the grievance. 

b. The Board will have five (5) days from the date of the hearing to notify the grievant in 
writing about the Board’s decision. 

 
The appropriate form for the processing of grievances is attached as EXHIBIT A and 
incorporated herein by reference.    

 
 
   Grievance Procedure Negotiated; 01,                                                             
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ARTICLE V 
 

Salaries 
 
A. Salary Schedule:  The salary of each teacher covered by this agreement shall be determined by 

the salary schedule attached as EXHIBIT B and incorporated herein by reference.  All teachers 
will be paid at their contracted equivalency rate.  The salary of each teacher shall be based on 185 
days of service; excluding days when school is not in session.  
*Salary Schedule is 4 x 4 with BA 36 and Masters Column.   
2% Masters Column negotiated in 06. Additional 2% to Masters Column negotiated in 07 
15th Step added to MA, MA+9, MA+18, MA+27 – 6/09 16th Step added to MA+27 in 7/10 
Salary Schedule Negotiated; 8/02, 8/03, 6/06, 6/07, 6/09, 7/11, 12/13 
                                         

B. Initial Placement: Teachers with no experience shall be hired at zero (0) years of experience.  
Experienced teachers (full-time equivalent experience in state accredited schools) shall be hired at 
the guaranteed rate of one (1) year credit for each year of experience up to and including all years 
of experience.  However, the Board can hire and place any new certified staff member at a higher 
vertical step within the new faculty member’s educational column, to contract the quality of 
instructor the board desires. 

 
Initial Placement Negotiated; 8/01, 8/03, 5/05, 7/11   
 

C. Vertical Advancement: Teachers shall advance one (1) step for each year of service to the District 
until such teacher reaches the bottom step of the column of their placement, if more vertical steps 
become available due to horizontal movement a maximum of one (1) vertical step is allowed for 
any one school year. 

 
Vertical Advancement Negotiated; 5/02, 6/06                                                 
 

D. Horizontal Advancement:  Teachers shall advance one (1) one horizontal step on the salary 
schedule for every nine hours of awarded credit.  The maximum credit award accepted for 
horizontal movement for any one school year is 18 credit hours or two (2) horizontal steps.  

           Negotiated: 8/03, 6/06 
 Credit for horizontal advancement shall be given for the following:                                      
1. Any post-BA graduate hours up to the BA +18 column. 
2. Any graduate hours from an accredited college/university for any Educational Masters 

Program from BA +18 to BA +36 or MA. Neg.: 5/02, 
3. Any graduate hours post MA related to or in your assigned or endorsed area.     
4. Any graduate or undergraduate hours approved by the Board of Education. 
5. MA +27 column was added to the salary schedule. Neg.: 8/1997,  
6.   Masters Column added to accompany BA +36 - (either/or column) 2% / 2%   Neg. 6/06, 6/07  
7.  Horizontal Advancement Negotiated: 9/1997, 5/02, 8/03, 6/06                                 
 

E. Base Salary: The base salary beginning in 2023 – 2024 school-year shall be $40,800. 
 
Base Salary Neg.: 1996, 1997, 1998, 1999, 00, 8/01, 5/02, 8/03, 6/04, 5/05, 6/06, 6/07, 6/08, 
06/09, 07/10, 7/11,12/14,12/15,12/16,12/17,12/18,12/19, 12/20, 12/21 
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F. Extra Duty: The extra duty salary of each teacher covered by this agreement shall be determined 
by the extra duty salary schedule and index attached as EXHIBIT C and incorporated herein by 
reference.  Extra duty assignments will be made or approved by the Board of Education. Set 
according to the extra-duty schedule (Exhibit “C”). Extra duty assignments shall provide for a 
salary in accordance with the extra duty salary schedule attached as Exhibit C. Extra duty positions 
shall be assigned concurrently with the issuance of, and included within, individual teaching 
contracts when administratively feasible. The compensation for extra duty assignments shall be 
negotiated by the bargaining agent. 

                           
Initial placement for coaches/sponsors will be based on experience, at Malcolm, within a specific 
sport/activity. Coaches/Sponsors will retain all verified (Malcolm) coaching/sponsoring 
experience in an activity, regardless of the activity level and/or gender of the participants—in 
gender specific sports. 

 
In addition, there is a post-season compensation schedule that will be used to calculate additional 
pay for coaches and sponsors that have teams or team members that participate in State or National 
competitions after the “regular” season. The regular season is different depending on the activity 
(see Appendix D). 
 
Extra Duty Negotiated: 8/1996, 6/07, 6/08, 12/18 
Extra Duty Positions: 6/04, 6/07, 6/08, 6/09, 12/18 
Extra Duty Units Negotiated: 6/06, 6/07, 6/08, 6/09, 6/12, 12/18 
Extra Duty Post-Season Compensation: 12/18 
Extra Duty initial placement and contract issuance: 12/19 
 
 

G. Ticket Taking/Event Help 
Ticket sellers shall receive $10.00 per hour ($20.00 in sum) for the first two (2) hours. After the 
first two hours they shall be paid at the rate of $5.00 per hour, rounded to the nearest one-half 
hour.  
 

 
 

Any non-administrative certified teacher, serving as the administrator on duty, shall receive 
mileage reimbursement (away contests) and $10.00 per hour ($20.00 in sum) for the first two 
(2) hours. After the first two hours they shall be paid at the rate of $5.00 per hour, rounded to 
the nearest one-half hour.  
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Any certified contracted employee who works at a home event including but not limited to the 
following (line judge, score clock operator, chain crew, field event staff) shall receive $10.00 
per hour ($20.00 in sum) for the first two (2) hours. After the first two hours they shall be paid 
at the rate of $5.00 per hour, rounded to the nearest one-half hour.  

 
As a matter of preference, event staff (vetted responsible adults) will be chosen by the following 
method: 

1. Volunteers 
2. Open call to all staff interested in filling a position 
3. Administratively assigned duties 
 

Compensation will be paid out during the following pay period. 
Negotiated: 12/19 
 

H. Staff Mileage: Any staff mileage reimbursement requires prior administrative approval, and shall 
be paid at the same rate as that authorized by the State of Nebraska. 

 
Staff Mileage Negotiated; 1996,                   
 

I. Sponsor/Coach Transportation Pay for Driving Students to Activities: Any staff member that 
drives students to activities will be paid at a rate equivalent to the “1st Hour Rate” for field trips. 
Sponsors/coaches driving a bus are paid bus drivers pay for drive time, at respective rate, with no 
hourly rate during activity.  

 
Negotiated: 12/19 

J. Compensation for Covering a Class for an Absent Instructor: Each certified instructor grades 
K-12 shall receive monetary compensation when asked to substitute or cover a class period for an 
absent instructor, thus giving up their plan period for that day. (Exception – Does not include 
covering for an absent Special Education Instructor who is using inclusion within the regular 
classroom).  Compensation per class period will be determined as follows:  1/185 of Mean-Base 
Pay ((BA + MA27-Step 16)/2)) x 1/8 Per Period.  Any certified teacher who has two planning 
periods, and substitutes during both of the periods, shall be paid for one of the periods at a rate of 
:1/185 x Mean-Base Pay x 1/8  

 
There are a number of teachers with non-instructional duties during the day.  The time used to 
satisfy the requirements of those duties is much different than “plan-time”. The difference and 
ultimate determination is left to the discretion of the Superintendent or the Superintendent’s 
designee. 

 
 
 

Any certified teacher who is asked to take on additional students while still responsible for their 
already scheduled class shall be paid at a rate of :1/185 x Mean-Base Pay x 1/8  

 
Compensation will be paid out during the following pay period. 

 
Compensation for Covering / Subbing Per Class Period. Negotiated: 8/01, 5/02, 6/08, 12/19, 12/21       
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K. Sick Leave Buy Back: At the end of each school year, each certified instructor will be paid 33% 

(rounded to nearest dollar) of daily substitute pay for each sick day they have in excess of the 45 
possible carry over sick days. Unused personal days (limit:3) will convert to sick days, and will be 
eligible for buy back 

 
Sick Leave Negotiated: 8/01 Revised: 12/19 
 

L. Extended Contracts: Where a contractual agreement has been reached between an individual 
employee and the District relating to employment beyond the Annual Employment Period 
defined in Article VIII, the salary for that extended contract shall be proportional to the 
employee’s daily rate of pay for the Annual Employment Period. 
 
Negotiated: 12/19 
 

M. Workdays beyond the 185 contract days: When circumstances require a staff member, or a 
group of staff members, to work days beyond the 185 contract days, but falls short of the need 
for an extended contract, those individuals will be paid at an hourly rate of :1/185 x Base Pay x 
1/8 
 
 
Negotiated: 12/19 
 

N. Prorated Pay: Employees beginning employment after the beginning of the school year shall 
receive a salary in an amount which bears the same ratio to the yearly salary for which the 
employee is entitled to the number of service days remaining in the contract year to the Annual 
Employment Period. 

   
Negotiated: 12/19                     
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ARTICLE VI 

 
Insurance 

Health Insurance/Cash-in-Lieu Option.  Both parties, recognizing that access to adequate and 
affordable health care is central to each teacher's ability to carry out his or her professional 
responsibilities, agree to the following conditions regarding teachers' health insurance benefits. 

 
A.      Plan Type.  For the 2023-24 school year the School District shall provide and pay 100%      

     of the cost to all 1.0 full time equivalency (FTE) teachers, the Educators Health Alliance   
     (EHA) health and dental insurance Blue Preferred $1050 Deductible or the $2500  
     Deductible (Dual Choice, PPO, $1050 or $2500 deductible) plan with Employee (self-only)  
     PPO -.80% A & B, with 50% C coverage at the premium cost established annually by the  
    EHA for the 2023-2024 fiscal year; the School District’s contribution toward the premium  
    cost of health and dental insurance coverage and the fringe benefit stipend shall be prorated  
    for teachers with an FTE (full-time-equivalency) of less than 1.0 on the basis of such FTE.  

 
B. Contribution Toward the Cost of Premium for Self Only Coverage.  The Board will 

pay 100% of the cost of the premium for the employee (“self only”) coverage tier of the 
EHA plan type described above for all teachers who elect to receive health insurance 
coverage from the district, plus an annual “fringe benefit stipend” in the amount of the 
difference between the cost of the annual EHA “Employee” level health and dental 
insurance premium and the sum of $10,462.44, which may be taken in whole or in part as 
cash or applied to the purchase of additional insurance through the School District’s 
Section 125 Plan. 

 
C. Declination of Health Insurance Coverage and Cash-in-Lieu of Insurance Election.  

A Teacher may decline the School District provided Employee (“self only”) group health 
and dental insurance and receive a cash-in-lieu of insurance stipend in the amount of 
$10,462.44 ($871.87 per month), PROVIDED, that a Teacher shall not be permitted to 
decline Employee (self-only) tier group health and dental coverage unless said teacher has 
filed with the business office on the form provided by the School District an agreement 
providing (1) for an individual disclaimer which certifies that said teacher is covered by 
alternate health insurance coverage which provides at least “Bronze Level’ health 
insurance coverage as defined under the Patient Protection and Affordable Health Care Act 
(PPACA); (2) that should the employee fail to obtain and maintain health insurance 
coverage as required by subparagraph (1) above at any time during the term of this 
Negotiated Agreement, the Faculty Member shall be deemed to have permanently waived 
his/her rights to decline health insurance coverage and receive a cash stipend, and shall be 
required to enroll Employee “self-only” under the School District’s group health insurance 
coverage during the open enrollment period for such group plan for the ensuing contract 
year, and all subsequent years. 

 
D. Reopener.  The School District and Malcolm Education Association agree to reopen this 

agreement for purposes of making any necessary adjustments to the cash-in-lieu plan 
fringe benefit stipend as necessary to establish an employer provided contribution to the 
cost of health insurance premiums for coverage through the School District’s EHA group       
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health plan under the PPACA as is necessary to avoid any and all penalties that could be 
assessed against the School District or Association under the PPACA. 
Insurance and/or Cafeteria/Cash-in-lieu Plan Negotiated: 8/01, 8/03, 5/05, 6/06, 6/08, 6/09, 
12/13, 12/18, 12/19, 12/20, 12/21              
 
         

E. Tax Sheltered Annuity Program: The school district shall maintain a Tax Sheltered 
Annuity Program pursuant to which an eligible employee, including members of the 
Malcolm Education Association, may enter into a Salary Reduction Agreement.  The 
program should allow an employee with the school district the ability to defer a portion of 
his/her compensation into a tax-sheltered annuity or tax-sheltered custodial account.  The 
terms and conditions of the tax Sheltered Annuity Program are incorporated herein by this 
reference.  Employees can select the company and program for their tax shelter from 
Companies that have been approved by the district.  Employees need to make arrangements 
through the Business Office when setting up their tax sheltered program 

 
Tax Sheltered Annuity Program Negotiated: 1996,                           

 
 

F. Long Term Disability (LTD): The school district shall provide and maintain a Long Term 
Disability Program for its eligible employees, including members of the Malcolm 
Education Association.  The LTD program provided shall provide the following minimum 
benefits to its eligible employees: 
A. Percentage of Salary Insured -- 60% - 66 2/3 %  
B. Tax Free Benefit:  Grossed-up Salary, Employee Pays Tax on Salary 
C. Minimum Monthly Benefit: $100/10% 
D. Elimination Period:  60 Days Neg.: 03         
E. Maximum Period Payable:  To normal Social Security retirement age 
F. Own Occupation Period:  24 Months 
 
All eligible employees will take part in order to maintain group rates.  ‘Eligible employee’ 
is defined in the policy by minimum hours worked in a week. 

 
Long Term Disability Negotiated: 1997, 8/03                            
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                                                           ARTICLE  VII 
 
 

                                                                    Leaves 
 
 
The following definitions will be used in conjunction with Article VII, Leaves. 
  
Definitions: 
 

Family for Sick Leave: 

● Spouse 
● Children (Biological, Step, Adoptive, Foster) 
● Mother (Biological, Step, Adoptive) 
● Father (Biological, Step, Adoptive) 
● Sister (Biological, Step, Adoptive) 
● Brother (Biological, Step, Adoptive) 
● Mother-in-Law (Biological, Step, Adoptive) 
● Father-in-Law (Biological, Step, Adoptive) 
● Sister-in-Law (Biological, Step, Adoptive) 
● Brother-in-Law (Biological, Step, Adoptive) 

      --------------------------------------- 
 

A. FMLA Leave: All employees shall be entitled to leave and other privileges granted by the Family 
Medical Leave Act of 1993. 

 
B. Sick Leave: Each instructor, subject to his/her full-time equivalency (FTE) ratio, shall be credited 

with ten (10) days sick leave at the beginning of each school year.  The unused portion of such 
allowance from previous years shall be accumulated up to forty-five (45) days.  Once an instructor 
has accumulated forty-five days at the close of a school year, those days will not be used until the 
ten days allowed for the ensuing year are exhausted.  Thus, an instructor may begin a year with 55 
sick days but can never carry over to the next year more than 45. Sick leave days may be used for 
illness of members of the instructor’s family (listed above).  If additional sick leave days are 
needed for family illness, an instructor may use personal leave.  The administration may request 
the instructor to present a physician’s verification of illness.   

 
Sick Leave Negotiated: 8/01, 5/02, 8/03 
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Family for Bereavement Leave: 

● Spouse 
● Children (Biological, Step, Adoptive, Foster) 
● Grandchildren (Biological, Step, Adoptive) 
● Mother (Biological, Step, Adoptive) 
● Father (Biological, Step, Adoptive) 
● Sister (Biological, Step, Adoptive) 
● Brother (Biological, Step, Adoptive) 
● Mother-in-Law (Biological, Step, Adoptive) 
● Father-in-Law (Biological, Step, Adoptive) 
● Sister-in-Law (Biological, Step, Adoptive) 
● Brother-in-Law (Biological, Step, Adoptive) 
● Uncle (Mother’s or Father’s Sibling) 
● Aunt (Mother’s or Father’s Sibling) 
● Uncle of Spouse (Mother’s-in-Law or Father’s-in-Law Sibling) 
● Aunt of Spouse (Mother’s-in-Law or Father’s-in-Law Sibling) 
● Niece (Daughter of Sibling or Daughter of Spouse’s Sibling) 
● Nephew (Son of Sibling or Son of Spouse’s Sibling) 
● Grandmother 
● Grandfather 
● Grandmother of Spouse 
● Grandfather of Spouse 

 
 

C. Bereavement Leave:   (1.) A total of four (4) days paid leave in any one school year will be given 
for bereavement of any family member as defined above.  (2) A total of one (1) paid leave day in 
any one school year will be given for bereavement of any family member not listed above, friends, 
or acquaintance.  (3.) Bereavement leave with full pay and benefits for family members may be 
extended to sick leave with administrative approval or personal leave at the teacher’s request. (4.) 
Bereavement leave with full pay and benefits for any family member not listed above, friends, or 
acquaintances may be extended to personal leave at the teacher’s request.   

 
Bereavement Leave Negotiated: 8/01, 5/02, 7/10, 7/11                  
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D. Professional Leave: Each instructor can apply for two (2) days of professional leave of his/her 
choice.  Instructors with less than full-time equivalency shall be credited at their contracted rate.  
Additional professional days may be assigned by the administration where direct benefits to the 
students occur. 

Additionally, a head coach/sponsor along with a maximum of two (2) assistant (9-12) 
coaches/sponsors will receive one professional leave day per activity they coach or sponsor, these 
days are granted so coaches/sponsors may attend an instructional clinic or state tournament in the 
activity they coach/sponsor.  Activities will include any 9-12 coach/sponsor listed on the extra 
duty schedule. 

Application for all professional leave must be presented to the administration at least one 
(1) week in advance of the anticipated absence.  Administrative approval of professional leave is 
contingent upon availability of substitutes. These days shall be granted without payroll deduction. 

 
Professional Leave Negotiated: 5/02, 5/05, 7/11                        

E. Personal Leave:  Each year, all teachers shall be provided three (3) days of personal leave.  
Personal leave shall be granted to each teacher contingent upon availability of substitutes, approval 
of the administration and subject to his/her full time equivalency (FTE) ratio.  Personal leave will 
be allowed to accumulate to a total of (4) four days, one day per year will be allowed to be carried 
over or accumulated to a maximum of four (4).  If a teacher is to use all 4 days in a given year, one 
of the days must be used for a non-student contact day (workday or inservice), or to attend a 
Malcolm school event. Unused personal days will become sick days—not to exceed 45. 

A maximum of (2) employees may request the use of personal days in conjunction with a 
school vacation, or holiday if notification is given to the administration in writing with two (2) 
weeks prior notice, and is contingent upon the availability of a substitute, on a first presented 
written request, first served priority. 

Should additional employees (beyond two) request use of personal days in conjunction with a 
school vacation, or holiday and they have not met the required notice, the administration has 
flexibility in allowing the leave if a substitute is available and the request is for a special or 
necessary event and the need for the employee’s attention to this special or necessary event is 
approved by the administration.   

Personal leave may be used in conjunction with sick leave only in emergency situations.  
Regular or typical use of personal leave, must be presented to the administration at least one (1) 
week in advance of the anticipated absence, except in emergency situations or as stipulated above.    
 
Personal Leave Negotiated: 8/00, 8/03, 6/04, 06/09, 12/17          

F.       Substitute Pay Leave: For leaves not covered by paragraphs A, B, C, and D above, teachers may    
      apply for additional leave at a salary deduction based on the current per diem rate of pay for  
      substitute teachers.  Such leave, at administrative discretion, may be used for the types of examples  
      listed below and for other applicable reasons approved by the administration.  Requests for this  
      type of leave shall be submitted one (1) week in advance whenever possible.  Said leave will be  
      approved for full days only. 

1. Teachers needing release time for consultations, presentations, or other guest appearances 
within the scope of education or personal development. 

2.   Emergency leave needed through transportation delay because of circumstances beyond the 
teacher’s control.  

Substitute Pay Leave Negotiated: 8/00, 12/19                             
        Text of Page Approved:  Bd ______ MEA ______ 



   
      

13 
  

 

G.       Paternity Leave:  A father, at the birth of his child, may be granted up to ten (10) days from his  
      available sick leave.  Paternity leave must be taken immediately preceding and/or following the   
      birth of the child.  

 
H.      Other Leave: See Malcolm Public Schools Certified Employee Handbook Article 3. 
 

Paternity Leave Negotiated:  6/08, 
 

ARTICLE VIII 
 

Duration of Agreement 
 

 This agreement shall be effective for the 2023 - 2024 school-year.  It may be reopened at any time, 
in its entirety or any specific provision, by mutual agreement of the Association and the Board of 
Education.   
 
 
Negotiated; 5/02,                                   
Updated dates; 8/03, 6/04, 5/05, 6/06, 6/07, 06/08, 06/09, 07/10, 07/11 
 
 

ARTICLE IX 
 

Document Authorization 
 

 IN WITNESS WHEREOF, the parties hereto have caused this agreement to be signed by their 
respective Presidents, attested to by their respective Chief Negotiator, and their signatures to be hereon, 
all on the day and year first written above. 
 
 
MALCOLM EDUCATION ASSOCIATION  BOARD OF EDUCATION, LANCASTER 

COUNTY SCHOOL DISTRICT #148, a/k/a 
MALCOLM PUBLIC SCHOOLS 

 
 
By:________________________________  By:_________________________________ 
        MEA President      Board of Education President 
 
By: _______________________________                By:_________________________________ 
             MEA Chief Negotiator            Board of Education Chief Negotiator 
 
DATED: __________________________  DATED: ____________________________ 
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NEGOTIATED AGREEMENT 
 

GRIEVANCE FORM 
 

 
 

 
DEPARTMENT____________________________________________________________________ 
 
Address to which mailings pertaining to this grievance shall be sent: 
_________________________________________________________________________________ 
 
 
Provision(s) of Negotiated Agreement Violated: EXHIBIT_________________________________ 
 
Statement of Grievance (including date of acts or omissions complained of): 
 
 
 
 
 
Remedy Sought: 
 
 
 
 
I will be represented in this grievance by: (check one) 
MEA [ ] Legal Counsel [ ] Myself [ ] Other 
(specify)_________________________________ 
 
I do [ ] do not [ ] want a postponement for up to  _____  days to seek informal resolution of this 
grievance. 
 
I understand that this grievance will not be processed if the acts or omissions complained of herein are 
or become the subject of any other administrative or judicial proceeding. 
 
This grievance was filed on __________________________ by: (check one) 
 

[] MAIL (certified or registered, restricted delivery, return receipt requested) 
 

[] PERSONAL DELIVERY 
 
[] SIGNATURE OF GRIEVANT    ____________________________________                                
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4 X 4 Schedule--Base 

40,800       
EXHIBIT 
B 

          

40800 BA BA+9 BA+18 BA+27 BA+36 MA MA+9 MA+18 MA+27 

1 1 1.04 1.08 1.12 1.16 1.2 1.24 1.28 1.32 

40800 42432 44064 45696 47328 48960 50592 52224 53856 

2 1.04 1.08 1.12 1.16 1.2 1.24 1.28 1.32 1.36 

42432 44064 45696 47328 48960 50592 52224 53856 55488 

3 1.08 1.12 1.16 1.2 1.24 1.28 1.32 1.36 1.4 

44064 45696 47328 48960 50592 52224 53856 55488 57120 

4 1.12 1.16 1.2 1.24 1.28 1.32 1.36 1.4 1.44 

45696 47328 48960 50592 52224 53856 55488 57120 58752 

5 1.16 1.2 1.24 1.28 1.32 1.36 1.4 1.44 1.48 

47328 48960 50592 52224 53856 55488 57120 58752 60384 

6 1.2 1.24 1.28 1.32 1.36 1.4 1.44 1.48 1.52 

48960 50592 52224 53856 55488 57120 58752 60384 62016 

7 1.24 1.28 1.32 1.36 1.4 1.44 1.48 1.52 1.56 

50592 52224 53856 55488 57120 58752 60384 62016 63648 

8   1.32 1.36 1.4 1.44 1.48 1.52 1.56 1.6 

  53856 55488 57120 58752 60384 62016 63648 65280 

9     1.4 1.44 1.48 1.52 1.56 1.6 1.64 

   57120 58752 60384 62016 63648 65280 66912 

10       1.48 1.52 1.56 1.6 1.64 1.68 

    60384 62016 63648 65280 66912 68544 

11         1.56 1.6 1.64 1.68 1.72 

     63648 65280 66912 68544 70176 

12         1.6 1.64 1.68 1.72 1.76 

     65280 66912 68544 70176 71808 

13         1.64 1.68 1.72 1.76 1.8 

     66912 68544 70176 71808 73440 

14         1.68 1.72 1.76 1.8 1.84 

     68544 70176 71808 73440 75072 

15           1.76 1.8 1.84 1.88 

      71808 73440 75072 76704 

16                 1.92 

                78336 
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Malcolm Public Schools 2023-2024 Extra-Duty Schedule (EDS)  

Position YRS 1-3 YRS 4-6 YRS 7-9 
YRS 
10+ 

Varsity Head Coaches         
Football Varsity Head 0.12 0.13 0.14 0.16 
Volleyball Varsity Head 0.12 0.13 0.14 0.16 
Girls Basketball Vars. Head 0.12 0.13 0.14 0.16 
Boys Basketball Vars. Head 0.12 0.13 0.14 0.16 
Wrestling Varsity Head 0.12 0.13 0.14 0.16 
Softball Head 0.1 0.11 0.12 0.14 
Baseball - MPS 0.1 0.11 0.12 0.14 
Cross Country Head 0.1 0.11 0.12 0.14 
Track Varsity Head 0.1 0.11 0.12 0.14 
Speech Head 0.08 0.085 0.09 0.1 
Music Instrumental 0.08 0.085 0.09 0.11 
Drama Head 0.06 0.065 0.07 0.08 
Music Vocal Indv/Group 0.06 0.065 0.07 0.09 
FBLA 0.06 0.065 0.07 0.08 
Skills USA 0.06 0.065 0.07 0.08 
Unified Bowling 1 0.01 0.01 0.015 0.02 
Unified Bowling 2 0.01 0.01 0.015 0.02 
HS Quiz Bowl 0.01 0.01 0.015 0.02 
Assistant Varsity Coaches         
Football Varsity Asst. 1 0.07 0.08 0.09 0.11 
Football Varsity Asst. 2 0.07 0.08 0.09 0.11 
Football Varsity Asst. 3 0.07 0.08 0.09 0.11 
Volleyball Varsity Asst. 1 0.07 0.08 0.09 0.11 
Volleyball Varsity Asst. 2 0.07 0.08 0.09 0.11 
G Basketball Vars. Asst. 1 0.07 0.08 0.09 0.11 
G Basketball C Team 0.07 0.08 0.09 0.11 
B Basketball Vars. Asst. 1 0.07 0.08 0.09 0.11 
B Basketball C Team 0.07 0.08 0.09 0.11 
Wrestling Varsity Asst. 0.07 0.08 0.09 0.11 
Wrestling Varsity Asst. 0.07 0.08 0.09 0.11 
Softball Asst. 1 0.06 0.07 0.08 0.1 
Softball Asst. 2 0.06 0.07 0.08 0.1 
Cross Country Asst. 0.06 0.07 0.08 0.1 
Track Varsity Asst. 1 0.06 0.07 0.08 0.1 
Track Varsity Asst. 2 0.06 0.07 0.08 0.1 
Track Varsity Asst. 3 0.06 0.07 0.08 0.1 
Baseball Asst 1  0.06 0.07 0.08 0.1 
Baseball Asst  2 0.06 0.07 0.08 0.1 
Speech Asst. 1 0.05 0.055 0.06 0.065 
Speech Asst. 2 0.05 0.055 0.06 0.065 
Drama Asst. 1 0.04 0.045 0.05 0.055 
Drama Asst. 2 0.04 0.045 0.05 0.055 
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Malcolm Public Schools 2023-2024 Extra-Duty Schedule (EDS) 
Position YRS 1-3 YRS 4-6 YRS 7-9 YRS 10+ 
JHh Head Coaches         
Volleyball JH Head 0.05 0.055 0.06 0.065 
Football JH Head 0.05 0.055 0.06 0.065 
G Basketball JH Head 0.05 0.055 0.06 0.065 
B Basketball JH Head 0.05 0.055 0.06 0.065 
Wrestling JH Head 0.05 0.055 0.06 0.065 
Track JH Head 0.05 0.055 0.06 0.065 
JH XC Head 0.05 0.055 0.06 0.065 
JH Quiz Bowl 0.01 0.01 0.015 0.02 
JH Assistant Coaches         
Volleyball JH Asst.  0.04 0.045 0.05 0.055 
Football JH Asst. 0.04 0.045 0.05 0.055 
G Basketball JH Asst. 0.04 0.045 0.05 0.055 
B Basketball JH Asst.  0.04 0.045 0.05 0.055 
Wrestling JH Asst. 0.04 0.045 0.05 0.055 
JH Track Asst. 1  0.04 0.045 0.05 0.055 
JH Track Asst. 2 0.04 0.045 0.05 0.055 
Sponsors         
Strength & Conditioning 0.09       
Cheer 0.09       
Yearbook 0.09       
Student Council 1 0.05       
Student Council 2 0.05       
Strive TV 0.02       
Teammates 0.02       
Senior Sponsor 1 0.01       
Senior Sponsor 2 0.01       
Senior Sponsor 3 0.01       
Senior Sponsor 4 0.01       
          
Junior Sponsor 1 0.015       
Junior Sponsor 2 0.015       
Junior Sponsor 3 0.01       
Junior Sponsor 4 0.01       
          
Sophomore Sponsor 1 0.01       
Sophomore Sponsor 2 0.01       
Sophomore Sponsor 3 0.01       
Sophomore Sponsor 4 0.01       
          
Freshmen Sponsor 1 0.01       
Freshmen Sponsor 2 0.01       
Freshmen Sponsor 3 0.01       
Freshmen Sponsor 4 0.01       
          
Concessions Managers 0.09 0.75 FTE     
Concessions Asst. Manager 0.03 .25 FTE     
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  Regular 
Season 
Weeks 

Activity 
Salaries Salary Per Week 

(Potential) Postseason 
Compensation   Additional Weeks  

 
 

(AW) 

    Index x 
Base Salary/Weeks     

Softball   9     1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Volleyball   13     2   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Football   11     4   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Girls' BB   14     2   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Boys' BB   15     2   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach           
Baseball   10     1   
  Co-Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Drama   TBD     1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Wrestling   13     1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Cross 
Country   10     1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Track   11     1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Speech         1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
  Assistant Coach    Salary   Sal. per Week (SPW)    SPW x AW 
FBLA         1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
Skills         1   
  Head Coach    Salary   Sal. per Week (SPW)    SPW x AW 
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	Agenda
	1. Call Regular Board Meeting to Order - Roll Call
	2. Consent Agenda



A correction needs to be made to the minutes of the October 17, 2022 Board Meeting.



The minutes read, "Michelle Bice moved, seconded by William England, to enter into executive session to. Motion Passed.

Bice: AYE, England: AYE, Kramer: AYE, Nutter: AYE, Spellman: AYE, Swotek: AYE

AYE: 6, NAY: 0".



The minutes will be corrected to read,"Michelle Bice moved, seconded by William England, to enter into executive session for the Evaluation of job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting." Motion Passed.

Bice: AYE, England: AYE, Kramer: AYE, Nutter: AYE, Spellman: AYE, Swotek: AYE

AYE: 6, NAY: 0
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	October 2022  General Fund Receipts
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	October 2022 Bus Depreciation Receipts
	October 2022 Lunch Receipts
	Updated October 2022 Minutes
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	November 21, 2022 Bills

	3. Communication From the Public: Communications in general or about a specific agenda item.
	4. Unfinished Business
	5. New Business
	5.1. Discuss, Consider and Take All Necessary Action on the Video Board Project for the High School Gym.
	5.2. Discuss, Consider and Take All Necessary Action Concerning the 2021-2022 Auditor's Report
	Malcolm School - Communcation with Those Charge with Governance at Conclusion Letter 2022
	Malcolm School District #55-0148 (1) Nov 2022 Audit

	5.3. Discuss, Consider and Take All Necessary Action in Approving the Negotiated Agreement for the 2023-2024 School Year
	Negotiated Agreement 2023-24 (highlighted)

	5.4. Consider, Discuss and Take All Necessary Action in Adopting a New Evaluation Tool for the Superintendent
	5.5. Discussion about a Personnel Matter
	5.6. Enter into Executive Session (if needed)

	6. Reports and Discussion Topics
	6.1. Administration Reports and Discussion Topics
	6.1.A. Principals
	6.1.B. Superintendent


	7. Enter into Executive Session if needed



(This item will be on the monthly agenda in case something comes up that we need to discuss in an executive session)
	8. Adjournment

