Changes R Resturant
124 West 5th Street
York, NE 68467

Board Superintendent Transition Retreat
Monday, June 29, 2026 6:30 PM

Agenda

1. Opening the Meeting
1.A. Call to Order

1.B. District Mission Statement: Meridian Public Schools provide a safe, supportive
environment where everyone learns, grows and excels.

1.C. Nebraska Open Meetings Law-posted in room.
[Provide a mobile copy of the OML poster.]

1.D. Publication of Meeting, notice provided per policy.
1.E. Board Member Roll Call: (per policy, excused/unexcused)
1.F. Pledge of Allegiance

2. Public Participation Meridian Public School
President’s Opening Statement outlining public participation.

3. Discuss and review Superintendent-Board Transition Plan

4. Discuss Meridian’s Long-Term Vision for advancing student success

5. Review Board-Superintendent Communication Agreements

6. Discuss current Board Committees
6.A. Executive Committee — President, Vice President, and Officer/Board Member
6.B. Finance Committee

7. Review NASB Budget Calendar and upcoming Pink Post Card changes 2027

8. Discuss Board-Superintendent Goal Planning

9. Superintendent Transition Evaluation/Job Description/Online Survey System

10. Adjourn Meeting



