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North Bend Central Public Schools
Regular Board of Education Meeting
NBC Board of Education Room
Monday, September 8, 2025
8:30 PM

SECTION | OPENING
I.A. Call Meeting to Order
I.B. Pledge of Allegiance
I.C. Roll Call
I.D.Excuse Absent Board Members
I.E. Acknowledge Posted Open Meeting Act
SECTION Il REVIEW OF THE AGENDA
ILA. Publication of Notice
IL.A.a. Changes/Approval of Agenda
II.A.b. Notes Regarding Agenda
SECTION Il CELEBRATION OF EXCELLENCE
SECTION IV RECOGNITION OF VISITORS/PUBLIC COMMENT
SECTION V BUSINESS ITEMS
V.A.  Approval of Prior Minutes:
V.B. Review of Financial Statements
V.B.a. Activity Fund
V.C.  Approval of Bills
V.C.a. Check Listing Report
SECTION VI REPORTS
VI.A. SUPERINTENDENT REPORT
VI.B. HIGH SCHOOL PRINCIPAL REPORT
VI.C. ELEMENTARY PRINCIPAL REPORT
VIL.D. ACTIVITIES DIRECTOR REPORT
SECTION VIl BUSINESS ITEMS
VII.LA. Approve the proposed 2025-2026 budget
VIIL.B. Approve the proposed 2025-2026 tax request
VII.C. Approve the purchase of a tilting skillet braising pan for the MS/HS
kitchen
VIL.D. Approve General Fund transfer to the Activity Fund
VILE. Approve General Fund transfer to the Employee Benefit Fund
VILE. Discuss NBC Hall of Fame
VIIL.G. Discuss restroom/concession stand project plans and next steps
VIL.H. Discuss our student cell phone policy, policy 6025
VILI. Review of board policy, policy numbers 4043-4057
SECTION VIl PERSONNEL
SECTION IX REMINDERS AND DATES
IX.A. Next Meeting: Special Board Meeting - Monday, Sept 15, 2025 - 8
pm
Regular Board Meeting - Monday, Oct 13, 2025 - 7:30
pm



X. Adjourn

(The agenda contains a list of subjects known at the time of distribution on September
5, 2025. A copy of the agenda reflecting any changes will be available for public
inspection during normal business hours in the High School office. Except for items of
an emergency nature, the agenda will not be enlarged later than 24 hours before the
scheduled commencement of the meeting.)



Great start to the school year - We had a great time kicking off the school year with our Teeing it
up for a great school year theme! Students were excited to be back in the building, and we
were excited to have them. We are about 3 full weeks into the year, and students have got their
schedules down and activities have started to pick up. Almost all clubs/activity sponsors have
met with their groups to plan out this year's activities, but are finding it difficult to find time where
there isn’t already something scheduled. If a student wants to keep busy, we have plenty of
options for them:)

NSCAS/MAPS - Math, English, and Science teachers have administered the appropriate
assessments to their classes. We will use this assessment data to determine where our
students are academically and next steps. In the MS, we will use the data for interventions with
Mrs. Camenaind. She has used the initial assessment along with FASTbridge to determine
what interventions are needed for each MS student that she will work with during the first
quarter.

September In-Service - We have a busy in-service planned for this month. We will begin with
90 minutes of IXL training. In working with the company, we believe starting with the 90-minute
non-beginners training will fit our district best. We will then be able to tailor other training as
needed moving forward. Other items include School Improvement, New Teacher Training, Math
alignment, and Department team meetings. It will be a full day of professional development for
our teachers.

Homecoming - Homecoming celebrations start at the end of this month and lead us into
October. The cheer and dance squads have already put in efforts to prepare for the festivities.
This year's theme is There is no place like Homecoming — Wizard of Oz!

Each day has a theme, such as red/white/blue day, class color, dress as your favorite character,
Tot-ly comfy day, and of course, NBC spirit. Students and staff are encouraged to participate.
The week will end with the homecoming football game, which will kick off at 6:30 PM, followed
by the coronation and the homecoming dance.



September Board Report

Off to a Great Start! We always start the year off with setting routines and

expectations for behavior and learning and the year is going well!

Kindergarten Tiger Walk- Several years ago we started the tradition of introducing the
newest class in the NBC family at a home football game. Our kindergarten students,
the class of 2038, walked the track and waved to their families before the start of the

football game last Friday.

Fall Assessments and Data Digs- In September we give our Fall benchmark
assessments for reading and math. That is MAP testing and other assessments. We
are meeting in grade level teams to dig down into the data to make instructional

decisions to help each child reach their fullest potential.

Interventions- Small group interventions have begun and the students are doing very
well. They actually enjoy going to another room to receive some individualized

instruction. We utilize other curriculum outside of the main curriculum for interventions.

Curriculum Work- We have been meeting in the afternoons to map out our curriculum
for the year. This gives the teachers some time to familiarize themselves with the new

Math curriculum.

Office Help- LeAnn is taking on a lot of work, especially in Infinite Campus. This will

benefit both buildings, but she is taking a lot of work home and on the weekends.



Board Notes

We are very fortunate that we have pretty strong overall numbers currently in our sports
programs which shows a pretty high level of involvement from our student body in regards to
their participation.

Cross Country — Girls: 9 / Boys: 10

Football — 37
Volleyball — 20
Softball — 13

Junior High Football - 19
Junior High Volleyball — 34

We have started out the school year by hosting our annual Softball Tournament which featured
6 teams. A few came from a good distance away as Southern Diller — Odell is two hours away
and Bayard is a little over six and half hours away. The other four teams were NBC, GACC, Blue
River, and Fort Calhoun. We are very lucky to have the facilities to run this tournament and put
on a good day.

We will be hosting our NBC Volleyball Invite on the 13t of September. It again is a six-team
tournament that has a wide variety of teams attending in GICC, Wayne, NBC, Freeman,
Lexington, and Lincoln Christian. Again, having two gyms and great workers really makes a
huge difference in teams’ willingness to attend our events.

Homecoming is just around the corner as we will host Arlington on Friday the 3 of October
and that game will kick off just a little earlier than normal with a time of 6:30 p.m.

A couple of quick thanks to our staff that may go unnoticed. Thanks to Alyssa Mueller for
providing our training for CPR. She did a great job getting a lot of our staff through the training.
Thanks to entire maintenance staff for keeping our grounds looking great and setting up new
bleachers which have been a great add, as well as setting up multiple events to start the year.
Thanks as to DJ Mottl who really does a great job of creating opportunities for groups to
fundraise but organizes and runs our concession stand which | can tell you is top notch!
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