Committee Board Meeting
Bloomfield Community Schools - Board of Education
Monday, December 2, 2024/6:30 PM

High School, Room 14, 311 E. Benton Street, Bloomfield, NE 68718

The purpose of this meeting is to conduct the business of the district. Action Items are included
in the work of the board.

1. Opening the Meeting

l.a. Call to Order: Welcome to the Committee of the Whole (COW) of the Bloomfield
Community School District Board of Education. This meeting is called to order.

1.b. Board Member Roll Call: Roll call, a fundamental process in meetings, holds crucial
importance when it comes to determining the presence of a quorum. A quorum
refers to the minimum number of participants required for a meeting to be
considered valid and for the decisions made within it to hold weight.

1.c. District Mission Statement:

Vision: Building Excellence Encouraging Success - Honesty, Community,
Relationships (This is also on our pins of Excellence.)

Mission: Bloomfield Community Schools will empower students to become
responsible citizens in a safe and secure educational environment

CIP Goal: All students will show growth in their identified content area of need
and/or maintain achievement at the 85%ile or above.

1.d. Nebraska Open Meetings Law: The Nebraska Open Meetings Act guarantees that
every public body meeting shall be open to the public so that citizens may exercise
their democratic privilege of attending and speaking at meetings of public bodies. A
copy of the Open Meetings Act poster is next to the Promethean Board near the file
cabinets. Board members and visitors are welcome to review it at any time. They
may also access the poster by opening the link noted in the agenda.

1.e. Publication of Meeting: As identified by the NE Open Meetings Act, a public notice
announces the time, date, and place of a public meeting. The public has the right to
attend meetings of public bodies, listen to debate(s), and watch the decision-making
process. The publication of this Bloomfield Board of Education meeting met all
these requirements.

1.f. Pledge of Allegiance:

2. Approval of Agenda A meeting agenda helps you and your colleagues prepare for a
meeting and guide yourselves through the items you need to discuss. Time spent in
planning an agenda will likely save time for all meeting participants by providing a clear
set of topics, objectives, and time frames.

3. Public Comment The purpose of the public comment period is for members of the
public to inform the governing body of their views.

4. Informational/Discussion Items Informational/Discussion Items - Items intended only
to provide information to the Board and require no action; this includes communication




items. Informational items can be scheduled during Regular, Special, or Committee of
the Whole meetings.

4.a.

Board of Education Self-Evaluation - Brief Discussion of November 2025 Data
Gathering In November 2024, the BOE contracted with the Nebraska Association of
School Boards to conduct a self-evaluation of its work, operation, and leadership.
This item will be a brief discussion of the evaluation, highlighting the growth and
need for further development of the board’s progress since April 2024. A deep dive
into the results is scheduled for the January 6, 2025, COW Meeting.

4.b. Announcement of End of Term of Service for the two (2) out-going Board

Members Every January of a new year, the School District organizes or reorganizes.
This process includes reciting the Code of Ethics by all BOE members and swearing
in new BOE members. By Statute 79-4, 129, this procedure can only occur after the
first Thursday after the first Tuesday in January.

The first meeting of the 2025 BCS BOE is set for January 6, which means that the
two outgoing BOE members, Jason Hefner and Jessica Loeske, will expire at the
close of that meeting. The BCS BOE 2025 will be reorganized at the Regular BOE
Meeting on January 13, 2025, to follow the mandate.

. Strategic Planning - Update and Future Planning for 2025 & beyond Strategic

planning involves setting goals, deciding on actions to achieve those goals, and
mobilizing the resources needed to take those actions. A strategic plan describes
how goals will be achieved using available resources. It allows the district to plan
for the future, anticipate what is most likely to happen, and prepare accordingly.
Effective strategic planning involves three separate, equally important

components: strategic thinking, long-range planning, and operational planning.

4.d. Continuous School Improvement - Current Status and Future Planning for 2025 and

4.e.

2025-26 Continuous school improvement is essential because it helps schools create
lasting change and improve student outcomes:
e Supports education agencies
Continuous school improvement can bolster the work of education agencies.
e Uses data
Schools can use student performance results and other data to develop plans
and implement improvement actions.
e Develops a culture of improvement
Continuous improvement processes can embed a school's culture and help
ensure positive changes become part of daily practices.
e Targets specific needs
Schools can identify the most critical issues for their school and develop a
plan to address them.
e Improves achievement
Continuous school improvement can help improve achievement across the
board, including for low-performing schools.
Continuous school improvement is a cyclical process that involves setting goals,
identifying ways to improve, and evaluating change.
Curriculum & Instruction - Current Status/Updates on Processes/Initiatives in the
areas of Curriculum Revision/Alignment and Adoption, Textbook Cycles and Plans




4.f.

for Update, Process, and Progress in the area of Instruction Curriculum and
instruction are two main pillars of education that work together to create a learning
environment for students:
e Curriculum
The content and plan for instruction, including the learning materials,
standards, and resources.
e Instruction
The methods and strategies used to teach the curriculum, including the
teaching style, resources, and how the teacher connects the content to the
students.
The goal of curriculum and instruction is to create an educational environment that
is standardized in what is taught, while also being individualized in how students
learn.
Curriculum and instruction are also the focus of a field of study within education
that researches, develops, and implements changes to increase student
achievement. This field is interested in how people learn, new trends in teaching and
learning, and the best ways to educate.
Administrative and Leadership Team Reports Administrative Reports are
e Valuable and timely; the BOE is very thankful for them. The BOE is not
present in the district or schools often enough to capture the district's
"heartbeat." These reports offer us that opportunity.
e Provide a history of district/school/department information.
e @Give the stakeholders factual, archivable, and just-in-time information.
Frequency:
All department Admin Reports are required for the BOE meetings on the first
Monday of the month.
e COW meetings, and occasionally, Special meetings, are conducted on the
first Monday of the month.
Report Content and Format
e When considering the content of your department's report, identify the "Big
Ideas" and "Notables."
Presentation of the Reports
1. All Admin Reports will be posted to the COW agenda for BOE and
stakeholder review.
2. All Administrative Reports will be provided to the BOE for review and
questions before the Regular meeting.
1. Administrators will have the opportunity to respond to BOE
questions at the meeting.
2. Plus, at the designated time of their reports, they are welcome to
embellish, add additional items, etc.
If the administrator or department has no updates or news to report, it can submit
"No Report at this time."

4.f1. Superintendent
4.fii. Secondary Principal



4.fiii.  Elementary Principal
4.fiv.  SPED Director
4.1fv. Guidance Director
4.fvi.  Technology Director
4.fvii.  Activities Director
4.f.viii. Buildings & Grounds Director
4.f.ix.  Transportation Director
4.g. Policy - December 2025 - Review of the BCS 5000's, Students Policy is the
backbone of the BOE's operations. It governs the business and actions of the board's
work. This Informational/Discussion topic is used to discuss, update, and validate
the board's policies. We will update policies in real-time. They will be approved
during the next Regular Meeting.
Closed Session The Board of Education may move into a closed session by a majority
vote if a closed session is necessary for the protection of the public interest or the
prevention of needless injury to the reputation of an individual.
Adjournment A motion to adjourn is a formal procedure that ends a meeting. If there is
any unfinished business at the time of adjournment, it is typically carried over to the next
meeting. Prior to the motion to adjourn, the chair should be sure that no important
matters have gone unnoticed.
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NEBRASKA OPEN MEETINGS ACT

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may
be cited as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby declared
to be the policy of this state that the formation of public policy is public business
and may not be conducted in secret. Every meeting of a public body shall be
open to the public in order that citizens may exercise their democratic privilege
of attending and speaking at meetings of public bodies, except as otherwise
provided by the Constitution of Nebraska, federal statutes, and the Open
Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the
context otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions

of the State of Nebraska, (ii) governing bodies of all agencies, created by the
Constitution of Nebraska, statute, or otherwise pursuant to law, of the executive
department of the State of Nebraska, (iii) all independent boards, commissions,
bureaus, committees, councils, subunits, or any other bodies created by the
Constitution of Nebraska, statute, or otherwise pursuant to law, (iv) all study
or advisory committees of the executive department of the State of Nebraska
whether having continuing existence or appointed as special committees

with limited existence, (v) advisory committees of the bodies referred to in
subdivisions (i), (ii), and (iii) of this subdivision, and (vi) instrumentalities
exercising essentially public functions; and

(b) Public body does not include (i) subcommittees of such bodies unless a
quorum of the public body attends a subcommittee meeting or unless such
subcommittees are holding hearings, making policy, or taking formal action

on behalf of their parent body, except that all meetings of any subcommittee
established under section 81-15,175 are subject to the Open Meetings Act, (ii)
entities conducting judicial proceedings unless a court or other judicial body

is exercising rulemaking authority, deliberating, or deciding upon the issuance
of administrative orders, and (iii) the Judicial Resources Commission or
subcommittees or subgroups of the commission;

(2) Meeting means all regular, special, or called meetings, formal or informal,
of any public body for the purposes of briefing, discussion of public business,
formation of tentative policy, or the taking of any action of the public body; and

(3) Virtual conferencing means conducting or participating in a meeting
electronically or telephonically with interaction among the participants subject to
subsection (2) of section 84-1412.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to
challenge; prohibited acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a
majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the
reputation of an individual and if such individual has not requested a public
meeting. The subject matter and the reason necessitating the closed session shall
be identified in the motion to close. Closed sessions may be held for, but shall
not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate
purchases, pending litigation, or litigation which is imminent as evidenced by
communication of a claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;

(d) Evaluation of the job performance of a person when necessary to prevent
needless injury to the reputation of a person and if such person has not requested
a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion
regarding the amounts to be paid to individuals who have suffered from a tragedy
of violence or natural disaster; or

(f) For public hospitals, governing board peer review activities, professional
review activities, review and discussion of medical staff investigations
or disciplinary actions, and any strategy session concerning transactional
negotiations with any referral source that is required by federal law to be
conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the
appointment or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire
motion, the vote of each member on the question of holding a closed session, and
the time when the closed session commenced and concluded shall be recorded in
the minutes. If the motion to close passes, then the presiding officer immediately
prior to the closed session shall restate on the record the limitation of the subject
matter of the closed session. The public body holding such a closed session

shall restrict its consideration of matters during the closed portions to only those
purposes set forth in the motion to close as the reason for the closed session. The
meeting shall be reconvened in open session before any formal action may be
taken. For purposes of this section, formal action shall mean a collective decision
or a collective commitment or promise to make a decision on any question,
motion, proposal, resolution, order, or ordinance or formation of a position or
policy but shall not include negotiating guidance given by members of the public
body to legal counsel or other negotiators in closed sessions authorized under
subdivision (1)(a) of this section.

(3) Any member of any public body shall have the right to challenge the
continuation of a closed session if the member determines that the session has
exceeded the reason stated in the original motion to hold a closed session or if
the member contends that the closed session is neither clearly necessary for (a)
the protection of the public interest or (b) the prevention of needless injury to the
reputation of an individual. Such challenge shall be overruled only by a majority
vote of the members of the public body. Such challenge and its disposition shall
be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be
closed to the public. No person or public body shall fail to invite a portion of its
members to a meeting, and no public body shall designate itself a subcommittee
of the whole body for the purpose of circumventing the Open Meetings Act. No
closed session, informal meeting, chance meeting, social gathering, email, fax, or
other electronic communication shall be used for the purpose of circumventing
the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to
conventions or workshops of members of a public body at which there is no
meeting of the body then intentionally convened, if there is no vote or other
action taken regarding any matter over which the public body has supervision,
control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when available;
right to modify; duties concerning notice; videoconferencing or telephone
conferencing authorized; emergency meeting without notice; appearance
before public body.

(1) Until January 1, 2025:

(a) Each public body shall give reasonable advance publicized notice of the time
and place of each meeting as provided in this subsection. Such notice shall be
transmitted to all members of the public body and to the public.

(b)(i) Except as provided in subdivision (1)(b)(ii) of this section, in the case

of a public body described in subdivision (1)(a)(i) of section 84-1409 or such
body’s advisory committee, such notice shall be published in a newspaper of
general circulation within the public body’s jurisdiction and, if available, on such
newspaper’s website.

(ii) In the case of the governing body of a city of the second class or village or
such body’s advisory committee or the governing body of a rural or suburban fire
protection district, such notice shall be published by:

(A) Publication in a newspaper of general circulation within the public body’s
jurisdiction and, if available, on such newspaper’s website; or

(B) Posting written notice in three conspicuous public places in such city, village,
or district. Such notice shall be posted in the same three places for each meeting.

(iii) In the case of a public body not described in subdivision (1)(b)(i) or (ii) of
this section, such notice shall be given by a method designated by the public
body.

(iv) In case of refusal, neglect, or inability of the newspaper to timely publish
the notice, the public body shall (A) post such notice on its website, if available,
and (B) post such notice in a conspicuous public place in such public body’s
jurisdiction. The public body shall keep a written record of such posting. The
record of such posting shall be evidence that such posting was done as required
and shall be sufficient to fulfill the requirement of publication.

(c) In addition to a method of notice required by subdivision (1)(b)(i) or (ii) of
this section, such notice may also be provided by any other appropriate method
designated by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its
minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the
publicized notice or a statement that the agenda, which shall be kept continually
current, shall be readily available for public inspection at the principal office of
the public body during normal business hours. Agenda items shall be sufficiently
descriptive to give the public reasonable notice of the matters to be considered
at the meeting. Except for items of an emergency nature, the agenda shall not be
altered later than (i) twenty-four hours before the scheduled commencement of
the meeting or (ii) forty-eight hours before the scheduled commencement of a

meeting of a city council or village board scheduled outside the corporate limits
of the municipality. The public body shall have the right to modify the agenda to
include items of an emergency nature only at such public meeting.

(2) Beginning January 1, 2025:
(a) Each public body shall give reasonable advance publicized notice of the time

and place of each meeting as provided in this subsection. Such notice shall be
transmitted to all members of the public body and to the public.

(b)(i) Except as provided in subdivision (2)(b)(ii) of this section, in the case of a
public body described in subdivision (1)(a)(i) of section 84-1409 or such body’s
advisory committees, such notice shall be given by:

(A)(I) Publication in a newspaper of general circulation within the public body’s
jurisdiction that is finalized for printing prior to the time and date of the meeting,
(II) posting on such newspaper’s website, if available, and (III) posting on a
statewide website established and maintained as a repository for such notices by
a majority of Nebraska newspapers. Such notice shall be placed in the newspaper
and on the websites by the newspaper; or

(B)(I) Posting to the newspaper’s website, if available, and (II) posting to a
statewide website established and maintained as a repository for such notices
by a majority of Nebraska newspapers if no edition of a newspaper of general
circulation within the public body’s jurisdiction is to be finalized for printing
prior to the time and date of the meeting. Such notice shall be placed in the
newspaper and on the websites by the newspaper.

(ii) In the case of the governing body of a city of the second class or village, any
advisory committee of such governing body, or the governing body of a rural or
suburban fire protection district, such notice shall be given by:

(A)(I) Publication in a newspaper of general circulation within the public body’s
jurisdiction that is finalized for printing prior to the time and date of the meeting,
(IT) posting on such newspaper’s website, if available, and (III) posting on a
statewide website established and maintained as a repository for such notices by
a majority of Nebraska newspapers. Such notice shall be placed in the newspaper
and on the websites by the newspaper;

(B)(I) Posting to the newspaper’s website, if available, and (II) posting on a
statewide website established and maintained as a repository for such notices
by a majority of Nebraska newspapers if no edition of a newspaper of general
circulation within the public body’s jurisdiction is to be finalized for printing
prior to the time and date of the meeting. Such notice shall be placed in the
newspaper and on the websites by the newspaper; or

(C)(III) Posting written notice in three conspicuous public places in such city,
village, or district. Such notice shall be posted by the public body in the same
three places for each meeting.

(iii) In the case of a public body not described in subdivision (2)(b)(i) or (ii) of
this section, such notice shall be given by a method designated by the public
body.

(iv) In case of refusal, neglect, or inability of the newspaper to publish the notice,
the public body shall (A) post such notice on its website, if available, (B) submit
a post on a statewide website established and maintained as a repository for

such notices by a majority of Nebraska newspapers, and (C) post such notice in

a conspicuous public place in such public body’s jurisdiction. The public body
shall keep a written record of such posting. The record of such posting shall be
evidence that such posting was done as required and shall be sufficient to fulfill
the requirement of publication.

(3)(a) The following entities may hold a meeting by means of virtual
conferencing if the requirements of subdivision (3)(b) of this section are met:

(i) A state agency, state board, state commission, state council, or state
committee, or an advisory committee of any such state entity;

(ii) An organization, including the governing body, created under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative
Financing Act;

(iii) The governing body of a public power district having a chartered territory of
more than one county in this state;

(iv) The governing body of a public power and irrigation district having a
chartered territory of more than one county in this state;

(v) An educational service unit;
(vi) The Educational Service Unit Coordinating Council;

(vii) An organization, including the governing body, of a risk management pool
or its advisory committees organized in accordance with the Intergovernmental
Risk Management Act;

(viii) A community college board of governors;
(ix) The Nebraska Brand Committee;

(x) A local public health department;

(xi) A metropolitan utilities district;

(xii) A regional metropolitan transit authority; and
(xiii) A natural resources district.

(b) The requirements for holding a meeting by means of virtual conferencing are
as follows:

(i) Reasonable advance publicized notice is given as provided in subsections (1)
and (2) of this section, including providing access to a dial-in number or link to
the virtual conference;

(i) In addition to the public’s right to participate by virtual conferencing,
reasonable arrangements are made to accommodate the public’s right to attend

at a physical site and participate as provided in section 84-1412, including
reasonable seating, in at least one designated site in a building open to the public
and identified in the notice, with: At least one member of the entity holding such
meeting, or his or her designee, present at each site; a recording of the hearing by
audio or visual recording devices; and a reasonable opportunity for input, such as
public comment or questions, is provided to at least the same extent as would be
provided if virtual conferencing was not used;

(iii) At least one copy of all documents being considered at the meeting is
available at any physical site open to the public where individuals may attend the
virtual conference. The public body shall also provide links to an electronic copy
of the agenda, all documents being considered at the meeting, and the current
version of the Open Meetings Act; and

(iv) Except as otherwise provided in this subdivision or subsection (4) of section
79-2204, no more than one-half of the meetings of the state entities, advisory
committees, boards, councils, organizations, or governing bodies are held by
virtual conferencing in a calendar year. In the case of (A) an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas, (B)

an organization created under the Municipal Cooperative Financing Act, (C)

a governing body of a risk management pool and any advisory committee of
such governing body, or (D) any advisory committee of any state entity created
in response to the Opioid Prevention and Treatment Act, such the organization,
governing body, or committee may hold more than one-half of its meetings

by virtual conferencing if such organization holds at least one meeting each
calendar year that is not by virtual conferencing.

(4) Virtual conferencing, emails, faxes, or other electronic communication shall
not be used to circumvent any of the public government purposes established in
the Open Meetings Act.

(5) The secretary or other designee of each public body shall maintain a list of
the news media requesting notification of meetings and shall make reasonable
efforts to provide advance notification to them of the time and place of each
meeting and the subjects to be discussed at that meeting.

(6) When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the minutes
and any formal action taken in such meeting shall pertain only to the emergency.
Such emergency meetings may be held by virtual conferencing. The provisions
of subsection (5) of this section shall be complied with in conducting emergency
meetings. Complete minutes of such emergency meetings specifying the nature
of the emergency and any formal action taken at the meeting shall be made
available to the public by no later than the end of the next regular business day.

(7) A public body may allow a member of the public or any other witness to
appear before the public body by means of virtual conferencing.

(8)(a) Notwithstanding subsections (3) and (6) of this section, if an emergency
is declared by the Governor pursuant to the Emergency Management Act

as defined in section 81-829.39, a public body the territorial jurisdiction of
which is included in the emergency declaration, in whole or in part, may hold

a meeting by virtual conferencing during such emergency if the public body
gives reasonable advance publicized notice as described in subsections (1) and
(2) of this section. The notice shall include information regarding access for the
public and news media. In addition to any formal action taken pertaining to the
emergency, the public body may hold such meeting for the purpose of briefing,
discussion of public business, formation of tentative policy, or the taking of any
action by the public body.

(b) The public body shall provide access by providing a dial-in number or a

link to the virtual conference. The public body shall also provide links to an
electronic copy of the agenda, all documents being considered at the meeting,
and the current version of the Open Meetings Act. Reasonable arrangements
shall be made to accommodate the public’s right to hear and speak at the meeting
and record the meeting. Subsection (5) of this section shall be complied with in
conducting such meetings.

(c) The nature of the emergency shall be stated in the minutes. Complete minutes
of such meeting specifying the nature of the emergency and any formal action
taken at the meeting shall be made available for inspection as provided in
subsection (5) of section 84-1413.

(9) In addition to any other statutory authorization for virtual conferencing, any
public body not listed in subdivision (3)(a) of this section may hold a meeting by
virtual conferencing if:

(a) The purpose of the virtual meeting is to discuss items that are scheduled to be
discussed or acted upon at a subsequent non-virtual open meeting of the public
body;

(b) No action is taken by the public body at the virtual meeting; and

(c) The public body complies with subdivisions (3)(b)(i) and (ii) of this section.
84-1412. Meetings of public body; rights of public; public body; powers and
duties.

(1) Subject to the Open Meetings Act, the public has the right to attend and the
right to speak at meetings of public bodies, and all or any part of a meeting of a
public body, except for closed sessions called pursuant to section 84-1410, may
be videotaped, televised, photographed, broadcast, or recorded by any person in
attendance by means of a tape recorder, a camera, video equipment, or any other
means of pictorial or sonic reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body
to make and enforce reasonable rules and regulations regarding the conduct

of persons attending, speaking at, videotaping, televising, photographing,
broadcasting, or recording its meetings, including meetings held by virtual
conferencing. A body may not be required to allow citizens to speak at each
meeting, but it may not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify themselves

as a condition for admission to the meeting nor shall such body require that the
name of any member of the public be placed on the agenda prior to such meeting
in order to speak about items on the agenda. The body shall require any member
of the public desiring to address the body to identify himself or herself, including
an address and the name of any organization represented by such person unless
the address requirement is waived to protect the security of the individual.

(4) No public body shall, for the purpose of circumventing the Open
Meetings Act, hold a meeting in a place known by the body to be too small to
accommodate the anticipated audience.

(5) No public body shall be deemed in violation of this section if it holds its
meeting in its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a
meeting outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the
meeting is in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public
buildings used by members of the entity or at a place which will accommodate
the anticipated audience;

(c) Reasonable arrangements are made to accommodate the public’s right to
attend, hear, and speak at the meeting, including making virtual conferencing
available at an instate location to members, the public, or the press, if requested
twenty-four hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar
year are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public
government purposes established in the Open Meetings Act; and

(f) The public body publishes notice of the out-of-state meeting at least twenty-
one days before the date of the meeting in a legal newspaper of statewide
circulation.

(7) Each public body shall, upon request, make a reasonable effort to
accommodate the public’s right to hear the discussion and testimony presented
at a meeting.

(8) Public bodies shall make available at the meeting or the instate location

for virtual conferencing as required by subdivision (6)(c) of this section, for
examination and copying by members of the public, at least one copy of all
reproducible written material to be discussed at an open meeting, either in paper
or electronic form. Public bodies shall make available at least one current copy
of the Open Meetings Act posted in the meeting room at a location accessible

to members of the public. At the beginning of the meeting, the public shall be
informed about the location of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place,
members present and absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall
be by roll call vote of the public body in open session, and the record shall
state how each member voted or if the member was absent or not voting. The
requirements of a roll call or viva voce vote shall be satisfied by a public body
which utilizes an electronic voting device which allows the yeas and nays of
each member of such public body to be readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret
ballot, but the total number of votes for each candidate shall be recorded in the
minutes.

(4) The minutes of all meetings and evidence and documentation received or
disclosed in open session shall be public records and open to public inspection
during normal business hours.

(5) Minutes shall be written or kept as an electronic record and shall be available
for inspection within ten working days or prior to the next convened meeting,
whichever occurs earlier, except that cities of the second class and villages may
have an additional ten working days if the employee responsible for writing or
keeping the minutes is absent due to a serious illness or emergency.

(6) Beginning July 31, 2022, the governing body of a natural resources district,
the city council of a city of the metropolitan class, the city council of a city of
the primary class, the city council of a city of the first class, the county board
of a county with a population greater than twenty-five thousand inhabitants,
and the school board of a school district shall make available on such entity’s
public website the agenda and minutes of any meeting of the governing body.
The agenda shall be placed on the website at least twenty-four hours before the
meeting of the governing body. Minutes shall be placed on the website at such
time as the minutes are available for inspection as provided in subsection (5) of
this section. This information shall be available on the public website for at least
six months.

84-1414. Unlawful action by public body; declared void or voidable by
district court; when; duty to enforce open meeting laws; citizen’s suit;
procedure; violations; penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of

a public body made or taken in violation of the Open Meetings Act shall be
declared void by the district court if the suit is commenced within one hundred
twenty days of the meeting of the public body at which the alleged violation
occurred. Any motion, resolution, rule, regulation, ordinance, or formal action of
a public body made or taken in substantial violation of the Open Meetings Act
shall be voidable by the district court if the suit is commenced more than one
hundred twenty days after but within one year of the meeting of the public body
in which the alleged violation occurred. A suit to void any final action shall be
commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the
public body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the
county in which the public body ordinarily meets or in which the plaintiff resides
for the purpose of requiring compliance with or preventing violations of the
Open Meetings Act, for the purpose of declaring an action of a public body void,
or for the purpose of determining the applicability of the act to discussions or
decisions of the public body. It shall not be a defense that the citizen attended
the meeting and failed to object at such time. The court may order payment

of reasonable attorney’s fees and court costs to a successful plaintiff in a suit
brought under this section.

(4) Any member of a public body who knowingly violates or conspires to
violate or who attends or remains at a meeting knowing that the public body is
in violation of any provision of the Open Meetings Act shall be guilty of a Class
IV misdemeanor for a first offense and a Class III misdemeanor for a second or
subsequent offense.

Operative 4/17/24
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ATTORNEY AT LAW

Nebraska Council

of School Administrators
PERRY, GUTHERY, HAASE & GESSFORD, P.C., L.L.O.

233 South 13th Street, Suite 1400,
Lincoln, NE 68508
(402) 476-9200
perrylawfirm.com

455 South 11" Street, Suite A
Lincoln, NE 68508
(402) 476-8055
ncsa.org




4

h

LOOMFIELD COMMUNITY SCHOOLS

BOARD SELF-ASSESSMENT
2024 EXECUTIVE SUMMARY

y ONLINE
VWESURVEYS



BLOOMFIELD COMMUNITY SCHOOLS
BOARD SELF-ASSESSMENT
2024 EXECUTIVE SUMMARY

IMPORTANT NOTES: All original comments are included in aggregate format; this means that the survey
cannot be traced back to the respondent unless the respondent voluntarily offers identifiable information

in any of the comment fields.

Scale: 1.00-5.00; 5.00=Strength; 1.00=Area for growth

November 2024 April 2024
Highest Board Scoring Board-Superintendent Relations Board-Superintendent Relations
Standard (4.86) (4.43)
L t Board Scori
owesStaijar dcorlng Advocacy (3.67) Advocacy (3.25)

STANDARD I: MISSION, VISION, & GOALS

November 2024

April 2024

Average Board Score

4.50

3.88

Lowest Indicator(s)

b. The board aligns the mission
and vision to drive planning,
decision-making, and evaluation
of district operations and progress;
e. The board continually monitors
the district plan and progress of
goals and outcomes. (both 4.3)

b. The board aligns the mission
and vision to drive planning,
decision-making, and evaluation of
district operations and progress; e.
The board continually monitors
the district plan and progress of
goals and outcomes. (both 3.7)

Open-Ended Board Comments Found on Page 7 of Report

STANDARD II: POLICY GOVERNANCE

November 2024

April 2024

Average Board Score

4.00

391

Lowest Indicator(s)

c. The board completes a full
review of the policy manual within
a one-to-three-year period of time.

(2.2)

c. The board completes a full
review of the policy manual within
a one-to-three-year period of time.

(2.5)

Open-Ended Board Comments Found on Page 9 of Report

Pagel
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STANDARD III: STAKEHOLDER AND COMMUNITY ENGAGEMENT

November 2024

April 2024

Average Board Score

4.43

3.93

Lowest Indicator(s)

b. The board maintains a cohesive
communications plan to inform
and educate the community on

district issues; c. The board
ensures that a district report is
provided to patrons annually.
(both 4.3)

b. The board maintains a cohesive
communications plan to inform
and educate the community on

district issues. (3.5)

Open-Ended Board Comments Found on Page 12 of Report

STANDARD IV: ACCOUNTABILITY AND STUDENT ACHIEVEMENT

November 2024

April 2024

Average Board Score

4.64

3.92

Lowest Indicator(s)

c. The board reviews student
achievement data to support the
identification of priorities and
allocation of resources. (4.3)

e. The board seeks input from staff
to develop and grow instruction
and learning. (3.3)

Open-Ended Board Comments Found on Page 15 of Report

STANDARD V: ADVOCACY

November 2024

April 2024

Average Board Score

3.67 — Lowest Standard

3.25 — Lowest Standard

Lowest Indicator(s)

e. A board appoints an advocacy
committee to benefit and facilitate
effective communication between

the district and the state
senator(s). (2.8)

e. A board appoints an advocacy
committee to benefit and facilitate
effective communication between

the district and the state senator(s);
f. At the close of the Legislative
Session, the board analyzes the
work and effectiveness of the
district's advocacy role during the
session. (both 2.5)

Open-Ended Board Comments Found on Page 18 of Report

Pagez
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STANDARD VI: DISTRICT RESOURCES

November 2024

April 2024

Average Board Score

4.42

4.33

Lowest Indicator(s)

e. The board reviews and adopts a
master facility plan to support a
safe and effective learning
environment districtwide. (3.8)

d. The board ensures that the
superintendent’s financial
recommendations align with the
district’s mission and goals and
allocate budget resources

accordingly. (3.7)

Open-Ended Board Comments Found on Page 20 of Report

STANDARD VII: BOARD OPERATIONS

November 2024

April 2024

Average Board Score

4.52

4.29

Lowest Indicator(s)

g. The board’s actions and attitude
elicit community trust and respect;
h. Each board member honors
board decisions even when the
vote is not unanimous. (both 4.2)

1. The board sets goals following
the self-assessment. (2.7)

Open-Ended Board Comments Found on Page 23 of Report

STANDARD VIII: BOARD-SUPERINTENDENT RELATIONS

November 2024

April 2024

Average Board Score

4.86 — Highest Standard

4.43 - Highest Standard

Lowest Indicator(s)

f. The board and superintendent
share responsibility for the
orientation of new board
members. (4.0)

f. The board and superintendent
share responsibility for the
orientation of new board

members. (3.2)

Open-Ended Board Comments Found on Page 25 of Report

Page3
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STANDARD IX: PROFESSIONAL DEVELOPMENT

November 2024

April 2024

Average Board Score

4.20

4.20

Lowest Indicator(s)

a. Each board member regularly
participates in board development
opportunities. (4.0)

a. Each board member regularly
participates in board development
opportunities. (4.0)

Open-Ended Board Comments Found on Page 27 of Report

APRIL 2024 CONCLUSION OF EXECUTIVE SUMMARY:

Board Identified Areas of Growth:

1. Advocacy
2. Mission, Vision, & Goals

3. Policy Governance

NOVEMBER 2024 CONCLUSION OF EXECUTIVE SUMMARY:

Board Identified Areas of Growth:

1. Advocacy
2. Policy Governance
3. Professional Development

TOP (3) PRIORITY AREAS OF GROWTH: (to be addressed through goals)

©2024 Nebraska Association of School Boards - All rights reserved.
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NASB PROPOSED BOARD GOAL:

Based upon the top identified area of need, Advocacy, NASB has developed one board goal for the district
to consider. We recommend that the district utilize the other identified areas of need to develop additional

goals going forward.

1. Advocate for children, public education, learning, and equity to support improved student
achievement for all students.
a. Appoint an advocacy committee to benefit and facilitate effective communication
between the district and the state senator(s).
b. Analyze/Evaluate the work and effectiveness, at the close of Legislative Session, of the
district’s advocacy role during the session.
c. Adopt an advocacy calendar and belief statements to align your advocacy efforts

before, during, and after the annual Legislative Session.

INSTRUCTIONS FOR NEXT STEPS:

Please note: If the board would value additional support from the NASB Board Leadership Department to
facilitate the development of goals, a board retreat will be scheduled and the fee for the evaluation will be

waived. A board retreat fee will be assessed plus reasonable travel expenses.

©2024 Nebraska Association of School Boards - All rights reserved.
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Dear Parent/Guardian:

This letter was sent to you in November. If your student has not had the required immunizations
by the time school starts again in January, your student will not be allowed to attend school until
the requirements have been fulfilled.

All students are required to have an updated immunization record on file prior to starting school.
These are state regulations that need to be followed. After reviewing your student’s file, it has
come to our attention that you need to provide an updated record with the following
immunization dates (as indicated with a check mark) as soon as possible.

~__DTP
~ Polio
~__MMR
_ Varicella
__ Hepatitis B

Tdap

If you have any questions about providing the required document, please contact the school.
Thank you for your cooperation.

Todd Strom, Superintendent

Please sign and return:

I have the required documents and will be sending them to school.

My student is in the process of getting these shots. Appointments have been

scheduled for the following dates

(parent/guardian) (date)



Staff Holiday Gathering was fun, good fellowship!
External Safety Audit Report
o Celebrations: State EOP plan, safety and exit posters, threat assessment team,
bus evacuation, safe playground, reunification drills done, bullying and
cyberbullying polices and actions in place, Narcan available, disaster buckets
being prepared, AED devices available, custodial closets well organized
o Areas to Improve: Identify and address visitors before entry, shelter door
signage, science chemical room unlocked, exterior doors remaining locked
throughout day, locker room cleanliness, See Something - Say Something
signage and 988 awareness needed
State Ed Conference Overview
New Board Member Workshop
Facilities Update
o Weight Room Windows
o West Commons Flag
o Gym Padding
o Wrestling Building
Approx 25 students PK-12 missing one or more immunizations - Sem 2 exclusion letters
to be sent home soon
Supt Calendar
o Bloomfield Ruritan Leadership Address - Dec 3
o Dec 12-13 Out of District - Daughter College Grad...ya baby!



: Deb Wragge <dwragge@blfdbees.org>

November Transportation report

Kevin Millikan <kmillikan@blfdbees.org> Mon, Dec 2 at 6:27PM
To: Todd Strom <tstrom@blfdbees.org>, Deb Wragge <dwragge@blfdbees.org>

1. Routes continue to go well. | am thankful for our dedicated substitutes. Roland, Neal, Darrel and Marlene.

2. There was not much for extra curricular activities this month. We had One Act to Wausa and FFA went to
Summerland. We also transported young elementary students to the Good Samaritan for a sing along with residents.
We will be doing this again in December.

3. Early out and RTI transports are going well. Good communication between Heather, Klint and I.

4.1 have been getting things ready for winter. | also completed 2nd quarter inspections.

5.The Suburban will get new tires in December.

6. I had two route buses that required some electrical repairs. #8 heater motor and mounting plate, and #7 a power
distribution circuit board.

7. We also had a late bill from BTO on a tag axle tire for the Coach that should have been included in last months report.

Respectfully submitted,
Kevin K. Millikan Transportation Director
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