
Policy Committee
Wednesday, July 15, 2026 3:00 PM
KCSD Administration Board Room, 86 Administration Drive, Mill Hall, PA 17751

1. Meeting Opening

1.A. Call to Order Speaker(s): Chair, 
Mr. Christopher Scaff

2. Discussion Speaker(s): Chair, 
Mr. Christopher Scaff

2.A. Policy 301 Creating a Position Speaker(s): Chair, 
Mr. Christopher Scaff

2.B. Policy 302 - Employment of Superintendent 
and/or Assistant Superintendent

Speaker(s): Chair, 
Mr. Christopher Scaff

2.C. Policy 311 - Reduction of Staff Speaker(s): Chair, 
Mr. Christopher Scaff

2.D. Policy 320 - Freedom of Speech by Employees Speaker(s): Chair, 
Mr. Christopher Scaff

2.E. Policy 328 — Compensation Plans/Salary Schedule Speaker(s): Chair, 
Mr. Christopher Scaff

2.F. Appointment/Consideration of Board Secretary 
for the 2026–2027 School Year

3. Hearing of Visitors

3.A. Public Comment Speaker(s): Chair, 
Mr. Christopher Scaff

4. Future Meeting

4.A. Meeting time and dates:  The next Policy 
Committee meeting will be held on August 12, 2026 
at 10:00 AM, in the Boardroom in the 
Administration Office.

Speaker(s): Chair, 
Mr. Christopher Scaff

5. Adjournment Speaker(s): Chair, 
Mr. Christopher Scaff
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