
MULLEN BOARD OF EDUCATION
November 9, 2020

Regular Board Meeting Agenda
7:00 PM

1. Call to order, roll call, and excuse board member absences.
Speaker(s): President Bryan Starr

2. Approval of the October 12, 2020 Regular Board Meeting minutes.
3. Approval of the Agenda.
4. Approval of the following November claims: Payroll $251,520.04, General Fund 

$56,332.74, Lunch Fund $3,811.22, Special Building Fund $82.58, and Depreciation 
Fund $21,131.68.

5. ESU 16 Social Emotional Learning Presentation with Sara Gentry
6. CIP Communication Team Presentation- Tawnee Jewell and Trisha Vest
7. Requests to address the Board
8. Discuss, consider and take all necessary action to approve the 2020 Mullen Public 

Schools Audit by Neidhardt CPA, P.C.
9. Discuss, consider and take all necessary action to decide and approve a contract with 

either Eakes or Capital Business Systems, Inc. for printing and copying.
10. Nebraska Association of School Board Monthly Update
11. Administrative Reports

a. Mr. Moore- Elementary Principal Report
b. Mr. Kvanvig- High School Principal Report
c. Mr. Kuncl- Superintendent Report
d. Activities Report

12. Board Reports
13. Next Meeting - Special Meeting on December 14, 2020 at 4:30 PM for Superintendent 

Evaluation with the Regular Meeting starting at 7:00 PM.
14. Adjournment

 
 The Mullen Board of Education reserves the right to go into Closed Session for purposes in 
accordance with LB 84-1410(1)

 



MULLEN BOARD OF EDUCATION 
MINUTES 

October 12, 2020 
 

The regular meeting of the Mullen School Board was called to order at 7:30 p.m. by President Bryan Starr. He 
announced that the Open Meetings Act is posted on the west wall. Board members in attendance were 
Present: Jason Coble, Mike French, Travis Hampton, Liza Simonson, Bryan Starr, Barb Svoboda. Also, in 
attendance were one patron, two staff members, and all three administrators. 
 
Motion to approve the September 14, 2020 Regular Board Meeting minutes and the September 21, 2020 
Special Board Meeting minutes. This motion, made by Barb Svoboda and seconded by Liza Simonson, 
carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

Motion to approve the agenda as amended, and verify that notice of the meeting was published in the Hooker 
County Tribune, and posted according to board policy. This motion, made by Mike French and seconded by 
Travis Hampton, carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

Motion to approve the following October claims: Payroll $240,902.75, General Fund $45,805.47, Lunch Fund 
$4,686.14 and Special Building Fund $109.75. This motion, made by Liza Simonson and seconded by Jason 
Coble, carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

Mrs. Diana Brost addressed the board and she spoke about the West Central Health District protocols about 
masking.  President Starr thanked Mrs. Brost for addressing the board.  

Mr. Kuncl discussed with the board that the school auditor suggests to approve signatories on accounts on an 
annual basis.  
Motion to approve the Board President and Board Secretary will sign all checks when possible in accordance 
with state statute and in situations when the president or secretary is not available, the district authorizes the 
Board Treasurer and the Superintendent as authorized signatories for checks drawn on the General Fund. This 
motion, made by Jason Coble and seconded by Travis Hampton, carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 
Motion to approve that the Board President and the Board Secretary will sign all checks when possible in 
accordance with state statute and in situations when the president or secretary is not available, the district 
authorizes the Board Treasurer and the Superintendent as authorized signatories for checks drawn on the 
Depreciation Fund, School Lunch Fund, Special Building Fund, Bond Fund, Employee Benefit Fun, QSCB 
fund and the Cafeteria Plan Fund. This motion, made by Liza Simonson and seconded by Barb Svoboda, 
carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 



MULLEN BOARD OF EDUCATION 
MINUTES 

October 12, 2020 
Motion to approve that the Board President and the Board Secretary will sign all checks when possible in 
accordance with state statute and in situations when the president or secretary is not available, the district 
authorizes the Board Treasurer, the Superintendent, and the High School Principal as authorized signatories for 
checks drawn on the Activities Fund and the Petty Cash Fund. This motion, made by Barb Svoboda and 
seconded by Travis Hampton, carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

Motion to approve revisions to the following policies: 2006-Complaint Procedure, 2008- Meetings, 3001- 
Budget, 3004.1 Fiscal Management for Purchasing and Procurement Using Federal Funds, 4043 Professional 
Boundaries between Employees and Students, 5018 Parent and Guardian Involvement In Education Practices, 
and 5067 Student Assistance Team or Comparable Problem Solving Team. This motion, made by Travis 
Hampton and seconded by Mike French, carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

Motion to approve Policy 3057 Title IX. This motion, made by Mike French and seconded by Liza Simonson, 
carried. 
Barb Svoboda: yes, Bryan Starr: yes, Jason Coble: yes, Liza Simonson: yes, Mike French: yes, Travis 
Hampton: yes 
yes: 6, no: 0 

The Nebraska Association of School Boards provide the Mullen Public Schools Board with a monthly update 
on new happenings throughout Nebraska.  

Mr. Moore provided the school board with a detailed principal report.  

Mr. Kvanvig provided the school board with a detailed principal report.  

Mr. Kuncl provided the school board with a detailed district report.  

Mr. Kuncl and Mr. Kvanvig provided the school board with a detailed activities report.  

President Bryan Starr declared the meeting adjourned at 8:26 PM.  

An agenda is kept continually current and is available for public inspection in the Superintendent’s office 
during regular office hours.  
_________________________________ 
Chris Kuncl, Recording Secretary 



Activity Number and Name Beginning Cash Receipts Cash Balance

Date: 10/01/2020 thru 10/31/2020

Disbursements

SELECTED Data
Group ID and Activity Number

Current Cash Balance Report Arranged by:

Adjustments

A ACTIVITIES

      100 ATHLETICS/ACTIVITIES         780.58           0.00           0.00         780.58          0.00

      120 Hill Top Gym & Weight Room      12,670.88         240.00           0.00      12,910.88          0.00

      175 Doug Young Memorial       6,613.23           0.00           0.00       6,613.23          0.00

      180 Dan Brost Memorial      11,324.56           0.00           0.00      11,324.56          0.00

      185 Chuck Hafer Memorial         656.00           0.00           0.00         656.00          0.00

      190 Keith Saults Memorial      39,984.72           0.00           0.00      39,984.72          0.00

      250 Banking         841.14          91.33           0.00         932.47          0.00

      300 Media       2,580.34       2,775.00           0.00       5,270.34        -85.00

      400 CONCESSIONS       5,343.49       3,007.25       2,075.47       6,520.27        245.00

      425 Pepsi Cola       3,011.94       1,000.00           0.00       4,011.94          0.00

      430 Vending Machine         523.06         320.16         197.56         645.66          0.00

      450 Wellness       1,578.85           0.00          35.00       1,543.85          0.00

      500 FCCLA--LOCAL      10,530.78          34.55          79.54      10,485.79          0.00

      520 FCCLA--NATIONAL         325.17           0.00           0.00         325.17          0.00

      721 Class of 2021       1,135.99           0.00           0.00       1,135.99          0.00

      722 Class of 2022       4,341.82           0.00          11.15       4,330.67          0.00

      723 Class of 2023       1,807.26           0.00           0.00       1,807.26          0.00

      724 Class of 2024       1,214.71           0.00           5.44       1,209.27          0.00

      725 Class of 2025         563.42           0.00          13.23         550.19          0.00

      726 Class of 2026         692.09           0.00           0.00         692.09          0.00

      727 Class of 2027           0.00           0.00          16.37         -16.37          0.00

      800 ANNUAL       6,116.45         600.00           0.00       6,716.45          0.00

      825 Digital Yearbooks         523.24           0.00           0.00         523.24          0.00

      850 Computer/Technology       2,472.43           0.00           0.00       2,472.43          0.00

      900 MUSIC          90.13           1.50          15.19          76.44          0.00

      950 BAND/MUSIC CLUB       1,449.05           0.00           0.00       1,449.05          0.00

     1000 SHOP       4,449.92           0.00          98.28       4,351.64          0.00

     1010 PlasmaCam/Power Drive       3,265.57           0.00           0.00       3,265.57          0.00

     1050 FFA      11,266.72           0.00          24.94      11,241.78          0.00

     1100 SUMMER & YOUTH  RECREATION       6,325.28           0.00           0.00       6,325.28          0.00

     1150 PLAYGROUND       5,575.76           0.00           0.00       5,575.76          0.00

     1300 CHEERLEADERS       3,175.58           0.00          37.00       3,138.58          0.00

     1400 SPANISH CLUB       3,249.55         208.75         132.00       3,326.30          0.00

     1500 NATIONAL HONOR SOCIETY       4,726.32         827.75         727.05       4,827.02          0.00

     1520 Quiz Bowl       1,618.52           0.00           0.00       1,618.52          0.00

     1550 FLORIDA SCIENCE       2,432.97           0.00           0.00       2,432.97          0.00

     1600 ART CLUB       3,676.61           0.00           0.00       3,676.61          0.00

     1700 STUDENT COUNCIL         672.22           0.00           0.00         672.22          0.00

     1800 M CLUB       3,380.10           0.00         195.34       3,184.76          0.00

     1801 Broncos Cross Country         791.08         210.00         270.00         731.08          0.00

     1802 Bronco Football       1,944.59         213.00           0.00       2,157.59          0.00

     1804 Bronco Girls Golf           0.00           0.00           0.00           0.00          0.00

     1805 Lady Bronco Volleyball Club         215.37          25.00           0.00         240.37          0.00

     1806 Bronco Lady Basketball       2,048.78         220.00           0.00       2,268.78          0.00

     1807 Bronco Basketball       4,133.06           0.00           0.00       4,133.06          0.00

     1808 Bronco Wrestling       5,118.99           0.00           0.00       5,118.99          0.00

     1809 Bronco Track Team         786.15           0.00           0.00         786.15          0.00

     1811 Bronco Boys Golf       5,137.40           0.00         134.00       5,003.40          0.00

     1820 Bronco Play Production          89.95           0.00           0.00          89.95          0.00

     1825 Bronco Speech         741.03           0.00           0.00         741.03          0.00

     1950 Scholarships       1,145.62           0.00           0.00       1,145.62          0.00
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Activity Number and Name Beginning Cash Receipts Cash Balance

Date: 10/01/2020 thru 10/31/2020

Disbursements

SELECTED Data
Group ID and Activity Number

Current Cash Balance Report Arranged by:

Adjustments
     1955 Marilyn Downing Scholarship est 2019       7,884.78           0.00           0.00       7,884.78          0.00

     2200 TURNER FOUNDATION        -185.72           0.00           0.00        -185.72          0.00

     3000 MATH-SCIENCE COALITION       4,662.57           0.00           0.00       4,662.57          0.00

     3100 STEM       2,025.94           0.00           0.00       2,025.94          0.00

A   ACTIVITIES Totals:     207,526.04       9,774.29       4,067.56     213,392.77        160.00

B NSAA Activities

     5001 Cross Country         228.26           0.00           0.00         228.26          0.00

     5002 Football       1,937.60           0.00         793.29       1,144.31          0.00

     5004 Girls Golf         200.00           0.00          62.00         138.00          0.00

     5005 Volleyball         686.15           0.00           0.00         686.15          0.00

     5006 Girls Basketball       2,000.00           0.00           0.00       2,000.00          0.00

     5007 Boys Basketball       2,000.00           0.00           0.00       2,000.00          0.00

     5008 Wrestling       2,000.00           0.00           0.00       2,000.00          0.00

     5009 Track & Field         500.00           0.00           0.00         500.00          0.00

     5011 Boys Golf         500.00           0.00           0.00         500.00          0.00

     5012 Play Production         250.00           0.00         190.00          60.00          0.00

     5013 Speech         650.00           0.00           0.00         650.00          0.00

     5050 Admissions/Officials       1,632.00       2,923.00       2,598.50       1,956.50          0.00

     5065 Travel           0.00         339.52          96.00         243.52          0.00

     5070 Dues & Fees      -1,100.00           0.00         300.00      -1,560.00       -160.00

B   NSAA Activities Totals:      11,484.01       3,262.52       4,039.79      10,546.74       -160.00

Report Totals:     219,010.05      13,036.81       8,107.35     223,939.51          0.00

11/06/2020 04:30:47 PM Page 2Mullen Public Schools Activity



Fund Description Beginning Balance Revenue Expenditure Ending Balance

01 GENERAL FUND $1,509,349.84 $237,096.40 ($280,536.78) $1,465,909.46
02 DEPRECIATION FUND $360,043.33 $146.52 ($21,131.68) $339,058.17
03 EMPLOYEE BENEFIT FUND $72,516.03 $29.80 $0.00 $72,545.83
06 LUNCH FUND $33,618.53 $15,325.11 ($10,857.58) $38,086.06
07 BOND FUND $273,155.49 $2,335.44 $0.00 $275,490.93
08 SPECIAL BUILDING FUND $442,492.33 $634.22 ($109.75) $443,016.80
09 QUAL SCHOOL CONSTR $501,241.99 $2,745.66 $0.00 $503,987.65
05 ACTIVITY FUND $219,010.05 $13,036.81 ($8,107.35) $223,939.51

PETTY CASH FUND $5,100.56 $5,274.69 ($5,189.08) $5,186.17 
CAFETERIA PLAN $6,552.14 $735.98 $0.00 $7,288.12

$3,423,080.29 $277,360.63 ($325,932.22) $3,374,508.70 

GENERAL BOND SPEC BUILDING QSCB TOTAL
HOOKER $6,983.06 $17.20 $0.00 $19.64 $7,019.90
CHERRY $1,658.86 $7.63 $0.00 $8.72 $1,675.21
THOMAS $444.18 $2.35 $0.00 $2.68 $449.21

TOTAL $9,086.10 $27.18 $0.00 $31.04 $9,144.32

Fund Description Beginning Balance Revenue Expenditure Ending Balance

01 GENERAL FUND $931,037.59 $1,166,699.55 ($631,827.68) $1,465,909.46
02 DEPRECIATION FUND $359,894.80 $295.05 ($21,131.68) $339,058.17
03 EMPLOYEE BENEFIT FUND $72,486.24 $59.59 $0.00 $72,545.83
06 LUNCH FUND $6,101.29 $49,650.84 ($17,666.07) $38,086.06
07 BOND FUND $263,372.41 $12,118.52 $0.00 $275,490.93
08 SPECIAL BUILDING FUND $441,970.87 $1,275.09 ($229.16) $443,016.80
09 QUAL SCHOOL CONSTR $489,987.94 $13,999.71 $0.00 $503,987.65
05 ACTIVITY FUND $222,598.29 $24,748.20 ($23,406.98) $223,939.51

PETTY CASH FUND $5,000.00 $10,437.72 ($10,251.55) $5,186.17 
CAFETERIA PLAN $5,816.46 $1,471.66 $0.00 $7,288.12

$2,798,265.89 $1,280,755.93 ($704,513.12) $3,374,508.70 

Cash Summary Report October 2020
Mullen Public Schools

County Treasurer's Report October 31, 2020 Collections

Cash Summary Report YTD 2020



ACTIVITY FUND 
Check Number Check Date Vendor Name Description Amount

009EFT 10/10/2020 PEPSI COLA OF WESTERN NE HS pop 91.00
009EFT 10/10/2020 PEPSI COLA OF WESTERN NE Concessions pop 1352.60

Void 37217 10/30/2020 HANDYMAN HARDWARE graduation flowers -227.50
37262 10/7/2020 4J Designs XC shirts 220.00
37263 10/7/2020 Jamie Hart reimb concession supplies from Cash Wa 168.76
37264 10/7/2020 Mike Kvanvig coaching shirts Girls Golf 62.00
37265 10/7/2020 OGALLALA PUBLIC SCHOOLS B-4 Girls District Golf entry 35.00
37266 10/7/2020 YANDAS MUSIC clarinet reeds 15.19
37267 10/7/2020 Colby Delatour VB vs Leyton official 140.00
37268 10/7/2020 Job Vigil VB vs Leyton official 140.00
37269 10/7/2020 Rex Beguin FB vs Leyton officials 600.00
37270 10/7/2020 BRIDGEPORT PUBLIC SCHOOLS D-6 District Cross Country entry fee 50.00
37271 10/7/2020 Nebraska FCCLA Fall Leadership Registration 30.00
37272 10/13/2020 Cash Pam Ginkens Friendly Bean cash box beginning balance 75.00
37273 10/13/2020 HANDYMAN HARDWARE Homecoming flowers; Hoyt funeral plant 125.00
37274 10/13/2020 LOU'S SPORTING GOODS Black FB jerseys (6) 748.38
37275 10/13/2020 LUCYS homecoming supplies 5.44
37276 10/13/2020 MACKES GROCERY supplies 623.25
37277 10/13/2020 Recognition Unlimited Homecoming gifts 105.34
37278 10/13/2020 RED'S CAFE meals-Spanish Honor Society 97.00
37279 10/13/2020 SAMS CLUB/Synchrony Bank vending items 197.56
37280 10/13/2020 U.S. Bank Girls Golf jackets/polos;ind arts supply;Spanish Chapter charter 267.28
37281 10/13/2020 US Foods Friendly Bean supplies 652.05
37282 10/13/2020 Jeff Boeka FB vs Maxwell Official 120.00
37283 10/13/2020 Chris Miller FB vs Maxwell officials 120.00
37284 10/13/2020 Jake Oseka FB vs Maxwell Official 120.00
37285 10/13/2020 J. Dustin Stewart FB vs Maxwell Official 120.00
37286 10/13/2020 Landon Swedberg FB vs Maxwell Official 120.00
37287 10/21/2020 Broken Bow High School VB quad entry fee 75.00
37288 10/21/2020 Fairfield Inn & Suites Grand Island GBB coaches clinic lodging 96.00
37289 10/21/2020 Pioneer Drama Service One Act Scripts/Royalties 190.00
37290 10/21/2020 Pleasanton Public Schools FB playoff game STRIV broadcast share 50.00
37291 10/21/2020 Tino Martinez Coaches Clinic Clint Svoboda 40.00
37292 10/27/2020 Cash Pam Ginkens State XC meals 5 @ $10; Cheerleader admission FB playoff game 87.00
37293 10/27/2020 Colby Delatour Volleyball Subdistrict D10 official (fee/mileage) 356.00
37294 10/27/2020 Jennifer J Tjaden Volleyball Subdistrict D10 official (fee/mileage) 356.00
37295 10/28/2020 NSAA D2-10 VB Subdistrict Financials 406.50
37296 10/30/2020 PAXTON CONSOLIDATED SCHOOLS District Final VB Broadcast Fee 50.00
37297 10/30/2020 HANDYMAN HARDWARE graduation flowers-replace check#37217 227.50

8107.35



Check Summary ReportALL Data
Check Number

Check
Number Vendor Name

Check /
Void Date Description AmountPO NumberStatus

Arranged by:

Date: 10/01/2020 thru 10/31/2020

Starr & French October006992 BLUE CROSS BLUE SHIELD10/01/2020       4,323.62O

L Vinton October006993 Blue Cross Blue Shield10/01/2020         626.78O

replenish HS postage petty006994 CASH (PAM GINKENS)10/07/2020          31.25O

reimb gasoline VB @ Sargent006995 Jennifer Moore10/07/2020          31.86O

reimb gas/ VB @ Merna006996 Jennifer Moore10/13/2020         106.77O

custodial supplies/PO 21-0013006997 SAM'S CLUB/Synchrony Bank10/13/2020          68.80O

Report Total:       5,189.08
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Fund Description Amount

01 GENERAL FUND $244,663.50

06 LUNCH FUND $6,856.54

Total $251,520.04

GENERAL FUND
Check Number Payee Description Amount
19386 Amazon.com PBI classroom, office, custodial supplies $678.37
19387 ASI administrative fee $18.75
19388 At&t long distance phone service $134.27
19389 Aupperle Plumbing & Heating Inc ice machine filter $70.00
19390 Brett Phipps transportation $432.63
19391 Chris Kuncl cell phone reimb $100.00
19392 Consolidated phone service $531.11
19393 Dell Marketing LP chromebooks $7,581.40
19394 E.s.u. #16 SPED & ESCE services $23,936.34
19395 General Fund-petty Cash gas, postage, custodial supplies $238.68
19396 Handyman Hardware custodial supplies $71.50
19397 Hometown Leasing copiers lease $743.55
19398 Hooker County Tribune minutes, notices $84.89
19399 Ideal/Bluffs Facility Solutions custodial supplies $511.74
19400 Justin Moore cell phone reimb $75.00
19401 KSB School Law PC LLO attorney fees $1,033.50
19402 Kwik Stop gas/diesel $2,500.12
19403 Macke's supplies $337.66
19404 Midwest Floor Specialists Inc Sanitation backpack sprayer/supplies $2,175.20
19405 Mike French transportation $937.37
19406 Mike Kvanvig cell phone reimb $75.00
19407 Mullen Auto & Diesel LLC vehicle maint/repair $464.81
19408 Mullen Motor Co vehicle maint/repair $614.39
19409 Nebr Assoc Of School Boards New Board Member workshop Peterson $100.00
19410 Neidhardt CPA, PC 2019-20 Audit $6,800.00
19411 Quill Corporation Copier Paper $489.80
19412 Sandhill Oil Co, Inc propane $1,049.18
19413 Technokids.com Curriculum grades 3-6 $275.00
19414 The Home Depot Pro fka SupplyWorks custodial supplies $317.92
19415 U.S. Bank gas $448.82
19416 Village Of Mullen utilities $3,405.74
19417 Western Nebraska Administrators dues $100.00

TOTAL $56,332.74

LUNCH FUND
Check Number Payee Description Amount
3040 Amazon.com PBI Lunch Room supplies/washclothes $130.04
3041 ASI administrative fee $6.25
3042 Cash-wa Distributing food & supplies $607.42
3043 Harris Sales food $201.82
3044 Macke's food $1,383.03
3045 Mid Nebraska Ice Inc walk in cooler maint $297.50
3046 US Foods dba The Thompson Co food & supplies $1,185.16

TOTAL $3,811.22

SPECIAL BUILDING FUND

Mullen Public Schools
November Claims 11/09/20



Check Number Payee Description Amount
1238 Village of Mullen Teacherage Utilities $82.58

TOTAL $82.58

DEPRECIATION FUND



Activity Number and Name SponsorReporting ID and DescriptionGroup ID and Description

SELECTED Data
Group ID, Activity Number

Activity Detail Report
Date Range: 10/01/2020 thru 10/31/2020

Arranged by:

A  GENERAL FUND

210  MISCELLANEOUS

Description AmountReceipt Deposit From

Receipts

Date

        112.0710/13/2020 000000 MSD misc reimb

Description AmountPO Number Check Vendor

Expenditures

Date

         31.2510/07/2020 006994 CASH (PAM GINKENS) replenish HS postage petty cash

         31.8610/07/2020 006995 Jennifer Moore reimb gasoline VB @ Sargent

        106.7710/13/2020 006996 Jennifer Moore reimb gas/ VB @ Merna

         68.8010/13/2020 006997 SAM'S CLUB/Synchrony Bank custodial supplies/PO 21-0013

Expenditures Total:         238.68

Activity and Budget Totals

Beginning Balance        -112.07

Receipts         112.07

Expenditures         238.68

Adjustments           0.00

Cash Balance        -238.68

Outstanding POs           0.00

Unencumbered Balance        -238.68

Group Totals

Beginning Balance        -112.07

Receipts         112.07

Expenditures         238.68

Adjustments           0.00

Cash Balance        -238.68

Outstanding POs           0.00

Unencumbered Balance        -238.68
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FUND FUNCTION OBJECT Adopted Budget Actuals (YTD) Encumbrances (YTD) Available % of Budget

01 - GENERAL FUND 01100 - Regular Instruction 111 - Salary Teacher/Professional Staff $1,003,229.00 $216,140.66 $0.00 $787,088.34 21.54

01 - GENERAL FUND 01100 - Regular Instruction 112 - Salary Instructional Aides $38,000.00 $0.00 $0.00 $38,000.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 120 - Salary Temporary Non-Instructional $24,780.00 $12,323.58 $0.00 $12,456.42 49.73

01 - GENERAL FUND 01100 - Regular Instruction 123 - Salary Substitute Teachers $26,850.00 $9,163.00 $0.00 $17,687.00 34.13

01 - GENERAL FUND 01100 - Regular Instruction 132 - Overtime Instructional Aide $1.71 $0.00 ($1.71)

01 - GENERAL FUND 01100 - Regular Instruction 151 - Add'l Compensation Teachers/Professional 
Staff

$56,285.00 $15,477.73 $0.00 $40,807.27 27.50

01 - GENERAL FUND 01100 - Regular Instruction 152 - Add'l Compensation Instructional Aide $7,790.00 $165.41 $0.00 $7,624.59 2.12

01 - GENERAL FUND 01100 - Regular Instruction 211 - Group Insurance Teachers/Professional Staff $289,269.00 $70,930.65 $0.00 $218,338.35 24.52

01 - GENERAL FUND 01100 - Regular Instruction 220 - FICA Non-Instructional $1,896.00 $942.75 $0.00 $953.25 49.72

01 - GENERAL FUND 01100 - Regular Instruction 221 - FICA Teachers/Professional Staff $102,367.00 $17,312.38 $0.00 $85,054.62 16.91

01 - GENERAL FUND 01100 - Regular Instruction 222 - FICA Instructional Aide $6,155.00 $12.11 $0.00 $6,142.89 0.20

01 - GENERAL FUND 01100 - Regular Instruction 223 - FICA Substitute Teachers $1,712.00 $700.79 $0.00 $1,011.21 40.93

01 - GENERAL FUND 01100 - Regular Instruction 230 - Retirement Non-Instructional $2,448.00 $490.93 $0.00 $1,957.07 20.05

01 - GENERAL FUND 01100 - Regular Instruction 231 - Retirement Teachers/Professional Staff $82,791.00 $22,878.80 $0.00 $59,912.20 27.63

01 - GENERAL FUND 01100 - Regular Instruction 232 - Retirement Instructional Aides $3,557.00 $16.51 $0.00 $3,540.49 0.46

01 - GENERAL FUND 01100 - Regular Instruction 233 - Retirement Substitute Teachers $1,290.00 $11.16 $0.00 $1,278.84 0.87

01 - GENERAL FUND 01100 - Regular Instruction 291 - Other Employee Benefits 
Teachers/Professional Staff

$7,000.00 $1,605.68 $0.00 $5,394.32 22.94

01 - GENERAL FUND 01100 - Regular Instruction 333 - Mileage Paid to Staff $1,000.00 $0.00 $0.00 $1,000.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 340 - Other Professional Services 
(doctors/lawyers/paying agents)

$2,000.00 $0.00 $0.00 $2,000.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 443 - Rental of Computers/Related Equipment $18,000.00 $3,438.69 $0.00 $14,561.31 19.10

01 - GENERAL FUND 01100 - Regular Instruction 580 - Travel $4,350.00 $0.00 $0.00 $4,350.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 590 - Interagency Purchased Services $1,000.00 $0.00 $0.00 $1,000.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 610 - General Supplies $31,300.00 $4,723.26 $123.70 $26,453.04 15.09

01 - GENERAL FUND 01100 - Regular Instruction 640 - Books & Periodicals $19,850.00 $1,043.02 $126.85 $18,680.13 5.25

01 - GENERAL FUND 01100 - Regular Instruction 641 - E-Books $1,700.00 $1,298.48 $233.79 $167.73 76.38

01 - GENERAL FUND 01100 - Regular Instruction 643 - Web/Cloud Base Software $2,000.00 $514.25 $0.00 $1,485.75 25.71

01 - GENERAL FUND 01100 - Regular Instruction 650 - Supplies Technology Related $2,750.00 $7,902.53 $2,862.97 ($8,015.50) 287.36

01 - GENERAL FUND 01100 - Regular Instruction 733 - Furniture & Fixtures $2,448.00 $0.00 $0.00 $2,448.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 734 - Technology Related Hardware $4,500.00 $0.00 $0.00 $4,500.00 0.00

01 - GENERAL FUND 01100 - Regular Instruction 810 - Dues & Fees $7,500.00 $65.00 $0.00 $7,435.00 0.87

01 - GENERAL FUND 01100 - Regular Instruction 890 - Misc Expenditures $3,896.33 $0.00 $0.00 $3,896.33 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 111 - Salary Teacher/Professional Staff $78,100.00 $19,524.99 $0.00 $58,575.01 25.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 112 - Salary Instructional Aides $102,306.00 $21,070.60 $0.00 $81,235.40 20.60

01 - GENERAL FUND 01200 - SPED Instruction School Age 122 - Salary Temporary Instructional Aide $4,400.00 $100.08 $0.00 $4,299.92 2.27

01 - GENERAL FUND 01200 - SPED Instruction School Age 123 - Salary Substitute Teachers $1,800.00 $500.00 $0.00 $1,300.00 27.78

01 - GENERAL FUND 01200 - SPED Instruction School Age 132 - Overtime Instructional Aide $900.00 $68.44 $0.00 $831.56 7.60

01 - GENERAL FUND 01200 - SPED Instruction School Age 151 - Add'l Compensation Teachers/Professional 
Staff

$4,200.00 $271.25 $0.00 $3,928.75 6.46

01 - GENERAL FUND 01200 - SPED Instruction School Age 211 - Group Insurance Teachers/Professional Staff $38,082.00 $9,741.51 $0.00 $28,340.49 25.58

01 - GENERAL FUND 01200 - SPED Instruction School Age 212 - Group Insurance Instructional Aide $8,000.00 $2,494.70 $0.00 $5,505.30 31.18

01 - GENERAL FUND 01200 - SPED Instruction School Age 221 - FICA Teachers/Professional Staff $5,975.00 $1,465.33 $0.00 $4,509.67 24.52

01 - GENERAL FUND 01200 - SPED Instruction School Age 222 - FICA Instructional Aide $7,826.00 $1,558.35 $0.00 $6,267.65 19.91

01 - GENERAL FUND 01200 - SPED Instruction School Age 223 - FICA Substitute Teachers $350.00 $38.25 $0.00 $311.75 10.93

01 - GENERAL FUND 01200 - SPED Instruction School Age 231 - Retirement Teachers/Professional Staff $7,716.00 $1,955.44 $0.00 $5,760.56 25.34

01 - GENERAL FUND 01200 - SPED Instruction School Age 232 - Retirement Instructional Aides $10,108.00 $2,088.07 $0.00 $8,019.93 20.66

01 - GENERAL FUND 01200 - SPED Instruction School Age 291 - Other Employee Benefits 
Teachers/Professional Staff

$550.00 $133.86 $0.00 $416.14 24.34

01 - GENERAL FUND 01200 - SPED Instruction School Age 330 - Employee Training/Development Services $2,750.00 $0.00 $0.00 $2,750.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 443 - Rental of Computers/Related Equipment $2,000.00 $107.43 $0.00 $1,892.57 5.37
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01 - GENERAL FUND 01200 - SPED Instruction School Age 580 - Travel $3,000.00 $0.00 $0.00 $3,000.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 591 - Services Purchased from ESU or another NE 
district

$120,000.00 $13,630.02 $0.00 $106,369.98 11.36

01 - GENERAL FUND 01200 - SPED Instruction School Age 610 - General Supplies $5,200.00 $0.00 $0.00 $5,200.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 640 - Books & Periodicals $2,500.00 $0.00 $0.00 $2,500.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 641 - E-Books $1,500.00 $0.00 $0.00 $1,500.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 642 - Audio-Visual Materials $300.00 $0.00 $0.00 $300.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 643 - Web/Cloud Base Software $1,250.00 $0.00 $0.00 $1,250.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 650 - Supplies Technology Related $5,350.00 $0.00 $0.00 $5,350.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 733 - Furniture & Fixtures $10,000.00 $0.00 $0.00 $10,000.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 734 - Technology Related Hardware $8,600.00 $0.00 $0.00 $8,600.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 810 - Dues & Fees $2,500.00 $0.00 $0.00 $2,500.00 0.00

01 - GENERAL FUND 01200 - SPED Instruction School Age 890 - Misc Expenditures $1,500.20 $0.00 $0.00 $1,500.20 0.00

01 - GENERAL FUND 01291 - SPED Instruction Ages 3-5 591 - Services Purchased from ESU or another NE 
district

$25,000.00 $159.12 $0.00 $24,840.88 0.64

01 - GENERAL FUND 01292 - SPED Instruction Ages 0-2 591 - Services Purchased from ESU or another NE 
district

$23,236.80 $78.38 $0.00 $23,158.42 0.34

01 - GENERAL FUND 02110 - Attendance & Social Work 
Services

591 - Services Purchased from ESU or another NE 
district

$4,000.00 $4,421.19 $0.00 ($421.19) 110.53

01 - GENERAL FUND 02110 - Attendance & Social Work 
Services

643 - Web/Cloud Base Software $6,000.00 $0.00 $0.00 $6,000.00 0.00

01 - GENERAL FUND 02120 - Guidance Services 111 - Salary Teacher/Professional Staff $37,021.00 $8,298.12 $0.00 $28,722.88 22.41

01 - GENERAL FUND 02120 - Guidance Services 151 - Add'l Compensation Teachers/Professional 
Staff

$1,806.09 $0.00 ($1,806.09)

01 - GENERAL FUND 02120 - Guidance Services 211 - Group Insurance Teachers/Professional Staff $8,595.00 $3,032.31 $0.00 $5,562.69 35.28

01 - GENERAL FUND 02120 - Guidance Services 221 - FICA Teachers/Professional Staff $2,832.00 $734.89 $0.00 $2,097.11 25.95

01 - GENERAL FUND 02120 - Guidance Services 231 - Retirement Teachers/Professional Staff $3,658.00 $998.06 $0.00 $2,659.94 27.28

01 - GENERAL FUND 02120 - Guidance Services 291 - Other Employee Benefits 
Teachers/Professional Staff

$4,541.51 $59.46 $0.00 $4,482.05 1.31

01 - GENERAL FUND 02120 - Guidance Services 580 - Travel $300.00 $0.00 $0.00 $300.00 0.00

01 - GENERAL FUND 02120 - Guidance Services 610 - General Supplies $500.00 $179.94 $0.00 $320.06 35.99

01 - GENERAL FUND 02120 - Guidance Services 643 - Web/Cloud Base Software $1,900.00 $0.00 $0.00 $1,900.00 0.00

01 - GENERAL FUND 02120 - Guidance Services 650 - Supplies Technology Related $945.00 $0.00 ($945.00)

01 - GENERAL FUND 02120 - Guidance Services 810 - Dues & Fees $300.00 $0.00 $0.00 $300.00 0.00

01 - GENERAL FUND 02130 - Health Services 116 - Salary Professional Non-Certificated $10,000.00 $1,453.00 $0.00 $8,547.00 14.53

01 - GENERAL FUND 02130 - Health Services 226 - FICA Professional Non-Certificated Staff $765.00 $111.16 $0.00 $653.84 14.53

01 - GENERAL FUND 02130 - Health Services 236 - Retirement Professional Non-Certificated $988.00 $0.00 $0.00 $988.00 0.00

01 - GENERAL FUND 02130 - Health Services 330 - Employee Training/Development Services $500.00 $0.00 $0.00 $500.00 0.00

01 - GENERAL FUND 02130 - Health Services 580 - Travel $180.00 $0.00 $0.00 $180.00 0.00

01 - GENERAL FUND 02130 - Health Services 610 - General Supplies $200.00 $263.76 $0.00 ($63.76) 131.88

01 - GENERAL FUND 02140 - Psychological Services regular 
education

591 - Services Purchased from ESU or another NE 
district

$2,818.54 $0.00 ($2,818.54)

01 - GENERAL FUND 02141 - Psychological Services SPED 
school age

591 - Services Purchased from ESU or another NE 
district

$25,000.00 $7,149.86 $0.00 $17,850.14 28.60

01 - GENERAL FUND 02151 - Speech Pathology/Audiology 
SPED School Age

591 - Services Purchased from ESU or another NE 
district

$60,000.00 $14,643.81 $0.00 $45,356.19 24.41

01 - GENERAL FUND 02161 - Occupational Therapy SPED 
School Age

591 - Services Purchased from ESU or another NE 
district

$15,000.00 $3,916.42 $0.00 $11,083.58 26.11

01 - GENERAL FUND 02171 - Physical Therapy SPED school 
age

591 - Services Purchased from ESU or another NE 
district

$3,000.00 $1,056.32 $0.00 $1,943.68 35.21

01 - GENERAL FUND 02181 - Visual Services SPED School 
Age

320 - Professional Educational Services $1,000.00 $0.00 $0.00 $1,000.00 0.00

01 - GENERAL FUND 02190 - Support Services Non-SPED 110 - Salary Non Instructional $4,000.00 $774.00 $0.00 $3,226.00 19.35

01 - GENERAL FUND 02190 - Support Services Non-SPED 120 - Salary Temporary Non-Instructional $1,000.00 $2,438.75 $0.00 ($1,438.75) 243.88

01 - GENERAL FUND 02190 - Support Services Non-SPED 150 - Add'l Compensation Non-Instructional $500.00 $20.00 $0.00 $480.00 4.00

01 - GENERAL FUND 02190 - Support Services Non-SPED 151 - Add'l Compensation Teachers/Professional 
Staff

$2,500.00 $1,061.25 $0.00 $1,438.75 42.45

01 - GENERAL FUND 02190 - Support Services Non-SPED 152 - Add'l Compensation Instructional Aide $500.00 $220.00 $0.00 $280.00 44.00

01 - GENERAL FUND 02190 - Support Services Non-SPED 220 - FICA Non-Instructional $242.24 $0.00 ($242.24)

01 - GENERAL FUND 02190 - Support Services Non-SPED 221 - FICA Teachers/Professional Staff $79.18 $0.00 ($79.18)

01 - GENERAL FUND 02190 - Support Services Non-SPED 222 - FICA Instructional Aide $15.85 $0.00 ($15.85)

01 - GENERAL FUND 02190 - Support Services Non-SPED 230 - Retirement Non-Instructional $78.43 $0.00 ($78.43)

01 - GENERAL FUND 02190 - Support Services Non-SPED 231 - Retirement Teachers/Professional Staff $104.86 $0.00 ($104.86)

01 - GENERAL FUND 02190 - Support Services Non-SPED 232 - Retirement Instructional Aides $21.73 $0.00 ($21.73)

01 - GENERAL FUND 02210 - Improvement of Instruction 151 - Add'l Compensation Teachers/Professional 
Staff

$125.00 $0.00 ($125.00)



01 - GENERAL FUND 02210 - Improvement of Instruction 221 - FICA Teachers/Professional Staff $9.28 $0.00 ($9.28)

01 - GENERAL FUND 02210 - Improvement of Instruction 231 - Retirement Teachers/Professional Staff $12.35 $0.00 ($12.35)

01 - GENERAL FUND 02213 - Instructional Staff Training 123 - Salary Substitute Teachers $8,000.00 $400.00 $0.00 $7,600.00 5.00

01 - GENERAL FUND 02213 - Instructional Staff Training 223 - FICA Substitute Teachers $612.00 $30.59 $0.00 $581.41 5.00

01 - GENERAL FUND 02213 - Instructional Staff Training 330 - Employee Training/Development Services $8,000.00 $0.00 $0.00 $8,000.00 0.00

01 - GENERAL FUND 02213 - Instructional Staff Training 610 - General Supplies $622.60 $0.00 ($622.60)

01 - GENERAL FUND 02220 - Library/Media Services 111 - Salary Teacher/Professional Staff $60,350.00 $14,122.39 $0.00 $46,227.61 23.40

01 - GENERAL FUND 02220 - Library/Media Services 123 - Salary Substitute Teachers $200.00 $0.00 $0.00 $200.00 0.00

01 - GENERAL FUND 02220 - Library/Media Services 211 - Group Insurance Teachers/Professional Staff $17,160.37 $4,290.24 $0.00 $12,870.13 25.00

01 - GENERAL FUND 02220 - Library/Media Services 221 - FICA Teachers/Professional Staff $4,617.00 $1,068.57 $0.00 $3,548.43 23.14

01 - GENERAL FUND 02220 - Library/Media Services 223 - FICA Substitute Teachers $16.00 $0.00 $0.00 $16.00 0.00

01 - GENERAL FUND 02220 - Library/Media Services 231 - Retirement Teachers/Professional Staff $5,963.00 $1,394.98 $0.00 $4,568.02 23.39

01 - GENERAL FUND 02220 - Library/Media Services 291 - Other Employee Benefits 
Teachers/Professional Staff

$300.00 $97.32 $0.00 $202.68 32.44

01 - GENERAL FUND 02220 - Library/Media Services 530 - Communications Purchased Service $500.00 $0.00 $0.00 $500.00 0.00

01 - GENERAL FUND 02220 - Library/Media Services 580 - Travel $500.00 $0.00 $0.00 $500.00 0.00

01 - GENERAL FUND 02220 - Library/Media Services 610 - General Supplies $800.00 $770.01 $0.00 $29.99 96.25

01 - GENERAL FUND 02220 - Library/Media Services 640 - Books & Periodicals $4,556.00 $3,596.97 $0.00 $959.03 78.95

01 - GENERAL FUND 02220 - Library/Media Services 642 - Audio-Visual Materials $200.00 $0.00 $0.00 $200.00 0.00

01 - GENERAL FUND 02220 - Library/Media Services 650 - Supplies Technology Related $700.00 $914.43 $0.00 ($214.43) 130.63

01 - GENERAL FUND 02224 - Educational Television Services 382 - Distance Education/Telecommunications $24,000.00 $0.00 $0.00 $24,000.00 0.00

01 - GENERAL FUND 02230 - Instruction Related Technology 114 - Salary Technical Staff $35,762.00 $10,148.53 $0.00 $25,613.47 28.38

01 - GENERAL FUND 02230 - Instruction Related Technology 214 - Group Insurance Technical Staff $9,133.00 $3,070.59 $0.00 $6,062.41 33.62

01 - GENERAL FUND 02230 - Instruction Related Technology 224 - FICA Technical Staff $2,735.61 $751.81 $0.00 $1,983.80 27.48

01 - GENERAL FUND 02230 - Instruction Related Technology 234 - Retirement Technical Staff $3,533.00 $1,002.44 $0.00 $2,530.56 28.37

01 - GENERAL FUND 02230 - Instruction Related Technology 294 - Other Employee Benefit Technical Staff $200.00 $66.15 $0.00 $133.85 33.08

01 - GENERAL FUND 02230 - Instruction Related Technology 643 - Web/Cloud Base Software $180.00 $3,240.00 ($3,420.00)

01 - GENERAL FUND 02230 - Instruction Related Technology 650 - Supplies Technology Related $45,000.00 $1,122.55 $0.00 $43,877.45 2.49

01 - GENERAL FUND 02310 - Board of Education 315 - Accounting/Auditing Services $6,000.00 $6,800.00 $0.00 ($800.00) 113.33

01 - GENERAL FUND 02310 - Board of Education 320 - Professional Educational Services $1,750.00 $0.00 $0.00 $1,750.00 0.00

01 - GENERAL FUND 02310 - Board of Education 520 - Insurance $8,500.00 $5,041.69 $0.00 $3,458.31 59.31

01 - GENERAL FUND 02310 - Board of Education 540 - Advertising $1,500.00 $485.54 $0.00 $1,014.46 32.37

01 - GENERAL FUND 02310 - Board of Education 580 - Travel $1,500.00 $0.00 $0.00 $1,500.00 0.00

01 - GENERAL FUND 02310 - Board of Education 643 - Web/Cloud Base Software $5,000.00 $0.00 $0.00 $5,000.00 0.00

01 - GENERAL FUND 02310 - Board of Education 810 - Dues & Fees $7,000.00 $782.00 $0.00 $6,218.00 11.17

01 - GENERAL FUND 02310 - Board of Education 890 - Misc Expenditures $371,916.00 $54.95 $0.00 $371,861.05 0.01

01 - GENERAL FUND 02320 - Executive Administration 105 - Salary Superintendent $117,000.00 $29,250.00 $0.00 $87,750.00 25.00

01 - GENERAL FUND 02320 - Executive Administration 116 - Salary Professional Non-Certificated $60,000.00 $14,547.51 $0.00 $45,452.49 24.25

01 - GENERAL FUND 02320 - Executive Administration 215 - Group Insurance Superintendent $22,921.06 $5,891.55 $0.00 $17,029.51 25.70

01 - GENERAL FUND 02320 - Executive Administration 216 - Group Insurance Professional Non-Certificated 
Staff

$22,921.00 $5,891.55 $0.00 $17,029.45 25.70

01 - GENERAL FUND 02320 - Executive Administration 225 - FICA Superintendent $8,951.00 $2,176.98 $0.00 $6,774.02 24.32

01 - GENERAL FUND 02320 - Executive Administration 226 - FICA Professional Non-Certificated Staff $4,590.00 $1,043.19 $0.00 $3,546.81 22.73

01 - GENERAL FUND 02320 - Executive Administration 235 - Retirement Superintendent $11,560.00 $2,889.27 $0.00 $8,670.73 24.99

01 - GENERAL FUND 02320 - Executive Administration 236 - Retirement Professional Non-Certificated $5,928.00 $1,436.97 $0.00 $4,491.03 24.24

01 - GENERAL FUND 02320 - Executive Administration 275 - Workers Comp Superintendent $143.42 $0.00 ($143.42)

01 - GENERAL FUND 02320 - Executive Administration 295 - Other Employee Benefits Superintendent $1,600.00 $479.25 $0.00 $1,120.75 29.95

01 - GENERAL FUND 02320 - Executive Administration 296 - Other Employee Benefits Professional Non-
Cert Staff

$500.00 $120.44 $0.00 $379.56 24.09

01 - GENERAL FUND 02320 - Executive Administration 333 - Mileage Paid to Staff $500.00 $0.00 $0.00 $500.00 0.00

01 - GENERAL FUND 02320 - Executive Administration 580 - Travel $3,000.00 $0.00 $0.00 $3,000.00 0.00

01 - GENERAL FUND 02320 - Executive Administration 610 - General Supplies $2,000.00 $0.00 $0.00 $2,000.00 0.00

01 - GENERAL FUND 02320 - Executive Administration 650 - Supplies Technology Related $1,000.00 $0.00 $0.00 $1,000.00 0.00

01 - GENERAL FUND 02320 - Executive Administration 810 - Dues & Fees $2,500.00 $469.00 $0.00 $2,031.00 18.76

01 - GENERAL FUND 02320 - Executive Administration 890 - Misc Expenditures $1,500.00 $0.00 $0.00 $1,500.00 0.00

01 - GENERAL FUND 02330 - District Legal Services 317 - Contracted Legal Services $25,000.00 $1,442.00 $0.00 $23,558.00 5.77

01 - GENERAL FUND 02410 - Office of the Principal 110 - Salary Non Instructional $53,000.00 $12,042.31 $0.00 $40,957.69 22.72

01 - GENERAL FUND 02410 - Office of the Principal 111 - Salary Teacher/Professional Staff $150,000.00 $35,625.00 $0.00 $114,375.00 23.75



01 - GENERAL FUND 02410 - Office of the Principal 120 - Salary Temporary Non-Instructional $500.00 $153.25 $0.00 $346.75 30.65

01 - GENERAL FUND 02410 - Office of the Principal 130 - Overtime Non-Instructional $76.08 $0.00 ($76.08)

01 - GENERAL FUND 02410 - Office of the Principal 210 - Group Insurance Non-Instructional $13,715.30 $4,599.96 $0.00 $9,115.34 33.54

01 - GENERAL FUND 02410 - Office of the Principal 211 - Group Insurance Teachers/Professional Staff $42,523.00 $10,249.68 $0.00 $32,273.32 24.10

01 - GENERAL FUND 02410 - Office of the Principal 220 - FICA Non-Instructional $4,055.00 $883.72 $0.00 $3,171.28 21.79

01 - GENERAL FUND 02410 - Office of the Principal 221 - FICA Teachers/Professional Staff $11,475.00 $2,682.07 $0.00 $8,792.93 23.37

01 - GENERAL FUND 02410 - Office of the Principal 230 - Retirement Non-Instructional $4,968.00 $1,197.02 $0.00 $3,770.98 24.09

01 - GENERAL FUND 02410 - Office of the Principal 231 - Retirement Teachers/Professional Staff $14,820.00 $3,518.97 $0.00 $11,301.03 23.74

01 - GENERAL FUND 02410 - Office of the Principal 281 - Health Benefits HSA contribution 
Teachers/Professional Staff

$4,000.00 $0.00 $0.00 $4,000.00 0.00

01 - GENERAL FUND 02410 - Office of the Principal 291 - Other Employee Benefits 
Teachers/Professional Staff

$2,250.00 $694.20 $0.00 $1,555.80 30.85

01 - GENERAL FUND 02410 - Office of the Principal 443 - Rental of Computers/Related Equipment $1,900.00 $240.80 $0.00 $1,659.20 12.67

01 - GENERAL FUND 02410 - Office of the Principal 530 - Communications Purchased Service $1,350.00 $0.00 $0.00 $1,350.00 0.00

01 - GENERAL FUND 02410 - Office of the Principal 580 - Travel $2,000.00 $0.00 $0.00 $2,000.00 0.00

01 - GENERAL FUND 02410 - Office of the Principal 610 - General Supplies $8,000.00 $1,291.24 $41.92 $6,666.84 16.14

01 - GENERAL FUND 02410 - Office of the Principal 650 - Supplies Technology Related $750.00 $1,811.71 $0.00 ($1,061.71) 241.56

01 - GENERAL FUND 02410 - Office of the Principal 810 - Dues & Fees $2,000.00 $180.00 $30.00 $1,790.00 9.00

01 - GENERAL FUND 02410 - Office of the Principal 890 - Misc Expenditures $1,650.00 $0.00 $0.00 $1,650.00 0.00

01 - GENERAL FUND 02510 - Fiscal Services 270 - Workers Comp Non-Instructional $5,139.37 $0.00 ($5,139.37)

01 - GENERAL FUND 02510 - Fiscal Services 271 - Workers Comp Teachers/Professional Staff $15,000.00 $3,489.98 $0.00 $11,510.02 23.27

01 - GENERAL FUND 02510 - Fiscal Services 272 - Workers Comp Instructional Aides $956.16 $0.00 ($956.16)

01 - GENERAL FUND 02510 - Fiscal Services 273 - Workers Comp Substitute Teachers $2,079.65 $0.00 ($2,079.65)

01 - GENERAL FUND 02510 - Fiscal Services 276 - Workers Comp Professional Non-Certificated 
Staff

$143.42 $0.00 ($143.42)

01 - GENERAL FUND 02510 - Fiscal Services 315 - Accounting/Auditing Services $14,000.00 $3,649.28 $0.00 $10,350.72 26.07

01 - GENERAL FUND 02510 - Fiscal Services 530 - Communications Purchased Service $10,000.00 $1,938.57 $0.00 $8,061.43 19.39

01 - GENERAL FUND 02510 - Fiscal Services 531 - Postage $2,500.00 $80.35 $664.75 $1,754.90 3.21

01 - GENERAL FUND 02510 - Fiscal Services 540 - Advertising $1,495.00 $0.00 $0.00 $1,495.00 0.00

01 - GENERAL FUND 02510 - Fiscal Services 591 - Services Purchased from ESU or another NE 
district

$330.00 $0.00 ($330.00)

01 - GENERAL FUND 02510 - Fiscal Services 610 - General Supplies $2,500.00 $41.41 $654.00 $1,804.59 1.66

01 - GENERAL FUND 02510 - Fiscal Services 650 - Supplies Technology Related $2,500.00 $0.00 $0.00 $2,500.00 0.00

01 - GENERAL FUND 02510 - Fiscal Services 735 - Technology Software $3,000.00 $0.00 $0.00 $3,000.00 0.00

01 - GENERAL FUND 02510 - Fiscal Services 890 - Misc Expenditures $4,000.00 $0.00 $0.00 $4,000.00 0.00

01 - GENERAL FUND 02560 - Public Information Services 643 - Web/Cloud Base Software $4,500.00 $0.00 ($4,500.00)

01 - GENERAL FUND 02580 - Administrative Technology 
Services

116 - Salary Professional Non-Certificated $10,508.00 $2,494.37 $0.00 $8,013.63 23.74

01 - GENERAL FUND 02580 - Administrative Technology 
Services

216 - Group Insurance Professional Non-Certificated 
Staff

$2,983.42 $801.89 $0.00 $2,181.53 26.88

01 - GENERAL FUND 02580 - Administrative Technology 
Services

226 - FICA Professional Non-Certificated Staff $184.29 $0.00 ($184.29)

01 - GENERAL FUND 02580 - Administrative Technology 
Services

236 - Retirement Professional Non-Certificated $246.40 $0.00 ($246.40)

01 - GENERAL FUND 02580 - Administrative Technology 
Services

296 - Other Employee Benefits Professional Non-
Cert Staff

$18.36 $0.00 ($18.36)

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 110 - Salary Non Instructional $389.57 $0.00 ($389.57)

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 220 - FICA Non-Instructional $29.81 $0.00 ($29.81)

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 410 - Utility Service $6,800.00 $1,913.81 $0.00 $4,886.19 28.14

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 490 - Other Purchased Property Services $2,800.00 $507.80 $0.00 $2,292.20 18.14

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 520 - Insurance $12,000.00 $19,277.05 $0.00 ($7,277.05) 160.64

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 610 - General Supplies $28,000.00 $4,288.19 $0.00 $23,711.81 15.31

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 621 - Utility Energy Services(electricity,propane) $9,921.75 $0.00 ($9,921.75)

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 622 - Electricity $53,000.00 $0.00 $0.00 $53,000.00 0.00

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 623 - Propane $60,870.00 $0.00 $0.00 $60,870.00 0.00

01 - GENERAL FUND 02610 - Operation of Buildings/Custodial 890 - Misc Expenditures $1,500.00 $2,175.20 $0.00 ($675.20) 145.01

01 - GENERAL FUND 02620 - Maintenance of Buildings 110 - Salary Non Instructional $118,000.00 $28,026.61 $0.00 $89,973.39 23.75

01 - GENERAL FUND 02620 - Maintenance of Buildings 120 - Salary Temporary Non-Instructional $1,500.00 $0.00 $0.00 $1,500.00 0.00

01 - GENERAL FUND 02620 - Maintenance of Buildings 130 - Overtime Non-Instructional $2,500.00 $733.87 $0.00 $1,766.13 29.35

01 - GENERAL FUND 02620 - Maintenance of Buildings 150 - Add'l Compensation Non-Instructional $115.42 $0.00 ($115.42)

01 - GENERAL FUND 02620 - Maintenance of Buildings 210 - Group Insurance Non-Instructional $33,875.99 $9,219.24 $0.00 $24,656.75 27.21

01 - GENERAL FUND 02620 - Maintenance of Buildings 220 - FICA Non-Instructional $9,027.00 $2,020.09 $0.00 $7,006.91 22.38

01 - GENERAL FUND 02620 - Maintenance of Buildings 230 - Retirement Non-Instructional $11,658.40 $2,857.40 $0.00 $8,801.00 24.51



01 - GENERAL FUND 02620 - Maintenance of Buildings 290 - Other Employee Benefits Non-Instructional $94.89 $0.00 ($94.89)

01 - GENERAL FUND 02620 - Maintenance of Buildings 430 - Repairs/Maint Services $30,500.00 $0.00 $0.00 $30,500.00 0.00

01 - GENERAL FUND 02620 - Maintenance of Buildings 610 - General Supplies $20,000.00 $1,027.46 $0.00 $18,972.54 5.14

01 - GENERAL FUND 02620 - Maintenance of Buildings 731 - Machinery $22,500.00 $0.00 $0.00 $22,500.00 0.00

01 - GENERAL FUND 02630 - Grounds Care/Upkeep 420 - Cleaning Service $2,000.00 $0.00 $0.00 $2,000.00 0.00

01 - GENERAL FUND 02630 - Grounds Care/Upkeep 430 - Repairs/Maint Services $1,000.00 $135.00 $0.00 $865.00 13.50

01 - GENERAL FUND 02630 - Grounds Care/Upkeep 610 - General Supplies $2,200.00 $0.00 $0.00 $2,200.00 0.00

01 - GENERAL FUND 02630 - Grounds Care/Upkeep 626 - Gasoline $1,500.00 $351.83 $0.00 $1,148.17 23.46

01 - GENERAL FUND 02650 - Vehicle Operation/Maint/Purchase 
(non student transport)

430 - Repairs/Maint Services $0.00 $244.88 $0.00 ($244.88)

01 - GENERAL FUND 02650 - Vehicle Operation/Maint/Purchase 
(non student transport)

626 - Gasoline $0.00 $540.49 $0.00 ($540.49)

01 - GENERAL FUND 02660 - Security 430 - Repairs/Maint Services $10,000.00 $0.00 $0.00 $10,000.00 0.00

01 - GENERAL FUND 02660 - Security 610 - General Supplies $5,000.00 $0.00 $0.00 $5,000.00 0.00

01 - GENERAL FUND 02660 - Security 650 - Supplies Technology Related $5,000.00 $0.00 $0.00 $5,000.00 0.00

01 - GENERAL FUND 02670 - Safety 430 - Repairs/Maint Services $10,000.00 $1,027.00 $0.00 $8,973.00 10.27

01 - GENERAL FUND 02670 - Safety 610 - General Supplies $5,011.47 $0.00 $0.00 $5,011.47 0.00

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

110 - Salary Non Instructional $107,000.00 $18,432.55 $0.00 $88,567.45 17.23

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

120 - Salary Temporary Non-Instructional $8,000.00 $3,407.01 $0.00 $4,592.99 42.59

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

150 - Add'l Compensation Non-Instructional $450.00 $50.00 $0.00 $400.00 11.11

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

151 - Add'l Compensation Teachers/Professional 
Staff

$4,050.00 $549.85 $0.00 $3,500.15 13.58

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

210 - Group Insurance Non-Instructional $10,000.00 $1,202.64 $0.00 $8,797.36 12.03

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

220 - FICA Non-Instructional $8,186.50 $1,590.30 $0.00 $6,596.20 19.43

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

221 - FICA Teachers/Professional Staff $41.55 $0.00 ($41.55)

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

230 - Retirement Non-Instructional $10,571.00 $2,080.20 $0.00 $8,490.80 19.68

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

231 - Retirement Teachers/Professional Staff $54.31 $0.00 ($54.31)

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

330 - Employee Training/Development Services $250.00 $0.00 ($250.00)

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

332 - Mileage Paid to Parents $1,532.24 $0.00 ($1,532.24)

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

340 - Other Professional Services 
(doctors/lawyers/paying agents)

$5,000.00 $435.00 $0.00 $4,565.00 8.70

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

430 - Repairs/Maint Services $13,200.00 $0.00 $0.00 $13,200.00 0.00

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

490 - Other Purchased Property Services $3,588.76 $0.00 ($3,588.76)

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

520 - Insurance $4,500.00 $5,338.26 $0.00 ($838.26) 118.63

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

590 - Interagency Purchased Services $750.00 $250.00 $0.00 $500.00 33.33

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

610 - General Supplies $8,000.00 $957.27 $81.00 $6,961.73 11.97

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

626 - Gasoline $38,000.00 $6,841.95 $0.00 $31,158.05 18.01

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

732 - Vehicles $90,000.00 $0.00 $0.00 $90,000.00 0.00

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

810 - Dues & Fees $4,000.00 $0.00 $0.00 $4,000.00 0.00

01 - GENERAL FUND 02710 - Vehicle Operation/Purchase - 
Regular Education

890 - Misc Expenditures $922.00 $0.00 $0.00 $922.00 0.00

01 - GENERAL FUND 03535 - High Ability Learners 123 - Salary Substitute Teachers $500.00 $0.00 $0.00 $500.00 0.00

01 - GENERAL FUND 03535 - High Ability Learners 580 - Travel $1,800.00 $0.00 $0.00 $1,800.00 0.00

01 - GENERAL FUND 03535 - High Ability Learners 610 - General Supplies $1,000.00 $37.99 $0.00 $962.01 3.80

01 - GENERAL FUND 03535 - High Ability Learners 643 - Web/Cloud Base Software $436.10 $0.00 ($436.10)

01 - GENERAL FUND 03535 - High Ability Learners 810 - Dues & Fees $800.00 $0.00 $0.00 $800.00 0.00

01 - GENERAL FUND 04700 - Building Improvements 450 - Construction Services $580.00 $0.00 ($580.00)

01 - GENERAL FUND 06200 - Title I Part A 111 - Salary Teacher/Professional Staff $21,442.00 $13,401.24 $0.00 $8,040.76 62.50

01 - GENERAL FUND 06200 - Title I Part A 211 - Group Insurance Teachers/Professional Staff $9,742.00 $5,730.30 $0.00 $4,011.70 58.82

01 - GENERAL FUND 06200 - Title I Part A 221 - FICA Teachers/Professional Staff $1,640.00 $1,005.66 $0.00 $634.34 61.32

01 - GENERAL FUND 06200 - Title I Part A 231 - Retirement Teachers/Professional Staff $2,119.00 $1,323.74 $0.00 $795.26 62.47



01 - GENERAL FUND 06200 - Title I Part A 291 - Other Employee Benefits 
Teachers/Professional Staff

$999.29 $91.86 $0.00 $907.43 9.19

01 - GENERAL FUND 06310 - Title II Part A 151 - Add'l Compensation Teachers/Professional 
Staff

$319.08 $0.00 ($319.08)

01 - GENERAL FUND 06310 - Title II Part A 221 - FICA Teachers/Professional Staff $24.10 $0.00 ($24.10)

01 - GENERAL FUND 06310 - Title II Part A 231 - Retirement Teachers/Professional Staff $31.52 $0.00 ($31.52)

01 - GENERAL FUND 06406 - IDEA Preschool (619) Base 
Allocation

591 - Services Purchased from ESU or another NE 
district

$1,485.00 $1,485.00 $0.00 $0.00 100.00

01 - GENERAL FUND 06408 - IDEA Part B(611) 
Base/Enrollment Poverty Age 0-21

591 - Services Purchased from ESU or another NE 
district

$23,515.00 $3,615.94 $0.00 $19,899.06 15.38

01 - GENERAL FUND 06992 - REAP 643 - Web/Cloud Base Software $7,490.00 $0.00 ($7,490.00)

01 - GENERAL FUND 06992 - REAP 650 - Supplies Technology Related $17,100.00 $7,581.40 $707.56 $8,811.04 44.34

01 - GENERAL FUND 08000 - Transfers-Outgoing 912 - Fund Transfer to School Nutrition Fund $15,000.00 $15,000.00 $0.00 $0.00 100.00

01 - GENERAL FUND 08000 - Transfers-Outgoing 913 - Fund Transfer to Activities Fund $25,000.00 $0.00 $0.00 $25,000.00 0.00

Subtotal of Account Type: Expenditure $4,643,426.25 $932,823.92 $8,766.54 $3,701,835.79

Subtotal of Element: [FUND] 01 - GENERAL 
FUND

$4,643,426.25 $932,823.92 $8,766.54 $3,701,835.79

02 - DEPRECIATION FUND 02900 - Other Support Services 430 - Repairs/Maint Services $200,000.00 $0.00 $0.00 $200,000.00 0.00

02 - DEPRECIATION FUND 02900 - Other Support Services 731 - Machinery $160,867.47 $0.00 $0.00 $160,867.47 0.00

02 - DEPRECIATION FUND 02900 - Other Support Services 732 - Vehicles $200,000.00 $0.00 $0.00 $200,000.00 0.00

02 - DEPRECIATION FUND 02900 - Other Support Services 733 - Furniture & Fixtures $21,131.68 $0.00 ($21,131.68)

Subtotal of Account Type: Expenditure $560,867.47 $21,131.68 $0.00 $539,735.79

Subtotal of Element: [FUND] 02 - 
DEPRECIATION FUND

$560,867.47 $21,131.68 $0.00 $539,735.79

03 - EMPLOYEE BENEFIT FUND (unemplo 02900 - Other Support Services 890 - Misc Expenditures $72,855.47 $0.00 $0.00 $72,855.47 0.00

Subtotal of Account Type: Expenditure $72,855.47 $0.00 $0.00 $72,855.47

Subtotal of Element: [FUND] 03 - EMPLOYEE 
BENEFIT FUND (unemplo

$72,855.47 $0.00 $0.00 $72,855.47

06 - LUNCH FUND 03100 - Food Service Operations 110 - Salary Non Instructional $46,500.00 $11,764.83 $0.00 $34,735.17 25.30

06 - LUNCH FUND 03100 - Food Service Operations 120 - Salary Temporary Non-Instructional $3,500.00 $251.99 $0.00 $3,248.01 7.20

06 - LUNCH FUND 03100 - Food Service Operations 130 - Overtime Non-Instructional $152.16 $0.00 ($152.16)

06 - LUNCH FUND 03100 - Food Service Operations 210 - Group Insurance Non-Instructional $13,372.28 $2,299.98 $0.00 $11,072.30 17.20

06 - LUNCH FUND 03100 - Food Service Operations 220 - FICA Non-Instructional $3,600.00 $814.98 $0.00 $2,785.02 22.64

06 - LUNCH FUND 03100 - Food Service Operations 230 - Retirement Non-Instructional $4,600.00 $852.38 $0.00 $3,747.62 18.53

06 - LUNCH FUND 03100 - Food Service Operations 290 - Other Employee Benefits Non-Instructional $12.50 $0.00 ($12.50)

06 - LUNCH FUND 03100 - Food Service Operations 330 - Employee Training/Development Services $1,200.00 $0.00 $0.00 $1,200.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 430 - Repairs/Maint Services $1,000.00 $0.00 $0.00 $1,000.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 431 - Repairs/Maintenance Non-Technology Related $297.50 $0.00 ($297.50)

06 - LUNCH FUND 03100 - Food Service Operations 580 - Travel $500.00 $0.00 $0.00 $500.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 610 - General Supplies $3,000.00 $2,079.56 $0.00 $920.44 69.32

06 - LUNCH FUND 03100 - Food Service Operations 626 - Gasoline $500.00 $0.00 $0.00 $500.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 630 - Food $38,000.00 $9,807.95 $0.00 $28,192.05 25.81

06 - LUNCH FUND 03100 - Food Service Operations 643 - Web/Cloud Base Software $600.00 $0.00 $0.00 $600.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 731 - Machinery $20,954.56 $0.00 $0.00 $20,954.56 0.00

06 - LUNCH FUND 03100 - Food Service Operations 810 - Dues & Fees $750.00 $0.00 $0.00 $750.00 0.00

06 - LUNCH FUND 03100 - Food Service Operations 890 - Misc Expenditures $2,500.00 $0.00 $0.00 $2,500.00 0.00

Subtotal of Account Type: Expenditure $140,576.84 $28,333.83 $0.00 $112,243.01

Subtotal of Element: [FUND] 06 - LUNCH 
FUND

$140,576.84 $28,333.83 $0.00 $112,243.01

07 - BOND FUND 05000 - Debt Service 831 - Redemption of Principal $288,918.52 $0.00 $0.00 $288,918.52 0.00

07 - BOND FUND 05000 - Debt Service 832 - Interest on Long Term Debt $5,201.25 $0.00 $0.00 $5,201.25 0.00

Subtotal of Account Type: Expenditure $294,119.77 $0.00 $0.00 $294,119.77

Subtotal of Element: [FUND] 07 - BOND 
FUND

$294,119.77 $0.00 $0.00 $294,119.77

08 - SPECIAL BUILDING FUND 02515 - Building & Sites 490 - Other Purchased Property Services $1,200.00 $0.00 $0.00 $1,200.00 0.00

08 - SPECIAL BUILDING FUND 02515 - Building & Sites 830 - Other Debt Related Expenses $400.00 $0.00 $0.00 $400.00 0.00

08 - SPECIAL BUILDING FUND 02515 - Building & Sites 890 - Misc Expenditures $600.00 $0.00 $0.00 $600.00 0.00

08 - SPECIAL BUILDING FUND 02610 - Operation of Buildings/Custodial 490 - Other Purchased Property Services $311.74 $0.00 ($311.74)

08 - SPECIAL BUILDING FUND 04100 - Land Acquisition 710 - Land Acquisition $25,000.00 $0.00 $0.00 $25,000.00 0.00

08 - SPECIAL BUILDING FUND 04500 - Building Acquisition & 
Construction

450 - Construction Services $8,800.00 $0.00 $0.00 $8,800.00 0.00

08 - SPECIAL BUILDING FUND 04500 - Building Acquisition & 
Construction

610 - General Supplies $3,000.00 $0.00 $0.00 $3,000.00 0.00

08 - SPECIAL BUILDING FUND 04600 - Site Improvements 610 - General Supplies $3,000.00 $0.00 $0.00 $3,000.00 0.00



08 - SPECIAL BUILDING FUND 04700 - Building Improvements 450 - Construction Services $445,686.34 $0.00 $0.00 $445,686.34 0.00

Subtotal of Account Type: Expenditure $487,686.34 $311.74 $0.00 $487,374.60

Subtotal of Element: [FUND] 08 - SPECIAL 
BUILDING FUND

$487,686.34 $311.74 $0.00 $487,374.60

09 - QUALIFIED SCHOOL CONSTRUCTION 05000 - Debt Service 832 - Interest on Long Term Debt $529,520.91 $0.00 $0.00 $529,520.91 0.00

Subtotal of Account Type: Expenditure $529,520.91 $0.00 $0.00 $529,520.91

Subtotal of Element: [FUND] 09 - QUALIFIED 
SCHOOL CONSTRUCTION

$529,520.91 $0.00 $0.00 $529,520.91

Grand Total $6,729,053.05 $982,601.17 $8,766.54 $5,737,685.34



























































































 

 

 
This is a confidential and proprietary proposal that may not be copied, reproduced, or distributed 
outside of Consolidated Resource without express written permission from Capital Business Systems. 
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Thank you for this opportunity to present our products and pricing for Mullen Public 
Schools. 
 
What follows is our first best effort to create an equal or better configuration. We 
anticipate some changes, and we welcome your input. To develop this idea for your 
fleet we analyzed your current volumes and made some volume-appropriate 
recommendations. 

We built our fleet based on these criteria: 
 Low cost of equipment and operation 

 
 Uptime and reliability as the primary goal 

 
 Ease of implementation and ease of use 

with a consistent user interface 
 

 Features based on volumes first, current 
configuration second 
 

 Standardization on the most reliable 
products with the lowest cost per page 
 

 And the very helpful input of your people.  
Thank you! 

In this proposal you will find: 
 • Goals and overview of the current situation 
 • Pricing and product recommendations for departmental devices 
 • Implementation suggestions 
 • Service overview 
 • About Capital Business Systems 
 
Thank you for sharing information on your current fleet, and for your time.   
 

Please share your ideas, and 
let’s work toward a finalized 
configuration. We also want 
to explore your ideas for 
implementation, including 
what’s worked well in the 
past, what you would change, 
and share ways we’ve 
handled other deployments. 



 

 

Proposal 
 

Location/Qty Model Configuration Black CPP Color CPP 

HS Workroom Canon IRADX C5740 4 x 550 sheet drawers, staple finisher, 2/3 hole punch, fax, copy tray $0.0075 $0.065 

HS Office Canon IRADX C5740 4 x 550 sheet drawers, staple finisher, 2/3 hole punch, fax, copy tray $0.0075 $0.065 

Elem Workroom Canon IRADX C5740 4 x 550 sheet drawers, staple finisher, 2/3 hole punch, fax, copy tray $0.0075 $0.065 

Misc Printers Canon XLBP 1238 Monochrome printer (2) $0.025 $0.04 

Misc Printers Canon XLBP 1127C Color printer (3) $0.025 $0.10 

Papercut MF License through 11/2025   

Price includes delivery, setup, and installation of the above new systems and removal and disposal of existing 
equipment. 

 
Total monthly lease is $721.97 per month for 60 months with a FMV lease. This also includes 5000 black and 1000 
color impressions per month per Canon MFP. The printers are billed in arrears. This also includes a $9592.00 buyout 
for your current lease in which Capital Business Systems will issue a check for to Mullen Public Schools. 
       
The cost-per-page (cpp) includes parts, labor and toner (excludes paper and staples).  
 
Service and supply rates are fixed for the first 36 months. 
 
 



 

 

Our Leasing Options 

 
 
 
 
 

The financing and planned length of term is as important as the products you select.  
 
We’ve quoted a 60-month lease term. It is our most common lease term. We believe 
this is because our clients have confidence in our ability to recommend equipment 
that lasts and to service that equipment to their satisfaction over a five-year life span. 
Other terms are available. 
 
What changes are anticipated? Will a new 1-1 reduce the need for prints? Will a 
sustainability or green initiative impact paper use? Will scanning continue to grow?  
Has regulation made a difference in the hardware requirements? Should more jobs 
be outsourced to a print shop, or should more printing be done in house? Tough 
questions, we know. But we can help find the answers. 
 
We don’t know all that the future holds, but we know change happens. Choose a 
vendor that can work with you through those changes. 
 



 

 

Implementation Suggestions 

 

For an installation of this scale, here’s a schedule we’d suggest: 
 
Prior to the final agreement:  
We’ll do a walk through and make sure the final configuration is perfect. 
 
Week one:  
Agreements are signed. Our mutual IT departments meet to discuss deployment 
details. Equipment is ordered. Our IT staff creates a Statement of Work. We’ll visit 
each device and print out any programming lists to gather and edit.   
 
Week two:  
Equipment is received in Capital’s warehouse and setup/testing/programming 
begins. We’ll give IT our training plan and calendar of deployment for final approval. 
Implementation date and training time is posted by each current machine.  
 
Week three:  
Setup/testing/programming continues in Capital’s warehouse. We’d host a “snack 
and learn” introduction to the equipment where we bring in a device to a conference 
room at your site, introduce end users to the new products and leave behind the 
equipment for your IT department to test. (Can happen sooner upon request.)   
 
Week four:  
Equipment is delivered, installed, and users trained. We’re happy to train all faculty. 
Owned equipment is removed at the time of install. We’ll work with you on how you 
wish to handle hard drives on the replaced equipment.  
 
Weeks five & six:  
Follow up visits/training. More as needed. 
 
Ongoing: 
Annual account reviews to manage the fleet and redeploys, report on volumes and 
service calls, and share any changes in our organizations. Capital will help keep you 
informed of new technologies. 
 



 

 

Additional Implementation Considerations 
 

What has worked well on past implementations? 

 

What would you prefer to do differently this time? 

 

Are there departments with unique projects/needs with specific requirements for 
training or programming? 

 

Are there employees that will need special assistance with the change to a new 
control panel and driver? 

 



 

 

Service   

The most important piece of what you’ll purchase is the service team who delivers on-
going support. Here are a few ways our service is different: 

We’re equipped for fast response.  
Our techs carry smart phones that allow them to search 
service histories, parts inventories, clear calls, and much 
more. Through our eInfo system on our website clients can 
actually dispatch a technician in real time. Clients can see 
when the tech is on his/her way, if the call has been 
completed, and track shipping of supplies. Our company 
cars are equipped with sophisticated GPS systems tied to 
our dispatch system to provide the fastest delivery of 
service. We are happy to write a Service Level Agreement to 
meet your requirements for response. Your account will be 
assigned a Primary Technician and a Secondary Technician. 
We feel it is important to send a technician that knows your 
fleet and that you are familiar with. We also use software 
that shows you when your technician is dispatched, where 
they are on their route and when you can expect them. This 
also includes his/her picture and vehicle information for 
security purposes. 
 
First Call Effectiveness is measured and managed. 
Technicians are compensated on a program that measures 
machine up-time. The more copies your machines run 
between service calls (the less frequently you see the tech), 
the better his/her bonus. The focus is on FCE (first call 
effectiveness)—fixing the machine on the first call, and 
preventing future service calls while in front of the machine. 
This involves coordination on many levels, including training 
and parts. We also schedule Courtesy Calls for those 
machines we haven’t seen and for all equipment in the 
summer months. 
 

Customers hire us to 
shatter expectations 
with outstanding 
customer service.  This 
means we keep things 
fast and simple, deliver 
excellent value and 
obsess over our 
performance to deliver 
you the friendliest, most 
reliable technology 
support services 
available.   

 



 

 

 

 

Parts management is a key element. Our technicians typically carry $5000-$7000 in parts 
with them, 3+ times the national average. They are supported by our huge parts 
warehouse.  We’ve invested in an industry leading software program to manage parts 
inventory pro-actively. Our customers experience fewer hold for parts calls, and more 
uptime. 
 
Service training is a valuable asset. No matter how tenured and experienced the 
technicians, service needs change as machines age and as new products are launched. 
Quality training keeps our team knowledgeable. We have made an investment in a 
corporate trainer and facility, certified by our manufacturers, to provide on-going product 
and network training classes. Our technicians also use Slack, a collaboration hub, enabling 
them to get instant answers from the pool of knowledge of our 40 technicians. 
 
Canon Snapshot and Ricoh ARMS enable our service technicians to understand device 
issues before the call and to determine what other consumable parts may be at or 
approaching yield. That means every service call is also a preventative maintenance call.  
We can see things the end users or a key operator may not. For example, a sensor may 
report multiple jams, but only one is visible to the user. We can correct problems and 
show up for calls before employees notice an issue.  
 
Our ownership is unique, and makes a huge difference on the service side.  Jim 
Kreikemeier, our President and CEO, is a former service manager and service technician.  
He genuinely understands what great service looks like.  This is unique! 

“At the core of our business philosophy lies our desire to be regarded as a service-oriented company. Many 
companies satisfy themselves simply with completing a sale. We do not. We consider our clientele to be 
partners, not just customers, and treat them accordingly. The industry service awards we’ve won have proven 
that we understand clearer than most companies how to listen to our clients and address their needs.” 

          James Kreikemeier 
                          President, Capital Business Systems 

 



 

 

 
We’re very proud of our Pros Elite 100 recognition! What this means for our clients is 
we have our service results continuously audited by a third party, and they check to make 
sure we are staffed to keep our promises, that we’ve put a certified technician in front of 
the machine. We must stock the parts to have on hand for the repair 92% of the time at 
minimum. They measure first call effectiveness. We must deliver 95% or better uptime. 
We share best practices with the 100 top servicing organizations in the country. We 
receive monthly coaching as part of our plan for continual improvement and have trained 
our people across the board to make the right product recommendations, deliver the 
highest level of service, and delight our clients. 
 
But don’t just believe us, believe our clients. We’re very proud of our net promoter 
score. We have an unbiased third-party survey our clients after service calls. The final 
question asks “how likely are you to recommend us to a colleague or friend?” Our clients 
overwhelmingly position Capital in the 90th percentile and higher. We use this information 
for constant improvement.  

 



 

 

What makes us UNIQUE! 

 
 
 

In addition to our hands-on ownership and our award-winning service department, we 
are a very different organization from either the manufacturers direct or the mom and 
pop dealerships. As a large regional provider, we have resources the smaller dealers do 
not, we can invest in the training tools and inventory they can’t. Yet, we have the local 
decision-making ability and focus on service that the manufacturers don’t. 
 
Our Products 
Capital represents the largest manufacturers in our industry: Ricoh, Canon, and HP. 
Education, healthcare and government are our three largest vertical markets for our 
products. Canon and Ricoh are #1 and #2 in MFP market share. Any vendor must have 
the support and strength of their manufacturer to rely upon, and Canon and Ricoh are 
top tier vendors. In 2019, total A3 copier MFP sales, Canon had 24% market share and 
Ricoh had 22%. Xerox had 16% and Toshiba had 7%.  Canon and Ricoh have the 
resources to get equipment, parts and supplies to us quickly, and resources to develop 
industry leading products. 
 
Your Local Team 
Rich Seward is your main point of contact. Rich is trained to manage major accounts.  He 
is dedicated to providing meaningful account reviews delivering important information 
and managing a fleet effectively. His goal is to keep customers for life. Rich reports to 
Jeremy Reimers, our Central Nebraska Sales Manager.  
Curt Kniss is our local service manager, leading the team of technicians. Curt reports to 
Cliff Davis, Capital’s Director of Service, who is based in Lincoln.   
 
Rich Seward    Jeremy Reimers 
rseward@capitalmds.com  jreimers@capitalmds.com 
North Platte Office   Grand Island Office 
402-902-4974   402-902-4972 
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About Us 
 

Capital Business Systems, Inc. is one of the nation’s leading office technology 
companies, providing customers with total office technology solutions from copier 
and printing systems, digital document services, copy center management, and 
network/IT management. Established in 1982, Capital Business Systems, Inc. serves 
businesses like yours in Colorado, Wyoming, Nebraska and New Mexico. Our 
experience allows us to build strong relationships with our customers, meeting their 
specific document needs rather than making their needs meet our products, and by 
making it easy to do business with us. 
 
By combining our team of knowledgeable consultants with the quality information 
gathered through our comprehensive analysis programs, Capital Business Systems, 
Inc. is able to provide a network and document management solutions that are 
designed to not only meet, but exceed your expectations. 

 
 
 
 

 



 

 

 

Managed Print 
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PREPARED FOR: 
Mullen Public Schools 

Chris Kuncl   
 

 

 

PREPARED BY: 
Scott Heinzen 
Eakes Office Solutions 

 

PROPOSAL DATE: 
November 3, 2020 

 

 
 
The contents of this proposal are confidential trade secret information and intended for the use of Cheyenne Co Extension 
only.  The contents herein may not be reproduced without the specific written permission of Eakes Office Solutions.  This is 
a proposal only and informative in nature. Actual contract terms and conditions, as well as final pricing, may change, and 
will be submitted upon your request. 

 

Pricing in this proposal expires 30 days after November 3, 2020. 
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ABOUT EAKES OFFICE SOLUTIONS 

 
Eakes Office Solutions has been an industry leader in the commercial office products and services business for over 
70 years and is one of the largest independent dealers in the United States. The company specializes in copiers, 
printers, office supplies, janitorial products, office furniture and design, and represents brand names such as Sharp, 
Ricoh, HP, Steelcase, Hon, and many other major lines. Today, Eakes employs over 275 people in the 13 locations – 
Beatrice, Columbus, Fremont, Grand Island, Hastings, Kearney, Lincoln, McCook, Norfolk, North Platte, Omaha, Sioux 
City and York. 

 

MANAGED PRINT SOLUTIONS 

 
It’s not just copying anymore. It’s how you move documents around in your organization. Let’s talk bundling cost, 
improving profits, gaining efficiency, technology. We have multi-function devices that streamline workflow and 
maximize productivity.  Your MFPs become the technology hub for your organization. 
 
From software to hardware…  Eakes will create the Managed Print Solution for you. 

 

 

 

 

 

CUSTOMER C.A.R.E. 

 

Consult 

Let’s talk. Once we know how you are managing your printing now, that starts the 

wheels turning for us.  Through discussion we uncover what is most important to you 

now and in the future, that maybe you didn’t know could be addressed. 

Analyze 

From your information, we pull together a team with expertise in printing devices 

and software. With your organization’s objectives, we analyze the data, crunch 

numbers and formulate a print management solution. 

Recommend 

Let’s talk again.  We review your custom print management solution with you and 

fine tune it. 

Execute 

Now the rubber meets the road.  Eakes team of specialists, technology consultants 

and service engineers will take the care needed to successfully implement your print 

management solution within your organization. 
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INDUSTRY LEADER 

 

 

 

 

 
 

 

 

Hyakuman Kai Award 

Eakes is one of 23 Sharp “Hyakuman 

Kai Elite Dealers” which represent 

the largest dealers in the nation.  

Eakes has been recognized by Sharp 

Electronics for outstanding sales 

achievement in Managed Print 

Solutions with this award for 

multiple years.   

 

Elite Dealer Award 

Eakes has been named one of the 

country’s Elite Dealers by enx 

Magazine, receiving the award in 7 

times over the last 10 years. The 

award is presented annually by the 

magazine to the top equipment, 

office products and furniture 

dealers in the United States. 

 

Ricoh National Award of Excellence 

Eakes Office Solutions received this 

award and recognition at the July 

2018 ConvergX conference, Ricoh 

Family Group’s (RFG) National 

Dealer Conference, for achieving the 

highest revenue growth for mid- 

market dealer partners. 

 

MANUFACTURER PARTNERS 

 
Sharp has always been an innovator in electronics & technology.  From the Ever-
Sharp pencil in 1915 to a leader in developing Liquid Crystal Displays and 
innovative document technologies, Sharp’s passion for creativity enables them 
to set the pace in the ever-changing office environment.  Award winning Sharp 
MFPs are designed to make device set-up easier and faster as well as   to operate, 
control, monitor, manage and maintain. Precision engineering helps increase 
workflow efficiency and provide exceptional image quality, Sharp MFPs take you 
to the next level if productivity and performance. 

 
 
 
 

 

 
Ricoh is a leader in global technology for more than 80 years. With expertise in 
capturing, managing and transforming information, Ricoh delivers a broad 
portfolio of products from desktop to production that help you innovate and 
grow. From redefining a workplace to providing solutions that help you be more 
productive and efficient, we make information work for you. 

 
 

 

 
HP is a leader in technology, hands down.  HP has recognized Eakes for superior 
customer service by designating Eakes as a Gold Managed Print Advanced 
Specialist Partner.  Eakes, the only HP independent dealer with this HP 
recognition in Nebraska, shows that we have met high standards of expertise in 
the broad range of HP Managed Print solutions. 
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ACCESSIBLE LOCATIONS 

 

With 13 locations across Nebraska that provide service to Nebraska, Iowa, Kansas, Colorado and South Dakota, 

Eakes continues the tradition of personal customer service that our customers value the most. 

 Grand Island (Corporate Office) 
617 W 3rd St 
Grand Island, NE 68801 
308.382.8026 | 800.652.9396 

 Beatrice 
1803 N 6th St 
Beatrice, NE 68310 
402.228.7202 

 Columbus 
2911 13th St 
Columbus, NE 68601 
402.564.2679 | 800.445.4431 

 Fremont 
2630 N Yager Road #501 
Fremont, NE 68025 
402.941.5000 

 Hastings 
839 W 2nd St 
Hastings, NE 68901 
402.463.2537 | 888.329.1344 

 Kearney 
2401 Avenue A 
Kearney, NE 68847 
308.234.2538 | 800.652.9399 

 Lincoln 
110 N 35th St 
Lincoln, NE 68503 
402.438.6700 

 McCook 
120 Norris Ave 
McCook, NE 69001 
308.345.5447 | 888.772.7114 

 Norfolk 
201 S 1st St 
Norfolk, NE 68701 
402.371.4181 | 800.925.4552 

 North Platte 
520 N Vine 
North Platte, NE 69101 
308.534.7800 | 800.356.8844 

 Omaha 
8402 S 117th St, Suite #200 
La Vista, NE 68128 
402.898.3017 | 800.652.9396 

 Sioux City 
510 W 13th St 
South Sioux City, NE 68776 
402.412.2334 

 York 
710 N Lincoln Ave 
York, NE 68467 
402.362.5442 
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EAKES MANAGEMENT 

 

Corporate Management 

Mark Miller  President and CEO 

Paul McKinney  CFO/COO 

Doug Gallaway  Managed Print Product Manager 

Kristen Zeng  Managed Print Support Manager 

Dan Eakes  Director    

Location Management 

Dawn Taylor  Managing Partner Grand Island, York 

Cameron Peister  Managing Partner Hastings, Kearney, McCook 

Quinn Vinson  Managing Partner Columbus, Norfolk 

Vicki Tautenhan  Managing Partner Beatrice, Fremont, Lincoln, Omaha 

Kevin Hafer  Managing Partner North Platte 

Justin Dembowski Managing Partner Sioux City 

Service Management 

Mike Nierman  Corporate Service Manager 

Steve Faber  Technical Service Manager 

Rick Hays  Technical Service Manager 

 

ACCOUNT MANAGEMENT 

Eakes Managed Print Specialist is responsible for managing the local relationship with the client and ensuring that 

you receive the highest level of service and support.   

 

 
Managed Print Specialist 
Scott Heinzen 
520 North Vine St. 
North Platte NE 69101 
sheinzen@eakes.com 
308.530-2972 
 
Market 
North Platte, Western 
NE, KS & CO 
 
Years of Experience 
33 
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PROPOSED SOLUTION 

The recommendations and payment terms below detail the proposed solution. This agreement includes all the 

pages you are currently running and includes all the toner and service in the monthly payment.  

 

EQUIPMENT 

Qty Model Description 
   

3 MX-4071 40 PPM BW/40 PPM Color Workgroup Document System 

  3-Hole Punch Unit (requires FN27N) 

  50-sheet Staple Inner Finisher 

  Stand/3 X 550-sheet Paper Drawers 

  Fax Kit 

2 HP404 B&W Laserjet 

3 M554 Color Laserjet Enterprise 

1 Papercut MF Software 

Please see attached brochure or specification sheet for more details. 
 

RECOMMENDED PAYMENT OPTION: SMART PRINT AGREEMENT 

SPA Payment Months 
  

$719.95 60 

 
Smart Print Agreement includes: 

 All parts, labor, toner and service calls 

 Includes 5,000 mono pages per MFP per month with additional mono pages billed quarterly at .0075 per 
page 

 Includes 1,000 color pages per MFP per month with additional color pages billed quarterly at $.065 per 
page 

 Printers images billed in arrears: Mono .0250 Color .10 

 Rates fixed for 36 months. 

 4-hour response time  
 
SPA excludes:  

 Paper and staples 
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EXECUTIVE SUMMARY 

 

 

98% Up-Time 

Our commitment to quality and service results in an average up-time of 98% for the equipment we provide. We 
guarantee a quarterly average up-time of 98%, and we will exchange any machine that fails to achieve this. 

 

Manufacturer’s Specifications 

We provide precise records that track a complete customer history of equipment performance, print usage and 
maintenance requirements to ensure peak operation of your system. Should the unit be un-repairable onsite, we 
will provide a temporary replacement at no charge until repairs are completed. 

 

4-Hour Response Time 

Our dealership provides rapid call back with 4-hour or less service response time on a down unit.  

 

Manufacturer-Trained Personnel 

We guarantee to follow the manufacturer’s suggested replacement schedule on all consumable parts. All 
improvements made available by the manufacturer will be installed at no additional charge. Equipment operators 
will be provided with free, unlimited training for the lifetime of the digital system while maintained under one of our 
Agreements. 
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EAKES SERVICE 

 
Expertise 
Industry experience, we’ve got it! Over 45 Service Engineers conveniently 
located throughout our market averaging 19 years in the industry – that’s 
over 850 years of technical expertise. 
 
Advanced Service Dispatch 
Within minutes of your call or email to us, a Service Engineer is notified. 
  
Remote Service 
With today’s technology, some service calls can be completed quickly by 
our Service Engineers accessing devices remotely.  That’s fast service. 
  
e-info 
With Eakes’ online service portal, e-info, you can easily order toner, request 
service or submit meter readings all from one simple interface. 
   
Continuing Education 
Our Service Engineers are continuously training with the manufacturers, 
Eakes Technical Trainer and our pooled resources internally. 
  
Team Leadership 
The Service team is led by a trio with almost 60 years technical experience 
at Eakes.  They provide support directly to the technical team in the field. 
 

 
 

 
 

TECHNOLOGY SERVICES CONSULTANTS 

 
Your equipment has been delivered and installed.  Now what?  How do 
you get the most out of your investment? 
  
Training. Training. Training. 
 
Our Technology Services Consultants provide integrated training and 
support.  It is user-specific training and consulting from basic printing 
needs to the most sophisticated, networked systems and software 
solutions. 
  
The key contact in your organization will work with Eakes Technology 
Services Consultants to create a technology training plan for users.  
Training will be conducted in front of the machines with user interaction 
to assure competence.   
  
Our trainers specialize in… 

 Installation 

 Integration 

 Printing 

 Account Control Software 

 Document Management 

 Fax Servers 
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SOFTWARE SERVICES 

Today’s multi-function printing devices are smarter. They have touch screens and the ability to run embedded 

software directly on the device itself.  This new technology has allowed us to bring a popular print and document 

management software into the MFP space, making it a technology hub for your organization. 

We work with you from discovering what documents and processes you are managing in your organization, to finding 

the best software solution for you and demonstrating how the software works specifically to your needs.  We work 

side-by-side with your staff on both installing and training on the new software.  It’s a complete package of services. 

Discovery Meeting 

What documents and processes are you managing in your organization?  Once we understand what you are doing, 

we can create a solution that will provide economy or efficiency or both. 

Demonstration 

Our demonstration shows how the software solution can be applied in your environment, with your processes and 

workflow. 

Installation 

Our Technology Consultants work directly with you to fine tune the installation and application within your 

organization and create a Statement of Work defining the entire implementation plan. 

Training 

Eakes Technology Consultants will also work with you on this project to create a technology training plan.  Training 

options include train-the trainer, group training or multiple sessions. 

SOFTWARE PARTNERS 

 
 
 

 
PaperCut MF is a low-cost software solution that is primarily used to manage 
print and copy access, implement quotas, charge per page and account by 
user, department or client via silent tracking or policy. 
 

 

GoldFax, built on Microsoft .NET™ technology, integrates Sharp OSA-
enabled MFPs into enterprise-class Fax Server solutions at a small business 
price. Increase productivity: automated fax routing and PC faxing.  Integrates 
with your software applications, e-mail and phone system.  
 

 docMgt was designed to provide you with an easy way to address your 
document management challenges. It’s intuitive, affordable and cost 
effective. With docMgt, you can manage content from any source whether 
its scanning paper documents, importing emails, generating e-forms or 
importing document created in other applications or systems. 
 

  

 

 



GOV. RICKETTS SIGNS EXECUTIVE ORDER ALLOWING LIMITED VIRTUAL MEETING ATTENDANCE FOR LOCAL GOVERNMENTS
October 30, 2020 -- The Governor’s Office has signed a new Executive Order waiving certain provisions of the Open Meetings Act to 

allow virtual meeting attendance due to COVID-19.  https://www.dropbox.com/s/f0roc9yguepxbn7/EO%2020-34.pdf?dl=0
 

This Executive Order (No. 20-34) is much more narrow than the Executive Order that expired June 30. It provides, in part: “Elected 
officials who have been ordered to quarantine or isolate by the local public health agency due to exposure to COVID-19, in conformance 

with guidance from the Nebraska Department of Health and Human Services, may fully participate, vote, and be counted as part 
of a quorum in meetings when attending by videoconference or by telephonic conferencing or by conferencing by other electronic 

communication without having the meeting site where that elected official is located open to the public as required in §84-1411 so long 
as the public body has at least one physical location that provides access to members of the public and to members of the media.”  This 

Executive Order is active now through December 31, 2020.

N O V E M B E R  2 0 2 0

NASB BOARD QUICKS
A monthly e-update from the Nebraska Association of School Boards

w w w . N A S B o n l i n e . o r g # l i v e NA S B   # w e L I V E h e r e

The Nebraska Association of School Boards provides programs, services and advocacy to strengthen public education for all Nebraskans.

Board Presidents: Check your inbox each month for the monthly ‘NASB Update’ to include in your meeting agenda. 
Please contact mbelka@NASBonline.org with any questions, or if you are not receiving them.

http://members.nasbonline.org/index.php/events
To register for an NASB event, click on the 'My Membership' link, then navigate to the 'Events' dropdown and select 'Register'.  
If you do not have an email and password to log in or have forgotten it, please contact NASB at 800-422-4572 for assistance.

LEADERSHIP             INNOVATION             VISION             ENGAGEMENT             #liveNASB             #weLIVEhere

NOVEMBER
YOUR MONTHLY BOARD AGENDA UPDATE VIDEO LINK FOR NOVEMBER

http://members.nasbonline.org/index.php/news-resources/videos

EXTENDED VIEWING ... AREA MEMBERSHIP MEETINGS: HOME INVASION!
WATCH IT AGAIN, SHARE IT WITH OTHER ON YOUR BOARD, OR CHECK IT OUT FOR THE FIRST TIME. 

YOUR ACCESS THE VIDEO AT WWW.NASBONLINE.ORG - CLICK ON “MY MEMBERSHIP” AND LOGIN WITH YOUR EMAIL AND PASSWORD

2020 STATE EDUCATION CONFERENCE  |  NOVEMBER 18-20  |  OMAHA & VIRTUAL
NASB DELEGATE ASSEMBLY  |  NOVEMBER 13  |  1:00 PM CT

GROWING GREATNESS - REGISTRATION DEADLINE IS THIS FRIDAY, NOVEMBER 6.  A FEW IN-PERSON ATTENDANCE SPOTS STILL AVAILABLE 
http://members.nasbonline.org/index.php/state-education-conference

ALICAP ANNUAL MEMBERSHIP MEETING  |  NOVEMBER 18  |  4:00 PM  |  CHI HEALTH CENTER - OMAHA
NEW BOARD MEMBER WORKSHOPS & WEBINARS  |  BEGINNING NOVEMBER 30 - THROUGH FEBRUARY 2021

Access NASB’s Covid-19 Resources page at http://members.nasbonline.org/index.php/news-resources/covid-19-resources



Principal’s Report  
Mullen Elementary School 

Justin Moore 
November 9th, 2020 

 
 
CIP/MTSS 
Summary sheet is given to you comparing our 2018 data to our 2020 data.  There is a lot of 
growth in many areas, but still areas that we need to continue to work on.  Overall very happy 
with the progress that the district is making.  Many discussions have continued to take place in 
the HRS teams.  
 
Math Curriculum 
Have a follow up meeting on curriculum on Friday the 13th to narrow down some choices to 
pilot later this school year and then make a decision.  
 
Fire Safety Day 
All the kids met with Tyler Cash and he discussed fire safety and also showed the kids around 
the truck.  
 
Flu Shots 
Turnout was pretty good for providing the opportunity for flu shots to the staff and students.  
 
Dates 
11/11-Veterans Day Program 10 am 
11/13-Math Curriculum work day 
11/26-27-Thanksgiving break 
12/7-Winter Music Program 
 
 
 



Principal's Report 
November 9, 2020 

 
 
Targeted Improvement Plan 
Finished and submitted, Stacey and Lori put in a lot of work.  
 
Striv 
We are making an effort to bring our equipment to all away games, without stepping on 
visiting teams toes.  On our end, our equipment has been working pretty smoothly, I think 
the main issue is the Striv platform is too slow to support all users.   Wrestling will be a 
major one this year with many tournaments not allowing fans.  
 
Broadcasting  
This class has worked really well, students are volunteering to go to games and with the 
advertising money we are paying their admission and allowing them $10.00 meal 
stipends to run the striv.  Looking at some ways to keep older students involved.  
 
Teacher Evaluations 
By the end of this week, all evaluations will be completed.  It took longer than expected 
due to COVID-19 along with unexpected occurrences. 
 
Teacher Tool Time 
Every evaluation I see teachers using these great learning tools that they have found on 
their own.  Tool time is once a month to get all staff together and discuss these and show 
others how to use them.  
 
 
Upcoming Events 
11 Veterans Program 
13 Math Curriculum Day 
18 Leadership Council 
20 JH Wrestling @ Mullen 
26-27 Thanksgiving 
30 - One Act Public Performance 7:00 
Dec 3 & 4 BB Games 
5 Mullen Invite 
 
 
 
 
 
 
 
 



Administrative Report – November 2020

1

Regular Agenda Items:  

7. Discuss, consider and take all necessary action to approve the 2020-2021 Mullen Public Schools Financial 
Audit.  Overall the audit went well, Neidhardt had some findings that they would like us to improve and I have 
attached my response as the Superintendent.  Overall, I believe Pam is doing a fantastic job with the books and I think 
MPS is in very good shape.  I recommend approval.

8. Discuss, consider and take all necessary action to approve a contract with Capital Business Systems, Inc 
for printing and copying needs.   Over the past 3 years, Mullen has been with Eakes.  We have been paying 
$743.51 for a monthly lease on top of anywhere from $200-$500 per month for copies.  This was a 4 year lease that 
Mr. Sievering had the BOE approve in January 2018 prior to my hiring at MPS.  This fall, CBS came and asked if we 
would be willing to have them quote us with a buyout from Eakes.  The monthly amount with the buy out is $722.00 
and they give us 15,000 black copies and 3,000 color copies which is over a $300 per month value.  I shared this offer 
with Eakes and they came back with $720.00 and they give us 15,000 black copies and 3,000 color copies which is 
over a $300 per month value.  Either offer would be great as we are saving money.  Overall, I am perfectly fine with 
staying with Eakes as we have not had any issues with them.  I did like what CBS brought to the table and it gave us 
the opportunity to get better rates for the next 5 years.  Overall I think we will save a lot due to this competition.  I 
recommend approving the Eakes contract.

Non-Agenda Items

October 8, 2020- Jamie Isom, our ALICAP Loss Control Consultant, visited our buildings and she appeared to be 
quite impressed with all of our improvements.

November 3, 2020- Congratulations to Mike French, Travis Hampton, and Dane Peterson for being elected to the 
Mullen Board of Education. Welcome to Dane who will be sworn in on January 11, 2021. 

Health District complications- Just FYI, we have been having a variety of issues with the Health Districts.  One 
district gives us one protocol while another tells us something different.  It has been extremely frustrating.

Football Lights- Kim Cox emailed me and he is still waiting on two of our panels for our lights.  Obviously, we are 
getting to the time of year where weather poses some major problems.  Kim was thinking Spring would be a 
good time to get the lights installed.

NASB State Convention on November 20- 22 in Omaha.  Barb and myself are registered to attend in person and 
Liza is registered to attend virtually.



 
 

 
 

2020-21 NSAA Winter Season Guidelines 
 

Circumstances related to the COVID-19 pandemic are constantly changing and the circumstances vary from community 
to community. Difficult decisions will have to be made from week to week or even day to day. The health and safety of 
students, staff, and local communities remain the priority of the NSAA as we provide opportunities to participate in the 
winter sports season. 

 
Each school has the authority to determine if it will participate in the 2020-21 Winter Season. During the season it will 
be the responsibility of the host school to provide administrative oversight in compliance with established COVID-19 
guidelines in accordance with their local health departments and facilities. 

 
Additionally, the NSAA is requiring the following of host schools for all winter season contests: 

• Participants are permitted, but not required, to wear face coverings during competition. 
• Coaches and non-active participants are required to wear face coverings at all times. 
• Spectators are required to wear face coverings at all times while attending indoor events. 
• Host school requirements must be the same for all schools, officials, judges and spectators. 

 
All participating schools, officials, judges and spectators are expected to adhere to these requirements. 

 
The host school should make every effort to mitigate risk and provide adequate opportunities for physical 
distancing procedures for the visiting schools, officials, judges and all spectators. 

 
Protocols for winter contest hosts to consider: 

• Restrict attendance/seating areas 
• Create separate points of entry for home and visitor teams/spectators 
• Provide no concession stands or separate/multiple concession stands for home and visitor spectators 
• Provide separate/multiple restrooms for home and visitor spectators 
• Communicate availability of locker room space for the opposing team and officials 
• Implement diligent and effective cleaning and disinfecting of frequently touched objects and surfaces 

 
During practice, coaches should make accommodations for physical distancing whenever possible. Provide adequate 
spacing when participating in stretching, instructional time and drills. Conduct workouts in small groups whenever 
possible. 

 
During competition, the team and bench areas should be restricted to essential personnel only. Coaches, officials, and 
players should be cognizant of physical distancing guidelines when interacting before, during, and after contests. 

 
Schools are encouraged to play their regularly scheduled competitions unless a COVID-19 issue prevents them from 
playing. Member schools shall be solely responsible for determining whether a scheduled game, match, contest, or 
other activity is cancelled or postponed due to a COVID-19 related issue in consultation with their local health 
departments. Member schools shall notify the NSAA of any cancellation or postponement. 

 
The NSAA has great appreciation for all its member schools and their tireless efforts to provide opportunities for 
learning and participation in NSAA activities. Communication, flexibility, and patience will be key in supporting our 
high school student participants as they participate in activities this winter season. 



 

 

 

2020 NSAA Play Production District Contest Information 
These modifications are subject to change in response to COVID-19. 

Participants, coaches, judges or spectators that feel sick should not attend or participate in practice or competition. The 
NSAA requires all non-active participants, coaches, and spectators to wear face coverings. Physical distancing should be 
practiced when possible. 

The health and safety of students, staff, and local communities remain the priority of the NSAA.  

The NSAA is implementing the following requirements for host schools of all NSAA district play production contests: 

• Participants are permitted, but not required, to wear face coverings during competition. 
• Spectators and judges are required to wear face coverings at all times. 
• Directors, crew members and non-active participants are required to wear face coverings at all times. 
• Interactions between participants, spectators, and judges must adhere to physical distancing guidelines. 
• Performances must be scheduled at least 1 hour apart. 
• Physically-distanced areas must be created for judges during competition and oral critiques. 
• The host school may establish additional requirements in consultation with local health departments. Additional 

requirements implemented by the host school must be the same for all schools, judges, and spectators. 

All participating schools, judges and spectators are expected to adhere to these requirements. 

Optional protocols for play production district contest hosts to consider: 

• Designate specific arrival/departure times for participating schools (ex. arrive, setup, perform, teardown, leave) 
• Create separate points of entry for cast/crew and spectators 
• Restrict attendance/specific seating areas for participating schools/spectators 
• Limit theatre/backstage areas to essential personnel only 
• Consider digital oral critiques and/or awards ceremony (Zoom, Facebook Live, etc.) 
• Communicate availability of locker/dressing room facilities 
• Provide limited concession stands or multiple concession stands 
• Provide separate or multiple restrooms for participating schools/judges 
• Sanitize frequently touched objects and surfaces in theatre/backstage areas 

In play production, NSAA member schools apply and volunteer to host district contests. Often, there is a shortage of 
willing and available member schools to serve as hosts. Therefore, district contest hosts in play production will have the 
full support of the NSAA, should they implement additional COVID-19 protocols at their facility. 

 

 



 

2020-21 NSAA Bowling Rules Modifications & Considerations 
These modifications are subject to change in response to COVID-19. 

Participants, coaches, officials or spectators that feel sick should not attend or participate in practice or competition. The 
NSAA requires all non-active participants, coaches, and spectators to wear face coverings. Physical distancing should be 
practiced when possible. 

 
NSAA Approved Rulings: 

1. Extend the deadline to submit varsity schedules from November 19th to December 3rd.  
2. Any regular season contest canceled due to COVID-19 will be considered a “no-contest.” 

a. Schools will notify the NSAA of any contest cancellations. 
b. Wild card points will not be awarded for “no-contest” competitions. 
c. Forfeits will not be issued for a “no-contest.” 

3. Replacement contests (not originally scheduled) may be scheduled at any time. 
a. Wild card points will not be awarded. 
b. Contest limitations may not be exceeded. 

***The host administration must pre-communicate local protocols & activity requirements to participating school(s).*** 
 

USBC/NSAA Rules Modifications & Considerations: 

Schedule: Consider adapting your contest schedule to accommodate social distancing. 

Single Lane, USBC Rules 106a/106b & 320a/320b: Individual teams are temporarily allowed to compete on a single lane 
without the requirements to rotate lanes (on a pair).  You may schedule open lanes between teams and play opponents 
on different lanes. Work with your bowling center management before deciding on how to schedule teams while 
accommodating social distancing. 

Facial Coverings:  Facial coverings are required for any coach and inactive participant.  Active participants may remove 
their facial covering when on the approach.  Coverings should not be distracting and have no designs. 

Cleaning, USBC Rule 18: Bowlers are temporarily allowed to use isopropyl alcohol (rubbing alcohol) to clean their 
bowling ball during competition.  This exception only applies to isopropyl alcohol – no other USBC-approved cleaners 
will be allowed during competition. 

Further Considerations: 

Sanitization: Schools should discuss and consider sanitizing strategies with bowling center management.  This should 
include capturing and storing equipment that is used daily. 

Equipment: Participants should not share equipment. 

Additional Resources: 

USBC COVID-19 Best Practices 

http://usbcongress.http.internapcdn.net/usbcongress/bowl/usbc/USBCAssociationTournamentsBestPractices.pdf
http://usbcongress.http.internapcdn.net/usbcongress/bowl/usbc/USBCAssociationTournamentsBestPractices.pdf


 

2020-21 Wrestling Rules Modifications & Considerations 
These modifications are subject to change in response to COVID-19. 

Participants, coaches, officials or spectators that feel sick should not attend or participate in practice or 
competition. The NSAA requires all non-active participants, coaches, and spectators to wear face 
coverings. Physical distancing should be practiced when possible. 

 
NSAA Approved Ruling Modifications: 

• Team/individual contest limitations will change from 10 tournament dates and 8 individual 
duals to – 18 total competition dates.  Schedules will still need to be entered into 
Trackwrestling for purposes of weight management as weigh-in sheets will still be required for 
each competition. 

• Teams will not be required to input schedules into the NSAA system to allow for necessary 
changes during the season. 

• When possible, consider dual meet format for contests 
• NSAA Wrestling Manual states that any contest that have more than 4 teams must be 

considered a tournament. 
• Recommend that tournaments be limited to no more than eight teams or, for individual 

tournaments, 112 participants. 
• When possible, multiple gyms or spaces also recommended when there are more than 4 

teams competing – to minimize exposure. 
• Attendance can be limited according to the respective DHM capacity restrictions  

Additional NFHS/NSAA Wrestling Rules Modification/Considerations 

• Consider temperature checks conducted at weigh-ins (for coaches and athletes) 
• Weigh-ins completed by team rather than shoulder-to-shoulder 
• Wrestlers are required to wear a face covering when in the weigh-in area  
• Eliminate shaking hands with officials at any time 
• Eliminate shaking hands with opposing coach 
• Officials will not raise the winner’s hand 
• Officials should not go the table for a coach’s meeting if the coach is not wearing a face covering 
• Flip disc should be caught by the official instead of allowing it to hit the mat 
• Officials can wear face coverings but are not required  
• Consider percentage of capacity allowance for spectators – follow respective DHM’s for your 

area 

 

 

 

 



Additional Considerations 

Practices 

• Temp checks prior to practice – all coaches and wrestlers 
• Pods of no more than 4-5 to workout with daily, throughout season 
• Mandatory cleaning of mats and surfaces before and after every practice 
• No shared towels, practice gear, headgear, etc. 
• No shared drinking facilities (individual water bottles) 
• Disinfecting wipes, spray or foam for wrestlers before and/or immediately after practice 

Competitions 

• Temperature checks conducted at weigh-ins (for coaches, athletes and officials) 
• Mandatory cleaning of mats before the start of each dual meet, at session breaks and at the 

conclusion of competition for each day 
• Conduct weigh-ins in the competition area by team (larger than the locker room or wrestling 

room where they are typically held) 
• Coaches need to wear face coverings at all times 
• All workers must wear face coverings 
• When not competing, wrestlers and need to wear face coverings and physical distance 

(designated space for respective teams and they should only sit in those areas) Utilize multiple 
gyms or classrooms if possible - Designate specific areas for teams to sit and keeps respective 
teams in their designated area when seated 

• Sanitary wipes and sanitizer available at the scoring/head tables 
• Reduce the traveling parties to essential personnel only (competitors and coaches, medical 

personnel) 

Venues, Workers and Spectators 

• All staff, workers, and spectators must wear a face covering 
• Prepare gym/arena for physical distancing, where possible - follow respective DHM’s for your 

area and follow capacity limitations 
• Hand sanitizer and disinfectant wipes available at each scorer’s table 
• Writing utensils, when used, handled by one person or sanitized between uses by other workers 
• Limit the number of workers at each table – only necessary personnel 

Officials 

• Officials are NOT responsible for monitoring activities on the sidelines, such as physical 
distancing, hand sanitizing, symptoms of illness and other such issues. This monitoring is the 
responsibility of the respective coaching staff and school personnel. 

• Face coverings required when arriving and departing and optional when actively officiating  
• May wear disposable gloves 
• Do not share equipment 



 

 

 

2020-21 NSAA Swimming & Diving Rules Modifications & Considerations 
These modifications are subject to change in response to COVID-19. 

Participants, coaches, officials, judges, or spectators that feel sick should not attend or participate in practice or 
competition. The NSAA requires all non-active participants, coaches, and spectators to wear face coverings. Physical 
distancing should be practiced when possible. 

NSAA Approved Rulings: 

• Extend the deadline to submit varsity schedules on MaxPreps from November 19th to December 3rd. 

• PLEASE NOTE – there is no contest limitation in NSAA Swimming & Diving. 

• Schools can conduct “intrasquad” meets and achieve state qualifying times, if meets are conducted under the 
jurisdiction of a full complement of officials and fully automatic timing (FAT) is used. These meets must be listed 
on the MaxPreps schedule by 12/3. 

• If a dual is postponed due to COVID-19, it can be contested as an “intrasquad” meet. 

• Multi-team contests postponed due to COVID-19 can be re-scheduled with any number of the original teams 
entered in the contest. 

• Schools can conduct “virtual meets” and achieve state qualifying times, at sites in which meets are conducted 
under the jurisdiction of a full complement of officials and fully automatic timing (FAT) is used. 

NFHS Swimming & Diving COVID-19 Rules Considerations: 

• Conduct (1-3-2) - Require athletes to arrive at venue already in competitive attire or provide alternative 
accommodations for swimmers and divers to change that allows for 6 feet of social distancing.   

• Lap Counting (2-7-6, 3-4) - Only one person per lane should be permitted at turning end. 

• Pre-Meet Conference (3-3-6, 4-2-1d) - Decrease number of participants or hold one conference with coaches 
and one meeting with captains. The referee can use P.A. system or starting system microphone to allow 
participants to hear but keep them properly separated. 

• Referee and Starter (4-2, 4-3) - Alternative methods for communication between officials, coaches and athletes 
could include utilization of the P.A. system, hand signals or written communication. An electronic whistle is 
strongly recommended. 

• Notification of Disqualification (4-2-2d, e) - Notification shall occur from a distance via use of hand signals or 
the P.A. system.   

• Meet Officials (4-8, 4-10, 4-11, 4-12, 4-13) - Develop alternative methods for submitting entries (3-2) and 
movement of non-electronic information. Create a distance of 6 feet between individuals seated at the timing 
desk/table, when possible. Officials are required to wear face coverings at all times. 

• Timers (4-9) - Timers must assemble at the finish of each race, at the edge of the pool within the 6-8 feet 
confines of the lane which they are timing. Timers are required to wear facial coverings at all times. 

• Submission of Entries to Referee (5-2) - Alternative forms of entry submission can be designed to reduce face-
to-face interaction when submitting a proper entry, where/how/to whom entries are submitted, and a 
reduction or elimination of certain penalties currently attached to improper entries. 

• Relay Takeoff Judges and Relays (8-3) - Require all takeoff judging from the sides of the pool.  Space relay 
swimmers apart from one another.  Timers and relay takeoff judges are required to wear facial coverings. 



• Diving Officials (9-6) - Develop alternative methods for submitting entries (3-2) and movement of non-electronic 
information. Create a distance of 6 feet between individuals seated at the desk/table and between judges by 
spacing groups of judges on opposite sides of boards or on one side of the board on a multi-level platform, when 
possible. 

General Considerations: 

• Swimming Warm-up Areas - Establish multiple sessions for warm-up periods to limit number of 
swimmers per lane. Restrict the number of swimmers in competition area. Limit number of swimmers 
per lane during warm-up and warm-down periods. 

• Diving Warm-up Areas - Limit number of divers during warm-up by creating multiple sessions. During 
competition, divers may not approach the board until their turn to compete. Hot tubs should not be 
permitted. Dive order sheets should be posted in multiple areas to reduce number of divers viewing at 
the same time. 

• Teams Seating and Lane Placement - Keep the teams on opposite sides of the pool and require the 
home team to compete in lanes 1-3 and visitors to swim in lanes 4-6.  

• Preparing Athletes for Competition - Athlete clerking areas should be eliminated. 
• USA Swimming – Re-opening Facility Information 

https://www.usaswimming.org/docs/default-source/coaching-resourcesdocuments/facility-reopening-plan-guidelines.pdf
https://www.usaswimming.org/docs/default-source/coaching-resourcesdocuments/facility-reopening-plan-guidelines.pdf


 

 

2020-21 NSAA Basketball Rules Modifications & Considerations 
These modifications are subject to change in response to COVID-19. 

 
Participants, coaches, officials or spectators that feel sick should not attend or participate in practice or 
competition. The NSAA requires all non-active participants, coaches, and spectators to wear face 
coverings. Physical distancing should be practiced when possible. 

NSAA Approved Rulings: 
1. Extend the deadline to submit varsity schedules from November 19th to December 3rd.  
2. Games canceled due to COVID-19 will be considered a “no contest” 

a. Wild card points will not be awarded for “no contest” games.  
b. Schools will notify the NSAA of any game cancellations. 
c. Forfeits will not be issued for “no contest” matches. 

3. Replacement games (not originally scheduled) may be scheduled at any time with schools who 
have lost a game due to COVID-19.  

a. Wild card points will not be awarded. 
b. Contest limits/competition points may not be exceeded.  
c. Schools will notify the NSAA of any replacement games scheduled. 
d. Four team tournaments that are scheduled may use a format to predetermine 

matchups so that teams are playing the same schools with both genders both days. Four 
team tournaments that are scheduled and lose one team due to COVID-19 may play a 
triangular scheduled over three days. 

The following are some things to be considered, not required: 
1. Play the boys and girls games on separate nights that previously were scheduled to play four 

games on one night at the same location. 
2. Play the boys and girls games at different locations on the same night, these would be games 

that were previously scheduled to play four games on one night at one location. (girls home and 
boys away) 

3. If possible, allow both teams to warmup in an alternate gym and then when the previous game 
ends, minimize the warmup on the game floor so time between games is shortened to help 
reduce the time that spectators congregate (concessions, commons, restroom areas, etc.). 

NFHS Game Protocols: 
1. Basketball Rules Considerations 

a. Pregame Protocol  
 Limit attendees to the referee and the head coach from each team with all 

individuals maintaining a social distance of 6 feet or greater. 
 Eliminate handshakes and fist bumps prior to and following the Pregame 

Conference. 
 
 
 
 
 



 

b. Team Benches  
 Social distancing should be practiced when possible. Below are some suggestions 

(not required). 
• Limit the number of bench personnel to observe social distancing of 6 feet 

or greater.   
• Additional chairs or rows may be added to allow bench personnel to 

observe social distancing of 6 feet or greater. 
• Create separation between the team bench and spectator seating behind 

the bench (recommendation would be the 1st 2 rows of seating on team 
bench side whenever possible). 

• Personnel not in the game are required to wear face coverings. 
• Timeouts- If possible, move team benches on to the playing floor away from 

traffic exiting or entering the gym. 
c. Officials Table 

 Limit seats at the table to essential personnel which includes home team scorer, 
timer, and announcer with a recommend distance of 6 feet or greater between 
individuals. Other personnel (visiting scorer, statisticians, media, etc.) may not 
be deemed essential personnel and consider an alternate location for them.   

 Table personnel are required to wear face coverings. 
2. Pre and Post Game Ceremony 

a. Eliminate the pregame introduction handshakes and fist bumps.   
b. Eliminate the post-game protocol of shaking hands.  

3. Basketball Rules Interpretations 
a. EQUIPMENT AND ACCESSORIES 

 Sanitizer should be provided by the host team at the table. 
 Cloth face coverings are permissible for players. 
 Coaching staff and other bench personnel including nonactive players are 

required to wear face coverings while on the bench. 
b. Officials Uniform and Equipment 

 Long-sleeved shirts are permissible.  
 Officials should not wear jackets during pre-game court/player observation. 
 Electronic whistles are permissible.  
 Cloth face coverings are permissible. 
 Gloves are permissible. 

4. Other Considerations 
a. Throw-in 

 Official may stand 6 feet or greater away from player making the throw-in and 
bounce the ball to that player on a front court throw-in. 

b. Free Throw Administration  
 The lead official may stand on the end line and bounce the ball to the 

free thrower.  
 
 
 
 
 
 



 

5. Considerations for Officials 
a. Take your temperature prior to attending your competition. If temperature is 

above 100.4, stay home. 
b. If you do not feel well and COVID-19 symptoms are present, stay home. 
c. Do not share equipment. 
d. Follow social distancing guidelines during pre- and post-game conferences and 

during games. 
e. Do not shake hands or fist bump other officials, players or coaches. 
f. Officials may wear face coverings at all times. 
g. Officials are NOT responsible for monitoring activities on the sidelines, such as 

social distancing, hand sanitizing, symptoms of illness and other such issues. This 
monitoring remains with the coaching staff and school personnel. 



 

 

 

2020-21 NSAA Speech Modifications 
These modifications are subject to change in response to COVID-19. 

Participants, coaches, judges or spectators that feel sick should not attend or participate in practice or competition. The 
NSAA requires all non-active participants, coaches, and spectators to wear face coverings. Physical distancing should be 
practiced when possible. 

The health and safety of students, staff, and local communities remain the priority of the NSAA. 

The NSAA is implementing the following requirements for host schools of all regular season speech contests: 

• Participants are permitted, but not required, to wear face coverings during performances. 
• Coaches, non-active participants and spectators are required to wear face coverings at all times. 
• Judges are required to wear face coverings at all times. 
• Physically-distanced areas must be created for judges during competition. 

 

General Considerations for Speech: 

• Utilize rooms with good ventilation and air change rate for both in-person practice and competition 
• Minimize in-person practice time to 30 minutes, with physical distancing, when possible 
• Restrict attendance at in-person contests 
• Restrict who is allowed in performance rooms during in-person contests (ex. judge & active participant(s) only) 
• Designate specific team areas/rooms for participating schools at in-person contests 
• Provide limited concession stands or multiple concession stands 
• Provide pre-packaged or boxed meals/snacks for hospitality rooms/concession stands 
• Provide separate or multiple restrooms for participating schools/judges 
• Provide hand sanitizer in all competition rooms/team areas 
• Sanitize frequently touched objects and surfaces in performance areas/rooms 
• Conduct speech contests virtually (SpeechWire/NSDA Campus, Tabroom.com/NSDA Campus, Zoom, etc.) 
• Utilize electronic ballots/tabulation (SpeechWire, Tabroom.com) 
• Hold a digital awards ceremony (Zoom, Facebook Live, etc.) 
• Communicate contest protocols/information to all participating schools/judges well in advance of the contest 



Athletic Director’s Monthly Report 
November 2020 

 
1. Football ended their season 6-3 qualifying for playoffs but lost in the first round to Pleasanton. 

 
2. Cross Country had a great season ending at the state meet in Kearney.. 

a. Callie Coble medaled in 5th place in Class D and she was named Class D All State 
Cross Country by the Nebraska Coaches Association. 

b. HS Boys team of Hayden Jennings, Trevor Kuncl, and Alex Moore finished 11th at the 
NSAA State Cross Country Championships. 

i. Trevor Kuncl medaled in 8th Place in Class D. 
 

3. Volleyball ended their season last Thursday at the NSAA State Tournament losing to Maywood 
Hayes Center.  They ended up 28-6. 
 

4. Play production has MNAC on November 17th @ McPherson Co. 10:00 performance. 
 

5. JH Wrestling got started last Thursday and continues this week. 
 

6. Winter Sports official practice begins November 16th. 
a. First Basketball games are December 3 
b. First Wrestling Meet is December 5 @ Hilltop 3 Mats.  

 
7. NSAA Winter Sports Guidelines are attached. 

a. Main Changes 
i. Face Coverings are required for all NSAA activities. 

1. For Spectators 
2. For Coaches 
3. For Non Active Players 

ii. Restricted Attendance- only 50% capacity 
1. May require Covid Passes 

iii. Other Considerations that do not apply to MPS 
1. Separate entrance/exit for home/visitors 
2. Separate bathrooms 
3. Play Girls/Boys BB on separate nights 
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