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WEST CHESTER AREA SCHOOL DISTRICT

Property and Finance Committee Meeting

Thursday, May 21, 2026

Minutes are considered draft until approved at the next P&F committee meeting.

A. OPENING

1. Call to Order

Director Bevilacqua called the meeting to order at 6:01 pm.
2. Take Roll

Attending Committee Members: Director Bevilacqua, Director Fleming, Director Jackson, Director Lahm

Other Board Members: Director Campbell, Director Detre, President Durnell, Director Parkinson

Absent Board Members: Director Frey

Administration: Dr. David Christopher, Mr. John Scully, Mr. Justin Matys, Mr. Wayne Birster, Mr. John McGowan, Ms. Molly Schwemler, Dr. Sara
Missett, Dr. Stephen Brown, Mrs. Melissa Kleiman, Dr. James Conley, Dr. Kalia Reynolds

Also Present: Members of the public

B. PUBLIC COMMENT
1. Public Comment Protocol - District Solicitor

e Residents wishing to make public comment on agenda items must register prior to the start of the meeting.
e Public comments on agenda items will be taken at the beginning of the meeting prior to voting.

e Policy 903: Public Participation in Board Meetings governs public comment. Link to Policy

903: http://go.boarddocs.com/pa/wche/Board.nsf/goto?open&id=CBWMIN55F8BF

e The committee chair or designee will call residents in the order in which they signed in.

e A three-minute timer will begin after the speaker states their name and township of residence.

2. Public Comment was made by the following residents on agenda items as indicated:

[None I |

Action or outcome from the meeting: (unless noted, all votes were 4-0)

C. MEETING MINUTE APPROVAL

1. Approval of April 20, 2026 Property and Finance Committee Meeting Minutes

The committee approved the minutes of the April 20, 2026 Property and Finance Committee Meeting.
D. FINANCE AGENDA ITEMS

1. Review of May Budget Forecast Model

Mr. Scully reviewed the May Budget Forecast Model. Changes to the 2025-26 expense projections include reductions in salaries for aides of
$75,000 and custodial of $125,000, and a reduction in supplies for the PPA supplies carryover of $441,190. The net amount from all 2025-26
changes resulted in a savings of $641,190 and will be used to reduce the 2026-27 budget gap. Changes to the 2026-27 expense projections
include an increase for the PPA supplies carryover from 2025-26 in the amount of $441,190, decreases to Charter School Tuition expense of
$50,000, and medical benefits expense of $150,000. The net of 2026-27 changes resulted in a decrease in the budget gap of $241,190. Mr.
Scully reviewed the millage calculation page showing Chester County at a tax increase of 3.3% and Delaware County at a tax increase of

7.5%. Mr. Scully reviewed schedules, which included a 10-year history of mandated expenditures and state funding, a 2025-26 to 2026-27
budget-to-budget comparison for revenues and expenses, and a 10-year history of tax increases in Chester and Delaware Counties compared to
the Act 1 Index. Mr. Scully advised the committee that budgeted total expenses increased by $11.110 million or 3.33%. Total revenues increased
by $4.971 million or 1.7%. Mr. Scully reviewed a chart of WCASD's 2026-27 proposed millage rates compared to the 2025-26 millage tax rates
for each of the school districts in Chester County and Delaware County and advised the Committee that the proposed 2026-27 millage rate is
below the 2025-26 millage rates of all districts in both Chester and Delaware Counties. This is an informational item and no Board action is
required.

2. Update on Act 1 Property Tax Exclusion Amount and Approval of 2026-27 Homestead/Farmstead Exclusion Resolution

Mr. Scully reviewed the Property Tax and Homestead/Farmstead exclusion process. Annually, the State provides the District with a means to
lower property taxes via Homestead/Farmstead exclusion, which is funded by the State's gaming revenues. This year, the State provided the
District with $6,069,963.06 for property tax relief, which equates to a $248.30 exclusion amount for each qualified property. Annually, the Board
must approve to accept these funds and use them for tax relief purposes through a resolution. The committee recommended approval to adopt
the 2026-27 Homestead/Farmstead Exclusion Resolution.

3. Approval of the 2026-27 Final Budget Resolution

Mr. Scully reviewed the Final Budget Resolution for 2026-27. The Final Budget resolution for 2026-27 provides General Fund appropriations of
$344,989,797. The committee recommended approval of the Final Budget Resolution for the 2026-27 Fiscal Year.

4. Approval of the Annual Tax Levy Resolution for the 2026-27 Fiscal Year
Mr. Scully reviewed the Annual Tax Levy Resolution for 2026-27. The Annual Tax Levy resolution for 2026-27 sets the real estate tax for Chester

County at 24.1573 mills and Delaware County at 12.2210 mills. The committee recommended approval of the Annual Tax Levy Resolution for the
2026-27 Fiscal Year.
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5. Approval to Commit/Assign Fund Balances

Mr. Scully discussed PA School Code requirements that School Boards approve commitments of fund balance by June 30th. Mr. Scully advised the
Committee that committed and assigned fund balance amounts must be coordinated with the District’s Annual Financial Report (AFR), which is
submitted to PDE in October after the annual audit of financial statements. The state auditors recommend that each year prior to June 30~ " the
Board approve a resolution authorizing the administration to commit/assign fund balances for specific purposes, with subsequent Board approval
of the dollar amounts after completion of the annual audit. The Administration requests approval for authorization to commit a fund balance for
health care stabilization and millage rate stabilization. Approval is also requested to assign fund balances for alternative education, athletics,
property assessment fluctuations, and future staffing needs. The committee recommended approval to commit/assign fund balances.

6. Approval of a Three-Year Service Agreement with FlexIP Solutions, Inc -

Mr. McGowan presented the committee with information regarding upgrading the telecommunications platform. The District’s nine-year-old NEC
VoIP phone system is no longer under warranty and is being replaced with Microsoft Teams Phone using the District’s existing Microsoft licensing.
The Lancaster-Lebanon Intermediate Unit will support implementation and training, and the District determined that managing the system in-
house is the most cost-effective option. The committee recommended approval of a three-year service agreement with FlexIP Solutions, Inc. for
Teams-certified SIP trunk services, at a cost of $28,192.80. per year.

E. PROPERTY AGENDA ITEMS
1. Presentation of Facilities and Operations Benchmark

Mr. Birster presented a WCASD Facilities and Operations benchmarking presentation outlining the District’s current facilities profile, operating
environment, and long-term investment needs. The presentation highlighted that the District maintains approximately 2.2 million square feet
across 17 schools and supporting facilities, with many buildings reaching the stage where major system renewals, including roofs, HVAC systems,
paving, and infrastructure improvements, are becoming necessary. Mr. Birster reviewed factors impacting operating costs, including regional labor
market pressures, prevailing wage requirements, utility costs, public safety staffing, and the increasing need to address aging building systems in
a proactive manner.

The presentation also reviewed industry benchmarks and recommended investment ranges for ongoing operations and capital renewal. Based on
an estimated district-wide current replacement value of approximately $902 million, the recommended annual capital renewal investment was
identified at approximately $25 million to $27 million per year, with total Facilities and Operations investment needs estimated between $47.5
million and $53 million annually. Administration noted that maintaining consistent funding levels supports safe and reliable school operations,
reduces deferred maintenance risks, protects long-term public assets, and allows for improved long-range planning and fiscal oversight.

This is an informational item and no Board action is required.
2. Approval of 2025-26 Capital Reserve Project Bid Award

Mr. Birster presented the committee with the bid results for the previously approved 2025-26 Capital Reserve Project listed below:

Project Number Description Vendor Project Budget | Award Amount
G184 District-wide Switchgear | The Tri-M Group, LLC $ 100,000 $ 83,568
Cleaning

Project G184 is a District-wide project for switchgear cleaning (main electrical equipment) with a budget of $100,000. We request approval to
award five (5) project locations: East High School/Fugett Middle School Campus, Rustin High School, Henderson High School, Stetson Middle
School, and Peirce Middle School to The Tri-M Group, LLC for $83,568.00.

The committee recommended approval of the 2025-26 Capital Reserve Project bid award for district-wide switchgear cleaning.

3. Approval of the 2026-27 Capital Reserve Project Bid Awards

Mr. Birster presented the committee with the bid results for the previously approved 2026-27 Capital Reserve Projects listed below:

Project Number Description Vendor Project Budget Award
Amount
G143 District-wide Concrete Sidewalk & Curb Repairs - Various MOR Construction Services $ 50,000 $ 26,368
G143 District-wide Concrete Sidewalk & Curb Repairs — East HS Unitex Asphalt Services $ 50,000 $ 21,870
G146 District-wide Flooring Replacement - East Goshen ES Music Room Barb-Lin Carpet One $ 125,000 $ 7,817
G146 District-wide Flooring Replacement — Westtown Thornbury K1 & K2 | Donald E Reisinger, Inc. $ 125,000 $ 11,270
G146 District-wide Flooring Replacement - Stetson Locker Room Donald E Reisinger, Inc. $ 125,000 $ 29,250
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G200 District-wide Inlet Repairs Unitex Asphalt Services $ 15,000 $ 13,085

G215 Stetson MS Headwall and Drainage at Field 274 DiRocco Bros Inc. $ 39,457 $ 15,650

Project G143 is for District-wide concrete sidewalk and curb replacement with a project budget of $50,000. We request approval to award two (2)
project locations; Henderson High School and East Bradford Elementary School to MOR Construction Services for $26,368, and to award one (1)
project location; East High School, to Unitex Asphalt Services for $21,870. The remaining funds will be used for change orders, if needed.

Project G146 is for the replacement of flooring District-wide with a project budget of $125,000. We request approval to award one (1) project
location; East Goshen Elementary School, to Barb-Lin Carpet One $7,817, and to award two (2) project locations; Westtown-Thornbury
Elementary School and Stetson Middle School, to Donald E. Reisinger, Inc. $40,520. Previously, the Board approved $42,950 for this project. The
remaining funds will be used for change orders, if needed.

Project G200 is for the repair of stormwater inlets district-wide with a project budget of $15,000. We request approval to award three (3) project
locations—Henderson High School, East High School/Fugett Middle School campus, and Greystone Elementary School—to Unitex Asphalt Services
for $13,085. The remaining funds will be used for change orders, if needed.

Project G215 is for repairs to the headwall and drainage at Stetson Middle School field 274 with a project budget of $39,457. We request
approval to award DiRocco Bros. Inc. $15,650. The remaining funds will be used for change orders, if needed.

The committee recommended approval of the 2026-27 Capital Reserve Project bid awards.

4. Approval of 2025-26 Capital Reserve Project List

Mr. Birster presented the committee with information to support the Lunch and Learn Process initiative through the installation of new serving
stations at Bayard Rustin High School, East High School, and Henderson High School. The proposed project will provide the related infrastructure
and modifications necessary to support the expanded food service lines and seating at each high school location. The improvements are expected
to reduce waiting times, improve service capacity, and create more flexible meal service environments that support the goals of the Lunch and

Learn process as part of the new high school schedule in 2027-28. The Facilities and Operations Department respectfully requests approval of
a $975,000 budget allocation for this initiative.

The committee recommended approval of the 2025-26 Capital Reserve Project to support the high school Lunch and Learn Process.

F. CONSENT ITEMS (These items are not voted on at committee level but will appear on the consent agenda at the May Board
Meeting.)

1. Approval of Resolution for 2025-26 Budget Transfers

2. Approval of Resolution for School District Depositories for 2026-27 School Year

3. Approval of Food Service Contract Addendum for the 2026-27 School Year

4. Approval of Change Order Items for Mary C. Howse Elementary School Renovations
G. OLD BUSINESS - none

H. NEXT MEETING DATE ANNOUNCEMENT

The next Property and Finance meeting will be held on Monday, June 15, 2026.

I. ADJOURNMENT

The meeting was adjourned at 7:05 pm.
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D) FINANCE AGENDA ITEMS

D)1. Approval of 2026-27 School Breakfast/Lunch Speaker(s): Mr.
Prices Scully



WEST CHESTER AREA SCHOOL DISTRICT
Property & Finance Committee
6/15/26

Approval of 2026-27 Food Service Pricing List

The Healthy, Hunger-Free Act of 2010 requires that schools move towards charging paid
lunches at a price that is on average equal to the difference between the free lunch
reimbursement and the paid lunch reimbursement. The WCASD used the 2026-27 paid
lunch equity tool to determine if a lunch price increase is needed. The weighted average
meal price was $3.34 and the recommended target average rate derived from the tool is
$3.50, indicating the need for an increase of $0.16. The district is required to gradually
raise lunch prices until they reach the target average rate.

The 2026-27 lunch prices for elementary and middle schools will increase $0.10, as
indicated below.

2026-27 Meal Prices
Elementary Middle High
Breakfast 1.50 1.75 2.00
Lunch 3.15 3.40 3.75

Pricing compare of surrounding School Districts are shown below:

Lunch Prices 2025-26 Elem Mid High
Avon Grove 2.80 2.90 3.40
Coatesville **

Downingtown * 2.50 2.80 3.65
Great Valley 3.35 3.60 3.85
Kennett 3.00 3.25 3.25
Octorara **

Owen J Roberts 3.15 3.50 3.70
Oxford 3.75 3.75 3.75
Phoenixville 2.70 2.95 3.10
Tredyffrin-Easttown * 4.25 4.50 4.75
Unionville/Chadds Ford * 3.35 3.60

County Average 3.21 3.43 3.68
West Chester 2026-27 Proposed Prices 3.15 3.40 3.75

* High Schools Off the NSLP
** Community Eligibility Program

Over the course of the past few years, the food service department has experienced supply
shortages as well as increased costs for food items and shipping. As a result of these
increased costs, some a la carte items need to be adjusted. In accordance with School
Board Policy 808, price increases for any menu item must be Board approved.

Approval of the 2026-27 food and beverage pricing list for meals and a la carte items pricing
list (see attached list) will be placed on the agenda for approval at the June 22:2026 Board
meeting.

If you have any questions, please contact me at 484-266-1020.

John T. Scully
6/1/26



Elementary School Price List 2026-27

Meal Pricing

Student Paid Lunch S 3.15 [Student Reduced Breakfast S -
Student Paid Breakfast S 1.50 [Student Reduced Lunch S -
Adult Breakfast S 3.00 [Adult Lunch S 4,05
Ala Carte Pricing
Bagel-WG S 1.75 |Fruit Snacks S 1.65
Cereal-WG S 1.75 [Granola Bar-WG S 1.20
Chips Small (10z) -Baked WG S 1.50 |lce Cream- Low Fat S 2.00
Cookie-WG S 1.10 [lce Cream- Low Fat Cone S 2.75
Cream Cheese S 0.75 |Pop Tart- Single WG S 1.75
Drink- Milk 8oz S 1.00 |Rice Krispie Treat-WG S 1.90
Drink- Water 8oz S 0.85 [String Cheese S 1.00
Drink- Water 160z S 1.25 |Veggie/Fruit Side- Salad/Side | $ 1.00
Egg- Hardboiled S 0.85 [Whole Wheat Soft Pretzel S 1.25
Fruit- Fresh/Cup/Juice -40z. S 1.00 |Yogurt - 4 oz S 1.25
Middle School Price List 2026-27
Meal Pricing
Student Paid Lunch S 3.40 |Student Reduced Breakfast S -
Student Paid Breakfast S 1.75 |Student Reduced Lunch S -
Adult Breakfast S 3.00 |Adult Lunch S 4.30
Ala Carte Pricing
Bagel-WG S 1.75 [Fruit Snacks S 1.65
Benefit Bar- WG S 1.75 |Granola Bar-WG S 1.20
Cereal-WG S 1.75 |[lce Cream- Low Fat S 2.00
Chips Small (10z) -Baked WG S 1.50 |lce Cream- Low Fat Cone S 2.75
Cookie-WG 1.50z S 1.35 |Muffin-WG S 1.75
Cream Cheese S 0.75 |Pop Tart- Single WG S 1.75
Drink- Capri Sun S 1.80 |Pretzel- Soft/Whole Wheat S 1.25
Drink- Izze 100% Juice S 2.75 [Pudding/Yogurt Parfait S 2.75
Drink- Milk 8oz S 1.00 |Rice Krispie Treat-WG S 1.90
Drink- Water 8oz S 0.85 |Veggie/Fruit Side- Salad/Side | S 1.00
Drink- Water 160z S 1.25 |Yogurt - 4 oz S 1.25
Egg- Hardboiled S 0.85 [String Cheese S 1.00
Fruit- Fresh/Cup/Juice -40z. S 1.00




High School Price List 2026-27

Meal Pricing

Student Lunch Meal Bundle S 3.75 |Adult Breakfast ** S 3.00
Student Breakfast Meal Bundle S 2.00 [Adult Lunch ** S 4.70
Premium Meal S 4.75

Ala Carte Pricing

Bagel - Large S 2.50 |Egg- Hardboiled S 0.85
Bagel - Lenders S 2.00 |French Fries S 1.90
Benefit/Cereal Bar -WG S 1.75 |Fruit- Fresh/Cup/Juice -40z. S 1.00
Premium Breakfast Sandwich S 3.50 [Fruit Snacks S 1.65
Cereal S 1.75 |Funnel Cake S 2.25
Chips- Baked Large S 2.00 |Granola Bar-WG S 1.20
Chips- Baked Small S 1.50 |lce Cream- Low Fat S 2.00
Coffee or Cappuccino 160z S 2.00 |Ice Cream- Low Fat Cone S 2.75
Coffee- Iced S 2.50 |Ice Cream- Hershey's Sundae | $ 3.80
Cookie S 1.75 |Muffin 20z S 2.00
Cream Cheese S 0.75 |Muffin - Gourmet S 3.00
Donut - Gourmet S 2.25 |Pop Tart - Double S 2.25
Drink- Canned Beverage (e.g. lzze) | $ 2.75 |Pretzel- Soft Pretzel Factory S 2.00
Drink- Gatorade 120z S 2.25 | Parfait Cup S 3.50
Drink- Life Water / Gatorade S 3.50 |Rice Krispie Treat S 1.90
Drink- Bottled Ice Tea S 3.50 [Smoothie- Fruit S 3.50
Drink- Milk 8oz S 1.00 |String Cheese S 1.00
Drink- Water-16 oz S 1.25 |Veggie/Fruit Side- Salad/Side | $ 1.00
Drink- 160z Milk S 2.65 |Yogurt 4oz S 1.25
Drink - Blended Frozen S 4.00




E) PROPERTY AGENDA ITEMS

E)1. Middle Schools Educational Specifications Speaker(s): Mr.
Presentation Birster



WEST CHESTER AREA SCHOOL DISTRICT

MIDDLE SCHOOL(S)
EDUCATIONAL SPECIFICATIONS

RE-IMAGINING THE WCASD MIDDLE SCHOOL(S)







May 2026 FINAL Middle School Ed Spec Package and
Presentation






DISCUSSION PROMPTS

WHAT MAKES THE MIDDLE SCHOOL LEARNER
UNIQUE?

WHAT ARE YOUR DESIRED
STUDENT OUTCOMES?

WHAT LIMITS YOUR STUDENTS FROM ACHIEVING
THOSE OUTCOMES TODAY?



PORTRAIT OF A WCASD GRADUATE







These concepts reflect best
practices in the design of
next-generation learning
environments.

While the modernization of
existing facilities will require
thoughtful adaptation of
these ideas to align with
current building conditions,
every effort should be made
to incorporate these principles
to the greatest extent
possible.












SURVEY #1

RESULTS

The survey reflects a strong, shared vision:

e Afuture-ready middle school should be flexible, student-centered,
collaborative, and connected to the real world, with spaces and systems
that adapt over time and prioritize both academic and human
development.












A DAY IN THE LIFE OF A MS LEARNER....

EXERCISE #1 Part |

« Using the Learning Modality flash cards, discuss amongst your group,
the learning environment needs of each of the learning modalities.

« Using the pie-chart worksheet, provide a brief written narrative of ‘A
day in the life of a Learner” today.

* Also using the pie-chart worksheet, show the % of the day the learner
of today might spend in each learning modality during the course of a
day.



A DAY IN THE LIFE OF A MS LEARNER....

EXERCISE #1 Part 2

e Using the randomly selected Middle School Personna card, envision a
typical “Day in the Life of a Learner” 15-20 years into the future.

« Using the pie-chart worksheet, provide a brief written narrative of ‘A
day in the life of a Future Learner” for your unique Personna.

*  Also using the pie-chart worksheet, show the % of the day your
learner of the future might spend in each learning modality during the
course of a day.












A DAY IN THE LIFE - NOAH




CONNECTING MODALITIES TO SPACE
EXERCISE #2

Using the flash cards and the images worksheet, place the Learning
Modality flash cards over the spaces that your team believes will most
effectively support the unique needs of your future Middle School Personna







MODALITIES IN SPACE - MALIK




SURVEY #?2

RESULTS

The survey reflects a strong, shared vision:

e Afuture-ready middle school should be a flexible ecosystem of
connected learning spaces—not just classrooms—where students can
move, choose, collaborate, reflect, and take ownership of their learning,
all within a structure that balances openness, supervision, and
practicality.






HATBORO-HORSHAM SCHOOL DISTRICT COUNCIL ROCK SCHOOL DISTRICT COUNCIL ROCK SCHOOL DISTRICT

Learning Environments
Exploratory/ STEAM
Media/ Technology
Athletics

Performing Arts

Common Spaces













MIDDLE SCHOOL EDUCATIONAL PROGRAM
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FROM ED SPEC TO CONCEPT

Concept Design is the initial foundational phase of the design process
where the design team establishes the "big idea" for a projedt. It translates
WCASD's project goals, site analysis, and functional requirements (Ed
Spec) into a building's form, material selection, spatial layout, and human
experience.

This highly iterative process includes sketches, massing studies, and
diagrams to test how different shapes and functions work together without
committing fo a final look or layout. We have only just begun. ..



Peirce Middle School -
Existing Plan




Peirce Middle School -
Proposed Additions
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Peirce Middle School - Proposed




Peirce Middle School - Proposed
Program Relationships
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Peirce Middle School - Proposed
Program Relationships
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Peirce Middle School - Proposed
Program Relationships
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Peirce Middle School - Proposed
Program Relationships

Counseling

Building Admin
& Nurse




Peirce Middle School - Proposed







E)2. Capital Plan Update Speaker(s): Mr.
Birster



West Chester Area

School District

Capital Plan Update
June 2026

Wayne Birster

John Scully
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Section 1- Current Enrollment 2025-26
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Operational
Capacity Prior to
Current
Renovations
Operational
Capacity After
Current
Renovations

;
!
-

East Bradford
East Goshen
Exton
Fern Hill
Glen Aces
Greystone
Hillsdale
Mary C. Howse
Penn Wood
Starkweather
Westtown-Thornbury
Total Elementary
Fugett
Peirce
Stetson
Total Middle School
East
Henderson

8  Rustin

926 879 2731 1425 1493 1

1425 1493 ‘
||
||

538 562 492 562 562 562 492 492 633 562 5878

538 562 492 562 562 562 538 492 776 562 6067 1038 1004 3046

Increased Capacity



Age of District Facilities

DISTRICT FACILITIES

Original Addition and/or Sept. 30th
Building Construction Renovation Building 2025
Date Date Sq. Ft. Enrollme nt
B. Rustin High School 2003-06 - 283,000 1,139
East High School 1973 1976/92/93/04 314,453 1,178
East/Fugett Athletic Fields 2004 - - -
Henderson High School 1951 1956/64/76/94/98/04 287,351 1,393
Henderson-North Campus Athletics 2006 - - -
E. N. Peirce Middle School 1963 1/3/1998 136,250 1,019
G. A. Stetson Middle School 1959 1961/98/03/07 134,857 808
J. R. Fugett Middle School/ 1969 2009 163,340 o7 8
East Bradford Elementary 1958 1966/70/89/13 58,367 436
East Goshen Elementary 1955 1960/64/67/95/01/20 77,465 496
Exton Elementary 1940 1953/57/91/92/93/00/19 66,265 566
Fern Hill Elementary 1955 1960/89/16 64,555 435
Glen Acres Elementary 1966 1997/22 73,749 443
Greystone Elementary 2021 - 76,542 543
Hillsdale Elementary 1976 2007 70,631 515
Mary C. Howse Elementary 1962 1965/97 65,287 425
Penn Wood Elementary 1966 1970/89/01/12 64,350 435
Sarah W. Starkweather E/lementary 1991 1998 75,094 584
Westtown-Thornbury Elementary 1954 1956/89/12/24 63,166 520
402 North Penn Street 1949 - 1,348 -
400 North Penn Street 1912 - - -
Facilities & Operations Center 1999 - 24,588 -
Spellman Education Center 1988 2017 42,000 -
2,142,658 11,213

*Square footages provided do not include out buildings such as stadiums, sheds, or external storage, and

bathroom facilities



Project
Mary C. Howse Renovations

and Additions
Building Automation System
(District-wide)
Hillsdale Renovations and
Additions
Starkweather Renovations and
Additions
Rustin Turf
Exton Addition and Mod
Removal
Peirce Renovations and
Additions
Henderson Renovations and
Additions

East Bleacher and Team Room
Spellman Renovations
Stetson Renovations and
Additions
East Renovations and
Additions
Fugett Renovations and
Additions
Rustin Renovations

Project Years

2024-27

2024-228

2025-28

2026-29
2025-27

2026-28

2027-32

2028-34

2028-30
2027-30

2031-34

2034-39

2038-42
2043-48

¥ #H & e B O & L »u & @

Anticiated Cost

27,200,000
9,000,000
29,135,066

30,680,997
2,700,000

3,000,000
71,759,072
134,279,822

5,200,000
3,400,000

78,641,684
164,653,060

108,836,921
$200,739,270



!

|
|
|
!
|

|

|

2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
2031-32
2032-33
2033-34
2034-35
2035-36
2036-37
2037-38
2038-39
2039-40
2040-41
2041-42
2042-43
2043-44
2044-45
2045-46
2046-47
2047-48
2048-49

Mary CHowse
Renovations
Building Automation
System (District-wide)
Hillsdale Renovation and
Additions
Starkweather Renovation
and Additions

Rustin Turf
Exton Remove Mods and
Connector
Peirce Renovation and
Addition
Spellman
EastBleacher &
Lockeroom
Henderson Renovations
Stetson Renovation
East Renovations
Fugett Renovations
Rustin Renovations

Planning/ Schematic Design
Design/ Approvals

Active Construction

Project Closeout



Section 4
Debt
Service

WEST CHESTER AREA SCHOOL DISTRICT
Summary of Master Capital improvement Flan
PRELIMINARY - ESIMATES ONLY

Frincipai

Issuance Timing

Term

Assumed PE%

2026 ACTUAL
$32,705,000 $37,500,000 £35,000,000 $52,500,000 £47,500,000 $60,000,000 £45,000,000 £32,500,000
April 30, 2026 May 2027 April 2028 March 2029 May 2030 June 2031 August 2032 August 2033
20 years 20 years 20 years 20 years 20 years 20 years 20 years 20 years
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
[ ]
E St'l I I | a te S Note: Timing and amount of bonds issues based on preliminary projections from District. Actual issuance timing may vary depending on financing needs in the future.
26 27 28 28 30 )| 32 33

24

Fiscal

Year
Ending

25

Existing
Debt
Service [

£32,705,000
Estimated

Debt
Service

£37,500,000
Estimated

Debt
Service

£35,000,000
Estimated
Debt

Service

$£52,500,000
Estimated
Debt

Service

£47,500,000
Estimated
Debt

Service

£60,000,000
Estimated
Debt

Service

£45,000,000
Estimated
Debt

Service

£32,500,000
Estimated
Debt

Service

6/30/2026 28,043,740
6/30/2027 28,565,596 1,417,012

6/30/2028 29,131,834 1,360,281 2,075,795

6/30/2029 28,060,971 1,360,031 1,098,041 2,083,454

6/30/2030 27,277,746 1,359,781 1,997 806 1,856,849 3,341,829

6/30/2031 21,647,871 1,350 531 3452573 3,106,614 4,507,638 2,616,266

6/30/2032 21,653,201 1,359,281 3,450,267 3,108,257 4,505,858 2,518,280 3,027,717

6/30/2033 13,716,534 3,109,031 3,454 812 3,107,635 4,506,228 4,218,045 5,148,071 1,955,088

6/30/2034 13,712,374 3,111,281 3,450,732 3,104,110 4,508,408 4,218,763 5,149,776 2,476,705 1,402 508
6/30/2035 13,712,794 3,109,031 3,452 576 3,107,670 4,506,239 4,216,474 5,148,056 2,476,470 1,776,251
673012036 13,715,860 3,106,631 3449676 3,107,236 4504703 4,215,311 5147,788 2,476,237 1,776,016
6/30/2037 13,717,044 3,106,231 3,451,786 3,107,581 4,507,679 4,215,026 5,152,683 2,476,007 1,775,784
6/30/2038 13,713,419 3,107,631 3,452,706 3,103,381 4,504,370 4,214,554 5,152,258 2,475,776 1,775,553
6/30/2039 13,716,894 3,110,631 3,451,755 3,103,856 4,504,650 4,218,355 5,150,492 2,475,544 1,775,322
6/30/2040 12,577,394 3,110,031 3,453,255 3,108,175 4,506,905 4,215,835 5,151,778 2,475,310 1,775,091
6/30/2041 7,278,394 3,110,831 3,451,665 3,105,448 4,505,142 4,215,930 5,150,498 5,265,073 3,589,857
6/30/2042 3,048,394 3,107,831 3,451,475 3,105,648 4,508,554 4,217,684 5,150,113 5,265,913 3,588,589
6/30/2043 3,941,394 3,111,031 3,452,133 3,108,031 4,506,332 4,215,074 5,149,562 5,262,343 3,587,149
6/30/2044 3,946,338 3,110,031 3,452,573 3,107,041 4,507,390 4,217,808 5,152,711 5,263,536 3,589,304
6/30/2045 2,885,350 3,109,831 3,450,833 3,106,937 4,507 400 4,214,798 5,148,743 5,263,004 3,589,434
6/30/12046 2,682,513 3,106,650 3,451,183 3,105,900 4,503,636 4215,753 5.152,028 5,265,458 3,586,574
6/30/2047 3,452,904 3,108,215 4,504,220 4,214,223 5,151,468 5,264,463 3,590,530
6/30/2048 3,108,144 4,507,797 4,217,938 5,150,740 5,264,543 3,500,258
6/30/2049 4,508,400 4,215,555 5,151,915 5,264,089 3,585,465
6/30/2050 4,216,680 5,148,610 5,265,125 3,500,345
613012051 5,150,184 5 766,263 3,587,325
6/30/2052 5,261,568 3,585,947
6/30/2053 3,585,504




Section 4
Debt
Service
Estimates

WEST CHESTER AREA SCH
Summary of Master Capial Im
PRELIMINARY - ESIMATES (

Primcipal

Issuance Timing

Term

Assumed FE%

9
Step 9
£30,000,000

September 20034
20 years
01005

10
Step 10
$40,000,000

Januairy 2036
21 years
0.00%

11
Step 11
$35.000,000

February 2037
21 years

0.00%

12
Step 12
SAT 500,000

February 20338
22 years
0. 1De0r

13
Step 13
$42 500,000

March 2039
21 years
0.00%

14
Step 14
§30,000,000

March 2040
20 years
0.00%

15
Step 13
%32, 500,000
Jarmeary 2041
21 years
0.00%

18
Step 16
$:30,000,000

February 2042
21 years
0.00%

17
Step 1T
£35,000, (00

January 2043
21 years
000 %

Mote: Timimg and amownt of b

GR0AE 28043 740
GRoraeT 28,565 500
GR0ANZE 29,131,834
GRA0A0EE 23060871
AR 27 27746
giairAaT 1 647 B
a0z 21653201
G002 13,716,534
a0A34 13712374
GRS 13712784 1,153,752

160230 3
GR02ET 13,717 244 1,540,004 2,155,082 535,282
Ga0AEE 13713418 1,838,771 2,154 B3 1,857, 580 TE2,872
GR0203E 13,716,804 1,630, 541 2,154 618 1.B57, 8861 2,827 478 481203
G000 12577304 1,620,310 2,154, 386 2 0ET 428 2,627,240 Z2321.431
G004 1 ¥.27B 304 1,638,078 2,154,155 3,114,848 2,627,005 23211182 1,876,358 538,285
G300 2 3,848 364 3,313,844 3,903,024 3,118,027 2,828,772 2320857 1,630,288 1,783,855 469023
G002 3,841 204 3,314,212 3,993 260 3.115,271 2 6.0, 542 2,320,725 1,630,753 1,783,817 1,628,540 710,040
G004 3,045,238 3,200, 732 2,087 711 3.118.500 2,628,311 2320404 1,830,521 1,763,382 1.628.201 1,80E,005
G025 2 _BB5S 350 3,214,572 4,001,726 3,117,831 2,626,079 2320263 1,630,280 1,783,149 1,628,066 1,58B8,068
La e e ] 2. BE2.513 3312829 3,999,726 3,118,028 5,015,845 2320032 1,630,050 1,782,919 1,627 834 1,888 431
GO T 3,213,400 4,000,701 3118500 5,012,322 4,604 TOB 1,638, 828 1,702,088 1,627,603 1,808,120
G004 E 3.311.818 3,993,718 3,118,584 5,017,082 4,691 886 3.313,584 3,407 458 1,627 372 1,887 968
Ga0520aE 3,311,508 3,993,033 3,117 402 5,013,212 4,692 466 3313, 02 3,405,238 3,142,141 1,887 73r
a0 e 200 3312818 3,993,103 3.118.418 5.015.187 4,684 576 3308 482 3,408,471 3.148.005 3,667,508
G005 3,313,804 3.093.118 3,110,025 5,018,873 4,602 302 3200322 3,408,591 3,145402 3,660,435
La T e ) Lo 3,313,435 4,002,520 3,115,842 5.012.115 4,684 6814 3312628 2,403,738 3.,145.242 3,666,272
s T [t i e ] 3,310,513 3,990 BEG 3,114,680 5,015,915 4,601,304 32313480 3,404,238 3144402 3667012
La T et L ) 3,208,896 3,993,308 3,118,288 5,011,978 4,691,174 3311, 818 3,407,327 3,142 558 3,667,952
B0 ADES 4,001,748 3,117,580 5,014,320 4,693,500 3.311,508 3,407,309 3,143,806 3,670,738
G305 2,999._216 3,118,420 5,014,909 4,692,053 33128618 3408, 724 3,142 606 3,670,313
G0I0ET 3118752 5,012,004 4,684,070 3313804 3408017 3,143.741 3,666,387
GA0AN5RE 5,016,924 4,693,288 3313435 3,408 403 3,148,388 3,668 438
G005 5,016,080 4,684 040 3310513 3408, 682 3,144,616 3,670,648
G00ED 3,200,608 3,408,050 3,148,860 23866015
[l leliniy 3,405,183 3142734 3500 450
G302 3,145.272 3670288
305D 3 670, 368




Swmmary of Master Capitad im
PRELIMINARY - ESIMATES (

|rl:-'.|ll BT 1 TR MR =T

23
TOTAL
$820, 205,000

Section 4

535,000,000 545,000,000 535,000,000 530,000,000 510,000 000

Frincipal

ks suance Tinmimng Febouary 2044 February 21045 March 204G Febmary 2047 January 2048
Debt Term 21 years 21 years 21 years 21 years 21 years
Assumed FEI: 0.00% 0.Do% O iDeDree 0.00% o.DD%e

Assummes an
anrmual inflacgion
facoor of 3503
48 El=] 50

Naote: Timing and smount of b

Service S

SE820_ 205, 000 Projected Debt Service
Total Tatal as a%
° Debt Expenditure of Total
ESt'I mates Service Budget ¥  Expenditures
62025 28,843 740 28 843 740 333, E72,500 8.67%
G/3V2027 2B, 565 506 29,982 608 44 QED 300 a.60%
G/a02028 20,131,934 32.567.910 A6T.0E4 443 9.12%
632029 2B.060,971 33.502.497 260,561,800 9.07%
632030 27.277.746 35.834,011 3EZ, 406, 358 9.37%
AW 2031 21,697,971 36,690, 454 305,553 730 — O T %|
6/30V2032 21,853,201 39.522 861 400,730,681 9.67%
632033 13,716,534 39,215,444 424, B0, 540 9.25%
632034 13,712,374 41,124,655 438,923,388 9.37%
632035 13,712,784 42 659,311 454 ZES G35 9.30%
BN I0aEs 13,715,000 43861 430  Ir0.0Es.085 O 530
G/3V2037 13,717,944 45 841,096 456,642,104 942
632038 13,713,419 AT7.914,842 503,674,881 9.51%
G/3V2039 13,716,984 50 267,908 521,303, 274 9U64%
632040 12,577,304 52.102.563 530,548, 8393 9.66%
Gr32041 7.276.304 54 091.556 E6B. 433,100 O.60%
Gr32042 3,048,304 55,596,589 577078, 259 9.62%
/32043 3,841,304 57.450,014 508, 207,407 9.60%
G204 3,046,338 549 545 59 128,817 &10, 144, 750 9.56%
Gr32045 2 BBE 350 1,888 260 GO7, 236 50.169.664 540,814,828 9.30%
B 2040 ZEEZ 512 1,898,030 Z_ 400,270 3ED 450 54 640,661 GEo, 243,345 B 5%
Gr32047 1,885,705 2,400,731 1,875,095 483.136 62,978,002 GE6,456, 882 9.17%
Gr3v204a 1,885,563 2 4B0, 406 1,874,857 1.608_163 182,151 64 255,021 710,482,852 9.04%
Gr32040 1,885,332 3,631,549 1,874,622 1.807 025 538,220 54 152,760 TAG, 340 752 a8.72%
/32050 3,500,101 4 034,380 1,874,380 1,807_600 535 QEZ 53.444. 662 TE1, 086,903 8.34%
G32051 3,500,005 4_2D0, B340 3,340 150 1.807 457 CELNE T 60_BET.BO7 TET. 725,033 T T 3%
/32052 3,500,769 4 105,788 3,350,793 2,872 227 °20.514 57.354, 2097 B15, 206 414 7035
/32053 3,408 634 4 200,782 3,340,018 2,873,663 @17 535 52,085,502 B3 830, T54 8.17%
Gr3Or2054 3,407 504 4_1808 820 3,353 202 2.871.074 18,824 48 501318 B73.284 330 5 55%
6r32055 3,407 280 4 107,780 3,352,822 2.,871.022 @10, 147 45 199 475 203,932,500 5.00%
BI32058 3,500,085 4_ 108,365 3,352 182 Z. 8720655 o18,321 45 201,852 B35 570,240 4 B3%
/32057 3,500,047 4 200,520 3,350,797 2,874 755 @21, 280 41.2032,020 BER, 215,109 4 26%
Gr3m20548 3,408 BES 4 108,523 3,352,851 2.871_365 @17, 780 38.084,248 1002, 206, 231 3.80%
/32059 3,500,000 4 106,781 3,352 430 2,872 437 @17, 770 38.084,045 1037, 253 440 36T%
/32060 3,408,840 4 100,573 3,340,248 2.872.140 W20, 05 28,370,309 1073588 370 2 64%
[T Talpedn =5 | - 3&EgvEss  # esdvs 0 35Zaar 0 Zgvozoe oo, BED| 25,045 168 T 111,753,953 L
Gr3M2082 3,408 508 4 105,377 3,352,273 2.871.162 w21, 0EE 21.654,023 1.150,054, 701 1.BE8%
/32083 3,501,600 4 100,240 3,251,383 2,874 427 217,628 18,515,860 1190, 206,818 1_56%
632064 3,500,640 4 108,444 3,340,712 2,874,053 216,831 14,838 778 1231 067,347 120%
6/32085 4 105,454 3,350,034 2,873.570 @18, 587 11,337,644 1. 276,086,204 oLe0s:
e D n sl 3357 178 < e o Y « o -2 T. 146 31F T 310 714,333 [ L 1
G/3Or2087 2.874_TEE @21 545 3.796.314 1365, 004,210 0.28%
Gr3or206a 017,502 o17.592 1.413.710.887 0.06%
632089 1463, 180, 747 0.00%:
6302070 1,514, 402 424 0.00%
IZIIY ] [ i7easzsese




Section 4 - Millage Analysis

Year
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045

Projected Total

Expenditure
Budget
$ 333,879,500
$ 344,989,800
$ 357,064,443
$ 369,561,699
$ 382,496,358
$ 395,883,730
$ 409,739,661
$ 424,080,549
$ 438,923,368
$ 454,285,686
$470,185,685
$ 486,642,184
$ 503,674,661
$ 521,303,274
$ 539,548,888
$ 558,433,100
$577,978,258
$ 598,207,497
$619,144,759
$640,814,826

Debt Service

as a % of Total

Expenditures

.67%
.69%
.12%
.07%
.37%
.27%
.67%
.34%
.37%
.39%
.33%
.42%
.51%
.64%
.66%
.69%
.62%
.60%
.56%
.39%

(R (o I (o T (o T (o I (o R (o TR (o R (o N (o TR (o (o R (o (O TR (o I (o I (O TN 0 IR 0

Total Debt Service

LR RLLERL LSRR LH

(1) Assumes .5% Annual Increase in Assessed Values

28,943,740
29,982,608
32,567,910
33,502,497
35,834,011
36,690,494
39,622,861
39,622,861
41,134,655
42,659,311
43,861,430
45,841,096
47,912,842
50,267,998
52,103,563
54,091,556
55,596,589
57,450,014
59,198,817
60,169,664

Change in Debt

PR LHELELHELLLLLLLEH

Service

1,038,868
2,585,302

934,587
2,331,514

856,483
2,932,367
1,511,794
1,524,656
1,202,119
1,979,666
2,071,746
2,355,156
1,835,565
1,987,993
1,505,033
1,853,425
1,748,803

970,847

Millage Increase

Required to

Support Debt

Service (1)

.724%
.000%
.586%
.000%
.845%
.000%
.185%
.186%
.038%
.380%
.413%
.528%
.293%
.352%
.140%
.283%
.233%
.000%

OC00O00O0C0O00O0000000O0O0




E) 3. Approval of 2026-27 Capital Reserve Project Bid
Award



West Chester Area School District
Property and Finance Committee
June 15, 2026
2026-27 Capital Reserve Project Awards

The Facilities and Operations Department is presenting bid results to the Board of
Directors for consideration associated with the project(s) below, from the previously
approved 2026-2027 Capital Reserve Project List.

Project Description Vendor Project Award
Number Budget Amount
G145 | District-wide Fence Pro Max Fence $ 50,000 | $48,820
Repairs and Systems, LLC
Replacements — Various

Project G145 is for District-wide fencing repairs and replacement with a project budget
of $50,000. We request approval to award four (4) project locations; Rustin High School,
East High School, Stetson Middle School, and Peirce Middle School to Pro Max Fence
Systems for $48,820. The remaining funds will be used for change orders, if needed.

Respectfully,

Wayne F. Birster Jr
Director of Facilities and Operations
West Chester Area School District



WEST CHESTER AREA
SCHOOL DISTRICT

PROJECT NAME: 26-G145 District-wide Chain Link Fence Repairs / Replacement

BID OPENING: Thursday, May 21, 2026 11:00 AM

RECORDED BY / DATE: Robert Olsen, Capital Projects Coordinator

Fencing Contractor Total Award | Base Bid | Base Bid 1 | Base Bid 1A | Base Bid 1B | Base Bid 2 | Base Bid 3 | Base Bid 3A | Base Bid 3B | Base Bid 4 | Base Bid 4A | Base Bid 4B | Base Bid 4C | Base Bid 5| Unit Price Bid | Non |Qualif.| Adden. | Adden.
Amount Total Bid Total Rustin Rustin Stetson Total East East Total Fugett Fugett Fugett Peirce GC.1 Pole |Bond|Collu-| State- #1 #2

RHS Field 310 Field 315 Field 276 EHS Field 2218 Field 2219 FMS Field 227 Field 228 Field 2211 Field 261 | Replacement sion | ment | Ackn. | Ackn.
Pro Max Fence Systems $48,820 | $83,550 | $21,050 $6,070 $14,980 | $10,180 | $11,810 $6,090 $5,720 $34,730 $9,600 $13,170 $11,960 $5,780 $450 X | X X X X

Page 1 of 1
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West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement
Section 00 4100.01 Bid Form (Addendum #2)

Proposal No. 26-G145 District Wide — Chain Link Fence Repairs / Replacement

Submitted By:

Brenden Van Buren, President Pro Max Fence Systems, LLC

Bidder's Name Company’s Name

2621 Centre Avenue Reading PA 19605
Company’s Address City State Zip

brendenv@promaxfence.com

Email Address
610-685-4300

Bidder's Phone No. Bidder's Fax No.

This proposal is submitted in response to your Invitation to Bid in which Proposals were
requested to be submitted for the Project identified as:

District Wide
West Chester Area School District
Chester County, Pennsylvania

BASE BID
Having carefully examined the Contract Documents together with all addenda thereto, all as
prepared by The West Chester Area School District and being familiar with the various
conditions affecting the Work, the undersigned herein agrees to furnish all materials, perform all
labor, and do all else necessary to complete the Work in accordance with the Contract
Documents for the Base Bid.

Base Bid School 1 - Rustin High School
1A. Field 310 — Fence Replacement: approx. 6 x 50 ft. (HT x L) at (2) locations.

($.6,070.00 )
Six Thousand Seventy and 00/100 Dollars

(Base Bid Area 1A in Words)

1B. Field 315 — Fence Replacement: approx. 6 x 525 ft. (HT x L)

($14,980.00 )
Fourteen Thousand Nine Hundred Eighty and 00/100 Dollars
(Base Bid Area 1B in Words)

#2138168v1
Bid Form (Addendum #2)
Section 00 4100.01 - Page 1



West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement

Base Bid School 2 — Stetson Middle School
2. Field 276 — Fence Replacement: approx. 6 x 40 ft. & 8 x 90 ft. (HT x L)

($.10,180.00 )
Ten Thousand One Hundred Eighty and 00/100 Dollars
(Base Bid Area 2 in Words)

Base Bid School 3 — East High School
3A. Field 2218 — Fence Replacement: approx. 6 x 85 ft. at (2) locations.

($6,090.00 )
Six Thousand Ninety and 00/100 Dollars
(Base Bid Area 3A in Words)

3B. Field 2219 — Fence Replacement: approx. 4 x 205 ft.

($5,720.00 )
Five Thousand Seven Hundred Twenty and 00/100 Dollars
(Base Bid Area 3B in Words)

Base Bid School 4 — Fugett Middle School
4A. Field 227 — Fence Replacement: approx.. 4 x 390 ft.

($9,600.00 )
Nine Thousand Six Hundred and 00/100 Dollars

(Base Bid Area 4A in Words)

4B. Field 228 — Fence Replacement: approx.. 4 x 290 ft & 10 x 40 (bottom only)

($13,170.00 )
Thirteen Thousand One Hundred Seventy and 00/100 Dollars

(Base Bid Area 4B in Words)

#2138168v1
Bid Form (Addendum #2)
Section 00 4100.01 - Page 2



West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement
4C. Field 2211 — Fence Replacement: approx. 4 x 170 LF, Left Foul Line
approx. 4 x 130 LF, Right Foul Line

($11,960.00 )
Eleven Thousand Nine Hundred Sixty and 00/100 Dollars

(Base Bid Area 4B in Words)

Base Bid School 5 — Pierce Middle School
5. Field 261 — Fence Replacement: approx. 6 x 120 ft.

($5,780.00 )
Five Thousand Seven Hundred Eighty and 00/100 Dollars

(Base Bid Area 5 in Words)

Accompanying this proposal is the bid security in the form of
Bid Bond

in the amount of ($.8,355.00 )
Eight Thousand Three Hundred Fifty Five and 00/100 Dollars.

(Security Amount in Words)

UNIT PRICES: The Instructions to Bidders and the Contract Documents comprising the plans
and specifications, and all documents bound therewith, together with all Addenda thereto, shall
apply to all Unit Prices as listed in Division 1 Section 12 400, and as listed below:

The Owner reserves the right to accept or reject any and/or all Unit Prices stipulated
on the Bid Form.

GC.1 Fence Pole Replacement, 4 ft to 8 ft High $ 450.00-----------—-- per Unit

Costs to include all materials and loabro to remove existing pole and foundation and
provide new with bag mixed concrete.

ALTERNATES:

This Section Not Used.

The undersigned proposes to complete the Work covered by this proposal in such
time and such manner and in cooperation with all others engaged on the Project, so
that all Work will be fully completed by the date stated in Article 9 of the
Supplementary Instructions to Bidders

#2138168v1
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West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement

PERFORMANCE OF WORK BY CONTRACTOR
The undersigned bidder agrees that if awarded this Contract; the Contractor’'s own work force
shall perform at least ten percent (10%) of the construction work of this Contract.

THE BID FORM AND THE FOLLOWING ATTACHMENTS SHALL BE SUBMITTED VIA
PENNBID: Failure to include these items may result in the Bid being declared unresponsive.
One (1) Non-Collusion Affidavit

One (1) Bid Bond

One (1) Agreement of Surety guaranteeing issuance of Performance & Payment Bonds
One (1) Contractor’s Qualification Statement

One (1) Release

One (1) Major Subcontractor’s Identification (See Below)

oubkhwh-~

MAJOR SUBCONTRACTORS

The undersigned submits this Proposal with the disclosure that the Bid furnished is based upon
using the following Major Subcontractors. Bidder shall identify any subcontractor performing
more than 25% of the contract amount for his Bid. Failure to identify a subcontractor performing
more than 25% of the contract amount will be sufficient reason to declare a bid unresponsive
and the bid may be treated as such.

Subcontractor A:

Company Name: Pro Max Fence Systems will not be using any subcontractors.

Company Address:

Subcontractor B:

Company Name: N/A

Company Address:

ADDENDA
The undersigned hereby acknowledges receipt of, and has included in this Proposal the Work
covered by the following Addenda:

Addendum No.\ Dated Addendum No.\ Dated
1 \ May 11, 2026 \
2 \ May 18, 2026 \

In submitting this Proposal, it is understood that the unrestricted right is reserved by the Owner to
reject any and all proposals, or parts thereof, or to waive any informalities or technicalities in said
proposals, and it is agreed that this proposal may not be withdrawn for a period of 60 days, or as
provided by Pennsylvania law, from the opening thereof, except as permitted by law.

Should the Owner notify the undersigned of its intention to award a Contract to the undersigned
#2138168v1
Bid Form (Addendum #2)
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West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement
based upon this Proposal the undersigned will furnish properly executed bonds and insurance
certificates and will execute the proposed contract within the time and in the forms and amounts
required by the Contract Documents, as defined in the AIA Document A201-2017 General
Conditions of the Contract for Construction, and that upon his failure, neglect or refusal to do so,
he shall forfeit to the Owner, this security accompanying this Proposal, not as a penalty, but as
liquidated damages.

In submitting this proposal, it is understood the Contract Documents for this project, and the
joint and several phases of construction hereby contemplated are to be governed, at all times, by
applicable provisions of state and federal laws, including but not limited to, the latest
amendments of the following:

o Williams-Steiger Occupational Safety & Health Act of 1970, Public Law 91-596.

e Part 1910 - Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of
Federal Regulations.

o Part 1518 - Safety and Health Regulations for Construction, Chapter XlII of Title 29, Code of
Federal Regulations.

e Regulatory Requirements - Those statutes, laws, and regulations identified in Section
014100 - Regulatory Requirements

The undersigned submits this Proposal with the understanding that he has carefully reviewed all
items noted in the Instructions to Bidders and inspected the site prior to Submission of this Bid.
Contractor’s Qualification Statement, Non-Collusion Affidavit, Agreement of Surety, Release,
and Major Subcontractor’s Identification shall be submitted prior to submission of Bid or
included with the Bid.

The undersigned hereby certifies that this proposal is genuine, and not sham or collusive, or
made in the interest of or in behalf of any person, firm or corporation not herein named; that the
undersigned has not directly or indirectly induced or solicited any bidder to refrain from bidding
and that the undersigned has not, in any manner, sought by collusion to secure for himself an
advantage over any other bidder

In witness whereof, the undersigned has caused this Proposal to be executed

this 20th day of May ,2026

INDIVIDUAL

N/A (SEAL)

WITNESS:

khkkkkkkhkkkhkkhkkhkhkhkhkhhhhhhhhkhhhhhhkkhkhkhkhkkhkkhkhkhkhkhhhhhhhhhhhkhhhhkhkkhkhkhkkkhkhkhkhkkhkhhhkkkkkkkx

PARTNERSHIP
N/A

(Name of Partnership)

#2138168v1
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West Chester Area School District
District Wide
Chain Link Fence Repair & Replacement

WITNESS:
BY (SEAL)

Partner

BY (SEAL)
Partner

BY (SEAL)
Partner

BY (SEAL)
Partner

BY (SEAL)
Partner

Fhkkkkhkhkhhkhkkhhkhhkkdhkhhkhkhkhhhhthhhhrhrkhhhd

kkdkhkkkhkhkhkhkkhkhhkhhhkdhhhhhkhkhkhkhhhhkhhhk

CORPORATION
Pro Max Fence Systems, LLC

LA

(Name of Corporation)

B Sl (SEAL)
{Vice)-President
Brenden Van Buren
Attest
\

ﬂ(r/-\ss'tﬁ;e tary
John P ntyre

2621 Centre Avenue

Reading, PA19605

The Corporation has been organized

of Pennsylvania

Address

and is existing under the laws of the State

End of Section 00 4100.01 Bid Form
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F) CONSENT AGENDA ITEMS

F)1l. Approval of 2026-27 Property &
Casualty/Liability and Student Accident Insurance



WEST CHESTER AREA SCHOOL DISTRICT

Property & Finance Committee
MEMO ITEM for 6/15/26

2026-27 Property & Casualty/Liability Insurance

The district’s insurance broker, Willis Towers Watson Northeast, completed a Request for
Proposals (RFP) for the district’s insurance coverage for the 2026-27 school year. The total
premium for Property & Casualty/Liability insurance for 2026-27 is $829,700, representing an
increase of $88,259 over the 2025-26 premium. This increase is primarily attributable to
inflationary trends affecting the replacement value of district buildings and contents.

The Property & Casualty/Liability insurance program includes the property and liability package
(including automobile coverage), boiler and machinery coverage, leaders’ risk coverage, cyber
liability coverage, umbrella and excess umbrella coverage, storage tank liability coverage, and
voluntary accident coverage.

Student accident insurance is listed separately and is not included in the Property &
Casualty/Liability insurance premium. The 2026-27 premium for student accident insurance is

$57,400, representing an increase of $5,106 over the 2025-26 premium.

The carriers are as follows:

e (M Regent Property, Liability & Automobile
e (M Regent Boiler & Machinery

¢ AIG Group/National Union Leader’s Risk

e Chubb/ACE American Cyber Liability

e (M Regent Umbrella

e Merchants Excess Umbrella

e Ace American Storage Tank Liability

e AlG/National Union Voluntary Accident

I recommend awarding the district’s 2026-27 insurance coverage to Willis Towers Watson
Northeast. This item will appear as a Consent Agenda item at the 6/22/26 Board meeting.

John Scully
Director of Business Affairs
6/4/26



WEST CHESTER AREA SCHOOL DISTRICT

Property & Finance Committee
MEMO ITEM for 6/15/26

2026-27 STUDENT ACCIDENT INSURANCE

The School Board provides athletic accident insurance for all participants in interscholastic
sports, including band members, cheerleaders, coaches, and trainers. In addition, students and
parents have the option to purchase school-time or 24-hour accident insurance coverage on a
voluntary basis.

Student Accident Insurance — Interscholastic Sports

After reviewing available market options, our insurance broker recommends the student accident
insurance program offered by United States Fire Insurance Co. This coverage includes the
following:

The policy provides a maximum benefit of $5,000,000 per injury. Benefits are payable on a
primary excess basis, subject to a $100 deductible, for covered expenses that are not recoverable
through other group insurance, up to the applicable policy maximum. The total premium for
this program is $57,400, representing an increase of $5,106 over the 2025-26 premium.

I recommend the award of this insurance to Willis Towers Watson Northeast. This item
will appear as a Consent Agenda item at the 6/22/26 Board meeting.

Available for Purchase - Voluntary Student Accident Insurance (Excludes all Sports)
Voluntary student accident insurance is available to all students and provides a maximum benefit
of $250,000 for up to one year from the date of injury. Parents may elect to purchase either of the
plans listed below.

e School-Time Coverage $ 28.00 ($0 increase from 2025-26)
e 24-Hour Coverage $124.00 ($0 increase from 2025-26)
John Scully

Director of Business Affairs
6/4/26



WEST CHESTER AREA SCHOOL DISTRICT

Property & Finance Committee

MEMO ITEM for 6/15/26

Premium Summary

2026-27 Insurance Coverage

Type/Coverage Expiring 2025-26 New 2026-27
Package & Automobile $553.457 $624.350
(Property, General ’ :
Liability, Crime) (CM REGENT) (CMREGENT)
) . $40,630 $45,500
Boiler & Machinery (CM REGENT) (CM REGENT )
y o $74,702 $74,800
Leader’s Risk (AIG GROUP) (AIG GROUP)
I $28,604 $27,150
Cyber Liability (CHUBB) (CHUBB/ACE AMERICAN)
Umbrella 524,112 V.
(CM REGENT) (CM REGENT)
) $17,500 $28,600
Excess Umbrella Policy (MERCHANTS) (MERCHANTS)
.. $1,179 $1,300
Storage Tank Liability (CHUBB/ACE AMERICAN) | (CHUBB/ACE AMERICAN)
_ $1,257 $1,500
Voluntary Accident (NATIONAL UNION) (NATIONAL UNION)
Total Property &
Casualty/Liability $741.441 p829.700
, $52,294 $57,400
Student Accident (US FIRE INS. CO.) (US FIRE INS. CO.)
GRAND TOTAL $793,735 SRR




F)2. Approval of 2026-27 CCIU Marketplace Services
Contract



CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
Administrative Services
010 Business Office
10-01 [Business Office/Accounting Services | Negotiated Fee for Service]
004 Buildings Maintenance/Office Services
04-01 CCIU Facilities Rental * No Charge X
04-02 Computer Lab Rental * No Charge X
Provided Upon Request & at
04-03 Catering Fees an Additional Charge X
04-05 Maintenance Support Negotiated Fee for Service X
* Additional charges will be incurred for Chester County School Districts using CCIU facilities after 7:00 pm Monday-Thursday, after 4:00 pm on Friday, and for any
weekend use.
132 Document Imaging and Record Retention Services
132-01 Document Imaging and Record Retention Per image charge $0.17 X
132-02 Web Software Licensing One time fee $1,809.78 X
132-03 Web Maintenance Fee Annual charge $633.19 X
132-04 CD Copies $0.00 X
132-05 Document Purging and Prepping, if required Per hour $38.30 X
132-06 Indexing (up to 3 files) Per file charge $0.33 X
132-06.1 Each Additional Index $0.02 X
132-07 Job Pick-Up Per trip $60.44 X
132-08 Document Destruction Per box $4.32 X
098 Food Service
Elementary
98-05 Milk $0.65 X
98-12 Adult Breakfast $3.50 X
98-10 Adult Lunch $5.50 X
Secondary
98-08 Milk $0.65 X
98-13 Adult Breakfast $3.50 X
98-09 Adult Lunch $5.50 X
011 Joint Purchasing Marketplace
11-03 Percentage of Award No Charge X
022 Management Consultation Service
22-01 Management Consultation Negotiated Fee for Service X
22-02 Superintendent Search No Charge X
034 Special Education Transportation
Daily Rate of Vehicle/# of|
Student Days + 15% Admin
34-01 Special Education Transportation Cost X




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|MP] Notes
[ 3402 JAccuWeather Snow Calling Service [Per year $762.80] [x |
Brandywine Virtual Academy
227 Brandywine Virtual Academy
Original Credit
Secondary General Education
227-05 1/2 Credit (.5) - Secondary Asynchronous (Grades 6-12) Per 1/2 credit $474.00
1/2 Credit (.5) - Middle School (Grades 6-8) Synchronus Course (English, Language
Arts, Math, Social Studies, Science, Art, PE & Health)
227-92 Per 1/2 credit $773.00
227-09 1/4 Credit (.25) - Secondary Asynchronous (Grades 6-12) Per 1/4 credit $263.00
Secondary Special Education and/or Multi-Lingual Learner
227-06 1/2 Credit (.5) - Secondary Asynchronous (Grades 6-12) Per 1/2 credit $735.00
1/2 Credit (.5) - Middle School (Grades 6-8) Synchronus Course
227-93 (English, Language Arts, Math, Social Studies, Science, Art, PE & Health) Per 1/2 credit $1,030.00
227-81 1/4 Credit (.25) - Secondary Asynchronous (Grades 6-12) Per 1/4 credit $408.00
Elementary General Education
1/2 Credit (.5) - Asynchronous Course (English Language Arts, Math, Social Studies,
227-07 Science, Art, PE & Health) Per 1/2 credit $503.00 X
Seat Fee - Synchronous Non-transferrable
includes: Up to 6 .5 credit courses per semester (Includes grade level English Language
227-12 Arts, Math, Social Studies, Science, Art, PE & Health) Per semester $4,037.00 X
Elementary Special Education and/or Multi-Lingual Learner
1/2 Credit (.5) - Asynchronous Course - Special Education (English Language Arts,
227-08 Math, Social Studies, Science, Art, PE & Health) Per 1/2 credit $764.00 X
Seat Fee - Synchronous Non-transferable
includes: Up to 6 .5 credit courses per semester (Includes grade level English Language
227-13 Arts, Math, Social Studies, Science, Art, PE & Health) Per semester $5,221.00 X
Other Courses - Secondary
227-84 Advanced Placement 1/2 Credit (.5) 1 Live Session per week Per 1/2 Credit $773.00
227-85 Advanced Placement 1/2 Credit (.5) 1 Live Session per week - Special Education Per 1/2 credit $1,030.00
227-53 Driver Education 30 hour Online Course Per 1/4 credit $180.00
$330.00 + Course and
227-86 Dual Enroliment Per Course Materials Fees
Billed Actual + Books, Fees,
227-87 World Languages 1/2 Credit (.5) 1 Live Session per Week Per 1/2 Credit and Materials
Billed Actual + Books, Fees,
227-88 World Languages 1/2 Credit (.5) 2 Live Sessions per Week Per 1/2 Credit and Materials
Credit Recovery Courses
Secondary General Education
227-14 Full Credit (1.0) Per credit $474.00 X
227-16 1/2 Credit (.5) Per 1/2 credit $263.00 X
Secondary Special Education
[ 227-15 Full Credit (1.0) Per credit $735.00] x 1




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY ) o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
[ 227177 T1/2Credit (.5) [Per 1/2 credit $408.00] [x |
Course Only - District provides teacher
Secondary General Education
227-25 Full Credit (1.0) Per credit $474.00 X
227-27 1/2 Credit (.5) Per 1/2 credit $263.00 X
Secondary Special Education
227-26 Full Credit (1.0) Per credit $735.00 X
227-28 1/2 Credit (.5) Per 1/2 credit $408.00 X
Elementary General Education
Negotiated Fee based on
227-37 Full Credit (1.0) Per credit Vendor X
Negotiated Fee based on
227-39 1/2 Credit (.5) Per 1/2 credit Vendor X
Elementary Special Education
Negotiated Fee based on
227-38 Full Credit (1.0) Per credit Vendor X
Negotiated Fee based on
227-40 1/2 Credit (.5) Per 1/2 credit Vendor X
Additional Course Fees
227-10 Course Switch Fee - General Ed. (excludes AP courses) Per course $78.00
227-11 Course Reinstatement Fee - General Ed. (excludes AP courses) Per course $78.00
Each 21 calendar day
increment extension is
charged at 50% of the cost
227-89 Course Extension Fee (.25, .5, and 1.0 Block) Per course of the course.
Summer Courses
Summer School Registration Opens March 30, 2026 and Closes on July 1, 2026 @ 12:00 PM.
Original Credit: Session begins April 13th and ends on July 23, 2026 @ 12:00 PM.
Original Credit
Original Credit Courses - General Education
227-94 Summer Session: Full Credit (1.0)(based on availability) Per credit $862.00
227-42 Summer Session: 1/2 Credit (.5) Per 1/2 credit $474.00 X
Original Credit Courses - Special Education
227-95 Summer Session: Full Credit (1.0)(based on availability) Per credit $1,081.00
227-48 Summer Session: 1/2 Credit (.5) Per 1/2 credit $594.00 X
Credit Recovery: Session begins April 13th and ends on July 23, 2026 @ 12:00 PM.
Credit Recovery
Credit Recovery Courses - General Education
227-45 Summer Credit Recovery: Full Credit(1.0)(based on availability) Per credit $300.00 X
227-46 Summer Credit Recovery: 1/2 Credit (.5) Per 1/2 credit $165.00 X
Credit Recovery Courses - Special Education
227-49 Summer Credit Recovery: Full Credit (1.0)(based on availability) Per credit $360.00 X
227-50 Summer Credit Recovery: 1/2 Credit (.5) Per 1/2 credit $198.00 X




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
BVA a la carte services
227-62 Course Customization Per course | Per hour (2hr mir| Starting at 263.00 X
227-70 Direct Instruction - Teacher on Assignment Negotiated Fee for Service X
Guided Study Program - Secondary:
Live 5 Days per Week, available from 9:00-3:00 Per Month $260.00 X
227-90 Homeroom Wellness Check-In Service K-12 With BVA Course(s) Per Semester | Per Student 156.00 X
227-91 Homeroom Wellness Check-In Service K-12 Without BVA Course(s): Per Semester | Per Student 312.00 X
227-54 Keystone Remedial Courses - Algebra |, Literature and Biology Per student per course Billed Actual X
227-71 BVA Marketing Tier 2 + Tier 3 Packages (Tier 1 included) Negotiated Fee for Service X
227-58 On-Site Support/IEP Case Mgmt Per hour Negotiated Fee for Service X
227-59 On-Site Support/IEP Case Mgmt Per 1/2 hour Negotiated Fee for Service X
227-83 Social Skills Session - Individual Per 45 minutes $130.00
227-92 Social Skills Session - Group Per 45 minutes $99.00
227-60 Virtual Support/IEP Case Mgmt Per hour Negotiated Fee for Service
227-82 Virtual Resource Room with Synchronous Support Per student/Per day $58.00
Computer and Textbooks
227-73 Textbook Shipping $18.00
227-74 Laptop Box Replacement and Shipping Label $58.00
227-75 Computer Setup Per Instance $199.00
227-76 Computer Shipping Per Instance 61.00
227-77 Computer Insurance Per Month with BVA Device $18.00
227-97 Computer Management Per Month with BVA Device 19.00
227-98 Geolocation Service Per Device $25.00
Per Student | Per Month
227-79 Technical Support Fee | BVA Helpdesk Enrolled $28.00
227-80 Unreturned Asset Fee Per Device/Per Month $57.00
227-96 Wireless HotSpot $77.00
028 Driver Education - Third Party Driver's License Testing Center
28-04 30 Hour Online Driver's Education Course Per student N/A X
28-4.2 30 Hour Online Driver's Education Course - Reinstatement Fee N/A X
28-4.1 40 Hour Online Driver's Education Course Per student N/A X
28-15 Direct Instruction Classroom Theory Course Negotiated Fee for Service X
28-05 Driver's License Test Per test N/A X
28-05.1 Driver's License Test - Seasonal Discount Per test N/A X
28-06 Driver's License Test - With Purchase of Another Service Per test N/A X
28-07 Driver's License Retest Per test N/A X
28-08 1 Hour Parallel Park Lessons Per student N/A X
28-09 1 Hour Test Prep/Road Test (Adults Only) Per student N/A
28-10 1 Hour Additional Behind-the-Wheel Session Per student N/A
28-11 Prepared Driver Package with 30 Hour Online Course Per student N/A
28-12 Ready to Drive Package Per student N/A
28-16 Driver's Ed Test Car Rental Fee Per test N/A

All Fees are paid by parents unless otherwise agreed upon. Please refer to BVA for Chester County Schools pricing.




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
Program Service Description Ches;(:ircg‘t;u;ot)zles- ;'71 ools E::tmu ::7 S)E) Cost DP|(MP Notes
Communications, Marketing and Enagement
019 Communications and Marketing Services
19-11 Board 101 Training No fee for Service
19-01 Communications and Marketing Consultation Negotiated Fee for Service
19-12 Communications Administrator on Assignment Negotiated Fee for Service
19-02 Communications Specialist on Assignment Negotiated Fee for Service
19-04 Communications Audit (includes up to four focus groups and surveys) $7,390.00
19-05 Communications Audit (includes five or more focus groups and surveys) Negotiated Fee for Service
19-06 Communications Operational Audit (includes assessment, facilitation, and development) $5,115.00
19-07 Content Development Per hour (2 hour min) $90.00
Marketing and Brand Development
19-03 (includes consultation, design and development) $10,800.00
Stakeholder Insight Gathering
(includes consultation, process development, focus group and survey faciliation with up
19-13 to three stakeholder groups, and results reporting) From 3,633.00
19-08 Layout/Graphic Design Per hour (2 hour min) $90.00
19-14 Logo Development | Refinement Negotiated Fee for Service
Per hour (2 hour min) plus
19-09 Photography travel time $90.00
19-10 Website Design | Management Per hour (2 hour min) $90.00
Video Production
19-59 Script Writing/Editing Per hour (2 hour min) $90.00 X
19-60 Video Editing Per hour (2 hour min) $90.00 X
19-61 Computer Graphics and Animation Per hour (2 hour min) $90.00 X
Per hour (2 hour Min) plus
19-62 Video Shoot - On-Site travel $156.00 X
19-63 Video Digitizing and Compression Per hour (2 hour min) $90.00 X
19-36 Live Streaming - On-Site Support Per hour/Per Person $156.00 X




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
Customized Technical Career Education
079 Occupational Education
Per full time secondary
79-01 Secondary Occupational Education student $22,823.52 A $ 2,856,804 | X
Per half time secondary
79-01 Secondary Occupational Education student $11,411.76 E $ 51,010 | X |
Secondary Academic Academic rate per FTE $10,378.00
CareerScope Assessment
79-50 Assessments for Students Attending the TCHS No Charge X
79-51 A ments for Individuals Not Attending the TCHS (two tier) For up to 10 assessments $261.04 X
180 Adult Training and Education
180-01 CTCE Tuition Per hour $15.53 X
180-02 CTCE Application Fee $53.82 X
180-03 CTCE Lab Fee $79.70 X
180-04 CTCE Clearance Fees $56.93 X
180-05 CTCE Cosmetology Kit $494.73 X
180-06 CTCE Program Supplies Negotiated Fee for Service X
180-07 Customized Training Negotiated Fee for Service
085 Practical Nursing
85-01 Student Tuition Per hour of instruction $15.67 X
Per hour (dependent on
intensity of curriculum
85-02 Individualized Health-Related Training development) $25-$50 X
Per hour (dependent on
intensity of curriculum
85-03 Continuing Education for Practicing LPN's development) $25-$50 X
85-04 Registration Fee Per student/program $350.00 X
85-05 Technology Fee Per student/level 203.67 X
85-06 Malpractice Insurance Per student $50.00 X
85-07 Graduation Fee Per student/program $230.00 X
85-09 Textbooks, Lab Kits, and Computer Programs Current retail price X
85-10 Application Fee (includes entrance test fee) Per student/program $75.00 X
85-11 Lab Fee Per student/level $195.31
070 Summer Career Academies
070-01 _ [Student Tuition [Per academy $90-$190] [ ]
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column labeled DP if
your district is
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Human Resources
880 Human Resources
[ 880-01  [Human Resources Services Negotiated Fee for Service] [T
023 Chester County Professional Recruiting Consortium
[ 23-01  [Professional Recruiting Consortium [Per professional employee $3.12] X T
870 District Teacher Pathways
Post-Baccalaureate Special Education Certification Program
870-01 Base Tuition- Courses 1-7 Per Course 1,143.00
870-02 Graduate Tuition - Courses 1-7 Per Course 1,575.00
870-03 Apprenticeship Tuition - Courses 1-6 Per Course 1,250.00
870-03.7 _ |Apprenticeship Tuition - Course 7 Per Course 1,000.00
870-04 Apprenticeship Graduate Tuition - Courses 1-6 Per Course 1,825.00
870-04.7  |Apprenticeship Graduate Tuition - Course 7 Per Course 1,575.00
870-05 Intern Tuition - Courses 1-3 Per Credit NA
870-06 Intern Graduate Tuition - Courses 1-3 Per Credit NA
014 Substitute Calling
14-03 District Substitutes-Provided by Source4Teachers District Rate + 29.9% X
14-08 Processing Fee for Original Issuance of Emergency Certification Negotiated Fee for Service X
14-09 Processing Fee for Renewal of Emergency Certification Negotiated Fee for Service
14-10 Registration Fee for Teacher Temp Training Negotiated Fee for Service




CHESTER COUNTY INTERMEDIATE UNIT
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column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless
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. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
Learning Leadership Solutions
002 Learning Leadership Solutions
Technology Consulting
Teacher Center Services
02-04 Lamination Per linear foot $0.65] X
02-04.1 Lamination Requiring Double Pass $2.37] X
02-79 Full-Color Poster Printing
02-79.1 Jumbo 28" x 40" $6.08 $ 120,146 X
02-79.2 Large 22" x 34" 5.49 X
02-79.3 Posterboard 22" x 28" 5.22
02-79.4 Medium 17" x 22" 4.95
02-79.5  |Small 11" x 17" 4.36
Note: Mounted on Posterboard add $.50; Laminated add $.75
02-09 [All Other Production [Per hour + materials $17.60] [ 1
Curriculum Consulting
194-01 Curriculum Audits Negotiated Fee for Service X
194-02 Customized Academic Instructional Coaching and Consultative Services Per hour 170-$255 X
194-03 Curriculum Review and Standards Alignment Per hour 170-$255 X
194-04 Customized Program Implementation Support Negotiated Fee for Service X
194-05 Customized Professional Learning Per hour $170-$255 X
194 Gifted Service (LEA & Family Engagement) Negotiated Fee for Service X
194 Multilingual Learner Services (Coaching/Programming/Professional Learning) Negotiated Fee for Service X
Online Curriculum
194-06 Online Learning Solutions Instructional Design Per hour Negotiated Fee for Service X
194-07 Digital Resource Creation and Support Per hour Negotiated Fee for Service X
Leadership Solutions
194 Strategic & Comprehensive Planning Negotiated Fee for Service
194 Executive/Leadership Coaching Negotiated Fee for Service
194 Administration Review Negotiated Fee for Service
194 Portrait of a Graduate/Educator/Leader Negotiated Fee for Service
194 Charter Application or Renewal Reviews Negotiated Fee for Service
184 Professional Learning
Per credit plus materials
and/or site fees as printed in
184-01 Continuing Professional Education Courses catalog $227.70
184-02 Conferences, Seminars, Workshops $170-$255
184-03 Customized Act 45 Programming Negotiated Fee For Service
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Student Services
263 Advance Clinical Services
263-01 Clinical Assessment/Evaluation - ATTEND Per evaluation $2,230.27 $ 60,471 X
263-02 Barrier's Assessment - ATTEND Per evaluation $345.58 X
263-04 Function Behavior Assessment - ATTEND Per evaluation $1,145.80 X
263-08 Advanced Clinical Mental Health Specialists Per hour $105.19 X
263-09 BCBA Services Negotiated Fee for Service X
263-10 BCBA Services Per hour $114.81 X
263-71 Other Advanced Clinical Services Negotiated Fee for Service X
263-71.1  |BSC Services Per hour $87.80
263-17 Instructional Coaching Per hour $146.40
271 Aspire
271-01 Full-day Per full day $43,031.37 $ 120,712 X
271-02 Half-day Per half day $27,970.38 X
271-71 Other Fee for Service Negotiated Fee for Service
854 Audiology
854-85  [Audiology Services Per hour $252.46 E $ 19,103 X
854-86 Audiology Evaluations Per evaluation 574.24
854-87 Audiology Staff Development Per half day session 575.57
854-88 Audiology Class Screenings Per class of 3-10 students 574.24
854-89 Audiology Equipment Rental Per day $14.38
854-90 Central Auditory Processing Assessment Per hour $287.85
854-91 Audiology Service Equipment Purchase/Repair Negotiated Fee for Service
223 CHAAMP
223-02 Tuition Per student $76,102.93 $ 362,817 X
223-03 Behavorial Mentor Per student $63,387.08 X
223-06 Supplemental Behavorial Mentor - CHAAMP Program Per hour Negotiated Fee for Service
ESY CHAAMP Per ESY Program $9,443.47
223-71 Other Fee for Services Negotiated Fee for Service
226 Changes Program
226-01 Student Tuition Per day $374.80 $ 36,270 X
Student Tuition - Summer Program Per ESY Program $10,119.60 X
191 Chester County Learning Center
191-11 Options -Special Education - Full Day Per Year $74,797.76
191-09 Options -Emotional Support - Half Day Per half day $44,880.52
Options - ESY Per ESY Program $5,609.83
191.71 Other Fee for Services Negotiated Fee for Service
191-07 Career Academy Per year $47,619.38
191-05 Career Academy - 1/2 time Per year $28,571.64
ESY Career Academy Per ESY Program $3,571.45
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835 Chester County Opportunity Academy
835-01 Student Tuition Per Slot $23,902.69 X
835-02 Student Tuition Per Day $192.69 X
225 Chester County Youth Center
225-01 Student Tuition General Education Per day $92.49 X
225-03 Student Tuition Special Education Per day $226.29 X
Child and Career Development Center - Coatesville, Engle and Great Valley Locations
839 Coatesville Campus
Child Development Center (CDC) - Market Value Proportionate Share of Building Cost Plus:
839-01 Learning Support Student Per year $40,054.55 E $ 1,418,338 X
839-01.1 |Learning Support Student - 1/2 Time Per year $24,030.55
839-02 Life Skills Support Student Per year $41,911.37
839-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80
839-03 Multi-Disabilities Support Students Per year $51,792.52
839-3.3 Autistic Support VB Class Per year $84,316.51
839-04 Emotional Support Student Per year $58,357.37
839-ESY-01 |ESY Learning Support Per ESY Program $3,004.09
839-ESY-02 |ESY Life Skills Per ESY Program $3,143.35
839-ESY-3.3 |ESY Autistic Support Per ESY Program $6,323.74
839-ESY-04 |ESY Emotional Support Per ESY Program $4,376.80
839-ESY-03 |ESY Multi Disabilities Support Per ESY Program $3,884.44
839-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service
840 Engle Education Center
Engle Education Center
840-01 Learning Support Student Per year $40,054.55
840-01.1 |Learning Support Student - 1/2 Time Per year $24,030.55
840-02 Life Skills Support Student Per year $41,911.37
840-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80
840-03 Multi-Disabilities Support Students Per year $51,792.52
840-3.3 Autistic Support VB Class Per year $84,316.51
840-04 Emotional Support Student Per year $58,357.37
840-ESY-01 |ESY Learning Support Per ESY Program $3,004.09
840-ESY-02 |ESY Life Skills Per ESY Program $3,143.35
840-ESY-3.3 |ESY Autistic Support Per ESY Program $6,323.74
840-ESY-04 |ESY Emotional Support Per ESY Program $4,376.80
840-ESY-03 |ESY Multi Disabilities Support Per ESY Program $3,884.44
840-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service
841 Great Valley
Great Valley - Market Value Proportionate Share of Building Cost Plus:
841-01 Learning Support Student Per year $40,054.55 X
841-01.1 |Learning Support Student - 1/2 Time Per year $24,030.55 X
841-02 Life Skills Support Student Per year $41,911.37 X
841-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80 X
841-03 Multi-Disabilities Support Students Per year $51,792.52 X
841-3.3 Autistic Support VB Class Per year $84,316.51 X
841-04 Emotional Support Student Per year $58,357.37 X




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Partipating servioesara requested by the disrit)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)

Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
841-ESY-01 |ESY Learning Support Per ESY Program $3,004.09 X
841-ESY-02 |ESY Life Skills Per ESY Program $3,143.35 X
841-ESY-3.3 |ESY Autistic Support Per ESY Program $6,323.74
841-ESY-04 |ESY Emotional Support Per ESY Program $4,376.80
841-ESY-03 |ESY Multi Disabilities Support Per ESY Program $3,884.44

841-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service
851 Cross District
851-22  [Multiple Disabilities Support [Per student | Negotiated Fee for Service] [
860 Contracted Personnel
860-37 Contracted Personnel Negotiated Fee for Service $ 26,996 X
860-59 Special Education Teacher Negotiated Fee for Service
860-60 Special Education Aide Negotiated Fee for Service
858 Devereux Service Coordinators
858-48.1  [1306 Psychological Evaluations [Per student | $1,876.68] $ 18,886 X
858-48.2  [1306 Service Coordination [Per hour [ $147.86]
131 Discover Program
131-71 Discover - Other Services Negotiated Fee for Service $ 483,756 X
131-02 Job Coach - Individual Per hour 87.79 X
131-05 Job Coach - Group Per hour 57.95 X
131-09 McCarron Dial Vocational A ment Per assessment 570.21 X
131-04 PAES Evaluation Per day 292.55 X
131-07.1  |Travel Training Instruction - Evaluation Per hour 131.68 X
131-07 Travel Training Instruction - Individual Per hour 131.68 X
131-12 Travel Training Instruction - Group Per hour per student $82.84 X
131-15 Travel Training Consult Per hour $131.68 X
131-01 Vocational Specialist - Individual Per hour $131.68
131-110  [Vocational Specialist - Group Per hour $82.84
131-01.2  |Vocational Specialist - Consult Per hour $131.68
091 English Language Development (ELD)
91-01 ELD Teacher Negotiated Fee for Service X
91-02 Individual Services Per hour $193.98 X
91-03 Group (2 or more) Per hour $98.84 X
91-05 Reimbursable Travel Negotiated Fee for Service X
91-06 ELD Consultation Services Per hour $193.98 X
91-71 Other Fee for Service Negotiated Fee for Service X
133 Gateway
133-03 Full Day Program Per day $223.04 $ 72,541 X
133-04 Half Day Program Per half day $150.72 X
133-ESY  [Gateway ESY Per ESY Program $3,011.05
853 Hearing )
853-30 Itinerant Hearing Services Per hour $252.46 E $ 76,412 X
853-30.4  [Group Hearing Services Per hour $252.46
853-30.1 |Hearing Evaluation/Screening Per hour $252.47




CHESTER COUNTY INTERMEDIATE UNIT

Please check the
column labeled DP if
your district is

Please check the column labeled MP if
your district MAY Participate during the
year (no charges will be levied unless

DEFINITELY . o
Approved 2026-27 MARKETPLACE PROGRAMS PRICING Participating services are requested by the district)
West Chester Area School District Annual Cost
. e Chester County Schools | Estimate (E)
Program Service Description Pricing 2026-27 Actual (A) Cost DP|(MP Notes
853-30.2 |Contracted Hearing Services Negotiated Fee for Service
853-ESY-30 |[ESY Hearing Per hour ESY $227.21
Interpreter for the Hearing Impaired
853-46 Individual (1 student) Per hour $82.31 X
853-49 Group Per hour per student $41.07 X
853-76 C-Print Services Per hour per student $82.31 X
853-77 Reimbursable Travel Per mile Current IRS rates X
853-78 Communication Facilitation - Hearing Impaired Per hour $65.46 X
853-81 Communication Facilitation/PCA - Hearing Impaired Per hour Negotiated Fee for Service X
853-82 Hearing Interpreter Services Per hour Negotiated Fee for Service X
853-ESY-78 |ESY Communication Facilitator Per hour ESY $58.92
853-ESY-82 |ESY Interpreter Per hour ESY $74.08
277 Instructional Coaching - Fee for Service
277-04 Fee for Service Negotiated Fee for Service X
277-06 Childhood Autism Team Check (Catch 2) Services Per hour $234.91 X
861 Intervention Specialists
861-70 Intervention specialist - Other Fee for Service Negofiated Fee for Service E $ 118,374 X
861-71 Intervention Specialist - Ind $158.68
861-71.1 Intervention Specialist - Group $95.21
859 Language Translation
859-100 [Foreign Language Interpretation Services Per hour $45.53 E $ 57 X
859-100.1 |Foreign Language Interpretation Services-Transperfect Per Minute $1.09
859-100.2 [Foreign Language Interpretation Services Travel Current IRS rates
859-100.3 |Foreign Language Interpretation Services - Telepractice $56.72
859-100.4 [Foreign Language Interpretation Services - Comealive Negotiated Fee for Service
Foreign language interpretation services - in person, telephonic, virtual, document
translation Negotiated Fee for Service
824 Mental Heath Consortium
[ 824-01  [Mental Health Consortium | Negotiated Fee for Service| [ T 1
856 Mental Health Therapists
856-56 Psychiatric Evaluations Per hour Negotiated Fee Tor Service E $ 1,520,360 X
856-57 Transcript Typing Per page $7.42
856-74 Social Work Counseling-Individual $187.18
856-74.1 [Social Work Counseling-Group $93.56
856-93 School Based Mental Health Negotiated Fee for Service
868 Personal Care Assistants (PCAs and RBT's)
868-08 Personal Care Assistant Per hour $39.23 $ 644,620 X
868-10 Registered Behavior Technician Per hour $48.44 X
868-10.5 [Registered Behavior Technician Specialist Per hour $52.74
038 Preschool Special Education Early Intervention Services
[ 38-00  [Preschool Services | Negotiated Fee for Service] ['s 205830 [ [X |
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38-01 Tuition for Half Day Sessions for Non-Eligible Children to Attend Early Intervention Class [Per half day charge $16.47 X
38-06 Speech Services/Case Mgmt (Individual) Per hour 247.29 X
38-07 Speech Services/Case Mgmt (Group) Per hour 123.66 X
38-08 Itinerant Services/Case Mgmt (Individual) Per hour 243.82 X
38-09 Itinerant Services/Case Mgmt (Group) Per hour 121.92 X
38-11 Developmental Screening/Evaluation Per student 923.43 X
38-12 Speech/Language Screening/Evaluation Per hour Negotiated Fee for Service X
38-21 Evaluation Services Per evaluation Negotiated Fee for Service X
38-14 Early Intervention - First Steps Per student 31,719.66
38-18 Classroom Based - Full Day, Year Round Per student 55,933.45
38-19 Classroom Based - Half Day, Year Round Per student 27,966.72
38-20 Classroom Based - Half Day, Year Round 2 days per week Per student 13,983.36
38-22 LPN El Services Per hour $47.24
38-23 RN El Services Per hour Negotiated Fee for Service

Occupational Therapy
38-26 OT (Individual) Per hour $98.58 X
38-26.1 COTA (Individual) Per hour $84.43 X
38-27 OT (Group) Per hour $49.12
38-27.1 COTA (Group) Per hour $42.04
Physical Therapy
38-28 PT (Individual) Per hour $98.58 X
38-28.1 PTA (Individual) Per hour $84.43 X
38-29 PT (Group) Per hour $49.12

38-29.1 PTA (Group) Per hour $46.24
38-32 Addt'l Services Preschool K-5 Eligible Students Negotiated Fee for Service
38-42 District PCA Services (SA) - Preschool (K-5) Per hour Negotiated Fee for Service

111 Prison Education Program
1.5 times Host District's
111-01 Student Tuition Per year Tuition Rate
857 Psychologists
Support Services:
263-11 -857-11|ACS Specialized A nent (i.e. tic disorder, selective mutism) Per assessment Negotiated Fee for Service
263-12 857-12|ACS Specialized Treatment (i.e. tic disorder, selective mutism) per hour $4,098.93
857-35.1 Psychologist (per diem) Negotiated Fee for Service E $ 46,224
857-47 Psychological Evaluation/Comprehensive Evaluation Report Per day Negotiated Fee for Service
857-41 Bilingual Psychological Evaluation Negotiated Fee for Service
857-47-1  |Neuropsychological Evaluation Negotiated Fee for Service
857-47.2  |Risk A ment Services Negotiated Fee for Service
857-51 School Screening (Brief Evaluation) Per Evaluation $500.00
857-47.3  |Sexual abuse Survivor/ Sexual Reactivity Comprehensive Psychosexual Evaluation Per Evaluation $1,500.00
857-48 Individual Therapy (masters or doctoral level therapist). Typically 50-60 minutes per session 130.00
857-49 Training for Staff (per hour) Hourly $300.00

857-49.1  |Training half-day (four hours) 1-25 participants 800.00

857-49.2  |Training half-day (four hours) 25-50 participants $1,000.00

857-49.3  [Training Full Day 1-50 participants $1,500.00

857-50 Travel (in excess of 60 minutes round trip) $50.00
857-95 Digital Assessment Library Consortium Per IEP $8.94
850 School Age Speech
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Speech Session - CDC
850-05 Speech (Individual) - CDC Per hour $206.91 E $ 226,993 X
850-06 Speech (Group) - CDC Per hour $103.46
850-06.2 |Speech (Consultation) - CDC Per hour $206.91
850-06.3  [Speech/Language Evaluation - CDC Per day $1,031.04
850-06.4  |Specialized Speech/Language Evaluation - CDC Per day $1,427.72
Speech Session - Learning Center
850-05.2  [Speech (Individual) - LC Per hour $206.91 X
850-06.5 |Speech (Group) - LC Per hour $103.46 X
850-06.7 [Speech (Consultation) - LC Per hour $206.91
850-06.8 |Speech/Language Evaluation - LC Per day $1,031.04
850-06.9 [Specialized Speech/Language Evaluation - LC Per day $1,427.72
Speech/Language Therapy Session per Week
850-23 Speech (Individual) Per 1/2 hour $103.46 X
850-23.1  [Speech (Individual) Per hour $206.92 X
850-24 Speech (Group) Per hour $103.46
850-24.6  [Speech Consultation Per hour $206.92
850-ESY-05 |ESY Speech Individual & Consult Per 1/2 hour ESY $93.11
850-ESY-06 |ESY Speech Group Per 1/2 hour ESY $46.56
Itinerant Services:
850-32 Speech/Language ltinerant Teacher Per position Negotiated Fee for Service X
850-32.1 |Speech/Language ltinerant Teacher Per Hour/Day Negotiated Fee for Service X
850-66 Speech/Language Evaluation Per day $1,031.04
850-66.1 Bilingual Speech/Language Evaluation Per evaluation 1,350.00
850-66.3  |Other Speech/Language Services Negotiated Fee for Service
850-66.6 |Feeding and Swallowing Services - Therapist Per hour $206.91
850-66.7 |Feeding and Swallowing Services - Assistant Per hour $51.81
850-66.8 |Speech Equipment Purchase/Repair Negotiated Fee for Service
850-66.11 [Feeding and Swallowing Screening Per hour $206.91
037 School Based ACCESS Program
37-70 ACCESS Billing Per transaction $2.32 X
37-03.1 MA Medical Authorizations by CRNP Per IEP $13.89 $ 3,629 X
37-03.2 MA Medical Authorizations by Physician for PCA and AT Services Per IEP $43.38
030 Special Education Services
30-ESY-120 |ESY Case Management Per hour ESY $118.37 X
30-ESY-121 |[ESY PCA (Bus) Per hour ESY $42.89 $ 241,425 X
30-ESY-122 |ESY Nurse (1:1, Nurse on Bus, Nurse Service) Per hour ESY $44.49
30-ESY-123 |ESY Personal Care Assistant Per ESY Program $4,075.17
030-71 Other Fee for Service Negotiated Fee for Service
208 TCHS - Special Education Programs
208-03 Learning Support - Supplemental Per year $15,971.89 X
208-04 Learning Support - ltinerant Per student per year $4,442.52 $ 776,492 X
208-74 Social Work Consulting - Individual Student(s) Per hour $187.17
208-74.1  |Social Work Consulting - Group Per hour $93.57
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096 Clinical Treatment Programs (Formerly REACH, TEACH, and Care)
96-01 Clinical Treatment Programs Per student per day $374.80 X
96-02 Clinical Treatment Summer Program - ESY Per ESY Program $9,107.64 $ 120,713 X
863 Therapy Services
Physical Therapy - CDC
863-07  [Austill's Travel - CDC Negotiated Fee for Service E $ 46,372 X
863-08 OT (Individual) - CDC Per hour $93.01
863-08.1 [COTA Individual - CDC Per hour $79.77
863-09 OT Group - CDC Per hour $48.66
863-09.1  [COTA Group - CDC Per hour $41.76
Physical Therapy - CDC
863-10 PT (Individual) - CDC Per hour $93.01 X
863-10.1  [PT (Individual) - CDC - PTA Per hour $79.77 $ 109,781 X
863-11 PT (Group) - CDC Per hour $48.66
863-11.1 [PT (Group) - CDC - PTA Per hour $41.76
Occupational Therapy - Learning Center
863-07.1  |Austill's Travel - LC Negotiated Fee for Service X
863-08.3  [OT (Individual) - LC Per hour $93.01 X
863-08.2 [COTA Individual - LC Per hour $79.77
863-09.3 [OT Group -LC Per hour $48.66
863-09.5 [COTA Group -LC Per hour $41.76
Physical Therapy - Learning Center
863-10.3  [PT (Individual) - LC Per hour $93.01 X
863-10.5 [PT (Individual) - LC - PTA Per hour $79.77 X
863-11.3 [PT (Group) -LC Per hour $48.66
863-11.5 [PT (Group) - LC - PTA Per hour $41.76
Occupational Therapy
863-26 OT (Individual) Per hour $83.80 X
863-26.1  [COTA (Individual) Per hour $71.81 X
863-27 OT (Group) Per hour $41.89
863-27.1 [COTA (Group) Per hour $41.89
863-25 Austill's Travel Negotiated Fee for Service
Physical Therapy
863-28 PT (Individual) Per hour $83.80 X
863-28.1  [PTA (Individual) Per hour $71.81 X
863-29 PT (Group) Per hour $41.89
863-29.1  [PTA (Group) Per hour $35.99
863-ESY-28 |ESY OT/PT Individual Per hour ESY $83.71
863-ESY-29 |ESY OT/PT COTA Individual Per hour ESY $71.79
863-ESY-29.1 [ESY OT/PT Group Per hour ESY $43.79
863-ESY-27.1 [ESY OT/PT COTA Group Per hour ESY $37.59
094 Toddler Center
94-01 Tuition Per child per day $16.90 X
94-02 Infant - Full time Per child per day $88.22 X
94-02.1 Infant - Part time Per child per day $71.91
94-03 Young Toddler - Full time Per child per day $80.84
94-03.1 Young Toddler - Part time Per child per day $69.31
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94-04 Older Toddler - Full time Per child per day $78.03
94-04.1 Older Toddler - Part time Per child per day $65.32
94-05 Preschool Full time Per child per day $72.58
94-05.1 Preschool - Part time Per child per day $60.66
228 Transition Program
228-01 Transition Full Day Per Day $239.09 $ 247,772 X
Transition Half Day Per Day $138.83 X
ESY Transition Program Per ESY Program $3,227.72
228-71 Transition Programs -Other Fee for Service Negotiated Fee for Service
855 Vision
855-13 Itinerant Vision Services - CDC Per hour $210.24 E $ 165,584 X
855-13.1  [Orientation & Mobility - CDC Per hour $210.24
855-13.2 [ltinerant Vision Services - LC Per hour $210.24
855-13.3 _ [Orientation & Mobility - LC Per hour $210.24
855-31 Itinerant Vision Services Per hour $210.24
855-31.1  |Orientation & Mobility Per hour $210.24
855-ESY-13 |ESY Vision Per hour ESY $189.08
855-ESY-13.1 [ESY Orientation & Mobility Per hour ESY $189.08
855-31.2  |Vision Service Evaluation/Screening Per hour $210.24
855-31.3  |Vision Service O&M Evaluation/Screening Per hour $210.24
855-31.4  |Vision Assistive Technology Evaluation Per hour $210.24
855-31.5 |Vision Service Purchase/Repair Negotiated Fee for Service
855-31.6  |Contracted Vision Services Negotiated Fee for Service
855-31.7 _ |Vision - Braille Transcription Negotiated Fee for Service
855-31.10 |Group Vision Service Per hour $105.05
855-84 Individualized Materials Modification Per hour $39.94
876 Young Parents Program
876-01 Tuition Per child per day $16.33 X
876-02 Transportation (for student and infant) Per day $23.50 X
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Technology Services
012 Technology Services
General Consulting/Help Desk
012-02 Hourly On-Site $75-$85 X
012-03 Hourly Off-Site $59-$69 X
012-11 Advanced Consulting on Client's Site Per hour $86.00
012-15 Advanced Consulting off Client's Site Per hour $76.00
012-04 Specialized Consulting on Client's Site Per hour $108.00
012-16 Specialized Consulting off Client's Site Per hour $97.00
012-10 Individual Contracts for Large or On-Going Projects Negotiated Fee for Service
Per unit + parts (no charge for
012-13 Off Site ("send in") Computer Repair warranty work) $108.00
012-14 Bench Fee for Labor Less than 30 Minutes $54.00
012-05 Data Transfer During Repair $54.00
Telecommunications Specialist Services
012-17 Telecommunication Specialist Consulting Services Per hour $80.73 X
012-18 Systems Operations and Administration Negotiated Fee for Service X
274-03 Network Systems Support on Client's Site Per hour $96-$107.50 X
274-05 Network Systems Engineering Per hour $119-$129.50 X
274-08 IEP Writer Consortium Negotiated Fee for Service X
27412 PIMS-Child Accounting/Data Governance Per hour 95-$109 X
274-13 Data Governance Per hour 95-$109 X
274-14 Network Architecture 140-$150 X
274-16 Enterprise Architecture Per hour 160-$170 X
274-18 Technology Strategic Planning Consulting Per hour Negotiated Fee for Service
274-19 Technology P.D. Facilitation, Leadership Consulting Per hour Negotiated Fee for Service
274-20 Zoom Education License - Annual Subscription Per license 40.00
274-21 Zoom Large Room Add-on License Rental (up to 1,000 participants) Per meeting 60.00
274-27 Linewize Monitor (student safety): 1-Year Subscription Per license 3.36
274-28 Linewize Monitor (student safety): 3-Year Subscription Per license 8.80
274-29 Classwize (classroom management): 1-Year Subscription Per license 3.11
274-30 Classwize (classroom management): 3-Year Subscription Per license 8.28
274-31 Linewize Bundle (School Manager, Monitor, and Classwize): 1-Year Subscription Per license 8.28
274-32 Linewize Bundle (School Manager, Monitor, and Classwize): 3-Year Subscription Per license $20.70
274-59 Managed Immutable Backup Service (powered by Rubrik & Wasabi) Per terabyte (minimum $850.00
274-59.1 Managed Immutable Backup Service M365 licenses Per license & GB $7 per license & $0.60 per
274-60 SentinelOne for workstations Per license 26.25
274-61 SentinelOne for servers Per license 39.00
274-64 SentinelOne Mobile Per user 11.00
274-82 CiscoDuo Per license 125.00
274-83 VMWare Per core license 110.00
274-65 Mimecast Advanced Email Security Per user $5.89
274-66 Mimecast Advanced Email Security & Email Encryption Per user 6.42 X
274-67 Mimecast Email Security, Email Encryption & Engage Awareness Training Per license 8.90 X
274-62 Technology Audit/Review Negotiated Fee for Service
274-73 Zscaler Per license $18.50
274.63-1  |Zscaler ZPA Per license $70.00
274-74 Mimecast Archiving Per license $2.91
274-75 Mimecast Advanced BEC Per license $4.75
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274-76 Mimecast Dmarc Per Year $3,795.00
274-77 Mimecast Dmarc Managed Service Per Year $1,897.50
274-78 Linewize Filter 1-Year Subscription Per license $3.00
274-79 Linewize Filter 3-Year Subscription Per license $8.00
274-80 Linewize Insights 1-Year Subscription Per license $3.00
274-81 Linewize Insights 3-Year Subscription Per license $8.00
Hosted Services
274-84  |Co-Location Per backup unit per month | Negotiated Fee for Service] X T
[Video Media Services
274-85  |Discovery Education Streaming [Per student [ $0.00] [ ]
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Date




G) NEXT MEETING DATE ANNOUNCEMENT
H) ADJOURNMENT

H)1l. Call to Adjourn

Speaker (s) :

Bevilacqua

Speaker (s) :

Bevilacqua

Director

Director
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