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Penobscot School Committee
School Board Meeting
January 12, 2026
6:00 PM
Penobscot Community School

AGENDA

Call to Order

Flag Salute

Communications

a. Staff Request

Consideration of the Minutes of the December 8, 2025 Regular Meeting
Approval of Agenda

Public Comment

Reports

a. George Stevens Academy Report

b. Principal's Report

c. Superintendent's Report

d. Other Reports

Old Business

New Business

a. Discussion of Referendum Item for Supplemental Tuition
b. Discussion of 2026/2027 School Calendar

c. Discussion of FY27 Budget

1. Recommendation to use $150,000 in Undesignated Funds as revenue for the FY27
budget to further reduce the local contribution to the budget.

d. Executive session pursuant to 1 M.R.S.A.§405(6)(A), Discussion of Personnel Matter-
Principal Evaluation

Adjournment
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