Regular Board Meeting High School hﬁ%%gf;g

Monday, July 27, 2026 6:00 PM Ingram, TX 78025

Agenda

I. Call to Order/Declaration of Quorum/Invocation/
Pledge of Allegiance

II. Public Comments

III. Consent Agenda
III.1. Financial Reports
II1.2. Board Meeting Minutes
IV. Information
IV.1. Board Operating Procedures
IV.2. GMP Gymnasium Project
IV.3. Authorization to Perform Services for Weather-Related Incident and Flooding
V. Action
V.1. Kerr County Adjunct Facilities Agreement
V.2. TASB Policy 127 Update
V.3.2026-2027 Student and Staff Handbooks
V.4.2026-2027 Code of Conduct and Dress Code
V.5. Consider and Approve Teacher Salary Schedule
V.6. Consider and Approve Staff Stipend for 2026-2027 School Year
V.7. Consider and Approve Health Insurance Contribution Increase

V.&.

1. Discuss and possible action regarding acceptance or rejection of bids for the sale of
real property located at 644 Highway 39, Ingram, Kerr County, Texas, and
authorization of the sale.

V.9. Consider and take possible action adopting the resolution approving a right of entry
agreement and an easement for flood warning siren system with the Upper Guadalupe River
Authority ("UGRA") on district-owned property.

V.10. Consider approval to Change Authorized Investment Pool Signers



V1. Executive Session

VI.1. Personnel Pursuant to Govt. Code 554.074
VII. Open Session
VIIIL. Action

VIII.1. Take Action on any Agenda Item Discussed during Executive Session
IX. Superintendent's Comments
X. President's Comments

XI. Adjournment



