AGENDA
APRIL REGULAR BOARD MEETING
April 28, 2026

The Eastland Independent School District Board of Trustees will hold a April Regular Board Meeting
April 28, 2026, at 6:00 PM, Eastland Middle School Conference Room, 900 W PLUMMER ST, Eastland,
TX 76448. The following business will be considered:

Call Meeting to Order
Invocation and Pledge of Allegiance

Open Forum

=

Consent Items

a. Approve previous board minutes

b. Review and approve payment of bills

¢. Quarterly Investment Report

5. Employee (s) of the month

6. Student (s) of the month

7. Teacher Incentive Allotment Discussion

8. Approve 2026-2027 School Calendar

9. Discuss and Consider Possible School Bus Purchases

10. SB 546 Seat Belt Reporting

11. Consider waiver for modified schedule state assessment testing days
12. Instructional Materials Verification/TEKS Allotment

13. Discussion and possible adoption of Board Operating Guidelines
14. Trustee Training Hours

15. Consider and take action to authorize the use of Competitive Sealed Proposals pursuant to Board
Policy CVB(LEGAL) and CVB(LOCAL) for procurement of construction services.

16. Consider Setting the Date and Time,for the May 2026 Regular Board Meeting
17. Superintendent’s Report

a. Principal Reports

b. District project(s) update

¢. Maverick Leadership Pathway
18. Executive Session

19. Resolution authorizing the sale of ECC property to the successful bidder and delegating the
authority to complete the sale to the Superintendent.

20. Personnel
a. Ratify resignations
b. Recommendations for employment
¢. Recommend teaching contract extensions for the 2026-2027 school year
d. Recommend employee agreements for 202-2027 as presented

21. Adjournment



Jeremy Williams
Superintendent

If during the course of the meeting, any discussion of an item on the agenda should be held in closed
session, the Board will convene in such closed session in accordance with the Open Meetings Act,
Chapter 551-Subchapter D and E of the Texas Education Code.
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