Regular Board Meeting
January 15, 2026 7:00 PM
TQISD Board Room

1. Call to Order

2. Invocation

3. Establish a Quorum
4. Public Forum

5. Take action to swear in new board member: Zach
Ramsey

6. Public Hearing: Review and Discussion of the
2024-2025 Texas Academic Performance
Report (TAPR) forTurkey-Quitaque ISD

7. Consent Agenda Items

a. Minutes from previous meeting(s).

b. Review Financial Statement

c. Consider Approval and Payment of Bills

d. Consider Approval of Budget Amendments

8. Presentation and discussion of financial audit
for FY 2024-25.

9. Discuss and take action to approve Auditors
for FY 2025-26

10. Review debt transparency report and approve
for posting.

11. Discuss and take possible action to complete
Superintendent's evaluation.

12. Superintendent Report

a. Discuss and take possible action to grant
the Superintendent the authority to enter
an Interlocal Agreement to facilitate and
support Early Childhood Public-Private
Partnerships.

13. Adjourn
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