
AGENDA
SOUTHERN OREGON EDUCATION SERVICE DISTRICT
BOARD OF DIRECTORS SOESD BOARD OF DIRECTORS MEETING
6:00 PM | Wednesday, January 21, 2026
SOESD Administration Office
101 North Grape Street
Medford, OR 97501
Join by computer: https://soesd.zoom.us/j/91948145151 
Join by phone: +1 669 900 6833 | Meeting ID: 919 4814 5151

1. Preliminary

A. Call to Order
The Board Chair will call the meeting to order.

B. Roll Call
The Board Secretary will call roll and confirm the presence of a quorum. 

C. Land Acknowledgement
Southern Oregon Education Service District and the areas in which we serve are located 
within the ancestral homelands of the Shasta, Takelma, Latgawa, Klamath, Modoc, and the 
Yahooskin-Paiute peoples who lived
here since time immemorial. The full text of SOESD’s land acknowledgment can be read on 
the SOESD website: https://www.soesd.k12.or.us/equity

D. Pledge of Allegiance

E. Comments from Representatives of the Associations
The presidents (or their designees) of the classified association and the licensed 
association are invited to address the board. 

F. Requests to Address Agenda Items
Members of the community will have the opportunity to provide public comment 
regarding a specific agenda topic during the preliminary portion of the 
meeting.  Individuals who wish to address an agenda item are asked to complete the 
request form provided at this link by 12:00 noon on the day of the 
meeting: https://forms.gle/kFU8wXCEBjxHM7kt6

G. SOESD Board Recognition
January is School Board Recognition Month.  Board members will be recognized at the 
meeting for their service.

2. Consent Agenda
  A.  Approval of Agenda
  B.  Approval of Minutes:  November 19, 2025 Regular Meeting
  C.  Personnel Report
  D.  Approval of Proposed Board Policies 
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• GAB:   Job Descriptions
• GBA: Equal Opportunity Employer
• GBA-R:  Veteran’s Preferences
• GBC:  Staff Ethics  
• GBCA: Staff Dress and Grooming
• GBD:  Board Staff Communications
• GBDA: Expression of Milk in the Workplace
• GBE:  Staff Health and Safety
• GBEA: Workplace Harassment
• GBEA-AR: Workplace Harassment Reporting and Procedure
• GBEB:  Communicable Disease
• GBEB-AR: Communicable Diseases - Staff
• GBEC: Drug-Free Workplace
• GBK/KGC: Prohibited Use, Distribution or Sale of Tobacco Products...
• GBL:  Personnel Records
• GBLA: Disclosure of Information
• GBM: Staff Complaints
• GBMA:  Whistleblower
• KBA: Public Records Request
• KBA-AR: Public Records Request
• KG: Community Use of ESD Facilities
• KGC/GBK:  Prohibited Use, Distribution or Sale of Tobacco Products.
• KGF/EDC: Authorized Use of ESD Equipment and Materials
• KH: Public Gifts to the Districts 
• KI: Public Solicitation in ESD Facilities
• KJA: Materials Distribution 
• KK: Visitors to ESD Facilities 

  E.  Financial Report
RECOMMENDED MOTION:  Move to approve all items on the consent agenda as presented.

3. Communications

A. Superintendent's Report

B. 2026 SOESD Core Value Survey
Superintendent Angle-Hobson will present the 2026 SOESD Core Value Survey for the 
board's information.

4. Business Affairs

A. 2024 - 2025 SOESD Audit Report
Jewell Stone, of Isler Medford, LLC, will present the results of the SOESD audit for 
the fiscal year 2024-2025.

B. Operational Support for Pinehurst Schools
CFO Woodside will provide an overview of the financial and operational support SOESD will 
be providing to Pinehurst Schools.

5. Administration
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A. Superintendent Evaluation Targeted Feedback Survey Planning
Janet Avila-Medina, OSBA Board Development Specialist, will guide the board through 
planning for the Superintendent Evaluation Targeted Feedback Survey, including selecting 
priority standards and reviewing participant groups. 

B. SOESD Local Service Plan (LSP) 2026-2027
Superintendent Angle-Hobson will present the 2026-2027 Local Service Plan for the 
Board's approval. The 2026-27 Local Service Plan (LSP), developed with input from 
component district superintendents and the SOESD administrative team, will be presented 
to the board. Each year, the SOESD board approves the LSP before it is taken to 
component district boards in February. For the plan to be adopted, at least two-thirds of 
the component districts—representing at least 50% of the region’s students—must 
approve it.
RECOMMENDED MOTION: Move to approve the 2026-2027 SOESD Local Service Plan.

C. Employee Appreciation Weeks
2025-2026 SOESD Resolution 6 — Classified Appreciation Week, March 2-6, 2026 
2025-2026 SOESD Resolution 7 — Licensed Appreciation Week, May 4-8, 2026
RECOMMENDED MOTION: Move to approve 2025-2026 SOESD Resolutions #6 and 7.

D. Oregon Association of Education Service Districts (OAESD) Election
The SOESD Board of Directors has one consensus vote to cast in the election to 
the OAESD Chair-Elect position. Two candidates have been nominated by the ESD 
boards upon which they serve. Their bios are included in your packet as you 
consider how to vote. The board's ballot is due to OAESD by February 27, 2026.

Jill Conant - Malheur ESD
Paul Zastrow - Columbia Gorge ESD

RECOMMENDED MOTION: Move to cast the SOESD Board of Directors' vote for 
_______________, OAESD Chair-Elect position.

E. Ongoing Contract for Services Tyler York
Administration requests Board approval of an ongoing services contract with Tyler York for 
the management and development of the OR Project PVI support.
RECOMMENDED MOTION: Move to approve Tyler York's contract not to exceed 
$89,000.00

F. First Reading of Proposed SOESD Board Policies
The following SOESD Board Policies are presented for the Board's review.
Section I - Instruction
IGBA:                Students with Disabilities - Child Identification Procedures
IGBA-AR:          Students with Disabilities - Child Identification Procedures
IGBAB/JO:        Education Records/Records of Students with Disabilities**
GBAB/JO-AR:   Education Records/Records of Students with Disabilities Management
IGBAC:              Special Education - Personnel
IGBAI:               Special Education - Private Schools
IGBAI-AR:         Special Education - Private Schools
IGBAK:              Special Education - Public Availability of State Application
IGBAL:              Special Education - Services for Home-Schooled Students with Disabilities
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IGBHD:             Program Exemptions
IIA:                    Instructional Resources/Instructional Materials
IIA-AR(1):         Instructional Materials Selection
IIA-AR(2):         Request for Reconsideration of Instructional Materials
IIBGA:               Electronic Communications System - Version 2
IIBGA-AR:         Electronic Communications System
IICC:                  Volunteers *
IN:                     Animals in ESD Facilities
ING-AR:            Animals in ESD Facilities

Section J - Students
JFC:                   Student Conduct**
JB:                     Equal Educational Opportunity[**]
JBA/GBN:         Sexual Harassment
JBA/GBN-AR1:Sexual Harassment Complaint Procedure
JBA/GBN-AR2:Federal Law (Title IX) Sexual Harassment Complaint Procedure
JBB:                  Educational Equity
JFCG/JFCH/JFCI:Use of Tobacco Products, Alcohol, Drugs or Inhalant Delivery Systems**
JFCJ:                 Weapons**
JFCM:               Threats of Violence**
JFG:                  Student Searches**
JFG-AR:            Student Searches**
JG 4/16/08:     Student Discipline**
JGA:                  Corporal Punishment**
JGAB:                Use of Restraint or Seclusion**
JGAB-AR:          Use of Restraint or Seclusion
JHCD/JHCDA:   Medications**/*
JHCD/JHCDA-AR:Medications**/*
JHFE/GBNAB:   Suspected Abuse of a Child Reporting Requirements**
JHFE/GBNAB-AR1: Reporting of Suspected Abuse of a Child
JHFE/GBNAB-AR2: Abuse of a Child Investigation
JHFF/GBNAA:   Suspected Sexual Conduct with Students and Reporting Requirements *
JHFF/GBNAA-AR:Suspected Sexual Conduct Report Procedures and Forms *
JO/IGBAB:         Education Records/Records of Students with Disabilities**
JO/IGBAB-AR:   Education Records/Records of Students with Disabilities Management
JOA:                    Directory Information*
JOB:                    Personally Identifiable Information**

 

6. Miscellaneous

A. Next Meeting: February 18, 2026

7. Adjournment
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