
 
Lawton Public Schools Board of Education 
Regular Meeting 
August 26, 2024 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter
5. Report of the Superintendent

5.a. Superintendent's Announcement(s)
6. Consent Agenda

(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

6.a.1. Approve Purchase Orders
     General Fund (11) PO# 978-1083
     Building Fund (21) PO# 48-54
     Bond Fund (33) PO# 43-60
     Endowment Fund (50) PO# 1-4



     Gift Fund (81) PO# 1-28
     
 

6.a.2. Change Order Listing 
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Contracts / Agreements

Department of the Army RIGHT-OF-ENTRY
LPS Hazard Mitigation Plan Adoption
Oklahoma Sports Network Broadcasting Agreement
Arvest ePayables Account recommendation 

6.b.2. Treasurer's Report for the Month of July FY 25
6.b.3. Authority to Invest

6.c. Report of the Activity Fund Custodian - Kim Wander
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Report of the Clerk 
6.e. Approval of the Minutes of the August 12, 2024, Regular Board Meeting
6.f. Item(s) Removed from the Consent Agenda for Separate Action
6.g. Approval of the Balance of the Consent Agenda
6.h. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, September 9, 2024, at 5:15 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of Posting:  August 23, 2024
Time of Posting:  4:30 p.m.



Location of Posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
Ok and www.lawtonps.org
                    

 

























Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

August 26, 2024

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52143













9/25/2017 

LPS Hazard Mitigation Plan Adoption 
 

 
 
 

(Name of Jurisdiction)  Lawton Public Schools  
 

(Governing Body)      Lawton Board of Education_____________ 
 

(Address)  753 NW Ft. Sill Blvd.  Lawton, OK   73507__________ 
 
 
RESOLUTION  
 

WHEREAS, Lawton Public Schools, with the assistance from the Hazard Mitigation 
Planning Team, has gathered information and prepared the LPS Hazard Mitigation 
Plan; and 
 

WHEREAS, the LPS Hazard Mitigation Plan has been prepared in accordance with 
the Disaster Mitigation Act of 2000; and  
 

WHEREAS, Lawton Public Schools is a local unit of government that has afforded the 
citizens an opportunity to comment and provide input in the Plan and the actions in the 
Plan; and 
 

WHEREAS, Lawton Public Schools have reviewed the Plan and affirms that the Plan 
will be updated no less than every five years; 
 

NOW THEREFORE, BE IT RESOLVED by Lawton Board of Education that Lawton 
Public Schools adopts the LPS Hazard Mitigation Plan as this jurisdiction’s Natural 
Hazard Mitigation Plan. 
  

ADOPTED this 26th day of August, 2024 at the meeting of the Lawton Board of 
Education. 
 
 
 
 
______________________________________ 
(Superintendent) 
 
 
 
 
______________________________________ 
(Clerk) 











LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY24 JULY

GENERAL FUND (11) 38,396,065.95$  5,125,019.89$            2,047,576.40$              3,696,516.31$          968,032.38$              32,590,138.53$         
BUILDING LEVY FUND (21) 36,774,982.16$  781,111.48$  20,656.49$  2,071,132.16$          127,472.00$              34,070,867.01$         
BOND 2017 (33) 7,962,614.61$  90.59$  -$  291,733.38$             -$  7,670,790.64$           
LEASE PURCH (34) 38,956.90$  -$  -$  -$  -$  38,956.90$  
LEASE PURCH TURF (35) -$  -$  -$  -$  -$  
SINKING (41) 10,809,667.32$  -$  88,717.84$  -$  -$  10,898,385.16$         
ENDOW (50) 187,470.72$  -$  2,570.91$  -$  -$  190,041.63$              
ACTIVITY (60) 2,949,633.43$  22,092.81$  49,294.92$  35,883.04$  13,080.97$  2,963,045.31$           
GIFTS (81) 22,000.00$  -$  -$  -$  -$  22,000.00$  
WC (83) 4,499.47$  -$  -$  468.41$  -$  4,031.06$  

94,196,257.13$  5,928,314.77$            2,208,816.56$              6,095,733.30$          1,108,585.35$           85,485,210.93$         

CASH BALANCE
FUND  Beginning Period Balance FY23 OUTSTANDING 

CHECKS Period Revenue Paid FY24 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



LANCE GIBBS
CFO / Treasurer

580-215-0255 Ext 2047 PHONE
580-585-6405 FAX

lance.gibbs@lawtonps.org

P.O. Box 1009 Lawton, Oklahoma 73502-1009 
753 NW Fort Sill Boulevard, Lawton, Oklahoma  73507 

DESIGNATION OF 
LAWTON PUBLIC SCHOOLS 

INVESTMENT ACCOUNT 

The school district treasurer is authorized to establish an investment account for the 
period of: 

August 26, 2024   to       December 31, 2024 
The treasurer shall first determine which monies, during this period that cannot be used 
for the purpose for which they are to be expended and then place these monies in this 
investment account. 

The school district treasurer is authorized by the Board of Education to buy and sell from 
the investment account in accordance with School Laws of Oklahoma, Section 664 at 
the highest possible rate of interest. 

As of the opening date of this period, 

The district’s operating account balance is/was:  $    65,033,910.99  
And the balance in the investment accounts are/were: $    16,547,096.57 

Approved at regular meeting of the Board of Education of the Lawton Independent 
School District No. I-8 at Lawton, Oklahoma on August 26, 2024 

______________________________ 
Treasurer 

INVESTMENT RATES: 

Operating Accounts  Rate Balance 
 Checking Account  0.01%  $ .00 
 Money Market  0.01%  $ .00 
 ICS 5.15%  $     65,033,910.99 
BOK – Lease Purchase 5.00%  $            10,946.04 

OLAP – Pooled Investments 5.11% $          512,000.00 
OLAP – Bank of New England ICS  5.330% $       9,738,620.96 
OLAP – 120DAY    5.225% $       3,054,764.66 
OLAP – 180DAY    5.192% $       3,080,996.22 
STIFEL-  Variable  $   160,714.73 



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

MacArthur Middle School (530) 1.  Donations/Grants 1. Fundraising expenses

Sponsor - Cheryl Bocock 2.  Fundraisers 2. Class activities/events/functions

Partners Club - 949 3.  Funds from Sp. Olympics 3. School/community projects/services

4.  Funds transferred 4. Instructional/non-instructional supplies, 

materials, equipment and furniture

5. Registration to local/state events

6. Funds transferred

7. Field trip expenses including meals

8. Special Olympics expenses

9. Student awards/certificates/ribbons

10. Reimbursement of expenses

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

August 26, 2024



 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, August 12, 2024 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, August 12, 2024 at 5:15 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill 

Blvd, Lawton, Oklahoma. 

 

1-3.  Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, Vice President, called the meeting to order.  Superintendent Kevin Hime led the 

flag salute. Roll call indicated the following board members were present: 

 

Carla Clodfelter:    Absent    

Elizabeth Fabrega:    Absent    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

Col. Baird Present 

4. Special Guests/Special Recognitions - Kevin Hime  

There were no special guests. 

5. Report of the Superintendent 

a. Board Discussion on cell phone policy  

Mr. Hime gave a brief review of the current cell phone policy.  Cell phones should be put up 

during instructional time unless teachers are instructing them to use their phones for 

instruction.  All in all, LPS does not have a huge problem with cell phones.  

b. Information Item:  Business Operations and Educational Services Departmental Updates  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

c. Board discussion and action on updates to the Policy Manual: 

 

CHA - Purchasing and Distribution 

CHC - Bids and Quotations 

DBCA - Standards of Performance 

DOAC - Support Personnel  

DOBD - Certified Personnel 

DO - Termination of Teachers 

EGG - Race and Sex Discrimination 

EIED - Graduation Requirements 



EMI - Voluntary Prayer 

FEH - Transfer Appeal 

Motion Passed:  Motion to approve updates to the Policy Manual passed with a motion by 

Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

d. Superintendent's Announcement(s) 

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO #'s  848-977 

     Building Fund (21) PO #'s  35-47 

     Bond Fund (33) PO#'s  34-42 

2. Payroll Encumbrance Purchase Order Numbers 

3. Change Order Listing 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Contracts / Agreements: 

FY25 OK Career & Technology Contract 

FY25 American Reading Solutions  

2. Treasurer's Report for the Month of June End of Year Closeout  

c. Report of the Activity Fund Custodian - Kim Wander 

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Approval of the Minutes of the July 22, 2024 Regular Board Meeting 

e. Item(s) Removed from the Consent Agenda for Separate Action 

f. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Zeldon Rice and a second by Amanda McBride. 



Amanda McBride:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

g. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 

There was not an Executive Session.  

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed: Motion to approve the Superintendent's Personnel Report passed with a motion 

by Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9)  There was no New Business. 

13. The next regular board meeting date is Monday, August 26, 2024, at 5:15 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

Mr. Hime announced that due to conflicts, we will change the September 23, 2024, meeting to 

October 7, 2024, and the November 11, 2024, meeting to November 18, 2024.   

15. Board Announcements 

Just a reminder the Lawton Public School Foundation Breakfast is September 20.  Tickets cost 

$10 for LPS employees.  Tickets for the vehicle are still on sale.  

16. Adjournment 

Meeting adjourned at 5:22 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 



County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this 13th day of August, 2024. 

 

School Seal:  

_________________________________________ 

Elizabeth Fabrega, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

 Carla Clodfelter, President 

  

  

  



HUMAN RESOURCES

Personnel Report - Exhibit A
August 26, 2024

*Denotes Retirement; **Denotes never worked
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Major, Jarae Teacher 8/14/2024

SUPPORT
NAME ASSIGNMENT END DATE
Baker, Michael Assistant Track Coach - Woman's 6/30/2024
Colon, Billy Custodian 8/16/2024
Encinias, Myra Bus Monitor 8/14/2024
Gilbert, Amber** Bus Driver 8/14/2024
Newell, Molly Cook 8/15/2024
Travis, Andre Landscape Worker 8/30/2024
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