
 
Lawton Public Schools Board of Education 
Regular Meeting 
March 23, 2023 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Mary Bradley.
5. Report of the Superintendent

5.a. Information Item:  Business Operations and Educational Services Departmental 
Updates 

5.b. Superintendent's Announcement(s)
6. Consent Agenda

(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

6.a.1. Approve Purchase Orders
     General Fund (11) Purchase Order Numbers 1879-1929
     Building Fund (21) Purchase Order Numbers 103-112



     Bond Fund (32) Purchase Order Numbers 66-71
     Bond Fund (33) Purchase Order Numbers 209-215
 

6.a.2. Change Order Listing
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of February, 2023

6.c. Report of the Activity Fund Custodian - LaQuinta Chambers
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Report of the Clerk - Carla Dewberry
6.d.1. Contracts / Agreements: Turf Project 23 Amended Lease Purchase 

Agreement
6.d.2. Out of State Travel 

6.e. Approval of the Minutes of the February 23, 2023 Regular Board Meeting
6.f. Item(s) Removed from the Consent Agenda for Separate Action
6.g. Approval of the Balance of the Consent Agenda
6.h. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Thursday, April 6, 2023, at 5:15 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of Posting:  March 22, 2023
Time of Posting   4:30 p.m. 
Location of Posting:  Front door of Shoemaker Center, 753 NW Ft. Sill Blvd, & 
www.lawtonps.org



                    

 



Chief Operating Officer - Dr. Jason James
●

Assessment & Accountability – Dr. Joan Gabelmann
● Soul of the Library Jazz Concert
● First Class Workshops
● ACT District ACT Facilitation
● OSTP/CCRA Testing Schedule Finalizations
● OSTP/CCRA BTC Test and Security Training

Child Nutrition - Daniel Ghrayyeb  
● We have installed the ovens in the district kitchen after a year and a half wait!
● Future Chef is on March 9 and we have 13 students participating from 4th and 5th grade.
● Our blast chiller and salad bar for MacArthur Middle School have both arrived and we look forward to

getting them installed and working.  Both of those items are grants that were awarded this year.

Director of Elementary Curriculum - Lupe Ostruske
● Organized and maintains the LPS Science of Reading LETRS Cohort. LPS is the only school in

Oklahoma with their own Science of Reading Cohort being conducted by Lexia LETRS. Currently, LPS
has 208 elementary teachers enrolled for this two-year commitment professional development program.
To date, LPS teachers have logged 15 hours of professional development for the Science of Reading
through the Lexia LETRS PD.

● Created a form on Google Forms for sites to order books they need for students easily & effectively.
Since this implementation, a 24 hour delivery rate for administrators who put in the needs for their site.

● Organized two celebrations at Eisenhower Elementary and Crosby Park. Two classes received OVER
800 academic trophies in reading and math.  Each trophy represents standard mastery in reading and
math. Each class received a pizza party, large trophy, and teacher prizes supplied by Edmentum for
academic growth. Each trophy represents standard mastery in reading and math.

● Conducted the first after hours PD for teachers or administrators who want more information or
guidance on RTI practices or tips for acceleration with our students. The goal is to have a day once a
month to support LPS employees on our curriculum and programs. LPS has a great curriculum and
programs, and the curriculum department is committed to learning more about each to PD and program
usage to fidelity.

Diversity & Inclusion - Dr. Regina Deloach
● Juneteenth Planning Committee
● Presented Awards at the EHS Black History Program
● Organized the Military Child Coalition meeting and presented PD on Military Child ACEs
● Earned the Mental Health First Aid Certification with 6 hours of training
● Executed the 2023 Virtual Career Fair (813 Junior and Senior students participated.)
● Planning with the Chamber of Commerce for a city-wide discussion about "Racism"
● Contributed to Coffee & Donuts with the Commander as well as SillFacts



● Provided PD on Truama-Sensitive Schools at the district Diversity & Equity Council Meeting
● Participated as a judge in the district "Future Chef" competition

Facilities Operations/Maintenance - Jack Hanna
Maintenance
● Ike Elem. ADA sidewalk completed
● CMS security entry door installed
● Douglas's stage curtain and stage lights installed
● Whittier sidewalk completed
● Completed 4368 work orders from July 1 to the present date

Transportation - Jay Hunt
● Arguell Harris is attending third party testing school with Service Oklahoma this week in Drumwright, OK.  He

will be able to administer the CDL skills test for our district and others from around the area.
● Down buses are being repaired since parts are more readily available.
● All routes (special needs and general ed) are now entered into the newer routing system after 3 weeks of diligent

work from the office staff.  Jared Gibbs will be able to better complete his project with Thrillshare now.

Federal Programs - Teresa Donahue
● Title I: Update site Title I Annual Program Reviews with Needs Assessment data for site review of Title

I Schoolwide Plans
● Title I Homeless & Title IX McKinney-Vento: Determining eligibility and providing services to 1195

LPS Homeless students
● FY23 Federal Programs claims and preparations for FY24 July 1 POs

Grants - Diane Landoll
● Indian Educ (Raylisha Stanley) - planning extended learning opportunities for students over summer

months
● Indian Educ (Raylisha Stanley) facilitating EOY surveys for parents and students to prepare for

2023-2024.
● Preparing for FY24 Perkins budget submission
● Assisting AP teachers with FY24 AP Materials Grant Applications
● Building databank of potential supplemental resources for teachers, schools, and district for Strategic

Plan
● Project AWARE (Danna Bross) facilitating Mental Health Trainings districtwide
● Project AWARE (Danna Bross) working with OSDE AWARE team to conduct successful monitoring

visit in Lawton

Human Resources (Personnel and Payroll) - Jean Hastings  
● Preparing for District Career Fair to be held April 27, 5-6:30 pm at CMS
● Continuing implementation of Job Description Software
● Working with Auditors
● Continuing to work with DOL Hour & Wage on Audit

Information Technology - AJ Watson
● Preparing course changes in our SIS in preparation for next year
● Scheduling Technology Needs meetings with sites for FY 24
● In-Processing additional hotspots for our students without home internet



Media Operations - Dave McDermott
● Printed 13 outdoor vinyl banners for EHS tennis team
● Received new ALM3222 Auto Laminator that will laminate and trim automatically
● Starting to install MHS window/door graphics on the front entrance

New Staff Development - Stephanie Hime
● Hosting March First Class Meetings
● Scheduling and organizing New Teacher Induction for school year 2023-24



  

 
 

 

 

 

 

 

Athletics - Gary Dees 

• Cheer Tryouts 

• Bo Bowman Baseball Tournament 

 

Campus Police - Chief Hornbeck  

• D.A.R.E. Vehicle wrap completed 

• Police Radio upgrades completed 

 

Elementary Education – Lesa Sparks 

• Strategic Planning  

• FY- 24 Enrollment 

 

Secondary Education – Teresa Jackson / Carol McPhail  

• Strategic Planning 

• FY – 24 Enrollment 

 

Special Services – Diane Keene 

• Special Services is Staffing for ESY and next school year. 

• Special Services is providing professional development around tiered academic and 

behavioral interventions to principals and teachers. 

• Special Services is teaming up with Oklahoma Autism Foundation to discuss potential 

resources for out transition program. 

 

 

 

 





















Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

March 23, 2023

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52603



LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY23 FEBRUARY

GENERAL FUND (11) 35,861,983.07$  4,470,564.45$            13,153,599.15$           10,805,855.06$       4,405,896.14$          38,145,058.85$         
BUILDING LEVY FUND (21) 16,285,655.91$  190,385.45$  433,644.27$  543,912.85$            15,646.18$  16,000,648.06$         
MUNICIPAL TAX (26) -$  -$  -$  -$  -$  -$  
BOND (32) 1,176,155.03$  62,955.18$  -$  101,167.88$            25,791.22$  1,037,823.19$           
BOND 2017 (33) 5,362,233.25$  29,709.00$  9,570.73$  60,667.66$              13,749.84$  5,295,177.16$           
LEASE PURCH (34) 1,519.83$  -$  1.05$  -$  -$  1,520.88$  
SINKING (41) 16,881,720.35$  -$  984,992.02$  8,433,540.00$         -$  9,433,172.37$           
ENDOW (50) 178,920.68$  -$  (3,748.34)$  -$  -$  175,172.34$              
ACTIVITY (60) 3,163,303.13$  45,677.63$  252,784.20$  187,105.97$            43,526.94$  3,228,981.36$           
GIFTS (81) 6,500.00$  -$  -$  -$  6,500.00$  
WC (83) 15,466.05$  -$  -$  1,416.88$  -$  14,049.17$  

78,933,457.30$  4,799,291.71$            14,830,843.08$           20,133,666.30$       4,504,610.32$          70,109,122.02$         

CASH BALANCE
FUND  Beginning Period Balance Outstanding Payments 

Beginning Period Revenue Paid FY22 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



























































 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Thursday, February 23, 2023 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Thursday, February 23, 2023 at 5:15 PM in the Shoemaker Center Auditorium, 753 NW Fort 

Sill Blvd, Lawton, Oklahoma. 

 

1-3.  Call to Order, Pledge of Allegiance and Roll Call 

 

Mary Bradley, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Mary Bradley:    Present    

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Absent    

Patty Neuwirth:    Present    

James Peay:    Present    

Zeldon Rice:    Present    

4. Special Guests/Special Recognitions - Kevin Hime and Mary Bradley. 

There were no special guests 

5. Report of the Superintendent 

a. Discussion with possible vote on a land/building swap with The City of Lawton.  The City 

Hall, formerly Lawton High School for the Armed Services YMCA.  

Motion Passed:  Motion to approve the land/building swap with The City of Lawton. passed 

with a motion by Patty Neuwirth and a second by Carla Clodfelter. 

Carla Clodfelter:    Yes    

James Peay:    No Vote    

Mary Bradley:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

b. Sanctioning 

Motion Passed: Motion to approve Sanctioning passed with a motion by Carla Clodfelter and a 

second by Patty Neuwirth. 

Carla Clodfelter:    Yes    

James Peay:    No Vote    

Mary Bradley:    Yes    

Patty Neuwirth:    Yes    



Zeldon Rice:    Yes    

 

c. Strategic Plan (CSI) Update 

Teresa Jackson, Executive Director of Secondary Education, and Lesa Sparks, Executive 

Director of Elementary Education gave updates on the Strategic Plan Goal Area 1, Objective 1, 

Initiatives 1 and 2 and Objective 2, initiatives 1 and 2.  

d. Information Item:  Business Operations and Educational Services Departmental Updates  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

e. Superintendent's Announcement(s) 

MacArthur Highlanders Archery Team is competing in the Grand State Shoot today in Tulsa. We 

want to wish them good luck! 

LPS Teacher of the Year and First Class Teacher finalists have been announced and we want to 

congratulate all of them.  The winners will be announced at Celebration which will be held at 

Eisenhower Middle School at 6 p.m. on April 18. 

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO Numbers 1713-1878 

     Building Fund (21) PO Numbers 96-102 

     Bond Fund (32) PO Numbers 59-65 

     Bond Fund (33) PO Numbers 167-208 

2. Change Order Listing 

3. Payroll Encumbrance Purchase Order Numbers 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Month of January, 2023 

c. Report of the Activity Fund Custodian - LaQuinta Chambers 



1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Report of the Clerk - Carla Dewberry 

1. Contracts / Agreements 

2. Contract with CBDL for Guarnateed Maximum Cost (GMax) on Mechanical Agriculture Shop 

at Life Ready Center 

e. Amend the 2023-2024 instructional calendar 

f. Approval of the Minutes of the January 19, 2023 Regular Board Meeting 

g. Item(s) Removed from the Consent Agenda for Separate Action 

h. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Carla Clodfelter and a second by Zeldon Rice. 

Carla Clodfelter:    Yes    

James Peay:    No Vote    

Mary Bradley:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

i. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 

There was no Executive Session.  

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed: Motion to approve the Superintendent's Personnel Report passed with a motion 

by Patty Neuwirth and a second by Zeldon Rice. 

Carla Clodfelter:    Yes    

James Peay:    No Vote    

Mary Bradley:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    



b. Discussion and vote on Kayla Hunt settlement agreement 

Motion Passed:  Motion to approve settlement agreement on Kayla Hunt passed with a motion 

by Zeldon Rice and a second by Carla Clodfelter. 

Carla Clodfelter:    Yes    

James Peay:    No Vote    

Mary Bradley:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9) 

There was no New Business 

13. The next regular board meeting date is Thursday, March 23, 2023, at 5:15 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

No new dates were set. 

15. Board Announcements 

Esports Tournament, Saturday, February 25 at MacArthur High School.  

Jazz Musician Performance at Albert Johnson Professional Development Center, February 23 at 

6:00 p.m.  

Lawton Public Schools Foundation Golf Tournament, April 10, 2023 

16. Adjournment 

The meeting adjourned at 5:28 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this 24th day of February, 2023. 

 

School Seal:  

_________________________________________ 

Carla Dewberry, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

 Mary Bradley, President  
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