
Agenda of Regular Meeting 
SCHOOL BOARD

LA JOYA INDEPENDENT SCHOOL DISTRICT

A Regular Meeting of the School Board of LA JOYA INDEPENDENT SCHOOL DISTRICT will be held 
on Wednesday, December 10, 2025, beginning at 6:00 PM, in the Staff Development Center 
Board Room at Nellie Schunior Administration Building, 200 W. Expwy 83, La Joya, TX 78560. A 
quorum of the Board and the presiding officer will be present at this location. Any Board 
members participating by videoconference will be in accordance with Section 551.127 of the 
Texas Government Code.

The subjects to be discussed or considered, or upon which any formal action may be taken, are 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. CALL MEETING TO ORDER - (Other)

2. ROLL CALL & DECLARE QUORUM - (Other)

3. PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Board President - (Other)

4. PUBLIC COMMENTS - (Synergy and Teamwork or Other)

5. SUPERINTENDENT'S UPDATE(S)/ANNOUNCEMENTS - (Vision and Goals)

5.1. Financial Audit Update (Alvarez & Marsal), presented by Ms. Mirgitt Crespo, Chief of 
Business, Finance & Administrative Services, and Alvarez & Marsal 

5.2. Transportation Audit Findings, presented by Mr. S.B. Pierson, Chief of Operations & 
Infrastructure 

5.3. Policy Update 126, presented by Ms. Jaime Miller, Chief of Human Capital & Talent 
Development

6. LONE STAR GOVERNANCE

6.1. Local Assessment Data - Board Goals 1, 2, and 3, presented by Dr. Derek Little, Chief of 
Academics & School Leadership - (Progress and Accountability)

6.2. Lone Star Governance Time Use Tracker Report - November 19, 2025, presented by Mr. 
Joseph Niedziela, Chief of Staff - (Progress and Accountability)

7. CONSENT AGENDA ITEM(S) - (Systems and Processes) 
To promote efficient meetings, the Board may act on more than one item by a single vote 
through the use of a consent agenda.  The consent agenda shall be comprised of items specified 
in this Section for which the Superintendent anticipates no board deliberation prior to action 
being taken on the item and for which the Superintendent recommends approval.  At the 
request of any member of the School Board, any item on the consent agenda shall be removed 



from the consent agenda and given individual deliberation and action.  Requests for the removal 
of an item from the consent agenda are to be made to the presiding officer at the time that the 
consent agenda is up for consideration.

7.1. Academics & School Leadership:

7.1.1. Approval of ACT Exam Purchase Through Student Testing and Assessment 

7.1.2. Request for Ratification and Budget Increase for Carnegie Professional & Coaching 
Support 

7.1.3. Approval of Predictable Web-Based Software System CSP# 2026-32

7.1.4. Approval of Purchase of Pre-Kindergarten Classroom Library Sets through RFP 
#2024-65

7.1.5. Approval of Timely Master Service Agreement 

7.1.6. Approval for Revision of Student Transfer FDA Local and FDB Local Policies 

7.1.7. Approval of ThinkCERCA Benchmarks, Professional Scoring, and Additional Licenses 

7.2. Approval of Minutes:

7.2.1. District Safety and Security Committee Meeting November 12, 2025 

7.2.2. Public Hearing on the La Joya Independent School District's Financial Integrity Rating 
System of Texas (F.I.R.S.T) Report and Regular Meeting November 19, 2025

7.2.3. Special Called Meeting December 3, 2025

7.3. Business, Finance & Administrative Services:

7.3.1. Approval of October 2025 Tax Collector's Report 

7.3.2. Approval of 2025 Tax Roll Totals 

7.3.3. Approval of Budget Amendment 2026-05

7.3.4. Approval of Investments/Investment Earnings as of September 30, 2025

7.3.5. Approval of a Budget Increase to the Executive Coaching and Leadership 
Development Support Proposal with the ILO Group through Consultant Services RFP

7.3.6. Approval of Yearly Contract Between La Joya ISD and Proyecto Desarrollo Humano 
through Consultant Services Proposal

7.4. Information & Technology:

7.4.1. Approval of Tableau Software Renewal through DIR-CPO-5687 Purchasing 
Cooperative 

7.4.2. Approval of Library Books - Recommended Titles 

7.5. Lone Star Governance:



7.5.1. Approval of Report on Local Assessment Data - Board Goals 1, 2, and 3

7.5.2. Approval of Lone Star Governance Time Use Tracker Report - November 19, 2025

7.6. Operations & Infrastructure:

7.6.1. Approval of Change Order for Purchase and Installation of Digital Scoreboard at 
Coach Rod Softball Field 

7.6.2. Approval of Engineering & Architectural Services RFQ #2025-24 Extension

7.6.3. Approval of Construction Services Job Order Contract (JOC) CSP #2025-25 Extension

8. CLOSED SESSION - Closed Meeting will be held for the purposes authorized by the Texas 
Open Meetings Act, Texas Government Code Sections 551.001, 551.071, 551.072, 551.074, 
551.076, 551.129, and 551.0821 et seq. concerning any and all purposes permitted by the Act, 
including but not limited to the sections and purposes listed below. (Synergy and Teamwork)

8.1. Consultation with the Board's Attorney. (Texas Government Code 551.071: For the 
purpose of a private consultation with the Board's attorney on any or all subjects or matters 
authorized by law; and Texas Government Code 551.129: For the purpose of a private 
consultation with the Board's attorney by telephone conference call.)

8.2. Discuss Personnel Matters and Board and Superintendent Duties. (Texas Government 
Code 551.074: For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee, including Board Operating 
Procedures and Self-Assessment.)

8.3. Discuss Property Matters. (Texas Government Code 551.072: For the purpose of 
discussing the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the position of the governmental body in 
negotiations with a third person.)

8.4. Discussion of Intruder Detection Audit Findings. (Texas Government Code 551.076: To 
consider the deployment, or specific occasions for implementation, of security personnel or 
devices; or a security audit.)    

8.5. Personally Identifiable Information About Public School Students. (Texas Government 
Code 551.0821: For the purpose of deliberating a matter regarding a public-school student, if 
personally identifiable information about the student will necessarily be revealed.)

8.6. Pursuant to Texas Government Code Sections 551.071 and 551.074, deliberate regarding 
the termination and proposed termination of Chapter 21 contracts; consult with legal counsel 
regarding same.

9. RECONVENE IN OPEN SESSION - (Systems and Processes) 

10. ACTION & DISCUSSION ITEM(S) - (Systems and Processes) 



10.1. Approval of Donation of $5,000 to La Joya HS Football Program, Item Lead: Dr. Derek 
Little, Chief of Academics & School Leadership  

10.2. Approval of Sports Officials Payment Processing Services CSP# 2026-30, Item Lead: Dr. 
Derek Little, Chief of Academics & School Leadership  

10.3. Determination of La Joya Independent School District's Votes for the Board of Directors 
of the Hidalgo County Appraisal District (HCAD) Resolution No. 2025-13, Item Lead: Mr. Joseph 
Niedziela, Chief of Staff 

10.4. Approval of Policy Update 126, Item Lead: Ms. Jaime Miller, Chief of Human Capital & 
Talent Development 

10.5. Approval to Adopt Program Change Resolution No. 2025-14, Item Lead: Ms. Jaime Miller, 
Chief of Human Capital & Talent Development 

10.6. Consider and Take Possible Action to Propose the Termination of Chapter 21 Term 
Contract Employees and Authorize the Superintendent to Send Notice of Proposed 
Termination to Employees 

10.7. Consider and Take Possible Action to Terminate a Chapter 21 Term Contract Employee

11. CALENDAR - (Other) 

11.1. December 9-15, 2025: Computer Science Education Week 

11.2. December 22, 2025, to January 2, 2026: Christmas Break - Central Administration will be 
closed and there will be no classes for students

11.3. January 5, 2026: Professional Learning Day (Designated Staff) - no classes for students

11.4. January 6, 2026: Preparation Day - no classes for students

11.5. January 7, 2026: Regular Board Meeting 

12. SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other) 

13. ADJOURNMENT - (Synergy and Teamwork) 

Dr. Marcey Sorensen
Superintendent of Schools

Posted: December 4, 2025
By: Mari Elizondo @ 2:00 p.m.



















































































La Joya ISD 
108912 

ADMISSIONS FDA 
INTERDISTRICT TRANSFERS (LOCAL) 

Revised; 11/6/25 1 of 3 

FDA(LOCAL)-X 

PROPOSED REVISIONS 
A nonresident student who resides in another district and desires 
admissionwishing to transfer into the District must file an applica-
tion for transfer each school year with the Superintendent or de-
signee by June 30 [MB1]before the school year for which admission 
is requested. Requests for admission as a transfer student after 
June 30 shall may be considered on a case-by-case basis[LO2][MB3]. 

The Superintendent or designee is authorized to accept or reject 
any transfer requests, provided that such action is without regard 
to race, religion, color, sex, disability, national origin, or ancestral 
language. 

In determining whether a student who resides in another school 
district shall be permitted to enroll in District schoolsapproving 
transfers, the Superintendent shall consider the following factors: 

1. The grade level of the student seeking admission and the ef-
fect of additional students at that grade on class size, staffing,
and facilities.

2. The disciplinary record of the student seeking admission.

3. The attendance record of the student seeking admission.

4. The[LO4][LO5][MB6] academic record of the student seeking ad-
mission. 

Acceptance of a transfer student in one school year shall create no 
right or expectation that the student shall be admitted as a transfer 
student in subsequent years. Admission of one student in a family 
as a transfer student shall create no right or expectation that an-
other student from the same family shall be admitted as a transfer. 

Transfer approval decisions are made on a student-by-student ba-
sis according to the factors and restrictions in this policy. 

If the Superintendent or designee determines that a student or the 
student’s parent/guardian a transfer application included falseified  
information or intentionally omitted any information on the transfer 
application, the application shall be deemed null and void, and the 
student willshall be administratively withdrawn from the District. In 
these circumstances, the application willshall be treated the same 
as if it had not been approvedrejected. 

A student or parent/guardian who provided falsifiese information or 
intentionally omitteds information on the transfer application may 
not re-apply for a transfer until the school year after the year in 
which the falsification or omission is discovered by the District. The 

Transfer Requests 

Transfer Students 

Void Application 
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ADMISSIONS FDA 
INTERDISTRICT TRANSFERS (LOCAL) 
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FDA(LOCAL)-X 

District may consider any previous falsification or omission of infor-
mation on a transfer application as a basis for denying the applica-
tion, in addition to the factors listed above.  

In addition to the factors listed above, the Superintendent or de-
signee will shall give priority to the child(ren) of a current or incom-
ing District employee who does not reside in the District.  

A nonresident District employee may request that his or her child 
be admitted into District schools by filing an application with the 
Superintendent or designee. Transfers shall be granted for one 
regular school year at a time, on a tuition-free basis.[LO7][MB8] 

Employees’ children are not guaranteed transfer admission, and 
the transfer status of an employee’s child will be reviewed annually 
as with all other transfers. See FDB (LOCAL) for information re-
lated to campus assignments for children of employees. 

A transfer student shall be notified in the written transfer agreement 
that he or she must follow all rules and regulations of the District. 
Violation of the terms of the agreement may result in a transfer re-
quest not being approved the following year. 

Before a transfer student is officially admitted to District schools, 
the student’s parents/guardians and the Superintendent or de-
signee shall execute a transfer agreement specifying the terms of 
the student’s admission, including the requirements for acceptable 
attendance, academic achievement, and compliance with the Stu-
dent Code of Conduct. 

A transfer agreement shall be in effect for one school year only. Ac-
ceptance of a transfer student in one school year shall create no 
right or expectation that a student will be admitted as a transfer 
student in subsequent years. Admission of one student in a family 
as a transfer student creates no right or expectation that another 
student from the same family shall be admitted as a transfer stu-
dent. Transfer approval decisions shall be made on a student-by-
student basis according to the factors and restrictions noted above. 

The District shall not provide transportation for transfer students 
who reside in another district unless required by law. The parent or 
student shall be responsible for transportation to and from the Dis-
trict school to which the transfer student is assigned. 

Incoming transfer students may request, but are not guaranteed, 
admission to a specific campus or feeder pattern, except specialty 
(i.e., non-disciplinary alternative) campuses. Campus assignments 
for transfer students willshall be based on campus capacity and 
programming availability.  

Employees’ 
ChildrenChildren of 
Nonresident 
Employees 

Transfer 
Agreement[LO9][MB10] 

Transportation 

Campus 
Assignments 
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If the District charges tuition, the amount shall be set by the Board, 
within statutory limits. 

The Superintendent may waive tuition for a student based on finan-
cial hardship upon written application by the student, parent, or 
guardian. [See FP] 

The District may initiate withdrawal of students whose tuition pay-
ments are delinquent. 

Any appeals shall be made in accordance with FNG(LOCAL) and 
GF(LOCAL), beginning at Level three., [LO13][MB14]as appropriate. 

Tuition[LO11][MB12] 

Waivers 

Nonpayment 

Appeals 
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