
Meeting Norms
Stay focused and student centered | Listen actively, respectfully, and without judgment | Communicate with integrity 

Honor board time with starting on-time and not being redundant | Limit sidebar conversations 
Independent thought and one voice for decisions | Maintain confidentiality 

AGENDA - WORK SESSION 

Mancos School District Board of Education: The Mancos Public Schools Board of Education provides highly effective 
governance for our school's strategic student achievement efforts.

February 9, 2026 5:00 PM HS Room #223 - Boardroom

1. Establish Quorum 

2. Approval of Agenda

3. Review Norms

4. Linkage
Town Trustees Conversation

Protocol:
1. Share one project or event that you're excited about.
2. What is something you're curious about from the other council?
 

5. Work Session Topics

6. Admin

A. Calendar Review

B. New Topics and Agenda Proposals

7. Adjournment
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