
Board of School Trustees
Monday, September 8, 2025 6:00 PM
FCMS - Auditorium, 625 Grizzly Cub Drive, Franklin, IN 46131

1. EXECUTIVE SESSION - 5:15 pm (closed to the 
public)
FCMS Media Center

2. WATCH MEETING LIVE

3. CALL THE MEETING TO ORDER Speaker(s): Mrs. 
Becky Nelson

4. RECOGNITION Speaker(s): Dr. David 
Clendening & Dr. 
Brooke Worland

4.A. Individual Student Growth 
• IREAD-3 Perfect Scores

4.B.   ↵

Collaboration 
• FCHS Agriculture Education Center

Speaker(s): Leilani 
Palmer & Jaye Clawson

5. CONSENT AGENDA Speaker(s): Mrs. 
Becky Nelson

5.A. Public Comments on any Consent Agenda Item

5.B. Administrator and Director Benefits

5.C. Allowance of Claims and Vouchers

5.D. Approve Minutes

5.E. Conflicts of Interest

5.F. Donations

5.G. FCS Professional Development Travel

5.H. Ghera Consulting Services, LLC - Revised 
Agreement

5.I. Grant Summary Sheet

5.J. Overnight / Out of State Trips

5.K. Personnel Report

5.L. FCS Administrative Position Recommendations 
• FCS Chief Financial Officer
• Franklin Cub Academy Principal
• Union Elementary Principal/ Creekside 

Elementary Assistant Principal
• FCHS Interim Principal

5.M. PowerSchool Agreement

5.N. Recycle

5.O. RISE Agreement



5.P. School Improvement Plans

5.Q. Software Renewals

5.R. Staff Performance Evaluation Plans

5.S. Consent Agenda Vote

6. SUPERINTENDENT REPORTS

6.A. MITES Summer Experience Speaker(s): Alex Lin
6.B. Quarterly Financial Report Speaker(s): Ms. Tina 

Jobe
7. ACTION ITEMS

7.A. Public Comments on any Action Item

7.B. Public Hearing for 2026 Budget Speaker(s): Ms. Tina 
Jobe

7.C. Board Member Stipend

7.D. Resolution in Support of Military Families Speaker(s): Dr. Mark 
Heiden

8. DISCUSSION

8.A. Attendance Guideline & Form Speaker(s): Dr. 
Brooke Worland

8.B. FCHS Piano Room Remodel Speaker(s): Mr. Steve 
Ahaus

8.C. Johnson County REMC Letter of Agreement / 
Indoor Concession Sponsor 

Speaker(s): Mr. Bill 
Doty

8.D. Public Comments on Discussion Items

9. BOARD / ADMINISTRATIVE COMMENTS

9.A. Board Comments

9.B. Administrative Comments

10. CALENDAR

10.A. Calendar of Events 
• ISBA Fall Conference: September 15 & 16
• Quarterly Board Visit: September 26 at 

Creekside Elementary, 7:00 am
• Fall Break: October 13-17

Speaker(s): Dr. David 
Clendening

11. ADJOURNMENT

12. 11. I.C. 5-14-9-1
David Yount is an appointed member of the 
Franklin Community School Corporation Board of 
School Trustees representing Needham Township 
appointed by Franklin Community School Board.  
The date of appointment was January 30, 2025, and 
the term expires December 31, 2026. 



IREAD-3
Scores
PerfectWoo hoo!

Way to Go!



FRINGE BENEFIT OUTLINE BETWEEN 

BOARD OF SCHOOL TRUSTEES AND ADMINISTRATORS 

AS APPROVED September 8, 2025 

I.    SALARY:  Salaries increased at the discretion of the Superintendent of 
Schools and the Board of School Trustees. 
 
II.   MEDICAL INSURANCE:  Effective the 1st day of the month following employment.  
Rates as outlined in the board-approved collective bargaining agreement. 
 
Administrators retiring from Franklin Community School Corporation and their spouses and 
dependents may elect to maintain coverage with the group medical, dental, and life insurance 
program until the person reaches the age eligible for full Social Security benefits by paying the 
amount scheduled per the Master Agreement.  In the event the spouse is not eligible for full 
Social Security benefits,  he/she may remain on the same insurance program until eligible by 
paying the full monthly single premium.  Administrators must have been employed as an 
Administrator with FCS for a minimum of five (5) years preceding his/her retirement to 
maintain benefits.    Administrators on unpaid leave for a period not to exceed one (1) year may 
maintain the group hospitalization and medical insurance program by paying the full monthly 
premium.  All monthly premium payments are due in the business office by the 15th of each 
month. Failure to make said payments shall result in cancellation of coverage.  The above 
options are subject to approval by the insurance carrier. 
 
III.  DENTAL INSURANCE:  Effective the 1st day of the month following employment.  
Rates as outlined in the board-approved collective bargaining agreement. 
 
IV.   VISION INSURANCE:  Effective the 1st day of the month following employment.  
Rates as outlined in the board-approved collective bargaining agreement. 
 
V.   LIFE INSURANCE: Effective the 1st day of the month following employment. The cost is 
$1.00 per year – policy amounts below. Additional supplemental insurance is available at the 
employee’s expense. 
 

$100,000 face value - Central Level Administrators 
$ 75,000 face value - Building Level Administrators 
Employees may reduce insurance value to a lower amount. 

 
VI.   LONG TERM DISABILITY INSURANCE: Effective the 1st day of the month following 
employment. The cost is $1.00 per year. (Full-time employees only).  
 
VII.   VEBA 

 
A.  FCSC shall set up a VEBA (voluntary employees beneficiary association) account for 
each contracted administrator as of July 1, 2006.   At the end of each completed school 



year,  ½  of one percent of the base administrator contract amount shall be contributed 
into each administrator’s individual VEBA  account.  An administrator’s VEBA  account 
shall be vested upon completion of 5 years of experience with FCSC or fulfillment of the 
requirements for normal (unreduced) retirement under Indiana State Teacher’s 
Retirement Fund (“TRF”) (age 65 with at least 10 years of TRF service; age 60 with at 
least 15 years of TRF service; or age 55 if age plus TRF service total at least 85).  An 
administrator shall be 100% vested in his or her VEBA account upon his or her death. 
 
B.  Each administrator shall carry no more than one hundred and twenty (120) days sick 
leave in his/her personal leave accounts.  For each year, starting with the 2024-2025 
school year, accumulated sick leave days over 120 shall be bought out.   This calculation 
shall be done at the end of each school year.  These days shall be bought out at one-half 
(1/2) the overage of days times the current daily substitute teacher pay rate as of the end 
of each school year.  That amount shall be deposited at the end of each school year into 
an administrator’s VEBA account. 
C. The Board shall place into each retirees’ VEBA (must be vested) account a one-time 

sum of: 
$2,500.00 as compensation for 60 days of unused sick days.  
$5,000.00 as compensation for 90 days of unused sick days. 
$7,500.00 as compensation for 120 days of unused sick days. 
If a retirement buyout is offered, then section C of the VEBA article will not 
apply. 

 
VIII.  BENEFIT TIME: 
 

200 days – 219 days = 14 PTO (paid-time-off) 
220 days – 260 days = 15 PTO (paid-time-off) 

 
If sick days and/or personal business days are unused, they may accumulate to a total of one 
hundred and twenty (120) days.  Up to one hundred and twenty (120) days of cumulative sick 
leave may be transferred from the administrator’s prior position immediately after being hired 
by the Board and after receiving sick leave information from the administrator’s prior 
employer. 
 
IX.  VACATION DAYS 
 

260 days = 22 Vacation 
 
If vacation days are unused at the end of the contract year (June 30), up to five (5) days may 
roll over to the next contract period beginning July 1 but must be used by no later than August 
30 of each year.  An additional six (6) to ten (10) vacation days may be rolled over but must be 
used by no later than December 31 of each year. 
 
X.  CONTRACT AND EVALUATION:   The Board of School Trustees may give multiple-
year contracts to administrators.  However, the Board of School Trustees reserves the right to 



give one-year contracts to the administrators as deemed necessary.  Administrators shall 
receive a formal written evaluation annually. 
 
XI.  SUPPLEMENTAL RETIREMENT:  Beginning with the school year 2005-
2006,  the  Franklin  Community  School  Corporation  will  contribute  to  a 
supplemental retirement plan qualified under Section 401(a) of the Internal 
Revenue Code for every administrator. 
 

(a)     1% of the Administrator's base contract salary, plus 
(b)     an amount matching the amount the administrator contributes to a 403(b) annuity, 

but limited to 1.25% of the administrator's base contract salary. 
All these contributions will be immediately vested. 

 
XII.   OTHER BENEFITS:  Fringe benefits approved in the current master contract shall be 
available to school administrators 
 



 
FRINGE BENEFIT OUTLINE 

 
BETWEEN 

 
BOARD OF SCHOOL TRUSTEES AND DIRECTOR LEVEL ADMINISTRATORS 

 
AS APPROVED September 8, 2025 

 
I. SALARY: Salary increases to follow support staff pay increases at the discretion of the 

Superintendent of Schools and Board of School Trustees.  
 
II. MEDICAL INSURANCE: Effective the 1st day of the month following employment. Rates as 

outlined in the Board-approved support staff rate sheet.  
  

Directors retiring from Franklin Community School Corporation, their spouses may elect to 
maintain coverage with the group medical, dental, and life insurance program until the person 
reaches the age eligible for full Social Security benefits by paying the amount scheduled per 
support staff rate sheet.  In the event the spouse is not eligible for full Social Security 
benefits, he/she may remain on the same insurance program until eligible by paying the full 
monthly single premium. Directors must have been employed as a Director with FCS for a 
minimum of ten (10) years preceding his/her retirement to maintain benefits.  Directors on 
unpaid leave for a period not to exceed one (1) year may maintain the group hospitalization and 
medical insurance program by paying the full monthly premium.  All monthly premium 
payments are due in the business office by the 15th of each month. Failure to make said 
payments shall result in cancellation of coverage.  The above options are subject to approval by 
the insurance carrier. 

 
 
III. DENTAL INSURANCE: Effective the 1st day of the month following employment. Rates as 

outlined in the Board-approved support staff rate sheet. 
 
IV. VISION INSURANCE: Effective the 1st day of the month following employment. Rates as 

outlined in the Board-approved support staff rate sheet. 
 

V. LIFE INSURANCE: Effective the 1st day of the month following employment. The cost is 
$1.00 per year - $50,000 policy. Additional supplemental insurance is available at the 
employee’s expense.  

 
VI. LONG TERM DISABILITY INSURANCE: Effective the 1st day of the month following 

employment. The cost is $1.00 per year. (Full time employees only).  
 
VII. VEBA:   



A. FCSC shall set up a VEBA account for each Director.  At the end of each completed 
school year, ½ of one percent (.5%) of the base Director contract amount shall be 
contributed into each Director’s individual VEBA account. A Director’s VEBA account 
shall be vested upon completion of 5 years experience with FCSC or fulfillment of the 
requirements for normal (unreduced) retirement under Indiana Public Employees 
Retirement Fund (“PERF”) (age 65 with at least 10 years of PERF service; age 60 with at 
least 15 years of PERF service; or age 55 if age plus PERF service total at least 85).  A 
Director shall be 100% vested in his or her VEBA account upon his or her death. 

B. Each  Director shall carry no more than 120 sick days in his/her leave accounts. 
Accumulated sick leave days over 120 shall be bought out. This calculation shall be done 
at the end of each school year.  These days shall be bought out at one-half (1/2) the 
overage of days times the current daily substitute teacher pay rate as of the end of each 
school year.  That amount shall be deposited at the end of each school year into a 
Director's VEBA account. A Director’s VEBA account shall be vested upon completion 
of 5 years of experience with FCSC or fulfillment of requirements for normal 
(unreduced) retirement under  PERF (age 65 with at least 10 years of PERF service; age 
60 with at least 15 years of PERF service; or age 55 if age plus PERF service total at least 
85).  A Director shall be 100% vested in his or her VEBA account upon his or her death.  

C. The Board shall place into each retirees’ VEBA (must be vested) account a one-time sum 
of: 
$2,500.00 as compensation for 60 days of unused sick days or  
$5,000.00 as compensation for 90 days of unused sick days or 
$7,500.00 as compensation for 120 days of unused sick days. 
 
If a retirement buyout is offered, then section C of the VEBA article will not apply.  

 
VIII. BENEFIT TIME:  

A. Paid Time Off:  
  200 days – 234 days = 13 PTO Days  

235 days – 259 days = 14 PTO Days  
260 days = 15 PTO Days   
 

On June 30th of each year, all remaining PTO days will roll over to sick days, where a total of 
120 days can be banked.  

B. Vacation Days: Paid vacation days are granted only to 12-month employees. Up to five 
vacation days remaining on June 30 of the following year may be carried over. Any 
unused vacation days will be added to the employee’s sick leave balance after the one-
year rollover period. 
 
Vacation days are available on the following basis for eligible employees: 

● Up to 10 vacation days (prorated based on hire date and July 1 renewal) following 
60 days of employment 

● 15 vacation days following five (5) years of employment 



● 20 vacation days following ten (10) years of employment 
 
If employment is voluntarily severed, any accrued vacation days remaining on the last 
day of employment will be paid out on the final paycheck. If an employee is involuntarily 
terminated for any reason the employee will NOT be eligible for payment of unused 
vacation days. 
 

IX. PUBLIC EMPLOYEE RETIREMENT FUND (PERF): FCSC shall contribute the Director’s 
share of the Public Employee Retirement Fund (3%) in addition to the “Corporation” 
contribution of approximately 11.2%.   
 

X. SUPPLEMENTAL RETIREMENT - 401(a) & 403(b): FCSC will contribute the following to 
a supplemental retirement plan qualified under Section 401(a) of the Internal Revenue Code for 
every Director: (A) 1% of the Director’s base salary, plus (B) an amount matching the amount 
the Director contributes to a 403(b) annuity, but limited to 1.25% of the Director’s base contract 
salary.  Effective July 2024, this distribution will occur every pay period rather than once per 
year. 
 

XI.  EVALUATION: Directors shall receive a formal written evaluation annually.  
 

XII. WELLNESS STIPEND: An additional $500 will be provided to each director as a taxable 
benefit to use on health-related expenses. 
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DONATIONS FOR APPROVAL 

September 2025 

 

 

FCHS 

Amount:  $1,750  Amount:  $1,200 

For:  FFA misc. use  For:  Cameras for Photography Classes 

From:  A & N Bush Farms LLC  From:  Earl Gray & Sons, Inc. 

 

Amount:  $500  Amount:  $2,142.85 

For:  FFA misc. use  For:  FFA misc. use 

From:  National FFA Foundation  From:  Indiana State Fair 

 

Amount:  $652  Amount:  $250 

For:  Misc. use for Girls Volleyball  For:  Athletics/Softball misc. use 

From:  Bruce & Edna Knecht  From:  Stephen Page 

 

 

District 

Amount:  $1,500   

For:  School Lunch Debt   

From:  Earl Gray & Sons, Inc.   

 

Amount:  $4,900 

For:  Elementary Biking Initiative 

From:  Zeta Chapter of Tri Kappa, Inc. 
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Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

CERTIFIED PERSONNEL

New Hires

Julie Capps FCMS- Special Education Teacher 9/22/2025 $55,000.00

Replacing Alexis Wheeler position change

Breanna Fenimore Needham/Webb/Union- School Pyschologist 9/11/2025 $60,000.00

Replacing Breanna Fenimore resignation

Tricia Simmons FCHS- Homebound Instructor 8/6/2025 $35/hour

New position

Staff Changes

Mitzi Mikels To: Webb- Special Education Teacher 8/15/2025 $60,000.00

From: Webb- Title I Assistant

Replacing Sarah Vincent resignation

Dawn Phelps To: St. Rose/FCHS- Special Education Teacher (4 days per week) 8/4/2025 $57,910.14

From: St. Rose- Special Education Teacher (3 days per week)

Added sections at FCHS

Resignation/Termination

Breanna Fenimore Needham/Webb/Union- School Psychologist 9/10/2025

Resignation

Retirement

none

Leave of Absence

Emily Ericson Union- 3rd/4th Grade Teacher 9/3/2025-9/10/2025

FML Tentative

Breanna Fenimore Needham/Webb/Union- School Psychologist 8/4/2025-5/22/2026

FML Intermittent, tentative

Kylie Nuthak Northwood- 4th Grade Teacher 8/4/2025-8/15/2025

FML

CLASSIFIED PERSONNEL

New Hires

Daisy Browning Creekside - Essential Skills Assistant 8/19/2025 $16.53/hour

Replacing Brittany Burton

Nakicia Cooper FCHS - Special Education Assistant 8/20/2025 $16.16/hour

Replacing Christine Adams-Stubbers position change

Adria Dick Creekside - Essential Skills Assistant 8/25/2025 $16.78/hour

Replacing Marni Havener

Amber Fikes Creekside - Special Education Assistant 8/18/2025 $15.93/hour

Replacing Amber Fikes

Joseph Gutzwiller FCMS - Assistant Athletic Trainer 8/18/2025 $52,992.00/year

New position

Rebecca Hall Union - Classroom Assistant 8/21/2025 $21.00/hour

New position

Notasha Hernandez FCMS - Special Education Assistant 9/2/2025 $17.15/hour

Replacing Shelby Collins

Yvonna Hogue Transportation - Non-CDL Driver 8/18/2025 $22.22/hour



Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

Replacing Jack Hodge position change

Christine Jackson Creekside - Developmental Preschool Assistant 8/25/2025 $16.29/hour

Replacing Elizabeth Hash position change

Christine Jackson Creekside - Special Education Assistant 8/25/2025 $15.92/hour

Replacing Elizabeth Hash position change

Paige Lawson Creekside - Cafeteria Manager 8/19/2025 $20.59/hour

Replacing Tara Wilson position change

Samantha Rowe FCHS - Essential Skills Assistant 8/27/2025 $16.78/hour

Replacing Dawn Staggs

Tammy Stainbrook District-wide - Food Service Sub 8/18/2025 $14.00/hour

New position

Haylin Skaggs CBIS - Special Education Assistant 8/19/2025 $16.85/hour

Replacing Tyler Holt position change

Arthur Thomas FCHS - Lifeguard 8/18/2025 $15.00/hour

New position

Bailey Tichenor Union - Part-time 2nd Shift Custodian 8/18/2025 $16.90/hour

Replacing Katherine Mahurin

Staff Changes

Amanda E. Jones To: Transportation - Hourly Bus Driver 8/11/2025 $27.25/hour

From: Transportation - Bus Aide

Replacing Brittany Floyd

Amandeep Kaur To: Webb - Food Services 9/2/2025 $14.35/hour

From: District-wide - Food Services Sub

Replacing Jillian Waitkoss position change

Eric Seelig To: Transportation - Bona Fide Bus Driver 8/25/2025 $31.29/hour

From: Transportaton - Contracted Bus Driver

Replacing Will Brewer

Kathleen Shive To: Creekside - Food Services (5.5 hrs per day) 8/25/2025 $16.73/hour

From: Creekside - Food Services (6.5 hrs per day)

Replacing Brenda Thomas position change

Debra Stephens To: Webb - Food Services (6.5 hrs per day) 8/6/2025 $16.09/hour

From: Webb - Food Services (6 hrs per day)

Increased hours

Brenda Thomas To: Creekside - Food Services (7 hrs per day) 8/25/2025 $16.95/hour

From: Creekside - Food Services (5.5 hrs per day)

Replacing Kathleen Shive position change

Jillian Waitkoss To: Webb - Food Services (5.25 hrs per day) 8/6/2025 $14.77/hour

From: Webb - Food Services (5 hrs per day)

Replacing Judy Taylor-Oliver

Kara Warner To: Transportation - Contracted Bus Driver (4.5 hrs per day) 7/30/2025 $29.52/hour

From: Transportation - Contracted Bus Driver (2.25 hrs per day)

Replacing Heather Rice position change

Resignation/Termination

Harold (Mike) Armstrong FCHS - Part-time Custodian 8/15/2025

Employer terminated



Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

Kayla Christian CBIS - Food Services 8/27/2025

Employer terminated

Cynthia Densmore FCHS - Behavior Interventionist 9/3/2025

Resignation

Peyton Fenner FCMS - Alternative Education Assistant 9/5/2025

Resignation

Marni Havener Creekside - Essential Skills Assistant 8/20/2025

Resignation

Amanda E. Jones Transportation - Hourly Bus Driver 8/12/2025

Quit w/o notice

Emily Pool FCHS - Franklin Academy Assistant 8/20/2025

Employer terminated

Retirement

none

Leave of Absence

none

ECA

New Hires

Evan Alderson FCHS- Football Varsity Position Coach 8/6/2025 ECA Stipend

Replacing Lane Voris resignation

Julia Ballesteros FCMS- Drama Club 8/6/2025 ECA Stipend

Replacing Shawnee Harrigan resignation

Sydney Barnett FCMS- Yearbook 8/6/2025 ECA Stipend

Replacing Shawneee Harrigan resignation

Jody Bridges CBIS- Club Sponsor 8/6/2025 ECA Stipend

Replacing Gina Boardman resignation

Jacob Clark FCHS- Football Varsity Position Coach 8/6/2025 ECA Stipend

Replacing Antoine Cook resignation

Jason Dockery FCMS- 8th Grade Girls Basketball Head Coach 8/6/2025 ECA Stipend

Replacing Maci Ulmer resignation

Cord Dorsey FCMS- Event Manager 8/6/2025 ECA Stipend

Replacing Barbara Nicholson resignation

Jamie Green FCHS- Senior Class Sponsor 8/6/2025 ECA Stipend

Replacinig Brian Powers resignation

Jack Henderson FCHS- Boys Soccer Assistant Coach 8/6/2025 ECA Stipend

Replacing Adis Mrkalvjevic resignation

Cassidy Hunter FCMS- Student Council 8/7/2025 ECA Stipend

Replacing Katherine Rodriguez resignation

Laura Perry FCHS- Girls Soccer Assistant Coach 8/18/2025 ECA Stipend

Replacing Maxwell Nugent resignation

Jade Pierson-Henderson FCHS- Girls Soccer Assistant Coach 8/18/2025 ECA Stipend

Replacing Sarah Vincent resignation



Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

Joseph Setnor FCMS- 8th Grade Girls Basketball Assistant Coach 8/6/2025 ECA Stipend

Replacing Julie Ballesteros resignation

Hannah Zarembski FCMS- Event Manager 8/6/2025 ECA Stipend

Replacing Ryan Pieper resignation

Staff Changes

none

Resignation/Termination

Julia Ballesteros FCMS- 8th Grade Girls Basketball Assistant Coach 8/25/2025

Resignation

Benjamin Bauman CBIS- Robotics 8/20/2025

Resignation

Gina Boardman CBIS- Club Sponsor 8/29/2025

Resignation

Gina Boardman CBIS- Robotics 8/20/2025

Resignation

Griffin Edwards FCHS- Swimming Assistant Coach 8/21/2025

Resignation

Brian Powers FCHS- Senior Class Sponsor 5/23/2025

Resignation

Christa Robers CBIS- Club Sponsor 8/29/2025

Resignation

Katherine Rodriguez FCMS- Student Council 5/23/2025

Resignation

Brook Schoettle FCMS- Club Sponsor 8/19/2025

Resignation

Maci Ulmer FCMS- 8th Grade Girls Basketball Head Coach 8/25/2025

Resignation

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 



Personnel Report 9/8/2025
Changes since 8/11/2025

ADDENDUM

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

***Addendum***

CERTIFIED PERSONNEL

New Hires

none

Staff Changes

none

Resignation/Termination

none

Retirement

none

Leave of Absence

none

CLASSIFIED PERSONNEL

New Hires

Mark Moody Transportation - Contracted Bus Driver 9/8/2025 $27.25/hour

Replacing Eric Seelig position change

Rory Mueller Webb - Title I Assistant 9/9/2025 $15.30/hour

Replacing Mitzi Mikels position change

Staff Changes

Alexis Gomez To: FCHS - Behavior Interventionist 9/8/2025 $19.22/hour

From: FCHS - Food Services

Replacing Cynthia Densmore

Resignation/Termination

Dawn Baker Needham - Cafeteria Manager 9/26/2025

Resignation

Linda Coryell FCMS - Food Services 9/4/2025

Quit w/o notice

Ashley Fosskuhl Creekside - Food Services 9/4/2025

Quit w/o notice

Retirement

none

Leave of Absence

none

ECA

New Hires

none

Staff Changes

none

Resignation/Termination

none



Personnel Report 9/8/2025
Changes since 8/11/2025

ADDENDUM

NAME BUILDING/POSITION EFF. DATE SALARY

**Acronym Key Guide

Quit:  No notice was given by the employee - quit either by phone or in person effective immediately

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 



Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

CERTIFIED PERSONNEL

New Hires

none

Staff Changes

Steven Ahaus To: Administration - Chief Financial Officer 11/1/2025 $144,512.28

From: FCHS - Principal

Replacing Tina Jobe

Chloe Limbach To: Union - Principal & Creekside - Assistant Principal 1/5/2026 $95,823.00

From: Creekside - Assistant Principal

Replacing Kathaleen Smith position change

Kathaleen Smith To: FCS Preschool - Principal 1/5/2026 $117,603.00

From: Union - Principal

New position

Ryan Wagner To: FCHS - Interim Principal 11/1/2025 $120,000.00

From: FCHS - Associate Principal

Replacing Steven Ahaus position change

Resignation/Termination

none

Retirement

none

Leave of Absence

none

CLASSIFIED PERSONNEL

New Hires

none

Staff Changes

none

Resignation/Termination

none

Retirement

none

Leave of Absence

none

ECA

New Hires

none

Staff Changes

none

Resignation/Termination

none

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 



Personnel Report 9/8/2025
Changes since 8/11/2025

NAME BUILDING/POSITION EFF. DATE SALARY

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 



 
MAIN SERVICES AGREEMENT 

2024 version 
 
This Main Services Agreement (with all attached exhibits and referenced documents and links, the “Main Services 
Agreement”), combined with active Quotes and Statements of Work for Professional Services or any other duly 
executed documents referencing this Main Services Agreement, will constitute the “Agreement”, as may be 
amended from time to time. The Quotes and SOWs, including any addenda and supplements thereto, may be 
individually referred to as an “Ordering Document” or collectively referred to as the “Ordering Documents”. 
 
This Agreement is entered into by and between the applicable PowerSchool Contracting Entity (as defined below) 
(“PowerSchool”) and Customer identified below and governs Customer’s access and use of Services. This 
Agreement is effective and accepted on the earliest of the following: (i) the date that the last Party directly signs 
this Main Services Agreement, (ii) the date that the last Party signs the Quote that references this Main Services 
Agreement (or if the Quote is not signed, then the date of the purchase order received by PowerSchool), or (iii) 
the date on which Customer is granted access to the Services (the “Effective Date”). Each PowerSchool and 
Customer is individually referred to as a “Party” and collectively as the “Parties”. 
 
1. DEFINITIONS. 

1.1. “Account Country” is the country associated with the Customer account. If Customer has provided a 
valid tax registration number for Customer’s account, then Customer’s Account Country is the country associated 
with such tax registration. If Customer has not provided a valid tax registration, then Customer’s Account Country 
is the country where the Customer billing address is located. 

1.2. “Customer” means the school, school district, college, university, institution, agency, or other entity that 
purchases one or more of the Services, as identified on the applicable Ordering Document. 

1.3. “Customer Data” means all data (including Personal Data), files, documents and records uploaded to 
a Subscription Service or transmitted to PowerSchool under this Agreement by or on behalf of Customer.   

1.4. “De-identified Data” means information generated by the data processor that does not contain 
Personal Data and any direct or indirect personal identifiers, and that is not used or linked to identify any individual. 

1.5. “Documentation” means user manuals describing the functionality, features and operating 
characteristics of the applicable PowerSchool Software as made available to Customer by PowerSchool, including 
any updates thereto. 

1.6. "Excluded Claims” means claims or liability arising out of: (a) a Party’s violation of the other Party’s 
proprietary or intellectual property rights; (b) PowerSchool’s violation of its obligations under this Agreement 
(including the applicable data privacy agreement) pertaining to Customer Data; or (c) either Party’s indemnity 
obligations under this Agreement.  

1.7. “Intellectual Property Rights” means any and all, now or hereafter in existence, unpatented inventions, 
patent applications, patents, design rights, copyrights, Trademarks, mask work rights, know-how, trade secret 
rights, moral rights, database protection, and all other intellectual property and proprietary rights, modifications, 
adaptations, derivatives thereof, and improvements thereto, and forms of protection of a similar nature anywhere 
in the world. 

1.8. “Licensed Applications” means software applications developed by third parties that are licensed by 
PowerSchool and are embedded in or bundled with the Subscription Services provided by PowerSchool 
hereunder. 

1.9. “Licensed Site(s)” means the internet address of the web-based location for accessing a Subscription 
or, if for an on-premise implementation, the initial location where the PowerSchool Software listed on the 
applicable Quote is installed. 

1.10. “Personal Data” means information that alone, or in combination with other information about an 
individual, identifies, relates to, or could reasonably be linked to a natural person. 

1.11. "PowerSchool Contracting Entity" means the entity identified in the table below, based on Customer’s 
Account Country. 

 



 
Account Country PowerSchool Contracting Entity Mailing Address 

  PowerSchool Canada ULC 
 

Canada PowerSchool Canada ULC 
150 Parkshore Drive 
Folsom, CA 95630 

     PowerSchool Group LLC 
United States 

PowerSchool Group LLC 
150 Parkshore Drive 
Folsom, CA 95630 

   
Any other country that is 
not Canada, the United 
States, India, or UAE1  

 

PowerSchool Group LLC 

PowerSchool Group LLC 
150 Parkshore Drive 
Folsom, CA 95630 

 
1.12. "PowerSchool Software” means PowerSchool’s proprietary software applications and the associated 

Licensed Applications, including any and all updates and subsequent versions thereto. PowerSchool Software 
does not include Third-Party Software. 

1.13. “Professional Services” means work performed by PowerSchool or its permitted subcontractors or 
channel partners under an Ordering Document, including implementation, training, consulting, customization and 
other professional services, and any deliverables specified in an Ordering Document. 

1.14. “Quote” means PowerSchool’s standard order form that (i) specifies the Services provided to Customer; 
(ii) references this Agreement or the applicable agreement; and (iii) is signed or incorporated into or referenced in 
a signed agreement by authorized representatives of both Parties. Unless otherwise agreed in writing by the 
Parties, Customer’s issuance of a purchase order is deemed as acceptance of the terms and conditions set forth 
in the applicable Quote. 

1.15. “Services” means any Subscription Service(s), including all content made available by PowerSchool 
through the Subscription Services, and any Professional Services provided to Customer hereunder. 

1.16. “Statement of Work” or “SOW” means a statement of work document that describes the Professional 
Services to be performed hereunder and that is entered into between Customer and PowerSchool or is otherwise 
incorporated into a Quote entered into between Customer and PowerSchool. 

1.17. "Subscription Services” means the provision of the PowerSchool Software to Customer on a 
subscription basis as a cloud-based service, a term license, or as an on-premise installation, including any hosting 
services or Support Services provided as part of the Subscription Services or otherwise purchased by Customer. 

1.18. "Subscription Term” has the meaning set forth in Section 13.2 (Subscription Term). 
1.19. “Support Services” means the maintenance and support for the Subscription Services or as purchased 

by Customer, as described in PowerSchool’s standard support policy at https://www.powerschool.com/Support-
Policy-SLA_2024/.  

1.20. "Term" has the meaning set forth in Section 13.1 (Agreement Term).  
1.21. "Third-Party Software" means software products supplied or developed for a particular purpose by 

someone other than PowerSchool and not licensed by PowerSchool hereunder.  
1.22. “Trademarks” means all trademarks, service marks, logos, slogans, trade names, business names, 

and other source identifiers, including domain names, whether registered or unregistered, and including all of the 
goodwill of the business related to the foregoing. 

1.23. "Transaction Data" means system performance information monitoring the PowerSchool Software 
alone and at times of usage as the User may access and progress through the features and functions of a 
Subscription Service. 

1.24. "User(s)" means individuals authorized by Customer to access PowerSchool Software, including 
teachers, students, parents, guardians, employees, authorized personnel, and job applicants as applicable to the 
respective PowerSchool Software. 
 
2. PROVISION OF SERVICES AND RESTRICTIONS.  

 
1 PowerSchool Offerings in India and United Arab Emirates are under a different Main Services Agreement.  



 
2.1 Subscription Services. If Customer makes all payments on time, PowerSchool will: (a) for cloud-

based Subscription Services, make such Subscription Services available to the Customer and for the contracted 
quantity at each Licensed Site in conformance with the applicable Documentation and the terms of this 
Agreement, and host such Subscription Services consistent with the service level agreement set forth at 
https://www.powerschool.com/Support-Policy-SLA_2024/; (b) for on-premise Subscription Services, grant 
Customer a restricted, personal, non-exclusive, non-transferable, terminable access to use such Subscription 
Service specified in the applicable Quote, only at the Licensed Sites, not to exceed the maximum quantity 
identified on the applicable Quote; and (c) provide the applicable standard Support Services (or upgraded Support 
Services if purchased). Customer must purchase separate Support Services for on-premise implementation of 
the Subscription Services. 

2.2 Professional Services. If purchased, PowerSchool will provide the Professional Services specified 
in the applicable SOW, subject to Customer’s payment of all applicable fees and to the terms of PowerSchool’s 
Professional Services Policy set forth at https://www.powerschool.com/Professional-Services-Policy_2024/, 
which is incorporated herein by reference. 

2.3 Restrictions. Subscription Service(s) will only be used as expressly authorized by this Agreement 
and in compliance with all applicable laws and regulations. All rights not expressly granted to Customer herein 
are expressly reserved by PowerSchool.  

2.3.1 Customer will use the Services only for the internal purposes of Customer and only for Licensed 
Sites through the stated Subscription Term in the Quote. Customer shall not exceed the maximum quantity for 
the Subscription Services as stated in the Quote without additional payment.   

2.3.2 Customer will not, and will not permit Users or third parties to: (a) make any of the Services, its 
results, outputs or deliverables available to anyone other than Customer or Users, or use them for the benefit of 
anyone other than Customer; (b) sell, resell, rent, lease, license, distribute, sublicense, or otherwise include any 
of the Services to a third party or in a service bureau or outsourcing offering; (c) make any use of the Services for 
which Customer has not paid; (d) store or transmit infringing, libelous, or otherwise unlawful or tortious material, 
or to store or transmit material in violation of third-party privacy rights; (e) interfere with or disrupt the integrity or 
performance of any of the Services; or (f) remove or obscure any proprietary or other notices contained in any 
PowerSchool Services. Customer shall not use plugins that are not approved by PowerSchool. 

2.3.3 Customer and its Users shall keep user identification and password information strictly 
confidential and not share such information with any unauthorized person and shall be responsible for any and all 
activities that occur under all Customer accounts. If unauthorized access to, or use of, the Services occurs, 
Customer shall promptly notify PowerSchool.  

2.3.4 Customer shall be prohibited from performing penetration testing against PowerSchool-hosted 
Services, applications, data stores, or systems. Penetration tests, if not performed properly and under the 
supervision and coordination of the PowerSchool information security team, can have unintended consequences 
such as corrupting data, unauthorized access to data, and degradation of systems. PowerSchool allows 
vulnerability scanning from PowerSchool-approved vendors, such as the Cybersecurity & Infrastructure Security 
Agency (CISA). 

2.3.5 PowerSchool may (or may ask Customer to) suspend or terminate any User’s access to the 
Services upon notice to Customer if PowerSchool reasonably determines that such User has violated any of the 
terms of the Agreement. 

2.4 Updates to Subscription Services. During the Term, PowerSchool may, at no cost to Customer, 
update or upgrade features, functionality, software, or user types that Customer and Users access pursuant to a 
Quote; provided that such updates will not materially degrade existing features and functionality. After giving 
Customer reasonable advance notice, PowerSchool may update and/or upgrade the Subscription Services 
provided to Customer so that it remains current with the then-current version of the PowerSchool Software 
available to PowerSchool’s customers generally.  

2.5 Sustaining Application Planning Program (SAP). PowerSchool reserves the right to discontinue a 
PowerSchool Software as part of its sustaining application planning program (SAP). PowerSchool shall provide 
Customer with twelve (12) months’ advanced notice for PowerSchool’s proprietary Software affected, and for 
affected Licensed Applications, as much notice as practical after PowerSchool receives notice from the applicable 
licensors. PowerSchool will use commercially reasonable efforts to transition Customer to a PowerSchool 
Software with substantial similar functions and features. If PowerSchool does not have a substantially similar 
PowerSchool Software, then PowerSchool will credit to Customer any unused portion of the prepaid fee for such 
PowerSchool Software that is discontinued. Such credit can be applied towards the future purchase of a Service 



 
within twelve (12) months of issuance. Unused credits will expire after twelve (12) months of their issuance. 

2.6 Background Checks. PowerSchool conducts thorough nation-wide and province-wide background 
checks, including criminal records, terrorist watch list, sex offender database and a multi-panel drug test on all 
employees. PowerSchool also requires its contractors, under its separate agreement, to conduct a background 
check of its employees before any assignment of services from PowerSchool to the Customer. 

 
3. CUSTOMER DATA. 

3.1 Rights in Customer Data. As between Customer and PowerSchool, Customer is and will remain the 
sole and exclusive owner of all right, title and interest in and to all Customer Data, including all Intellectual Property 
Rights relating thereto, subject to the rights and permissions granted in this Section 3 (Customer Data). Customer 
is responsible for the accuracy and legality of any content provided to PowerSchool as Customer Data. 
PowerSchool will ensure that its use of the Customer Data always complies with this Agreement, PowerSchool’s 
privacy statement, and all applicable laws, regulations, and conventions.  

3.2 Consent to Use Customer Data. Customer hereby grants all such rights and permissions in or 
relating to Customer Data to PowerSchool, its subprocessors and the PowerSchool personnel as are necessary 
to provide, perform and deliver the Services. The Customer further agrees to establish a basis for the processing 
of Personal Data, including, where required by applicable laws and regulations, by obtaining the relevant informed 
and voluntary consent from any applicable data subject (in the case of when the data subject is a child or minor, 
then informed, voluntary, and verified consent from the relevant parent or guardian of the child or minor is required) 
for: (a) PowerSchool to process the data subject's information, in the form of Customer Data; and (b) the Customer 
to be allowed to transfer Personal Data to PowerSchool for processing, by sharing such Personal Data with its 
other approved data subprocessors. Except as provided in Section 5.4 (Compelled Disclosure), PowerSchool will 
not share the Customer Data with third parties without Customer’s express consent. PowerSchool will not rent or 
sell Customer Data and will treat such data as Confidential Information. “ 

3.3 Data Privacy and Security. By executing the MSA or an Ordering Document or issuing a purchase 
order referencing an Ordering Document, each Party agrees to the terms of the specified PowerSchool statewide 
data privacy agreement set forth at https://www.powerschool.com/Customer-State-DPA_2024/ for the Customer’s 
applicable state (“PowerSchool State DPA”). However, if the Parties, at the time of execution of this MSA or an 
Ordering Document, expressly agree in writing to supersede such PowerSchool State DPA with a separately 
negotiated data privacy agreement executed by and between the Parties (“Negotiated DPA”), such Negotiated 
DPA shall govern the Customer Data processed under this Agreement. Such Negotiated DPA, if existing, shall 
be executed and either submitted with the applicable Ordering Document or separately returned to PowerSchool 
as a stand-alone document. The Parties agree to comply with the PowerSchool State DPA or the Negotiated DPA, 
as applicable, and such applicable DPA shall supplement the terms of this Agreement. 

3.4 Security Training. Customer agrees to require annual cyber security training for User(s) when 
reasonably applicable. Customer will also require User(s) to utilize multi-factor authentication to access computer 
systems with the Services when available within the applicable Service. Customer agrees to keep a record of 
such training and PowerSchool may request to see them as part of compliance verification. 

 
4. PROPRIETARY RIGHTS 

4.1 PowerSchool Services and Software.  PowerSchool and its licensors solely and exclusively own all 
right, title, and interest, including all related Intellectual Property Rights, in and to the Services and PowerSchool 
Software. This Agreement is not a sale and does not convey to Customer any rights of ownership in or related to 
the Services or PowerSchool Software, or the Intellectual Property Rights owned or licensed by PowerSchool.  

4.2 Transaction Data.  Notwithstanding anything to the contrary, PowerSchool has the right to collect 
and use Transaction Data solely for internal research and to develop, improve, support, and operate its products 
and services during and after the Term. 

4.3 De-Identified Data. Notwithstanding anything to the contrary, Customer hereby agrees and 
acknowledges that PowerSchool shall have the right to process, aggregate and analyze De-Identified Data 
relating to the provision, use and performance of various aspects of the Services and related systems and 
technologies, and PowerSchool will be free (during and after the Term) to: (i) use such De-identified Data to 
improve and enhance the Services and for other development, diagnostic and corrective purposes in connection 
with the Services and other PowerSchool products and services, and (ii) use De-identified Data for internal use 
only and for training and conducting demonstrations. 

4.4 Feedback. If Customer or any User provides PowerSchool with any suggestions, comments, 



 
enhancement requests, or other feedback relating to the PowerSchool Services or any other PowerSchool’s 
products or services (collectively, “Feedback”), Customer grants to PowerSchool a worldwide, perpetual, 
irrevocable, royalty-free, and transferable license to use and incorporate into PowerSchool Services and 
PowerSchool Software such Feedback (excluding any Customer Confidential Information contained in the 
Feedback). 

4.5 PowerSchool Trademarks. PowerSchool exclusively owns all of its Trademarks associated with the 
Services. No right or license is granted by this Agreement to their use. 

4.6 No Use of Trademarks. Except as set forth below, neither Party nor its affiliates shall use the other 
Party’s Trademarks in any form or substance in any medium or for any purpose without the other Party’s prior 
written consent (which consent can be via e-mail if such e-mail is from an authorized representative of the 
consenting Party). 

4.7 Marketing. Subject to Customer’s trademark usage guidelines, Customer grants PowerSchool a non-
exclusive, worldwide, royalty-free right to include Customer’s Trademark and other related transactional 
information (including enrollment count, names of the Services ordered by Customer, etc., but excluding pricing) 
in any customer listing appearing on or in any PowerSchool websites, brochures, fliers, presentations, press 
releases, annual reports and any other marketing materials. Customer may withdraw or terminate the foregoing 
license at any time by providing PowerSchool with thirty (30) days’ prior written notice of its intent to terminate. 
Such notice of withdrawal or termination must be sent via e-mail to champions@powerschool.com with a copy to 
legalnotices@powerschool.com, and the email subject line must state “Trademark Consent Withdrawal”. After 
such thirty (30) day period, the foregoing license will terminate, and PowerSchool will remove Customer’s 
Trademarks from its website and cease from creating any new marketing material containing the same. However, 
PowerSchool’s right to continue to use any marketing materials produced, published, or disseminated prior to 
such termination will continue until the supply, publication, dissemination and/or use of such materials is 
exhausted or terminates.  

 
5. CONFIDENTIALITY.  

5.1 Confidential Information. Each Party (as may disclose or make available Confidential Information to 
the other Party. "Confidential Information" means non-public information disclosed by a Party (the "Disclosing 
Party") to the other Party (the "Receiving Party"), whether orally or in writing, that is designated as confidential 
or that reasonably should be understood to be confidential given the nature of the information and the 
circumstances of disclosure, including business and marketing plans, technology and technical information, 
product plans, roadmaps, and designs, and business processes. Confidential Information of Customer includes 
Customer Data; and Confidential Information of PowerSchool includes the Services, PowerSchool Software, and, 
subject to Section 5.4 (Public Records Act), the terms of this Agreement and each Ordering Document (including 
pricing). However, Confidential Information does not include any information that the Receiving Party can 
reasonably demonstrate by written or other documentary records: (i) is or becomes publicly known or available 
without breach of any obligation owed to the Disclosing Party; (ii) was known by the Receiving Party prior to its 
disclosure by the Disclosing Party without breach of any obligation owed to the Disclosing Party; (iii) is received 
from a third party without knowledge of any breach of any obligation owed to the Disclosing Party; or (iv) is 
independently developed by the Receiving Party without the aid, application or use of the Confidential Information. 
For the avoidance of doubt, the non-disclosure obligations set forth in this “Confidentiality” section apply to 
Confidential Information exchanged between the Parties in connection with the evaluation of additional 
PowerSchool services. 

5.2 Protection of Confidential Information. The Receiving Party will use the same degree of care that it 
uses to protect the confidentiality of its own confidential information of like kind (but not less than reasonable care) 
to (i) not use any Confidential Information of the Disclosing Party for any purpose outside the scope of this 
Agreement, and (ii) except as otherwise authorized by the Disclosing Party in writing, limit access to Confidential 
Information of the Disclosing Party to those of its and its affiliates’ employees, contractors, sub-processors and 
agents who need that access for purposes consistent with this Agreement and who have signed confidentiality 
agreements with the Receiving Party containing protections not materially less protective of the Confidential 
Information than those herein. The Receiving Party’s obligations under Section 5 (Confidentiality) shall survive 
the termination or expiration of this Agreement and continue in effect thereafter for a period of five (5) years with 
respect to Confidential Information that does not qualify as a trade secret under applicable law, and, with respect 
to Confidential Information that qualifies as a trade secret under applicable law, in perpetuity after the termination 
or expiration of the Agreement. 



 
5.3 Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing 

Party to the extent compelled by law to do so, provided the Receiving Party gives the Disclosing Party prior notice 
of the compelled disclosure (to the extent legally permitted) and reasonable assistance, at the Disclosing Party's 
cost, if the Disclosing Party wishes to contest the disclosure. 

5.4 Public Record Act. Notwithstanding anything herein to the contrary, PowerSchool acknowledges that, 
to the extent Customer is subject to public record acts or freedom of information acts, (a) PowerSchool will 
reasonably work with Customer to provide appropriate information in response to such requests, to the extent 
such requested information is not PowerSchool’s proprietary information or otherwise exempted from disclosure; 
and (b) Customer shall provide PowerSchool a reasonable opportunity to object to any such request as permitted 
under applicable law. 

 
6. FEES AND PAYMENT.  

6.1 Fees. Customer agrees to pay PowerSchool for all fees charged for the Services consistent with the 
terms on the Quote and invoice. Unless Customer provides PowerSchool with evidence of its tax-exemption 
status, Customer will be responsible for paying all applicable sales, use, value-added, or other taxes or duties, 
however designated, except for taxes based on PowerSchool’s net income. Customer agrees to pay for 
PowerSchool’s pre-approved reasonable travel and lodging expenses for Professional Services performed at 
Customer’s premises. All fees set forth in any Quote or invoice will be in the currency set forth in the applicable 
Quote.  

6.2 Enrollment Increases. If fees for any of the Services are based on quantity or student count and 
Customer accesses such Services with more than the quantity identified in the applicable Quote, then Customer 
will pay the fees for the excess usage based on its then-current per individual and support fees. Any such increase 
in quantity will be maintained through the end of the then-current subscription period.  

6.3 Payment. Unless otherwise set forth in the applicable Quote or invoice, Customer shall make all 
payments on or before the due date specified on the applicable invoice by the method specified on the invoice. 
PowerSchool may accept credit card payment; however, credit card payments shall subject Customer to a 
transaction fee and a $250,000 transaction limit. Subject to the “Payment Disputes” section below, if an invoiced 
amount is overdue by thirty (30) or more days, PowerSchool reserves the right to charge a late fee of 1.5% monthly 
(18% annually) or the maximum rate allowed by law, whichever is lower, on the amounts overdue.  

6.4 Payment Disputes. If Customer reasonably and in good faith disputes all or any portion of any invoice, 
Customer shall notify PowerSchool in writing of its objection within twenty (20) days from the date of the applicable 
invoice, provide a detailed description of the reasons for the objection, and pay the portion of the invoice which is 
not in dispute. If Customer does not object in a timely manner within this time period, the amount invoiced shall 
be conclusively deemed correct by the Parties. If the Parties are unable to resolve such payment dispute within 
thirty (30) days from PowerSchool’s receipt of Customer’s written objection, each Party shall have the right to 
seek any remedies it may have under this Agreement, at law or in equity, irrespective of any terms that would limit 
remedies on account of a dispute. For clarity, any undisputed amounts must be paid in full. 

6.5 No Deductions or Setoffs. Subject to Customer’s right to dispute an invoice under Section 6.4 
(Payment Dispute), all amounts payable to PowerSchool under this Agreement shall be paid by Customer to 
PowerSchool in full without any setoff, deduction, or withholding for any reason. 
 
7. PRODUCT-SPECIFIC AND PASS-THROUGH TERMS.  

7.1 Licensed Applications. If the Services include Licensed Applications, provision of such Licensed 
Applications may be subject to additional license terms identified at https://www.powerschool.com/Product-
Specific-Terms_2024/, which terms are incorporated herein by reference and are required by PowerSchool’s 
licensors to pass through to Customer without any modification. Such licensors audit PowerSchool to ensure 
compliance with this requirement., 

7.2 Third-Party Software. Third-Party Software is licensed directly to the Customer pursuant to separate 
license terms between Customer and a third-party supplier. All support, warranties, and services related to Third-
Party Software are provided by the supplier of the Third-Party Software under such third party’s terms and 
conditions, and not by PowerSchool. PowerSchool will have no obligations or liability regarding any Third-Party 
Software.  

7.3 Product-Specific Terms. Certain Services may be subject to additional product-specific terms 
identified at https://www.powerschool.com/Product-Specific-Terms_2024/, which are incorporated herein by 
reference. 
 
8. LIMITED WARRANTY. 



 
PowerSchool warrants that the PowerSchool Software included in the Services will operate in substantial 

conformity with the applicable Documentation under normal use and circumstances. If Customer notifies 
PowerSchool in writing of a breach of this warranty, PowerSchool will, at its option, either: (a) use commercially 
reasonable efforts to correct the reported non-conformity, at no charge to Customer, or (b) if PowerSchool 
determines such remedy to be impracticable, issue Customer a credit of a portion of the fees pre-paid by Customer 
for the nonconforming Subscription Service that fairly reflects (at PowerSchool’s reasonable determination) the 
diminished value of the non-conforming Subscription Service. The foregoing constitutes Customer’s sole and 
exclusive remedy for any breach of this limited warranty. This warranty will not apply: (i) unless Customer makes 
a claim within thirty (30) days of the date on which Customer first noticed the non-conformity, or (ii) if the non-
conformity was caused by misuse, unauthorized modifications, or third-party hardware, software, or services. 

 
9. DISCLAIMER OF WARRANTIES. EXCEPT AS EXPRESSLY SET FORTH IN SECTION 8 
(WARRANTIES), THE SERVICES, POWERSCHOOL SOFTWARE AND THIRD-PARTY SOFTWARE ARE 
PROVIDED “AS IS”, AND POWERSCHOOL AND ITS LICENSORS EXPRESSLY DISCLAIM ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES 
OF MERCHANTABILITY, TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT, AND 
ALSO ANY WARRANTIES THAT THE SERVICES WILL BE UNITERRUPTED OR ERROR-FREE. CUSTOMER 
MAY HAVE OTHER STATUTORY RIGHTS, BUT THE DURATION OF STATUTORILY REQUIRED 
WARRANTIES, IF ANY, SHALL BE LIMITED TO THE SHORTEST PERIOD PERMITTED BY LAW. THE ABOVE 
DISCLAIMER APPLY TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW. 
 
10. INDEMNIFICATION. 

10.1 PowerSchool Indemnity. PowerSchool will defend Customer and its board members, officers, staff, 
employees and representatives (“Customer Indemnitees”) from and against any claim, demand, suit or 
proceeding brought by a third party against Customer Indemnitee (a “Claim Against Customer”): (i) alleging 
any Service, when used as authorized under this Agreement, infringes or misappropriates a third party’s 
Intellectual Property Rights; (ii) to the extent arising from the Services being provided in an unlawful manner or 
in violation of the Agreement or regulations; (iii) alleging a confirmed data breach (as defined by the applicable 
state law) to the extent attributable to PowerSchool resulting from PowerSchool’s violation of the data security 
provisions expressly set forth in this Agreement or the DPA executed between the Parties; or (iv) to the extent 
arising out of death, personal injury or damage to tangible property to the extent caused by PowerSchool 
personnel or subcontractors in their performance of the Services. PowerSchool will indemnify and hold Customer 
harmless from any damages, attorney fees, and costs finally awarded against Customer as a result of, or for 
amounts paid by Customer under a settlement approved by PowerSchool in writing of, a Claim Against 
Customer.    

10.1.1 Mitigation. If Customer’s use of the Services is enjoined or, in PowerSchool’s reasonable 
opinion, is likely to be enjoined, PowerSchool may (i) substitute for the Services, a substantially and functionally 
similar product(s) and documentation; (ii) procure for Customer the right to continue using the Services; or if (i) or 
(ii) is not possible after reasonable commercial efforts from PowerSchool, then PowerSchool may terminate this 
Agreement and credit a pro-rated return of unused portion of the fees prepaid by Customer for the applicable 
Services.  

10.1.2 Exclusions. The above defense and indemnification obligations do not apply to the extent 
the Claim Against Customer arises from: (i) modifications to the Services by any party other than PowerSchool or 
its subcontractor; (ii) the combination of the Services with software, hardware, data, products or processes not 
provided by PowerSchool, if the Services or use thereof would not infringe without such combination; (iii) 
Customer’s breach of this Agreement or violation of applicable law; or (iv) Customer Data, or any deliverables or 
components not provided by PowerSchool or its subcontractor. 

10.2 Indemnification by Customer. To the extent permitted under applicable law, Customer will defend 
PowerSchool and its affiliates and each of their respective directors, officers, employees, representatives and 
agents (collectively, “PowerSchool Indemnitees”) from and against any claim, demand, suit or proceeding 
brought by a third party against a PowerSchool Indemnitee (a “Claim Against PowerSchool”) to the extent arising 
out of: (a) any Customer Data or use of Customer Data with the Services; (b) any information or content (other 
than PowerSchool-provided content) transmitted or submitted by Customer or its Users through the Services or 
shared with any third party; or (c) Customer’s use of the Services or content therein in an unlawful manner or in 
violation of the Agreement. Customer will indemnify and hold PowerSchool harmless from any damages, attorney 
fees, and costs finally awarded against PowerSchool as a result of, or for amounts paid by PowerSchool under a 



 
settlement approved by Customer in writing of, a Claim Against PowerSchool. The above defense and 
indemnification obligations do not apply if a Claim Against PowerSchool arises from PowerSchool’s breach of the 
Agreement or violation of applicable law. 

10.3 Procedure. The indemnifying Party’s obligations are expressly conditioned upon the following: (a) the 
indemnified Party will promptly notify the indemnifying Party in writing of any Claim Against Customer or Claim 
against PowerSchool, as applicable (the “Claim”); (b) the indemnifying Party will have sole control of the defense 
and settlement of the Claim; (c) the indemnified Party gives all reasonable assistance, at the indemnifying Party’s 
expense, to facilitate the settlement or defense of the Claim; and (d) the indemnifying Party will not settle any 
claim or suit in a manner that results in an admission of liability by the indemnified Party, without the indemnified 
Party’s prior written consent, which consent shall not be unreasonably withheld, conditioned or delayed. 

10.4 Sole and Exclusive Remedy. THIS “INDEMNIFICATION” SECTION STATES THE INDEMNIFYING 
PARTY’S SOLE LIABILITY TO, AND THE INDEMNIFIED PARTY’S EXCLUSIVE REMEDY AGAINST, THE 
OTHER PARTY FOR ANY THIRD-PARTY CLAIM DESCRIBED IN THIS SECTION. 

 
11. LIMITATION OF LIABILITY.  

11.1 EXCLUSION OF DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY LAW, IN NO EVENT 
WILL EITHER PARTY OR ITS AFFILIATES BE LIABLE TO THE OTHER PARTY FOR ANY LOST PROFITS 
OR FUNDING, REVENUES, GOODWILL, OR INDIRECT, INCIDENTAL, CONSEQUENTIAL, COVER, 
BUSINESS INTERRUPTION OR PUNITIVE DAMAGES, WHETHER AN ACTION IS IN CONTRACT OR TORT 
AND REGARDLESS OF THE THEORY OF LIABILITY, AND EVEN IF A PARTY OR ITS AFFILIATES HAVE 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR IF A PARTY’S OR ITS AFFILIATES’ 
REMEDY OTHERWISE FAILS OF ITS ESSENTIAL PURPOSE. THE FOREGOING DISCLAIMER WILL NOT 
APPLY TO THE EXTENT PROHIBITED BY LAW. 

11.2 CAP ON MONETARY LIABILITY. TO THE MAXIMUM EXTENT PERMITTED BY LAW AND EXCEPT 
AS STATED HEREIN, IN NO EVENT SHALL THE AGGREGATE LIABILITY OF EACH PARTY TOGETHER 
WITH ALL OF ITS AFFILIATES ARISING OUT OF OR RELATED TO THIS AGREEMENT EXCEED THE TOTAL 
AMOUNT PAID BY CUSTOMER AND ITS AFFILIATES HEREUNDER FOR THE SERVICES GIVING RISE TO 
THE LIABILITY IN THE TWELVE (12) MONTHS PRECEDING THE FIRST INCIDENT OUT OF WHICH THE 
LIABILITY AROSE. NOTWITHSTANDING THE FOREGOING, IN NO EVENT SHALL THE AGGREGATE 
LIABILITY OF EACH PARTY TOGETHER WITH ALL OF ITS AFFILIATES ARISING OUT OF OR RELATED TO 
THE EXCLUDED CLAIMS EXCEED TWO TIMES (2X) THE TOTAL AMOUNT PAID BY CUSTOMER AND ITS 
AFFILIATES HEREUNDER FOR THE SERVICES GIVING RISE TO THE LIABILITY IN THE TWELVE (12) 
MONTHS PRECEDING THE FIRST INCIDENT OUT OF WHICH THE LIABILITY AROSE. THE FOREGOING 
LIMITATION WILL APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS OF THE 
THEORY OF LIABILITY BUT WILL NOT LIMIT CUSTOMER'S AND ITS AFFILIATES’ PAYMENT OBLIGATIONS 
UNDER THE “FEES AND PAYMENT” SECTION ABOVE. 

11.3 EXCEPTIONS. THE FOREGOING LIMITATIONS SHALL NOT APPLY TO LIABILITY ARISING OUT 
OF A PARTY’S GROSS NEGLIGENCE, WILLFUL MISCONDUCT OR FRAUD. 

12. INSURANCE. Each Party will maintain, at its own expense during the Term, insurance appropriate to its 
obligations under this Agreement, including as applicable general commercial liability, errors and omissions, 
employer liability, cyber liability, automobile liability, and worker’s compensation insurance as required by 
applicable law. PowerSchool’s current certificate of insurance (“COI”) is found at 
https://www.powerschool.com/Certificate of Insurance_2024/, which will be updated annually and not subject to 
any modifications by Customer. Upon Customer’s request, PowerSchool agrees to include Customer as a 
certificate holder (but not as additional insured) on such COI. PowerSchool will provide notice and an updated 
COI to Customer in the event of a cancellation or other material change to the insurance coverage described in 
such COI. The obligation for PowerSchool to maintain insurance coverage as set forth herein shall in no way 
impact the terms of the “Limitation of Liability” Section. 

13. TERM AND TERMINATION 
13.1 Agreement Term. This Agreement commences on the Effective Date and continues until all the Services 

hereunder have expired or terminated pursuant to the terms of this Agreement (the “Term”).  
13.2 Subscription Term. The subscription term of each Subscription Service (the “Subscription Term”) will 

be as specified in the applicable Quote. The start date of the Subscription Term shall be the later of (i) the start 
date specified on the Quote, or (ii) the date last signed on the Quote (or if the Quote is not signed, then the date 



 
of the Customer purchase order received by PowerSchool referencing the applicable Quote number). Except as 
otherwise specified in the applicable Quote, Subscription Services will automatically renew for successive twelve 
(12) month periods, unless either Party gives the other Party written notice (email acceptable) at least sixty (60) 
days before the end date specified on the applicable Quote. Customer shall send any notice of non-renewal to 
nonrenewal@powerschool.com. Except as otherwise specified in the applicable Quote, renewal of Subscription 
Services will be subject to an uplift, and renewal of promotional or one-time priced subscriptions or licenses will 
be at PowerSchool’s applicable list price in effect at the time of the applicable renewal. 

13.3 Suspension. If Customer’s account is thirty (30) days or more overdue for any PowerSchool product or 
service (except with respect to charges then under reasonable and good faith dispute), PowerSchool reserves the 
right, in addition to any of its other rights or remedies, to suspend any of Customer’s Services until such amounts 
are paid in full, provided that, other than for customers paying by credit card or direct debit and whose payment 
has been declined, PowerSchool has given Customer at least ten (10) business days’ prior notice that its account 
is overdue in accordance with the “Notices” section below. In addition, PowerSchool will have the right to suspend 
provision of the Services under this Agreement if: (a) Customer or User accessed or used the Services beyond 
the scope of the rights granted or for purpose not authorized under this Agreement; (b) Customer or any User is 
or has been involved in any fraudulent, misleading or unlawful activities relating to or in connection with any of the 
Services; or (c) Customer is notified that an objective security threat arises so great as to warrant immediate action 
by PowerSchool to protect the security of Customer Data and the PowerSchool systems, including if the 
Subscription Services are experiencing denial of service attacks, mail flooding, or other attacks or disruptions 
outside of PowerSchool’s control. 

13.4 Termination for Breach. A Party may terminate this Agreement for cause (i) upon 30 days written notice 
to the other Party of a material breach if such breach remains uncured at the expiration of such 30-day period, or 
(ii) if the other Party becomes the subject of a petition in bankruptcy or any other proceeding relating to insolvency, 
receivership, liquidation or assignment for the benefit of creditors. 

13.5 Termination for Non-Appropriation for Governmental Entities Only. The Parties acknowledge and 
agree that if Customer is a governmental entity that is bound to statutory provisions that prevent it from committing 
to the payment of funds beyond its fiscal year, and if funds are not allocated for the Services specified on a Quote 
following the commencement of any succeeding fiscal year during which the Quote may continue, then Customer 
may terminate the Quote without liability for any termination charges or penalties at the end of its last fiscal period 
or the Subscription Term for which funds were appropriated, subject to Customer’s providing the required notice 
herein. Customer will pay all charges incurred through the end of the last fiscal period or Subscription Term for 
which funds were appropriated. Customer will give PowerSchool written notice that funds have not been 
appropriated and that Customer wants to terminate the Agreement: (a) immediately after Customer receives notice 
of such non-appropriation; and (b) at least thirty (30) days prior to the end of the applicable fiscal period or 
Subscription Term. Customer will not utilize this clause as a right to terminate any Quote or this Agreement for 
convenience. PowerSchool reserves the right to request, and Customer shall provide, documentation deemed 
reasonably sufficient by PowerSchool evidencing such non-appropriation of funds. 

13.6 Mutual Termination. The Parties may terminate this Agreement by mutual written agreement. 
13.7 No Other Termination Right.  Except as expressly set forth in this Agreement, neither Party has a right 

to terminate this Agreement or any Quote prior to its expiration. 
13.8 Effect of Termination. In the event of any termination of all or any portion of this Agreement, Customer 

will not be relieved of any obligation to pay any sums of money that have accrued prior to the date of termination. 
In addition, the provisions of Sections 1 (Definitions), 4 (Proprietary Rights), 6 (Fees and Payment), 7 (Product-
Specific and Pass-Through Terms), 9 (Disclaimer of Warranties), 10 (Indemnification), 11 (Limitation of Liability), 
13.8 (Effect of Termination), and 14 (General Provisions) will survive termination or expiration of this Agreement. 
The protection of Customer Data as stated in the applicable DPA will survive any termination or expiration of this 
Agreement for so long as PowerSchool retains possession of Customer Data. Once the Customer Data has been 
made available to return to Customer and is permanently deleted, the executed DPA associated with this 
Agreement will automatically expire. 

13.9 Return or Disposal of Customer Data. Upon termination or expiration of the Agreement, PowerSchool 
shall return to Customer or delete the Customer Data in its possession, custody or control in accordance with the 
terms of the DPA, unless otherwise required by applicable law. 
 
14. GENERAL PROVISIONS 

14.1 Governing Law. This Agreement will be governed by the laws of the country, territory, province, or 



 
state in which Customer resides or has its principal place of business, without regard to its conflicts of laws rules 
or the United Nations Convention on the International Sale of Goods or the Uniform Computer Information 
Transactions Act.  

14.2 Venue. The state, provincial, and federal courts located the country, territory, province, state, or county 
in which Customer resides or has its principal place of business will have exclusive jurisdiction and venue over 
any dispute relating to this Agreement, and each Party consents to the exclusive jurisdiction of those courts.  

14.3 Amendment. This Agreement may only be amended or modified by a writing specifically referencing 
the particular section(s) of this Agreement to be modified and signed by authorized representatives of the Parties. 

14.4 Force Majeure. Neither Party will be liable to the other for any delay or failure to perform any obligation 
under this Agreement (except for a failure to pay fees owed) if the delay or failure results from any cause beyond 
such Party’s reasonable control, including acts of God or of a public enemy, acts of terrorism, war, United States 
or foreign governmental acts or restrictions in either a sovereign or contractual capacity, labor strikes, fire, power 
outages, road icing or inclement conditions, flood, epidemic or pandemic as designated by the World Health 
Organization, earthquakes, or tsunamis. 

14.5 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be contrary 
to law, the provision will be deemed null and void, and the remaining provisions of this Agreement will remain in 
effect. 

14.6 No Waiver. No failure or delay by either party in exercising any right under this Agreement will constitute 
a waiver of that right. 

14.7 Notices. All notices under this Agreement must be in writing and delivered and will be deemed to have 
been received by the addressee: (i) if given by hand, immediately upon receipt; (ii) if given by overnight courier 
service, the first business day following dispatch; (iii) if given by registered or certified mail, postage prepaid and 
return receipt requested (or the equivalent delivery method in an international jurisdiction), the second business 
day after such notice is deposited in the mail; or (iv) if given by email, immediately upon confirmed receipt. Notices 
delivered personally are deemed given upon documented receipt or refusal by recipient to accept receipt. In the 
case of notices to PowerSchool, such notices must be sent to: 

 
PowerSchool Group LLC,  
Attn: Chief Legal Officer 
150 Parkshore Drive, 
Folsom, CA 95630 
legalnotices@powerschool.com  

 
In the case of notices to Customer, such notices will be sent to PowerSchool’s address of record for Customer. 
Either Party may change its notice address by notifying the other Party in like manner. 

14.8 Assignment. Neither PowerSchool nor Customer shall assign or transfer this Agreement or any interest 
herein, by operation of law or otherwise, without the prior written consent of the other Party; provided, however, 
that PowerSchool may assign its rights and obligations under this Agreement without the consent of the Customer 
in the event PowerSchool hereafter effects a corporate reorganization, consolidates with, or merges into, any entity 
or transfers all or substantially all of its properties or assets to any entity. This Agreement will inure to the benefit 
of and be binding upon the Parties, their respective successors and permitted assigns. 

14.9 No Reliance. Each Party acknowledges that it has not made any promise or representation that is not 
expressed in this Agreement; and that it has not been induced into entering this Agreement by any representation 
about the nature and extent of its existing or potential claims or damages made by the other Party or by the other 
Party’s attorney, representative, or agent.  

14.10 Export Compliance. Customer shall not use the Services for any reason if Customer or any User is 
subject to sanctions or otherwise designated on any list of prohibited or restricted parties, including but not limited 
to the lists maintained by the U.S. Government (e.g., the Specially Designated Nationals List and Foreign 
Sanctions Evaders List of the U.S. Department of Treasury, and the Entity List of the U.S. Department of 
Commerce), the European Union or its Member States, or other applicable government authority. Customer shall 
not use the Services to export or re-export any information or technology to any country, individual, or entity to 
which such export or re-export is restricted or prohibited. 

14.11 Anti-Corruption. Neither Party has received or been offered any illegal or improper bribe, kickback, 
payment, gift, or thing of value from an employee or agent of the other party in connection with this Agreement. 
Reasonable gifts and entertainment provided in the ordinary course of business do not violate the above 
restriction. 

14.12 Relationship of the Parties. This Agreement does not create a partnership, franchise, joint venture, 



 
agency, fiduciary or employment relationship between the Parties.  

14.13 Entire Agreement; Order of Precedence. This Agreement and/or exhibits referenced herein, and any 
addendums and amendments, constitute the complete and entire agreement between the Parties with respect to 
its subject matter, and supersedes all prior, written or oral, discussions, understandings, arrangements, proposals, 
responses to proposals, and negotiations with respect to the same. The Parties acknowledge and understand that 
the disclaimers and limitations of liability set forth in this Agreement form an essential basis of the agreement 
between the Parties. The Parties agree that any term or condition stated in a Customer purchase order or in any 
other Customer order documentation (excluding Quotes and SOWs) is void. In the event of any conflict or 
inconsistency among the following documents, the order of precedence shall be: (1) the applicable executed 
Quote, (2) the body of this Agreement; and (3) any referenced and applicable exhibit, schedule, addendum, or 
amendment to this Agreement. Titles and headings of sections of this Agreement are for convenience only and 
shall not affect the construction of any provision of this Agreement.  

14.14 Third-Party Beneficiaries. There are no third-party beneficiaries under this Agreement. 
14.15 Counterparts. This Agreement may be executed electronically and in counterparts. 

 
 
 
 



 

 

 

September 2025 
Recycling 

 

Projector screen 1 

Monitors 5 

Desktop PC 16 

Laptops 34 

Misc. projector 
bulbs 1 box 

Projectors 7 

iLearn headphones 2 

Camera parts and 
pieces 1 box 

Document cameras 2 

Stereo w/speakers 1 

Misc. 14 boxes 

20 amp electrical 
modules 2 

Chromebook parts 11 boxes 

iMac 2 

Large TVs 4 

Small TVs 2 

VCR 4 

Aps 7 

Blonder tongue 12 

2960 switches 106 
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‭September 2025 Board Meeting‬
‭“November 2025” Software Renewals‬

‭●‬ ‭Frontline AMP (CIESC)‬
‭○‬ ‭$7,038.14‬

‭●‬ ‭Kivuto (Minitab)‬
‭○‬ ‭$54.99‬

‭●‬ ‭ProPresenter/Renewed Vision‬
‭○‬ ‭$798.00‬
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Dean Evaluation Rubric 
Proposed for 2025-2026 

 
  
Domain 1: Leadership Actions - School  (15%) 

1.1 – Contributes to the achievement of the mission, vision, & values  
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Catalyzes commitment to and 

vigorous pursuit of the 

district/school’s vision & mission 

− Works through complex 

issues in ways that energize 

stakeholder commitment  

 

− Contributes individual 

capabilities and leads group 

initiatives that consistently 

achieve essential objectives  

 

− Translates the vision and 

mission into daily school 

practices 

 − Contributes individual 

capabilities to achieve essential 

objectives  

 

− Organizes people and 

resources towards the pursuit of 

key objectives, but the results of 

these ventures are inconsistent 

− Prioritizes personal gain over 

the attainment of organizational 

goals in pursuit of the mission 

and vision  

 

− Exhibits actions or behaviors 

that negatively affect 

stakeholder commitment 

1.2 - Manages and supports a universal code of conduct 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Facilitates the creation of student 

and staff culture that self-monitors 

and corrects inappropriate behaviors 

 

− Institutes operational procedures 

designed and managed to maximize 

opportunities for successful student 

learning 

− Coaches a culture of 

excellence through 

repeated practice and 

modeling of desired 

behaviors  

 

− Consistently and equitably 

applies positive and 

negative consequences for 

behavior  

 

− Promotes a predictable, 

safe learning environment 

through consistency of 

actions 

 

− Collaboratively 

establishes, implements, 

and systematically 

reinforces school policies, 

processes, and routines in a 

firm, equitable, and 

consistent manner  

 

− Develops all stakeholders’ 

understanding of school 

− Supports the maintenance of 

routines, procedures, and 

policies; but is primarily reactive  

 

−Fails to consistently and 

equitably apply positive and/or 

negative consequences for 

behavior  

 

− Inconsistently implements the 

student code of conduct  

 

-Sends inconsistent messages 

about school policy 

 

− Allows irresponsible student 

behavior to persist 

 

-Fails to recognize positive 

student and staff behavior 
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policies and their 

consequences 

 

1.3 – Assists with supervision and school operations 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Assists at school events or 

functions not directly assigned  

 

-Highly visible at all supervisory 

functions and proactively engages 

with students and staff 

 

-Anticipates potential issues and 

confronts those ahead of time 

 

-Knows families by name and 

regularly and proactively engages 

with and listens to families at all 

school functions 

− Knows students by name, 

regularly greets students by 

name, and talks and listens 

to students 

 

-Knows staff by name, 

regularly greets staff by 

name, and talks and listens 

to staff 

 

-Maintains appropriate 

visibility at all supervisory 

functions and positively 

engages with those in 

attendance. 

 

-Consistently assists in 

maintaining orderly 

standards of behavior on 

school property 

 

-Consistently works with 

administration to assist in 

facilitating the smooth 

day-to-day operation of the 

building and student 

activities 

 − Engages and greets only 

certain groups of students and 

staff by name  

 

-Occasionally maintains visibility 

at supervisory functions 

 

-Occasionally assists in 

maintaining orderly standards of 

behavior on school property 

 

-Occasionally works with 

administration to assist in 

facilitating the smooth 

day-to-day operation for the 

building and student activities 

− Rarely engages with and/or 

greets students, families, and 

staff 

 

-Fails to maintain visibility at 

supervisory functions 

 

- Rarely assists in maintaining 

orderly standards of behavior on 

school property 

 

-Rarely works with 
administration to assist in 
facilitating the smooth 
day-to-day operation for the 
building and student activities 

 

Domain 2: Leadership Actions - Communication with Stakeholders (30%) 

2.1 – Communicates with families 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

−Demonstrates a steadfast 

commitment to families through 

proactive and frequent 

communication, especially with 

those who are traditionally 

disengaged in their student’s 

educational program 

 

-Maintains an open mind and 

participates in collaborative 

decision-making with families 

 

− Always models respectful behavior 

towards all and creates the climate 

and expectation for families to do 

the same 

 

− Interacts with families in a 

timely, consistent, positive, 

and professional manner. 

 

− Complies with school 

procedures for 

communicating with 

families and makes an effort 

to engage families in the 

educational program 

 

−Uses effective 

communication skills with 

families and demonstrates 

communication skills that 

are clear, considerate, and 

positive 

 

− Consistently models 

respectful behavior towards 

all and creates the climate 

 − Provides some information to 

families and rarely makes 

attempts to engage them in the 

educational program 

 

− Oral, written, and nonverbal 

communication may not be 

considerate and usually requires 

further explanations to avoid 

confusion 

 

− Inconsistently models 

respectful behavior towards all 

and occasionally creates the 

climate and expectation for 

families to do the same 

 

− Provides minimal to no 

information to families and 

makes no attempt to engage 

them in the educational 

program 

 

− Oral, written, and nonverbal 

communication is unclear 

(without regard to family 

misconceptions) and 

inconsiderate to families, as 

characterized by insensitivity, 

demeaning language, and 

condescension 

 

− Rarely or never models 

respectful behavior towards all 

and fails to create the climate 

and expectation for families to 

do the same 



 

3 

-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

and expectation for families 

to do the same 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

2.2 – Communicates with students 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Communicates proactively and 

frequently with students and 

engages them in the educational 

program 

 

-Maintains an open mind and 

participates in collaborative 

decision-making with students 

 

− Always models respectful behavior 

towards all and creates the climate 

and expectation for students to do 

the same 

 

-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

 

 

 

− Interacts with students in 

a timely, consistent, 

positive, and professional 

manner. 

 

− Complies with school 

procedures for 

communicating with 

students and makes an 

effort to engage students in 

the educational program 

 

−Uses effective 

communication skills with 

students and demonstrates 

communication skills that 

are clear, considerate, and 

positive  

 

− Consistently models 

respectful behavior towards 

all and creates the climate 

and expectation for 

students to do the same 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

 

 

 

 

 

 − Provides some information to 

students and rarely makes 

attempts to engage them in the 

educational program 

 

− Oral, written, and nonverbal 

communication may not be 

considerate and usually requires 

further explanations to avoid 

confusion 

 

− Inconsistently models 

respectful behavior towards all 

and occasionally creates the 

climate and expectation for 

students to do the same 

 

− Provides minimal to no 

information to students and 

makes no attempt to engage 

them in the educational 

program 

 

− Does not comply with school 

procedures for communicating 

with students. 

 

 

− Oral, written, and nonverbal 

communication is unclear 

(without regard to student 

misconceptions) and 

inconsiderate to students, as 

characterized by insensitivity, 

demeaning language, and 

condescension 

 

− Rarely or never models 

respectful behavior towards all 

and fails to create the climate 

and expectation for students to 

do the same 
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2.3 – Communicates with school staff 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the 

criteria for Effective and additionally: 

 

− Uses communication to build 

commitment for and establishing 

collective efficacy  

 

-Maintains high visibility, 

accessibility, and establishes strong 

lines of communication 

 

-Proactively consults, problem 

solves, and generates ideas with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Proactively communicates in a 

timely manner with teacher/staff to 

problem solve issues related to 

student discipline/attendance 

 

-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

 

 

− Communicates well with 

appropriate audiences and 

responds in a timely 

manner to resolve 

expressed concerns 

 

-Uses appropriate 

communication methods 

and media 

 

-Maintains appropriate 

visibility and accessibility to 

staff 

 

-Generally, consults with the 

appropriate administrator 

and guidance counselors on 

student discipline and 

attendance issues 

 

-Generally, communicates in 

a timely fashion to referring 

teacher/staff 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

 

 − Maintains inconsistent lines 

of communication and/or 

selects communication methods 

or media that have limited 

effectiveness 

 

-Responds in an inconsistent 

manner to resolve expressed 

concerns 

 

-Inconsistently consults with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Inconsistently communicates in 

a timely fashion to referring 

teacher 

− Fails to keep appropriate 

audiences informed 

 

− Uses methods of 

communication that are 

ineffective or inappropriate for 

the circumstance/audience 

 

-Rarely consults with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Rarely communicates in a 

timely fashion to referring 

teacher 

 

Domain 3: Attendance and Behavioral Achievement (40%) 

3.1 - Monitors Student Discipline/Attendance 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Includes teachers in 

disciplinary/attendance  actions with 

students and facilitates restorative 

practices necessary between teacher 

and student in a timely manner 

 

-Involves families and students and 

asks for their input making 

discipline/attendance a team effort 

 

− Ensures that student 

consequences are equitable 

and consistent based on 

individual student needs 

 

- Ensures that student 

discipline/attendance 

records and consequences 

are consistent and accurate 

based on the district 

discipline policy and state 

laws 

 

 − Inconsistently ensures that 

student consequences are 

equitable and consistent based 

on individual student needs 

 

− Fails to maintain consistent 

and accurate records based on 

the district discipline or 

attendance policies and state 

laws 

 

-Occasionally moves throughout 

all areas of the school to 

− Fails to ensure that student 

consequences are equitable and 

consistent based on individual 

student needs 

 

-Rarely or never visible in all 

areas of the school 

 

-Incomplete and/or inaccurate 

records and documentation are 

maintained 
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-Empowers students to identify 

short-term and long-term goals and 

in developing appropriate action 

plans 

-Moves throughout all areas 

of the school to promote 

positive student behavior 

promote positive student 

behavior 

3.2– Utilizes Discipline and Attendance Data to Enhance Positive School Culture 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Presents discipline and attendance 

data to the staff and builds their 

capacity to engage in continuous 

improvement, ensuring classroom 

and school policies and procedures 

reflect best practices and cultural 

responsiveness through data  

 

-Extensively utilizes and interprets 

data as a basis of decision-making to 

enhance student success 

 

-Provides additional behavioral 

interventions and/or supports to 

students and teachers identified 

through data 

− Institutes systems to 

assess the effectiveness of 

policy and detect minor 

problems before larger 

issues emerge  and tracks 

referral data to evaluate the 

effectiveness of 

interventions  

 

− Orchestrates frequent and 

timely team collaboration 

for data analysis 

 

-Disaggregates data and 

identifies trends  

 

-Implements systems 

and/or incentives to 

motivate students to display 

appropriate, ethical and 

respectful behavior at all 

times 

 

-Assist teachers with the 

implementation of effective, 

culturally responsive 

classroom management 

plans  

-Implements tracking systems to 

monitor trends in student 

behavior and effectiveness of 

interventions and support 

systems, but fails to engage 

teachers in a process of 

continuous improvement. 

 

−Occasionally supports and/or 

orchestrates team collaboration 

for data analysis 

 

-Occasionally develops and 

supports others in formulating 

action plans for implementation 

that is based on data analysis 

 

− Rarely or never organizes 

efforts to analyze data  

 

− Rarely or never applies data 

analysis to develop action plans 

 

− Rarely or never uses data to 

evaluate effectiveness of 

interventions 

 

3.3 - Responds to Individual Student Needs  
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Culturally responsive to diverse 

student needs and interests and is 

continually seeking ways to improve 

services and interventions 

 

-Demonstrates creativity in adapting 

services which actively engages 

students in the process 

− Consistently responsive to 

diverse student needs 

 

- Uses data to adapt 

supports and interventions 

to develop skill sets of 

students 

 

− Generally, takes a 

multicultural or diverse 

perspective into 

consideration when 

providing services and 

interventions 

 

 − Demonstrates limited 

responsiveness to diverse 

student needs and 

inconsistently adjusts supports 

and interventions 

 

− Demonstrates limited 

creativity in adapting services 

 

− Sometimes provides services 

and interventions  from a 

multicultural or diverse 

perspective and fosters a clear 

understanding of diversity, 

ethnicity, and culture 

 

 

− Adheres to intervention plan 

despite student's lack of positive 

progress 

 

-Does not demonstrate 

creativity in adapting services 

 

− Rarely or never takes a 

multicultural or diverse 

perspective into consideration 

when providing services and 

interventions 

 

 

 



 

6 

 

Domain 4: Leadership Actions – Professional (15%) 

4.1 – Maintains a culture of excellence 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Instills daily habits necessary to 

create a culture of excellence 

 

-Models professional excellence and 

high standards at all times 

 

− Is unwavering in maintaining high 

expectations for students, staff, and 

self 

 

-Contributes to the 

maintenance and /or 

development of a 

student-centered culture 

that instills excellence and 

promotes learning 

 

-Consistently demonstrates 

professional excellence and 

high standards in all 

situations  

 

-Provides students and staff 

the support, time, and 

structures necessary to be 

successful 

 

-Celebrates the 

accomplishments of others 

and proactively resolves 

performance issues 

− Possesses positive beliefs and 

assumptions about the potential 

of students and staff but fails to 

properly prioritize action steps 

or leverage available resources 

to achieve goals 

 

-Inconsistently demonstrates 

professional excellence and high 

standards in all situations 

 

-Recognizes and celebrates the 

accomplishments of others, but 

allows smaller performance 

issues to go unnoticed 

 

− Fails to identify and recognize 

the positive accomplishments of 

students and staff 

 

-Rarely models professional 

excellence and high standards in 

all situations 

 

-Consistently ignores staff or 

student performance issues 

 

4.2 – Embraces reflection and growth 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Promotes a culture of self-reflection 

and continuous improvement 

 

-Engages self and others in 

professional growth experiences that 

translate into a demonstrable impact 

on student culture and achievement 

 

- Establishes priorities and achieves 

actionable plans using high-leverage 

leadership competencies 

 

 

-Expresses willingness to 

learn and openly 

acknowledges areas for 

growth 

 

-Learns from personal 

experiences and the 

actions/insights of others 

 

- Establishes priorities and 

achieves actionable plans 

with minimal support from 

supervisor 

 

 

 − Expresses a willingness to 

learn from others but is 

reluctant to admit own 

short-comings 

 

-Establishes and achieves some 

personal growth goals and/or 

requires significant input from 

supervisor in establishing 

priorities and action steps 

 

 

 

− Resists changes to personal or 

leadership behaviors 

 

− Reacts with visible frustration 

to challenging problems, 

setbacks, or feedback 

 

- Fails to consistently achieve 

professional growth goals as 

outlined in a professional 

growth plan 
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4.3 - Maintains a culture of safety 

Highly Effective Effective Needs Improvement Ineffective 

At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 
-Actively champions safety 

initiatives and behaviors, serving as 
a visible and influential role model 
for faculty, staff, and students. 
 
-Establishes and regularly reviews 
safety policies, procedures, and 
plans that are clearly 
communicated and easily 
accessible to all. 
 
-Empowers all members of the 
school community to report safety 
concerns and ensures appropriate 
follow-up and accountability for 
safety breaches. 
 
-Develops and maintains strong 
relationships with campus safety, 
local emergency services, and 
other relevant stakeholders to 
ensure coordinated safety efforts. 

-Adheres to all safety policies and 
procedures, and responds 
promptly and appropriately to 
safety incidents and concerns. 
 
-Effectively communicates safety 
policies, emergency procedures, 
and relevant updates to the school 
community. 
 
-Manages safety incidents 
efficiently, ensuring proper 
documentation, investigation, and 
corrective actions are taken. 
 
-Consistently holds individuals 
accountable for safety breaches 
and conducts an appropriate 
investigation when needed. 

-Applies safety policies 
inconsistently, leading to potential 
gaps in safety coverage or 
awareness within the school. 
 
-Tends to address safety issues only 
after they arise, rather than 
implementing preventative 
measures. 
 
-Communication regarding safety 
procedures or incidents may be 
unclear, infrequent, or not reach all 
relevant parties. 
 
-Inconsistent in holding individuals 
accountable for safety breaches, or 
may not fully investigate incidents. 

-Demonstrates a clear disregard for 
established safety policies and 
procedures, or actively hinders 
their implementation. 
 
- Provides little to no oversight of 
safety protocols, resulting in a 
dangerous environment. 
 
-Fails to respond to reported safety 
concerns or delays action to the 
point where safety is 
compromised. 
 
-Repeatedly fails to comply with 
safety regulations, potentially 
leading to citations or penalties. 

 

4.4 – Monitors time and task management 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Model of punctuality and timeliness 

in discharging his/her professional 

responsibilities 

 

-Improves procedures and systems 

using technology and other 

innovative ideas to create 

efficiencies 

 

-Consistently demonstrates 

skill in managing 

procedures, 

materials/supplies, and 

technological tools/systems 

 

-Consistently allocates time 

and resources to achieve 

goals and professional 

responsibilities. 

 

-Delegates appropriate 

tasks to appropriate staff 

and assists them in 

successfully completing 

tasks 

 

 

-Inconsistently allocates time 

and resources to accomplish 

goals and professional duties, 

struggling to differentiate 

between high-leverage activities 

from low-level distractions 

 

-Delegates applicable tasks to 

other staff but does not 

consistently provide the support 

necessary for them to achieve 

success in these activities 

-Does not delegate tasks to 

appropriate staff or delegates 

tasks not suited for them 

 

-Is frequently distracted by that 

are unrelated to achieving 

primary duties and goals 
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CORE PROFESSIONALISM 
This standard illustrates the minimum competencies expected in any profession. They are basic 
employment practices. Teachers are expected to meet these standards. If they do not, it will affect their 
overall rating negatively. If teachers are notified about professionalism issues, administrators will log for 
further conversation. Does Not Meet Standard in any one category (Summative Evaluation Deduction = -1.00 total)   
 

Indicator Does Not Meet Standard Meets Standard 

1 - Attendance  Individual demonstrates a pattern of excessive 
or unexcused absences outside of FMLA 
and/or unexcused tardies (e.g. time off beyond 
number of PTO days in CBA unless exception 
is approved in advance by the superintendent 
or assistant superintendent). 

Individual has not demonstrated a pattern 
of excessive or unexcused absences and 
arrives to work on time. 

2 - Policies and Procedures  Individual demonstrates a pattern of failing to 
follow state, corporation, and school policies 
and procedures (e.g. procedures for 
submitting discipline referrals, policies for 
appropriate attire, safety policies, requesting a 
sub, submitting PTO, submit DCS reports, 
IEP/504 expectations, etc.); Does not maintain 
an active Indiana Teaching License. 

Individual demonstrates a pattern of 
following state, corporation, and school 
policies and procedures (e.g. procedures 
for submitting discipline referrals, policies 
for appropriate attire, safety policies, 
requesting a sub, submitting PTO, submit 
DCS reports, IEP/504 expectations, etc.); 
Maintains an active Indiana Teaching 
License. 

3 - Respect  Individual demonstrates a pattern of failing to 
interact with students, colleagues, 
parent/guardians, and community members in 
a respectful manner. 

Individual demonstrates a pattern of 
interacting  with students, colleagues, 
parent/guardians, and community 
members in a respectful manner. 

 

 



My MITES Summer Experience

Alex Lin (6/22-8/1)



Who Am I?
Background  

Senior @ FCHS 
Asian-American

Immigrant Parents 
& Family 

Restaurant

Extracurriculars  

Cross Country & 
Track | MAT | Interact 
Club | NHS | AI Intern

Accolades

AP Scholar w/Dist 
National 1st-gen 

NMSQT (220) 
Academic All-State 

Rising Star of Indiana  
Top Scholar

 All A Honor Rolls 
Current Valedictorian



What is MITES?

MITES = MIT Introduction 
to Technology, 

Engineering, and 
Science

6-week fully-funded 
residential summer 

program at MIT

Accepted 65/5500 
applicants (~1%)

Targeted towards high 
achieving, rising 

seniors w/ STEM, 
leadership, & 

community experience

Focused on diverse and 
underrepresented 

backgrounds across 
the country



Academic Life
STEM classes 

(Biochem, Multivariable 
Calc, Physics) +  

Humanities & Project 
Courses

Recitations, labs, and 
weekly office hours for 

extra support



Growth Mindset, 
Scholarship & 
Financial Aid, 
College Fair

Key Seminars & Workshops
Diversity & identity 

workshops, industry guest 
speakers w/aerospace & 

BOSE engineers



Tours & Site Visits

MIT Campus, Koch 
Institute, MIT Museum, 
Media Lab, Chinatown, 

Harvard Square, 
Newbury Street



Cluster 
Competitions 

(jeopardy, 
making videos, 

engineering 
challenges)

Community-Building Events
Scavenger Hunt in 

Boston, Game 
Nights, Beach 

Trip, Dinner 
Dance, Talent 

Show



Capstone Presentations

Symposium:

STEM research 
project showcase

Humanities  
Conference:  

Social impact project 
presentations



MT-04

SUN

20

MON

21

Humanities HW Due

9 AM

10 AM

Life Science Courses

9-10:30am

11 AM

12 PM

1PM

2 PM

3 PM

4 PM

TUE

22

WED

23

THU

24

FRI SA

25 26

Calculus PSet Due Life Science HW Due Physics P-Set Due 50th Celebration

Assignment: Problem Set 5

Humanities Courses

9-10:30am

Life Science Courses

9-10:30am

Humanities Courses

9-10:30am

Symposium

9am - 5pm

Hum A Slides

12:30 -1:30pm

Symposium Walk Through
1:30- 3pm
New Vassar Mezzanine

Calculus Courses

10:45am -12:15pm

Lunch (independently)
12:15- 1:15pm

Physics Courses

1:15-2:45pm

MITES Community Meeting
10:45am -12:15pm

W20-307 (Mezzanine
Lounge)

Lunch (independently)
12:15-1:15pm

Bose Panel
1:30pm, 6-120

Calculus Courses

10:45am - 12:15pm

Lunch (independently)
12:15-1:15pm

Physics Courses

1:15-2:45pm

Writing Tutorial
10:45-11:45am

Lunch (independently)
12:15-1:15pm

Life Science Recitations

1:15-2:15pm

MITES 50th Luncheon

12-2pm

Project Cours

3-5pm

Data Science

w/AIML

3-5pm
5-134

Scholarships Workshop &
Panel

3-4:30pm
6-120

Project Cours

3-5pm

Data Science

w/AIML

3-5pm
5-134

Physics Recitations

2:30-3:30pm

Calculus Recitations

3:45-4:45pm

5 PM

6 PM

Project Course OH

5-6pm

Dinner

6-7pm

Admission Counseling
5-6pm

Dinner

6-7pm

Project Course OН

5-6pm

Dinner

6-7pm

Dinner

5-7pm

7.PM

8 PM

9 PM

Warm Body Check (Curfew), 9:3 Warm Body Check (Curfew), 9:3

10 PM

PM

MITES 50th Gala

5-7:45pm

Marriot

Life Sciences OH

7:30pm, New Vassar

Life Sciences OH

7:30pm, New Vassar

Symposium Preparation

7:30-11:59pm
New Vassar

Golden Jubilee (Dinner
Dance)

7:45-9:30pm

La Sala (W20-202)Physics OН

8:45pm, New Vassar / virtual

Warm Body Check (Curfew), 9

Calculus OH

10pm, New Vassar

Physics ОН

8:45pm, New Vassar / virtual

Warm Body Check (Curfew), 9

Calculus OH

10pm, New Vassar

Assignment: Problem Set 4, 11:5
Warm Body Check (Curfew), 11: Warm Body Check (Cup

Warm Body Check (Curfew),



Keynote Speakers
Eboney Hearn (Executive  

Director)  – story of 
resilience and 
achievement

Dale LeFebvre – 50+ 
patents, MITES alum, 

entrepreneur

Dr. Aprille Joy Ericsson  – 
led a $2.1 billion enterprise 

in quantum, biotech

Dr. Grace E. Colón  – 
$120 million raised as CEO 

of Incarda Therapeutics



One Story. Many Lives.
A Hispanic scholar & fellow runner 

from Watsonville, CA

Hardest working individual at the 
program

“When seniors wish they had a ‘good 
story’ like us for college essays… 

that’s just trauma being gentrified.”

Reality: We’re still kids, but we are 
already carrying the weight of deep 

societal inequities.



Imparted Lessons

Diversity isn’t just a checkbox ->
it’s fuel for growth

Hard work doesn’t always get recognition ->
Defining characteristic of a trailblazer

Access changes everything: resources, 
mentorship, opportunity

I want to be the person I needed when I was 
a bright-eyed freshman



My Question for You

How can we create  pathways here for 
students like me?

How do we make sure talent and 
potential aren’t lost because of lack of 

access  or knowledge?

How do we inspire  the next generation 
of underrepresented voices?



Thank You
Questions?
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ED Trans from One Fund to Another

ED Loans from One Fund to Another

$75.845.203.32 $47.718.546.43 28.126,656.89 62.92%

DS Trans from One Fund to Another

OP Transfers from One Fund to Ano $

RD Transfers from One Fund to Another

RD Loans from One Fund to Another
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TOTALS $20,773,924,56 22,220,994.30

TOTALS $22,220,994.30

62.92%



Education Fund 4,045,204 27,989.371 26,681.830 S 2.659.624 2.693,121 Education Fund $ 39,484,115 $ 26,681,830 12,802,285 68%

19 $ Ope

Referendum Fund 1,791,163 3,579,402 4,164,611 $ 1,205,954 Referendum Fund 7,400,656 4,164,611 $ 3,236,045 56%

P

Education Fund 3,714,090 S 26,795,716 24,591,076 2.392.029 3.526.701 Education Fund 36,824,246 $ 24,591,076 12,233,170 67%

Ope

Referendum Fund 2,305,533 3,431,746 $ 3,727,824

Ope

2,009,455 Referendum Fund 5,546,086 3,477,064 $ 2,069,022 63%
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Book POLICIES 

 
Section Section B - School Board Governance 

 
Title B200 - Membership 

Code 

Status Active 
 
Adopted June 10, 2024 

 
 

 

B200 

MEMBERSHIP 
 
 

I. NUMBER 
 

 

The School Board shall consist of five (5) members. 

 
II. ELIGIBLITY, ELECTION, & APPOINTMENT 

Eligibility and elections of Board Members shall follow the Corporation’s Organization Plan duly 
adopted and filed with the State Board of Education. 

In accordance with Indiana law, an individual who is employed by the School Corporation may not 
be a member of the Board. Additionally, an individual who is at least eighteen (18)  years of age 
and is otherwise eligible to assume office as a member of the Board may not be disqualified on the 
basis of age. Property ownership shall not disqualify a person from serving as a Board member. 

Before August 1st of each Corporation school year, the Superintendent shall file with the Indiana 
Department of Education a list of the names and addresses of the members of the Board and the 
Corporation’s Officers, and the expiration of their respective terms. 

 
The Corporation shall file any change to its Board membership with the Indiana Department of 
Education within thirty (30) days after the change occurs. 

 
III. OATH 

 
Indiana law requires each newly elected or re-elected School Board member to take the following 
oath before taking office: 



“I solemnly swear (or affirm) that I will support the Constitution of the United States of America, 
the Constitution of the State of Indiana, and the laws of the United States and the State of Indiana. I 
will faithfully execute the duties of my office as a member of this governing body, so help me 
God.” 

The Board may also provide for additional provisions to the oath that the Board considers 
appropriate for the educational program of the District. 

The oath must be signed by the Board member and the person who administers it and filed in the 
circuit court clerk’s office of the county containing the greatest percentage of the population of the 
School District. 

 
IV. TERM 

A Board member may continue to serve successive terms without limitation. 
 

V. ORIENTATION 

Under the guidance of experienced Board members and the Superintendent, and including any 
consultants retained by the Board for such purpose, new Board members will receive orientation 
through the provision of reference materials on Board policies and procedures, as well as 
discussions and visits with the Superintendent and any consultants retained by the Board for such 
purpose. 

 
VI. VACANCIES 

The position of a Board member shall become vacant upon the occurrence of any of the following 
events: the winner of an election fails to take the required oath of office; a member no longer 
possesses the legal qualifications necessary to hold office; a member voluntarily became intoxicated 
within the working hours of the Board; a member is convicted of a felony or other crime consistent 
with I.C. 5-8-3-1; a member is no longer a resident of the Corporation; a member submits a written 
resignation from the Board to the clerk of the circuit; a member is removed from office by action of 
the Circuit Court; or death of the member is certified by the clerk of circuit court. 

Filling a Board Vacancy 
 

Upon the occurrence of a Board member vacancy, if the vacating member stated an affiliation with 
a major political party (as defined in IC 3-5-2-30) under IC 3-8-2.5-2.5(a)(5), the vacancy must be 
filled by a caucus under IC 3-13-11.  The person appointed must be from within the boundaries of 
the school corporation and serves for the term or balance of the term.  If the vacating member did 
not state an affiliation with a major political party (as defined in IC 3-5-2-30) under IC 
3-8-2.5-2.5(a)(5),  the remaining members of the Board shall seek and interview qualified 
candidates from the community to fill the position within thirty (30) days of its occurrence. In the 
event of a tie among the remaining members of the Board, or failure to act within thirty (30) days 
after such vacancy occurs, it shall be the duty of the judge of the Circuit Court to make such 
appointment. 

 

 
VII. BOARD MEMBER LEAVE OF ABSENCE FOR MILITARY SERVICE 

A Board member who elects to take a leave of absence in order to serve active duty in the Armed 
Forces of the United States or the National Guard is entitled to a leave of absence and shall receive 



a prorated salary to reflect the period of active duty. 

A Board member shall provide written notice to the Clerk of the Circuit Court stating that s/he has 
been called for active duty and will be temporarily unable to perform the duties of Board member. 

During the Board member’s leave of absence, the position on the Board must be filled in the same 
manner as filling other vacancies on the Board. The person selected or appointed serves until the 
date the Board member’s leave of absence ends, or the term of his/her office expires. 
The person selected or appointed to the Board assumes the rights and duties of a Board member and 
receives the compensation established for the office for the period of the temporary appointment. 

 
In the event the Board member's term of office expires during such a leave of absence, the office 
shall be filled as provided by law. Except as provided by Federal law or regulation, a Board member 
who is on such a leave of absence is entitled to become a candidate for and be elected to the Board 
from which s/he has taken a leave of absence. 

 
VIII. BOARD MEMBER AUTHORITY 

Individual members of the Board do not possess the powers of the School Board. 

A Board member shall not be denied documents or information necessary to the performance of his 
or her duties as a member. 

A Board member may request that the Superintendent bring the personnel records of a designated 
school employee(s) to an executive session of the Board. The Board shall limit their investigation of 
personnel records to executive sessions and shall return the complete personnel records to the 
Superintendent’s custody at the conclusion of such sessions. 

Members of the Board shall use information discovered in employee personnel records only for the 
Board’s consideration of appointments, assignments, promotions and demotions, remuneration, 
discipline, and dismissals, or to assist the development of personnel policies, or for other uses 
necessary to the performance of the Board’s legal responsibilities. 

 
 

IX. PUBLIC EXPRESSIONS AND COMMUNICATIONS OF BOARD MEMBERS 

The Board President functions as the official spokesperson for the Board. It is acknowledged, 
however, that individual Board members may have occasion to speak on Board matters from time- 
to-time. On such occasions, Board members must be mindful of their obligations under Section VIII 
Board Member Authority and Policy D225 Employee Ethics. 

Each Board member may have a Corporation email address assigned for their use while serving on 
the Board. The Corporation email may not be used to communicate regarding campaigns for 
elective office or school referenda. Email messages using Corporation email accounts or concerning 
Board business are subject to public records requests. 



X. COMPENSATION & EXPENSES 
The annual compensation for each Board member may be no more than 10% of the lowest starting 
new teacher salary for Franklin Community Schools. Each member of the Board shall be entitled to 
receive a per diem as permitted by Indiana statute. 

Members of the Board shall be reimbursed for expenses authorized by the Board, including, but not 
limited to, those incurred while traveling on school business to Board-approved conferences or to 
professional meetings. 
Reimbursement for mileage will not exceed the current rate established for Corporation employees. 
No entertainment expenses or purchases of alcoholic beverages are reimbursable. 

A Board member must submit a voucher specifying the amount and nature of each expense to the 
Board for approval after the expenses have been incurred. 

 
XI. PROFITEERING FROM PUBLIC SERVICE 

A member of the Board shall not obtain a pecuniary interest in any contract or purchase which was 
approved by the Board during his/her Board service for one (1) year after leaving the Board unless 
the former member: 

1. was screened from any participation in the contract or purchase; 

2. has not received a part of the profits of the contract or purchase by the Board; and 

3. promptly gives notice to the Board of his/her interest in the contract or purchase. 

This restriction does not apply if the Board member receives less than $250.00 of the profits from 
the contract or purchase. See Policy A125 Nepotism, Conflict of Interest, Gifts, and Use of 
Corporation Resources for information on gifts and gratuities. 

 
XII. DEFENSE AND INDEMNIFICATION OF BOARD MEMBERS 

This bylaw is applicable to all types of civil claims under law including tort claims, civil rights 
claims, and contract claims. The Board will pay all costs and fees incurred by or on behalf of any 
Board member in the defense of any claim under law if the Board by resolution determines that the 
Board member's actions upon which the claim is based arise out of the performance of the 
member's duties as a Board member, and were taken in good faith. 

The Board shall, subject to the provisions of Indiana law, also pay any judgment, compromise, or 
settlement of a claim, or suit when the Board determines by resolution that it is in the best interest 
of the Corporation to do so, the act or omission upon which the claim is based occurred within the 
scope of the Board member's duties as a Board member, and the member did not act in bad faith, or 
with malfeasance in office. The intent of this bylaw is to hold the Board member harmless from any 
liability, cost, or damages in connection such a claim, including but not limited to the payment of 



legal fees and court costs, except where the liability, cost, damage, or fees are predicated on, or 
arises out of, the bad faith of the Board member or the claim or judgment is based on the member's 
malfeasance in office. 

If a present or former Board member is or could be subject to personal civil liability for a loss 
occurring because of a noncriminal act or omission within the scope of the member's duties which 
violates the civil rights laws of the United States, the Board shall, subject to the limitations 
established by Indiana law pay the judgment, compromise, or settlement of the claim or suit if the 
Board determines by resolution that paying the judgment, compromise or settlement is in the best 
interests of the Corporation. The Board shall also pay all costs and fees incurred by or on behalf of 
Board member in defense of any such claim or suit. 

A Board member shall not be personally liable on contracts entered into within the scope of the 
member's duties as a Board member unless it is clearly indicated otherwise in writing. 

 

 
I.C. 3-12-9-4 
I.C. 5-4-1-4 
I.C. 5-8-1-35: removal from office 
I.C. 5-8-1-38: felony conviction 
I.C. 5-8-3 
I.C. 5-8-3.5 
I.C. 5-8-6 and I.C. 20-26-4-4.5: death of a member 
I.C. 5-9-4 
I.C. 20-23-4-30(e)) 
I.C. 20-23-4-30(d)(1) & (2) 
I.C. 20-23-8-22 
I.C. 20-26-4-2 
I.C. 20-26-4-3-2: oath of office 
I.C. 20-26-4-7 
I.C. 20-26-4-9 
I.C. 20-26-4-10 
I.C. 20-26-4-11 
I.C. 20-26-5-4 
I.C. 20-26-5-4(17) 
I.C. 34-13-2 
I.C. 34-13-3-5 
I.C. 34-13-3-20 
I.C. 34-13-4-1 
I.C. 34-17 (I.C. 5-8-2-1): voluntary intoxication 
I.C. 35-44.1-1-5 
I.C. 35-50-5-1.1: removal due to conviction of bribery or official misconduct 
2 C.F.R 200.112, 200.113, 200.318 
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Indiana Department of Education Purple Star Schools Program 
 

Each of our traditional Franklin Community Schools are designated as Purple Star Schools by the 
Indiana Department of Education. Below you can see the requirements for each of our schools, and 
our school district, to remain a part of this program. We all work hard to honor and support our military 
families.  
 
 
 
 
 
 
 
 
 
 
 
 

Application Requirements Description 

Assigned Point of Contact 
(POC) for military families 

There is a designated staff member at the school who serves 
as the liaison for service members, veterans, and students and 
families. 

Training requirement for POC The assigned POC has completed the required grade-level 
training found here. 

Dedicated webpage The school has a dedicated webpage to provide recognition 
and resources for service members, veterans, and students 
and families. 

Host an annual military 
program (i.e., Veteran’s Day, 
9/11, etc.) 

The school hosts a military recognition event that 
demonstrates a military-friendly culture. 

Public military display The school has a display recognizing service members, 
veterans, and/or students and families. 

School Board passed a 
resolution publicizing support 
for military students and 
families 

Evidence of board resolution representing school support for 
military students and families is uploaded to application. 
Sample resolution linked here. 

Employment of military service 
members and their immediate 
family members 

Military service members and their immediate family members, 
who meet the minimum qualifications for job openings within 
the school, will be guaranteed a job interview. 
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C175-R1 

 

 

ATTENDANCE 

The Board requires all students enrolled in the schools and programs it offers to 

attend school regularly in accordance with the laws of the State. The Board’s 

educational program is predicated upon the presence of the student and requires 

continuity of instruction and classroom participation. The regular contact of students 

with one another in the classroom and their participation in a well-planned 

instructional activity under the tutelage of a competent teacher are vital to this 

purpose. 

Research shows that regular attendance correlates with high achievement.; for this 

reason, FCS has determined that students may incur no more than 10 absences (per 

class at FCHS). All absences, excused or unexcused, count toward this limit. Exempted 

absences are not included in this limit. 

“Attendance” as used in this guideline shall mean to be physically present in a school 

or at another location where the Board’s educational program is being offered at the 

times established by the Board and a teacher is being conducted. 

EXCUSABLE REASONS (outlined in Policy C175) : MUST BE REPORTED WITHIN 24 
HOURS 

All absences must be reported to the school office.  A parent/guardian must call the 

school to report the absence by 9:00 am. 

Students/Families should produce relevant documentation (as outlined in Policy C175) 

within 24 hours following the day the student returns to school. 



 

The Corporation accepts only the following as excusable reasons for absence from 

school. 

An excuse for absence from school may be approved for one (1) or more of the 
following reasons or conditions: 

 

A.  Professional Appointments (i.e. doctor, dentist, therapist) 

Proper documentation as outlined in this policy will be required. 

B. Personal Illness 

The principal may require a doctor's confirmation if s/he deems it advisable, such 

as after 2 consecutive absences. 

C. Out-of-School Suspension 

D. Death in the Immediate Family 

E. Required Court Attendance 

F. Observance of a Bona-Fide Religious Holiday 

G. Military connected families' absences related to deployment and return 

H. Recovery from a documented accident 

I. Maternity Leave 

J. Such other good cause as determined by law (I.C. 20-8.1-3-18 and Policy #C175). 

PROFESSIONAL APPOINTMENT REQUIREMENTS 

 
Notice of appointment will be required upon return to school. The documentation 

must contain the following to be considered an acceptable absence: 

A. Name of Student 

B. Date and Time of Appointment 

C. Return date to School 

D. Any limitations and their duration 

Failure to produce documentation within three (3) days may result in a violation of 

this policy. Absences that do not accumulate against this guideline include field 

trips and/or college visits. 

 
UNACCEPTABLE REASONS FOR ABSENCES 

Any absence from school not authorized or in violation of this policy is considered 

unacceptable. 



Elementary (K-6)K-12 Unexcused Absences 

A. All absences must be reported to the school office. A parent/guardian must call 

the school to report the absence by 9:00 a.m. 
 

B. Upon the fifth unexcused absence within a 10-week period, a parent/guardian will 

receive an attendance letter informing him/her of the number of unexcused 

absences from school. Per Senate Bill 282, families are required to conference with 

school administrators within five ten instructional days of the fifth unexcused 

absence. At this meeting, an attendance plan will be developed and should be 

followed. Schools will work with families to schedule the conference at a 

convenient time. A school administrator, teacher, counselor, and parent/guardian 

should attend the conference. The parent/guardian may bring a representative if 

notice is provided to the school at least 48 hours before the conference. 

C. Upon the tenth unexcused absence and thereafter, failure to provide 

documentation from a physician in compliance with Board Policy C175 will be 

considered to be in violation of this policy. On the tenth unexcused absence, a 

letter is issued from the school as verification of the student’s absence from 

attendance at school. All absences, excused or unexcused, count toward this 10-

day limit. Per Senate Bill 282, an affidavit will be filed with the prosecutor's office 

for students accumulating 10 unexcused absences. 

D. Upon the fifteenth absence, excused or unexcused, the school will send a notice 

to Johnson County Community Corrections and DCS for further action. A letter will 

be sent to parents/guardians as well. 

E. Upon the accumulation of 18 unexcused absences, per Senate Bill 282, the 

student’s attendance data will be submitted to the prosecutor’s office. 

Middle (7-8) 

A. All absences must be reported to the school office. A parent/guardian must call 

the school by 9:00 a.m. to report the absence. 

B. Upon the fifth unexcused absence, a parent/guardian will be given a warning 

notice informing him/her of the number of absences from school. 

C. Upon the tenth absence and thereafter, failure to provide documentation from a 

physician will be considered to be in violation of this policy. On the tenth absence, 

a letter is issued from the school as verification of the student’s attendance at 

school. All absences, excused or unexcused, count toward this 10-day limit. 

D. Upon the fifteenth absence, excused or unexcused, the school will send a notice 

to Johnson County Probation/Office of Family and Children and DCS for further 

action. 

High School (9-12) 

A. All absences must be reported to the school office. A parent/guardian must call 

the school by 9:00 a.m. to report the absence. 



B. Upon the fifth unexcused absence, a parent/guardian will be given a warning 

notice informing him/her of the number of absences from school. 
 

C. Upon the tenth absence and thereafter, failure to provide documentation from a 

physician will be considered to be in violation of this policy. On the tenth absence 

from a class, a letter is issued from the school as verification of the student's 

attendance at school. All absences, excused or unexcused, count toward this 10- 

day limit. Upon the fifteenth absence, the school will send a notice to Johnson 

County Probation/Office of Family and Children and DCS for further action. 

D. Due to work missed, any absence of ten (10) or above may result in loss of credit 

from the class. 

E. Upon the fifteenth absence, excused or unexcused, the school will send a notice to 

Johnson County Probation/Office of Family and Children and DCS for further 

action. 

EXCESSIVE ABSENCES (7-12) 

When students reach their tenth absence, unexcused and excused, a letter will be sent 

home indicating that the student is in violation of the attendance policy and will be 

referred to Johnson County Juvenile Community Corrections at fifteen absences. 

At the 10th absence, the student/parent or guardian will be required to meet with a 

counselor or administrator to discuss their absences and develop an attendance 

contract. The following interventions can be utilized to assist with attendance 

concerns: 

A. After-school detention 

B. Referral to alternative school 

C. Loss of driving privileges for school 

D. Referral to Juvenile Detention for truancy 

E. In-school suspension 

F. Out-of-school suspension 

G. Loss of high school credit 

H. Possible loss of extra and co-curricular participation, prom, dances and after 

school activities 

I. Possible expulsion 

Exempted absences are not included in these 5,10,15-day thresholds. (See Policy 

#C175.) 

 

 



TARDINESS 
 

The prompt arrival of students prepares them for success the entire day. Students 

who report late to school must check-in at the main office to obtain admittance to the 

building. 

Middle/High School 

Consequences for tardiness are outlined in the Middle/High School Handbooks. 

PRE-ARRANGED ABSENCES 

Pre-arranged absences may be considered an unacceptable absence and subject to the 

ten (10) day rule in all three (3) school levels. Prior to the absence, parents are expected 

to notify the school of the absence. 

TRUANCY 

A student shall be considered truant each day or part of the day s/he is inexcusably 

absent from his/her assigned location without parental knowledge. Absence is defined 

as non-present in the assigned location any time beyond the tardiness limit. A student 

will be considered tardy rather than absent if s/he is in his/her assigned location 

within thirty (30) twenty (20) minutes after the official start of the school day. 

NOTICE TO THE INDIANA BUREAU OF MOTOR VEHICLES 

 
In accordance with Indiana law, the building principal and/or attendance officer shall 

keep the Bureau of Motor Vehicles informed of each student whose truancy has 

resulted in at least two (2) suspensions, an expulsion, or an exclusion from school or if 

the student has withdrawn from school in an effort to circumvent the loss of his/her 

learner's permit or application for a driver's license. The student's current license 

cannot be revoked for habitual truancy. The building principal and/or attendance 

officer shall notify the Bureau of Motor Vehicles of each student who is a habitual 

truant. 

The disciplining of truant students shall be in accord with Board policies and due 

process described in the Student Code of Conduct and Board Policy 5611. 

STUDENTS LEAVING SCHOOL DURING THE SCHOOL DAY 

A. No staff member shall permit or cause any student to leave school prior to the 

regular hour of dismissal except with the knowledge and approval of the principal 

and with the knowledge and approval of the student's parents. 

B. No student will be released to any government agency without proper warrant or 

written parental permission except in the event of an emergency as determined by 

the building principal. 

 



CERTIFICATE OF INCAPACITY 
 

If a parent does not send his/her child to school because of the child’s illness or 

mental or physical incapacity, it is unlawful for the parent to fail or refuse to produce 

a certificate of incapacity for an attendance officer within six (6) days after it is 

demanded. The certificate required under this requirement shall be signed by an 

Indiana physician or by an individual holding a license to practice osteopathy or 

chiropractic in this state or by a Christian Science practitioner who resides in Indiana 

and is listed in the Christian Science Journal. 
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C175-E2

ATTENDANCE
Administrator-Approved Excused Absence Request Form

Please complete this form to request an administrator-approved excused absence for your 
student. One form must be submitted per student, per absence request.

Student Information

Student Full Name (Print): ____________________________________________ 

Grade: __________________          Building:  _______________________ 

Parent/Guardian Information

Parent/Guardian Name (Print): _______________________________________

Phone Number: _____________________________________________________

Absence Details

Type of Absence as defined in Policy C175 (Check One):
☐ Family Choice Planned (known in advance): maternity, military, or other reason
☐ Family Choice Unplanned (unexpected): maternity, military, or other reason
☐ Administrator Approved (known in advance): not falling into the above categories;
must be making satisfactory academic progress

Date(s) of Absence: ____________________________________________

Specific Reasons for Absence:



Parent/Guardian Signature

I certify that the above information is accurate and understand that this form will be reviewed by 
school administration.

Signature: ____________________________________

Date: _______________________

Office Use Only

 Received by: __________________________
 Date Received: ________________________
 Approved: ☐ Yes ☐ No
 Notes: ________________________________________________________

Franklin Community School Corporation
Adopted:
Revised:



Estimate
DATE

5/20/2025

ESTIMATE #

22294

NAME / ADDRESS

Franklin Community School Corporation
998 Grizzly Cub Dr.
Franklin, IN  46131
Jeff Bright 317-534-8457

Burton's Flooring Center

565 Banta Street
Franklin, IN 46131

PROJECT

High School - A108

SIGNATURE

Phone #

(317) 738-0001

TOTAL

DESCRIPTION QTY COST TOTAL

Room A108

Patcraft's Timber Grove II - #I438V 30MIL
color: To Be Selected
(27) ctns = 965.52 sf

965.52 4.65 4,489.67T

Shaw's 4200 adhesive 2 285.45 570.90T
4" covebase
Color: To be selected

128 1.95 249.60T

Mapei Premium Covebase adhesive 2 13.30 26.60T

Freight charge 1 150.00 150.00T

Scope

Take up VCT 903.76 1.50 1,355.64
Adhesive removal 903.76 0.28 253.05
Cove Base Removal 126 0.25 31.50
Disposal fee 1 75.00 75.00
Install LVT 965.52 2.25 2,172.42
Install covebase 128 1.10 140.80
Sales Tax 0.00% 0.00

_____________________________________

Payment policy: Estimates under $5,000 require payment in full to place orders/schedule.
Estimates over $5,000 require 50% deposit to place orders/schedule with 50% due upon
completion. *An additional 4% will be added to total purchase if credit/debit card is
used.*(Please make arrangements to pay the day of installation.) This estimate is for the work
as described above and is guaranteed for 30 DAYS.  It is based on our evaluation and does
not include required additional labor and material should unforeseen problems arise.

$9,515.18



FCHS ATHLETIC DEPARTMENT 

Bill Doty, Director of Athletics 

Chris Coll, Assistant Athletic Director 

Marcus Davis, Athletic Trainer 

Kim Barnett, Athletic Secretary 

Office: 317-346-8222 Fax: 317-738-5703 

Date: August 20, 2025 

To: Jonathan Alexander 

Subject: Letter of Agreement - JCREMC 

Grizzly Cubs 

The purpose of this Letter of Agreement is to establish a sponsorship agreement between Johnson 

County REMC and the Athletic Department of Franklin Community High School, to affirm the terms for 

advertising support of the student athletic programs of Franklin Community High School for a one year 

period beginning September 1, 2025 through August 31, 2026. 

A. Johnson County REMC and Franklin Community High School Athletic Department agree to the

following terms:

a. Designation as the "Indoor Concession Sponsor for Franklin Athletics".

b. JCREMC will receive signage prominently placed in mutually agreed upon locations at (2)

FCHS Indoor Concession Windows.

c. JCREMC will receive recognition during pre-game and in-game announcements as the

Concession Sponsor for FCHS Athletics.

d. FCHS Athletic Department will maintain each sign after installation for the duration of

this agreement.

e. Work in good faith to represent Franklin Community High School and JCREMC in a fair,

reasonable and professional manner that is in keeping with the standards of both

organizations.

f. During the term of this agreement, JCREMC will provide financial support to the Franklin

Community High School Athletic Department in the sum of $3,000.00.

John Gates 

Director of Business Development & Marketing 

Becky Nelson 

Board of School Trustees, President

Date: 
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