
Pioneer Technology Center Board of Education 
Regular Meeting
Tuesday, June 9, 2026, 6:00 PM
Seminar Center West
2101 N. Ash St.
Ponca City, Oklahoma 74601 
The Board will meet for a snack supper in Seminar Center West 5:30 p.m. No school board 
action will be discussed or taken; therefore, no agenda items are listed in connection with this 
period prior to convening of the board of education meeting.

1. Call meeting to order 

2. Roll call and establish a quorum 

3. Flag salute and moment of silence 

4. Reports and Presentations

Small Business Development Centers (SBDC) — Ben Evans, Entrepreneurial Services 
Coordinator
  

5. Discussion and vote to approve or not approve the Minutes of the May 12, 2026 regular 
Board of Education meeting 

6. Discussion, review and vote to approve or not approve the Financial Reports; Activity 
Fund Report; and Encumbrances & Change Order Lists (General Fund #61893-62017 in 
the amount of $114,956.29;  Building Fund #60089-60097 in the amount of 
$130,551.67;  Payroll #70191-70205 in the amount of $34,203.21) 

7. Administrative Reports and Anticipated Discussion by the Board and Staff regarding 
facilities, district policy issues, community issues and/or personnel or student needs 

7.A. Traci Thorpe, Superintendent/CEO 

7.B. Kahle Goff, Director of Full-Time Programs 

8. Discussion and vote to approve or not approve the superintendent's travel to Charlotte, 
North Carolina, for the CTE Superintendents' OkACTE benchmarking trip on September 
13–16, 2026 

9. Discussion and vote to approve or not approve the 2026-27 Basic Peace Officer 
Certification handbook.  

10. Discussion and vote to approve or not approve the annual contract with Adira for 
cybersecurity management in the amount of $28,875  



11. Discussion and vote to approve or not approve the Agreement for Representation 
between Pioneer Technology Center and its Board of Education and Rosenstein, Fist & 
Ringold. This is an agreement for legal services, including, but not limited to, legal 
advice, consultation and representation for FY27. 

12. Discussion and vote to approve or not approve the FY27 contract with Burnett Security 
& Investigation to provide daily deposit services for an amount up to $5,000 

13. Discussion about moving forward with an architect and construction manager for the 
remodel of Precision Machining 

14.  Discussion and vote to approve or not approve a Resolution requesting FY27 
Temporary Appropriations for General Fund and Building Fund: and a Resolution 
authorizing the school treasurer/deputy treasurer to invest excess funds during FY27. 

15. Discussion and vote to approve or not approve the close out and transfer of balances 
from the following Activity Fund sub-accounts to the General Fund on June 30, 2026. 
(Petty cash, bookstore revenue, equipment sales, facilities rental, ABE testing fees, 
incubator rents, incubator utilities, miscellaneous, resale, shop revenue, day tuition, 
AT&D tuition, IT&D tuition, safety tuition, SHARE/Local). 

16. Discussion and vote to approve and not approve the Activity Fund Subaccounts for 
FY27 as listed on Appendix A. 

17. Discussion and vote to approve or not approve the adoption of the annual insurance 
resolution and proposed insurance policies renewal, for FY27, as listed on Appendix B. 

18. Discussion and vote to approve or not approve the appointment of Aimee Snyder as 
School Treasurer and Purchasing Agent; Erin Mercer as Deputy Treasurer; Katy Mayer 
as Encumbrance Clerk and Activity Fund Custodian and Carol Cales as Activity Fund 
Clerk for FY27. 

19. Proposed Executive Session to discuss the FY27 salary schedules and staffing plan per 
Okla. Stat. Title 25, 307(B)(1). 

20. Vote to convene in Executive Session 

21. Acknowledge return of the Board to Open Session 

22. Board President statement of Executive Session minutes 

23. Motion and vote to approve FY27 salary schedules and staffing plan. 

24. Discussion and vote to approve or not approve individuals on part-time and temporary 
employment contracts, and addenda to contracts 

25. Discussion and vote to approve or not approve hiring an AEFL(Adult Education 
Financial Literacy) Coordinator/Instructor 



26. New Business 

27. Board Comment 

28. Adjournment 

 
NOTE:  The Board may discuss, make motions and vote upon all matters appearing on this agenda.  Such votes may be to adopt, reject, 
table, reaffirm, rescind, or take no action on any agenda matter.
 
 
POSTED:  Pioneer Technology Center, North Entrance
                  Posted ____________________________
                  By Kellie Johnson, Minutes Clerk



Pioneer Technology Center Board of Education Regular Meeting
Tuesday, May 12, 2026 6:00 PM
Seminar Center West
2101 N. Ash St.
Ponca City, Oklahoma 74601
 

1. Call meeting to order

2. Roll call and establish a quorum

Absent- J.D. Soulek

Also in attendance were Traci Thorpe, Kendra Knight, Kahle Goff, Molly Kyler, Mike Orr, Terri 
Busch, Kellie Johnson, Jennifer Wehrenberg, Aimee Snyder, Shelly Shulanberger, Paytan 
Hodgson, Angela McClaflin, and Joey Reinart

3. Flag salute and moment of silence

4. Reports and Presentations — Gateway/STEM Program Reports from Blackwell, Newkirk, 
Woodland, Tonkawa

Mrs. Shelly Shulanberger - Woodland Public Schools
Ms. Paytan Hodgson - Newkirk Public Schools
Mrs. Angela McClaflin - Blackwell Public Schools
Mr. Reinart & Mrs. Kari Widener - Tonkawa Public Schools 

Shelly S- Woodland Public Schools — Thank you for the continued support of the STEM 
Program. 66 students in High School and 64 middle school students. STEM has become more 
hands-on in the past due to your financial support of our schools. Purchased Chromebooks, and 
we have more hands-on activities in science classes. There are 3 Junior High Quiz Bowl teams, 
and they placed 2nd in the contests they competed in. 
The computer teacher purchased media communication supplies and the students are learning to 
use the equipment. They are live-streaming the sporting events and parades, etc. 

Payton Hodgson- Newkirk Public Schools-STEM Program — Thank you for helping us foster 
quality education for Newkirk Middle School and High School. (Wendy T). Peyton showed 
pictures of Newkirk’s classroom. Before and After pictures to show the items that have been 
purchased by financial support from PTC. We purchased a vinyl banner printer with our funding, 
and we made new state championship banners for the gym and a backdrop for media day. We 
also got chrome books and a charging cart. New 3-D printers were also purchased, and we have 
been able to do fundraising to make more funds for the program. 
Hands-on learning opportunities and Career Tech aligned learning opportunities and 
collaboration with CORE subjects for STEM curriculum. I like to teach in real life applications. 

Angela M- Blackwell Public Schools — I was a graduate of PTC and I know the importance of 
the program and this is my first year in the program. Kari W. had been in the program before me 



and she left huge shoes to fill. We have a large banner printer and 3-D printers. We are looking 
at ways to use those items. I currently teach 6–12 grade, and we teach STEM, Robotics, 
Engineering, etc. Kahle stated that Blackwell Middle school also tours PTC. 

Mr. Reinart- Tonkawa Public Schools — Kari W. will be the leader of the new program for 
Tonkawa. In the High School there is 17 students in 2 different classes. We have a step program 
that students must complete before being in a Full STEM program such as robotics. This is our 
2nd year to offer STEM, and we are still growing and learning. We are looking to add electronics 
next year. We are also looking at adding a program for our 7th graders.  We had several students 
who attended OU Girls day in Engineering. We have 5 students who qualified for the National 
Conference. 

5. Discussion and vote to approve or not approve the Minutes of the April 14, 2026 regular 
Board of Education meeting

Motion to approve the Minutes of the April 14, 2026 regular Board of Education meeting passed 
with a motion by Ms. Debbie Leaming and a second by Mr. Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Abstain (Without Conflict)  
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 3, Nay: 0, Absent: 1, Abstain (Without Conflict): 1

6. Discussion, review and vote to approve or not approve the Financial Reports; Activity Fund 
Report; and Encumbrances & Change Order Lists (General Fund #61695-61892 in the amount of 
$211,564.83; Building Fund #60081-60088 in the amount of $107,930.25; Payroll #70190 in the 
amount of $3,582.60)

Motion to approve the Financial Reports, Activity Fund Report, and Encumbrances & Change 
Order Lists as presented passed with a motion by Ms. Rachel Shuey and a second by Mr. 
Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

7. Administrative Reports and Anticipated Discussion by the Board and Staff regarding facilities, 
district policy issues, community issues and/or personnel or student needs

A. Traci Thorpe, Superintendent/CEO



Legislative session is looking to wrap up early this year. The budget bill has been passed through 
committee and is moving on for approval on the floor of each chamber, before final approval by 
the Governor. This is the earliest that has happened. This budget includes flat funding for 
Careertech, but they did protect Flex Benefit Allowance and added longevity pay for state 
employees as well as a teacher pay raise for CTE. We are waiting to hear from ODCTE how that 
may be rolled out, once final approval has been granted. There are still several other tax 
reduction measures making their way through the process. We have been in contact with our 
legislators to share concerns with the impact those may have on our future school budgets. Some 
that we’re still monitoring closely are: potential SQ 843 – Homestead tax exemption, SB227 - 
flowlines for oil and gas, HJR1087 – manufactures’ exemption and SJR39 – Ad Valorem growth 
caps.
Integris Hospital staff met with PTC team members to discuss a pathway to assist more of our 
CNA completers toward employment opportunities in a hospital setting. Discussions centered 
around the development of a stackable credential for Patient Care Technician which will include 
some clinical rotations in a hospital and can be an add-on beyond CNA.
Mayor Kelsey Wagner has signed a proclamation in observance of National Apprenticeship 
Week, recognizing the vital role apprenticeships provide in creating opportunities for quality 
jobs and well-paying careers. PTC will be presented the proclamation on April 13 at the City of 
Ponca City Commission meeting. National Apprenticeship week will be observed April 26 - May 
2. Several of our PTC team participated in the Central Technology Center CDL Statewide 
Program Advisory Committee meeting on April 8. The group met to discuss the statewide 
offering and network about what is
working, needs/concerns, and what’s next. PTC is one of the 18 technology centers partnering in 
the statewide offering. The drive around the BIS building and incubator facilities is underway 
and is anticipated to complete by early May.
Plans for a low water crossing have been received from the City of Ponca City and will be 
constructed this spring/summer.
The capital planning committee met to review upcoming Spring/Summer projects and priorities 
for future capital projects. Quotes for summer projects will be anticipated for approval at the 
May meeting.

Molly Kyler, Executive Director, Business & Industry Services

Graduation season is upon us, and we have been busy making it happen. We appreciate everyone 
who helps put these together. Incubator clients needed a bigger space and we have worked with 
them to get a bigger space available. We have other tenants that are applying and trying to get up 
and running. Terri lead the OKSPRA conference where she is the new President. We have had 
meetings about E-Sports and paramedic classes offered. 

8. Discussion, Review and vote to approve or not approve policies CVFA-R- Fair Labor 
Standards Act- Regulation & DLE- Overtime and Compensation Time

Motion to approve policies CVFA-R- Fair Labor Standards Act- Regulation & DLE- Overtime 
and Compensation Time passed with a motion by Mr. Laurence Beliel and a second by Ms. 
Debbie Leaming.
Mr. Laurence Beliel:   Yea   



Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

9. Discussion and vote to approve or not approve FY27 resource allocations to support Blackwell 
Gateway Partnership Program

Motion to approve FY27 resource allocations to support Blackwell Gateway Partnership 
Program passed with a motion by Ms. Debbie Leaming and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

10. Discussion and vote to approve or not approve FY27 resource allocations to support Newkirk 
Technology Education Partnership Program

Motion to approve FY27 resource allocations to support Newkirk Technology Education 
Partnership Program passed with a motion by Ms. Debbie Leaming and a second by Ms. Rachel 
Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

11. Discussion and vote to approve or not approve FY27 resource allocations to support 
Woodland STEM Partnership Program

Motion to approve FY27 resource allocations to support Woodland STEM Partnership Program 
passed with a motion by Ms. Debbie Leaming and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1



12. Discussion and vote to approve or not approve FY27 resource allocations to support 
Tonkawa STEM Partnership Program

Motion to approve FY27 resource allocations to support Tonkawa STEM Partnership Program 
passed with a motion by Ms. Debbie Leaming and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

13. Discussion and vote to approve or not approve revised contracts for FY26 Audit and 
Financial Statement Services with S&B CPA’s & Associates PLLC and Mary E. Johnson & 
Associates PLLC

Motion to approve revised contracts for FY26 Audit and Financial Statement Services with S&B 
CPA's & Associates PLLC and Mary E. Johnson & Associates PLLC passed with a motion by 
Mr. Laurence Beliel and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

14. Discussion and vote to approve or not approve a contract with the Gooden Group, Inc. to 
serve as the consultant for a joint marketing and public relations initiative involving multiple 
technology center districts for FY27 ($5,526 same as FY26).

Motion to approve a contract with the Gooden Group, Inc. to serve as the consultant for a joint 
marketing and public relations initiative involving multiple technology center districts for FY27 
($5,526 same as FY26). passed with a motion by Ms. Rachel Shuey and a second by Ms. Debbie 
Leaming.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

15. Discussion and vote to approve or not approve a contract with Statewide Marketing 
Cooperative Agreement for FY27 ($13,750 — same as FY26).



Motion to approve a contract with Statewide Marketing Cooperative Agreement for FY27 
($13,750) passed with a motion by Mrs Gay Norris and a second by Mr. Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

16. Discussion and vote to approve or not approve the 2026-2027 Oklahoma State School Boards 
Association Membership (OSSBA) in the amount of $3,665

Motion to approve the 2026-2027 Oklahoma State School Boards Association Membership 
(OSSBA) in the amount of $3,665 passed with a motion by Ms. Debbie Leaming and a second 
by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

17. Discussion, Review and vote to approve or not approve purchases over $10,000 as listed on 
Appendix A

Motion to approve purchases over $10,000 as listed on Appendix A passed with a motion by Mr. 
Laurence Beliel and a second by Ms. Debbie Leaming.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

18. Discussion and vote to approve or not approve individuals on part-time and temporary 
employment contracts, and addenda to contracts as listed on Appendix B

Motion to approve individuals on part-time and temporary employment contracts, and addenda 
to contracts on Appendix B passed with a motion by Ms. Debbie Leaming and a second by Mrs 
Gay Norris.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   



Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

19. Discussion and vote to approve or not approve contract renewals for employees listed on 
Appendix C (Instructors & Facilitators)

Motion and vote to approve contract renewals for employees listed on Appendix C (Instructors & 
Facilitators) passed with a motion by Ms. Rachel Shuey and a second by Mr. Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

20. Discussion and vote to approve or not approve hiring a Career Development Facilitator

Motion to approve hiring Sage Langston as Career Development Facilitator passed with a motion 
by Mr. Laurence Beliel and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

21. Discussion and vote to approve or not approve hiring an Academic Math Instructor

Motion to approve hiring Kelsey Fortney as Academic Math Instructor passed with a motion by 
Mr. Laurence Beliel and a second by Mrs Gay Norris.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

22. Discussion and vote to approve or not approve hiring a Bid Assistance Coordinator

Motion to approve hiring LeeAnna Bowling as Bid Assistance Coordinator passed with a motion 
by Ms. Rachel Shuey and a second by Ms. Debbie Leaming.
Mr. Laurence Beliel:   Yea   



Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

23. Discussion and vote to approve or not approve the transfer of Heather Underwood from 
Teacher Prep/BITE Teaching Assistant to Testing Specialist

Motion to approve or not approve the transfer of Heather Underwood from Teacher Prep/BITE 
Teaching Assistant to Testing Specialist passed with a motion by Ms. Debbie Leaming and a 
second by Mr. Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

24. Discussion and vote to approve or not approve the transfer of Jennifer Wehrenberg from 
ABE/HSE Coordinator/Instructor to T&I Instructional Director

Motion to approve the transfer of Jennifer Wehrenberg from ABE/HSE Coordinator/Instructor to 
T&I Instructional Director passed with a motion by Mrs Gay Norris and a second by Ms. Debbie 
Leaming.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

25. Discussion and vote to approve or not approve the transfer of Brisa Linnebur from 
ABE/HSE-Full Time programs Secretary to Administrative Assistant-Student Services

Motion to approve the transfer of Brisa Linnebur from ABE/HSE-Full Time programs Secretary 
to Administrative Assistant-Student Services passed with a motion by Ms. Debbie Leaming and 
a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Mrs Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   



Yea: 4, Nay: 0, Absent: 1

26. New Business (None)

27. Board Comment (None)

28. Board Vice-President Gay Norris adjourned the meeting at 7:20 pm

Respectfully submitted,

Kellie Johnson

Kellie Johnson
Board Minutes Clerk

_____________________________________
President, Board of Education

_____________________________________
Clerk, Board of Education

________________________
Date of Approval



Motion:                               Second:                           Vote:





































Superintendent Report – June 2026

Meetings and Activities
• May 13 – PTC Special Olympics Send-Off; After Board Meeting Report to Staff 
• 14 –Standard Reunification Method Seminar – I Love You Guys.org; PTC Graduation
• 15 – Sending School Graduations – Blackwell, Newkirk, Woodland
• 16 – Tonkawa Graduation
• 18 – Gubernatorial Forum – Leisa Mitchell Haynes; CTE Legislative Committee Zoom
• 19 – Student Ambassador planning meeting
• 20 – Capital Planning meeting – Machine Tool Remodel Discussion; ODCTE State Director Zoom with CTE 

Superintendents –CTE State Board May meeting recap
• 21 – RCB Community Advisory Board meeting
• 22  – PC Chamber – Ponca Politics forum – SQ 832 Info Session and Senate Candidate debate; Integris 

CHO meeting; Ponca City Graduation
• 25 – Memorial Day
• 26 – PTC Summer Camp; 2nd Interview staff position
• 27 – PTC Summer Camp; Director Team luncheon
• 28 – PTC Summer Camp; Karen Ware Retirement Celebration; Integris PC Hospital Board meeting; PTC 

Olympic Committee planning meeting
• 29 – B&I Breakfast – Healthcare Services Sector; PTC End of the Year Goals Report and Staff Celebration
• June 2 – Oklahoma Supreme Court oral argument – SQ843
• 3 – 1Million Cups with – Travis Bush - Ponca City MegaBurger; PTC Supervisor Group planning meeting
• 4 – Area superintendent meeting with Kay County Assessor; Meeting with Skyland 3d 
• 8 – Nursing and STEM Biotech Summer Academy; PTC Supervisor Group meeting
• 9 – Executive Team meeting with Solomon Strategic Advisors on PTC Supervisors’ Leadership Development 

Academy; PTC Board meeting

Full-Time Programs
• Summer camp for incoming 5th and 6th grades was held on May 26-28, with 118 campers participating.
• We will be holding summer academies for 8-10th graders throughout June and July.  
• SJR39 – a reduction of caps on ad Valorem increases -- passed and will move forward to a vote of the 

people as SQ 847 on the November ballot.  
• SQ 843 – Homestead tax exemption oral arguments were held with the Oklahoma Supreme Court June 2nd.

We’re waiting for the final decision of the supreme court on the ability to move forward for signatures.   

Business and Industry Services  
• Johnny Thornburgh facilitated a meeting with Traci Thorpe and Skyland 3D representatives, Sara Yanez and 

Ryan Cox, to discuss the potential for short-term adult training courses for Skyland employees as well as 
opportunities to connect with high school students in learning about emerging technology occupations 
available locally. 

• The May B&I Breakfast hosted the healthcare sector, with 32 participants attending.  Discussion focused on 
programming offered at PTC as well as current issues or concerns from area healthcare providers and 
resource agencies: Integris, Bradbury Commons, Campbell Family Vision Care; PC Fire Department and 
Community Health Foundation. 



Capital Planning
• The south access from Ash is currently undergoing replacement of asphalt to concrete. This is the last 

portion of asphalt we needed to remove and is scheduled for completion by the end of the month. 
• We have submitted a claim to our insurance group (Oklahoma State Insurance Group).  The adjuster has 

inspected the property and is working to collect information on the HVAC units to finalize the report for the 
claim allowances.   It is expected to be a multi-million dollar claim in damages to the roofing and exterior of 
the facilities.  

• Other summer maintenance projects are underway – FTP Office facelift and furniture update for workflow 
optimization, furniture delivery from equipment request orders and sound panel installation in Welding shop 
to lessen sound issues in that area.  

Retirements/Resignations/Staff Changes
• We are working through the process of identifying candidates for the PTC receptionist and the WRO Job 

Specialist open positions. Ian Freeman, Apprenticeship Training Coordinator, has submitted a letter of 
resignation effective June 26, 2026, and we will be opening that position for re-hiring.     

Upcoming Events
June 11 – Carl and Carol Lynes’ Retirement Reception @ 11am
June 18 – Ponca City Chamber – Elected Officials’ Picnic
June 19 – Juneteenth
June 22-24 – CTE Superintendent June Planning Meeting
July 3rd – Independence Day Holiday



Directors’ Report to the PTC Board of Education – June 2026
(Alphabetic by Area)

Business & Industry Services & Safety
• The BIS team served 91 different in-district and 30 out-of-district businesses in May. 
• Three hundred and thirty (330) services were rendered by the team last month. These 

activities include Community Development & Involvement, Curriculum & Program 
Development, Apprenticeships, Marketing Visits, Adult Training & Development Classes, Safety 
Training, Customized Training, Consulting, Personal Enrichment, Ag Business advisement, 
Team & Professional Development and OK APEX Accelerator access, and Firefighter Training.

• The BIS team conducted 70 one-on-one consultations for 94.30 counseling hours.
• The BIS team also logged:

• 1026 Safety Training Contact Hours
• 513  Customized Training Contact Hours
• 666 AT&D/Open Enrollment Contact Hours

• AT&D offered 5 on-campus classes: 4 were held, 1 was canceled, and registrations filled 39 
seats and 1 online class enrollment. Two classes offered certification in Fast Track Phlebotomy 
and BLS CPR. 

• The May B&I Breakfast was healthcare and we had 32 participants attend.
• Janet Schwabe onboarded our newest incubator tenant, Jeff Williams with ADT Precision 

Machining.
• Jenn Miller wrapped up the spring Manager’s Tool Belt program.
• The BIS Team welcomed the new APEX Accelerator Coordinator to the team on May 26. She is 

training with Dawn for the next couple weeks. 
• The strategic planning core team met to plan the end of year celebration and goal report out.
• Molly attended the quarterly BIS/WED Directors’ meeting in Lawton at Great Plains 

Technology Center, along with Pioneer Tech’s graduation celebration. She also represented 
PTC at Blackwell’s graduation ceremony.

On the horizon in June for BIS and AT&D…
• Funday Sundaes - Parent/Child
• Cell Phone Photography
• Beginning Welding
• School Bus Driver
• Beginning Knitting
• Resin Art-Cutting Board
• Beautiful Junk: The art of Creative Journaling
• Taco Tuesday
• Summer Sides
• Intro to Product Photography
• CPR and First Aid
• Painting - Cherry Blossom Trees
• Basic Sourdough
• Patient Care Technician
• Yoga
• Sourdough Discard
• Non-Profit Workshop-Open Meetings Act
• DAWN BRAKEY’S RETIREMENT PARTY - June 17 at 11:30



Communications & Marketing
• Angie Ogden attended the State Communications and Marketing Meeting in Stillwater with 

other marketing professionals, June 3rd.
• Terri Busch completed New Employee Onboarding for LeeAnna Bowling.
• The C&M team assisted with the PTC Student Awards Assembly with photos and videos.
• Angie Ogden did a great job with Social Media while Terri was gone and while Terri was taking 

care of her mother in the hospital.
• Terri Busch attended the General Conference of the Wesleyan Church and volunteered. 
• The C&M team continues to facilitate the clean uniform website for all staff to order 

recruitment shirts.
• Terri Busch assisted with BBQ w/BIS photos.
• The C&M Team assisted with Summer Camp registration, pictures were placed on social 

media.
• Terri Busch attended a special meeting for the Marland Foundation as a representative from 

the Marland Estate Commission. 
• The C&M Team assisted with all graduation’s activities and events. BPOC grad, 

NTHS/Guaranteed Grad, and the Graduation in May. 
• Numerous press releases were sent during the month of May by Terri Busch.
• Terri Busch is leading the Officers Training for OKSPRA at the Hilton in Edmond.
• Angie Ogden attended the State Communications and Marketing Meeting in Stillwater with 

other marketing professionals, June 3rd.
• Several eblasts were sent in the month of May for BIS, AT&D, Work Ready by Angie Ogden.
• Terri Busch is attending the Directors Retreat in Newkirk, led by Kahle Goff.
• Angie Ogden helped make several flyers for BIS and AT&D.
• This semester the C&M Team surpassed 7700 LIKES on Facebook.
• Several updates were made to the website by Angie Ogden. 
• Terri Busch met with Markesha, Kahle, and Anthony to discuss Evening Welding promotion. 
• The C&M Team continues to help fill Summer Academies.
• The C&M Team helped with the End of The Year Report out and Terri Busch assisted the 

Olympic Committee with graphics and art for the end of the Celebration
• Terri Busch attended the monthly BIS Meeting.
• The C&M Team is working with other leaders to get the Catalog ready. 
• Terri Busch worked with Speak Now to make several videos during the month of May, 

they were featured on Instagram, Youtube, and TikTok. 
• Angie Ogden worked with Kahle Goff to assist with Teacher Appreciation goodies. 

Instructional Directors / Full Time Programs 
Instructional Directors

• The Full-Time Program Team and many other PTC volunteers planned, organized, and held 
PTC’s Annual Graduation Ceremony.

• PTC organized a Kay County Special Olympics Team Sendoff. Keith Burge drove the team to 
Stillwater.

• Kahle Goff attended Woodland Public Schools Graduation. 
• Molly Kyler attended Blackwell Public Schools Graduation.
• Kendra Knight attended Newkirk Public Schools Graduation. 
• Traci Thorpe attended Tonkawa Public Schools and Ponca City Public Schools Graduation. 



• Kahle Goff submitted all Career Major and courses to the ODCTE for approval. 
• Jennifer Wehrenberg, Kahle Goff, and Kendra Knight conducted interviews for the Adult 

Education Family Literacy (AEFL) Coordinator position. 
• Kahle Goff, Kendra Knight, Hannah Day, Zac Ladner, and Troy Buller met to discussed not 

replacing the vacated Teaching Assistant position that supported their program. 
• Kahle Goff and Kendra Knight met with Zac Ladner and Kevin Bell, Esports Advisors, to discuss 

not offering the Esports as a Student Organization next school year. 
• Kahle Goff, Kendra Knight, Jennifer Wehrenberg, and the Student Ambassador Advisors met 

with many of PTC’s Student Ambassadors in an effort to seek feedback on methods to 
improve the student experiences at PTC. 

• Kendra Knight, Kahle Goff, and Kylia Carlson met to discuss the Children’s Lab and Preschool 
Calendar for the 2026-2027 School Year. 

• The Full-Time Program Team and many other PTC volunteers planned, organized, and held a 
staff end of year party and Employee Olympics.

• The Full-Time Program Team and many other PTC volunteers planned, organized, and held a 
three-day Summer Camp.

• Kahle Goff attended the Blackwell Chamber of Commerce Board Meeting.
• The Full-Time Programs Leadership Team participated in the Annual Directors Retreat. This 

year the event was held at the Newkirk Senior Center. 

Practical Nursing
• PN Select Cohort: transitioned June 1st to the adult full-time program. The PN Select program 

has a 100% first time pass rate across all cohorts. 
• March 2025 Cohort: These students are entering their final phase, actively wrapping up their 

predictor exams and completing their preceptorships to finish the program.
• September 2025 cohort: These students are working on Tri III curriculum and getting ready to 

start the Team Leader portion of clinicals.  They are on track to complete the program in 
September and October. 

• March 2026 Cohort: Six students are finishing up LTC and this cohort is busy learning skills and 
starting Basic 8 clinicals.  It will be a busy summer for them!

• Curriculum Alignment & Summer Planning: our PN faculty will shift their focus toward 
strategic planning and development. A primary objective for the faculty this summer is 
actively aligning our current coursework with the new State PN Curriculum that was adopted 
in January. This dedicated preparation time will ensure a seamless and successful 
implementation of the new curriculum starting in August. Our program will shift from 1463 to 
1450 hours starting in August 2026. 

Health, BITE and Special Programs

Medical Services
• All students became CareerTech Certified!
• We had 7 students pass their Clinical Assistant Competency.
• Three students passed their national certification. More students will be taking the test in 

June.
• Received several calls to hire Medical Assisting students.
• A student passed her OKVMA exam and was employed by Dr. Shuey.



Academic Math
• All students completed their math/Science classes.   
• All adult MA students finished their clinical courses. 

Teacher Prep
• Teacher Prep Program graduated 7 seniors!
• All but one first year will be returning.
• Our tentative enrollment for next year is at capacity—which is very exciting!

HCC
• We had a successful graduation, with 5 seniors.
• Summer camp just concluded, with a total of 58 middle schoolers coming through and 

learning about what our blood does and making simulated soap blood.
• 25 AM student and 28 afternoon students successfully finished the semester with their CNA 

certification.
AEFL

• 4 new students enrolled in the AEFL and TANF programs
• 92 students currently enrolled 
• 9597 total attendance hours for all students
• 22 high school equivalency tests passed this month
• 24 students have graduated and earned their high school equivalency diploma
• 41 students have made an EFL gain (Educational Functioning Level) 

 
     AEFL Staff attended virtual and face-to-face training:

• The Human Spark: Teaching Grammar in the Age of AI
• Ignited: Teaching Language in the AI Era

SHARE
• New Beginning has 20 students for May.
• 2 new students for May
• I had 4 students graduate from full time programs.
• 3 students have employment in their field
• Several students are attending work sites through the summer.  

BITE
• We had many Career Major Completers this school year. 
• Zac Ladner and Troy Buller have wrapped up the year and are looking forward to welcoming 

kids back in the fall.
Biomed

• This last month has been a whirlwind! We started off with third grade tours. The third graders 
were able to look at different microorganisms in the microscopes and also make different 
bacterial creatures out of clay! 

• Biomed is finishing up the year by learning how to recognize different bacteria by observing 
colony growth and Gram staining the bacteria to determine its morphology.



• In anatomy and physiology, we delved deep into the organ systems during our pig dissection. 
While some students fully embraced the experience, others were a little more timid, but 
either way, they all did great! 

• Meanwhile, our second-year students continued their important work on understanding 
cancer, exploring various tests and screenings for early detection. Their dedication to making 
a difference in patient outcomes is truly inspiring!

• A few of our students also had the wonderful opportunity to volunteer at the Special 
Olympics Summer Games in Stillwater. We helped with the corn hole event. We were actually 
fortunate enough to award the winners with their medals for this event.  It was a 
heartwarming experience for everyone involved, and we are so proud of their commitment 
and spirit! 

• Once again, Pioneer Tech will be doing a Biotech Summer academy for 8th and 9th grade 
students this summer! Brennyn Evans, a middle school science teacher at Newkirk, has 
graciously offered to step in and teach this academy in June! 

• Before I can blink, this summer will be over and we will be ready to take on another crazy, fun 
year of learning about science to improve human health!

WRO
• May workshop was skipped this month as we are meeting numbers and allowed to skip up to 

2 months per fiscal year. We will also skip August. We reopened the Job Coach position with 2 
more interviews hopeful to schedule before deciding ASAP.

• PO’s for participants include 1 partial rent, and 2 individuals needing work clothing. Other WR 
expenditures include oil change maintenance for both Work Ready cars. Spring WORKlahoma
partnering with Heath Careers was held on May 7th as a success with great feedback! 
Attendance of 38 area businesses, 136 students and and additional 196 job seekers 
registered.

• Community engagements included Info Session in Blackwell and Tonkawa and doing a staff 
development activity with Billings Fairchild (employment partner) to introduce 3 concepts of 
our curriculum as we look forward to that leading to referrals as a support to their household. 
Dondi was out for vacation for the last week of May, Fae is set for a week out in June and 
Summer adjusted schedule will be someone practiced as we cannot have adjusted hours for 
our workshop weeks. The office will remain open for all business hours with staff choosing 
different days on 2 weeks in June and 3 weeks in July.

Children’s Lab and Preschool
• Cheyanne Herring has graduated from Oklahoma State University with her bachelor’s degree.
• We have finalized our summer schedule, including all field trips planned for June and July.
• We hired four teacher prep students to assist during the summer, and they will begin on June 

1st.
• We have completed Conscious Discipline training.

T&I and Service Programs

Automotive
• New lifts being installed on Monday, June 1
• Tyler going to NC3 certification training this summer to teach Precision Measurement
• Traveling to Indian Capital Tech to help other instructors learn about the Pico scope on June 

24



Cosmetology
• April 27

Pretty in a Minute provided a platform artist who conducted a hands-on hot tools training 
class for students.

• May 8
Students participated in a Skin Script virtual educational class.

• May 7

o Eight cosmetology students traveled to Oklahoma City to complete their Practical 
State Board Examination.

o Fourteen first-year cosmetology students completed their Blow Dry Certification 
Examination.

• May 11, 13, 15, and 18
Cosmetology students participated in industry tours of the following salons, spas, and a 
college visit:

• SmartStyle
• Supercuts
• The Beauty Shop
• Monarch Beauty
• DeeZign
• Serenity Salon & Spa
• Evolve Hair Lounge
• Aftershave
• The Lost Gent
• Design Hair Studio
• The Nail Nook
• KRS
• Beauty Studio 214
• Genesis
• Hair Haven
• VIBE Salon
• Transformations
• Ionic
• Cowley College

            These tours provided students with valuable opportunities to explore career opportunities, 
observe professional salon environments, and network with industry professionals.

Construction Trades
• Built car port for the school.
• Built the new table tops for the shop.
• Built new electrical trainer.

Criminal Justice



• Criminal Justice Students completed their forklift training and certification. 
• Students received NTHS and Guaranteed Graduate Honors. 
• I observed the Criminal Justice Program at Meridian Tech and the Forensic Science Class at 

Ponca City High School. 
• Criminal Justice Students have been training with the Ponca City Police Department on Crime 

Scene Investigation, Lifting Latent Prints and collecting and packaging evidence at crime 
scenes. 

Culinary Arts
• Students shut down our classroom by scrubbing down equipment.
• Summer camp kiddos made pizza dough and their own pizzas.
• Starting to work on curriculum and preparing for the culinary summer academy.

Firefighter/EMT
• We will host "Toxicology and Overdose Emergencies" training for area EMS agencies on the 

17th, 18th, 19th.
• Hosting "Advanced Medical Life Support" on the 24th and 25th.
• We have taken delivery of our new (to us) fire engine. 
• We will conclude Hazmat operations on June 7 we are hosting through our partnership with 

OSU-FST. This training was provided for area firefighters free of charge.

Mechatronics 
• Summer Camp completed
• Will attend SkillsUSA Nationals next week
• Working with Dorada—Teaching their current staff, and setting up an Apprenticeship 

program (along with Ian).

Precision Machining 
• Summer camp is completed.
• Discussion for process and timeline on remodeling the shop area.

Welding
• Prepare for welding academy
• Maintenance shop and equipment for upcoming school year
• Complete CWI (certified welding inspector) course

Student Services  
Student Services:

• Attended IEP/504 meetings
• Provided testing accommodations for students
• Interviewed and hired for the positions of Career Development Facilitator, Administrative Assistant 

in Student Services, and Testing Specialist 
• Assisted and cross trained in the testing center
• May was a busy month and I learned the processes of several firsts
• NTHS/GG process and ceremony – May 5th

• Graduation on May 14th

• Assisted with 3rd Grade Days
• Worked through enrollment/placement of students in programs for next year
• Assisted with 3rd Grade days
• Assessed attendance process in a meeting with SS staff and directors
• Counseled with students as needed



Career Development Facilitator:
• Organized PTC’s 3rd Grade Days Event
• Organized PTC’s Summer Camp
• Assisted with PTC Graduation

Counselor
• Continued to work through enrollment/placement
• Met with students, instructors and directors regarding attendance and grades
• Assisted students with scholarship and college applications
• Assisted students with FAFSA
• Managed the planning of NTHS/GG Ceremony 
• Attended the NTHS/GG Ceremony on May 5th

• Assisted with 3rd Grade Days
• Attended and assisted with Graduation
• Assisted with Summer Camp
• Attended Attendance meeting – May 28th

Disability Services Facilitator
• IEP/504 end of the year grades and attendance to all sending schools.  
• Cross Training with Cortney.
• Assisted with 3rd Grade Days and Summer Camp.
• Provided IEP/504 Testing Accommodations for WorkKeys and Certification Testing
• Hosted and attended IEP/504 meetings
• Collected all Assistive Tech devices that were checked out to students  
• Collected all Orange Binders from Instructors
• Moved Cortney into my office

Employability Skills:
•

Testing Specialist
•

WorkKeys:
•

Plant/Facilities/Maintenance 

• BIS road complete- awaiting reimbursement form the USDA federal grant. 
• Installation of new sod at BIS for the service road construction project.
• Installation for sprinkler repairs due to service road construction project.
• South entrance repair, widening, and new concrete installation started on 5/3/2026 and 

estimated completion is end of June. 
• Estimated delivery of new furniture (partial order) on 6/10/2026, with the remaining to be 

delivered on 6/22/26. 



• Sound panel order to arrive in the next week, then maintenance will start installing the sound 
absorbing panels in the welding shop this month. 

• Insurance adjuster completed assessment and payment received for hail damage to 15 fleet 
vehicles, and we are working with a local paint less dent repair business for repairs. 

• OSIG claim for hail damage to the campus building roof, HVAC, EPHIS, metal etc. complete, 
but awaiting adjusters report. Working with a roofing contractor to assist in the damage and 
will work together throughout the process for quotes, and repairs. Up-dates as we know 
more. 

• Admin group participated in a 4 hr. webinar for the “I Love U Guys” Standard Reunification 
Method (SRM) on 4/14/26.

• Mike attended annual ODCTE maintenance updates in Stillwater for SDS, safety compliance 
and common best practices.

• Mike to attend the “I love U Guys” reunification 2-day workshop in Worchester MA on June 
29th – 30th. 



Paperclips
May 2026
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Pioneer Technology Center 
Basic Peace Officer Certification - BPOC 
 Academy Handbook and Expectations 

 

BPOC Coordinator  
 

• Tucker Hodgson (Pioneer Technology Center/Director B.P.O.C.) TuckerH@pioneertech.edu 
 

Pioneer Technology Center Administrative Staff  
• Traci Thorpe - Superintendent/CEO TraciT@pioneertech.edu  

• Kahle Goff - Executive Director, Full-Time Programs KahleG@pioneertech.edu  

• Molly Kyler - Executive Director, BIS MollyK@pioneertech.edu  

• Aimee Snyder – Deputy Chief Financial Officer AimeeS@pioneertech.edu  

• Kendra Knight - Instructional Director KendraK@pioneertech.edu  

• Jennifer Wehrenberg - Instructional Director JenniferW@pioneertech.edu   
 

Introduction 
 
The Basic Peace Officer Certification (BPOC) is made possible through a collaborative effort between 
the Council on Law Enforcement Education and Training (CLEET), the Oklahoma legislature, and Career 
Tech.  The BPOC is a 16-week course that traditionally has been provided at CLEET headquarters in 
Ada, Oklahoma. The BPOC program identified in 70 OS 3311.16, offers additional site locations to full-
time and reserve officers interested in pursuing a career in Oklahoma Law Enforcement. The BPOC is 
the required training for all police officers in the state of Oklahoma. CLEET is the certifying entity for 
the program, and PTC must maintain approved status as a BPOC site to conduct BPOC training.   
 
The mission of the Basic Peace Officer Certification Academy at Pioneer Technology Center is to train, 
develop, and produce the finest law enforcement officers for the State of Oklahoma, its 
many jurisdictions, and political subdivisions. The accomplishment of this goal will require that all 
Academy cadets maintain and display the highest order of discipline, intelligence, sound and prudent 
judgment, decision making, and integrity.  
 
The following rules and regulations will apply to each cadet for the duration of the Academy.  The rules 
and regulations will provide the foundation for an effective learning environment and the 
discipline required in law enforcement.  
 

Hours of Operation  
 
Administrative Offices: Monday through Friday 08:00 – 16:00 
Academy Hours:  Monday through Thursday 06:30 – 17:30 
 
Training days will begin at 06:30 hours and continue through 17:30 hours Monday through Thursday. 
Tardiness and absenteeism will be subject to disciplinary action. It should be anticipated that some 

mailto:TuckerH@pioneertech.edu
mailto:TraciT@pioneertech.edu
mailto:KahleG@pioneertech.edu
mailto:MollyK@pioneertech.edu
mailto:AimeeS@pioneertech.edu
mailto:KendraK@pioneertech.edu
mailto:JenniferW@pioneertech.edu
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training days will extend well beyond 1800 hours. Cadets shall make all necessary arrangements to 
ensure attendance. 
 
Assignments that are given during the Academy must be completed by the prescribed deadline.  
Cadets will be provided breaks at 10 minutes to the hour, or as deemed necessary by the Instructional Staff.  
 
Lunch: 11:30 – 12:30 Instructors may deviate from this timeline as needed. 
 
Academy Administration reserves the right to modify the Academy Schedule at any time to 
accommodate holidays, scheduling conflicts, or unusual circumstances. In the case of severe weather, 
specifically ice or snow, you will be notified via text message for information regarding the Training 
Schedule for that (those) day(s).  
 

Attendance  
 
In addition to notifications made to student leadership, each cadet incurring any absence is required 
to notify the academy coordinator and/or their designee, in writing, prior to the absence.  
 
Cadets are expected to maintain an exemplary attendance record. Dependability is a required trait of a 
public servant. Incidents of unauthorized absence or tardiness are detrimental to the learning process 
and will not be tolerated. A record is kept of each incident, including the cadet’s written 
explanation.  Absences of more than five (5) hours will not be considered for curriculum 
remediation during the Academy in which the absence occurred, except under extraordinary, well 
documented, circumstances.  
 
An absence during any skill portion is NOT considered for remediation during the Academy in which 
the absence occurred. 
 
Authorized Absence  
 
Absences, of very limited duration, due to unforeseen emergencies, illnesses, subpoenas, or other 
unusual circumstances may be approved by the Academy Coordinator or their designee. The cadet will 
be required to make-up any time missed during the Academy. This make up class will be completed as 
soon as staffing / time allows.  The cadet will provide documentation for excused absences such as 
copies of subpoenas, doctor’s statement, etc.  
 
Absences of the type mentioned will be reviewed to determine how the cadet will be remediated, and 
whether make-up work will be assigned. The cadet may be required to complete makeup work during 
a current or future academy. Each case will be reviewed to evaluate the length of time missed, the 
block of instruction missed, and the impact on the Instructional Staff.  
 
Unauthorized Absence (UA)  
 
Unauthorized Absence (UA) is defined as any absence without prior approval of the Training 
Administration Staff. If a cadet is unable to report to the Academy, and prior approval for the absence 
has not been granted, the cadet must personally notify either the Academy Coordinator and/or 
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designee prior to 06:00 hours on the day of the absence. If allowed to return to the Academy, the 
cadet will write a report detailing the reason for the absence.  

Each unauthorized absence will be reviewed to determine whether or not the cadet will/can be 
remediated during his/her Academy; whether or not make-up work will be assigned; or if disciplinary 
action will be taken. The cadet will be required to complete makeup work during his/her current 
Academy or a future Academy. Each case will be reviewed to evaluate the length of time missed, 
the block of instruction missed, and the impact on the Instructional Staff.  
 
If a cadet requires an extension of time to complete the requirements for certification, a written 
petition must be submitted to the Academy Coordinator.  
 
The following disciplinary schedules are referred to when handling absenteeism.  However, any 
unauthorized absence may be grounds for disciplinary action, including dismissal from the Academy. 
 

Unauthorized Absences 

• 1st Occurrence UA Documented counseling session with Academy Coordinator  

• 2nd Occurrence UA Written reprimand inserted into cadet’s training file; notification made 
to the employing agency (if applicable); and documented counseling session with the 
Academy Coordinator. 

• 3rd Occurrence UA Written reprimand inserted into cadet’s training file; mandatory review 
Session with all Academy Administration Staff; notification made to the cadet’s employing 
agency (if applicable); and consideration of dismissal or other disciplinary action  
 

Tardiness  

• 1st Occurrence Tardy Documented counseling session with the Academy Coordinator.  

• 2nd Occurrence Tardy Written reprimand inserted into cadet’s training file; notification 
made to the employing agency (if applicable); and documented counseling session with 
the Academy Coordinator  

• 3rd Occurrence Tardy Written reprimand inserted into cadet’s training file; mandatory 
review session with all Academy Administration Staff to consider dismissal or other 
disciplinary action; and notification made to the cadet’s employing agency (if 
applicable).   

Habitual tardiness may require make-up work during a current or future Academy, or may result 
in disciplinary action, including dismissal.  Included in this section is late reporting to any 
scheduled event during the training period where a start time is clearly established. 

 

Call-In/Late  
 
Cadets coming upon unforeseen circumstances which they believe cause them to arrive late must 
contact the Academy Coordinator or designee as soon as possible. Any cadet who calls in as required 
but arrives 30 minutes beyond the start time for an assignment may be excluded from that class, or 
may receive a level of disciplinary action in the schedule depending upon the number of occasions. 
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Disciplinary actions, if any, will be decided by the Academy Coordinator. Disciplinary actions may 
include, but are not limited to, extra duties/assignments or dismissal.  
 

Non-Call In/Non-Report  
 
Any cadet who fails to report to class or assignment and fails to report to the Academy Coordinator 
within one (1) hour after the beginning of his/her assigned duty hours is considered absent without 
authorization and may be recommended for immediate termination from the program, subject to 
a disciplinary review by the Academy Coordinator. The Academy Staff is under no obligation to contact 
any cadet who fails to report.  
 

Unauthorized Departure  
 
A cadet’s departure from any class or assignment without prior approval by the Academy Coordinator 
may be regarded as an “act of resignation.”  A disciplinary review session, to include notification of the 
cadet’s employing agency (if applicable), will be conducted to consider a recommendation of dismissal.  
 

Injuries or Illness  
 
Cadets incurring an injury or illness are required to notify the class instructor immediately.  The cadet 
must also notify the Academy Coordinator in writing the next working day. Failure to notify 
supervisory personnel of an injury or illness, whether or not a doctor’s care is required, may result in 
disciplinary action.   
 
Any cadet who is unable to participate, as a result of an injury or illness, will may not be allowed to 
continue to participate in the Academy training program. If full recuperation or recovery from an injury 
extends beyond the time limits for the cadet’s Academy, a recommendation may be made for re-
application into a later scheduled Academy class. Each case will be reviewed and evaluated on an 
individual basis to ensure compliance with Oklahoma State Statutes, Oklahoma Administrative Code 
and Federal Law. 
 
Prior to leaving, the cadet must provide CLEET with a written statement setting out the reasons the 
cadet is missing the Academy. The statement must explain the illness or injury.  

 
When an extension of time is needed to complete the Academy, the cadet and the head of the cadet’s 
employing agency (if applicable) must submit a written request to the Academy Coordinator. The 
written request must explain the reasons you should be granted an extension. The Academy 
Coordinator will consider the circumstances, the written requests, and the statutory time limits 
pertaining to the extension request. The Academy Coordinator will notify the cadet and the employing 
agency (if applicable), in writing, whether the extension request is granted or denied.  

 
If the request is denied, the cadet and the head of the cadet’s employing agency may appeal the 
decision to the Academy Administration Staff and the Executive Director of Full Time Programs. The 
Executive Director of Full Time Programs must receive the two appeals within ten (10) business days of 
the date the cadet and the cadet’s employing agency received the Coordinator’s written decision. The 
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Executive Director of Full Time Programs will consider the circumstances, written appeals, and the 
statutory time limits pertaining to the request. The cadet and the cadet’s employing agency (if 
applicable) will be notified of the decision in writing.  
 
If a cadet has left the Academy as a result of an injury or illness, the cadet will be required to supply the 
Academy Coordinator with a written statement from a licensed physician in order to return to the 
Academy. This statement must directly address the nature of the illness or injury, and specifically state 
that, in the physician’s opinion, the cadet is physically and medically able to safely participate in 
academy activities – including defensive tactics, firearms and driver training.  

 
If a cadet is transported to a hospital or emergency care facility while attending the academy, the cadet 
will be required to supply the Academy Coordinator with a “Medical Emergency Release Form,” which 
must be signed by the physician who released the cadet from the hospital. If the emergency physician 
will not authorize the release, the cadet may be required to obtain a new release from the primary 
care physician. 
 
Cadets are required to complete a written statement detailing the reason for their absence prior to 
being readmitted into the training environment. 
 

Academy Uniforms  
 
The Academy Uniform:   

● Solid colored long or short sleeve polo shirt 
● Khaki pants 
● Black boots or black athletic shoes 
 

Agency Uniform: (May be worn for pictures, and/or graduation ceremonies) 
 
Firearms: No student will be allowed to bring a firearm into the building, in line with PTC policy.  
 
Absolutely no t-shirts will be allowed for student classroom wear.  Hats or other headgear will not be 
worn in the classroom or at training exercises, unless specifically required.  Each cadet will be issued an 
identification badge the first day of the Academy.  The identification badge is required to be worn at all 
times during training in a manner prescribed by Academy staff.  Each cadet is expected to maintain 
his/her uniform in a clean and professional manner, to include shirt tucked in at all times.  
 
Exceptions to Prescribed Academy Uniform  

• Defensive Tactics – Uniform Requirements:  During Defensive Tactics/Custody Control training, 
the cadet may wear Karate Gi pants, or sweat pants only. No tight-fitting clothing is allowed. 
(Preferably dark colors.) BDU style pants MAY NOT be worn. Pants shall have no exposed 
buttons, zippers, or snaps. Shorts are not permitted. Sweat tops or T-shirts are permitted and 
should be dark in color with no lettering or graphics. Neither T-shirts nor sweatshirts will be 
worn if the sleeves have been removed. The only approved footwear for this training is either 
socks or wrestling shoes. Bare feet are not allowed for health and sanitation reasons.  
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• Firearms – Uniform Requirements: Since firearms training will expose the cadets to ambient 
weather conditions, the uniform may be modified at the discretion of the Firearms Training 
Staff. During the firearms block of training, the cadets are required to wear a hat that has a brim 
or a bill. The color of the hat shall not be red or orange as this color is reserved for instructors 
so they may be recognized. cadets are not allowed to wear any garments of any type that are 
red or orange in color. Cadets are required to wear safety glasses on the range. Eye protection 
should meet American National Standards Institute’s requirements and department 
policy. Cadets are required to wear hearing protection on the range.  Hearing protection should 
meet or exceed the Occupational Safety and Health Act requirements.  

• LEDT (Driving) – Uniform Requirements:  During the Law Enforcement Driver Training, the 
cadets will be exposed to ambient weather conditions that may at times be extreme. The 
normal cadet uniform may be modified at the discretion of the Driver Training staff.  

• Other Exceptions – Uniform requirements: There may be other times when Instructional Staff 
will authorize a departure from the Academy uniform. This is discretionary and will 
be determined as needed by Instructional Staff. 

 

Personal Grooming  
 
The cadet is expected to maintain a professional and clean appearance at all times. Uniforms will be 
clean and wrinkle free.  
 
Hair, mustaches, sideburns, beards, or goatees will be trimmed and neat, and be of traditional color and 
worn in such a fashion that does not impede the wearing of any prescribed headgear. Make-up will be 
worn conservatively.  
 
Jewelry: It is highly suggested that wrist watches be worn. There are subjects covered in the Academy 
that will require the cadet to monitor the passage of time.  Rings may be worn, but only one on each 
hand is permitted. (A wedding set is considered one ring.) Visible necklaces, earrings and other 
decorative jewelry are prohibited. During Defensive Tactics/Custody Control, rings or other jewelry will 
not be allowed on the mats.  
 
Tattoos: All cadets with visible tattoos (regardless of size, shape, design, or location) will comply with 
their Agency guidelines (Policies) regarding covering the tattoo with an opaque covering. Pioneer 
Technology Center does not allow the display of sexually explicit or graphic/violent tattoos.  
 

Achievement Standards  
 
The Law Enforcement profession demands a standard of achievement that surpasses that of the 
academic community. The profession requires a high level of individual knowledge, ability and 
skills that will serve to maintain the officer’s sense of pride, proficiency, and personal safety 
throughout their career with their respective agency. Failure to achieve the minimum acceptable 
performance standards in any curriculum area will prohibit the cadet from receiving certification at the 
conclusion of the Academy.  
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Academic Grading  
 

● Academic Grading is governed by Oklahoma Administrative Code. These guidelines are 
incorporated into these rules and regulations.  

● The Academy requires a minimum score of 75% (per Council change in 08/2011) in the 
majority of the academic blocks of instruction. There are two blocks of instruction that will 
be tested and require 80% to pass the course. Those exceptions are First Aid and 
Standardized Field Sobriety Testing.  

● The Final Exam, or Certification Exam, will require 80% to pass (per Council change in 08/2011).  
● Any cadet who fails a specific block examination will be permitted to retake that block 

examination within a time frame established by CLEET.  If a cadet fails the block 
examination a second time, the trainee’s agency head may request that the trainee repeat 
the block of instruction and take the examination a third time.  

● No cadet will be allowed to challenge the State’s Certification Examination without first 
successfully completing all blocks of instruction.  
 

Disqualifying events for the Certification Examination: If a cadet fails to complete any portion of any 
block of instruction, the cadet will not be allowed to challenge the Certification Examination until the 
academic block is successfully completed. Should a cadet fail the Certification Exam, s/he will be 
permitted to retake the examination within ten (10) business days. If a cadet fails the Certification 
Examination a second time, the cadet or the cadet’s agency head (if applicable) must petition, 
in writing, the Academy Coordinator to request reenrollment into a future basic academy.  
 
Defensive Tactics – Performance and Testing: Cadets must successfully demonstrate skills and 
knowledge in defensive techniques which are essential to street survival. This area of training includes, 
but is not limited to: ground fighting, weapons retention, wounded officer drills (evasive maneuvers), 
take downs, baton training, subject restraint, and hand to hand defensive strategies. In addition to 
passing the demonstrations, cadets must achieve a minimum score of 75% on the written examination.  
 
Firearms Training – Performance and Testing: Firearms proficiency is a necessity for every officer’s 
survival. The hours of training devoted to this vital aspect is intended to provide the cadet with the skills to 
attain the requisite proficiency. A cadet must pass the firearms qualification course with a minimum of 
72% for  handgun qualification and demonstrate, to the satisfaction of Instructional Staff,  the mastery of: 
the malfunction drills, reloading drills, load and make ready,  unload and clear, utilizing proper cover and 
concealment, tactical firearms drills,  low light shooting, and cleaning skills to successfully complete the 
firearms  training program. The Oklahoma Administrative Code sets forth specific procedures that must 
be followed in the event a cadet is unable to pass firearms testing. For information relating to the 
procedures governing firearms re-testing, see the Oklahoma Administrative Code.  
 
Law Enforcement Driver Training – Performance and Testing: Defensive and high-performance driving 
skills are imperative for officer and community safety. This training is conducted by the Driver Training 
Instructors and is an integral part of the program. Cadets much achieve a 75% on the written 
examination. The driving qualification courses must also be successfully completed.  
 
Skills Remediation: - Retesting Procedure: O.A.C 390:15-1-13 (f)(g): (f) When a trainee fails a 
proficiency test in the Custody Control block or the Law Enforcement Driver Training block, the trainee 
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will not be certified, and will be scheduled for up to two remedial training sessions at a later time. If the 
trainee does not successfully complete remedial training, no further testing will be allowed.  
(g) If the trainee fails a proficiency test in the Firearms Block, the trainee will not  be certified, and shall 
be required to obtain additional firearms training through  his/her employing agency; such training to be 
conducted by a CLEET certified  firearms instructor within ninety (90) calendar days of the student’s 
original  academy completion date. Upon completion of such training, the student’s employing agency 
administrator must, within ninety (90) calendar days of the student’s original academy completion date, 
in writing, notify the Academy Coordinator that the student is ready to be scheduled for firearms 
proficiency testing by PTC BPOC staff. Such testing shall be completed by allowing the student up to three 
(3) attempts to attain the CLEET required proficiency in firearms. If  the trainee does not successfully 
complete additional training, no further testing  will be allowed until the student has retaken the entire 
firearms block of  instruction. The above listed remediation(s), from either (f) or (g), will be scheduled by 
the Academy Coordinator and written notification will be sent to the employing agency of the cadet (if 
applicable).  

Study – Student Performance Standards: The expectations and demands of law enforcement training 
require total personal effort 100% of the time, both in the classroom and out. Notes are to be taken in 
all lectures, unless the instructor notifies the cadets otherwise.  

Asking Questions: Ask questions when necessary, but stay on the subject and exercise good judgment 
in the privilege of inquiry. Cadets are expected to raise their hand and be recognized by the instructor 
prior to asking a question.  Unrecognized outbursts will not be tolerated, and may result in the cadet 
being removed from the classroom.  

Personal Conduct: As a law enforcement cadet, you are now considered a public employee. Cadets 
are reminded that the activities of law enforcement personnel are subject to public scrutiny and review 
at all times whether on or off-duty. As such, cadets should remember that these same high ethical 
standards likewise apply in their individual activities regardless of duty status. Any act which may bring 
discredit to themselves, their department/agency, or this Academy may result in disciplinary action to 
include termination.  

Cadet Expected Behavior 

Expected Behavior: Violations of the following rules may result in disciplinary action, including dismissal.  

• The classroom is to be regarded as a place of learning. Unnecessary distractions and/or 
conversations are not tolerated. 

• Cadets will remain awake and alert at all times in the classroom. They will occupy themselves 
with law enforcement business and refrain from non-related reading material or activity.  

• Cadets will promptly comply with instructions, directions, orders and assignments given them 
by academy staff members.  

• Cadets will address staff and adjunct instructors, regardless of personal relationship, by title and 
last name.  

• Cadets are not permitted to speak or answer in class unless recognized by the Instructor to do 
so. Upon being given the floor, the cadet will rise to his/her feet prior to speaking.   
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● The following activities are prohibited at all times in the classroom: eating, drinking (unless in 
spill-proof container and approved by the academy coordinator), littering, leisure reading 
material, sleeping, horseplay, texting, social media 

● The use of classroom facilities or equipment is permissible only with supervisory approval.  
● Improper or negligent use of any Academy property is prohibited.  
● Cadets may enter Academy offices only after knocking on the door and receiving permission to 

enter.  
● Cadets shall not consume intoxicants or have the odor of intoxicants on their breath while on 

School property or during any training.  Nor shall they be under the influence of any substance 
during training.   

● Cadet contact with other agencies and persons must be conducted in a professional manner so 
as to bring credit to his/her profession and the Law Enforcement profession.  

● Cadets shall conduct themselves with courtesy and professional dignity at all times. Discourtesy, 
rudeness, and/or vulgarity by cadets in the presence of citizens, staff, law enforcement officers, 
or other cadets will not be tolerated.  

● Cadets will be required to address any and all visitors to the Academy with the respect afforded 
a law enforcement officer or citizen. Cadets will acknowledge visitors with proper, acceptable 
community greetings (good morning, good afternoon, etc.) when they are passed in the hallways 
or when eye contact is made and a greeting is proper.  

Law Enforcement Code of Ethics:  As a law enforcement officer, my fundamental duty is to serve the 
community; to safeguard lives and property; to protect the innocent against deception, the weak 
against oppression or intimidation and the peaceful against violence or disorder; and to respect the 
constitutional rights of all to liberty, equality and justice.  
 
I will keep my private life unsullied as an example to all and will behave in a manner that does not bring 
discredit to me or to my agency. I will maintain courageous calm in the face of danger, scorn or ridicule; 
develop self-restraint; and be constantly mindful of the welfare of others. Honest in thought and deed 
both in my personal and official life, I will be exemplary in obeying the law and the regulations of my 
department. Whatever I see or hear of a confidential nature or that is confided to me in my official 
capacity will be kept ever secret unless revelation is necessary in the performance of my duty.  
 
I will not act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities 
or friendships to influence my decisions. With no compromise for crime and with relentless prosecution 
of criminals, I will enforce the law courteously and appropriately without fear or favor, malice or ill will, 
never employing unnecessary force or violence and not accepting gratuities.  
I recognize the badge of my office as a symbol of public faith, and I accept it as a public trust to be held 
so long as I am true to the ethics of police service. I will not engage in acts of corruption or bribery, nor 
will I condone such acts by other police officers. I will cooperate with all legally authorized agencies and 
their representatives in the pursuit of justice.  
 
I know that I alone am responsible for my own standard of professional performance and will take 
every reasonable opportunity to enhance and improve my level of knowledge and competence.  
I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my 
chosen profession, law enforcement. 
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BPOC Code of Ethics 

• Any cadet found to have obtained his/her enrollment and/or employment by means of a willful 
misrepresentation or false statement concerning a material fact will be removed from the 
Academy. In addition to any administrative actions, such as removal from the Academy, 
criminal charges may be filed pursuant to 70 O.S. 3311 J in the event that probable cause exists 
that the cadet has willfully submitted false or fraudulent documents, transcripts or certificates, 
submitted within the application packet.  

• Cadets are required to submit their own work on examinations and assignments, unless 
otherwise permitted by staff. Any form of cheating or other academic integrity issues (including 
plagiarism, copying or any method of circumventing prescribed instructions) is considered 
intolerable.  

• Cadets are to be truthful at all times. Any cadet who is found to be untruthful at any time, 
through oral or written communication, is subject to immediate dismissal.  

• A cadet who is aware of any form of unethical, illegal, or other conduct which violates any 
provision of these rules and regulations on the part of another cadet is held personally 
responsible for reporting the violation or conduct to an Academy Supervisor immediately. 
Failure to report is equivalent to participation.  Violations may result in disciplinary action, 
including dismissal.  

• Cadets are held accountable for the integrity of any communication, oral or written. They will 
not obtain or release any information contained in any report on file including internal 
investigations, suspects, arrests or memos. Violations may result in disciplinary action, including 
dismissal.  

• Cadets shall obey all laws of the United States, the State of Oklahoma, and the laws of the City 
in which there is training. A cadet found to be involved in any criminal offense, regardless of 
degree of involvement, is subject to prosecution as well as dismissal.   

• Cadets who admit to or participate in any conduct, instance, or circumstance involving any form 
of family violence are subject to immediate dismissal based upon the validity of circumstances 
surrounding the allegation or admission.  

• Those acts not specifically contained herein which may bring discredit upon the individual or 
Agency are dealt with according to the seriousness of the situation. 

Police Officer Oath of Office:  I, __________, do solemnly swear that I will obey and defend the 
Constitution of the United States of America, the Constitution and laws of the State of Oklahoma, and 
the ordinances of the City ______, Oklahoma. I will conduct myself in accordance with the Law 
Enforcement Code of Ethics. 
 
I pledge to faithfully pursue the mission of the ______ Police Department to maintain and enhance the 
quality of life by protecting life, liberty, property, and keeping the peace. 
 

General Provisions  
 
It is the responsibility of the Pioneer Technology Center to insure that cadets receive every opportunity 
to contribute their maximum effort during the program in order to become effective Peace Officers. 
Likewise, it is of the utmost importance that the Staff maintains optimum channels of communication 
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and instruction with each individual to enhance his/her successful entry into the field of law 
enforcement.   
 
The Academy main phone number is (580) 718-4339. Only messages of an emergency nature will be 
accepted on behalf of cadets, and it is advisable to remind friends and family not to violate this order.  
 
The Academy Coordinator may grant special permission for cellular phone in training area. The request 
shall be made in writing and permission will only be granted in cases of exigent circumstances.  
 
Academy staff offices are to be entered only on official business and with permission.  
 
Cadets who wish to communicate with Staff members should feel free to do so, but will adhere to the 
chain of command.  
 
Cadets are encouraged to bring any problems which may affect them during the course of the Academy 
to the attention of the Academy Coordinator who will handle or refer the matter as necessary.  
 

Cadet Discipline  
 
Disciplinary Process: It is the intent of the Academy Staff to protect the rights of each cadet, and to 
adhere to a system of discipline which provides notice, fairness, equity and due process. The cadet can 
thereby be assured of reasonable expectations concerning this procedure.  
 
Type of Disciplinary Offenses: The following general categories constitute, but are not limited to, 
ground for disciplinary action, including dismissal.  
 

● Substandard Performance (academic, physical, driving, firearms or defensive tactics) 
● Absenteeism/Habitual Tardiness 
● Violations of Academy Rules or Policies  
● Insubordination 
● Misconduct 
● Misrepresentations  

 
Steps in Disciplinary Procedure: The following provides a fair and equitable course of progressive 
action that ensures a clear understanding of the remedies to unacceptable behavior. This policy is 
intended to enforce routine incidents, and will in no way affect Academy staff’s ability to respond in 
cases that warrant immediate action for more serious offenses.  

1. Counseling Session: Upon an initial offense, a cadet will be counseled by Academy Staff. 
The initial form of action is normally privately conducted by the cadet’s Academy Coordinator, 
or by a Staff Instructor on the first incident of unacceptable activity. The cadet will be asked to 
submit a written statement explaining his or her action. During the counseling session, 
the written statement will be evaluated, and if necessary, a counseling session will ensue. 
During this meeting the problem(s) will be identified and discussed. Recommendations will be 
made for corrective action, and a warning given for any future infraction. The meeting will be 
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formally documented, and the documentation will be signed by both the counselor and the 
cadet.  
 

2. Written Reprimand: Upon a second offense, or if the cadet has failed to properly 
conform personal activity/behavior to an acceptable standard, a cadet will receive a 
Written Reprimand. The cadet will submit a written statement explaining his or her action. Upon 
receipt of the cadet’s written explanation, the Academy Coordinator will conduct a counseling 
session in order to assess the situation and evaluate the cadet’s attitude and behavior. If 
necessary, strict instructions for improvement will be ordered; a warning of the next disciplinary 
step given; and a written reprimand placed to the cadet’s file.  The cadet’s Agency Administrator 
will be notified if applicable.  
 

3. Disciplinary Notice: Upon the third offense, or if the cadet continues to demonstrate a 
serious lack of ability to conform personal activity/behavior to the accepted standard 
of conduct required in the Academy, a disciplinary notice will be issued. The cadet will submit a 
written statement explaining his or her action. Upon receipt of the cadet’s written explanation, 
a session will be held involving the Academy Coordinator, who will review the previous 
proceedings; generate direct orders to the cadet; and give clear warning of the impending 
dismissal for the next incident. The cadet’s Agency Administrator will be notified, and the 
employing agency will be given the opportunity to attend this meeting.  
 

4. Termination Recommendation: When all other disciplinary procedures have failed, or the 
situation violates Rules and Regulations subject to dismissal, a recommendation for termination 
will be issued. The cadet will submit a written statement explaining his or her action. A session 
will be conducted by the Academy Coordinator and Academy Administration Staff who will 
again review the facts and documentation concerning the case. The cadet will be afforded the 
opportunity to present oral or written evidence of mitigating circumstances concerning his or 
her conduct, which will be considered on its merit. A decision will then be made, after ensuring 
the validity of all documentation on whether to retain the cadet in question.  This 
recommendation will be forwarded to the Executive Director of Full-Time Programs for the final 
decision. The cadet’s Agency Administrator will be notified if applicable, and the employing 
agency will be given the opportunity to attend these proceedings.  
 

Savings Clause: Nothing within this document shall be construed to limit Academy Command 
Staff’s ability to deal seriously and expediently with an infraction of the law, rules and/or directives. 
The nature and degree of violation will be assessed on an individual basis to determine the 
necessary steps to disciplinary action or dismissal.  

   
Instances of Extenuating Circumstances: Law enforcement cadets may be disciplined or dismissed 
despite technical compliance or noncompliance with the rules and regulations as outlined herein. 
Under this section, a law enforcement cadet may not have exceeded the rejection level in any one 
category but may still be disciplined or dismissed. If, through the “compounding” of offenses, 
situations, low productivity, attitude, or other factors, a pattern or picture develops which leads the 
Academy Command Staff to reasonably believe that the individual does not possess the overall 
characteristics necessary of a law enforcement officer, that cadet may be subject to disciplinary 
action, agency notification, and dismissal.   
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Alcohol, Drug and Tobacco   
 
The use or possession of any alcoholic beverage or intoxicant while on or around Pioneer Technology 
Center property or BPOC training sites shall be prohibited. Violations of this rule will subject the trainee 
to immediate dismissal. 
 
Cadets who are taking medication(s) as prescribed by a physician shall advise the Academy Coordinator 
or designee as to the type of medication, the prescribing physician, and the purpose of such 
medication(s). All such substances shall be kept in the prescribed container(s).  
 
The Pioneer Technology Center training facility is a tobacco free facility. Smoking and the use of any 
other tobacco product is restricted. For more information review the PTC Student Handbook at 
www.pioneertech.edu.  
 

Fraternization Rules  
 
Academy training requires close contact between cadets. Every cadet shall be expected and required to 
actively participate with fellow cadets and treat fellow cadets with respect and courtesy. Fraternization 
between cadets is prohibited and will be grounds for dismissal.  Fraternization between cadets and 
instructional staff, to include adjunct instructors, will also be grounds for immediate dismissal.   
 

Discrimination, Harassment and Hazing/Grievance Procedures  
 
It is the policy of the Pioneer Technology Center to provide an equal opportunity for all enrolled 
students and applicants for admission. Cadets who feel they have been discriminated against, 
harassed, or adversely treated by Academy personnel, individuals acting on behalf of the Pioneer 
Technology Center, or other cadets, have the right to file a complaint to seek redress of his or her 
grievance. A cadet may file a complaint with the Academy Coordinator and/or the PTC Compliance 
Officers. For more information review the PTC Student Handbook at www.pioneertech.edu.  
 
As law enforcement professionals, cadets must be sensitive to and tolerant of the concern’s opinions 
and backgrounds of others. Cadets must treat others with respect, courtesy and dignity, regardless of 
their circumstances or condition. Insulting, abusive, or degrading conduct, comments or statements 
related to race, gender, religion, sexual orientation, age, and disability are prohibited. Discrimination 
and harassment are also illegal and will not be tolerated by staff or cadets. Any incidents observed by 
cadets of such misconduct shall be reported to the Academy Coordinator. 
 
All cadets have the responsibility to speak up against discrimination and the right to use 
grievance procedures without fear of retaliation.  
 

Inspections  
 
The Academy Staff is allowed, at any time, to perform administrative inspections and/or searches, 
adhering to PTC Search of Students policy, for security and violations of Academy Policies and 
Procedures. All classrooms, classroom furniture and fixtures; all cadet assigned rooms, furniture and 

http://www.pioneertech.edu/
http://www.pioneertech.edu/
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fixtures; and all facilities owned and controlled by Pioneer Technology Center are subject to inspection. 
It shall be understood there is no expectation of real or assumed privacy. Cadets should expect, at 
a minimum, weekly inspections.  
 
Discrepancies found during an inspection will be corrected as quickly as possible, and a written report 
of the violation will be generated by the cadet.  
 

Parking/Driving  
 
Parking is available to cadets in the North, South, and West parking lots. Pioneer Technology Center 
campus has numerous students, clients, and customers accessing the facility. Please be courteous and 
drive slowly and carefully.  The speed limit on any campus roadways or parking lots is 10 MPH or less (a 
speed that is reasonable and prudent).  
 
Violations of the maximum speed-limit or vehicles being operated at a speed not reasonable or proper 
will subject the trainee to disciplinary action to include dismissal. This includes training in LEDT 
components of the course.  
 
Violations of parking/driving rules will subject the cadet to restricted driving and parking privileges, as 
well as disciplinary action. 
 

Equipment Requirements  
 
Each cadet is required to have the following equipment for the following blocks of instruction.  
 
Academic/Classroom Instruction 

● 1 - Mechanical pencil  
● 2 - Pens (black or blue ink) 
● Notebook to take notes during lecture 

  
Firearms Training  

● Ear protection is required. It is recommended that the cadet use both a “muff” style hearing 
protector in combination with the “foam” in-ear style protection. 

● Eye protection is also required. Quality sunglasses are an acceptable form of eye protection, as 
are prescription glasses. 

● A brimmed hat or a hat with a bill. (Refer to restricted colors elsewhere in this document.) 
● A black marker for identifying targets is also required. 
● PTC will provide firearms to non-agency sponsored cadets. 
● A quality law enforcement-type flashlight.  

 
Ammunition Requirements  

● Reloaded or remanufactured ammunition will not be allowed.  
● Plated or copper clad bullets are also not recommended. 
● Steel Core ammunition is prohibited.  
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Ammunition Quantities   
Each student will be required to bring:  

● Up to 1500 rounds of pistol ammunition in a caliber consistent with the firearm utilized 
o Pioneer Technology Center’s Bookstore may have ammunition for purchase. For non-

agency sponsored cadets.  
 

Specifications for Handgun Ammunition:  
● American manufactured ammunition consistent with projectile grain weight and ballistic 

performance of their “duty” ammunition  
● Ammunition must be loaded to SAAMI specifications (Sporting Arms and Ammunition 

Manufacturers Institute) 
● Acceptable manufacturers: (examples) Remington, Winchester, Federal, Speer  

 
Custody and Control / Defensive Tactics – Equipment Requirements  

● Cadets are required to have appropriate groin protection and supportive undergarments 
 

All cadets are required to have a duty belt, with holster, and handcuffs. PTC will provide access to duty 
belts, holsters, and hand cuffs for non-agency sponsored cadets. No weapons of any kind are permitted 
in the training area; to include, but not limited to: firearm, knife, baton, pepper spray or taser.  
 
Wrestling shoes are strongly suggested. They will prevent some ankle/knee injuries and allow the cadet 
to brace, without slipping, for some techniques.  
 
Dark colored clothing is recommended. (Refer to restricted colors elsewhere in this document.) It will 
prevent any modesty issues when the cadet has soaked their clothing with sweat. All such clothing 
must have full leg; no cut-off sleeves; and be devoid of embroidery, stenciled lettering, or any 
markings.  (Skin tight, or extremely close fitting, clothing items are restricted from use as well.) 
 

Computer and Technology Use  
 
All cadets will be required to agree with the terms set forth in Pioneer Tech’s Information Technology 
Policy, which sets forth the rules and restrictions relating to computer and technological usage while 
attending the Academy. Failure to comply with the terms and conditions set forth in this agreement 
may result in disciplinary action, including dismissal.  
 
Unauthorized Software: There are strict federal guidelines with rigid monetary penalties for agencies 
and individuals who violate the software licensing laws. In order to guard against computer viruses, 
violation of software licensing laws and inappropriate programs, no computer programs may be added 
to Pioneer Tech computers without the approval of the Information Technology Manager.   
 
Unacceptable Practices   

● Knowingly accessing inappropriate materials. 
● Malicious mischief of any sort. 
● Use of electronic communications for advertising, selling, sending chain letters, or “spam”. 
● Obtaining a password to access information without the consent of the system administrator. 
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● Knowingly performing an act which will interfere with the normal operation of computers, 
terminals, peripherals, or networks. 

● Knowingly running or installing on any computer system or network, or giving to another user a 
program intended to damage or to place excessive load on a computer system or network. This 
includes but is not limited to programs known as computer viruses, Trojan horses, and worms. 

● Attempting to circumvent data protection schemes or uncover security loopholes. 
● Violating terms of applicable software licensing agreements or copyright laws. 
● Deliberately wasting computing resources.  
● Using electronic mail to threaten or harass others.  

 
Usage Audits: Computers may periodically and randomly be checked for compliance. Cadets should not 
expect any privacy regarding information transmitted or received on Pioneer Technology Center 
computers.  PTC will provide each cadet access to a Chromebook. A personal or department owned 
computer is allowed in the classroom for the purposes of taking notes, following the student material and 
special assignments by the instructor.  If such device is found to be used for any purpose other than listed 
in above, the cadet shall be removed from class immediately and submit a written statement to the 
Academy Coordinator (a single violation is sufficient grounds for removal of electronic device 
permanently for the remainder of academy). Progressive discipline process will apply.  
 

Daily Physical Training - PT  
 
By the Oklahoma Council on Law Enforcement Education and Training (CLEET) proclamation each cadet 
will participate in at least 30 minutes of mandatory physical training each day. Participation is 
mandatory, and each cadet will participate fully. The purpose and scope of the Council’s proclamation is 
to try and mitigate the instances of injury during the Defensive Tactics/Custody and Control portion of 
training. The goal is to increase the cadet’s overall fitness level, as well as increase individual flexibility.   
 
Should a cadet be unable to fully participate, every effort will be made to evaluate the situation and, if 
possible, modify the daily routine to briefly accommodate the reason for modification. This modification 
will last no longer than four days of training.  If the cadet is still unable to participate in all activities at the 
end of the fourth day of training, the cadet will not be allowed to return to any portion of the academy 
without first presenting a full release from a physician back to active duty. If the reason for modification is 
due to an injury that occurred during training, the cadet will be required to present a physician release 
back to full, unrestricted, duty before being allowed to participate in any further portion of the academy. 
No PT will take place until the Academy Coordinator receives a physician release.  
 

Pioneer Technology Student Handbook 
 
Any item not addressed by the BPOC Academy Handbook will be addressed through the PTC Full-Time 
Programs Student Handbook which is available online at www.Pioneertech.edu.  
 
Warning: The use of any type of video or photo recording device is absolutely prohibited in any training 
area without express approval of the Academy Coordinator or their designee. The use of such restricted 
devices will be grounds for disciplinary action up to and including dismissal from the BPOC Academy. 

 

http://www.pioneertech.edu/
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Pioneer Technology Center 
BPOC Cadet Agreement 

 
Cadet Printed Name: _____________________________ 
 
I have read and fully understand the Basic Peace Officer Certification Academy Rules and Regulations. I 
am aware that any non-compliance or infraction of any rule within the document above may result in 
disciplinary action being taken against me, including dismissal from the Academy.  
 
By signing Pioneer Technology Centers BPOC Cadet Agreement; I agree to adhere to the all rules and 
regulations, expectations, and guidelines provided in this document and as directed by the Academy 
Coordinator. In addition, I will follow district expectations when using computer systems (government 
or personal) while present at the Pioneer Technology Center, or when using any Pioneer Tech or state 
provided equipment, including but not limited to, portable storage devices, internet access (wired or 
wireless), printers, scanners or any peripheral device. 
 
I understand the use of any type of video or photo recording device is absolutely prohibited in any 
training area without express approval of the Academy Coordinator or their designee. The use of such 
restricted devices will be grounds for disciplinary action up to and including dismissal from the BPOC 
Academy. 
 
 
 
Cadet Signature: __________________________________  Date: ___________ 
 
 
 
 
 
 
 
 
 
 
 
 

Pioneer Technology Center (2101 N. Ash, Ponca City, OK 74601) does not discriminate on the basis of 
race, color, national origin, sex/gender, age, religion, disability, or veteran status. For Inquiries 

concerning the application of this policy contact either Kellie Johnson, Kelliej@pioneertech.edu (580) 
718-4224 or Wendy Burg, Wendyb@pioneertech.edu (580) 718-4308, Compliance Officers/Title IX 

Coordinators, or Cortney Horne, CortneyH@pioneertech.edu (580) 718-4298, 504/ADA Coordinator or 
email compliance@pioneertech.edu  

mailto:Kelliej@pioneertech.edu
mailto:Wendyb@pioneertech.edu
mailto:CortneyH@pioneertech.edu
mailto:compliance@pioneertech.edu
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Saturday, May 2, 2026 

Ms. Traci Thorpe
Pioneer Technology Center, 2101 N Ash, Ponca City, OK 74601
Phone: (580) 762-8336  

Ms. Thorpe, 

Thank you for the opportunity to share with you and your Pioneer Technology Center team about our Adira Chief 
Information Security Officer as a Service (CISOaaS) solution. We are pleased to share information about how our 
CISOaaS solution provides the optimum solution, support, and services to maximize your cybersecurity posture. 

Our demonstrated experience and success in serving in educational organizations has provided our Adira Team the 
opportunity to address a variety of information security, privacy, and regulatory challenges. We have extensive 
knowledge and hands-on experience in preventing and resolving these issues. We have developed a 
comprehensive approach to performing assessments that goes beyond merely identifying the problems. We help 
our clients determine root causes of identified issues, manually validate the issues, and collaboratively work with 
our clients to develop solutions that best serve their respective environments.  

We understand the unique challenges school districts face including time, budgetary, and asset constraints. We are 
committed to working with you to develop customized solutions to address your respective challenges.  

Lastly, we are unbiased in our recommendations and approach. Our Adira Team serves as a trusted advisor in that 
we are independent in our evaluation of challenges and recommendations for improvements. This means we are 
not tied to specific vendors, so you can be assured that our recommendations are not geared toward convincing 
you to buy a product or service. We simply proved our unbiased view of issues and suggested methods for 
improvement specific to your organization’s respective need.  

A few components that allow our Adira Team to provide a unique and competitive advantage in providing 
cybersecurity service, support, and solutions follow: 

Our Adira Team provides: 

• a virtual Chief Information Security Officer (CISO) to provide scheduled and unscheduled assistance
and support to the organization’s information technology (IT) leadership;

• data governance and data privacy expertise and training;
• demonstrated experience and success serving as information technology and cybersecurity leaders as

members of the PK-12 school team;
• remote and onsite incident response;
• a service level agreement (SLA) to be onsite within 8 hours for incident response;
• initial and on-going assessments with regularly scheduled remote and/or onsite meetings per calendar

year;
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• on going cybersecurity training to build internal capacity with your team—this includes complete policy
development, implementation, revisions, and annual review of those policies to meet best practices and
enhance your cybersecurity posture;

• external quarterly vulnerability scanning as well as a detailed annual report;
• internal network assessment;
• creation and development of an incident response handbook with ongoing support for revisions;
• at least one table-top exercise per year;
• managed detection and response (MDR) via a security operations center (SOC) team conducting real-time

threat hunting and cybersecurity monitoring;
• managed endpoint detection and response (EDR) via our SOC team to provide the ability to deep dive into

the endpoint and isolate the machine from the rest of the network if malware is detected;
• In addition, the SOC will have the ability to cross check EDR with Centurion to give a complete view of the

environment;
• 24 x 7 telephone support from personnel physically located in the United States for emergency incident

response;
• timely product updates to address vulnerabilities and defects discovered;
• timely notifications of product updates and advisories via email and/or conference call;

Please note that our Adira CISOaaS solution meets the needs that many cybersecurity insurance providers require 
for organizations to obtain and maintain cybersecurity insurance and coverage—such as:  

• ensuring multifactor authentication(MFA) implementation;
• ensuring backups and disaster recovery solution implementation;
• endpoint detection and response;
• training and planning;
• processes in place to segregate end-of-life software and hardware from the network and decommission in

a timely manner;
• ensuring email filtering tool implementation;
• ensuring privileged access account security measures;
• cyber incident disaster recovery and incident response plan implementation;
• ensuring proper domain control configuration on all managed endpoints;

We appreciate the opportunity to compete to earn your trust and your business in order to work with you to 
protect your students, staff, infrastructure, and data. 

Please let me know if you have any questions or comments. 

Respectfully, 

Dr. Jack Green 
Chief Innovation Officer 
Adira (Proudly Women-Owned) 
Website: https://www.adiranow.com  
Email: jack.green@adiranow.com   
C: (417) 499-6678  |  O: (405) 754-1112 
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Pricing Overview 
P R O P R I E T A R Y     A N D    C O N F I D E N T I A L

ITEM Pricing 

Chief Information Officer as a Service Annual Pricing, based on one 
ingress/egress point* $24,375.00 

Installation Pricing $0.00 

Endpoint Detection and Response (EDR) for 125 Devices Annual 
Pricing—If customer needs a different number of EDR licenses for 
servers and/or endpoint devices, they will be billed at $20.00 per 
device with the Chief Information Security Officer as a Service 
(CISOaaS) offering $2,500.00 

Total Annual Pricing $26,875.00 

*This proposal accounts for one internet ingress/egress point for the 
technology center--If additional ingress/egress points exist, the pricing is an 
additional$10,000 per additional Manage, Detect and Response (MDR) 
Centurion Device that is needed.

Renewal for July 1, 2026-June 30, 2027.
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Requirements Overview 

Requirement Met Unmet Comments 
Data governance and data privacy expertise and 
training 

X 

Demonstrated experience and success serving as 
information technology and cybersecurity 
leaders as members of the PK-12 school team  

X 

Remote and onsite incident response X 
A service level agreement (SLA) to be onsite 
within 8 hours for incident response  

X 

Initial and on-going assessments with regularly 
scheduled remote and/or onsite meetings per 
calendar year 

X 

Ongoing cybersecurity training to build internal 
capacity. This includes complete policy 
development, implementation, revisions, and 
annual review of those policies to meet best 
practices and enhance your cybersecurity 
posture  

X 

External quarterly vulnerability scanning as well 
as a detailed annual report 

X 

Internal network assessment X 
Creation and development of an incident 
response handbook with ongoing support for 
revisions 

X 

At least one table-top exercise per year X 
Managed detection and response (MDR) via a 
security operations center (SOC) team 
conducting real-time threat hunting and 
cybersecurity monitoring 

X 

24 x 7 telephone support from personnel 
physically located in the United States for 
emergency incident response  

X 

Timely product updates to address 
vulnerabilities and defects discovered 

X 

Timely notifications of product updates and 
advisories via email and/or conference call  

X 
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CISOaaS Timeline Overview 

The above timeline references the high level components of our project management plan.  If we are 
selected as the preferred partner to work with to implement the cyber security solution, we will share the 
complete project management plan at our first meeting and complete an exercise to introduce and 
customize the plan to meet the needs of the school district. 
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1. Statement of Services

Pioneer Technology Center has requested a professional services statement of work
for the Chief Information Security Officer as a Service (CISOaaS) solution to be 
provided by Adira LLC via on-site or remote format based on customer need (as 
needed). 

2. Service Offering

Summary 

The Adira the Chief Information Security Officer as a Service (CISOaaS) is comprised of 
the following component solutions: 

• Chief Information Service Officer Expertise:
o The availability of a virtual Chief Information Security Officer to provide

scheduled and unscheduled assistance and support to the organization’s
Information Technology leadership;

o Ability to provide rapid response with onsite support within 8 hours;

• Managed Detection and Response:
o The Managed Detection Response (MDR) system is an all inclusive

solution for one price without requiring add-ons.  This solution includes a
Client Portal with a Disaster Recovery Planning tool and a Governance
Risk and Compliance tool as well as Incident Response.  The disaster
recovery planning tool and governance risk and compliance tools do not
exist elsewhere.

• Project Management:
o The CISOaaS offering include specific project based solutions to work with your key

performance indicators, in addition to scoping out additional hours for incident
response and digital forensics.

• Reporting and Recommendations
o The CISOaaS offering include specific reporting and recommendations to the

organization’s leadership and information technology team members to support
optimizing the cybersecurity posture of the organization in accordance with key
performance indicators, demonstrated experience, and best practices, in addition to
scoping out additional hours for incident response and digital forensics.

STATEMENT OF WORK:  
Chief Information Security Officer as a Service 

(CISOaaS) Proposal 
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Details 

A. Adira will deliver:

• Installation and configuration of the required sensors
• Association of the client deployment to the central management console
• Adira will be extension of the customer team.  Upon any findings, Adira will

include the customer team and handle as much or little as the team requests
of Adira.  No decision will be made solely by Adira.  In the event that the
findings need a project scoped, a statement of work will be provided.

• Adira considers that we have a non-disclosure agreement with the customer.
• Adira will be a trusted partner and will work in conjunction with customer and

act as an agent for the organization with external companies at the request of
the organization.

Our Adira Team provides: 
• a virtual Chief Information Security Officer (CISO) solution with a team to work as

part of your team that will provide regularly scheduled and unscheduled
assistance and support to the organization’s information technology (IT)
leadership in an effort to harden the cybersecurity posture of the organization;

• remote incident response with the ability to be onsite as needed to ensure any
incidents are actively mitigated;

• a service level agreement (SLA) to be onsite within 8 hours of notification for
incident response;

• fidelity of implementation of our solution via project management working in
conjunction with your team and as part of your team;

• an inventory audit of existing tools the organization has to support issue
mitigation resolution;

• over 80 years of demonstrated experience and success serving as information
technology and cybersecurity leaders as members of the PK-12 school team and
higher education team;

• at least one table-top exercise per year for the technology department and one
table-top exercise for leadership;

• managed detection and response (MDR) solution utilizing a security operations
center (SOC) team, including two dedicated analysts conducting real-time
cybersecurity monitoring 24 x 7 x 365 and threat hunting 15 x 7 x 365;

• initial and on-going assessment of the cybersecurity posture of the district with
regularly scheduled remote and/or onsite meetings throughout the year with the
customer to meet their needs;

• data governance and data privacy expertise and training to allow for alignment
with federal, state and local regulations ;

• on-going cybersecurity training to build internal capacity with your team—we will
aid in ensuring full policy development, implementation of the policies, revision
assistance, and annual review of those policies to meet best practices and
enhance your cybersecurity posture;

• monthly external vulnerability scanning with monthly reporting, including scan
differences and a detailed annual report;

• annual internal vulnerability network assessment with detailed report;
• creation and development of an incident response handbook to match the

organization’s culture with ongoing support for revisions;
• creation and development of additional documents and procedures to support an
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improved and more robust cybersecurity posture; 
• (if purchased) managed endpoint detection and response (EDR) via our SOC

team to provide the ability to deep dive into the endpoint and isolate the machine
from the rest of the network if malware is detected—in addition, the SOC will
have the ability to cross check EDR with Centurion MDR appliance to give a more
complete view of the environment;

• 24 x 7 x 365 telephone support - our SOC team is physically located in the central
part of the United States for emergency incident response--additionally, you have
the ability to reach out for non-emergency and emergency aid through our Adira
team, physically located within Oklahoma;

• timely product updates to address vulnerabilities and updates discovered;
• timely notifications of product updates and advisories via email and/or conference

call, based on organization’s technology;
• Our continuous improvement process is iterative and is often represented as a

spiral staircase whereby the organization we serve continues to develop their
knowledge, wisdom, and understanding of the cybersecurity threat landscape and
best practices as we work together to continually improve their cybersecurity
posture;
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• Please note that our Adira CISOaaS solution supports the needs that may be
required by your cybersecurity insurance provider in order to obtain and maintain
cybersecurity insurance and coverage—common requirements by cybersecurity
insurance providers include the following:

o multifactor authentication (MFA) implementation;
o backups and disaster recovery solution implementation;
o endpoint detection and response implementation;
o training and planning;
o processes in place to segregate end-of-life software and hardware from

the network and decommission in a timely manner;
o email filtering tool implementation;
o privileged access account security measures;
o cyber incident disaster recovery and incident response plan

implementation;
o proper domain control configuration on all organization managed

endpoints;

• Our team is fully capable of providing recommendations regarding these
cybersecurity requirements and working with your organization in providing an
implementation plan for each of these items.

B. Key Performance Indicators (KPI) as Requested by the Customer:
• KPI 1 – Identify

o Adira Team will ingest the organization’s system data and formulate
understanding of district portfolio and cybersecurity posture:

§ Implementation of Adira Scinary Managed Detection Response
Solution;

§ Implementation of Adira Scinary Governance Risk and
Compliance Portal

§ Review of Adira Scinary Governance Risk and Compliance
Portal Annually

§ Implementation of Adira Scinary Disaster Recovery Portal
§ Review of Adira Scinary Disaster Recovery Portal Annually
§ Adira interviews and surveys of the organization’s technology

and related personnel;
§ Adira review of the organization’s information technology

documentation and processes;

• KPI 2 – Assess and Develop
o Develop strategy and tactics for hardening of cybersecurity posture

and recommendations for resolution which should include, but not be
limited to End Point Solutions, Multi-Factor Authentications (MFA),
Access Control Lists (ACL) for the network environment;

o Review existing security processes, personnel, hardware, software,
and tool inventory;

o Assist with developing an overall improved cybersecurity posture;

• Additional KPIs – To Be Determined
o Additional KPIs will be identified and developed in conjunction with the

organization’s Team;
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C. Assumptions and Responsibilities:

The agreement and associated fees quoted within this proposal are based on the
following assumptions and responsibilities. Should any element(s) of these be
lacking during execution of services, additional time and associated fees and
expenses may be required to complete this proposal.

• Adira is not responsible for delays caused by failures, including but not
limited to, failures caused by systems, personnel or environmental causes
or in using incorrect or insufficient data provided by Customer or Client.

• Adira engineers shall not be asked to perform, nor volunteer to perform,
engineering and/or consulting tasks that are outside their skill sets and
experience. Adira consultants have the right to decline a Service request if
the request falls outside the scope of this proposal.

• Adira will not provide any custom development as part of this proposal.
• Current state of customer’s environment is healthy and there are no

outstanding major issues.
• Customer will allow Adira to host our equipment (if required) in their

datacenter and will have physical access to this equipment if required.
• Adira and the organization establish a regular cadence for virtual and/or

onsite communication.
• Adira will develop and share with the organization a project management

plan to ensure fidelity of implementation of the solution.

This section describes the Customer’s responsibilities under this Agreement or 
Proposal or Contract. All of the obligations of Adira hereunder are conditioned on 
Customer performing its responsibilities as set forth herein in a prompt and 
cooperative manner. There will be no charge to Adira for Customer’s responsibilities 
hereunder. 

• Responsible for engaging support by contacting Adira support email, as needed.
• Provide all necessary access requirements (for end user access).
• Customer is required to maintain 24/7/365 support for all hardware and software

specified to be monitored in this agreement with factory authorized service
organizations.

• Support applications and its dependent applications that are installed on/within
the virtual and physical environment defined in this agreement.

• Customer is responsible to provide Internet bandwidth and Firewall for VPN
connectivity, enabling Adira engineering team to obtain remote access.

• Customer will provide rack space, power, and network for Adira data collector
appliance or an appropriate virtual machine to act as a data collector with
sufficient CPU, memory and storage

• Client will provide a list of all users allowed to contact Adira for support.
• Customer will provide a list of all administrative contacts and indicate the primary

point of contact as well as preferred escalation path.
• Customer will provide an onsite system to be used during vulnerability testing.

This system can be virtual or physical.
• Customer will provide physical space, power, and connectivity for Adira’s

appliance to perform this service.
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D. CISO-as-a-Service (CISOaaS) Standard Service Level Agreement:

Security Levels Response Time 

Severe (Highest Severity) 
Priority incident that could cause severe or irreparable damage to client critical 
infrastructure and reputation. Results in root-level compromise of servers or 
infrastructure devices. Exploitation is typically straightforward and easy to 
accomplish. A product is not functioning, and a viable workaround is not 
available. 

Up to 1 Hour 

High 
Incident likely to result in demonstrable impact or potential for severe impact 
on client critical infrastructure and reputation. Vulnerability is difficult to exploit. 
Exploitation could result in elevated privileges. Exploitation could result in 
significant data loss or downtime. 

Up to 4 Hours 

Medium 
Incident or event that has the potential to cause moderate impact on critical or 
non-critical infrastructure. Exploits or vulnerabilities that require escalated 
credentials. Vulnerabilities where exploitation provides limited access. 
Vulnerabilities that require manipulation of victims using social engineering 
tactics. 

Up to 12 Hours 

Low (lowest severity) 
Event that has very little impact on an organizations business. Exploitation 
requires local or physical access to the system. Dependent upon a primary 
exploit to be successful in order for the event to affect the system. 

As Needed, no SLA 

Projects - Quoted projects via statement of work (SOW) or technical service 
request (TSR). As Needed, no SLA 

3. Expectations
• Adira will be working closely with the organization to determine what specific 

cybersecurity needs and solutions are desired and ensure programming meets 
expectations of client.

• Adira will document changes and notate current environment and solutions to 
assist with knowledge transfer.

• Adira will provide for the service to be utilized July 1, 2026 through June 30, 
2027 with the option to extend beyond the aforementioned date.
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4. Fees and Payments

For the services and environment defined in this Statement of Work, Adira will charge
a one-time fixed fee, with invoice to be provided upon signature and acceptance of 
this Statement of Work for a period of twelve months with option to renew based on 
annual mutual ratification.  

Payment is due upon receipt of invoice. 

Billing Cycle: Annually 

Aggregation of Pricing 

Adira Chief Information Security Officer as a Service (CISOaaS)* $ 24,375 / Annually 

Endpoint Detect and Response (EDR) for 125 devices  $ 2,500/ Annually 

 Total Annual Investment with EDR:  $ 26,875 / Annually 

*This proposal accounts for one internet ingress/egress point for the technology center--If additional
ingress/egress points exist, the pricing is an additional $10,000 per additional Manage, Detect and 
Response (MDR) Centurion Device that is needed. 

Optional: If customer needs assistance with implementation of a project outside the scope of the 
CISOaaS solution for implementation of the recommended hardening of the cybersecurity posture, 
a scope of work for the desired project will be created. 

Optional: Endpoint Detection and Response (EDR) for 125 Devices Annual Pricing—If customer 
needs a different number of EDR licenses for servers and/or endpoint devices, they will be billed at 
$20.00 per device with the Chief Information Security Officer as a Service (CISOaaS) offering. 

TIPS-USA Contract for Adira: https://tinyurl.com/yfjckpku 
Contract Number Commodity 
220105 Technology Solutions Products and Services 

5. Terms and Conditions:

Privacy Statement
We are committed to protecting your privacy. Authorized employees within Adira and Scinary
Cybersecurity, LLC are on a need to know basis only use any information collected from
individual customers. We constantly review our systems and data to ensure the best possible
service to our customers. The federal government has created specific offenses for
unauthorized actions against computer systems and data. We will investigate any such actions
with a view to prosecuting and/or taking civil proceedings to recover damages against those
responsible.

Confidentiality
We will not sell, share, or rent your personal information to any third party or use your e-mail
address for unsolicited mail. Any emails sent by this Company will only be in connection with
the provision of agreed services and products.

Agreement
This Agreement is a legal agreement between Customer and Adira and Scinary Cybersecurity,
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LLC (the “Company”) and describes your rights to use the accompanying Company software 
product, hardware and/or service together with any associated media, printed materials and 
“online” or electronic documentation. The Company will provide only the Hardware that is listed 
on your Quote as being loaned to you. You are solely responsible for any fees, including 
Internet connection or mobile fees, that you incur when accessing Company Properties. 

License 
The Company offers its software to customers on a subscription basis but delivers the software 
pre-installed software on a server provided to you by the Company. Please read this Agreement 
and your Quote carefully to understand which license terms apply to your subscription. 
Customer acknowledges and agrees that Customer is solely responsible for reading and 
understanding this Agreement, and for complying with all applicable terms herein. 

Customer Obligations 
Customer agrees to take all reasonable steps to safeguard the Company Property to ensure 
that no unauthorized person has access thereto and that no unauthorized copy, publication, 
disclosure or distribution, in whole or in part, in any form is made. Customer hereby 
acknowledges and agrees that the Company Property contains valuable, confidential 
information and trade secrets and that unauthorized use and/or copying of same would be 
harmful to Company. Customer hereby represents and warrants that it will comply with all laws, 
rules and regulations which apply to its use of the Company Property. Customer agrees to 
cause all its End-Users to comply with the Acceptable Use Policy. Customer hereby further 
represents and warrants that the Company Property will not be used to filter, screen, manage or 
censor Internet content for End-Users without permission from the affected End-Users, and 
Customer agrees to indemnify Company for any claims regarding such activities. Customer 
hereby acknowledges and agrees that the use of features, including, but not limited to 
detection, measurements and control relay (DMCR), logging, and alerts, are subject to all state, 
local, and federals laws and regulations applicable within the country of deployment. Customer 
hereby agrees to comply with all such restrictions and required disclosures and hereby agrees 
to hold Company harmless of any and all claims and other damages arising from Customer’s 
failure to abide by same. 

Termination of Agreements and Refunds Policy 
Both the Customer and Adira have the right to terminate any Services Agreement for any 
reason, including the ending of services that are already underway. No refunds shall be offered, 
where a Service is deemed to have begun and is, for all intents and purposes, underway. Any 
monies that have been paid to us which constitute payment in respect of the provision of 
unused Services, shall be refunded. 

Ownership 
All right, title, and interest, including all Intellectual Property Rights, in and to the Company 
Properties shall be owned and retained by Company or its suppliers. Any rights not expressly 
granted by Company in the Agreement are reserved. Customer acknowledges that it acquires 
no ownership interest in the Company Properties. Company acknowledges and agrees that 
Customer is the sole and exclusive owner of all Customer Content. Any third party software 
included in the Company Properties may only be used in conjunction with such product or 
service, and is not licensed for use independent from such product or service. 
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Limitation of Remedies and Damages 
To the maximum extent permitted by law, neither company nor its suppliers shall be responsible 
or liable to customer for any indirect, incidental, special, punitive, exemplary, or consequential 
damages including, but not limited to loss of revenues and loss of profits even if advised of the 
possibility of such damage. To the maximum extent permitted by law, company’s aggregate 
cumulative liability for any cause whatsoever hereunder shall not exceed the greater of fifty 
dollars ($50.00) or the amount paid by customer for the licensed software, app, hardware 
and/or service during the 12 months immediately prior to the date on which customer alleges 
the events that caused such damage occurred. certain states and/or jurisdictions do not allow 
the exclusion of certain liabilities so the exclusions set forth above may not apply to you. 

Dispute Resolution 
Excluding any claims arising from or related to the infringement or misappropriation of 
Company Property, the parties will attempt to resolve any claim, or dispute or controversy 
(whether in contract, tort or otherwise) against Company, its agents, employees, successors, 
assigns or affiliates arising out of or relating to this Agreement, Company advertising or 
marketing materials, or any Company Property (a “Dispute”) through face-to-face negotiation. 
This Agreement is governed by the laws of the State of Oklahoma without regard to conflict of 
law principles. If Agreement cannot be found through negotiation then the proceeding must be 
brought exclusively in a court of competent jurisdiction in Oklahoma County, Oklahoma. 

Indemnification 
Company will indemnify Customer against any infringement claims. Any purported 
indemnification by the Customer is limited to the extent allowed by Oklahoma law, if any. The 
Customer will not create any interest and sinking fund or levy a tax to set back funding for 
potential indemnification obligations. 

Important 
No appliance, service, or product on the market will prevent a malicious attack 100% of the 
time. Centurion is very powerful appliance, and our SOC team is very diligent, however we 
cannot guarantee that an attack will not be successful. What we do guarantee is that we will 
drastically increase the probability of detection of an attack. 

6. Acceptance

The undersigned customer agrees and accepts all terms and conditions of the Statement of 
Work.  This quote expires July 30, 2026.

Ms. Traci Thorpe, Superintendent 
Pioneer Technology Center 
2101 N Ash, Ponca City, OK 74601 

Authorized Signature ________________________ 

Printed Name  ________________________ 

Title             ________________________ 

Date        ________________________ 
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Our Team 
We understand the challenge of identifying and delivering quality solutions for organizational 
leaders, instructional leaders, and students within the scope of finite budgets. Our ADIRA team 
works to understand your unique goals and challenges in order to “Make IT Work” for you.     

Our company owners have over 80 years of combined experience serving educational organizations 
throughout Oklahoma, both PK-12 and our nationally ranked universities.  We know how to help you 
utilize available federal, state, and local funding, coupled with the strength of our technology partners 
to provide you the best solutions to achieve your objectives. 

Adira’s Commitment to Education While Bridging The Gap 

Gaitha Milligan, Chief Executive Officer (CEO) and owner/partner.  Gaitha 
has served as a technology leader for educational organizations for much of her 
career. After serving in the government sector, she transitioned into a focus on 
education where she served the University of Oklahoma as a full time Systems 
Analyst supporting the University and part time adjunct instructor in the College 
of Business. In addition, Gaitha’s experience serving for Norman Public Schools 
as the Data Systems and Special Projects Manager and her time as a private 
sector advocate contributes to her ability to understand the needs of students, 
staff, and educational organizations from a variety of perspectives. 
At the time she passed the CoSN Certified Education Technology Leader (CETL) 
exam in February 2020, Gaitha was the first woman from Oklahoma to earn CETL 
and was 1 of only 4 Oklahoman’s who hold CETL; Additionally, Gaitha is a 
member of a very select national CETL Team of only 643 members!  For more 
information on the CETL certification, please visit: cosn.org/certification. 

Dr. Shirley Simmons, Chief Academic Officer (CAO) and owner/partner. 
Shirley was co-director of the Norman Public Schools (NPS) IMLS grant project 
and was the recipient of the 2019 American Association of School Librarians 
(AASL) Distinguished School Administrator Award. She coauthored the article 
“Building a Culture for Learner Voice and Choice through Inquiry” for the April 
2018 issue of Teacher Librarian. Shirley served as the Assistant Superintendent 
of Educational Services for eight years and the Director of Staff Development and 
Student Achievement for four years and Data Analyst for two years at Norman 
Public Schools.   In her district level roles, she has been responsible for all 
curriculum, assessment, instruction, and professional development in the 16,000 
student suburban district and the chief academic leader for the successful 
implementation of the NPS “iTech” student engagement initiative.   She has also 
served as a classroom teacher at the elementary and middle levels in the U.S. 
and Germany.  She has been a middle school and elementary building principal 
in Kansas and Oklahoma.  Her passion areas are in the areas of technology, 
libraries, makerspaces, and inquiry.   
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Dr. Jack Green, Chief Innovation Officer (CIO) and owner/partner. Jack 
focuses on bringing innovative, high quality, and cost-effective technology 
solutions to educational organizations via productive, impactful partnerships while 
maintaining our commitment to integrity, service orientation, collaboration, and 
attention to the end user. Jack has a 20 plus year record of serving schools and 
universities as a teacher, professor, administrator, Chief Technology Officer 
(CTO), and private sector solutions leader. Previously, Jack served as CTO for 
Norman Public Schools (NPS) where he oversaw the implementation of a $20 
million dollar bond project that included an overhaul of the district data center, 
network electronics upgrade, successful E-Rate category 2 implementation, 
deployment of the largest student engagement MacBook initiative in Oklahoma 
history, as well as implementation of several other industry standard solutions. 

Lifelong educator and former Chief Technology Officer (CTO) for Norman Public Schools (NPS), Dr. 
Jack Green, serves as Chief Innovation Officer. Dr. Green is an integral part of all public service-related 
projects. He focuses on bringing high quality, cost-effective technology solutions to public sector 
organizations via productive, impactful partnerships while demonstrating Adira's values of integrity, 
service orientation, collaboration, and optimism.   
While serving as NPS CTO, Dr. Green oversaw the implementation of a $20 million dollar bond project 
that included an overhaul of the district data center, network electronics upgrade, successful E-Rate 
category 2 implementation, deployment of the largest student engagement MacBook initiative in 
Oklahoma history, a more than $11,000,000 project, as well as implementation of several other industry 
standard solutions. Most importantly, a focus was placed on building the NPS Technology Services 
Center (TSC) team culture in “Making I.T. Work” to ensure that teachers and staff were able to 
successfully help students understand and fulfill their positive potential. 
Dr. Green is able to provide a unique perspective on behalf of students, staff, and the educational 
organization—his dedication to education and providing the necessary technology for students to 
succeed academically and personally is unparalleled in this field. 
Jack chose to support students and educators in order to serve, to teach, and because of the profound 
impact, many of his teachers, coaches, and principals had on his life. As a result, he aspires to serve 
as a positive influence in the lives of those he serves. 
It is Dr. Green’s belief that all students can learn and achieve their positive potential through support 
from home and school, a commitment to developing their knowledge and understanding, and focused 
persistent effort.  
Dr. Green's mission: "to serve school leaders by making Information Technology (I.T.) work so that 
students earn an excellent education while learning in a safe, positive, engaging, and secure 
environment." 

Henderson Brown. Henderson has successfully served as an information 
technology leader throughout his career, supporting both education and private 
industry.  He was instrumental in supporting a variety of end users in PreK-12 
public education at Norman Public Schools, college students and staff at the 
University of Central Oklahoma, and users from sixteen field offices at United 
Petroleum Transports.  Henderson earned his Bachelor of Technology Degree in 
Cybersecurity and Networking.   

Lynn Simpson.  Our Adira Senior Solutions Architect Team Member has been 
supporting education for over five years, managing Aruba, Cisco, and Ubiquity 
wireless solutions.  Additionally, he has more than forty years experience in 
managing telephony, cabling, and wireless solutions across multiple business 
and public sector environments.  His goal is to ensure ease of use for utilizing 
technology. 
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Joshua Littlefield. Joshua has served in both the public and private sector 
supporting a variety of customers in various capacities.  He has studied at Francis 
Tuttle Technology Center earning a Certificate in Cyber Security and Network 
Defense.  Joshua has demonstrated successful experience supporting multiple 
network environments – including but not limited to Ruckus, Fortinet, Extreme, 
Aruba, Cisco, and Dell. 

Adira Senior Solutions Architect.  Our Adira Senior Solutions Architect Team 
Member has supported education for over eighteen years. He led a team of 65 
IT professionals in the architecting, engineering, implementing, securing 
and operating campus-wide systems, networking and 
telecommunications infrastructure. Responsible for developing and 
implementing a strategic direction for core systems and network support 
including virtualization and or cloud migration of core systems, ERP Systems, 
Email, Web Services, Authentication, IP routing and wireless access. 
Accomplishments include establishing and overseeing the cross-functional 
teams needed to integrate campus departmental IT functions into the central 
IT organization; and establishing Intra and Inter-organizational support 
processes using ITIL as a framework. He is efficient with Dell and Cisco 
network solutions. As a lifelong technology individual, he has experience in 
Active Directory, Linux, Disaster Recovery, DNS and Computer Security. 

Adira Senior Solutions Architect.  Our Adira Senior Solutions Architect Team 
Member has been supporting education for over five years, implementing 
multiple data center solutions, utilizing both Hyper-V and VMWare.  He is 
efficient with Aruba, Cisco, Extreme, and Ubiquity network solutions.  As a 
individual proficient with technology, experienced and successful in working 
with end users, and a lifelong learner, he has successful experience in cabling 
projects, Microsoft O365 and Azure, Mobile Device Management (MDM)  
solutions, as well as Firewall and Filter solutions. 

Adira Senior Solutions Architect.  Our Adira Senior Solutions Architect Team 
Member has been supporting education for six plus years, supporting both 
Aruba and Extreme networks.  Her background includes a Bachelor of 
Technology in both Infrastructure and Digital Forensics and Cyber Security.  
She has experience managing school district technology as a network 
administrator and technology coordinator. 
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EXECUTIVE SUMMARY 

Company Overview – Proudly Woman Owned 
We understand the challenge of identifying and delivering quality solutions for organizational 
leaders, instructional leaders, and students within the scope of finite budgets.  Our ADIRA 
team works to understand your unique goals and challenges in order to “Make IT Work” for 
you.  Our company owners have over 80 years of combined experience serving educational       
organizations throughout Oklahoma, both PK-12 and our nationally ranked universities. We 
know how to help you  utilize available federal, state, and local funding, coupled with the 
strength of our technology partners to provide you the       best solutions to achieve your 
objectives. 

Key relationships with industry-leading manufacturers and our approach to full-solution 
services uniquely qualifies us to deliver the right solution to impact your organizational 
outcomes.  We are educators, information technology leaders, proudly women owned and 
based in Oklahoma – this enables local, hands-on customer service to ensure you receive the 
attention you deserve. 

What Sets Us Apart 
Depth & Breadth 

We are not your traditional hardware solution provider. Our team includes skilled engineers, 
technical architects and solutions specialists from a wide  range of disciplines which include: 
compute, storage, virtualization, data protection, cloud computing, unified communications, 
networking, managed services, security, and assurance. 

Our Approach 

Our objective is to first understand your goals and the need for technology to support your  
organizational outcomes. Your organization’s needs drive everything we do at Adira. The 
value we provide stems not only from our ability to assess and advise, but most importantly, 
deliver and execute. 

Expertise & Knowledge 
Our proven business acumen matched with our technical expertise allows us to enable 
IT solutions to drive innovation, improve processes, and maximize value. Our 
partnerships complement and extend the value of our team as an advanced consultant, 
working directly with you as an end-to-end provider. 

Business Locations 
Centrally located within Oklahoma, we will make it a point to come to you. 
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The Scinary Cybersecurity Team 
Our Adira Team collaborates with Scinary Cybersecurity – who serve as our Security Operations Center 
(SOC).  The Scinary Cybersecurity SOC Team supports over 150 clients across Oklahoma, Texas, 
Missouri, Tennessee and New York.  The managing partners are both former ISOs for Higher Education 
and have a combined 30 years of experience in the field. 

Richard Martin - PI, CISSP, CHFI, CISA, CIA 
Managing Partner - Sales & Consulting 
Richard is a Waco native and started his career as an internal auditor for a publicly-traded company 
based in Austin, Texas. While there, Richard transitioned to an IT auditor and then in 2007 had an 
opportunity to work at Texas State Technical College (TSTC) as an Integrated Auditor. While at TSTC, 
Richard was promoted twice, first to Associate Director of Enterprise Risk Management, then to 
Executive Director of Information Security and Compliance and Information Security Officer in 2012. 

As Information Security Officer, Richard developed and implemented TSTC’s first information security 
framework and cybersecurity strategy. In this position, he has been exposed to a number of incidents 
from hacking to digital forensic investigations. 

Richard is a Certified Information Systems Security Professional (CISSP), Certified Hacking Forensic 
Investigator (CHFI), Certified Information Systems Auditor (CISA) and a Certified Internal Auditor (CIA). 
He holds a bachelor’s degree in Economics from Baylor University. 

Donald - PI, MSISA, CHFI, CEH, CASP 
Managing Partner - Technology & Operations 
Donald is a founding partner of Scinary. Having a diverse background in all things technology, he is the 
driving force behind Scinary’s flagship product, Centurion. Prior to founding Scinary, Donald worked as 
a cybersecurity analyst and Director of Cybersecurity. He has worked numerous pentesting 
engagements, developed pentesting tools and techniques, and worked numerous network forensic 
investigations and incidents. 

Donald spends his spare time gathering threat intelligence on the dark web, developing pentesting tools 
and techniques to better protect Scinary’s clients. 

Donald is a Certified Ethical Hacker (CEH), Certified Hacking Forensic Investigator (CHFI), and Certified 
Advanced Security Practitioner (CASP). He holds a master’s degree in Information Security and 
Assurance. 

Tye Valdis - PI 
Director of Cybersecurity Operations 

Tye is a National Technical Honor Society graduate out of Arlington, Texas. After moving to Waco, Tye 
sought to further their technical education by attending Texas State Technical College (TSTC). During 
their time at TSTC they became the President of Texas State Technical College’s cybersecurity club 
that focused on cybersecurity tools and techniques, along with pentesting. In 2018, Tye sought and was 
granted an internship at Scinary as a Security Operations Analyst. Through the course of their internship 
they advanced to Security Operations Lead, and then Acting Director.  

Upon Graduating with a degree in cybersecurity, they were promoted a third time and now serves as 
Scinary’s Director of Cybersecurity Operations.  

As Director, Tye oversees the Security Operations Center and is responsible for cybersecurity related 
operations for over 150 clients. Tye also manages the partnership program with McLennan Community 
College. 
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Full-Service and End-to-End 

From industry-specific or niche solutions, to highly specialized technical skills, let ADIRA be 
your “go-to” partner for your daily IT support, strategic initiatives, project management, full-
solution projects, and your customized engagements. We can provide you the expertise in 
the following areas: 

Ability to Meet Schedule 

Networking 
Infrastructure 
& Wireless 

Access 
Control & 
Cabling 

Physical & 
Cyber 
Security 

Managed 
Services 

Unified 
Communications 

Technology 
Assessments 
and Strategic 
Planning 

Consulting and 
Professional 
Services 
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Why Adira  |  Our Value-Add 
At Adira, the effort spent on the details produces the results you deserve. Our mindful 
and thorough approach to every relationship means we will not stop until we get it right. 
We’re not afraid to have the tough conversations on your behalf, and our allegiance is to 
solve your business challenges. 

• Consultative approach:  Adira approaches every project with the customer’s best
interest in mind. Our methodology is to consult with upper management and each
business unit to understand strategic initiatives and then work with IT to recommend
options to meet those initiatives. We compare and contrast each option so our
customers can make the best educated decision moving forward.

• Non-billable presales efforts:  Adira has a dedicated pre-sales team of solution
architects that work alongside customer engineers and staff to understand their business
and IT challenges and provide guidance and recommendations on solutions. This team
whiteboards different scenarios with customer engineers, creates configuration designs,
visions, BOMs for review, etc. These architects are available at no charge.

• Local Onsite Resources:  Adira’s account executives and solution architects have
consistently been coming onsite every couple of weeks (sometimes more) for the last
several years working with customer’s IT teams.  These resources are anywhere from 1-
2 ½ hours away so being available for immediate assistance is not an issue.

• Budget Planning:  Adira works alongside IT management and engineering to design
and price out solutions for budget purposes. Adira understands how critical these
budgeting exercises are to the customer for proper planning for the next fiscal year but
also for longer-term strategic initiatives 2 and 3 years in the future.

• Operational Value Add:  Adira’s Customer Experience Team consists of inside reps
and operations team members. These resources provide shipment updates on all
orders, send out tracking info to the stakeholders, and provide comprehensive
deliverables with a list of all assets purchased (by serial #) for inventory purposes. This
part of the Adira experience provides 360-degree view for the customer with operational
and coordination of projects. This is not merely administrative in nature but coordination,
cadence, and accountability to the expectations of the customer.

• Project Management:  Adira assigns a dedicated project manager on ALL services
engagements (regardless of using internal engineers, subcontractors, or manufacturer’
services). Your PM coordinates scheduling, sends updates to all stakeholders identifying
tasks that have been completed, remaining tasks, and documents any concerns that the
team needs to overcome. They ensure the project is completed to Customer’s
satisfaction by sending out a close-out document at the end of each engagement that
the customer is required to sign prior to closing the engagement.
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What is a Chief Information Security Officer (CISO)? 
The chief information security officer (CISO) is a senior-level executive responsible for developing and implementing an information security 
program, which includes procedures and policies designed to protect enterprise communications, systems and assets from both internal and 
external threats. Often times the CISO may also work alongside the chief information officer or chief technology officer to procure cybersecurity 
products and services and to manage disaster recovery and business continuity plans. (Source: https://bit.ly/3L7njTG)  

Why CISOs Are Needed and How Can CISO as a Service Work For You? 
The cybersecurity threat landscape continues to be an ever-evolving challenge. Public sector organizations (PK-12 schools, technology centers, 
colleges, universities, state, and local government), small businesses, and health care service providers face significant challenges in maximizing the 
fidelity of implementation of their information technology (IT) solution all the while striving to protect their physical and digital assets and the data 
of their employees and those they serve (students, patrons, and/or customers).  

Total Cost of Ownership to Assemble Onsite Security Team and Toolset: 
Personnel/Resource Costs:  $360,000 (Onsite CISO and a 3 member security team to ensure protection 24 x 7@ 365) 
Acquisition Costs:  + $150,000 (Software, Hardware, Implementation, User Licenses, Training)*
Operating Costs:  + $100,000 (Onsite Security Tools and Resources-Data Center, Software Maintenance)
Estimated Total Cost of Ownership  $610,000 per year ($50,333 per month) 

*Utilized Toolsets that May Be Purchased as a Service or Independently: Security Information and Event Management (SIEM) Tool; Manage Detect and Response (MDR) Tool; Backup and Recovery Tools; 
Security and Awareness Tools; 

How Adira Cybersecurity as a Service will “Make IT Work” 

Prepare Analyze Model Roadmap 

Identify gaps in the existing security 
program, its readiness and maturity. 

Define your baseline and desired 
state. 

Advise senior leadership on 
cybersecurity risks in order to 

minimize risks to acceptable levels as 
defined by the organization’s risk 

management program. 

Review the vision and strategy with 
senior leadership allowing for the 

alignment of business and 
cybersecurity objectives to drive 

security investments and technology 
selection. 

Establish a cybersecurity and risk 
management program and set up 

the pathway for process 
improvements standards. 

Chief Information Security 
Officer as a Service (CISOaaS) 

 

Adira 
CISOaaS

CISO 
Expertise

Managed 
Detection 

& Response

Project 
Manage-

ment

Reporting 
& Recs

(405) 818-7410 
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Key Deliverables for Growth 

• • • •     • • • • • • • •     • • • • • • • •     • • • •          • • • •     • • • • • • • •     • • • • • • • •     • • • • • • • •     • • • • 

C-Level
executives with 
cybersecurity 

expertise 

Business & 
technical

leadership 
acumen 

Cybersecurity 
program 
maturity 

Business risk
management

objectives 

Alignment to 
organization 

growth & agility 

Security 
investment

prioritization & 
roadmap 

Program 
management & 

plan of actions & 
milestones 

Public sector organizations, healthcare providers, and small businesses have limited funding and therefore they need the ability to utilize resources 
that meet their respective needs of cyber and physical security, compliance at the state and federal level, as well as the ongoing functions of the 
organization. Our CISOaaS can assist in providing cost effective, scalable and adjustable services for your organization that include: 

• Increased Security Expertise
• Fidelity of Implementation 
• Alerting and SOC Analysis 
• Unbiased Leadership 
• Penetration Testing 
• Integration with your 

Technology Team to improve 
your Security Posture 

• Vulnerability Assessments and 
Reporting 

• Development of Cyber Security 
Plans

• Cyber Security Exercises
• End User and Technician Security 

Training 
• NIST Maturity Analysis 
• Systematic Improvement of 

Information Security 

• Development of Data Recovery 
in the event of a cyber attack

• Compliance Assessment and 
Remediation 

• Resources to monitor the school 
district 24X7X365 

• Incident Response and Digital
Forensics

The ability to partner with the Adira CISOaaS Team in advance and acquiring the necessary gear and resources is imperative to providing the 
cybersecurity solutions that public and private sector organizations are seeking.  We will work with your team to meet cybersecurity requirements 
and put into place policies, procedures, and practices in preparation for cybersecurity regulations to protect data of organization stakeholders. 

We will assess the security of your environment to identify weaknesses and assist you in remediating them before they are discovered by someone 
with malicious intent.  We address physical security, logical security, environmental protection, software management and administration, Wi-Fi 
security, and ethernet and switch security.  

Our team can provide project based solutions to work with your key performance indicators, in addition to scoping out additional hours for incident 
response and digital forensics.   
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Chief Information Security 
Officer as a Service (CISOaaS) 

 
Adira CISOaaS Overview 

PURPOSE: 

The Adira CISOaaS Team is focused on helping organizations understand and achieve their security goals. 

COMMON ORGANIZATIONAL SECURITY GOALS 

• Multifactor Authentication (MFA) Implementation

o Prioritize Areas of Deployment for MFA Protection
o Identify Budget Resources and Product Options
o Analyze Barriers to Implementation and Formulate Path to Resolution
o Establish Timeline for Implementation

• Disaster Recover (DR) and Business Continuity (BC) Planning

o Assess Organizations’ Current DR/BC Plan and Strategy
o Identify Gaps/Weaknesses and Formulate Path to Resolution
o Establish Recovery Path, Process, and Timeline

• Security Auditing

o Review Current Security Processes, Personnel, and Tools (e.g., EDR, MDR, SIEM, IDR/IDP)
o Identify Areas for Growth/Addition to Improve Security Posture

• Data Protection and Security

o Ensure Compliance with Legal Requirements (e.g., GLBA, FERPA, HIPPA, CIPA)
o Perform Data Flow, Data Inventory, and Data Governance Policy Analysis

AREAS OF STRENTH 

• CISO Expertise

o Strategic Planning, Finance, Procurement and Vendor Management
o Capacity Building
o Training and Planning

• Project Management

o Long Range Security Planning
o Disaster Recovery/Business Continuity Planning
o Hardware and Software Lifecycle Planning

• Reporting and Recommendations

o Cybersecurity Maturity Plan Development
o Executive Summaries for Internal and External Stakeholders
o Incident Response Table-Top Exercises
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Adira Managed Detection and 
Response (MDR) Suite Overview 

PURPOSE: 
Provide all in one suite of solutions at a manageable price point to allow 
public sector organizations of all sizes to improve and harden their 
cybersecurity posture. 

MDR SUITE COMPONENTS 

• Managed Detection and Response Suite

o Traffic Monitoring Appliance

o Dedicated Security Operations Center (SOC) Analysts

o External Penetration Testing

o Internal Vulnerability Assessment

o Incident Response Plan/Policies and Procedures

o Disaster Recovery Plan Web Portal

o Governance Risk and Compliance Web Portal
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Chief Information Security 
Officer as a Service (CISOaaS) 

 

Adira 
CISOaaS

CISO Expertise

Managed 
Detection & 

Response

Project 
Manage-
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Reporting & 
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Adira Managed Detection and 
Response (MDR) Suite Overview 

Service Offering Details 

Client Portal with Disaster Recovery 
Planning (DRP) and Governance, Risk 

& Compliance (GRC) Applications 

The Scinary GRC takes the cybersecurity objectives of NIST 800-53 and puts them in an 
application that processes that data and produces reports on-demand about the state of 
your maturity compared to NIST. The Scinary DRP allows the client enter information 
about systems and departments critical to the operation of the organization. 
Dashboards are created and reports generated to ensure the organization has an up-to-
date disaster recovery plan. 

Centurion MDR Appliance 

Centurion is a managed detection & response appliance that monitors network traffic on 
the inside of the client network. Centurion sees all traffic and when it detects something 
dangerous, it will send an alert to the IT Staff and Scinary’s Security Operations Center 
(SOC). The appliance and SOC services are included in this bundle. 

Managed EDR 

Endpoint detection and response gives our SOC the ability to deep dive into the 
endpoint and isolate the machine from the rest of the network if malware is detected. 
In addition, the SOC will have the ability to cross check EDR with Centurion to give a 
complete view of the environment. 

Internal Vulnerability 
Scan/Assessment & Limited 

Penetration Testing 

The internal network assessment process is designed to discover weakness in the 
secure internal environment should an attacker be able to navigate to the related 
environment. The assessment will look at potential attack vectors to include: Internal 
Network Vulnerabilities, Network Segmentation, Active Directory. 

Vulnerability Scanning, 
Analysis and Reporting 

We are offering continuous vulnerability scanning scans with limited penetration testing. 
The limited penetration test is designed to determine how critical a vulnerability is. This 
process is done monthly, and the client will get quarterly reporting. We will track basic 
metrics to include, number of vulnerabilities found at each scan. 

Policy Development 

This service will develop all the policies needed to be in compliance with the NIST. 
Policies include: 
• Data Classification and Handling
• Account Management
• Acceptable Use
• Third-Party Management
• Mobile Device Management

Incident Response 
Handbook 

We will develop the client’s incident response handbook and work with them to conduct 
tabletop exercises with IT Staff. The handbook is meant to serve as a guide should an 
incident arise. 

Incident Response 
Services 

Incidents can happen at any time. We are including 40 hours of Scinary’s incident 
response services at reduced cost for this package. The client may never need it, but it’s 
good to have if you do. This includes our Malwarebytes platform so you can get instant 
access to industry standard A/V. 

Cybersecurity Consulting If you need to deploy new technology or just need to talk through an issue, Scinary is 
always here to help you. Advice is always free with this service. 

PG 27



© 2024 ADIRA LLC  |  ADIRANOW.COM  PG $1  

Attachment A – Experience and References 



© 2024 Adira LLC Proprietary and Confidential 
PG A2 

 
Name of Company:   Adira LLC 

Address of principal location: 4001 60th Ave SE, Norman, OK 73026 

Phone:   405-818-7410  Fax: 

FCC Form 498 ID (SPIN): 143053019 

FCC Registration Number:  0031594674 

Responsible contact personnel: 
Name Phone Email 

Jack Green 405-754-2476 jack.green@adiranow.com 

Gaitha Milligan 405-818-7410 gaitha.milligan@adiranow.com 

How many years has your company been in business in its current capacity?   4 ½ years 

How many years has your organization been in business under its present name?   4 ½ years 

Under what other or former names has your company operated?  NA 

During the last five (5) years, has the Vendor been barred, suspended, or otherwise prohibited from 
participating in the Federal Communications Commission E-Rate (Schools and Libraries) or Rural 
Health Care Programs?  Yes _________ No  X 

Does the Vendor’s FCC Registration Number have RED light status?  Yes _________ No X 

Attach a printout of your FCC Registration Number red or green light status from the FCC’s Red Light 
Display System (RLDS).  https://app.fcc.gov/redlight/login.cfm 

During the last five (5) years, has the Vendor been a party to a lawsuit involving any existing or prior 
contracts as it relates to services performed or not performed?  Yes _________ No  X 
If the Vendor responds yes to any of the prior three questions, please provide information concerning the investigation/lawsuit/government action 
as an attachment to this form. 

1 http://www.sl.universalservice.org/Forms/SPIN_Contact_Search.asp
2 https://apps.fcc.gov/coresWeb/publicHome.do

Experience 
References 
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If the Vendor responded yes to the last question, please provide information pertaining to any 
monetary damages or exchange of property or services and the state in which the lawsuit was 
filed. 

Experience: 
Vendor shall provide a list of three (3) projects of similar type, size and complexity. State project 
(customer) name, description of work, dollar value, public entity, yes or no, and date using the format 
below. Projects listed must have been performed within the last five (5) years. Please include 
additional information with proposal if available.     

Project Name Description of Work Contact Person Contact Title Contact Email Contact Phone Public 
Entity? Date 

Columbia Public 
Schools 
Missouri 

Chief Information Security 
Officer as a Service Mr. Brian Taylor Information Security 

Officer btaylor@cpsk12.org 573-214-3400 Yes July 2023 

Carl Junction Public 
Schools 
Missouri 

Chief Information Security 
Officer as a Service Mr. Marshal Graham Director of 

Technology mgraham@cjr1.org 417-649-5745 Yes November 2022 

McDonald County 
Public Schools 

Missouri 

Chief Information Security 
Officer as a Service Mr. Robin Leonard Director of 

Technology robin.leonard@mcdonaldr1.net 417-845-3321 Yes September 2023 

Carthage Public 
Schools 
Missouri 

Chief Information Security 
Officer as a Service Ms. Catherine Steverson Director of 

Technology steversonc@carthagetigers.org 417-359-7000 Yes November 2022 

Moore Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service Mr. Jun Km Director of 

Technology jun.kim@mooreschools.com 405-735-4010 Yes September 2022 

Mid-Del Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service Ms. Erin Rennick White Executive Director of 

Technology erennick@mid-del.net 405-737-4461 Yes January 2023 

Tulsa Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service Mr. Robert F Burton Jr. Director of Client 

Services burtonro@tulsaschools.org 918-688-9547 Yes March 2023 

Pryor Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service Mr. Dalton Trout Director of 

Technology troutd@pryorschools.org 918-825-1255 Yes October 2022 

NorthWest Technology 
Center 

Oklahoma 

Chief Information Security 
Officer as a Service Mr. Greg Graham Director of 

Technology ggraham@nwtech.edu 580-327-0344 Yes September 2023 

Pioneer Technology 
Center 

Oklahoma 

Chief Information Security 
Officer as a Service Mr. Kevin Bell Director of 

Technology kevinb@pioneertech.edu 580-762-8336 Yes September 2023 

Gordon Cooper 
Technology Center 

Oklahoma 

Chief Information Security 
Officer as a Service Mr. Matt Wiles Director of 

Technology mattw@gctech.edu 405-273-7493 Yes September 2023 

Deer Creek Public 
Schools 

Oklahoma  

Chief Information Security 
Officer as a Service Dr. Scott Haselwood  Chief Information 

Officer scotthaselwood@dcsok.org 405-535-9451 Yes April 2023 

 Yukon Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service  Mr. Jason McDaniel Chief Information & 

Technology Officer jason.mcdaniel@yukonps.com   405-354-2587 X1010 Yes February 2023 

 Elk City Public Schools 
Oklahoma 

Chief Information Security 
Officer as a Service Mr. Tony Chauncey Director of 

Technology chauncey.tony@elkcityschools.com 580-225-0175 Yes February 2023 

Certifications: 
Employees’ certifications pertaining to work are to be included in submittal. 

Authorized by: 

05/01/2026 
     Signature Date 

Dr. Jack Green Chief Innovation Officer 
Printed Name Title
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 Appendix A – 
Debarment Certification Form 



Certification Regarding
Debarment, Suspension, and Other Responsibility Matters

Primary Covered Transactions

     This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 13 CFR
Part 145.  The regulations were published as Part VII of the May 26, 1988 Federal Register  (pages 19160-19211).  Copies of
the regulations are available from local offices of the U.S. Small Business Administration.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(1)

Business Name

Date By
Name and Title of Authorized Representative

Signature of Authorized Representative

SBA  Form 1623  (10-88)

Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust  statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal,
State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

Have not within a three-year period preceding this application had one or more public transactions
(Federal, State, or local) terminated for cause or default.

The prospective primary participant certifies to the best of its knowledge and belief that it and its principals:

Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective primary participant shall attach an explanation to this proposal.

This form was electronically produced by Elite Federal Forms, Inc.

(a)

(b)

(c)

(d)

(2)

Adira LLC

11/29/2021 Gaitha Milligan, Chief Executive Offficer



INSTRUCTIONS FOR CERTIFICATION

- 2 -

1. By signing and submitting this proposal, the prospective primary participant is providing the certification set out
below.

2. The inability of a person to provide the certification required below will not necessarily result in denial of participation
in this covered transaction.  The prospective participant shall submit an explanation of why it cannot provide the
certification set out below.  The certification or explanation will be considered in connection with the department or
agency's determination whether to enter into this transaction.  However, failure of the prospective primary participant to
furnish a certification or an explanation shall disqualify such person from participation in this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed when the
department or agency determined to enter into this transaction.  If is is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, the department or agency may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the department or agency to which this
proposal is submitted if at any time the prospective primary participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

5. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction,"
"participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded," as used in this
clause, have the meanings set out in the Definitions and Coverage sections of the rules implementing Executive Order
12549.  You may contact the department or agency to which this proposal is submitted for assistance in obtaining a copy
of those regulations (13 CFR Part 145).

6. The prospective primary participant agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency entering into this transaction.

7. The prospective primary participant further agrees by submitting this proposal that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered Transactions,"
provided by the department or agency entering into this covered transaction, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines the
ineligibility of its principals.  Each participant may, but is not required to, check the Nonprocurement List.

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause.  The knowledge and information of a participant is not required
to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency may terminate this transaction for cause or default.
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July 22, 2023 

Ms. Gaitha Milligan, Partner
Dr. Jack Green, Partner 
Adira Technologies 
4001 60th Ave SE 
Norman, OK 73026 

Ms. Milligan/Dr. Green,

This letter is to confirm that the Scinary K12 cybersecurity service package is a sole source product 
in Oklahoma sold exclusively by your company, Adira Technologies.  

This service package may only be purchased directly by K12 in Oklahoma through Adira 
Technologies.  There are no other agents or dealers in Oklahoma authorized to represent, sell and/or 
maintain this package to K12 in Oklahoma. 

We want to thank Adira Technologies for their dedication and hard work. 

Richard Martin, PI, CISSP, CISA, CHFI, CIA 
Managing Partner – Consulting & Sales 
Scinary Cybersecurity | 600 Austin Ave, Ste 24 | Waco,TX 76715 
richard@sentinelcyberintel.com   o: 254.523.6590   c: 254.722.1276 



Adira LLC,  PO Box 1128, Norman, OK 73070                    https://www.adiranow.com (405) 818-7410 

)ULGD\� -XO\ ��� ���3 

5HJDUGLQJ� 6ROH 6RXUFH /HWWHU IRU $GLUD &KLHI ,QIRUPDWLRQ 6HFXULW\ 2IILFHU DV D 6HUYLFH �&,62DD6� 

7R :KRP ,W 0D\ &RQFHUQ�  

7KLV OHWWHU LV WR LQIRUP \RX WKDW Adira LV WKH 6ROH 6RXUFH RI WKH IROORZLQJ LWHP�V� DQG�RU VHUYLFH�V�� 

$GLUD LV WKH RQO\ SURYLGHU LQ WKH 6WDWH RI 2NODKRPD WKDW SURYLGHV D 3.�.1� &KLHI ,QIRUPDWLRQ 6HFXULW\ 2IILFHU DV D 6HUYLFH 
�&,62DD6� LQFOXVLYH SDFNDJH ZLWK D 0DQDJHG 'HWHFWLRQ 5HVSRQVH �0'5� V\VWHP IRU RQH SULFH ZLWKRXW UHTXLULQJ DGG� 
RQV�  7KLV VROXWLRQ LQFOXGHV D &OLHQW 3RUWDO ZLWK D 'LVDVWHU 5HFRYHU\ 3ODQQLQJ WRRO DQG D *RYHUQDQFH 5LVN DQG 
&RPSOLDQFH �*5&� WRRO�  7KH GLVDVWHU UHFRYHU\ SODQQLQJ WRRO DQG JRYHUQDQFH ULVN DQG FRPSOLDQFH WRROV GR QRW H[LVW 
HOVHZKHUH�   

7KH &,62DD6 RIIHULQJV LQFOXGH VSHFLILF SURMHFW EDVHG VROXWLRQV WR ZRUN ZLWK \RXU NH\ SHUIRUPDQFH LQGLFDWRUV� LQ DGGLWLRQ 
WR VFRSLQJ RXW DGGLWLRQDO KRXUV IRU LQFLGHQW UHVSRQVH DQG GLJLWDO IRUHQVLFV� 

$GLUD LV WKH RQO\ 2NODKRPD RZQHG FRPSDQ\ LQ WKH 6WDWH RI 2NODKRPD ZLWK SXEOLF VHFWRU HGXFDWLRQ H[SHULHQFH LQ WKH 
FODVVURRP� DGPLQLVWUDWLRQ� DQG LQIRUPDWLRQ WHFKQRORJ\ �,7� ZLWK GHPRQVWUDWHG LQIRUPDWLRQ WHFKQRORJ\ DQG F\EHUVHFXULW\ 
H[SHUWLVH� H[SHULHQFH� VXFFHVV� DQG DELOLW\ WR SURYLGH RQVLWH VXSSRUW ZLWKLQ D IRXU ��� KRXU WLPH IUDPH WR DQ\ HGXFDWLRQDO 
RUJDQL]DWLRQ ORFDWHG ZLWKLQ WKH ERXQGDU\ RI WKH 6WDWH RI 2NODKRPD� 

$GLUD LV WKH 6ROH 6RXUFH RI WKH LWHP�V� DQG�RU VHUYLFH�V� OLVWHG DERYH� DQG QR RWKHU FRPSDQ\ RU ILUP VHOOV RU GLVWULEXWHV 
VXFK LWHP�V� DQG�RU VHUYLFH�V�� &RPSHWLWLRQ LQ SURYLGLQJ WKH DERYH QDPHG LWHP�V� DQG�RU VHUYLFH�V� LV SUHFOXGHG E\ WKH 
H[LVWHQFH RI D SDWHQW� FRS\ULJKW� VHFUHW SURFHVV� RU PRQRSRO\�  

7KHUH LV�DUH QR RWKHU LWHP�V� DQG�RU VHUYLFH�V� DYDLODEOH IRU SXUFKDVH WKDW ZRXOG VHUYH WKH VDPH SXUSRVH RU IXQFWLRQ� 

6LQFHUHO\�  

Gaitha Milligan 
Chief Executive Officer 
TIPS-USA Contract for Adira: https://tinyurl.com/yfjckpku 

Contract Number Commodity 
220105 Technology Solutions Products and Services 

SOLE SOURCE LETTER 
Adira Chief Information Security 

Officer as a Service (CISOaaS) 
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A D A M  T .  H E A V I N  

N A T H A N  R .  F L O Y D  

G R E G O R Y  D .  L O E F F L E R  

M O R G A N  E .  R I N N E R  

A B I G A I L  B .  T H O M A S  

 

Via Electronic Mail  

Traci Thorpe, Superintendent/CEO 

Pioneer Technology Center  

tracit@pioneertech.edu 

 

Re: RFR Engagement Letter 2026-2027 

 

Dear Ms. Thorpe: 

 

 This letter is intended to establish the terms and conditions of this firm’s representation of 

Pioneer Technology Center (“Tech Center”). This agreement must be approved by the Board 

pursuant to an agenda item at a duly called meeting of the Board.  

 

 Legal services rendered by this law firm are on an “as needed” basis and encompass work 

requested to be performed by the Superintendent or the Board of Education. A schedule of the 

current billing rates of our shareholders, associates, legal assistants, law clerks and interns is 

attached. This schedule is subject to change from time to time when the firm implements a general 

change of rates of its Tech Center clients, or to reflect additional experience or expertise gained 

by the firm’s professional staff. In addition, newly hired professional staff may be added. The 

billing rates for new professionals will be set based upon their experience. The firm will provide 

an updated schedule of billing rates upon request at any time.  

 

 The firm will provide the Tech Center a monthly statement for legal services rendered 

which will fully set out what services were provided and how much time was spent performing 

them. In addition, you will be provided with a monthly statement of cash advanced on behalf of 

the Tech Center. This will include funds expended on the Tech Center’s behalf for copying, 

Westlaw computer time, travel expenses and the like.  

 

 From time to time, it may be possible for an associate of this firm to provide part of the 

legal services needed by the Tech Center.  Since associate time is billed at a lower hourly rate than 

mine, such may represent a lower expense to the Tech Center. Of course, I will monitor all work 

performed by associates.  
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Traci Thorpe, Superintendent/CEO 

Pioneer Technology Center  
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 On or about the 15th of each month, the Tech Center will receive an invoice for services 

rendered the previous month along with a statement of cash advanced. If you have any questions 

regarding any invoice which you receive, please call it to my attention immediately.  

 

 I trust that the above will be to your satisfaction. If this is the case and following approval 

by the Board, I would ask that the person designated by the Board execute this copy of the letter 

and return it to me for our file. Another copy with my original signature should be maintained for 

the Tech Center’s file.  

 

 This agreement may be terminated at any time without cause by either party upon written 

notice to the other. This agreement shall be deemed renewed on July 1 of each year unless one of 

the parties advises the other on or before June 30 that it wishes to withhold ratification and/or to 

terminate the Agreement.  

 

 If you have any questions regarding the above or wish to discuss the terms further, please 

do not hesitate to contact me.  

 

 
Kind regards,  

 
  
 

Samanthia S. Marshall 
ROSENSTEIN, FIST & RINGOLD 
 

SSM/cw 
 
Enclosures: RFR Rate Sheet (Currently in Effect) 
  RFR Rate Sheet (Effective July 1, 2026) 
 

The Board of Education, having considered and approved the terms of this engagement 
letter, directs the President and Clerk to execute this document on behalf of the Tech Center.   
 
 
Entered into by the Technology Center this    day of   , 2026. 
 
 
             
President, Board of Education    Clerk 
 

 

 

 





APPLICATION FOR APPROVAL 

OF TEMPORARY APPROPRIATIONS 

FOR THE FISCAL YEAR 2026-2027 

 

 

BE IT RESOLVED: that, in accordance with the provisions of 68 O.S., Section 3020, the County 

Excise Board is respectfully requested to approve the temporary appropriations listed below for the 

funds of the hereinafter named school district. It is certified that the amounts so requested do not 

exceed 100% of the School's Estimate of Needs. 
 

 

 

General Fund 

REQUESTED 

APPROPRIATIONS 

Current Expense $ 13,500,000 

 

Building Fund 

Erecting, remodeling, or repairing 

school buildings and purchase of 

equipment $ 10,000,000 

 

 

Approved this 9th day of June  , 2026. 
 

 

 

 

ATTEST: 

BOARD OF EDUCATION 

PIONEER TECHNOLOGY CENTER DISTRICT 13 

KAY COUNTY, PONCA CITY, OKLAHOMA 

 

 
  

CLERK PRESIDENT 

 

 

COUNTY EXCISE BOARD 

Approved by the Kay County Excise Board this        day of   2026. 

ATTEST: 

 

CHAIRMAN 
 

 

MEMBER 
 

 
  

SECRETARY OF KAY COUNTY 

EXCISE BOARD 

MEMBER 





PIONEER TECHNOLOGY CENTER 

ACTIVITY FUND – LIST OF SUBACCOUNTS 

FY 2026 – 2027 

 
SUBACCOUNT PURPOSES FOR WHICH FUNDS CAN BE EXPENDED 

0001   Interest Account maintenance such as purchasing checks, receipt books 

 

0002   Petty Cash Petty cash purchases such as vehicle tags, etc. 

 

0005   Student Council Community service projects; student organization competitive activities 

and conference travel expenses; student organization dues; prizes and 

awards for student activities; program area related apparel; other 

expenditures not specifically stated may be approved by the Activity Fund 

Custodian and the Superintendent/CEO 

0006   Vending Refreshments for school activities; reimbursement of expenditures for 

dinner guests; service awards for board members, employees & students; 

student travel expenses; graduation ceremony expenses; student activities 

materials; other expenditures not specifically stated may be approved by 

the Activity Fund Custodian and the Superintendent/CEO 

0010   Bookstore Revenue Returned books refunds  

Flow through account – funds transferred to General Fund each month 

0011   Equipment Sales Flow through account – funds transferred to General Fund each month 

 

0012   Facilities Rentals Flow through account – funds transferred to General Fund each month 

 

0013   ABE Testing Fees Flow through account – funds transferred to General Fund each month 

 

0014   Incubator Rents Flow through account – funds transferred to General Fund each month 

 

0015   Incubator Utilities Flow through account – funds transferred to General Fund each month 

 

0016   Miscellaneous Flow through account – funds transferred to General Fund each month 

 

0017   Resale Refunds 

Flow through account – funds transferred to General Fund each month 

0018   Shop Revenues Children’s Lab & Preschool refunds 

Flow through account – funds transferred to General Fund each month 

0019   Day Tuition Tuition refunds 

Flow through account – funds transferred to General Fund each month 

0020   AT&D Tuition Tuition refunds 

Flow through account – funds transferred to General Fund each month 

0021   IT&D Tuition Tuition refunds 

Flow through account – funds transferred to General Fund each month 

0022   Safety Tuition Tuition refunds 

Flow through account – funds transferred to General Fund each month 

0024   SHARE Local Flow through account – funds transferred to General Fund each month 

 

0029   ABE Scholarships ABE testing fees, student assistance, supplies for qualified applicants 
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	Agenda
	1. Call meeting to order
	2. Roll call and establish a quorum
	3. Flag salute and moment of silence
	4. Reports and Presentations



Small Business Development Centers (SBDC) — Ben Evans, Entrepreneurial Services Coordinator
	5. Discussion and vote to approve or not approve the Minutes of the May 12, 2026 regular Board of Education meeting
	05122026

	6. Discussion, review and vote to approve or not approve the Financial Reports; Activity Fund Report; and Encumbrances & Change Order Lists (General Fund #61893-62017 in the amount of $114,956.29;  Building Fund #60089-60097 in the amount of $130,551.67;  Payroll #70191-70205 in the amount of $34,203.21)
	6- Encumbrances & Change Orders

	7. Administrative Reports and Anticipated Discussion by the Board and Staff regarding facilities, district policy issues, community issues and/or personnel or student needs
	7.A. Traci Thorpe, Superintendent/CEO
	Superintendent Report June 2026

	7.B. Kahle Goff, Director of Full-Time Programs
	Directors' Board Report--June 2026
	May 2026


	8. Discussion and vote to approve or not approve the superintendent's travel to Charlotte, North Carolina, for the CTE Superintendents' OkACTE benchmarking trip on September 13–16, 2026
	9. Discussion and vote to approve or not approve the 2026-27 Basic Peace Officer Certification handbook.
	BPOC Cadet Handbook and Expectations 2026-2027 Draft (1)

	10. Discussion and vote to approve or not approve the annual contract with Adira for cybersecurity management in the amount of $28,875
	Adira-Pioneer Technology-CISOaaS Proposal-IncludesMDR Renewal 05-02-2026

	11. Discussion and vote to approve or not approve the Agreement for Representation between Pioneer Technology Center and its Board of Education and Rosenstein, Fist & Ringold. This is an agreement for legal services, including, but not limited to, legal advice, consultation and representation for FY27.
	26-27 Engagement Letter

	12. Discussion and vote to approve or not approve the FY27 contract with Burnett Security & Investigation to provide daily deposit services for an amount up to $5,000
	6- BURNETT SECURITY &INVESTIGATION -INC.

	13. Discussion about moving forward with an architect and construction manager for the remodel of Precision Machining
	14.  Discussion and vote to approve or not approve a Resolution requesting FY27 Temporary Appropriations for General Fund and Building Fund: and a Resolution authorizing the school treasurer/deputy treasurer to invest excess funds during FY27.
	6 - Temporary Appropriations FY27
	6- Resolution to Invest

	15. Discussion and vote to approve or not approve the close out and transfer of balances from the following Activity Fund sub-accounts to the General Fund on June 30, 2026. (Petty cash, bookstore revenue, equipment sales, facilities rental, ABE testing fees, incubator rents, incubator utilities, miscellaneous, resale, shop revenue, day tuition, AT&D tuition, IT&D tuition, safety tuition, SHARE/Local).
	16. Discussion and vote to approve and not approve the Activity Fund Subaccounts for FY27 as listed on Appendix A.
	6- Activity Fund Subaccounts FY27

	17. Discussion and vote to approve or not approve the adoption of the annual insurance resolution and proposed insurance policies renewal, for FY27, as listed on Appendix B.
	6- Annual Insurance Resolution

	18. Discussion and vote to approve or not approve the appointment of Aimee Snyder as School Treasurer and Purchasing Agent; Erin Mercer as Deputy Treasurer; Katy Mayer as Encumbrance Clerk and Activity Fund Custodian and Carol Cales as Activity Fund Clerk for FY27.
	19. Proposed Executive Session to discuss the FY27 salary schedules and staffing plan per Okla. Stat. Title 25, 307(B)(1).
	20. Vote to convene in Executive Session
	21. Acknowledge return of the Board to Open Session
	22. Board President statement of Executive Session minutes
	23. Motion and vote to approve FY27 salary schedules and staffing plan.
	24. Discussion and vote to approve or not approve individuals on part-time and temporary employment contracts, and addenda to contracts
	25. Discussion and vote to approve or not approve hiring an AEFL(Adult Education Financial Literacy) Coordinator/Instructor
	26. New Business
	27. Board Comment
	28. Adjournment

