School Board Meeting

March 13, 2026

Inola Administration Building Board Room
P.O. Box 1149

110 N. Broadway

Inola, OK 74036-1149

1. CALL TO ORDER
2. ROLL CALL
3. FLAG SALUTE/PRAYER
4. CONSENT AGENDA
a. Approve Regular Board Meeting Minutes of February 13, 2026
b. Approve Purchase Order Numbers 412, 413, 414, 415 & 416 for General Fund (Fund 11)
c. Approve Purchase Order Numbers 223 for Activity Fund (Fund 60)
d. Approve Purchase Order Numbers 10, 11 &12 for Building Fund
e. Approve Purchase Order Numbers for Bond Fund
f. Approve Travel Expenses
g. Approve Fundraisers
h. Approve Change Orders
1. Approve Activity Fund Report
5. Report on Revenue Collections and Expenditures
6. Principal's Report
7. Citizen's Comments

8. Discussion and vote to approve or disapprove Adoption Resolution (Rogers County Multi-
Hazard Mitigation Plan Update)

9. Discussion and vote to approve or disapprove senior class trip to Branson, Missouri, leaving
Thursday, May 14th at 6:00 am and returning May 15th at 12:00 am.

10. Discussion and vote to approve or disapprove Retirement Incentive and Voluntary Separation
Policy.

11. Discussion and vote to approve or disapprove resignation letter of Rayme Lambert effective
May 21, 2026.

12. Vote to convene or not to convene into executive session.

a. Discuss renewal of contract for Paul Gruenberg, Chief Administrator, for school term 2026-
2027. (25 O.S. 307(B) (1)



b. Discuss renewal of contract for Sharla Harris, Chief Academic Officer, for school term
2026-2027. (25 O.S. 307(B) (1)

c. Discuss renewal of contract for Stephen Dark, Elementary Assistant Principal, for school
term 2026-2027. (25 O.S. 307(B) (1)

d. Discuss renewal of contract for Tucker Thompson, Middle School Assistant Principal, for
school term 2026-2027. (25 O.S. 307(B) (1)

e. Discuss contract renewal of TJ Helling, High School Assistant Principal, for the school term
2026-2027. (25 0.S.307(B) (1)

f. Discuss contract renewal of Susan Stookey, Assistant Director Special Education, for school
year 2026-2027. (0.S. 307(B) (1)

g. Discuss employment of Ashley Holland, Speech and Debate Assistant, for school term
2025-2026. (0.S. 307(B) (1)

13. Acknowledge return to open session
(Read executive session minutes compliance statement)

14. Motion to approve contract renewal of Paul Gruenberg, Chief District Administrator, for
school term 2026-2027. (25 O.S. 307(B) (1)

15. Motion to approve contract renewal of Sharla Harris, Chief Academic Officer, for school
term 2026-2027. (25 O.S. 307(B) (1)

16. Motion to approve contract renewal of Stephen Dark, Elementary Assistant Principal, for
school term 2026-2027. (25 O.S. 307(B) (1)

17. Motion to approve contract renewal of Tucker Thompson, Middle School Assistant Principal,
for school term 2026-2027. (25 O.S. 307(B) (1)

18. Motion to approve contract renewal of TJ Helling, High School Assistant Principal, for
school term 2026-2027. (25 O.S. 307(B) (1)

19. Motion to approve contract renewal of Susan Stookey, Assistant Director Special Education,
for school term 2026-2027. (O.S. 307(B) (1)

20. Motion to approve employment of Ashley Holland, Speech and Debate Assistant,
for school year 2025-2026. (25 O.S. 307(B) (1)

21. NEW BUSINESS
22. ADJOURN

Posted at both entrances of the Inola Administration Building by

Amanda Bullard, Minutes Clerk



