Dickson County Board of Education
Dr. Christie Southerland, Director of Schools
Agenda December 10, 2024

1. Call to Order
2. New Business
a. Maintenance
i. Schools Maintenance Project Updates
ii. Dickson County High School Facility (Lyle, Cook, Martin)
b. Instruction
i. Special Education Request, Therapy Dog (policy)
ii. Approve TISA 2023-2024 Accountability Report
iii. School Data At-A-Glance 20234-2024
iv. Early Learning Update
v. RTI (Response to Intervention) Update
vi. TN ALL Corps ELA Turtoring
vii. United Way Tutoring At-A-Glance
viii. Behavior Team
ix. School Calendar 2026-2027
c. Finance
i. Athletic Funds
ii. Discussion of 2023-2024 District Level Audit & Internal School Funds Audit
d. Technology
i. Job Description - Cloud Systems Administrator
e. Nutrition
i. State of School Nutrition Update
f. Human Resource
g. Transportation
3. Administration
a. Policies (Second Read)
i. 1.8012 Extended School Day/Year Programs and School Age Childcare
ii. 1.704 Charter Schools
iii. 1.901 Charter School Applications
iv. 1.905 Charter School Renewal
v. 1.906 Charter School Relocation
vi. 2.8051 Debit Cards, Credit Cards, & Credit Line
vii. 3.212 District Water Testing
viii. 4.700 Testing Program
b. Policies (First Read)
i. 2.400 Revenues
ii. 2.812 Use of Credit Cards
iii. 4.802 Student Equal Access (Limited Public Forum)
iv. 5.116 Staff Positions
v. 5.201 Separation Practices for Non-Tenured Teachers
4. Other Business
5. Announcements
a. Regular Board Meeting - Thursday, December 19, 2024 @ 7:00 p.m. Board of Education

Planning Session-Thursday, January 9, 2025 @ 6:00 p.m. Burns Middle School

Robyn Lampley (1) ~ Sonya Brogdon (2) ~ Steve Haley (3)
Philip Chadwick (4) ~ Sherri Thiel (5) ~ Aaron Parker (6)
Leading ~ Teaching ~ Learning Together
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Regular Session Board Meeting - Thursday, January 23, 2025 @ 7:00 p.m. Board of Education
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Philip Chadwick (4) ~ Sherri Thiel (5) ~ Aaron Parker (6)
Leading ~ Teaching ~ Learning Together
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