
BUDGET COMMITEE MEETING
Wednesday, May 20, 2026 6:15 PM
South Umpqua School District, 558 Chadwick Ln, Myrtle Creek, OR 97457

1. Call to Order/Roll Check

David Marshall
Cynthia Rohn
Don Brown
Jennifer Reid

2. Flag Salute

3. Public input

4.  Receive Budget Message

5. Current Budget Information, Projection and 
Costs

6. Approve Budget Document

7. Announcements

8. Adjourn Meeting









Superintendent’s Reports 
May 20th, 2026

To: Board of Directors

From: Superintendent, Erika Bare
Director of Fiscal Services, Shy Chapman

Subject: Superintendent Reports – Fiscal Responsibility (Board Goal)

Date: May 13th, 2025

Summary:

Superintendent Erika Bare and Director of Fiscal Services Shy Chapman will provide 
announcements/reports to the Board on Fiscal Responsibility.

Financial Report: In your packet are the following documents to review at the May 20th budget 
hearing meeting:

1. The Proposed 2026-27 Budget can be found on our website:  
https://www.susd.k12.or.us/wp-content/uploads/2026/05/2026-27-Proposed-
Budget-Document.pdf

2. Summary of All Expenses by Fund and Object – This document outlines district-wide 
expenses categorized by our four major funds:
o General Fund (Fund 100)
o Special Fund (Fund 2XX)
o Debt Service Fund (Fund 300)
o Capital Project Fund (Fund 400)

3. General Fund Projections – Financial Report as of May 6, 2026, showing the 
anticipated ending balance for the 2025–26 fiscal year, used as the beginning fund 
balance for proposed budget.

*Budget Committee members are not required to attend the Budget Hearing on June 3rd, 2026

https://www.susd.k12.or.us/wp-content/uploads/2026/05/2026-27-Proposed-Budget-Document.pdf
https://www.susd.k12.or.us/wp-content/uploads/2026/05/2026-27-Proposed-Budget-Document.pdf


South Umpqua School District #19
Estimated  2025-2026 Revenues and Expenditures 2025-2026 Fiscal Year
As of May 6th, 2026

Prior Year 
Actual 

Audited
2025-26 
Budget

Actual YTD 
5/6/26

Total 
Projected for 

the Year
Net 

Difference
REVENUE
Taxes, Current & Prior 4,163,716        4,273,234      4,258,561    4,273,234      -                     
Interest on Investments 705                  700                541              541                (159)               
Student Activities 56,960             55,000           58,354         58,354           3,354             
Miscellaneous Local Sources 170,229           147,150         92,458         147,150         -                     
County School Fund 20,314             20,000           25,184         25,184           5,184             
Other Intermediate Sources 3,638               4,555             2,758           4,555             -                     
ESD Flow Through 123,720           124,521         82,311         122,411         865,192         
State School Support Fund 13,995,191      15,203,421    13,511,965  14,338,229    (865,192)        
Common School Fund 195,515           195,520         190,476       190,476         (5,044)            
Other State Grants In Aid 9,795               1,100             -                  1,100             -                     
Prior YR Forster Child Transportation Reimb 4,557               -                     4,335           4,335             4,335             
Federal Forest Fees 22,027             25,000           324,385       324,385         299,385         
TOTAL REVENUE 18,766,368      20,050,201    18,551,329  19,489,955    (560,246)        

ESTIMATED BEGINNING FUND BALANCE 5,076,392        3,503,807      4,540,219    4,540,219      1,036,412      

TOTAL REVENUE & BEG. FUND BALANCE 23,842,760      23,554,008    23,091,548  24,030,174    476,166         

EXPENDITURES
Instruction
   Salaries 5,295,429        5,619,953      3,747,971    5,430,782      189,171         
   Associated Payroll Costs 2,975,879        3,880,475      2,066,521    3,013,057      867,418         
   Purchased Services 508,683           488,924         469,491       488,924         -                     
   Supplies & Materials 399,452           202,859         106,594       202,859         -                     
   Capital Outlay -                  -                     -                     
   Other Objects 27,420             17,850           17,539         17,850           -                     
Total Instruction 9,206,863        10,210,061    6,408,116    9,153,472      1,056,589      

Support Services
   Salaries 3,319,620        3,594,336      2,620,749    3,562,532      31,804           
   Associated Payroll Costs 1,740,030        2,560,202      1,536,957    2,061,765      498,437         
   Purchased Services 2,449,888        3,146,793      2,084,311    3,146,793      -                     
   Supplies & Materials 755,640           971,711         687,844       971,711         -                     
   Capital Outlay 72,044             113,717         29,735         113,717         -                     
   Other Objects 292,362           396,206         373,365       396,206         -                     
Total Support Services 8,629,583        10,782,965    7,332,961    10,252,724    530,241         

Community and Enterprise Services
   Associated Payroll Costs 5,210               14,286           11,746         14,286           -                     

Transfers to Other Funds 1,416,196        810,000         816,347       816,347         (6,347)            
-                     

TOTAL EXPENDITURES 19,257,852      21,817,312    14,569,171  20,236,829    1,580,483      

ESTIMATED ENDING FUND BALANCE 4,584,908        1,736,696      8,522,378    3,793,345     2,056,649      
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