
Strasburg School District 31-J
Agenda

SCHOOL DISTRICT BOARD OF EDUCATION
BOE Retreat 

July 14, 2025  2:30 PM

Retreat, 321 Vasquez Road, Winter Park, CO 80482

Meeting is In-Person Audience may observe via Zoom
Join Zoom Meeting

https://ecboces.zoom.us/j/9805 7290855
Meeting ID: 980 5729 0855

Mission Statement (Policy AD):
Strasburg 31J will develop resourceful, responsible, and resilient engaged citizens who are empowered in 

a safe learning environment for all to achieve their full potential in an evolving world.

Board of Education                                                   Board Procedures:                                                   

Michael Marrero, President

Diana Elliott, 1st Vice President

Daymon Johnson, 2nd Vide President

Mary O’Malley, Secretary

Gema Gomez, Treasurer

Strasburg School Board strives to follow our 

guiding principles:

T – Transparency

R – Respect

U – Unity

T – Trust

H - Honesty

Board meeting time is dedicated to the mission and 
goals of the Strasburg 31J School District.  Public 
opinion is valuable to the Board, and there is an 
opportunity during request from patrons to address 
the Board.  Individuals who try to address the Board 
outside of public comment may not be recognized.

Members of the public who intend to offer public 
comment to the Board must sign up for comment 
before each Board meeting.  The Board President 
has discretion to call on those who have signed up 
and set the order of speakers.

Presentations must be no more than three minutes.

https://ecboces.zoom.us/j/9805%207290855


I. Opening of Meeting
Michael Marrero
a. Roll Call
b. List of Agenda Topics

Welcome, Introductions & One-Year Review
Revisit Board Norms
Strategic Plan Review
Board Policies Review
Looking Forward: 2025-26 Action Plan
Communication Planning
2025–26 Governance Planning Calendar
Board Agenda & Meeting Structure Review
Board Transition Planning
Superintendent Evaluation & Board Self-Evaluation Processes

II. Adjournment
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