Strasburg School District 31-J

Agenda

SCHOOL DISTRICT BOARD OF EDUCATION

Worksession

March 28, 2025 9:00 AM

Central Service Building, 2102 Wagner Street, Strasburg, CO 80136

Meeting is In-Person Audience may observe via Zoom
Join Zoom Meeting
https://ecboces.zoom.us/j/9805 7290855

Meeting ID: 980 5729 0855

Mission Statement (Policy AD):
Strasburg 31J will develop resourceful, responsible, and resilient engaged citizens who are empowered in
a safe learning environment for all to achieve their full potential in an evolving world.

Board of Education

Board Procedures:

Michael Marrero, President

Diana Elliott, 15t Vice President

Daymon Johnson, 2" Vide President

Mary O’Malley, Secretary

Gema Gomez, Treasurer

Strasburg School Board strives to follow our

guiding principles:

T — Transparency

R — Respect
U — Unity
T — Trust

H - Honesty

Board meeting time is dedicated to the mission and
goals of the Strasburg 31J School District. Public
opinion is valuable to the Board, and there is an
opportunity during request from patrons to address
the Board. Individuals who try to address the Board
outside of public comment may not be recognized.

Members of the public who intend to offer public
comment to the Board must sign up for comment
before each Board meeting. The Board President
has discretion to call on those who have signed up
and set the order of speakers.

Presentations must be no more than three minutes.


https://ecboces.zoom.us/j/9805%207290855

.
V.

Call to Order

Roll Call

Adoption of Agenda

Discussion Topics

a. Policy/Regulation/Exhibit Updates

i. Public comment at board meetings - when a minor and a student, no address
necessary and also parent permission required

ii. Practice moving forward with exhibits and/or regulations?

iii. Which policies are priorities for updates?

Policy BEDH-E: Guidelines for Public Meeting Conduct and Comment by Citizens

HMS Retention Guidelines

Finance Update (2025-2026 budget priorities)

Coffee with the Board Plan

Chamber of Commerce ideas

Board Calendar Dates

i. Review dates for end of year

ii. Do we want another retreat?

h. Superintendent Goals

i. Strategic Plan Progress

j. Staffing Outlook for 2025-2026

k. Grant Strategy

Adjournment

@mooo0oT



	Agenda
	I. Call to Order
	II. Roll Call
	III. Adoption of Agenda
	IV. Discussion Topics
	a. Policy/Regulation/Exhibit Updates
	i. Public comment at board meetings - when a minor and a student, no address necessary and also parent permission required
	ii. Practice moving forward with exhibits and/or regulations?
	iii. Which policies are priorities for updates?

	b. Policy BEDH-E:  Guidelines for Public Meeting Conduct and Comment by Citizens
	c. HMS Retention Guidelines
	d. Finance Update (2025-2026 budget priorities)
	e. Coffee with the Board Plan
	f. Chamber of Commerce ideas
	g. Board Calendar Dates
	i. Review dates for end of  year
	ii. Do we want another retreat?

	h. Superintendent Goals
	i. Strategic Plan Progress
	j. Staffing Outlook for 2025-2026
	k. Grant Strategy

	V. Adjournment

