
Regular Board Meeting
Wednesday, November 13, 2024 at 5:30 PM
John F. Barron Administration Building - Board Room
240 N. Crockett Street
San Benito, Texas 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any 
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.

Please note that members of the Board may participate remotely, pursuant to Texas Government Code 
551.127 by video conference at this meeting. However, a physical quorum of the Board shall be present at the 
meeting location.

This shall also provide notice that any item listed as a closed session agenda item may be moved to open 
session.

1. Opening of Meeting

1.1. Roll Call, Establish Quorum

 
_______ Orlando López, Board President
_______ Dr. Ariel Cruz, Board Vice-President
_______ Rudy Corona, Board Secretary
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Crystal Hernandez, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Israel Villarreal, III, Board Trustee
_______ Alfredo Perez, Superintendent of Schools
_______ Tony Torres, Board Attorney 

1.2. Pledge of Allegiance to the United States and the Texas Flags

1.3. Invocation 



2. Special Recognition 

2.1. San Benito High School & VMA – Varsity Tennis Team – Bi-District Playoffs

2.2. San Benito High School & VMA – Boys Cross Country – Team Regional Qualifier, 3rd Team 
District

2.3. Family and Community Engagement (FACE) – National Parental Involvement

2.4. San Benito High School – T-Mobile Friday Night 5G Lights Giveaway - $5,000 Sweepstakes

2.5. San Benito High School Class of 1984 | Check Presentation

3. Public Comment

4. Board Report

5. Superintendent's Report

6. Reports/Presentations 

6.1. Presentation by Matthew Monteymayor, CPA for Carr, Riggs & Ingram on the 2023-2024 District 
Audit

6.2. Academic Health Report 

7. Consent Agenda: Academics Services 
In order to promote efficient meetings, the Board may act upon more than one item by a single vote through the use of consent agenda. 
Consent items placed on the agenda shall be marked with an asterisk (*). Consent items are items for which no Board discussion is anticipated 
and for which the Superintendent recommends approval. Prior to the time which approval of consent agenda is had, at the request of any 
member of the Board of Trustees, any item on the consent agenda shall be removed and given individual consideration.

7.1. *Request for Approval of the Clinical Education Affliliation Agreement between San Benito CISD 
and Tapangan Pediatrics 

7.2. *Request for Approval of the Clinical Services Agreement between San Benito CISD and The 
University of Texas at Rio Grande Valley School of Medicine Texas Child Health Access through 
Telemedicine Program for the 2024-2025 School Year 

7.3. *Request for Approval of the Shared Services Arrangement Agreement between San Benito 
CISD and Brownsville ISD - Brownsville Regional Day School Program for the Deaf 

7.4. *Request for Approval of the Memorandum of Agreement between San Benito CISD and Region 
One Education Service Center for the 2024-2025 School Year 

7.5. *Request for Approval of the Memorandum of Understanding between San Benito CISD and 
Texas State Technical College Challenger Learning Center for the 2024-2025 School Year 

7.6. *Request for Approval of the Application for Learning Accelerated School Opportunities LASO 
Grant for the 2024-2025 School Year 

7.7. *Request for Approval of the State Compensatory Funds Policies and Procedures for the 2024-
2025 School Year 

7.8. *Request for Approval of the Campus Improvement Plans for the 2024-2025 School Year 

8. Consent Agenda: Business and Finance

8.1. *Request for Approval of Cash Account for October 2024.



8.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget for October 2024

8.3. *Request for Approval of Tax Collection Report for October 2024

8.4.  *Request for Approval of Check Disbursements Report for October 2024

8.5. *Request for Approval of the Option to Extend the Proposals for RFP-1022-GMS, General 
Merchandise and Services

8.6. *Request for Approval of the Option to Extend the Proposals for RFP-1022-MCS, Meals and 
Catering Services Districtwide 

8.7. *Request for Approval of the Option to Extend the Proposals for RFP-1022-PCS, Professional 
Consulting Services 

8.8. *Request for Approval to Award Bid Proposals, as recommended by Administration, for RFQ-
1024-HVAC, Mechanical-Electrical-Plumbing Engineering Services

8.9. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year

8.10. *Request for Approval of Budget Amendments 

8.11. *Request for Approval of Purchases over $50,000

9. Consent Agenda: Administration 

9.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan

9.2. *Request for Approval for the Purchase of Six Alto-Shaam Electric Combi Ovens for Six 
Campuses 

• Angele G Leal Elementary 
• Ed Downs Fine Arts Academy
• Frank Roberts Elementary
• Judge Oscar de la Fuente Elementary 
• Sullivan Environmental Science Academy 
• Miller Jordan Middle School 

9.3. *Request for Approval of the Master Local Agreement between San Benito CISD Child Nutrition 
Program and Region One Education Service Center for the 2024-2025 School Year

9.4. *Request for Approval of ISD Construction Attorney Contract 

9.5. *Request for Approval to Authorize Payment to Palmer Steel regarding steel orders for 
Performing Arts Center and Natatorium 

9.6. *Request for Approval of Board Minutes 
• Regular Board Meeting, October 9, 2024
• Special Board Meeting, October 18, 2024

10. Action Agenda

10.1. Discussion and Possible Approval of the 2023-2024 San Benito CISD District Audit

10.2. Discussion and Possible Approval of the San Benito Veterans Memorial Academy Canopy 
Project 



10.3. Discussion and Possible Action to Terminate and/or Nonrenew Agreement with RBC Capital 
Markets and Authorize Administration to provide thirty (30) day contractual notice.

10.4. Discussion and Possible Action to Award RFP-0924-FAS for Financial Advisor Services

10.5. Discussion and Possible Approval of the Memorandum of Agreement between San Benito 
CISD and Region One Education Service Center EdSpire TSI Services for the 2024-2025 School 
Year 

11. Closed Meeting
In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed session for the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee or to hear complaints or charges against a public officer or employee.

Section 551.082 - Certain school board deliberations.

11.1. Employment, Resignation(s), Retirement(s), and Termination(s) to include discussion of 
duties and responsibilities of Superintendent

11.2. Discussion and Consideration on Legal Update on Performing Arts Center and Natatorium 
Projects

12. Reconvene into Open Session
Reconvene Into Open Session, and Possible Action on Matters Considered in Closed Session, if necessary.

12.1. Employment, Resignation(s), Retirement(s), and Termination(s)

12.2. Discussion and Possible Action on Legal Update on Performing Arts Center and Natatorium 

13. Closing of Meeting

13.1. Adjournment



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 3  •  Revised 07/2019 

San Benito Consolidated Independent School District 

P L E D G E  O F  A L L E G I A N C E  
 

For the Regular Meeting of the Board of Trustees 
  

(PLEASE TYPE) 

Meeting Date: November 13, 2024 

Campus: La Paloma Elementary | Dr. Lucas Gomez 

Student’s Name: Cesar Valentin Belmares 
 
 
 

Please include the following information in the student’s biography: 
 

  

 Student’s name  Favorite Subject  Parents’ Names 
 Grade  Hobbies  Other pertinent information 
 Age  Accomplishments  

 
 

STUDENT BIOGRAPHY: 
Cesar Valentin Belmares is 8 years old and a third grader at La Paloma Elementary. He is the  

son of Zoraida Ramos Cepeda and Cesar Belmares.   Cesar’s favorite subject is mathematics. 

Some of his hobbies include soccer and E-sports. He also enjoys going to the park with his  

dog, Pancho. He is currently one of the top AR readers in his grade. Cesar won Most Valuable 

Soccer Player for the 23-24 school year. He also enjoys going to GT projects every year.  

Cesar would like to attend the University of Texas at Austin to study Architecture.  

 

 

 

 

 

 
 

RETURN COMPLETED FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
       San Benito CISD Communications Department / KSBG TV 
       (956) 276-6030  •  lgonzales@sbcisd.net 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 4  •  Revised 06/2019 

San Benito Consolidated Independent School District 

I N V O C A T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 

 

Meeting Date: November 13, 2024 

Campus: La Paloma Elementary | Dr. Lucas Gomez, Principal 

Student’s Name: Ava Leilani Islas 
 
 
 

Please include the following information in the student’s biography: 
 

  

 Student’s name  Favorite Subject  Parents’ Names 
 Grade  Hobbies  Other pertinent information 
 Age  Accomplishments  

 
 

STUDENT BIOGRAPHY: 
Ava Leilani Islas is an 8-year-old third grader at La Paloma Elementary.  Her parents are  

Martha Laura Gonzalez and Manuel Ubaldo Islas.   Ava’s favorite subject is mathematics.   
Some of her hobbies include cheer and soccer. This will be Ava’s third year as a member of 

 
the cheer team.  She also likes to spend time with her dog, Rock.  Ava has been an A-Honor  

roll student since being in kindergarten.  She looks forward to going to the GT field trips  

every year.  Ava would like to attend college at The University of Texas Rio Grande Valley to   

become a teacher. 

 

 

 

 

 
 

RETURN COMPLETED FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
       San Benito CISD Communications Department / KSBG TV 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 4  •  Revised 06/2019 

       (956) 276-6030  •  lgonzales@sbcisd.net 



V 
SAN BENITO 
SCHOOLS 

ll 

San Benito Consolidated Independent School District 

Q SPECIAL RECOGNITION 
For the Regular Meeting of the Board of Trustees 

(PLEASE TYPE) 

Campus: San Benito High School / VMA 

Activity/Event(s): Varsity Team Tennis 

Achievement(s): 

Team Tennis Bi-District Play-offs Mixed doubles team went undefeated all season. 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

NAME STUDENT’S 1D NO. GRADE CAMPUS 

1__Krystaldeleon 96425 10 SBHS 
2 Lucero Gonzalez 93627 14 SBHS 

3 Meryell Lopez 91621 12 SBHS 
, Arlynn Mendez 94253 11 SBHS 

_ Alejandra Pinon 95643 10 SBHS 

, Estefania Ramirez 110804 11 SBHS 

, Audrey Rios 95567 10 SBHS 

3. Briana Salinas 91878 12 SBHS 

, Emily Vargas 93496 11 SBHS 

1 (Sabel Villarreal 97632 9 VMA 

12. 

Teacher/Sponsors(s): 

What? ¢ When? © Where? 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 + Igonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO FormS « Revised 05/2024



Y) San Benito Consolidated Independent School District 

rf SPECIAL RECOGNITION 
tan 
wil 

SAN BENITO For the Regular Meeting of the Board of Trustees 
SCHOOLS 

\ (PLEASE TYPE) 

Campus: San Benito High School / VMA 

Achievement(s): 

Bi-District Play-offs 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

NAME STUDENT'S ID NO. GRADE CAMPUS 

L Johnathan Gonzales 94068 11 SBHS 

2 Santiago Gonzalez 95837 10 SBHS 

3. Cruz Guzman 91532 12 SBHS 

4. Joe Hernandez 95265 10 SBHS 

5. Nicholas Hinojosa 97882 9 VMA 

6 Ryan Lerma 93446 12 SBHS 

, Ricky Salazar 89843 12 SBHS 

8. 

9. 

10. 

11. 

12. 

Teacher/Sponsors(s): 

____ Coach Ramirez / Coach Diaz / Coach Cavazos 

What? « When? © Where? 

The Varsity Team Tennis has made Bi-District Play-offs for the 3rd year in a row. The mixed 

doubles team of Ryan Lerma and Lucero Gonzalez went undefeated at district and play-offs. 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 + lgonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO FormS « Revised 05/2024



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District

S P E C I A L  R E C O G N I T I O N
For the Regular Meeting of the Board of Trustees 

(PLEASE TYPE) 

Campus: 

Activity/Event(s): 

Achievement(s): 

NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

      NAME STUDENT’S ID NO. GRADE CAMPUS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

Teacher/Sponsors(s): 

What?  •  When? •  Where? 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030  •  lgonzales@sbcisd.net

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting.

San Benito High School

Boys Cross Country

3rd Team Distrist, Team Regional Qualifier

Joe Ibarra     93670    11   SBHS

Kevin Martinez    93637    11   SBHS

Victor Barrientos     94296    11   SBHS

Israel Villarreal    91796    12   SBHS

Jesus Millan     99722    9   VMA

3rd Team District, Team Regional Qualifer

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

Head Coach:  Jose Torres        Asst Coach:  Luis Garza



CRO Form 5  •  Revised 05/2024 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

San Benito CISD Family & Community Engagement Department
National Parental Involvement Day 2024 - November 21, 2024

Recognition of all Family & Community Engagement Department staff for their contributions 

Family & Community Engagement Director - Amy Rodriguez

-Please see attached list - 

 

- please see attachment - 



Special Recognition of FACE Sta3 

 

WHO? WHAT? WHEN? WHERE? 

November is Family Engagement Month while the 3rd Thursday in November is the o:icial National Parent Involvement Day. 
This year, it will be observed on Thursday, November 21, 2024.  

Parental Involvement Day celebrates the invaluable contributions of parents, guardians, volunteers & sta: in our school and 
community. Parental involvement is not just about attending meetings or volunteering at events; it encompasses the many 
ways families support their children’s education at home and in the community. Research shows that when parents are 
actively engaged in their children’s learning, students achieve higher academic success, develop better social skills, and have 
improved behavior in school.    

This year, our Family & Community Engagement Department has made tremendous strides in fostering this engagement. From 
student workshops to family sessions, we have increased parent and volunteer participation and enthusiasm across the 
district. We would like to take a moment to recognize some exceptional parental involvement sta: who have gone above and 
beyond this year –  

 

  Staff Member Name Title Campus 
1 Zulema Cavazos Parent Specialist Angela G Leal Elementary School 
2 Izalee Partida Parent Specialist Dr. C. M. Cash Elementary School 
3 Alma Rangel Parent Specialist Dr. Raul Garza Jr. STEAM Academy 
4 Imelda Nino Parent Specialist Lead - Elementary Ed Downs Fine Arts Academy 
5 Ben Gomez Parent Specialist Frank Roberts Elementary School 
6 Eufemia Salomon-Garcia Parent Specialist Fred Booth Global Leadership Academy 
7 Nilda Nunez Parent Specialist Judge Oscar De La Fuente Elementary School 
8 Nora Villarreal Parent Specialist La Encantada Elementary School 



9 Nellie Chirinos Parent Specialist Rangerville Elementary School 
10 Diana Meza Parent Specialist Sullivan Environmental Science Academy 
11 Dalia Cantu Parent Specialist Miller Jordan Middle School 
12 Frances Gonzalez Parent Specialist Berta Cabaza Middle School 
13 Sonya Gutierrez Parent Specialist Lead - Secondary Riverside Middle School 

14 Hilda Ramirez Parent Specialist 
Veterans Memorial Academy &       Collegiate 
Academy 

15 Bethany Gonzalez Parent Specialist San Benito High School 
16 Omar Benavidez Parent Specialist Positive Redirection Center 
17 Norma Padilla Attendance Officer San Benito High School 
18 Rosemary Delgado Attendance Officer San Benito High School 
19 Isela Mendoza Attendance Officer San Benito High School 

20 Adriana Guerra 
Attendance Officer & McKinney 
Vento Lead Specialist San Benito High School 

21 Frances Garcia Attendance Officer Veterans Memorial Academy 
22 Lali Betancourt Drop-out Prevention Coordinator  Landrum Education Complex 
23 Rosalinda Limon Secretary Landrum Education Complex 

 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

San Benito High School
TMobile Friday Night 5G Lights Giveaway

T-Mobile "$5K Fridays" Weekly Sweepstakes Winner

San Benito High School & Public Relations

In the fall SBHS joined Friday Night 5G Lights Giveaway, a dynamic social media campaign to support small-town  

high school football programs across America.  The campaign offered a chance to win an upgrade for our football 

stadium.  SBHS won a prize of $5,000 from T-Mobile's "$5K Friday's" weekly sweepstakes.



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

San Benito High School Class of 1984

Mr. Ray Saldaña, SBHS Class of 1984

Check Presentation 

San Benito High School Class of 1984 is presenting a check in the amount of $1,000 to San Benito Schools



Board Meeting Date: November 13, 2024 

Request Approval of the Clinical Education Affiliation Agreement 
between San Benito CISD and Tapangan Pediatrics  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Clinical 
Education Affiliation Agreement between San Benito CISD and Tapangan Pediatrics, to be 
effective January 20, 2025-May 20, 2028.  

Rationale: 
This affiliation agreement serves students enrolled in the Medical Assistant Program, as part 
of the Practicum of Health Science II high school course. Senior level students are enrolled in 
this program. 

Paperwork Impact: 
Minimal 

Budgetary Information: 
 No cost to district 

Resource Personnel: 
Manuela Lopez, Principal, San Benito High School   
Fernando Rosa, Director of Career and Technical Education 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools 

Board Policy Reference and Compliance: 



  

  

 

            

                 

                 

                 

              

            

       

              

    

  

             

               

          

                 

                  

                

                

  

                   

              

    

                   

                

                  

       

    
 

               

                

                

              

           



                

     

                   

                  

               

        

              

      
 

                 

                 

          

   

                

              

        

              

         

                

    

            

              

   
 

               

                

   

               

     
 

   

               

       

             

                

               



               

  

                

        

                 

                 

         

                  

               

               

                

             

  

                 

               

              

               

                  

                   

               

                

               

          

             

                   

      

      

                 

              

                

               

                

             



                  

        

                  

               

                  

    

                  

                      

                     

        

                  

               

       

  

                

               

                 

                  

          

    

  

  

         

       



Board Meeting Date: November 13, 2024 

Request Approval of the Clinical Services Agreement between San 

Benito CISD and The University of Texas at Rio Grande Valley School of 

Medicine Texas Child Health Access Through Telemedicine (TCHATT) 

Program for the 2024-2025 School Year  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Clinical Services 
Agreement between San Benito CISD and The University of Texas at Rio Grande Valley School 
of Medicine Texas Child Health Access Through Telemedicine (TCHATT) for the 2024-2025 
school year.  

Rationale: 
Texas Child Health Access Through Telemedicine (TCHATT) is a statewide program that gives 

schools access to mental health providers via telemedicine and telehealth to help children and 

youth at no cost. The UTRGV offers the TCHATT program to schools in South Texas. 

TCHATT provides short-term school-based access to telemedicine and telehealth visits with a 

mental health professional for children and youth identified by school personnel. The role of 

TCHATT is to provide initial intervention and assessment of students and referral if needed. 

With TCHATT, school personnel can consult with the mental health providers including 

psychiatrists, psychologists, and licensed clinical social workers. With an early intervention 

component, TCHATT offers psychoeducation for students, families, and school personnel.  

 Paperwork Impact: 
Minimal 

Budgetary Information: 

Resource Personnel: 
Sandra Romeros, Director of Counseling/Advanced Academics 

Dilia Cornett, Assistant Superintendent of Academics 

Alfredo Perez, Superintendent of Schools  

Board Policy Reference and Compliance: 



 
 

          
    

      
           

               

             
         

        
          

        
          

         

            
       

    

     

 
          

         
          

             
          

         
        

    

             

           

         

        

         

      

       

           

          

 

              



        
           
       

 
          

          
             

          
        

           
          
           

         
       

           
        

         

 
         

         
           
           

          
   

         
         
           

        
     

           

    

          

            
            

         

            

            
         

          

 



           
           

         

  
             

   
            

          
      

         
             

 
           
              

        
           

          

           

        
         

              

           
           

           
              

                
         

             
             

           

         
          

         
           

             

          

      

           

           

          

             

            

          

      



 
           

          
            

          

     

         
        

         

  
           

          
          

          
          
          
        

         

  

    
             

          
 

 
            

            
        

          
         

       

             

              

 



    

     
  

      
   

  

    
      
   

  

    

   

   

 
           

            
             

              
           

          
             

            
          
            

            
           

            
             

       

 
            

           
          

         

          

           

            

           

          

          

        

   

 



          
         

           
            

       
        
            

         
          

      

            
             

      

          
          

         

          
              

    

 
          

           
            
  

            
           

        
            

             
            

            
             

         
          

             

 



           
          

           

           
          

        
  

 
             

           
            

            
          

             
            

               
           

            
            
           

            
         

             
     

 
        

         
          

         
            

        

          

  
          

            
        

 

           
           
           

               
 



           
    

 
            
              
            

  

  

 

 



           
             

       

    
 

  

 

  



 

Board Meeting Date: November 13, 2024 

 
 
 
 
 
Request Approval of the Shared Services Arrangement Agreement 
between San Benito CISD and Brownsville ISD – Brownsville Regional 
Day School Program for the Deaf   
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Shared Services 
Arrangement Agreement between San Benito CISD and Brownsville ISD – Brownsville 
Regional Day Program for the Deaf.  
 
 
Rationale: 
The purpose of the Regional School is to provide; to the extent that federal, state and local 
resources permit; an educational program for persons from birth through age 21 who have 
a hearing impairment which severely impairs processing linguistic information through 
hearing, even with recommended amplification, and which adversely affects educational 
performance. 
 
Paperwork Impact: 
Minimal  

 
 
Budgetary Information: 

  $21, 250.00 – First Semester  
  $21, 250.00 – Second Semester 
    
  Funds – 224-E-11-6222-00-807-0-23-000 
 
Resource Personnel: 
Ernesto Manriquez, Director of Special Services 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 

 
Board Policy Reference and Compliance:  
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Brownsville Regional Day School 

PROGRAM FOR THE DEAF 

SHARED SERVICES ARRANGEMENT AGREEMENT 
  

PURPOSE: The purpose of the Regional School is to provide; to the extent that federal, state 
and local resources permit; an educational program for persons from birth through age 21 who 
have a hearing impairment which severely impairs processing linguistic information through 
hearing, even with recommended amplification, and which adversely affects educational 
performance.  If a student cannot be served in the Regional School, it is the responsibility of the 
Member School District in which such student resides to arrange for appropriate placement.  
This contract establishes duties and responsibilities of Member School Districts and Charter 
Schools within Willacy and Cameron Counties and the financial Agent for Operation of the 
Regional Day School Program for the Deaf (RDSPD).  Member districts will hereby agree to 
cooperatively operate certain aspects of their special education programs as described herein 
under the authority of Education Code Section 29.007 and Texas Government Code Section 
791.001 et seq., as the REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF SHARED 
SERVICES ARRANGEMENT, (“BISD RDSPD SSA”).  
 

WHEREAS, school districts and charter schools within Cameron and Willacy Counties all 
hereinafter referred to as the "Districts", and the Brownsville Independent School District, as 
Fiscal Agent for the Regional Day School Program for the Deaf, hereinafter referred to as 
"Fiscal Agent", are authorized to provide Shared Service arrangements jointly with one or 
more other school districts in accordance with Section 29.007 for the Texas Education Code 
and Texas Government Code Section 791.001 et seq.,; and 

 

WHEREAS, the Districts and Fiscal Agent desire to enter into this inter-local agreement in 
accordance with Chapter 791.001 et seq. of the TEXAS GOVERNMENT CODE to operate and 
fund the Regional Day School Program for the Deaf (RDSPD) and setting out the purpose, 
terms, rights, objectives, duties, and responsibilities of the contracting parties hereto: 
 

 

WHEREAS, the Districts and the Fiscal Agent have determined that the operation and funding of 
the RDSPD is for public purpose and is within their statutory powers of government; 
NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that the Districts and the Fiscal 
Agent acting by and through their duly authorized officers, do hereby covenant and agree as 
follows:  
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Membership 
The RDSPD designated BISD as the Fiscal Agent with eighteen participating member ISDs 
and Charter Schools for an initial one year term with automatic annual renewal by resolution 
adopted by member districts.  The districts which are parties to this Agreement (individually 
and collectively referred to herein as the “Member School Districts” or “Districts”) are: 
 
Athlos Leadership Academy (015-822)  Brownsville ISD (031-901)    
4955 Pablo Kisel Blvd.    2476 Price Road     
Brownsville, Texas 78520    Brownsville, Texas 78520  
(956)254-6185     (956)698-8400       
   

Destiny Leadership Academy (015-822)  Harlingen ISD (031-903) 
2601 Bothwell Rd.      407 N. 77 Sunshine Strip 
Harlingen, Texas 78552     Harlingen, Texas 78550 
(956)440-8447     (956)427-3445 

 

Harlingen Leadership Academy(015-822)  Horizon Montessori Public Schools (108-802)  
4501 West Expressway 83    801 N 13th St STE 5A      
Harlingen, Texas 78552     Harlingen TX 78550      
(956)364-2456     (956)423-8200     
              

IDEA Public Schools (108-807)    Jubilee Leadership Academy (015-822) 
505 Angelita Drive     4955 Pablo Kisel Blvd      
Weslaco, Texas 78599    Brownsville TX 7852      
(956)377-8056     (956)509-2690      

 

La Feria ISD (031-905)    La Sara ISD  (245-901)    

400 S. West St      P.O. Box 57      

La Feria TX 78559     La Sara, Texas 78561      

(956)797-8512      (956)347-3901     

      

Livingway Leadership Academy (015-822)  Los Fresnos ISD (031-906)  
350 Ruben Torres Blvd    P.O. Box 309  
Brownsville, Texas 78520    Los Fresnos, Texas 78566 
(956) 554-0999     (956)254-5100 

 

Lyford ISD (245-902)     Point Isabel ISD (031-909)     

P.O. Box 220      101 Port Road    
Lyford, Texas 78569      Port Isabel, TX 78578 
(956)347-3901     (956)943-0015      

     

Raul Yzaguire School for Success (101-806)  Rio Hondo ISD (031-911)  
2255 North Coria St     215 W. Colorado St     
Brownsville, Texas 78520     Rio Hondo, Texas 78583     
(956)542-2404     (956)748-1023      
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San Benito ISD (031-912)     San Perlita ISD (245-904)    

600 N. Austin      P.O. Box 37 

San Benito, Texas78586     San Perlita, Texas 78590     

(956)361-6220     (956)248-5563   

 

South Texas ISD (031-916)    Triumph Public High School (108-804) 
151 South Helen Moore     944 E. Los Ebanos Blvd 
San Benito, Texas 78586    Brownsville Tx 78520 
(956)565-2454     (956)399-4331     
           

          

 

Wil-Cam Co-Op 
One Bearcat Blvd 

Raymondville, Texas 78580 
(956)347-3521 

  
 

*Raymondville ISD (245-903)  *Santa Rosa ISD (031-914)   
419 FM 3168     P.O. Box 368                 
Raymondville, Texas 78580  Santa Rosa, Texas 78593  
(956)689-8175    (956)636-9800 
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Member Districts agree that: 
1. General Covenants and Provisions 
 

1.1 The purpose of this Agreement is to create a cooperative arrangement whereby  

the Member Districts may provide for the efficient delivery of legally required  

special education and related services to eligible students who are deaf or hard  

of hearing within the boundaries of Cameron and Willacy Counties. It is agreed 

and understood that any student who has a hearing impairment which severely 

impairs processing linguistic information through hearing, even with 

recommended amplification, and which adversely affects educational  

performance shall be eligible for consideration for the  RDSPD SSA,  

subject to the Admission, Review, & Dismissal ("ARD") Committee  

recommendations.  It is further agreed that Auditorally Impaired ("AI") students  

who are not referred for RDSPD SSA services, and receive consult only 

through another arrangement are not included in this agreement.   
 
 1.2 The Member Districts do not intend by entering this agreement, or otherwise, to 
                     create a separate or additional legal entity. 
 
 1.3 The place of business shall be located at the administrative offices of the 

Brownsville Independent School District, Special Services Department, 2476 Price  
Road, Brownsville, Texas  78521. 

 
1.4 The special education program will be operated in compliance with federal and 

  state law, including the Individuals with Disabilities Education Act, 20 U.S.C. § 

1401 et seq.; Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794; the 

Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.; Chapter 29 of the  

Texas Education Code; Chapter 30 of the Texas Education Code; implementing 

regulations for all applicable statutes; and the RDSPD SSA administrative  

guidelines approved by the Shared Service Arrangement (SSA) Management  

Board. 

 

1.5 Students from school districts other than those Member Districts who are parties 
to this agreement may be considered for placement by providing a request to the 
RDSPD Supervisor employed by the Fiscal Agent. 

 
1.6 Should a Local Education Agency ("LEA") seek to become a Member District of 

the RDSPD SSA, a written request must be provided to the RDSPD Supervisor.  
Once the request is received the LEA will be billed at the semester rate and will 
remain a Member District until written notice petitioning removal from the SSA is 
provided.



  
Brownsville Regional Day School Program for the Deaf 

Shared Services Arrangement Agreement 

11/17/2015 

Page 5 of 12 

 

2. Management 
 

2.1 The Management Board, comprised of the Special Education Directors for the 
participating member districts, shall govern RDSPD.  Special Education 
Administrator for the fiscal agent shall be the chairperson of the Management 
Board.  

 
2.2 Management Board will meet, at least annually, to review the SSA Agreement.  

Other meetings shall be scheduled as determined by the RDSPD Supervisor 
whereby the Management Board may either meet as a whole or as individual 
stakeholders to address issues related to funding, programming, operation, and 
short and long-term needs of the RDSPD SSA.   

 
2.3 SSA Members shall keep their respective superintendents advised of RDSPD 

actions. 
 

2.4 Management Board actions, unless otherwise provided herein, requires approval 
by a quorum of Member Districts.  

 

 

3. Personnel 

 

 3.1 Administrative decisions regarding daily operations of the instructional program, 

including but not limited to related services, staff development, and approved 

budgeted expenditures consistent with Fiscal Agent policy are within the 

authority of the RDSPD Supervisor and do not require Management Board 

action. Additionally, the RDSPD Supervisor, at his/her discretion, or at the 

request of a Member District, will provide feed-back regarding the delivery of 

instructional services. 

 

3.2 The Supervisor of the Regional School must meet state certification   

requirements for the position and shall be employed by the Board of Trustees of 

the Fiscal Agent.  The Supervisor's compensation shall be fixed at such intervals 

and under such terms and conditions of employment as the Board of Trustees of 

the Fiscal Agent may determine, and the Supervisor, as well as all employees of 

the RDSPD shall be subject to the personnel policies of the Board of Trustees of 

the Fiscal Agent.  

 
3.3 Staff of the RDSPD must meet any state certification requirements of their  

positions and shall be employed by the Board of Trustees of the Fiscal Agent. 
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Compensation shall be fixed at such intervals and under such terms and 

conditions of employment as the Board of Trustees of the Fiscal Agent may 

determine, and the employees of the RDSPD shall be subject to the personnel 

policies of the Board of Trustees of the Fiscal Agent.  
 

 3.4 Any hearing on an employee grievance, termination, or nonrenewal is the  

responsibility of, and will be held in accordance with the policies of, the fiscal 

agent.  

 

3.5 Fiscal Agent administration shall be responsible for evaluating deaf education  

 personnel pursuant to the evaluation policies and procedures.   

 

 

4. Fiscal Agent  
 
 4.1 Brownsville ISD shall serve as the Fiscal Agent.              
 
 4.2 Except as otherwise provided herein, the Fiscal Agent is responsible for applying 

for, receiving, collecting, expending, and distributing all funds, regardless of 
source, in accordance with the budget adopted by the Management Board. The 
Fiscal Agent shall perform any other responsibilities required by RDSPD SSA 
policies.  It is agreed and understood that the Fiscal Agent assumes no 
responsibility for a Member District's failure to maintain its effort. 

 
 4.3 The Fiscal Agent is responsible for preparing the operational budget for the 

RDSPD SSA. The Fiscal Agent will account for salaries and expenses of the 
RDSPD SSA personnel and RDSPD SSA operating expenses.  The parties 
acknowledge that the Fiscal Agent may access total State and Federal 
allocations, such as IDEA Part B funds; State Deaf funds; and any other funding 
received for the purpose of furthering this program.   Member District per-pupil 
tuition calculations are based on the expenditures that exceed all the total state 
and federal allocations.   

 
 4.4 Except as otherwise provided herein, the Fiscal Agent will prepare and submit,  

any reports or applications required by federal or state law or RDSPD policy.  It is 
agreed and understood that the Fiscal Agent assumes no responsibility for a 
Member District's failure to maintain its effort.  

 
 4.5 The Fiscal Agent may negotiate contracts with outside service providers for 

special education and related services for students with disabilities in 
accordance with law and Fiscal Agent policies.  
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 4.6 The Fiscal Agent must notify the Member Districts of any intention to withdraw as  
Fiscal Agent of the SSA on or before January 1 no less than one year preceding 
the last fiscal year it intends to serve as Fiscal Agent.  It is agreed and 
understood that the withdrawing Fiscal Agent will notify TEA of its intent to 
withdraw as Fiscal Agent on or before February 1 one year proceeding the last 
fiscal year it intends to serve as Fiscal Agent.  After a satisfactory independent 
audit of the SSA's accounts, the transfer of Fiscal Agent status will become 
effective July 1 of the last fiscal year.  All TEA timelines shall apply to any 
reconfiguration, including a change in Fiscal Agent.   

 
 4.7 Should the Fiscal Agent cease for any reason to serve, the Management Board  

will by majority vote of a quorum appoint a Member District as Fiscal Agent.  Any 
Member District, who may be appointed to serve as Fiscal Agent, has the option 
to refuse to serve as Fiscal Agent.  All TEA timelines shall apply to any 
reconfiguration, including a change in Fiscal Agent.    
 

4.8 Compensation for the RDSPD positions shall be fixed at such intervals and under  
such terms and conditions of employment as approved by the Board of trustees of 
the Fiscal Agent, and such employees shall be subject to the personnel policies of 
the Board of Trustees.   

 
4.9 RDSPD will follow the Fiscal Agent’s policy and procedures regarding all assets  

and general business practices.  Assets purchased with SSA funds or for the 
RDSPD program are the properties of RDSPD.    

 
 4.10 Fiscal Agent shall provide suitable and sufficient classroom space to 

accommodate students of the program who are auditorally impaired as well as, 
office space for support personnel. 

 
4.11 The fiscal Agent will provide instruction, with certified Deaf Educator in self- 

contained, co-teach, and inclusion setting, and interpreting services during the 
instructional day for students attending RDSPD at the Fiscal Agent site. 

 
4.12 The fiscal agent will provide direct itinerant and early intervention services from a 

Certified Deaf Educator and/or Consultative itinerant services as decided by 
ARD for students not served at a Fiscal Agent site. 

 
 

5. Member Districts’ General Obligations  
 
 5.1 Member Districts agree that any funds assessed under RDSPD SSA 

policies or other legal requirements will be remitted within ninety (90) calendar 



  
Brownsville Regional Day School Program for the Deaf 

Shared Services Arrangement Agreement 

11/17/2015 

Page 8 of 12 

days of receiving a statement from the Fiscal Agent.   
 

5.2 Each Member District acknowledges that federal funds received from the state 
earmarked for deaf education programs flow from TEA directly to the Fiscal 
Agent. 

 
  5.3 Each Member District will maintain locally and separately its own residential 

placement set-aside as described in 19 T.A.C. §89.61. Each Member District will 
be liable for costs associated with its residentially-placed students. 

 
5.4      Each Member District will maintain locally and separately mandated documents.  

This includes but is not limited to student records.  
  
 
 5.5 A Member District may withdraw from the SSA by providing the Fiscal Agent  

written notice of its proposed action no later than January 1 of the current fiscal 
year.  Upon receipt, the Fiscal Agent shall submit written notice-of-intent-to-
withdraw to the Texas Education Agency ("TEA") prior to February 1, as 
required.  Upon delivery of such notice, the Member's withdrawal from the SSA 
shall be effective July 1.  

 
5.6 Member Districts shall pay all costs and fees related to, resulting from or 

associated with it's withdrawal, including, but not limited to non-renewals, legal 
costs, or any other expenses or obligations.   
 

5.7 Member Districts are responsible for the education of all students with auditory 
impairments within its district boundaries, whether the child is served in the local 
program, the RDSPD, or other placements.  Such responsibility includes the 
provision of any related services as determined necessary by the ARD 
committee.  

   
5.8   Each Member District is responsible for all initial diagnostic evaluations and other  

appropriate procedures specified in State Board of Education Rules for Special 
Education and Commissioner’s Rules for Special Education.  These evaluations 
are necessary to establish which students are referred to RDSPD .  Member 
Districts will continue to assess students receiving services at their home 
campuses as required by state and federal laws. 

 
5.9   Member Districts will schedule and participate in any Admission, Review and 

Dismissal Committee meetings which includes designated RDSPD staff to 
determine appropriate placement and/or assist in developing an Individual 
Education Plan for an auditorally impaired student deemed to need AI services.  
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 5.10 Each Member District agrees that prior to joining another RDSPD SSA, that the  

Member District agrees to deliberate with the current RDSPD SSA Management 
Board regarding the dual and/or single change membership. 

 
5.11  Each Member District agrees to adhere to the procedures decided upon by the 

SSA Management Board regarding PEIMS reporting and reporting of student 
performance. 

 

6. Fiscal Practices   
6.1 The budget shall be prepared in accordance with guidelines established by the   

Texas Education Agency and TEA’s Financial Accountability System Resource 
Guide.   

 
6.2 Member Districts acknowledge that Federal and State funds earmarked for 

Special Education Deaf Services flow directly to the Fiscal Agent from the TEA.  
The remaining balance needed will be divided on a per pupil basis and the 
Member Districts will be billed accordingly. 

 
 6.3 The fee per student shall be calculated on a sliding scale.  The cost of a full time  

student attending the fiscal agent site will be 100%.  The cost of an itinerant and 
parent infant student receiving direct services at the Member District site will be 
50% of the full time student and the cost of a student receiving monitor services 
will be 25% of a full time student.   

 
 6.4 Fees for additional services including but not limited to physical therapy,  

occupational therapy, audiological services, speech therapy and extra-curricular 
interpreting shall be billed to the Member District at the rate charged to the Fiscal 
Agent for said service. 

 
  

6.5   Member Districts will be notified in writing, by July 1 of the fiscal year regarding  
the excess costs.   

 
 
 6.6 Account audits will be completed under the Fiscal Agents policies and 

procedures.  Requests for independent audits will be completed at the expense  
of the Member District(s) making the request.   
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7. Risk of Loss 
 
 7.1 Member District and the Fiscal Agent bear their own risk of loss. “Loss” includes,  

but is not limited to, damage to or loss of personal and/or real property, costs of 
administrative hearings, litigation expenses, awards of actual damages, court 
costs, attorneys fees, and settlement costs. 

 
  

8. Transportation 
 
 8.1 Member District(s) bear the responsibility of providing and/or contracting for the  

transportation needs for transportation-eligible students to the facility(s) at which  
services are provided.   

 
8.2 Each Member District will insure owned or leased vehicles used in the 

transportation of students with disabilities for the statutory maximum limits of 
school district liability for motor vehicle accidents.   

 
8.3 Fiscal Agent has no responsibility in regards to transportation. 

 
 

9. Legal Responsibilities 

 
 9.1 The Member District where the student resides shall be exclusively responsible 
   for the provision of a Free Appropriate Public Education ("FAPE"). 
 
 9.2 The Member District where the student resides is responsible for legal costs, 

court costs and attorney’s fees, resulting from litigation directly involving a 
specific student. 

 
 9.3 If the Fiscal Agent is named in a Due Process Hearing or lawsuit filed in Federal 

or State Court involving a student being served as part of this Agreement, the 
Member District where the student resides remains responsible for legal costs, 
court costs and attorney’s fees, resulting from litigation directly involving such 
student including reimbursement to the Fiscal Agent for any legal costs incurred 
by the RDSPD SSA. 

 
 9.4 The legal responsibilities stated herein shall survive the expiration of this 

contract should litigation arise from events that occurred during the term of the 
contract. 
 

9.5 The Member Districts of this Shared Services Arrangement contract and the 
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Fiscal Agent agree to negotiate in good faith in an effort to resolve any dispute 
related to the contract that may arise from the Member Districts.   

 
9.6      If the dispute cannot be resolved by dialogue, the divergence shall be submitted  

to mediation before resorting to litigation.  If the need for mediation arises a 
mutually acceptable mediator shall be chosen by the parties to dissolve the 
dispute.  The cost of the mediation services will be divided based upon an equal 
split between the Member Districts.  The Fiscal Agent shall contribute an equal 
share in the cost for mediation.  The parties to the dispute must agree before any 
settlement is binding. 

 
 

10.  Dissolution and Reconfiguration 
 
 10.1 Reconfiguration and/or Dissolution of this Agreement shall require the affirmative 

vote of a quorum of the member districts.  Following the vote to dissolve the 
SSA, the dissolution will take effect on July 1.  All TEA timelines shall apply.  

 
 

11. The Agreement 
 

11.1 This agreement will be automatically renewed by each Member District annually 
unless the Texas Education Agency changes the contract requirements or a 
quorum of the Member Districts request the contract be revised. 

 
11.2  Discussion for revisions of this contract requires a quorum of the Member 

 Districts.   
 
11.3   Any Member District seeking removal from the SSA shall make notification of 

withdrawal in writing to the Fiscal Agent.   
 
 11.4 This agreement will supersede all previous agreements among the parties in  
  relation to the operation of the RDSPD SSA. 
 
 11.5 This agreement will apply to and bind the representatives and successors in 

interest of the parties to this agreement. 
 
 11.6 If any provision of this Agreement becomes or is held in violation of any law or 

can not be enforced, then the invalidity of that provision will not invalidate the  
remaining provisions. The Member Districts agree that all remaining provisions of 
this Agreement will remain in effect. 
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 11.7 Citations of and references to any specific federal or state statute or  
administrative regulation in this Agreement include any amendment to or 
successor of that statute or regulation. 

 
11.8 TEA must be notified within 90 calendar days of any changes to this SSA.   

 
 11.9 It is agreed and understood that the terms of this Agreement shall not be 
   modified absent written agreement of all parties. 
 
 11.10 The effectiveness of this agreement is conditioned upon the approval of the 
   Texas Commissioner of Education, pursuant to the Education Code. 
 

11.10 This agreement is governed by the laws of the State of Texas. 
 

  

 



Executed to be effective as of the 1st day of July, 2024. 
 
Regional Day School Program for the Deaf 
Shared Service Arrangement 
 
 
San Benito CISD 
 
 
 
BY: ______________________________ DATE:___________________________ 
 District Designee  
 
 





 

Board Meeting Date: November 13, 2024 

 
 

 
 
 
Request Approval of the Memorandum of Agreement between San 
Benito CISD and Region One Education Service Center for the 2024-
2025 School Year  
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum 
of Agreement between San Benito CISD and Region One Education Service Center for the 
2024-2025 school year.  
 
Rationale: 
The purpose of the agreement is to provide PEIMS services to the Participating District. 
Please see attachment, Role of Region One ESC on pages 2-3 of the MOU.  
 
Paperwork Impact: 
Medium 

 
Budgetary Information: 

  199 E 53 6239 00 725 0 99 000 
  $6000.00 
 
Resource Personnel: 
Juan R. Martinez, Director of PEIMS  
Monica Mata, Chief Financial Officer 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 

 
Board Policy Reference and Compliance:  



REGION ONE EDUCATION SERVICE CENTER

Memorandum of Agreement for
Region One Education Service Center

with
SAN BENITO CISD

This Memorandum of Agreement "Agreement" is entered into by and between Region One

Education Service Center (hereinafter Region One ESC) and SAN BENITO CISD ("Participating

District").

The purpose of the Agreement is to provide PEIMS services to the Participating District

WITNESSETH:

WHEREAS, the Participating District is authorized by the Texas Education Code, and the Texas

lnterlocal Cooperation Act (Chapter 791, Title 7, Government Code), to enter into agreements with
ESCs; and

WHEREAS, the Participating District desires to purchase certain support services; and

WHEREAS, Texas Education Code 8.002 permits regional education service centers, at the discretion

of the commissioner of education, to provide services to assist schools in increasing efficiency and

effectiveness of school operations (TEC 8.002). Authority for such services is Sranted under Texas

government Code 791.001 et seq, as amended.

THEREFORE, NOW BE lT AGREED that the undersigned Participating District in return for the payment

of the consideration stated below and subject to all terms of this Agreement, does hereby agree to
the following terms, conditions, and general provisions:



1. Term of Contract:

The term of the agreementis 09/01/2024 ro O8/3L/2025

2. Termination of the Contract:

Either party to this Memorandum of Agreement may terminate this agreement by providing

written notice to the other party fifteen (15) calendar days prior to the date of termination. ln the
event of termination Region One ESC shall determine the direct and indirect costs incurred to the
date of termination and the Participating District shall pay Region One ESC that amount.

3. Role of Region One ESC:

Scope of work:

This commitment form is an agreement for Region One Education Service Center to provide

technicalassistance, support, and training as described in our attached TSDS PEIMS Cooperative

Schedule of Services. ln return for services, the district/charter will commit to payment of fees as

stated below.

TSDS PEIMS Basic Services:

Services provided to all LEAs at no cost; Region 1 ESC PEIMS Staff provides the following services to
all of our LEAs in this region:

Designate ESC PEIMS contact person and alternate;
lnform the districts of pertinent PEIMS and TSDS documents;

Communicate TEA submission and resubmission deadlines;

Provide listing of the required records, data elements, and required code tables;

Forward change/update communications from TEA;

Respond to TIMS tickets for support questions regarding PEIMS;

Monitor the completion of Superintendent Approvals; and

Accept LEA PEIMS submissions in TSDS.

TSDS PEIMS Coop - Schedule of Services (available via contract):

Members of the PEIMS Coop will receive basic services plus the following enhanced services:

Provide training sessions related to PEIMS such as but not limited to:

" Annual fall and spring update trainings;
. PEIMS records overview for the four PEIMS submissions (Fall, Mid-Year, Summer, and

Extended);

" TSDS-PEIMS technical training as needed; and

Present training sessions concerning TSDS Core Collections

" Charter School Waitlist

" ECDS

" sPPr-14

" Class Roster



" RFT
. Special Education Language Acquisition

" Child Find

Training and Support for TSDS Upgrade Ed-Fi

Provide telephone support and technical assistance with TSDS Core Collection submissions

Assist districts with TSDS data submission to the TSDS system in order to meet published

deadlines;
Access to the New PEIMS Coordinator Academy

Access to the "PEIMS Coordinator Monthly Updates" webinar
Provide consultation and technical telephone support to the district's PEIMS Coordinator and

PEIMS-related personnel on:
, Texas Education Data Standards;

" Student Attendance Accounting Handbook;

" TSDS PEIMS usage, reports, and errors; and
. TSDS Unique lD discrepancies

" Texas Records Exchange (TREx)

Contingent on meeting ESC due dates, provide additional data analysis by:
. Reviewing summary reports for data anomalies;
. Providing Ad hoc reports;

" Fall, Mid-Year, Summer, and Extended Collection custom reports as needed; provide

submission summary reports to assist districts in determining that their submissions

contain data for all records required by the collections;
Access to the PEIMS Coop Sharepoint Site that includes

" Resource Repository including Checklists and Data Layouts

" Training Library

" Calendar of Events

' Archived LEA PEIMS Fall Disaggregation reports

Access to Tableau Data Visualization and Analytics Dashboard Workbooks
. Budgeting Tools - Student, Staff, and Actual Financial Data
. PEIMS Data Dives - Student Fall, Discipline, CCMR

Maintain a Regional database for five years (Region One associated LEA's);

TSDS lncident Management System (TIMS) support in all components;

PEIMS Staff Development Services:

Districts and charters occasionally need ESC PEIMS personnel assistance on-site to conduct in-

district information sessions for campus and district administrators and PEIMS personnel.

On-Site/virtual trainings will be assessed at half or full day sessions and are not included with Coop

membership fee. Pricing is as follows: 5t,soo daily rate per ESC specialist.

4. Role of Participating District:



When appropriate, Participating District should provide the materials, supplies,

hardware/network support, and maintenance needed for the technical support specialist to
complete the assigned task.



5. Costs:

Annual Contract Cost S6,000.00
District will be invoiced on an annual basis.

Annual Subscription Breakdown

TSDS PEIMS Cooperative

Annual Subscription Gra nd Total

6. [imitation of Liability:

To the extent allowed by law, SAN BENITO CISD agrees to indemnify, defend and hold harmless

the Region One ESC, directors, officers, and employees from and against any losses, or damages

that may occur due to Region One ESC carrying out the agreed upon services as specified in this

contract.

Price

5,000.00

Item Description

6,000.00



Authorization

Region One ESc

Dr. Daniel P. King

Executive Director

Date:

Email: dking@esc1.net

Phone: (955) 984-6005

Participating District

Superintendent or designee

Date:

Email:

Phone:

Contact Person:



Request Approval of the Memorandum of Understanding between San 
Benito CISD and Texas State Technical College Challenger Learning 
Center for the 2024-2025 School Year  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum 
of Understanding between San Benito CISD and Texas State Technical College Challenger 
Learning Center for the 2024-2025 school year.  

Rationale: 
The Challenger Learning Center experience motivates and encourages students to appreciate, 
understand and study science, technology, mathematics as well as promote teamwork. Partnering 
with TSTC will provide our students with unlimited attendance to flight missions at the Challenger 
free of charge and will also provide staff development for our teachers on science TEKS at no cost. 

Paperwork Impact: 
Minimal 

Budgetary Information: 
 $30,000.00 211-E-11-6412-00-801-5-30-000 

Resource Personnel: 
All Campus Principals 
Diana Atkinson, Director of Elementary Instruction 
JoAnne Fernandez, Director of Secondary Instruction 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools 

Board Policy Reference and Compliance: 

Board Meeting Date: November 13, 2024 



                                                                                        

MEMORANDUM OF UNDERSTANDING 

CONCERNING THE CHALLENGER LEARNING CENTER 

BETWEEN 

TEXAS STATE TECHNICAL COLLEGE 

AND  

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

This Memorandum of Understanding (hereinafter referred to as the “Agreement”) is made 

as of the  8  day of _October , 2024 to document the agreements between Texas State Technical 

College (TSTC), and institution of higher education and an agency of the State of Texas, and San 

Benito Consolidated Independent School District (San Benito CISD) for participation in the 

Challenger Learning Center activities. San Benito CISD and TSTC may individually be referred 

to as a “Party” or collectively as “Parties” to this Agreement.    
 

1. Purpose and Term 

1.1 Purpose.  The Challenger Learning Center is a unique educational and professional 

development community initiative. The facility features a space flight simulator used to immerse 

students in a variety of real-world experiences related to space travel. The primary purpose of the 

Challenger Learning Center is to motivate and encourage young people in science, technology, 

mathematics and teamwork- especially for grades 1st to 12th with activities fully correlated to the 

space-related Texas Essential Knowledge and Skills (TEKS). The Challenger Learning Center will 

provide unlimited “missions” for San Benito CISD students.  Each “mission” shall be a two-hour 

educational program held at the Challenger Learning Center and lead by the Challenger Learning 

Center faculty/staff.    

1.2 Initial Term.  The initial term of this Agreement begins on December 2, 2024, and ends 

on May 30, 2025.   

1.3 Termination and Notice.  Notification to terminate this Agreement prior to the completion 

of the initial term must be submitted upon thirty (30) days advance written notice of termination 

setting forth the nature of the material failure by the nonterminating Party; provided that the 

material failure is through no fault of the terminating Party. Delivery of the intent to terminate will 

constitute formal notification and will serve as grounds for termination following the date of 

delivery.   

All Notices, whether of Termination or otherwise, must be submitted in writing, and signed by 

either the San Benito CISD Director or TSTC’s Project Coordinator. Notices to the Parties hereto 

required or appropriate under this Agreement shall be deemed sufficient if in writing and mailed, 

registered or certified mail, postage prepaid, and addressed as noted below: 

 TSTC:   Ashley Contreras, Senior Coordinator 

Department: Center for Science and Math Education 

1902 North Loop 499 

Harlingen, Texas 78550 

Phone: (956) 364-4517 



                                                                                        

Email: ashley.contreras@tstc.edu  

SAN BENITO CISD:    Alfredo Perez, Superintendent 

     San Benito Consolidated Independent School District 

     240 N. Crockett St. 

     San Benito, Texas 78586 
 

2. Areas of Agreement 

2.1 Mutual Agreement.  TSTC and San Benito CISD agree to work together, as appropriate, 

in pursuit of the following common goals:  

To provide: 

• Atomnaut Academy “missions” for students 1st-4th grades at the Challenger 

Learning Center  

• Challenger “missions” for students 5th-12th grades at the Challenger Learning 

Center  

• Hands-on Science, Technology, Engineering, and Mathematics (STEM) 

activities  

 

2.2  TSTC will:   

1. Provide hands-on missions that support the goals and objectives of the TEKS (State 

Standards). 

2. Provide students with an innovative and creative educational experience designed to 

positively impact their career awareness and creative working skills. 

3. Provide hands-on activities for students, using an aerospace theme to foster interest in the 

critical fields of math and science. 

4. The missions will be offered between the months of November-May. 

2.3  San Benito CISD will:           

1. Assist with recruiting and selecting students for The Challenger Learning Center mission 

jobs and assignments.  Challenger missions shall be a minimum of 20 student participants 

and a maximum of 30 participants per Challenger mission.  Atomnaut Academy shall be a 

minimum of 14 student participants and maximum of 21 participants in Atomnaut 

Academy missions.   

2. Allow and support students to participate in activities/a calendar will be submitted at the 

beginning of the school year to prevent scheduling conflicts for the staff, administration, 

and San Benito CISD. 

3. Provide teacher support of the program/allowing students to maximize attendance and gain 

full potential of the center. 

4. Assist with getting information out to the students and their families. 

5. Provide a point of contact to coordinate campus and program activities. 



                                                                                        

6. Provide support when a student’s behavior is inappropriate or violates the San Benito CISD 

code of conduct. 

7. Provide transportation to and from the TSTC Challenger Learning Center. 

2.4 Funding. 

San Benito CISD will pay $30,000.00 to TSTC for compensation, fees and participation of 

their students and staff for the Initial Term by June 30, 2025.  If this agreement is 

terminated for a material breach by TSTC, San Benito CISD may, at its option, cease 

payment of any as of yet unpaid monies.  

   

3. General Provisions 

3.1 Nondiscrimination.  None of the Parties shall discriminate against any person on the basis 
of race, religion, gender, creed, or national origin. 

3.2 Independent Contractor/No Partnership Created. TSTC shall be an independent 
contractor to the San Benito CISD.  Nothing contained in this agreement shall be deemed or 
construed by any Party hereto or by any third party as creating the relationship of principal and 
agent or of partnership or joint venture between the Parties hereto, it being understood and agreed 
that neither any provision herein nor any acts of the Parties shall create any relationship between 
the Parties other than that of TSTC being an independent contractor to the San Benito CISD. 

3.3 Sovereign Immunity. It is expressly understood and agreed that, in the execution of the 
agreement, the San Benito CISD does not waive, nor shall be deemed hereby to waive, any 
immunity or defense that would otherwise be available to it against claims arising in the exercise 
of governmental powers and functions.  Further, it is expressly understood and agreed that, in the 
execution of the agreement, TSTC does not waive, nor shall be deemed hereby to waive, Sovereign 
Immunity or any immunities or defenses that would otherwise be available to it against claims 
arising in the exercise of governmental powers and functions. 

3.5 Insurance.  TSTC and the San Benito CISD, at their own expense, shall provide and 
maintain, during the term of this agreement, either insurance, with or without retention, or a self-
insurance program, which shall provide general liability coverage for liability, property damage, 
and bodily injury.   

3.6 Amendment. The Parties to this agreement acknowledge that it may be necessary to amend 
and/or modify this agreement from time to time in order to address additional concerns or issues 
that arise as the program progresses. However, no amendment, modification or alteration of the 
terms of this agreement shall be binding unless the same is in writing and duly executed by an 
authorized representative of the Parties hereto. 

3.7 Governance.  This agreement will be governed by state and federal laws and regulations, 
school district, and TSTC policies and requirements.   

3.8 Texas Law To Apply.  This agreement shall be construed under and in accordance with 
the laws of the State of Texas and all obligations of the Parties created hereunder are performable 
in Hidalgo County, Texas. 

3.9 Severability.  If any clause or provision of this Agreement is determined to be illegal, 
invalid, or unenforceable under present or future laws effective during the term of this Agreement, 



                                                                                        

including any renewals, then in that event it is the intent of the Parties hereto that the remainder of 
this Agreement shall not be affected thereby, and it is also the intent of the  Parties to this 
Agreement that in lieu of each clause or provision of this Agreement that is illegal, invalid or 
unenforceable, there be added as part of this Agreement a clause or provision as similar in terms 
to such illegal, invalid or unenforceable clause or provision as may be possible and be legal, valid 
and enforceable. 

3.10 Mutual Collaboration.  The San Benito CISD will observe the rules and regulations of 
TSTC, including any contractual requirements of any grants funding all or a portion of the 
Challenger Learning Center initiatives and projects. 

 

BY THE SIGNATURES BELOW, all Parties acknowledge their commitments to effectively 

accommodate the conditions of the Agreement as stated above. 

 

Signatures: 

 

_________________________________________  ____________________   

Alfredo Perez         (Date) 

Superintendent 

San Benito Consolidated Independent School District 

240 N. Crockett St. 

San Benito, Texas 78586 

 

    

                                                                                                                         

_________________________________________  ____________________   

Cledia Hernandez         (Date) 

Vice Chancellor / Chief External Relations Officer 

Texas State Technical College 

1902 North Loop 499 

Harlingen, Texas 78550 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                        

 

 

 

 

ADDENDUM TO THE MEMORANDUM OF UNDERSTANDING 

CONCERNING THE CHALLENGER LEARNING CENTER 

BETWEEN 

TEXAS STATE TECHNICAL COLLEGE 

AND  

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

The following terms and conditions are incorporated into and form a part of the 

Memorandum of Understanding Concerning the Challenger Learning Center (the "Agreement") 

between Texas State Technical College and San Benito CISD to which they are attached for all 

purposes.  "San Benito CISD" means San Benito Consolidated Independent School District; and 

“TSTC” means Texas State Technical College, an institution of higher education and an agency 

of the State of Texas. 

a. Venue; Governing Law.  As required by Chapter 135 of the Texas Education Code, 

McLennan County or Travis County, Texas, will be the proper place of venue for suit on or 

in respect of the Agreement.  The Agreement and all of the rights and obligations of the 

Parties hereto and all of the terms and conditions hereof will be construed, interpreted and 

applied in accordance with and governed by and enforced under the laws of the State of 

Texas. 

 

b. Representations and Warranties by San Benito CISD. San Benito CISD warrants, 

represents, covenants, and agrees that it is duly organized, validly existing and in good 

standing under the laws of the state of its incorporation or organization and is duly 

authorized and in good standing to conduct business in the State of Texas, that it has all 

necessary power and has received all necessary approvals to execute and deliver the 

Agreement, and the individual executing the Agreement on behalf of San Benito CISD has 

been duly authorized to act for and bind San Benito CISD. 

 

c. Loss of Funding.   Performance by TSTC under the Agreement may be dependent upon 

the appropriation and allotment of funds by the Texas State Legislature (the "Legislature") 

and/or allocation of funds by the Board of Regents of Texas State Technical College 

System (the "Board"). If the Legislature fails to appropriate or allot the necessary funds, or 

the Board fails to allocate the necessary funds, then TSTC will issue written notice to San 

Benito CISD and TSTC may terminate the Agreement without further duty or obligation 

hereunder. San Benito CISD acknowledges that appropriation, allotment, and allocation of 

funds are beyond the control of TSTC.   

 

d. Breach of Contract Claims. To the extent that Chapter 2009, Texas Government Code, is 

applicable to this Agreement and is not preempted by other applicable law, the dispute 

resolution process provided for in Chapter 2009 and the related rules adopted by the Texas 

Attorney General pursuant to Chapter 2009 shall be used by TSTC and San Benito CISD to 

attempt to resolve any claim for breach of contract made by San Benito CISD that cannot be 

resolved in the ordinary course of business.   



                                                                                        

 

e. Limitations.  San Benito CISD is aware that there may be constitutional and statutory 

limitations on the authority of TSTC, as an agency of the State of Texas, to enter into 

certain terms and conditions of the Agreement, including, but not limited to, those terms 

and conditions relating to liens on TSTC’s property; disclaimers and limitations of 

warranties; disclaimers and limitations of liability for damages; waivers, disclaimers and 

limitations of legal rights, remedies, requirements and processes; jury waivers; limitations 

of periods to bring legal action; granting control of litigation or settlement to another party; 

liability for acts or omissions of third parties; payment of attorneys’ fees; dispute 

resolution; indemnities; insurance requirements; and confidentiality (collectively, the 

“Limitations”), and terms and conditions related to the Limitations will not be binding on 

TSTC except to the extent authorized by the laws and Constitution of the State of Texas. 

 

f. Texas Public Information Act. Notwithstanding any provisions of this Agreement to the 

contrary, the San Benito CISD understands that TSTC will comply with the Texas Public 

Information Act, Gov’t Code, Chapter 552 as interpreted by judicial opinions and opinions 

of the Attorney General of the State of Texas.   

 

g. Ethics Matters; No Financial Interest. Neither San Benito CISD nor its employees, 

agents, representatives or subcontractors will assist or cause TSTC employees to violate 

TSTC’s Conflicts of Interest Policy or applicable state ethics laws or rules. San Benito 

CISD represents and warrants that no member of the Board has a direct or indirect 

financial interest in the transaction that is the subject of the Agreement. 

 

h. Counterparts. The Agreement and this Addendum may be executed in one or more 

counterparts and may be electronically transmitted. Each counterpart shall be deemed an 

original and all of which shall constitute one and the same document. 

 

i. Addendum Controlling. In the event there is a conflict between the terms and conditions 

of the Agreement and this Addendum, this Addendum will control. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Addendum to the Agreement 

by their duly authorized officers or representatives as of the latest of the below listed dates. 

TSTC San Benito CISD 

Texas State Technical College 
San Benito Consolidated Independent School 

District 

By:_____________________________ By:_________________________________ 

Cledia Hernandez Alfredo Perez 

 

Vice Chancellor / Chief External Relations Officer Superintendent 

  

Date:___________________________ Date:________________________________ 

 

 



 
 

         

        

  
             

          

 
           

           
         

  

 

  

  
      

     

     

     



















 

Board Meeting Date: November 13, 2024 

 
 
 
 
 
Request Approval of State Compensatory (SCE) Resource Guide for the 
2024-2025 School Year  
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the State 
Compensatory Resource Guide for the 2024-2025 school year.  
 
 
Rationale: 
Under Section 29.081 of the Texas Education Code (TEC), State Compensatory Education 
(SCE) districts and schools utilize funds from the state to provide a compensatory, intensive, 
or accelerated instruction program. Such programs enable the students to perform at grade 
level after the next regular school term. The law defines compensatory education as 
programs or services designed to supplement the regular education program for students 
identified as at risk of dropping out of school. The purpose is to increase academic 
achievement and reduce the dropout rate of these students. Districts and campuses must 
reflect the services in the comprehensive needs assessment (CNA). A district or campus 
cannot fund any program activity, personnel, or materials required by federal law, state law, 
or State Board of Education rule with SCE funds. 
 
Paperwork Impact: 
Medium 

 
Budgetary Information: 

  SCE Funds 2024-2025 
 
Resource Personnel: 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 
 
 
Board Policy Reference and Compliance:  





Program Overview

Program Purpose
In keeping with the intent and purpose of Section 29.081 of the Texas Education Code
addressing compensatory, intensive, and accelerated instruction, San Benito CISD
provides compensatory education services, hereafter referred to as State
Compensatory Education (SCE) services, which are supplemental to the regular
education program for students identified as at risk of dropping out of school (40%
poverty school-wide). San Benito CISD has chosen to use its supplemental SCE funds
to support the school-wide program for upgrading the entire educational program. On
all campuses, the district ensures that these funds remain supplemental to those used
to implement the regular education program and that the intent and purpose of the SCE
Program are met to increase academic achievement and reduce the dropout rate of
students meeting the State-defined eligibility criteria.

Program Goals
The goals of all San Benito CISD SCE services provided to identified students are to
reduce any disparity in performance on assessment instruments administered under
Subchapter B, Chapter 39 and to reduce/eliminate any disparity in the rates of high
school completion between students identified in at-risk situations and all other district
students (§29.081, Texas Education Code and 77(R) SB 702 Enrolled – Bill Text).

General Use of Funds
San Benito CISD uses all SCE funds to supplement services beyond those offered
through the regular education program. SCE funds do not supplant funds for the
regular education program, defined as those basic instructional services to which all
eligible students are entitled and which consists of the required curriculum for each
school district that serves grades K-12 (e.g., English language arts, mathematics,
science, social studies) and the enrichment curriculum (e.g., languages other than
English, health, physical education, fine arts, economics, career and technology
education, and technology applications).

Use of Funds on Title I, Part A Campuses
As appropriate and necessary, SCE funds will be used to support one or more of the
ten Title I, Part A schoolwide program components at all district campuses so long as
the campuses continue to meet, at a minimum, the 40% poverty threshold. The district
ensures that all campuses shall continue to receive their fair share of state and local
funds for conducting the regular education program and ensures that the intent and
purpose of the SCE Program will be met.



Student Eligibility
San Benito CISD has adopted the fifteen criteria delineated in Texas Education Code §29.081
and redefined by Senate Bill 702 as the sole criteria used in identifying students who are eligible
to receive intensive, supplemental services. These criteria include the following:

1. Failed Readiness. Is in pre-kindergarten, kindergarten, or grades 1,2, or 3, and
did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2. Failed Two or More Courses. Is in grade 7, 8, 9, 10, 11, or 12, and did not
maintain an average equivalent to 70 on a scale of 100 in two or more subjects in
the foundation curriculum during a semester in the preceding or current school
year or is not maintaining such an average in two or more subjects in the
foundation curriculum in the current semester;

3. Retained.Was not advanced from one grade level to the next for one or more
school years. The exception is a student who did not advance from Pre-K or
Kindergarten to the next grade level only at the request of the student’s parents.

4. Failed State Assessment. Did not perform satisfactorily on a state assessment
instrument, and who has not in the previous or current school year subsequently
performed on that instrument or another appropriate instrument at a level equal
to at least 110 percent of the level of satisfactory performance on that instrument;

5. Pregnant/Parent. Is pregnant or is a parent;
6. Alternative Education Program. Has been placed in an alternative education

program in accordance with §37.006 during the preceding or current school year;
7. Expelled. Has been expelled in accordance with §37.007 during the preceding or

current school year;
8. Parole/Probation. Is currently on parole, probation, deferred prosecution, or

other conditional release;
9. Previous Dropout.Was previously reported through the Public Education

Information Management System (PEIMS) to have dropped out of school;
10.English Learner. Is an emergent bilingual student, as defined by §29.052;
11.CPS. Is in the custody or care of the Department of Family and Protective

Services or has, during the current school year, been referred to the department
by a school official, officer of the juvenile court, or law enforcement official;

12.Homeless. Is homeless, as defined by 42 U.S.C. §11302, and its subsequent
amendments;

13.Resides – Other Facility. Resided, in the preceding school year, or who resides,
in the current school year, in a residential placement facility within the district,
including a detention facility, substance abuse treatment facility, emergency
shelter, psychiatric hospital, halfway house, or foster group home;



14. Incarcerated. Has been incarcerated or has a parent or guardian who has been
incarcerated, within the lifetime of the student, in a penal institution as defined by
Section 1.07, Penal Code;

15.Enrolled in Dropout Recovery Programming. Is enrolled in a school district or
open-enrollment charter school, or a campus of a school district or
open-enrollment charter school, that is designated as a dropout recovery school
under TEC 39.0548.

Identification Procedures
Responsibilities – Campus Contact
The Response to Intervention (RTI) Teacher will be the designated At-Risk Contact at
each campus. Each contact must:
➔ Oversee processes for the identification of students
➔ Maintain a list of identified students with the qualifying criterion/criteria listed
➔ Advise campus staff, as appropriate, of the status of identified students
➔ Oversee processes for timely review of student progress to determine the need

for continued services &/or continued eligibility
➔ Oversee, at a minimum, a semi-annual review of student data to determine the

student’s continued eligibility
➔ Collaborate with campus administration and Campus Instructional Leadership

Team (CILT) to ensure appropriate services are available to identified students
➔ Plan and conduct, in coordination with the district contact, an annual evaluation of

program effectiveness at the campus level
➔ Collaborate with the principal and Campus Instructional Leadership Team (CILT)

to provide appropriate staff development sessions

Procedures for Identifying Eligible Students
The district At-Risk contact shall establish uniform procedures for identifying students,
utilizing a district-adopted/created document for identifying and monitoring the status of
students in at-risk situations according to the criteria outlined by the State. Each
campus contact shall oversee identification processes at his/her respective campus and
shall ensure that PEIMS data is updated accordingly.

Periodic Updates and Eligibility Review
The campus contact, in consultation with the district contact and the campus principal
and/or his designee(s), shall establish procedures to conduct periodic reviews
semiannually, at a minimum, to identify additional eligible students, as well as to review
the status of previously identified students, ensuring that all students receive services
as needed.



Student data to be reviewed shall include, but may not be limited to, the following:
● For primary students only – students’ performance on a readiness test or

assessment instrument administered during the current school year;
● For students in grades 7-12 only – student grades in subjects in the foundation

curriculum to determine maintenance of grades of 70 or above in a semester
preceding the current school year or maintenance within the current school year
(failure to maintain less than 70 in two or more subjects qualify students to be
identified as At-risk)

● Retention rates
● Performance on State assessments, inclusive of STAAR, EOCs, and alternative

assessments (failure or lack of mastery equal to 110 percent of the level of
satisfactory performance)

● Parental or pregnancy status (if the child is adopted, then, natural parents are no
longer identified At-Risk if this criterion is the only qualifying criterion);

● Alternative education program placement (current or preceding year school year)
● Expulsion records (current or preceding school year)
● To the extent possible, data regarding parole, probation, deferred prosecution or

other conditional release
● Previous dropout information
● Emergent Bilingual status
● Department of Protective and Regulatory Services(DPRS) referrals (current

school year)
● Homeless status
● Residential facility placement data (preceding or current school)

Provision of Services
Services

● Upon identification of students, the campus contact, in collaboration with
appropriate campus staff, shall ensure that identified students are provided
appropriate services that address the student’s qualifying criteria. These services
may include, but are not limited to, the following:

● Intensive remediation services for State Assessments
● Extended learning opportunities (e.g., before-, during- &/or after-school tutoring

sessions
● Basic course extensions (e.g., Algebra labs, extended writing labs, content

mastery –like services)
● Counseling sessions
● Peer, teacher, and community-member mentoring sessions
● ACT/SAT preparation sessions for identified students
● Teen parenting sessions
● Multi Tiered Systems of Support
● Intensive, supplemental reading programs



● Study skills sessions
● Self-esteem enhancement sessions
● Summer enhancement programs
● Individualized instruction
● Extended early childhood programs
● Goal-setting sessions
● Class-size reduction measures

Monitoring
● In addition to provision of services, the campus contact, in consultation with

appropriate staff and representatives from external agencies, where appropriate,
will establish measures for timely monitoring of the student’s progress. Such
measures may include the following:

● Periodic interviews with service providers
● Ongoing monitoring of changes in status or situations with students
● Review of subject area performance
● Periodic benchmark assessments
● Review of nine-week failure lists and/or three-week progress reports
● To the extent possible, quarterly and/or other timely consultations with law

enforcement agents and representatives from DPRS
● As appropriate, review impact of services offered to identified students

Exit Procedures
Exit Review

● Since some criteria may only temporarily qualify students for SCE services (e.g.,
performance in subject area curriculum, on readiness tests, on State
Assessments, expulsion timeframe, LEP status, residential placement
timeframes), the campus contact, in consultation with the principal and/or the
appropriate staff, will determine through periodic review of student data the
student’s continued eligibility and need for continued services. All decisions for
exiting a student from the SCE program will be based upon the review of student
data and may include the following:

● 110% level of satisfactory performance on state assessments
● Promotion records
● Maintenance of passing grades with a score of 70 or greater
● Residential placement status
● Condition of pregnancy or parent status
● Alternative education program placement timeframe
● LEP status



Continued Monitoring
To ensure that previously identified and served students receive timely and appropriate
assistance, as needed, the campus contact will establish periodic reviews of students’
performance for those students who have been exited from the SCE Program services.

Timeline and Procedures
Beginning of the Year - The At-Risk Campus team, consisting of a campus administrator
and RTI Teacher, will meet with teachers, counselors, nurse, LPAC Lead
Teacher/Administrator to review the Student Identification Spreadsheet.

The Campus RTI Teacher will be designated as the At-Risk Contact from the team. The
At-Risk Contact, will participate in a Beginning of the Year training and collaborate with
the District RTI Contact on At-Risk identification. An annual evaluation of At-Risk
identification at the campus level will be conducted.

It is the principal’s responsibility to ensure all steps below have been followed and
completed.

Elementary
The RTI Teacher who will act as the At-Risk Contact will use the checklist below:

Before the start of the school year:

The At-Risk Contact will export class rosters onto a google spreadsheet for
identification and assignment of appropriate codes of At-Risk students.
Use the Identification Spreadsheet to identify and document students who are
coded At-Risk from the previous school year. (Indicators 3, 9, and 14 carryover
year to year).
Student Retention: Identify students retained from the previous year for At-Risk
indicator 3 (Counselor will have a list of students who did not advance to next
grade level)
State Testing performance: Identify students who failed STAAR/STAAR EOC
testing from the previous year for At Risk indicator 4
LEP Students: Once BOY LPAC is complete, Identify students classified as
Limited English Proficient for At-Risk indicator 10
Homeless status: Identify students who are homeless from the Family and
Community and Engagement Department list



To be completed after BOY testing:
PK3, PK4, K -3 readiness assessment: Identify students who did not perform
satisfactorily on the BOY readiness assessment (NWEA 40th percentile or below
on Reading and/or Math, PK-Circle -Needs support/red on 1 out of 4)

Ongoing review:
CPS identification: Identify any students in the custody or care of DPRS
Incarceration: Identify students whose parent/guardian has been incarcerated
(check with counselor)
The At-Risk contact (RTI Teacher) will review At-Risk status at each 9-week
grading period for any new students and potential coding of indicators 6, 11, 13,
and 14.

Secondary
The At-Risk Contact will use the checklist below:

Before the start of the school year:
Use the Identification Spreadsheet to identify and document students that are
coded At-Risk from the previous school year. (Indicators 3, 9, and 14 carryover
year to year).
Student Retention: Identify students retained from the previous year for At-Risk
indicator 3
Foundation curriculum performance: Identify students in grades 7-12 who did not
maintain an average equivalent to 70 on scale of 100 in 2 more more subjects in
the preceding year/semester
State Testing performance: Identify students who failed STAAR/EOC testing from
the previous year for At Risk indicator 4
LEP Students: Once BOY LPAC is complete, Identify students classified as
Limited English Proficient for At Risk indicator 10
Homeless status: Identify students who are homeless from Family and
Community and Engagement Department list

Ongoing review:
CPS identification: Identify any students in the custody or care of DPRS
Incarceration: Identify students whose parent/guardian has been incarcerated
(check with counselor)
DAEP: Coordinate lists and identify students who have been placed in an
alternative education program for At-Risk indicator 6 (Assistant Principal)
Expulsion: Coordinate list and identify students who have been expelled for
At-Risk indicator 7 (Assistant Principal)
Pregnant or is a parent: Coordinate list with nurse/counselor on students
identified as pregnant or parent



Parole, Probation, deferred prosecution, or other conditional release: Coordinate
list and identify students who meet indicator 8 criteria (Campus Principal)
The At-Risk Contact will review the At-Risk status at each 9-week grading period
for any new students and potential coding of indicators 6, 11, 13, and 14.

Entering, Documenting and
Exit



A student At-Risk of dropping out of school includes each student who is under 26 years of age and who:

Entry Criteria Documentation Exiting Criteria

1

PK-3 Readiness - Is currently enrolled in
PK-3 and did not perform satisfactorily on a
readiness test or assessment instrument
administered during the current school year.
K-3: NWEA below 40th percentile
PK: CLI missed 1 out of 4 subtests

PEIMS Department Data Export
*Campus verifies

Start date: 08/01

End date: 07/31

At the End of the current
school year everyone is exited
and must be reclassified at the
start of the following school
year.

2

Failed 2+ Courses (Grades 7 - 12) - Did
not maintain an average ranging from
70 to 100 in two or more core subjects
during the preceding or current semester

PEIMS Department Data Export
*Campus verifies

Start date: 08/01

End date: 07/31

The student is not failing
more than one core subject
for two consecutive
semesters/years.

3

Was Retained - Did not advance from one
grade level to the next for one or more
school years.

Campus will upload a copy of the corresponding
report card in skyward under Attachments and keep
the copy in the cumulative folder.

Start date: 08/01

NO EXIT: The student
remains at-risk of dropping
out of school until the student
graduates from high school.

4

STAAR Performance - Did not
perform satisfactorily on an
assessment instrument administered
to the student under Subchapter B,
Chapter 39.

PEIMS Department Data Export
*Campus verifies

Start date: 08/01

End date: 07/31

Scored at least 110% of the
state’s passing standard for the
subtest previously failed.

5
Student- Is pregnant or is a parent. The
father, if known, is also included.

Upload a copy of doctor's report in skyward under
Attachments and/or nurse will keep documentation
Start date: when reported
End date: 07/31

When school age parenting
(services) end, we will code
and exit students.

6

DAEP Placement - Has been placed in
an alternative education program in
accordance with Section 37.006 during
the preceding or current school year.

PEIMS Department Data Export
*Campus verifies

Start date: when placed
End date: 07/31

End of the second school year
after placement.

(re-code the following year.
Two years of “at risk” coding.)

7

Expulsion - Has been expelled in
accordance with Section 37.007 TEC
during the preceding or current school
year.

PEIMS Department Data Export
*Campus verifies

Start date: when placed
End date: 07/31

End of the second school year
after placement.

8

Conditional Release - is currently on
parole, probation, deferred prosecution,
or other conditional releases.

Campus Upload
Administrative information (list is emailed to
principal-includes the juvenile probation officer’s
badge). Or a signed/dated verification letter from
an administrator verifying parole, or probation for
the current school year would be sufficient.

Start date: when placed
End date: 07/31

End of the school year that the
parole, probation, etc. ends.



A student At-Risk of dropping out of school includes each student who is under 26 years of age and who:

9

Dropout - Was previously reported
through the Public Education Information
Management System (PEIMS) to have
dropped out of school.

PEIMS Department Data Export
*Campus verifies

NO EXIT: The student
remains at risk of dropping
out of school until the student
graduates from high school.

10

LEP - Is a student of limited English
proficiency, as defined by Section 29.052.

PEIMS Department Data Export
*Campus verifies

Start date: when placed
End date: 07/31

The student is no longer
At-Risk once exited from the
program by the LPAC.

11

Custody or CPS - Is in the custody or
care of the Department of Family and
Protective Services or has, during the
current school year.

PEIMS Department Data Export
*Campus verifies

Start date: when placed
End date: 07/31

At the end of the current school
year.

12

Homelessness - Is homeless -
McKinney-Vento, as defined by 42
U.S.C. Section 11302, and
subsequent amendments.

Campus will upload / PEIMS Clerk will code
and enter students in PEIMS Skyward.
Upload McKinney-Vento form to the
student’s record on PEIMS Skyward under
Attachments.

At the end of the current school
year.

13

Residential Placement- Resided in the
preceding school year or resides in the
current school year in a residential
placement facility in the district,
including a detention facility, substance
abuse treatment facility, emergency
shelter, psychiatric hospital,halfway
house, or foster group home.

PEIMS Department Data Export
*Campus verifies

At the end of the school year
after the placement has ended.

14

Incarceration - Has been
incarcerated or has a parent or
guardian who has been incarcerated,
within the lifetime of the student, in a
penal institution as defined by
Section 1.07, Penal Code.

Campus will upload documentation;
must be maintained and may include a
detailed “memo-to file” and upload to
Skyward.

Start date is when reported

NO EXIT: Students remain at
risk of dropping out of school
until the student graduates from
high school.

15

Recovery Campus - Is enrolled in a school
district or open-enrollment charter school,
that is designated as a dropout recovery
school under Section 39.0548

PEIMS Clerk will code and enter students in
PEIMS Skyward.

Start date is when reported
and end date is 07-31

End of the current school year.



Board Meeting Date: November 13, 2024 

Request Approval of Campus Improvement Plans for the 2024-2025 
School Year  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Campus 
Improvement Plans for the 2024-2025 school year.  

Rationale: 
The Board shall approve and periodically review District Campus Improvement Plans’ 
visions, missions, and goals to improve student performance. The vision, mission, goals, and 
the approved District and campus objectives shall be mutually supportive and shall support 
the state goals and objectives under Education Code, Chapter 4. 

Paperwork Impact: 
Medium 

Budgetary Information: 

Resource Personnel: 
Stephanie Ramirez, Director of Federal Programs 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  

Board Policy Reference and Compliance: 









SAN BENITO CISD

Revenue Current YTD 
GENERAL OPERATING FUND Budget Realized Realized  Balance %age
101 - Child Nutrition Program Revenue 9,845,623.96 850,584.59 1,024,110.38         8,821,513.58 10.40%
161 - Athletics Revenue 934,367.00 26,330.98 97,465.15            836,901.85 10.43%
162 - Band Revenue 398,816.00 0.00 89.63            398,726.37 0.02%
163 - Choir Revenue 140,291.00 0.00 0.00            140,291.00 0.00%
199 - Local Maintenance Revenue 100,977,173.00 11,227,713.64 23,628,783.27       77,348,389.73 23.40%
     Total General Operating Funds 112,296,270.96 12,104,629.21 24,750,448.43       87,545,822.53 22.04%

INTEREST AND SINKING FUND
598 - Lease Escrow - LED 269,749.00 0.00 0.00            269,749.00 0.00%
599 - Debt Service Fund Revenue 6,808,571.00 1,404,690.83 1,553,832.97         5,254,738.03 22.82%
     Total Interest & Sinking Funds 7,078,320.00 1,404,690.83 1,553,832.97         5,524,487.03 21.95%

G R A N D   T O T A L   A L L   R E V E N U E S 119,374,590.96 13,509,320.04 26,304,281.40       93,070,309.56 22.04%

CAPITAL PROJECTS
626 - Capital Projects Fund Revenues 0.00 68,844.81 2,672,284.95        (2,672,284.95)
626 - Capital Projects Fund Fund Balance 40,000,000.00 0.00 40,000,000.00                           -   100.00%
     Total Capital Projects Funds 40,000,000.00 68,844.81 42,672,284.95        (2,672,284.95) 106.68%

Comparison of Revenues to Budget 
as of October 2024



SAN BENITO CISD

Current YTD
GENERAL OPERATING FUND Budget Encumbrance Expenditure Expenditure* Balance %age
101 - Child Nutrition Program 12,206,729.92 1,304,344.74 800,193.01 2,198,532.91         8,703,852.27 28.70%
161 - Athletics 934,367.00 117,225.77 119,241.06 436,712.05            380,429.18 59.28%
162 - Band 398,816.00 33,059.87 37,841.63 132,970.75            232,785.38 41.63%
163 - Choir 140,291.00 17,907.38 14,808.79 26,317.22              96,066.40 31.52%
199 - Local Maintenance 113,421,959.32 6,059,726.39 8,858,556.15  25,629,391.20       81,732,841.73 27.94%
     Total General Operating Funds 127,102,163.24 7,532,264.15 9,830,640.64 28,423,924.13       91,145,974.96 28.29%

INTEREST AND SINKING FUND
598 - Lease Escrow - LED 269,749.00 269,748.09 0.00 0.00                       0.91 100.00%
599 - Debt Service Fund 7,805,922.00 6,238,411.12 14,472.85 1,537,846.90              29,663.98 99.62%
     Total Interest & Sinking Funds 8,075,671.00 6,508,159.21 14,472.85 1,537,846.90              29,664.89 99.63%

G R A N D   T O T A L   E X P E N S E S 135,177,834.24 14,040,423.36 9,845,113.49 29,961,771.03       91,175,639.85 32.55%

CAPITAL PROJECTS FUND
626 - Capital Projects Fund 42,672,284.95 22,258,770.84 0.00 27,362,272.42        (6,948,758.31) 116.28%
     Total Capital Project Fund 42,672,284.95 22,258,770.84 0.00 27,362,272.42        (6,948,758.31) 116.28%

Comparison of Expenditures to Budget 
as of October 2024







   Board Meeting Date:  November 13, 2024 

 
 
 
 

Request Approval of Check Disbursements Report for October 2024 
 
 
Superintendent’s Recommendation: 
Presented by Monica Mata, Chief Financial Officer 

 
 
Rationale: 
Presenting the Check Disbursements Report for October 2024 

 

Paperwork Impact: 
N/A 

 

Budgetary Information: 
N/A 

 
Resource Personnel: 
Monica Mata, Chief Financial Officer 

 
 

Board Policy Reference and Compliance: 
(CFA) Local 

 
 
 
 
  
 
 
 
 
 
 
 

 



General Fund AP Checks $2,805,020.55 

Student Activity Checks $98,008.62 

Construction Projects $0.00 

Scholarship Checks $0.00 

Payroll Checks $6,801,713.27 

Payroll Liability Checks $1,816,630.66 

TOTAL OF ALL CHECKS $11,521,373.10 

CHECK REGISTER
SEPTEMBER 2024























































































































































































































Board Meeting Date:  November 13, 2024 

 

 
Discussion, Consideration, and Possible Approval of Gift/Bequest for the 
2024-2025 School Year 

 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Gift/Bequest to 
campus or departments as presented. 

 
 
Rationale: 
To assist campus or departments with monetary or items as needed by campus or 
departments. 

 
 
Paperwork Impact: 
N/A 

 
 
Budgetary Information: 
N/A 

 
 
Resource Personnel: 
Monica Mata, Chief Financial Officer 
Alfredo Perez, Acting Superintendent of Schools 

 

 
Board Policy Reference and Compliance: 

  CH (Local) 
 
 
 
 
 
 
 
 



                                                                                       DONATIONS TO SBCISD - OCTOBER 2024 

DATE SUBMITTED CAMPUS/DEPT DONOR NAME AMOUNT ITEMS DONATED DATE APP. BY BOARD

10.16.24 Purchasing 80's Bar and Grill $200.00 Donation-Tailgate (Check #2076)

10.22.24 RMS April Vallejo $465.00 Donations-for Athleteics (Cash -See attach Receipt)

10.21.24 Purchasing Blanket Retirement Services LLC $100.00 Donation-Tailgate (Cash)

10.25.24 SBCISD -Poice Dept. Cummunity Event Fall Fest $200.00 Donation Fall Festival Community Event (See attach Receipts)

10.07.24 JODLF Home Dept $527.52 Donation Items 24 Aprons & 48 Art Kits (In-Kind)

11.01.24 La Paloma Elementary La Paloma Elementary PTO $2,000.00 Donationfor 3rd & 4th Grade Field Trip Check #)

09.27.24 SBCISD -Poice Dept. Little Caesar's Pizza $80.00 Donation 10 Lg Peperoni Pizza's (In-Kind)

9/27/2027 SBCISD -Poice Dept. McDonalds $380.00 Donation 30 - 10PC Chichen Nugget Meal Combo (In-Kind)

10.24.24 ASP RGV Food Bank $50.00 Donation 100 Bags of Dry Goos/Food (In-Kind)

11.01.24 Purchasing Sam's Club $100.00 Donation-Tailgate (Gift Gard)

10.17.24 Purchasing School Specialty $200.00 Donation-Tailgate (Credit Card) 

10.18.24 Purchasing Sherwin-Williams Company $229.52 Donation-Tailgate (Vednor Purchased items Receipt attached)

10.03.24 JODLF Sonic Drive-In $109.50 Donation-Small Slyshies (In-Kind)

10.22.24 JODLF Starbucks $284.00 Donation- 5 Gallons of Iced Coffee and Refreshers (In-Kind)

10.09.24 SBHS Valley Photo $72.00 Donation-Commission Homecoming 36PKGS (In-Kind)

09.27.24 SBCISD -Poice Dept. Whataburger $330.00 Donation Homecoming - 25 #1 Meals (In-Kind)







































Board Meeting Date:  November 13, 2024  

 

 
Discussion, Consideration, and Possible Approval of Budget Amendment 
(s) for the 2024-2025 School Year 

 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve amending the 2024- 
2025 budget as presented in the exhibit attached. 

 
 
Rationale: 
Appropriate additional necessary funds. 

 
 
Paperwork Impact: 
A minimal amount of paperwork will be generated by the amendment. 

 
 
Budgetary Information: 
Amendment is necessary to provide adequate funding for items presented. 

 
Resource Personnel: 
Monica Mata, Chief Financial Officer 
Alfredo Perez, Acting Superintendent of Schools 

 

 
Board Policy Reference and Compliance: 
CE (Local) 

 
 
 
 
 
 
 
 
 























 

Board meeting date:  November 13, 2024 

 
 
 
 
 
Discussion, Consideration, and Possible Approval regarding Purchases 
of over $50,000. 
 
 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Purchases of 
$50,000 or more for purchases of goods or services as presented.  
 
 
Rationale: 
Purchases of $50,000 or more, regardless of whether the goods or services are 
competitively purchased, shall require Board approval before a transaction may take place.  
 
 
Paperwork Impact: 
No additional paperwork required.  
 
 
Budgetary Information: 
Funds have been budgeted for the 2024-2025 school year.  
 
  
Resource Personnel: 
Monica Mata, Chief Financial Officer 
Alfredo Perez, Acting Superintendent of Schools 
 
 
Board Policy Reference and Compliance: 
This item is in compliance with Board Policy CH(LOCAL). 



                                                                                    50K - November 2024 

DATE SUBMITTED CAMPUS/DEPT Date Approved AMOUNT Contact Person DATE APP. BY BOARD

Revised 11/01.24 Apple Inc. 8-Oct-24 $59,584.00 CATE-G. Hernandez

10.02.24 Dell Marketing LP 4-Oct-24 $61,881.00 CATE-G. Hernandez

11.05.24 Solid Border 5-Nov-24 $194,967.00 Purchasing -E. Cavazos / J. Barbosa



@ 
SANBENITO 

REQUEST TO PURCHASE IMAC DESKTOP COMPUTERS FOR INSTRUCTIONAL USE IN SBHS 

ANIMATION/COMMERCIAL PHOTOGRAPHY CLASSROOM 

VENDOR: 

Apple Inc. 

ITEMS: 
(28) 24-inch iMac desktop computers 

TARGETED GOAL: 

District Improvement Plan 

Goal 1: SBCISD will increase student academic achievement for all student populations thereby 

closing academic and soacial-emotiona! gaps created by multiple factors to include CPVID-19 by 

the conclusion of the 2022-2023 School Year. 

Strategy 12: To support curriculum implementation and thus provide the San Benito students 

with the "gold standard" education, the district will provide scientifically-research based 

instructional resources and supplies including: technology hardware and software digital 

materials. 

FUNDING SOURCE: 

Carl Perkins 244 E 11 6396 27 0015 22 800 $59,584.00 

PURCHASING METHOD: 

Choice Partners 23/036SG-01 



G Apple Store for Education Institution 

Proposal 

Proposal Number 

2111887190 64748 

SAN BENITO CiSD 

Created On 

11/01/2024 

Created By 

Gloria Cardenas 

Account Number/Name 

Thank you for creating your proposal, details are provided below. You can access this proposal 

from your Apple Store for Education Institution by searching proposal number 2111887190. 

Item Product / Description Total 

Quantity 

1 2Z1K1 28 

24-inch iMac with Retina 4.5K display: 
Apple M4 - Silver 

Specifications 

2 

Processor: Apple M4 chip with 10-core 

CPU, 10-core GPU, 16-core Neural 
Engine 
Memory: 24GB unified memory 

Storage: 1TB SSD storage 

Mouse or Trackpad: Magic Mouse 

Display: Standard glass 

Ethernet: Gigabit Ethernet 

Thunderbolt: Four Thunderbolt 4 ports 

Pro Apps Bundle for Education: None 

Keyboards: Magic Keyboard with 
Touch ID and Numeric Keypad - US 
English 
Accessory Kit: Accessory Kit 

S7729LL/A 28 

3-Year AppleCare+ for Schools - iMac 

Unit Price Total Price 

2,009.00 56,252.00 USD 

119.00 3,332.00 USD 

Subtotal 59,584.00 USD 

Estimated Tax 0.00 USD 

Total 59,584.00 USD 

Please note that your order subtotal does not include sales tax or rebates. Sales tax and rebates, if 

-1- 



applicable, will be added when your order is processed. Your order total may include estimated 

sales tax that is subject to change at the time your order is processed. 

How to Order 

If you would like to convert this Proposal to an order, log into your Apple Store for Education 

institution and select ‘Proposal’ from the pull-down menu. Search for this Proposal by entering the 

Proposal Number referenced above. 

Note: A Purchaser login is required to order. Visit your Apple Store for Education Institution to login 

or create your Purchaser Apple ID. 



Apple Inc. 

Contract Category: 

Contract Number: 23/036SG-01 

Contract Terms: 

Initial Award Date: May 17, 2023 

1** Renewal Start Date: May 17, 2024 
Current Expiration Date: May 16, 2025 

Renewals Remaining: 3 

CP Contract Manager: 

Steve Gibson 

steve@choicepartners.org 
713-681-6052 

Contract Partner: Apple Inc. 

Contract Partner Web Site: 

http://www.apple.com 

Approved Market Area: 



Last updated by Timothy Lim on May 21, 2024 at 08:01 PM APPLE INC 

Ul SAM.cov 
APPLE INC 
Unique Entity ID CAGE / NCAGE Purpose of Registration 

HJAKCN4NEU95 58839 All Awards 

Registration Status Expiration Date 

Active Registration May 21, 2025 

Physical Address Mailing Address 

1 Apple Park WAY 12545 Riata Vista Circle 

Cupertino, California 95014-0642 Austin, Texas 78727-6524 

United States United States 

Doing Business as Division Name Division Number 

(blank) Government Sales (blank) 

Congressional District State / Country of Incorporation URL 

California 17 California / United States http:/www.apple.com/federal/ 

Registration Dates 

Activation Date Submission Date Initial Registration Date 

May 23, 2024 May 21, 2024 Jan 29, 2001 

Entity Dates 

Entity Start Date Fiscal Year End Close Date 

Jan 3, 1977 Sep 30 

Immediate Owner 

CAGE Legal Business Name 

(blank) (blank) 

Highest Level Owner 

CAGE Legal Business Name 

(blank) (blank) 

Executive Compensation 

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with Section 6202 of 

P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is not displayed in SAM. It is 

sent to USAspending.gov for display in association with an eligible award. Maintaining an active registration in SAM demonstrates the registrant 

responded to the questions. 

Proceedings Questions 

Registrants in the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52.209-7, FAR 52.209-9, 

or 2. C.F.R. 200 Appendix Xli. Their responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active 

registration in SAM.gov demonstrates the registrant responded to the proceedings questions. 

Active Exclusions Records? 

° 

t authorize my entity's non-sensitive information to be displayed in SAM public search results: 

wn
 

Business Types 

Entity Structure Entity Type Organization Factors 

Corporate Entity (Not Tax Exempt) Business or Organization Manufacturer of Goods 

Profit Structure 

For Profit Organization 

Sep 30, 2024 09:29:28 PM GMT 
hutps://sam.gov/entity/HJAK CN4NEU95/coreData?status=null Page | of 2



Last updated by Timothy Lim on May 21, 2024 at 08:01 PM APPLE INC 

Socio-Economic Types 

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA’s Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration. 

Accepts Credit Card Payments Debt Subject To Offset 

Yes No 

EFT Indicator CAGE Code 

0000 58839 

Electronic Business 

2 700 K Street NW 

Krista Salmon 7TH Floor 

Washington, District Of Columbia 20001 

United States 

Christina Duel 12545 Riata Vista Circle 

Austin, Texas 78727 

United States 

Government Business 

a 700 K Street NW 

Krista Salmon 7TH Floor 

Washington, District Of Columbia 20001 

United States 

KRISTA Salmon 700 K Street NW 

7TH Floor 

Washington, District Of Columbia 20001 

United States 

NAICS Codes 

Primary NAICS Codes NAICS Title 

Yes 334111 Electronic Computer Manufacturing 

541512 Computer Systems Design Services 

This entity does not appear in the disaster response registry. 

Sep 30, 2024 09:29:28 PM GMT 
Aups://sam.gov/entity/HJAKCN4NEU95/coreData?status=null Page 2 of 2

























SCHOOLS 

D 
SANBENITO 

REQUEST TO PURCHASE BARRACUDA EMAIL PROTECTION 

VENDOR: 

Solid Border 

ITEMS: 

Barracuda Email Protection, Premium Plus 3yr plan $194,967.00 

Year 1 in 2024 $64,989.00 

Year 2 in 2025 $64,989.00 

Year 3 in 2026 $64,989.00 

TARGETED GOAL: 

District Improvement Plan 

Goal 1: SBCISD will increase student academic achievement for all student 

populations thereby closing academic and social-emotional gaps created by 

multiple factors to include COVID-19 by the conclusion of the 2024-2025 School 

Year. 

Strategy 12: To support curriculum implementation and thus provide the San 

Benito students with the "gold standard" education, the district will provide 

scientifically-research based instructional resources and supplies including: 

technology hardware and software digital materials. 

FUNDING SOURCE: 

199 E 53 6397 00 873 0 99 600 

(Yr 2&3 will be budgeted in 25-26 & 26-27 FY) 

PURCHASING METHOD: 

DIR TSO 4365 



Date: 

Requisition # 

PURCHASING DEPARTMENT 
WRITTEN QUOTATION DOCUMENTATION FORM 

FOR AMOUNTS: $500.00 - $49,999.99 

d 
a 
===] 

SCHOOLS 

Person/Dept. Requesting Quote: Rene A Guera. SA iz F_ NIT O 

VENDOR 1 VENDOR 2 VENDOR 3 
Company: Solid Border DIR-TSO-4365 comware  DIR-4458 SHI TIPS #230105 
Contact Person: Erica Stinson Bill Mathison Joseph Marronaro 

City/State: 

Telephone #: 512-699-5600 214-393-3127 732-868-8754 

Email: erica@solidborder.com bmathison@comware.com joseph_marronaro@shi.com 

ITEM # 
Unit Price 

Qty Descriptions/Specs Vendor 1 
Unit Price Unit Price 

Vendor 2 Vendor 3 
Barracuda Email Protection-3yr 194,967.00 593,568.00 639,090.00 

Freight Charges 
Delivery Date After Receipt of PO 

| | | TOTAL | $194,967.00 | $593,568.00 | $639,090.00 

RECOMMENDED VENDOR |Solid Border 

If LOW QUOTE NOT Recommended need justification 

Administrator Signature Date 

Revised 10-4-17 



@ QUOTEFOR Donald Bowman 
so | San Benito CISD 

450 South Dowling St 

border 
San Benito TX 78586 

Net kS ity R tt 
United States 

eet SES 
(956) 361-6924 

dbowman@sbcisd.net 

DATE § 10/31/2024 

QUOTE # 6004993 

INTACT i i co Erica Stinson PLEASE SEND PURCHASE ORDER 
(512) 699-5600 
erica@solidborder.com BYEMAIL orders@solidborder.com 

BY FAX 800-887-9974 

iA Barracuda. 
PREMIER SECURITY PARTNER 

ITEM SKU DESCRIPTION QTY LIST PRICE PER UNIT EXTENDED 

PRICING GOOD THROUGH 11/26/2024 

Year 1 Renewal 2024 - 2025 

1 BEOO01a Barracuda Cloud Account, SN# 1859370 1 $0.00 $0.00 $0.00 

2 EP-PPS-FTE-Usr-36M Email Protection, Premium Plus, Education Full Time 1,350 $199.20 $48.14 $64,989.00 

Equivalent, per User, 12 Months, 

SN# 1859370 

3 EP-PPS-STU-Usr-36M Email Protection, Premium Plus, Education Student, per 14,000 $0.00 $0.00 $0.00 

User, 12 Months, SN# 1859370 

Support to Run 12/17/2024 through 12/16/2025 15,350 

Year 2 Renewal 2025 - 2026 

4 BEOO01a Barracuda Cloud Account, SN# 1859370 1 $0.00 $0.00 $0.00 

5 EP-PPS-FTE-Usr-36M Email Protection, Premium Plus, Education Full Time 1,350 $199.20 $48.14 $64,989.00 

Equivalent, per User, 12 Months, 

SN# 1859370 

6 EP-PPS-STU-Usr-36M Email Protection, Premium Plus, Education Student, per 14,000 $0.00 $0.00 $0.00 

User, 12 Months, SN# 1859370 

Support to Run 12/17/2025 through 12/16/2026 

Year 3 Renewal 2026 - 2027 

7 8E0001a Barracuda Cloud Account, SN# 1859370 1 $0.00 $0.00 $0.00 

8 EP-PPS-FTE-Usr-12M Email Protection, Premium Plus, Education Full Time 1,350 $199.20 $48.14 $64,989.00 

Equivalent, per User, 12 Months, 

SN# 1859370 

9 EP-PPS-STU-Usr-12M Email Protection, Premium Plus, Education Student, per 14,000 $0.00 $0.00 $0.00 

User, 12 Months, SN# 1859370 

Support to Run 12/17/2026 through 12/16/2027 
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ITEM SKU DESCRIPTION QTy LIST PRICE PER UNIT EXTENDED 

To be paid annually over 3 years 

Year 1 in 2024 Total: $64,989.00 

Year 2 in 2025 Total: $64,989.00 

Year 3 in 2026 Total: $64,989.00 

SHIPPING $0.00 

SUBTOTAL $194,967.00 

PIR Purchasing Contract DIR-TSO-4365 TAX (%) $0.00 

TOTAL $194,967.00 

QUOTE EXPIRES 11/26/2024 

TERMS Net 30. 

Payment via credit card may incur a 4% processing fee. 

EMPLOYERID# EIN # 33-1009121 

REMITTO Solid Border, Inc. 

1806 Turnmill St e, SOLIDBORDER.COM 
San Antonio TX 78248 e PROTECT YOUR NETWORK 

United States HUB // DIR // BUYBOARD 
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T Department 
information Resou 

Home > Explore DIR Contracts 

DIR-TSO-4365 
Contract Start Date: 03/03/19 @ 

Contract Term Date: 03/03/25 @ 

Contract Expiration Date: 03/03/25 @ 

Vendor Information 

Solid Border, Inc. 

Vendor ID: 1331009121300 

HUB Type: Hispanic American Male @ 

RFO: DIR-TSO-TMP-416 

Contract Status: Active 

VENDOR CONTACT: 

Derek del Barrio & 

Phone: (512) 669-5773 

Fax: (800) 887-9974 

Vendor Website 

DIR CONTACT: 

Jeremiah Rodriguez 4 

Phone: (737) 354-7016 

Contract Overview 

Solid Border, Inc. offers Software, including Software as a Service, Products and Related Services. Solid Border offers 

multiple brands including Barracuda, McAfee, Rapid7 and Palo Alto. Customers can purchase directly through this DIR 

contract. Contracts may be used by state and local government, public education, other public entities in Texas, as well as 

public entities outside the state. There are no resellers for this contract. DIR has exercised the automatic renewal option for 

this Contract. This renewal extends the contract through 3/3/2025. 

Contract Details & Ordering Information 

Products & Services 

1/4



Products & Services 

This contract offers the following products and services. Please contact the Vendor for the latest information. 

e Software 

e Software as a Service 

MORE INFORMATION 

Vendor Website G4 

Visit this Vendor's website to view the latest product, service, and pricing information. 

Getting Started 

Through our various program areas, DIR helps State Agencies, local government, and other organizations save money with 

the purchasing power of Texas. 

Learn about the ways to buy through DIR, eligibility, and tips for finding what you need. 

Search our 700+ contracts to find one that offer the products or services you need. 

Order from the Vendor. DIR's discounts are a starting point—negotiate further to save more! See tips for procurement 

professionals. 

Can't find what you're looking for? 

Explore additional products and services offered through DIR. 
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° SEI | cs 
TX-City of San Benito Consolidated Independent 

School District 

Donald Bowman 
240 NORTH CROCKETT STREET 

ATTN: ACCOUNTS PAYBLE 

SAN BENITO, TX 78586 

United States 

Phone: 956-361-6330 

Fax: 

Email: dbowman@sbcisd.net 

All Prices are in US Dollar (USD) 

Product 

Pricing Proposal 

Quotation #: 25495831 

Created On: 11/4/2024 

Valid Until: 11/29/2024 

Inside Account Manager 

Joseph Marronaro 
290 Davidson Ave. 

Somerset, NJ 08873 

Phone: 732-868-8754 

Fax: 

Email: joseph_marronaro@shi.com 

Qty Your Price Total 

1 Email Protection, Premium Plus, Education Full Time Equivalent, per User, 1 Month 

Barracuda - Part#: EP-PPS-EDUFTE-USR-1M 

Contract Name: TIPS - Technology Solutions, Products and Services 
Contract #: 230105 

Serial #: 1859370 

Coverage Term: 12/17/2024 — 12/16/2027 

Additional Comments 

48600 $13.15 $639,090.00 

Subtotal $639,090.00 

Total $639,090.00 

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and 

fluctuations. 

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set 

above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and 

applicable Contract Number when submitting a Purchase Order. SH! Government Solutions, Inc. is 100% Minority 

Owned, Woman Owned Business. TAX ID# 22-3695478; DUNS# 14-724-3096 

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under 

that applicable line item.



11/4/24, 1:56 PM TIPS-USA 

ELECTRIC POWER A TR RELIE 

JEMBERSHIP 

GOVERNMENT 
SOLUTIONS °SH 

Notice: 

your entity and your jurisdiction. 

Bint 

VENDOR 

SERVICE/PRODUCTS 
DESCRIPTION 

VENDORS 

| OVERVIEW | DUE DILIGENCE 

SECURITY SAFETY SIGN A NTRAC 

EDGAR & FEDERAL COMPLIANCE PARTNERSHIPS ABOUT US 

AUTOMATED VENDOR (DO NOT SEND PO TO TIPS) 

EMAIL PURCHASE ORDER TO: texas@shi.com 

PO MUST REFERENCE TIPS CONTRACT NUMBER 

Many Vendors utilize specific warranties, subscription agreements, license agreements, EULA’'s, etc. (“Supplemental Agreements”) when you purchase 

specific goods or services from that Vendor. Since the Supplemental Agreements do not necessarily apply to every Member, every jurisdiction, or every 

purchase, TIPS does NOT now negotiate the terms of those agreements on Members’ behalf. If you are required to sign such a supplementary 

agreement by the TIPS Vendor, TIPS strongly encourages Members not to proceed with a purchase until they have carefully reviewed and negoliated all 

applicable Supplemental Agreements. TIPS recommends you work with your entity's legal counsel to ensure compliance with the legal requirements of 

TIPS Purchase Order Procedure here 

CONTACTS PRINT PROFILE RESELLERS 

SHI Government Solutions 

3828 Pecana Trail Austin TX,78749 

WEBSITE texas.gs.shi.com/account-home 

SHI Government Solutions is a provider of computer software, 
hardware, cloud, peripherals, networking products, accessories and 
a broad range of IT professional services. 

CONTRACT: 230105 Technology Solutions Products and Services 

End Date: May-31-2028 EDGAR COMPLIANCE: View Doc. 

Copyright 2005-2024 The Interlocal Purchasing System | Lead agency Region 8 ESC ) 

https://www.tips-usa.com/vendorProfile.cfm?RecordID=7 D90DFBE5334489DF430FE8FF41599D3 1



END USER QUOTE TOTAL 
Q-1305657-1 USD 646,380.00 

END USER BILL TO PREPARED BY DATE 

San Benito Consolidated Independent Solid Border Matt Sakamoto 2024-04-22 

School District 

Donald Bowman Accounts Payable 

195 W Adele St 1806 Turnmill St. TERM START DATE EXPIRES 

San Benito, Texas, 78586-4501 San Antonio, Texas, 78248 2024-12-17 2024-11-22 

United States United States 

SHIP TO 

San Benito Consolidated Independent School District 

450 South Dowling St 

San Benito, Texas, 78586 

United States 

3 yr 
» 2 

PART DESCRIPTION LIST UNIT TERM EXT LIST EXT LIST TOTAL EXT FINAL 
PRICE Qty’ UNIT PRICE PRICE LIST DISC PRICE 

BEO001a Barracuda Cloud Account . : $0.00 $0.00 
SN# 1859370 = p ° 

2 F = 
EP-PPS-EduF TE-Usr- Email Protection, Premium Plus, Education Full Fifne Equivalent, per User, 1 Month $13.30 36 $478.80 1,350 $646,380.00 0% $646,380.00 

4M SN# 1859370 ‘ ¢ ‘ 
17-Dec-2024 - 16-Dec-2027 ? 
New Subscription ; ij - 

EP-PPS-EduSTU-Usr- Email Protection, Prempiestti | Plus Education Student, per User, 1 Monti) ; $0.00 is $0.00 14,000 $0.00 0% $0.00 

1M SN# 1859370 el a > r 

17-Dec-202 -ee-2027 4 ~ \ ” 
New Secor? t 

TOTAL $646,380.00 

Start protecting your business now. Get started for free. 

FREE TRIALS Visit https:/Avww.barracuda.com 

iL Barracuda. 
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@geom war 

San Benito Consolidated ISD 

Bill Mathison 

We have prepared a quote for you 
a =E 

San Benito Consolidated ISD Barracuda 



geomw re 

P: 214-393-3127 

www.comware.com E: bmathison@comware.com 

Tuesday, November 05, 2024 

San Benito Consolidated ISD 
Donald Bowman 
195 WAdele St 
San Benito, TX 78586 
dbowman@sbcisd.net 

Dear Donald, 

Thank you for the opportunity to assist you with your IT Security needs.We have prepared the following quote based on the 
information you provided us. We will happy to answer any questions you may have or make any changes you feel appropriate. 

Since 1999, we have helped thousands of organizations secure their networks, endpoints and critical data. Comware partners 
with leading manufacturers of security solutions, selecting and specifying solutions designed to best meet each client's network 
security demands. We have reached Platinum partner status with many of our partner organizations who recognize our reach 
and expertise. Our highly-trained technical specialists evaluate the best options, combining the right products and professional 
services into cost-effective security solutions that deliver uncompromising quality, reliability and value, to support business-IT 

systems. 

At Comware, we specialize in IT Security. We make it our business to know the things that threaten your data, and how well each 
product or solution works in each situation. This allows us to help you assess your environment for risks and find the right 
solution that fits your organization's risk profile, industry compliance mandates as well as your IT security budget. 

We also go further than deploying products. Our security experts can help you craft a long-term IT security strategy and 
roadmap. We can help you secure your base systems (such as laptops, mobile devices, servers, Active Directory...) to raise your 

Security baseline and make your investment in additional solutions even more effective. 

Again, thank you for your business and do not hesitate to reach out to us if you have any questions regarding this quote. 

Bill Mathison 
Territory Manager 

Comware 

Page 2 of 4 450 N. Kimball Ave. Suite 100 Southlake, TX 76092 Quote #011025 v1 



geomware 

P: 214-393-3127 

www.comware.com E: bmathison@comware.com 

3 Year option 

Description t | Price] Qty | Ext. Price 

Barracuda Email Protection, Premium Plus, Full Time Equivalent, 3 $36.64 | 16200 $593,568.00 
years, (reference TXDIR 4458 pending) 

Subtotal $593,568.00 

1 Year option * Optional 

Description Price| Qty Ext. Price 

Barracuda Email Protection, Premium Plus, Full Time Equivalent, 1 $12.21 | 16200 $197,802.00 
year (reference TXDIR 4458 pending) 

*Optional Subtotal $197,802.00 

450 N. Kimball Ave. Suite 100 Southlake, TX 76092 Page 3 of 4 Quote #011025 v1 



geomware 

www.comware.com 

P: 214-393-3127 
E: bmathison@comware.com 

San Benito Consolidated ISD Barracuda 

Prepared by: 

Comware 

Bill Mathison 
214-393-3127 

Prepared for: 

San Benito Consolidated ISD 

195 W Adele St 
San Benito, TX 78586 

bmathison@comware.com Donald Bowman 

(956) 361-6100 
dbowman@sbcisd.net 

Quote Information: 

Quote #: 011025 

Version: 1 
Delivery Date: 11/05/2024 
Expiration Date: 11/27/2024 

Quote Summary 

Description Amount. 

3 Year option $593,568.00 

Total $593,568.00 

*Optional Expenses 

Description One-Time 

1 Year option $197,802.00 

Optional Subtotal $197,802.00 

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors. 
COMPLETE PO REQUIREMENTS ARE AS FOLLOWS - Payment Terms Net 30 - Product, Price - PO Number, PO Date - Ship- 
to, Bill-to addresses - Signature of authorized agent (if place for signature - Applicable Sales Tax (not included)/Tax Exempt ID# 
***FOR COMPLETE TERMS AND CONDITIONS, PLEASE VISIT http:/Awww.comware.com/terms-conditions/ 

Comware San Benito Consolidated ISD 

Signature: Signature: 

Name: Bill Mathison Name: Donald Bowman 

Title: Territory Manager Date: 

Date: 11/05/2024 

Quote #011025 v1 450 N. Kimball Ave. Suite 100 Southlake, TX 76092 Page 4 of 4



Board Meeting 11.05.2024 

 
 
 
 
 
Request Approval of the Revision(s) to the 2024-2025 Compensation 
Plan 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Revision(s) to 
the 2024-2025 Compensation Plan. 
 
Rationale:  
Revision(s) to the compensation plan: 

a) L.E.A.D. Coordinator stipend (New Stipend, Project LEAD) 

 
Paperwork Impact: 
N/A 
 
Budgetary Information: 
N/A 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
 
Board Policy Reference and Compliance: 
 



San Benito CISD - Human Resources 

Grants 

Bi-Annual Teacher ; S 2,950 

Counselor S 2,950 Bi-Annual 

Administrator $ 3,245 Bi-Annual 

Sustainability Coordinator S 3,600 Bi-Annual 

Sustainability Coordinator Assistant S 1,800 Bi-Annual 

Success Coaches S 3,600 Bi-Annual 

Mentors S 1,600 Bi-Annual 

L.E.A.D. Coordinator Bi-Annual 

Growing Up Program Volunteer Coordinator 

Attendance Monitoring (Contingent on Grant Funding) 1 HS, 1 MS, 

2 ES S 800 Annual 
Texas A&M Engineering Experiment Station (Contingent on 

Funding) 2 HS S 1,000 Annual 

pees Asst. Prin, SLP, LSSP, Diagnostician | S 150 | Monthly | 

[ese TvI's, COMS, and TDB's | S 500 | Annual | 

*Four half day training sessions 











































































































 

Board Approved: November 13, 2024 

 
 
 
  
 
 
REQUEST APPROVAL OF BOARD MINUTES  
 
 
 

Superintendent’s Recommendation: 
That the Board of Trustees approve the minutes of the following Board meetings:  
 
Regular Board Meeting on October 9, 2024 
Special Board Meeting on October 18, 2024 
 
Article 6252-17a, §3(b}, V.A.T.S., requires in part that the Board shall prepare and retain 
minutes of each of its open meetings.  The meetings are public records and should be 
available for public inspection and copying on request to the Superintendent or his designee. 
 
Rationale: 
See Exhibit.  
 
 
Paperwork Impact: 
No additional paperwork will be generated.  
 
 
Budgetary Information: 
N/A 
 
  
Resource Personnel: 
Alfredo Perez, Acting Superintendent of Schools  
 
 
Board Policy Reference and Compliance: 
This item is in compliance with Board Policy BE(LEGAL)BE(LOCAL).  



 

 
  

Board of Trustees Regular Board Meeting - Oct 09 2024 Minutes 
Wednesday, October 9, 2024 at 5:30 PM 
John F Barron Administration Building - Board Room 240 N. Crockett St., San Benito, TX. 78586   
1. Opening of Meeting 

The meeting was called to Order at 5:30PM.  
 

 

 
 1.1 Roll Call, Establish Quorum 

Present:   

Ariel Cruz-Vela, Crystal Hernandez, Frutoso Gomez, Israel 
Villarreal, III, and Orlando Lopez 

Alfredo Perez and Tony Torres 
  

Late:  Alejandro Reyna arrived at 5:55PM.  
  

Absent: Rudy Corona  

 

 
 1.2 Pledge of Allegiance to the United States and the Texas Flags 

The Pledge of Allegiance to the United States and the Texas 
Flags was recited by Matthew Valdez a fifth-grade student at 
La Encantada Elementary.  

 

 
 1.3 Invocation 

The Invocation was given by Railynn Lopez a fifth-grade 
student at La Encantada Elementary School.  

 

 
2. Special Recognition   

 
 2.1 San Benito High School | Special Performance by the 

Flamenco Ensemble 
 

 



 
3. Public Comment 

1. Mary Maney - Thank you Administrators at the high school, 
Christmas stipend, mental health day, MOU STEMS, ECG 
Partnership, and school vouchers.   

 

 
4. Reports   

 
 4.1 Safety Update 

Presented by Rene Flores, Safety Director  
 

 
5. Consent Agenda: Academic Services 

In order to promote efficient meetings, the Board may act upon more than one item by a single vote 
through the use of consent agenda. Consent items placed on the agenda shall be marked with an asterisk 
(*). Consent items are items for which no Board discussion is anticipated and for which the 
Superintendent recommends approval. Prior to the time which approval of consent agenda is had, at the 
request of any member of the Board of Trustees, any item on the consent agenda shall be removed and 
given individual consideration. 
 

 

 Consent Agenda 
 
Moved by: Frutoso Gomez 
Seconded by: Crystal Hernandez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Carried 6-0  

 

 
 5.1 *Request for Approval of the Clinical Affiliation Agreement 

between San Benito CISD and Dr. Shridhar Kotta, MD 
 
 5.2 *Request for Approval of the Memorandum of Understanding 

between San Benito CISD and STEMS Alumni Association for 
the 2024-2025 School Year 

 
 5.3 *Request for Approval of the Memorandum of Understanding 

between San Benito CISD and Mesquite Treatment Center for 
the 2024-2025 School Year 

 
 5.4 *Request for Approval of the Memorandum of Understanding 

between San Benito CISD and The University of Texas RGV 



 
Culturally and Linguistically Sustaining Environmental STEM 
Education for Students 

 
 5.5 *Request for Approval of the Memorandum of Understanding 

between San Benito CISD Positive Redirection Center and 
Recovery Center of Cameron County for the 2024-2025 School 
Year 

 
 5.6 *Request for Approval of the Addendum to the Memorandum 

of Understanding between San Benito CISD ACE Program and 
Prairie View A&M University in Partnership with Jutos 
Program 

 
 5.7 *Request for Approval of Class Size Exemption for the 2024-

2025 School Year 
 
 5.8 *Request for Approval of the Region One ESC Eduphoria 

Premium Suite Edition and TEKS Bank for the 2024-2025 
School Year 
 

 
6. Consent Agenda: Business and Finance   

 Consent Agenda 
 
Moved by: Frutoso Gomez 
Seconded by: Crystal Hernandez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0  

 

 
 6.1 *Request for Approval of Cash Account Report for September 

2024 
 
 6.2 *Request for Approval of Comparison of Revenue and 

Expenditures to Budget for September 2024 
 

 



 
 6.3 *Request for Approval of Tax Collection Report for September 

2024 
 
 6.4 *Request for Approval of Check Disbursements Report for 

September 2024 
 
 6.5 *Request for Approval of Quarterly Investment Report 

 
 6.6 *Request for Approval of Quarterly Federal Funds Report 

 
 6.7 *Request for Approval of Gifts/Bequests for the 2024-2025 

School Year 
 
 6.8 *Request for Approval of Budget Amendments 

 
 6.9 *Request for Approval of Purchases over $50,000 

 
 6.10 *Request for Approval to Award Bid Proposals for RFP-0724-

MCSD, as recommended by Administration, Meals Catering 
Services Districtwide 

 
 6.11 *Request for Approval of the Option to Extend Services for 

RFP-0922-PCS, as recommended by Administration, Pest 
Control Services 
 

 
7. Consent Agenda: Administration   

 Consent Agenda 
 
Moved by: Frutoso Gomez 
Seconded by: Crystal Hernandez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0  

 

 
 7.1 *Request for Approval of Revisions to the 2024-2025 

Compensation Plan 
 



 
 7.2 *Request for Approval of Revisions to the 2024-2025 Texas 

Evaluation Support System (T-TESS) Appraiser List 
 
 7.3 *Request for Approval of the Proposal for Implementation of 

ECG Screenings 
 
 7.4 *Request for Approval of the Frank Roberts Canopy and Wall 

Project Change Order 
 
 7.5 *Request for Approval of Board Minutes 

• Public Hearing - September 10, 2024 
• Regular Board Meeting - September 10, 2024 

 
8. Action Agenda   

 
 8.1 Discussion and Possible Approval of Resolution to Nominate 

Director(s) for the Cameron Appraisal District Board of 
Directors 

  Motion to nominate Antonio "Tony" Izaguirre for the Cameron 
Appraisal District Board of Directors.  
 

Moved by: Ariel Cruz-Vela 
Seconded by: Alejandro Reyna 
 

Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 
Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0   
 8.2 Discussion and Possible Action on School Voucher and Public 

Spending Resolution 
 

  Motion to approve to approve the resolution as presented. 
 

Moved by: Frutoso Gomez 
Seconded by: Alejandro Reyna 
 

Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 
Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0  

 

 



 
9. Closed Meeting 

In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed 
session for the following reasons: 

Section 551.071 – For the purpose of a private consultation with the Board’s attorney on any or all 
subjects or matters authorized by law. 

Section 551.074 – For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 
charges against a public officer or employee. 

Section 551.082 – Certain school board deliberations. 

  

Moved the meeting into Executive Session at 6:23PM. 
 

 

 
 9.1 Employment, Resignation(s), Retirement(s), and 

Termination(s) 
 
 9.2 Legal Update on Natatorium and Performing Arts Center  

 
10. Reconvene Into Open Session 

Reconvene Into Open Session, and Possible Action on Matters Considered 
in Closed Session, if necessary 

  

The meeting reconvened into Open Session at 7:59 PM.  
 

 

 
 10.1 Employment, Resignation(s), Retirement(s), and 

Termination(s) 
 

  Motion to approve Employment, Resignation(s), 
Retirement(s), and Termination(s) as discussed in executive 
session.  
 
Moved by: Ariel Cruz-Vela 
Seconded by: Frutoso Gomez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0  

 

 



 
 10.2 Discussion and Possible Action on Legal Update on 

Natatorium and Performing Arts Center 
 

  Motion to approve on the legal update on the Natatorium and 
Performing Arts Center as discussed in executive session.  
 
Moved by: Ariel Cruz-Vela 
Seconded by: Alejandro Reyna 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0  

 

 
11. Closing of Meeting   

 
 11.1 Adjournment  
  Motion to adjourn the meeting.  

 
Moved by: Ariel Cruz-Vela 
Seconded by: Crystal Hernandez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, and Orlando Lopez 

Motion Carries 6-0 
The meeting adjourned at 8:00 PM.   

 

 



 
 

  

Board of Trustees Special Meeting - Oct 18 2024 Minutes 
Friday, October 18, 2024 at 3:00 PM 
John F. Barron Administration Building - Board Room 240 N. Crockett St., San Benito, TX. 78586 
- 5:30 PM 
 
 
1. Opening of Meeting 

The meeting was called into session at 3:00 PM.  
 

 

 
 1.1 Roll Call, Establish Quorum 

Present:  Alejandro Reyna, Crystal Hernandez, Frutoso Gomez, 
Israel Villarreal, III, and Orlando Lopez 

Alfredo Perez and Tony Torres 

Late:  Rudy Corona arrived at 3:03 PM and Ariel Cruz-Vela 
arrived at 3:05 PM. 

 

 
 1.2 Public Comment on Agenda Item(s) 

No public comments.  
 

 
2. Closed Meeting 

In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed 
session for the following reasons: 

Section 551.071 – For the purpose of a private consultation with the Board’s attorney on any or all 
subjects or matters authorized by law. 

Section 551.074 – For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 
charges against a public officer or employee. 

Section 551.082 – Certain school board deliberations. 

  

The meeting was called into Closed Session at 3:01 PM. 
 

 

 
 2.1 Discussion and Consideration of Proposed Settlement 

Agreement with Berkley Insurance Company and/or Berkley 
Surety Group for PAC/NAT Projects 

 

 
3. Reconvene into Open Session  



 
Reconvene into Open Session,  and Possible Action on Matters Considered in Closed Session, if 
necessary  

  

The meeting was called into Open Session at 4:33 PM. 
  

 3.1 Discussion and possible action on proposed settlement 
agreement with Berkley Insurance Company and/or Berkley 
Surety Group for PAC/NAT projects 

 

  Motion to  approved the settlement agreement with Berkley 
Insurance Company and/or Berkley Surety Group for the 
PAC/NAT Projects as discussed in executive session.  
 
Moved by: Ariel Cruz-Vela 
Seconded by: Rudy Corona 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, Orlando Lopez, and Rudy Corona 

Motion Carries 7-0  

 

 
4. Closing of Meeting   

 
 4.1 Adjournment  
  Motion to adjourn the meeting.  

 
Moved by: Rudy Corona 
Seconded by: Crystal Hernandez 
 
Aye Alejandro Reyna, Ariel Cruz-Vela, Crystal 

Hernandez, Frutoso Gomez, Israel Villarreal, 
III, Orlando Lopez, and Rudy Corona 

Motion Carries 7-0 
The meeting was adjourned at 4:36 PM.   

 

 



 
 
 
 
 
 
 
 
Review and Discussion of Proposals for the  Financial Advisory Services. 
 
Superintendent’s Recommendation: 
That the Board of Trustees approve the recommendation to accept the best value bid proposals as 
indicated on the attached bid tabulation as being in the best interest of San Benito CISD. 
 
 
Rationale: 
Currently, the SBCISD purchases from local and area vendors for financial advisory services on an "as 
needed" basis.  These items are purchased by all schools and departments districtwide. 
 
Due to the amount of purchases necessitated by schools and departments districtwide, the 
administration solicited sealed proposals.  In addition, the SBCISD will be in compliance with the 
purchasing rules and regulations as required by local and state policies. Request for proposals were 
due Thursday, September 26, 2024 at 3:00 p.m. where they were received. 
 
Please see the attached bid tabulation. It is the recommendation of the administration to accept all 
the vendors that properly submitted Form 1295-Certificate of Interested Parties, and other required 
forms for these items.  The contract will commence from the date of Board approval for a period of 
one year as being in the best interest of San Benito CISD. 

 
 
Paperwork Impact: 
This will not generate additional paperwork for the District. 
 
Budgetary Information: 
Funds are budgeted for the 2024-2025 school year for the procurement of these items. 
  
Resource Personnel: 
Monica Mata, Chief Financial Officer 
Eddie Cavazos, Director of Purchasing 
 
Board Policy Reference and Compliance: 
N/A 



Financial Advisory
Services

RFP-0924-FAS

RFP-0924-FAS
Vendor Vendor Location Topic Phone Number Contact Person Email

TRB Capital Markets, LLC dba Estrad Hinojosa Edinburg, TX Services 956-393-7606 Angel Magallanes amagallanes@ehmuni.com

mailto:amagallanes@ehmuni.com


 

Board Meeting Date: November 13, 2024 

 
 

 
 
 
Request Approval of the Memorandum of Agreement between San 
Benito CISD and Region One Education Service Center EdSpire TSI 
Services for the 2024-2025 School Year  
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum 
of Agreement between San Benito CISD and Region One Education Service Center for 
EdSpire TSI services for the 2024-2025 school year.  
 
Rationale: 
The purpose of the agreement is to provide EdSpire, online software platform designed for 
educators and students in Region One EdSpire empowers schools by tracking TSIA2 
performance, calculating state accountability projections, and providing advanced data 
analysis capabilities. With EdSpire, educational specialists and coordinators can access a 
suite of tools that facilitate detailed performance monitoring and strategic goal setting. 
 
Paperwork Impact: 
Minimal  

 
Budgetary Information: 

  199 E 21 6239 00 801 0 99 000 
  $7,968.00 
 
Resource Personnel: 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 

 
Board Policy Reference and Compliance:  
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Memorandum of Agreement for 

Region One Education Service Center 

with 

San Benito CISD 
 

This Memorandum of Agreement ''Agreement'' is entered into by and between Region One  

Education Service Center (hereinafter Region One ESC) and San Benito CISD (''Participating District'').  
 

The purpose of the Agreement is to provide professional development services to Participating District in 

the areas of software and database development.  

 

WITNESSETH: 

 

WHEREAS, the Participating District is authorized by the Texas Education Code, and the Texas Interlocal 
Cooperation Act (Chapter 791, Title 7, Government Code), to enter into agreements with ESCs; and  

WHEREAS, the Participating District desires to purchase certain support services; and  

WHEREAS, Texas Education Code 8.002 permits regional education service centers, at the discretion of the 
commissioner of education, to provide services to assist schools in increasing efficiency and effectiveness 
of school operations (TEC 8.002). Authority for such services is granted under Texas government Code 
791.001 et seq, as amended.  

THEREFORE, NOW BE IT AGREED that the undersigned Participating District in return for the payment of 
the consideration stated below and subject to all terms of this Agreement, does hereby agree to the 
following terms, conditions, and general provisions:  
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 Term of Contract:  

The term of the agreement is <<09/01/2024>> to <<08/31/2025>>  

 

2.          Termination of the Contract:  

Either party to this Memorandum of Agreement may terminate this agreement by providing 
written notice to the other party fifteen (15) calendar days prior to the date of termination. In the 
event of termination Region One ESC shall determine the direct and indirect costs incurred to the 
date of termination and the Participating District shall pay Region One ESC that amount.  

 
3.         Role of Region One ESC:  

Scope of work:  

Provide EdSpire via hosted online subscription to assist teachers, schools and school districts in 

tracking, storing, monitoring, reporting and organizing student performance data and in tracking, 

storing, monitoring, reporting and organizing student and teacher progress. See term of contract 

for subscription time frame. First time converts are allowed up to three months grace time for 

initial conversion time, training, and setup.  One day of physical on-site training will also be 

included at no cost.  

 

 

Region one or its designated software partner is responsible for all maintenance including:  

 

· Web server maintenance 

· SSL Encryption 

· System bandwidth 

· Database server maintenance 

· Database disaster recovery 

· System high availability 

 

If major modifications are required, a formal agreement can be drafted.  

 

 

4.       Role of Participating District:  

When appropriate, Participating District should provide the materials, supplies, hardware/network 
support, and maintenance needed for the technical support specialist to complete the assigned task.  
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5.       Costs:  

District will be invoiced on an annual basis.  
 

Annual Subscription Breakdown  

Web-based Applications (2024-25)           Please check the desired products and 

services. 

$0

$0

$700

$0

$0

$0

$0

Per Student Services

$7,268

$7,968

$7,968

Chore Packages

Accountability  $750 per campus  (17)

Instructional  $750 per campus  (17)

Addon Packages

TSI/ACT/SAT/AP Tracker* $700 per campus  (1)

Goal Setting Engine - $250 per campus 

HB 1416 Tracking - $250 per campus 

Group Sharing - $250 per campus

Assessment Design Lab - $2,000 per district

TSI/ACT/SAT/AP Tracker* ($2.5*2907)

EdSpire Annual Subcription Fee:

Total 2024-25 Fee:

Yes

 

 No 

Yes

 

 No 

Yes  No

 



Yes

 

 No 

Yes

 

 No 

Yes

 

 No 

Yes

 

 No 

Yes  No

 



 
 

 

6.        Limitation of Liability:  

To the extent allowed by law, San Benito CISD agrees to indemnify, defend and hold harmless 
the Region One ESC, directors, officers, and employees from and against any losses, or damages 
that may occur due to Region One ESC carrying out the agreed upon services as specified in this 
contract.  
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Authorization 
San Benito CISD Region One ESC 

 

 

 

 

Superintendent or Designee Signature 

 

 

 

 

Signature 

 

Name:  

 

Name: Dr. Daniel King 

 

Title:  

 

Title: Executive Director 

 

Date:  

 

Date:  

 

Email:  

 

Email: dking@esc1.net  

 

Phone:  

 

Phone: (956)984-6001 

 

Contact Person:  
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