TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
Monday, May 18, 2026 - 7:00 PM
Tioga High School Library

L Call to Order and Establish Quorum
II. Invocation and Pledge

III.  Student Recognition
A. Middle School Student of the Month
B. High School State Track Meet Qualifiers

IV.  Open Forum for Public Comment

V.  District Recognitions
A. Board Member Seat Review and Oath of Office

VI.  Discussions and Presentations
A. TEA Division of Governance & Intervention Conservator Report - Dr. Wiesman
B. Current Property Values, Local Funding & Preliminary Tax Rate Revenue Discussion
C. Enrollment and Programming Review for 2026-27 School Year
D. Instructional Topics and Student Activities Update - Principals

VII. Business Items Requiring Board Action
A. Consider Reorganization and Elect Board Officer Positions
B. Consider Out of Fund or Function Budget Amendment for Balancing of FY 2026 Budget
C. Authorize administration to sell surplus items by open (email documented) bids, as direct or
third party sale, or to dispose of any property not sold. Property includes technology, custodial,
maintenance and livestock equipment and will all be advertised by mass call/email with a
minimum bid.

VIII. Consent Action Items
A. Approve Minutes from the Previous April 20 Regular Meeting
B. Consider 2026-27 MOUs from Grayson College for College Prep, Dual Credit Agreement,
Texoma Promise, Data Sharing Agreement & Financial Aid
C. Approve by Resolution the Purchase of Property by the Grayson Central Appraisal District for
parking, not to exceed $150,000

IX.  Superintendent's Report
A. Review of Financial and Tax Collection Reports for April
B. 2026-27 Budget Development and Adoption in June Meeting

X.  Executive Session
If during the course of the meeting covered by this agenda the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees
is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

A. Consider Professional Contracts for 2025-26
XI.  Action Regarding Matters Discussed in Executive Session
XII. Adjourn

Josh Ballinger, Superintendent Date
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