TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
Monday, March 17, 2025 - 7:00 PM
Tioga High School Library

L Call to Order and Establish Quorum
II. Invocation and Pledge

III.  Student Recognition
A. High School Activities

IV.  Open Forum for Public Comment

V.  Superintendent's Report
A. Safety and Security
B. Legislative Session Update
C. Continued Repayment of Debt Service from General Operating
D. Bluebonnet Learning Curriculum Update

VI.  District Updates

VII. Discussion and/or Action Items
A. TEA Division of Governance & Intervention Report - Dr. Karen Wiesman and Fiscal
Year 2026 Budget Development Discussion
B. Consider May 3, 2025 School Board Member Election Order of Cancelation
C. Official Announcement of New Board Members and Terms Beginning May 2025
D. Moody's Annual Issuer Comment Report Publication
E. Discussion of Campus Grade Level Structure and Elementary Building Updates
F. Discussion of Staffing Needs for 2024-25: Food Service, ESL, Remedial, SPED, ECDC
G. Review of Financial and Tax Collection Reports for February

VIII. Consent Action Items
A. Minutes from the Previous Regular Meeting of February 17
B. Consider TASB Policy Update 124
C. Grayson County Tax Assessor-Collector 2023 Annual Report and Certification

IX. Executive Session
A. Consider Professional Contracts and At-Will Agreements for 2025-26

X. Action Regarding Matters Discussed in Executive Session
XI.  Adjourn

Josh Ballinger, Superintendent Date
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