
April 3, 2025 - Regular Board Meeting
Thursday, April 3, 2025 5:00 PM
Mill Creek Academy Cafeteria, 9039 Old State Hwy 72, Williamsburg, MI 49690

I. CALL TO ORDER:  ROLL CALL/PLEDGE OF ALLEGIANCE
Board of Education:
President Kwin Morris                       
Vice President Kaitlyn Pasik      
Secretary Kyle Arnold              
Treasurer Carey Tafelsky
Trustee Lorraine Berak                         

Central Staff:
Interim Principal Nate Plum
Executive Assistant Kortni Huron
Director of Finance Laurie McCann

II. CHANGES AND ADDITIONS TO THE AGENDA:

III. CONSENT AGENDA:
APPROVAL OF MINUTES 

• March 6, 2025 - Regular Meeting Minutes
IV. APPROVAL OF BILLS 

• General Fund - $19,664.56
V. DONATIONS

None.
VI. COMMUNICATIONS FROM THE PUBLIC ON ANY TOPIC:

Time limitations: Fifteen minutes per item, 
three minutes per speaker per item.

VII. ACTION ITEMS:

VII.A. 29-25 APPROVAL OF MILL CREEK ACADEMY 
STRATEGIC PLAN
RESOLVED: That the Mill Creek Academy Strategic 
Plan be approved, as presented.

VII.B. 30-25 APPROVAL OF OPEN ENROLLMENT WINDOW 
DATES
RESOLVED: That the Open Enrollment Window Dates, 
be approved as presented: 

• May 5 - 16, 2025, for Kindergarten only
• May 27 - June 10, 2025, for Grades 1-5

VIII. DISCUSSION ITEMS: 
• Financial Update - Laurie McCann
• Non-Homestead Update - Bryan McKenna & 

Laurie McCann
• MCA 1-Year Term Board Seat - Bryan 

McKenna
• Personnel Update - Bryan McKenna
• Summer School Update - Bryan McKenna
• 5th Grade Matriculation to Cherryland 

Middle School - Bryan McKenna
IX. PRINCIPAL REPORT: 

• Kindergarten Update
• State Testing
• Variety Show



X. CORRESPONDENCE TO AND FROM THE BOARD OF 
EDUCATION:

XI. SCHEDULED ACTIVITIES/FUTURE MEETINGS: 
• April 8, 2025 - Delayed Start Tuesday for 

Students
• May 1, 2025 - Regular Board Meeting

XII. ADJOURNMENT:



Mill Creek Academy
Strategic Plan Adopted by MCA Board 3.3.25           

2024 - 2029

Mill Creek Academy 
equips every student to be 

an innovative problem-
solver who succeeds in 
diverse communities.

Mission

Board of Education

Kwin Morris - President
Kaitlyn Pasik - Vice-President
Carey Tafelsky – Treasurer
Kyle Arnold – Secretary
Lorraine Berak – Trustee

Belief Statements

We believe:
 Collaboration among students, staff, parents, and the community 
builds trust and supports a high-functioning school system.
 Connections and relationships foster growth for all.
 Support for the whole student enables learning.
 Individuals can thrive and make a positive impact.
 Excellence is important in all that we do.
 Staff are critical to our success.
 Safe environments are foundational to effective learning and a 
positive school culture.
 Facilities and resources will be designed to support district 
goals.

Focus Areas

Academics/ 
Programs

Operations

Communications & 
Community 
Engagement

Learning 
Environment & 

Culture

Head of School/Interim 
Principal

Nate Plum

Personnel & Leadership

Exceptional education 
grounded in academic 

rigor, relationships, and 
community.

Vision

https://millcreekpsa.com/
our-school/strategic-plan/



MCA will maintain a safe, inclusive and 
responsive learning environment 
throughout the district

-Maintain a high level of safety and security for all 
stakeholders through proactive safety planning 
and targeted professional development.

Learning Environment & CultureAcademics & Programs

MCA will increase academic and SE 
growth within all student populations
-Maintain an aligned SEL program throughout 
the district.
-Continue to research, evaluate, implement, 
and strategically update curricular resources 
and best instructional practices.

Communications/Community Engagement

MCA will increase family and 
community involvement 
through effective 
communication and marketing 
opportunities
-Create opportunities for every parent 
to be engaged and involved.
-Increase engagement with community 
groups and organizations.
-Create a sustainable marketing plan to 
increase and stabilize enrollment.

Operations 

MCA will ensure 
facilities are well 
maintained, safe,  and 
support the needs of 
the community
-Create, prioritize and share 
a sequential facility needs 
plan for the district. 

                                                                                     

Personnel & Leadership

The District will retain 
and develop a high-
quality staff                                       
-Retain staff by advancing a 
culture of support, pride, and 
belonging for all MCA 
employees.                                 
-Develop staff by creating a 
staff mentoring and coaching 
program.

Mill Creek Academy
Strategic Plan Goal Summary     2024 - 2029



Revenues

Local

State Aid Membership
State Aid Grants
Federal
31N Transfer from ERS
Total Revenue

Instructional - Basic Programs

Instructional -Added Needs

Support Services - Pupil
Support Services - Instructional

General Administration
School Administration
Business Services
Maintenance and Operations

Doors and Water
Transportation

Central Support Services
Lease

2024-25
Original

Approved
Budget

$5,000
$2,402,000

$90.000

$2,497,000

$1,400,000
$350,000
$100,000

$35,000
$70,000

$250,000
$80,000

$110,000

$120,000
$5,000

$50,000

2024-25
Proposed
Amended

Budget

$2,000
$2,325,972

$124,959
$50,276
$71,102

$2,574,309

$1,521,747
$329,320

$89,416
$32,377

$102,387
$235,109

$0
$308,399

$0
$0

$2,830
$0

MCA Expenses

$
$
$

$

$
$
$
$
$
$

$

& Revenues
2/28/2025

1,053.78

1,268,585.08

61,702.56

1,331,341.42

793,284.69

159,112.88

43,930.59
14,752.47

14,204.18
110,405.89

149,454.29

:?di|IW:rilir'iiC^ ww

Revenue/Expenses -$47/276 $ 46,196.43



PLEASE VOTE MAY 6,2025!

The restoration proposal is for 4 mills and would allow Elk Rapids
Schools to restore the district's non-homestead 18-mill state approved

operating millage rate through 2028. This proposal only impacts
owners of commercial property, vacant land and second homes. It will

have no impact on primary homeowners.

*July 1,2024, Elk Rapids Schools became an out-of-formula district.
*The majority of district unrestricted funding comes from the non-homestead 18-mill operating millage
*The 18-mill operating millage supports Elk Rapids Schools' essential educational programs and services.
*The non-homestead operating millage is not levied on primary residences (the home in which a
homeowner lives); it applies only to second homes, businesses, vacant land, and rental properties.

*ln 2022, area residents approved the 20-mills to support the district operating millage.
*Due to taxable value increases, Elk Rapids Schools fell below the 18-mills operating millage.
*The 4-mill restoration would allow Elk Rapids Schools to restore the 18-mUls non-homes^ead

operating millage through 2028.

The non-homestead 18-mllls supports all aspects of Elk
Rapids Schools programs. Including but not limited to:
*Staffing for K-12 Programs and Services
*Building Maintenance and Operations
*Special Education Programs and Services
*Extracurricular activities
*Advanced Placement Courses
*Art and Music Courses
*Athletic Programs
*Transporation Services including buses

Voting Information:

At the polls on May 6th from (^
\ 7 a.m. until 8 p.m. By absentee^

ballot NOW through Election |J
Day. Contact your local clerk ^

for more information.



The restoration proposal is for 4 mills and would allow Elk Rapids Schools to rests re the district's

non-homesteadlS-milL state approved operating miltage rate through 2028. This proposal only

impacts owners of commercial property, vacant land and second homes. It will have no impact on

primary homeowners.

*JuLy 1,2024, ELk Rapids Schools became an out-of-formula district.
*The majority of district unrestricted funding comes from the non-homestead 18-milt operating miltage

*The 18-mitl operating miltage supports ELk Rapids Schools' essential educational programs and services.
*The non-homestead operating miltage is not levied on primary residences (the home in which a
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^"[n 2022, area residents approved the 20-mULs to support the district operating mittage.
*Due to taxable value increases, Elk Rapids Schools feLL below the 18-mUls operating mitlage.
*The 4-mill restoration would allow ELk Rapids Schools to restore the 18-mHls non-homestead
^rating mitlage through 2028. f-

The non-homestead 18-mills supports all j

aspects of Elk Rapids Schools programs.
Including but not limited to:
*Staffing for K-12 Programs and Services
*BuiLding Maintenance and Operations
*Spedal Education Programs and Services

*Extracurricular activities

*Advanced Placement Courses

*Artand Music Courses
*Athtetic Programs

*Transpo ration Services inctuding buses
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At the polls on May 6th from
7 a.m. until 8 p.m. By

absentee ballot NOW
through Election Day.

Contact your local clerk for

more information.





Schedule 1B - Method of Selection Resolution



Elk Rapids Public Schools
Antrim Countt'yt Michigan

Board B-esoludon Bstablishing Method of Selection, Length, of Term, and NumW of
M.embet;s of the Board of Dltect'ors of Each Public School Academy Subject to the

District's Judsdict'ion

A regular meeting of t'kc Board of Education (the "Board") of Elk Rapicis

Public Schools (the "Disc tie k") was iiekl in the Elk Rapids High School on the i6th

day of Octobcri 2023, at 6 o'clock p.m.

The meeting was called to order at 6 o'clock, p.m.i by Prcsidcnfc Brown.

Present; Members BtowHi Mortoi^ Steffen, Autclitil-, McGuire, Moore &.

Kribs.

Absent! Members None.

The following preamble and resolution were offered by Member Morton and

supported by Member Moore;

WHBRBAS;

i. The Michigan Legislature has provided under Part 6A of the Michigan

Revised School Code ("RSC") for the esKabliyhtnent' of' public school

academies as pait oj? the Michigan public school sysfcenii MCL ^So^ox-^o/; afL<l

z. The board of a school dlstdct: may act as an autlioming body to issue a

coafcract to organixe and operate one more public school academies within bhe

school district's bounclarieSt MCL 380.50^(2) (a); and

3, The Disttlcc is a general powers school distiict organized under the provisions

o( the Revised School Code, M-CL 380,1, et seq,^ and

4. The Board has determined L-haL- It would be m the besfc interests of die District

to accept applicaClons, from time to time, from individuals or endcles

proposing to organize, and op&rate one or more public scKool academies

wkhla the boundaries of the District: that-) among other things, are compatible

Page x of 6



and congruent with the District's mission, and willj in furt'herauce of" that

detetminatioa) revise and amend Policy 9550 to ensure consislency with

current: legal requn'enwnl\s, and

5, The Board of Bducatlon of the District: is not required, as an authorizing

body, to Issue a public school academy contract' to any person or entity but,

once having determined to do so, shall issue public school academy

coutmct(s) on i\ competitive basis taldng into consideratLon the:

9 Resources available for t'Ke proposed public school academy;

a Population to be serviced by the proposed public school ncademy;

e Educadonal Goals to be achieved by die proposed public school academy;

e The applicant^ track tecoi:ci, if aiTy, in organizing public school academies

or other public schools;

e The graduadoa rate of the Districfcj

• The Disfcdc(Js county population;

* The ruunbeL's of schools in the proximity of the proposed public school

academy location thftt at'fi on the list under Kevified School Code Seclion

380.12800(1) or Revised School Code Section 380,1280^(3), as applicable, of

public schools determined Co be among tke iowcsc achieviag public

schools in. this state; and

» Tite iiumber of sfcudents on waithTig lists of public sch.ool academies in the

proximity of the proposed public school academy's proposed location,

MCL 38o^'o3(x^ and

6. Tiie Mtchigafi Legislature has mandated that an aufchommg body adopt a

resolufclon establishing the method of selection} leagtli of teim, and i^umber

of members of eke board of directors of each public school academy subject to

its JurisdiccloHt MCL 380.^0^(5),

NOW, THBRBPORE, BE IT RESOLVBD THAT, the Board declares that die
metiiod of selection, lengdhL of term, and number of members of the board of

du'ecfcors of each Public School Academy subject to its junsdicdou shall be AS

followfl;

MAad^SelectLon and Appoincmeni:
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The Board shall prescribe che method of appoinnuent: for membet's of a public

school academy}s board of'dtfectors ("PSA Board") subject to its jut'LtcUction. The

Superintendent Is auLhorbed Co develop and adnuiuster a PSA Board selection and

appointmeiit process in accordance wit-li this resolution and fche District's Policy on

Public School Academies, fhac shoti include, at lea^t an Application for Public School

Academy Appointment and Annual Conflicts oHnterest Disclosure and Is in accord

with these policies;

A. The Board shall appoint the initial and subsequent PSA Bom'd byresoludon,

except as prescribed by subparagraph D. Tiie Superinfceadent: shalt

recommend qualified individuals lo the Board.

B> The PSA Board, by resolution and majority voCe, sliaH nominate its

subsequent members, except as provided oEherwLse. The PSA Board shall

recommend to the Elk Rapids Schools SuperintetLdent at least one nominee

for each vacancy. Nominees shnll submit the ApplicaUon fov Chart&r ScJwol

Board Appointment for review by the ElkKapids School Supcmitendent. The

ERS Superintendent' may or may not recommend die appomtmeal: of the

nominees) submitted by the PSA Board. If the ERS Supetint'endent: does not

recommend the appointment of a nominee submitted by the PSA Board, s/he

may select and recommiend another nominee or may requesc the PSA Board

submit a new nominee for comideralion.

Q An individual appointed to fill a vacancy created ocher frhai-i by expiradon of a

term shall be appointed for the unexpired! t'erm ofchaC vacant position.

D. Under exlgeat cojiididonSi and with the approval of die Board's Presidenti the

ERS Superintendent may appoint a qualified indivkiual f:o an Academy

Boat'd. All appointments made under this provision mLUfiC be presenL'&d to L'he

Board for final defcerminacion at its next: regulady fidieduled nieedng. The

Boatd reserves the right to review, rescind) modify, faclfyj or approve any

appoint nic nts made under this provision.

LenfrtbofTcrm

A PSA Board Dlrect'or shall serve at; the pleasure of the Disa'icf:ts Board of

Education, Unless terminated eat'Iief, the term of each member of an academy's
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board of direccors shall be for a period of three (3) years, except tKe terms of Eh.(i

initial positions on a PSA Board shall b& staggerecl propordonafcely amoag one, two

and three y^* terms.

For purposes of t-'hls resoIutiOH) the term for each position. on a PSA Board sliall

begin on July ist and end on June 30 of t'he. pei.'fchicinfc yeaf (unlfiss termmat'ed eadieii),

excepl: the terms of the initial posirions whick shall begin upon appointment and

end on Jutie 30 (unless termiaatecl eadte^. A person appointed Lo serve as a director

on f\ PSA Board xnay be reappoial:ed to serve additional terms.

B.emoval and Suspension

If the Board decmniney that a PSA Board Dh'ecfcor's service in offtce is no longer

necessaty> t^en t'^e Board may remove a PSA Board Director wich or without: cause

and shall specify the date when the PSA Board Dit'ectot's servi.ce ends.

"With the approval of the Board President, the EKS Super! n.tendeufc may suspend a

PSA Board Director's servlcCj if in the Superintendent'^ judgment, the person's

continued preseiice would constitute a risk to pet'sons or propetty, or would

seriously impair the operation of the PSA. Any suspension made under this

provision must be presented fco die Board for final deeermmation at tt:s next regalady

scheduled meeting. The Board reserves the right to review^ rescind) modify) radfy^ or

approve any suspensions made under this provision.,

PSA Board Directors may resign at any time by providing written notice Co the PSA

Board. Notice of resignadon will be effective upon recelpC or at a subsequent time

designated in the notice. Any PSA Board Dlrecfcoi who fails Co attend three (3)

consecutive PSA Board meetings wifclioufc prior notrftcafcion- to the PSA}s Board

President may, at the option of dze PSA Boardj be deemed to have t-esigned, efyecti.ve

at a tune designated in a wriC£en aocice seLvl- to die resignhig PSA Board Dk'ecCor. A

successor sWl be appomtred as provided by the melhocf of seleccion adopted by the

Districts BoiU'd ofEducadon.

Board Vacaacy
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A PSA Board vacancy shall occm1 when- a Board Director's term expires; upon a

Board Du'eci:or>s deadi, resignation, removal, failure to maintain resklency in the

State of Michigan, of disqualiflcafcloai or as required by applicable law. Any vftcancy

shall be filled as provided by the method of selection adopced by the Disttict3s Board

of Education.

.Number of Directors

The number of PSA Board Directors shall be five G). If the PSA Board fails to

mainL-ain its fzill membership by mat<iag appropfjtat'e and timely nommations, fhe

Board or its d&sigaee may deem that failure an exigent condlfcion.

Qualifications ofAcademv Board Members

To be qualified to serve on a PSA Board, a person shall, among other things; (x) be a

citizen of the United States; (2) be a resideufc of the sfate of Michigan; (3) submit all

materials requiied by the Board including, but not limited toi the Application for

Charter School Board Appointment which- muse mclude aufchorization L'o process a

criminal background check; and (4) annually subtnifc a conflict of interest disclosure

as prescribed by the ERS Superintendent.

PSA Board Directors shall not include: (a) employees of the PSA} (b) any clitecLor,

officer, or employee of a service provider 01: management company, or an

independent contraccor, that concracfs with d\e Academyj (c) a District: official or

employee} as a repffisenfcadve of the District') or (d) any other person prohibited by

law from serving,

Path of Public Office

All members of a PSA Board of Dliecfcors shall tske and sign the constif.ul'ioual oath

oi public office before a justice, Judge) clerk of a courtj or notary public and sign the

Oath of Public Office before begtnning then1 service. No appolnfctncnfc shall be effective

prior to the filing of the Oath of Public Office in the Supcriacenclent's office.

BE IT FURTHER RESOLVED THAT all resolutions and pares ofreyoluUons thai:

coaflictwith the provisions of this resoludon aie liereby resctncied.
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Ayes; Members Brown, MorLon, Sleffen, Ant:cllfF> McGuire, Moore &L KTibs.

Nays; Members None.

Mot'lon declared adopted,

Secfel'a

The undersigned duly qualified and acfcmg Sccrefcary of fc[ie Board of Elk Rapids

Public Schools certifies d\o.t the foregoing, constitutes a true aad coi-nplel-e copy of a

resolution adopted by the Board at a regular meeting held on October x6th, ^0^3, fcke

original of which resolutiou is a part- of the Board's minutes and further cei.'tifies fhat:

notice of tlie meedng was given to die public under the Open Meetmgs ACI) x^/6 PA

367, as amended.

--^Hyy^

Secreta^ Board

a:-^^-^.

Wcation

Page 6 of 6




	Agenda
	I. CALL TO ORDER:  ROLL CALL/PLEDGE OF ALLEGIANCE

Board of Education:

President Kwin Morris                       

Vice President Kaitlyn Pasik      

Secretary Kyle Arnold              

Treasurer Carey Tafelsky

Trustee Lorraine Berak                         



Central Staff:

Interim Principal Nate Plum

Executive Assistant Kortni Huron

Director of Finance Laurie McCann
	II. CHANGES AND ADDITIONS TO THE AGENDA:
	III. CONSENT AGENDA:

APPROVAL OF MINUTES 

March 6, 2025 - Regular Meeting Minutes 

APPROVAL OF BILLS 

General Fund - $19,664.56 

DONATIONS

None.
	IV. COMMUNICATIONS FROM THE PUBLIC ON ANY TOPIC:

Time limitations: Fifteen minutes per item, three minutes per speaker per item.
	V. ACTION ITEMS:
	V.A. 29-25 APPROVAL OF MILL CREEK ACADEMY STRATEGIC PLAN

RESOLVED: That the Mill Creek Academy Strategic Plan be approved, as presented.
	Final MCA SP 2 page summary final with edits 3.3.25


	VIII. CORRESPONDENCE TO AND FROM THE BOARD OF EDUCATION:
	X. ADJOURNMENT:
	revised budget
	20250403152127721_PLEASE VOTE MAY 6,2025!
	20250403151927815_Schedule 1B - Method of Selection Resolution

