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AGENDA FOR BOARD OF EDUCATION MEETING
COMMUNITY HIGH SCHOOL DISTRICT #154
HELD AT THE COMMUNITY HIGH SCHOOL DISTRICT #154 AT 7:00 PM
MONDAY, APRIL 28, 2025

Call to Order
Introduction of Guests
Public Comments (3-5) minutes.

Recognition of Katie Palek as the first CTE Teacher at MCHS to have her curriculum
earn the ISBE College and Career Pathway Endorsement.

New Business to Reorganize and Seat New Board

1. Recommend appointment of President Pro Tem and Secretary Pro Tem to conduct
meeting for election of officers.

2. Recommend a motion to adjourn "Sine Die" for the purpose of reorganization.
Recommend a motion to open the regular meeting and reorganize the board.

4. Recommend a motion to seat new board members.
e President Pro Tem administers the "Oath" to new board members.
e All Board Members listen to the "Code of Conduct" as read by the
Superintendent.
e New Board Members accept a copy of the "Foundational Principles of
Effective Governance."
e The Board Members seated have complied with the Illinois State election
laws and are declared official members of District #154 Board of Education.
o Recommend motion to open the floor for nominations (no second
required).
o Recommend motion to accept nominations for President (two-year
term) - New President conducts meeting for election of Vice
President and Secretary
o Nominations for Vice President (two-year term)
o Nominations for Secretary (two-year term)

5. Recommend adoption of the 2025-2026 annual schedule of regular meeting dates
and times.

6. Recommend appointment of the SEDOM Governing Board of Director's
Representative.

7. Recommend adopting a Resolution for Board Member Development and Training.
New Business

1. Recommend approval of the personnel report as presented.
e Resignations
e Hires



o Jeff Perkins - Volunteer Boys Tennis Coach
e Leaves

2. Recommend awarding sealcoating bid to Garelli Pavement Service in the amount of
$49,443.

3. Recommend a motion to purchase a scoreboard from Power Ad valued at $105,392.
This will be paid for through a Booster Club donation of $40,000 and community
ads.

G. Executive Session to discuss Litigation. 5 ILCS 120/2(c)(11), Student disciplinary
cases. 5 ILCS 120/2(c)(9), Personnel 5 ILCS 120/2(c)(1). The purchase or lease of real
property. 5 ILCS 120/2(c)(5)The setting of price for sale or lease of property owned by a
public body. 5 ILCS 120/2(c)(6). Safety and Security 5 ILCS 120/2(c)(8).

H. Returned from Executive Session at
I. Recommend possible action as a result of executive session.
J. Consent Agenda

1. Read and approve the minutes of the regular and executive session of April 14,
2025.

2. Read and approve the financial obligations of the District and Treasurers report

Recommend acceptance of the John Swanson Trust, Kooi and Pingel Educational
Loan Trust Summary Report, Union American Legion Scholarship and Franks
Family Fine Arts Fund of March 31, 2025.

K. Superintendent Report
e Who will be at Graduation?
e Upcoming Dates:
o April 30 - Senior Athletic Awards Banquet
May 7 - Senior Honors Night
May 14 - Early Dismissal 11:25am
May 26 - Memorial Day - No School
May 27-29 - Finals
o June 1 - Graduation

O O O O

L. Adjournment



MARENGO COMMUNITY HIGH SCHOOL

District #154
110 Franks Road Marengo, Hlinois 60152
Phone B15-568-6511 www.michsl54.org Fax 815-568-6510
David M. Engelbrecht, Ed. 5. bdr. Jay Mullens, Ed.s.
Supcrintendent Principal

April 14,2025

Board of Education District #154,

It is my honor to recognize Mrs. Katie Palek, who is the first Career and Technology Education (CTE) Teacher at
Marengo Community High School (MCHS) to have her curriculum earn the Illinois State Board of Education
(ISBE) College and Career Pathway Endorsement (CCPE). ISBE, through the Postsecondary and Workforce
Readiness Act, requires school districts in a three-year cycle to offer students at the high school level at least one
course in each of the three years with the CCPE distinction.

Here are the details of the CCPE requirements:

1. Individualized Learning Plan
e Students develop a personalized learning plan outlining their career goals that is aligned
with their interests and aptitudes, and the steps they will take to achieve them
2. Career-Focused Instructional Sequence
e Students must participate in a sequence of courses and activities that focus on a specific
career pathway, and include at least six hours of early college credit
e The curriculum must include the following: career exploration activities and/or intensive
career exploration experiences, a minimum of two team-based challenges, and at least 60
cumulative hours of supervised career development experiences
3. Work-based Learning
e Students must engage in real-world work experiences, such as internships,
apprenticeships, or job shadowing, that provide students with valuable knowledge and
skills they can use in their future careers
4. Demonstrating Readiness for College-Level Work
e Students must demonstrate that they are ready for non-remedial coursework in reading
and math by high school graduation, as defined by the school district and local
community college

I am pleased to share that this opportunity will be available for our Basic Nursing Assistant Training Program
(BNATP) students beginning in the 2025-2026 school year. Students who meet this requirement in Mrs. Palek’s
nursing pathway will receive an endorsement on their high school diploma in Health Sciences and Technology.
This was a long, tedious process that Mrs. Palek worked on for about a year and a half with me as I transitioned
out of my role as Principal. She has paved the way for her colleagues to continue to offer these additional
opportunities at MCHS to our CTE students in the future, and I am so proud of her!

Sincerely,

d,%?ﬁ.@ﬁéa@

Dr. Angela M. Fink
Assistant Superintendent of Programs

cc: Personnel File - Katie Palek
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SUMMARY REPORT

Run Date:04/22/25 09:20 AM

MEMBER OF THE BOARD OF EDUCATION
HARVARD COMMUNITY UNIT SCHOOL DISTRICT #
(VOTE FOR) 4
Rubi Vega
Renee Gonzalez.
Diana Bird .
Caren S. MacKenzie
William "Willie" Perez .
WRITE-IN.
Over Votes .
Under Votes .

MEMBER OF THE BOARD OF EDUCATION
RILEY COMMUNITY CONSOLIDATED SCHOOL DIST
(VOTE FOR) 4
Justin A. Coffman.
Evan Peter Maniates .
Joshua R. Koelper.
Bryan S. Millard .
Over Votes .
Under Votes .

MEMBER OF THE BOARD OF EDUCATION
CRYSTAL LAKE SCHOOL DISTRICT #47
(VOTE FOR) 4
Debra L. Barton
Lea Grover .
Alena Hansen .
Devon Hubbard Tessmer
Mike Mueller
Andrew Buckler.
Maria Krause
James (Jim) Nelson
Over Votes .
Under Votes .

MEMBER OF THE BOARD OF EDUCATION

MCHENRY COMMUNITY CONSOLIDATED SCHOOL DI

(VOTE FOR) 1

Arne Waltmire . e e e
Over Votes . . . . . . . .
Under Votes .

MEMBER OF THE BOARD OF EDUCATION
MCHENRY COMMUNITY CONSOLIDATED SCHOOL DI
(VOTE FOR) 4
Rachel McDonnell .
Lindsay Turner.
Chad Mihevc.
Jennifer Synek.
Over Votes .
Under Votes .

McHenry County OFFICIAL RESULTS
2025 Consolidated Election
April 1, 2025

VOTES PERCENT VOTES PERCENT

MEMBER OF THE BOARD OF EDUCATION
NIPPERSINK SCHOOL DISTRICT #2

(VOTE FOR) 4
915 18.79 Tom Schwartz . . . . . . . . , 877 50.00
1,066 21.66 Mary Shufeit . . . . . . . . . 877 50.00
759 15,59 Qver Votes . . . . . . . . . 0
1,203 24.70 Under Votes . . . . . . . . . 3.490
829 17.02
109 2,24
4 MEMBER OF THE BOARD OF EDUCATION
1,650 HARRISON SCHOOL DISTRICT #36
(VOTE FOR) 4
Angela Hartfield . . . . . . . . 291 100.00
Over Votes . . . . . . . . . 0
Under Votes . . . . . . . . . 1,305
281 23,98
279 23.81 MEMBER OF THE BOARD OF EDUCATION
300 25.60 MARENGO-UNION ELEMENTARY SCHOOL DIST. #1
312 26.62 (VOTE FOR) 3
0 Nicole Mistura. . . . . . . . . 640 26.83
576 Richard Czepczynski . . . . . . . 553 23.19
Joshua Strew . . . . . . ., . . 569 23.86
Suzie Hester . . . . . . . . . 623 26.12
Over Votes . . . . . . . . . 1
Under Votes . . . . . . . . . 819
2,960 13.77
2,845 13.24 MEMBER OF THE BOARD OF EDUCATION
2,766 12,87 MARENGO COMMUNITY HIGH SCHOOL DISTRICT #
2,448 11.39 (VOTE FOR) 4
2,154 10.02 JodieKanaly . . . . . . . . . 873 17.63
2,182 10.15 Todd Volkening. . . . . . . . . 885 17.87
3,644 16.96 Shane M. Spring . . . ., ., . . . 620 12,52
2,490 11.59 David Schultz . . . . . . . . . 788 15,91
17 Kelly Sobusiak. . . . . . . . . 577 11.65
3,815 Peter Janko. . . . . . . . . . 595 12.02
Terri Paulauski . . . . . . . . 614 12,40
Over Votes . . . . . . . . . 3
Under Votes . . . . . . . . . 1,072
4,437 100.00 MEMBER OF THE BOARD OF EDUCATION
0 CARY COMMUNITY CONSOLIDATED SCHOOL DIST
1,346 (VOTE FOR) 4
Stacey Sault . . . . . . . . . 1,770 18.36
Julie Jette. . . . . . . . . . 1,849 19.18
Melinda Hartman . . . . . . . . 1,703 17.67
David Miller . . . . . . . . . 1,453 15.07
Bridgette Sanlon . . . . . . . . 1,688 17.51
3.833 24.89 Zachary Glaysher . . . . . . . . 1,177 12.21
3,864 25.10 Over Votes . . . . . . ., . . 1
3,888 25.25 Under Votes . . . . . . . . . 3,060
3,812 24,76
0
7,735

AR ety b £ b



STATE OF ILLINOIS
MCHENRY COUNTY

OFFICIAL OATH

I, do solemnly swear (or affirm) that I will faithfully discharge the

duties of the office of member of the Board of Education of Marengo Community High School

District #154, in accordance with the Constitution of the United States, the Constitution of the

State of Illinois, and the laws of the State of Illinois, to the best of my ability.

I further swear (or affirm) that:

I shall respect taxpayer interests by serving as a faithful protector of the school district’s assets;

I shall encourage and respect the free expression of opinion by my fellow board members and
others who seek a hearing before the board, while respecting the privacy of students and

employees;

I shall recognize that a board member has no legal authority as an individual and that decisions
can be made only by a majority vote at a public Board meeting; and

I shall abide by majority decisions of the board, while retaining the right to seek changes in such
decisions through ethical and constructive channels.

Signed and sworn to before me,

5 20




Code of Conduct

for members of school boards

As a member of my local school board, | will do my utmost to represent the
public interest in education by adhering to the following standards and principles:

1. 1 will represent all school district constituents honestly and equally and refuse
to surrender my responsibilities to special interest or partisan political groups.

2. 1 will avoid any conflict of interest or the appearance of impropriety which could result
from my position, and will not use my board membership for personal gain or publicity.

3. 1 will recognize that a board member has no legal authority as an individual
and that decisions can be made only by a majority vote at a board meeting.

4. 1 will take no private action that might compromise the board or administration
and will respect the confidentiality of privileged information.

5. 1will abide by majority decisions of the board, while retaining the right to
seek changes in such decisions through ethical and constructive channels.

6. | will encourage and respect the free expression of opinion by my fellow board
members and will participate in board discussions in an open, honest and
| respectful manner, honoring differences of opinion or perspective.

| 7. lwill prepare for, attend and actively participate in school board meetings.

8. 1 will be sufficiently informed about and prepared to act on the specific
issues before the board, and remain reasonably knowledgeable about
local, state, national, and global education issues.

9. 1 will respectfully listen to those who communicate with the board, seeking to
understand their views, while recognizing my responsibility to represent the
interests of the entire community.

10. 1 will strive for a positive working relationship with the superintendent, respecting
the superintendent’s authority to advise the board, implement board policy,
and administer the district.

11. 1 will model continuous learning and work to ensure good governance by
taking advantage of board member development opportunities, such as those
sponsored by my state and national school board associations, and encourage
my fellow board members to do the same.

12. 1 will strive to keep my board focused on its primary work of clarifying the district
purpose, direction and goals, and monitoring district performance.

A5

ILLINOIS ASSOCIATION
OF SCHOOL BOARDS

Lighting The Way To Excellence
8/12-300-337 In School Governance




ILLINOIS ASSOCIATION

OF SCHOOL BOARDS

Foundational Principles of
Effective Governance

As the corporate entity charged by law with governing a school district, each school board sits in
trust for its entire community. The obligation to govern effectively imposes some fundamental

duties on the board:

1. The board clarifies the district purpose.

As its primary task, the board continually defines,
articulates, and re-defines district ends to answer
the recurring question — who gets what benefits
for how much? Effective ends development requires
attention to at least two key concerns: student
learning and organizational effectiveness.

« Ends express the benefits the school district
should deliver, thereby providing the entire
system with clarity of purpose and a clear
direction. A school board rarely creates district
ends; rather, it most often detects them through
listening and observing.

+ Ends reflect the district’s purpose, direction,
priorities, and desired outcomes and are
recorded in statements of core values/beliefs,
mission, vision, and goals.

+ In effective school districts, every part of the
organization is aligned with the ends articulated
by the school board in written board policy.

+ Well-crafted ends enable the school board
to eftectively and efficiently monitor district
performance and assess organizational success
(Principle 5).

2. The board connects with the community.

The school board engages in an ongoing two-
way conversation with the entire community.
This conversation enables the board to hear
and understand the community’s educational
aspirations and desires, to serve effectively as an
advocate for district improvement, and to inform
the community of the district’s performance.

« Community engagement, also called public
engagement or civic engagement, is the process
by which school boards actively involve
diverse citizens in dialogue, deliberation,
and collaborative thinking around common
interests for their public schools.

« Effective community engagement is essential
to create trust and support among community,
board, superintendent, and staff.

« Aboard in touch with community-wide concerns
and values will serve the broad public good rather
than being overly influenced by special interests.

o The school board must be aggressive in reaching
out to the community — the district’s owners
— to engage people in conversations about
education and the public good. In contrast,
people who bring customer concerns to board
members should be appropriately directed to the
superintendent and staff.

continued

www.iasb.com

Copyright © lllinois Association of School Boards. All Rights Reserved.
Adopted: 1998 Updated: 2017



3. The board employs a superintendent.

The board employs and evaluates one person — the
superintendent — and holds that person accountable
for district performance and compliance with
written board policy.

« An effective school board develops and maintains
a productive relationship with the superintendent.

+ The employment relationship consists of mutual
respect and a clear understanding of respective
roles, responsibilities, and expectations. This
relationship should be grounded in a thoughtfully
crafted employment contract and job description;
procedures for communications and ongoing
assessment; and reliance on written policy.

« Although the board is legally required to approve
all employment contracts, the board delegates
authority to the superintendent to select and
evaluate all district staff within the standards
established in written board policy.

4. The board delegates authority.

The board delegates authority to the superintendent
to manage the district and provide leadership for
the staff. Such authority is communicated through
written board policies that designate district ends
and define operating parameters.

« Ultimately, the school board is responsible for
everything, yet must recognize that everything
depends upon a capable and competent staff.

+ “Delegates authority to” means empowering the
superintendent and staft to pursue board ends
single-mindedly and without hesitation. A board
that does (or re-does) staff work disempowers
the staff. High levels of superintendent and staff
accountability require high levels of delegation.

+ Delegation is difficult for anyone accustomed
to direct action. However, to appropriately
stay focused on the big picture and avoid
confusing the staff, members of the school
board must discipline themselves to trust
their superintendent and staff and not involve
themselves in day-to-day operations.

Foundational Principles of Effective Governance

5. The board monitors performance.

The board constantly monitors progress toward
district ends and compliance with written board
policies using data as the basis for assessment.

« A school board that pursues its ends through the
delegation of authority has a moral obligation to
itself and the community to determine whether
that authority is being used as intended.

o Unless the board is clear about what it wants,
there is no valid way to measure progress and
compliance.

o A distinction should be made between
monitoring data (used by the board for
accountability) and management data (used by
the staft for operations).

« The constructive use of data is a skill that
must be learned. The board should have some
understanding of data, but will typically require
guidance from the staff.

6. The board takes responsibility for itself.

The board, collectively and individually, takes full
responsibility for board activity and behavior — the
work it chooses to do and how it chooses to do the
work. Individual board members are obligated to
express their opinions and respect others’ opinions;
however, board members understand the importance
of abiding by the majority decisions of the board.

« The school board’s role as trustee for the
community is unique and essential to both the
district and community.

« While the board must operate within legal
parameters, good governance requires the
board be responsible for itself, its processes
and contributions. Board deliberations and
actions are limited to board work, not staft work.

o The board seeks continuity of leadership, even as
it experiences turnover in membership. The board
accomplishes this by using written board policies
to guide board operations, by providing thorough
orientation and training for all members, and by
nurturing a positive and inviting board culture.

217-FS



STATE OF ILLINOIS )
) SS
COUNTY OF McHENRY )

Organization Certificate

We, the undersigned, DO HEREBY CERTIFY that we are the duly qualified and acting
President and Secretary, respectively, of the Board of Education (the “Board”) of Marengo
Community High School District Number 154, McHenry County, Illinois (the “District”), and as
such officials, we do further certify as follows:

1. The District was organized before the year 1919, and has continuously since its
organization operated under the general laws of the state of Illinois providing for
the establishment, operation and maintenance of public schools, is now operating
under the provisions of the School Code of the State of Illinois, as amended, and
is not now operating under the provisions of any special Act or charter.

2. The present duly qualified and acting officials of the District as of April 26, 2021
are as follows:

President and Member, Board of Education

Vice President and Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Secretary and Member, Board of Education

Susan McGuire School Treasurer

to date of this Certificate, and provided there are no vacancics created by
resignation or otherwise, the current members will constitute the Board until the
next election for members of the Board is canvassed and a new Board duly
constituted and seated in April, 2025.



10.

11.

The changes in the boundaries of the District during the last five (5) years were as
follows:

NONE

The only cities, villages or incorporated town(s) located wholly or partly within
the District are as follows:

Riley, Marengo, Seneca, Coral

The only county located within the District is McHenry County.

The Northwest Herald is a local, community newspaper having a general
circulation in the District.

All of the newspapers, radio or television stations and other news media that have
filed a request for notice of the meetings of the Board pursuant to “AN ACT in
relation to meetings,” approved July 11, 1957 are as follows:

Northwest Herald

The regular meetings of the Board are held at District 154 Board Room  on the
2" and 4™ Mondays of each month at Marengo Community High School |,
Illinois within the District. The Board has given public notice of said schedule of
regular meetings stating the regular dates, times and places of said meetings at the
beginning of each calendar of fiscal year by posting a copy of said public notice
to all of the local newspapers, radio, or television stations and other news media
that have filed a request for such notice, and the Board has made said schedule
available to the public.

The District is now maintaining and operating a school system composed of
grades 9 through 12, inclusive, such school system meeting and complying in all
respects with all of the standards established for recognition by the State Board of
Education of the State of Illinois.

The District does not have an official corporate seal.

The District has an estimated population of 14,000 and there are
approximately 8,884  lecgal voters in the District.

12. No petition has been filed or is now pending affecting in any manner whatsoever

13.

the boundaries or the corporate existence of the District.

There is no litigation or controversy pending or threatened and there are no tax
objections pending or threatened questioning or affecting in any manner



whatsoever the corporate existence of the District, the boundaries thereof, the
right of the District to levy taxes for school purposes or the title or any of its
present officials to their respective offices.

14. That all the children attending school in the District attend a school within
McHenry County, Illinois, and that the District is subject to the supervision and
control of the Regional Superintendent of Schools of Educational Service Region
of McHenry County, Illinois.

IN WITNESS WHEREOF, we hereunto affix our official signatures this 28th day of
April, 2025.

President, Board of Education

Secretary, Board of Education



STATE OF ILLINOIS
MCHENRY COUNTY

OFFICIAL OATH

I, do solemnly swear (or affirm) that [ will faithfully discharge the

duties of the office of member of the Board of Education of Marengo Community High School

District #154, in accordance with the Constitution of the United States, the Constitution of the

State of Illinois, and the laws of the State of Illinois, to the best of my ability.

I further swear (or affirm) that:

I shall respect taxpayer interests by serving as a faithful protector of the school district’s assets;

I shall encourage and respect the free expression of opinion by my fellow board members and
others who seek a hearing before the board, while respecting the privacy of students and

employees;

I shall recognize that a board member has no legal authority as an individual and that decisions
can be made only by a majority vote at a public Board meeting; and

I shall abide by majority decisions of the board, while retaining the right to seek changes in such
decisions through ethical and constructive channels.

Signed and sworn to before me,

, 20




Marengo Community High School Board of Education Meetings
2025-2026

Second and Fourth Monday of the Month
Adopted April 28, 2025

Day Date Time

Thursday May 15, 2025 7:00 pm
*Tuesday May 27, 2025 7:00 pm
Monday June 23, 2025 7:00 pm
Monday July 28, 2025 7:00 pm
Monday August 11, 2025 7:00 pm
Monday August 25, 2025 7:00 pm
Monday September 29, 2025 7:00 pm
*Tuesday October 14, 2025 7:00 pm
Monday October 27, 2025 7:00 pm
Monday November 24, 2025 7:00 pm
Monday December 15, 2025 7:00 pm
Monday January 26, 2026 7:00 pm
Monday February 9, 2026 7:00 pm
Monday February 23, 2026 7:00 pm
Monday March 16, 2026 7:00 pm
Monday April 13, 2026 7:00 pm

Monday April 27, 2026 7:00 pm



Board of Education Resolution
For Board Member Development and Training

WHEREAS, the Board of Education of Marengo Community High School
District 154 encourages board member development; and

WHEREAS, the Board of Education particularly encourages new board members
to attend workshops for new board members conducted by school board associations; and

WHEREAS, the Illinois state legislature has enacted legislation enabling school
boards to advance or reimburse a person elected for the actual expenses for certain
training by a school board association that complies with Article 23 of The Illinois School
Code; and

WHEREAS, such training must be on the powers, duties, and responsibilities of
school board membership; and

WHEREAS, such training may occur during that time when the newly elected
school board member is waiting to take office;

THEREFORE, BE IT RESOLVED THAT:

1. The Board of Education of Marengo Community High School District 154
will advance or reimburse a person elected in April of 2025 the actual and
necessary expenses for training by a school board association that complies
with Article 23 of The Illinois School Code. The training must be on the
powers, duties, and responsibilities of school board membership and may
occur during that time when he or she is waiting to take office.

2. Such advance or reimbursement shall be in accordance with board policies on
board member development and board member expenses and applicable
administrative procedures and forms.

Adopted this _ 28" day of __ April , 2025 by the following roll call
vote:
Ayes:
Nayes:
Absent:
Attest:

President, Board of Education Secretary, Board of Education



Dwain Nance

(815) 568 - 6511 ext. 1612 (school)
(217) 778 - 9603 (cell)
nanced@mchs154.org

fisherman0916@yahoo.com

Marengo Community High School
Athletic Director

110 Franks Road

Marengo, Illinois 60152

(815) 568 - 6511 (phone)

(815) 568 - 6510 (fax)

TO: DaviD ENGELBRECHT
FROM: DwaiN NANCE
RE: ExTtrA-DuTY HIRE RECOMMENDATIONS

DATE: APRIL 28, 2025

I would like to recommend that we hire the following for the 2024-2025 school year.

Jeff Perkins - Volunteer Assistant Boys Tennis Coach


mailto:nanced@mchs154.org
mailto:fisherman0916@yahoo.com

MARENGO COMMUNITY HIGH SCHOOL

District #154
110 Franks Road Marenzo, llinois 6152

Phone 815-568-6511 www.mechsl54.0rg Fax 815-568-6510
David N, Engelbrecht, Ed.S. Mr, Jay Mullens, Ed.S.
Superintendent Principal

April 28, 2025

Board of Education District #154 and Superintendent Engelbrecht,

In January the BOE approved my recommendation to solicit bids for Sealcoating, with an optional bid for the
application of asphalt rejuvenation. This recommendation followed our discussion on the need for protecting the
pavement and adhering to an ongoing regimented plan for sealcoating about 12 months following the application of
the new asphalt in the summer of 2024. Facility Operations Supervisor, Don Swanson, and I requested proposals for
all of the areas that were completely removed and resurfaced last summer, which included all of our parking lots, the
perimeter roadway surrounding the parking lots, and the Circle Drive. In addition, we sought optional bids for
sealcoating the remaining areas of walkways and parking lots between our campus and Marengo Community Middle
School as these have not been done for some time and are beginning to show their own wear and tear.

We would like to make a recommendation to the BOE to award the base bid, including the optional bid for
sealcoating, to Garelli Pavement Service (GPS) for a total price of $49,443.00.

e The base bid includes sealcoating of the areas completed in the summer 2024 project for a total of
$33,902.00: Southeast Parking Lot ($11,568.00), Northeast Parking Lot ($6,306.00), Southwest Parking
Lot ($6,070.00), and the Roadway/Perimeter Parking/Circle Drive ($9,958.00).

e The optional bid was priced at $0.13/square foot for a total of $15,541.00. This includes approximately
124,331 square feet to sealcoat the walking paths to/from the stadium and high school, the walking paths
connecting the middle school to the high school, the handicapped lot adjacent to the Concession Stand, and
the perimeter around the track located at the football field.

After researching and learning more about asphalt rejuvenation, Don and I do not feel the monetary investment
justifies the potential gains. The one bid submitted by SKC Construction, Inc. was around $38,982.32 to apply
reclamite to the areas addressed last summer, which would need to take place prior to sealcoating. Working with
two different construction companies in tandem to ensure the timing of all aspects and in general, carrying out the
project in an efficient manner, poses concern. More importantly, this cost is approximately 78% of the total cost of
the combined base bid and optional bid from our lowest bidder. Through Don’s networking meetings in the county,
most districts are not choosing to proceed with this application given it may or may not add about 5-7 years of
lifespan to the pavement, and it would require us to continue to re-apply the asphalt repairing agent after the first 5
years.

Sincerely,

ﬂ%mc:%‘u@

Dr. Angela M. Fink
Assistant Superintendent

“Where learning is valued and excellence is the standard”



Type of Project (RFP Bid vs Bid): Bid

Project Name: Sealcoating
(optional - sealcoating walking paths & asphalt rejuvenation)

Project Number: 2025-0423-08
Date/Time: Wednesday, April 23, 2025 at 8:00 am

MARENGO COMMUNITY HIGH SCHOOL
110 FRANKS RD
MARENGO, IL 60152 815-568-6511
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Gaard, Inc. X X | X | X | x |wo $47,914.81 $16,032.97 $8,400.79 $8,924.67 $14,556.38 $0.18/sq. ft. $0.18/sq. ft. N/A
$0.125/sq. ft.
. . (124,331 sq ft)
GPS - Garelli Pavement Service X X | x| x|x $33,902.00 $11,568.00 $6,070.00 $6,306.00 $9,958.00 $0.13/sq. ft. | =$15,541.00 N/A
N/A -
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Hastings Asphalt Services, Inc. X | X | x| x|x]|x|x]|wo $80,323.84 $15,988.60 $7,593.60 $9,499.85 $16,584.51 Bids $30,657.28 sealcoating
SKC Construction, Inc. X | X | X | X |sDs N/A $13,206.53 $6,655.67 $7,722.24 $21,606.27 $0.125/sq. ft. | $0.135/sq.ft. | 1.375/sq.yd.




MARENGO COMMUNITY HIGH SCHOOL

District #154
110 Franks Road Marengo, Illinois 60152
Phone 815-568-6511 www.mchs154.org Fax 815-568-6510

\Z

David N. Engelbrecht, Ed.S. Mr. Jay Mullens, Ed.S.
Superintendent Principal

DATE: April 25, 2025
TO: Members of the MCHS School Board
FROM: Jay Mullens, Principal

I stand before you today with immense enthusiasm to present an exciting and transformative
project for our main gymnasium: the installation of two state-of-the-art LED video boards,
complete with integrated shot clocks. This initiative promises significant benefits for our athletic
programs, our students, and the entire Marengo Community High School.

This project has already received a generous initial investment of $40,000 from our dedicated
MCHS Booster Club, demonstrating their unwavering commitment to enhancing the MCHS
experience. Their contribution is a testament to the collaborative spirit that defines our school.

The proposed installation involves two high-definition LED video boards. The primary display,
measuring an impressive 8' x 14', will be strategically positioned on the east side of the
gymnasium, replacing the current, outdated scoreboard. This larger screen will offer a dynamic
platform for game scores, captivating visuals, and engaging content. Complementing this, a
second video board, measuring 6' x 9', will be suspended from the rafters on the west side,
providing optimal viewing for the home side of the gymnasium. Both boards come with a robust
10-year warranty, ensuring their longevity and reliability.

What makes this project truly remarkable is the innovative partnership we have forged with
Power Ad (https://www.poweradcompany.com/our-team). Through this collaboration, MCHS
will incur zero upfront costs for the purchase and installation of these cutting-edge video
boards. Power Ad specializes in procuring local and regional advertising opportunities, and
under our agreement, the revenue generated from these advertisements will be shared between
MCHS and Power Ad.

Our contract with Power Ad is structured to run concurrently with the 10-year warranty of the
video boards, ensuring a long-term and sustainable partnership. Power Ad's projections indicate
that they aim to generate enough advertising revenue within the first three years of the contract to
completely pay off the cost of the LED video boards.

Once this milestone is achieved, MCHS will unlock a significant new revenue stream. These
funds can then be strategically reinvested in other crucial school initiatives, such as the exciting
prospect of acquiring a new video board for our football field, further enhancing the experience
for our student-athletes and fans.

“Where learning is valued and excellence is the standard”



Beyond the financial advantages, the installation of these video boards with integrated shot
clocks will provide numerous benefits:

e Enhanced Athletic Experience: The vibrant displays will elevate the atmosphere of all
sporting events, creating a more engaging and exciting environment for our athletes,
students, and the wider community. The integrated shot clocks will ensure fair and accurate
gameplay for basketball and other sports.

e Increased School Spirit and Engagement: The boards can showcase student
achievements, school announcements, upcoming events, and engaging video content,
fostering a stronger sense of school pride and unity.

o Educational Opportunities: The technology offers potential learning opportunities for
students interested in media production, graphic design, and sports management.

e Community Visibility: The advertising displayed on the boards will provide valuable
exposure for local businesses, strengthening the connection between the school and the
Marengo community.

We have carefully reviewed the contract with Power Ad and believe it presents a fiscally
responsible and mutually beneficial opportunity for Marengo Community High School. We are
confident that this project will significantly enhance our athletic facilities, enrich the student
experience, and create new avenues for financial sustainability.

We respectfully request your approval to move forward with this exciting Video Board Project in
partnership with Power Ad. We are eager to bring this vision to life and witness the positive
impact it will have on our school and community. The detailed contract with Power Ad will be
provided to you at the board meeting.

Thank you for your time and consideration.
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BOARD OF EDUCATION Marengo Community High Sch(l)(l):)l‘)rislrli(ct I#i 153
ranks Roa
MEETING - AMENDED Marengo, 11. 60152

Monday, April 14, 2025 6:00 PM

Jodie Kanaly: Present, Anthony Martin: Absent, Farrah Ranzino: Present, Candice Samuelson:
Present, David Schultz: Present, Shane Spring: Present, Todd Volkening: Present. Present: 6,
Absent: 1.

Staff Attendance: David Engelbrecht, Superintendent
A. Call to Order at 6:05pm

B. Recommend a motion to amend the agenda as presented. This motion, made by Jodie Kanaly
and seconded by David Schultz, Carried.
Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson: Yea,
David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea
Yea: 6, Nay: 0, Absent: 1

C. Executive Session to discuss Litigation. 5 ILCS 120/2(c)(11), Student disciplinary cases. 5
ILCS 120/2(c)(9), Personnel 5 ILCS 120/2(c)(1). The purchase or lease of real property. 5
ILCS 120/2(c)(5)The setting of price for sale or lease of property owned by a public body. 5
ILCS 120/2(c)(6).

D. Returned from Executive Session at 7:02pm

E. Recommend possible action as a result of executive session.
Resume Regular Session at 7:05pm.

Staff Attendance: Angela Fink, Assistant Superintendent; Jay Mullens, Principal; Danielle
Rudsinski, Business Manager; Dan Kane, Chief Technology Officer; Tim Schroepfer, Network
Administrator; Rob Mansfield, Math Division Chair

F. Introduction of Guests — See attached list

G. Public Comments (3-5) minutes.

H. Consent Agenda
Motion to approve the consent agenda items as presented. This motion, made by Jodie Kanaly
and seconded by Shane Spring, Carried.
Anthony Martin: Absent, Jodie Kanaly: Yea, FFarrah Ranzino: Yea, Candice Samuelson: Yea,

David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea
Yea: 6, Nay: 0, Absent: 1

H.1. Read and approve the minutes of the regular and executive session of the March 17,
2025 meeting.

H.2. Recommend approval of the Quarterly Report of Pupils No Longer Enrolled in School.



I. New Business

I.1. Recognition of Katie Palek as the first CTE Teacher at MCHS to have her curriculum
earn the ISBE College and Career Pathway Endorsement.

Motion to table agenda item until the next meeting. This motion, made by Candice
Samuelson and seconded by Shane Spring, Carried.

Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson:
Yea, David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

I.2. Recognition of Dan Kane and Tim Schroepfer for earning their Level 2 Google
Administrative Certification.

I.3. Recommend a motion to hold a public hearing on May 15, 2025 regarding Life Safety,
Building, and Capital Projects.

Motion to hold a public hearing on May 15, 2025, regarding Life Safety, Building, and
Capital Projects. This motion, made by Jodie Kanaly and seconded by Candice Samuelson,
Carried.

Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson:
Yea, David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

L.4. Presentation by Principal Jay Mullens and Interventionist Sarah Joustra on math
instruction and interventions.

L.5. Presentation of Math Textbooks and recommend placing them on display for 30 days.

I.6. Recommend approval to request bids for replacement of lighting in outdoor public
spaces, walkpaths and entrances near the building, and selected classrooms, offices, and
conference rooms.

Motion to approve to request bids for replacement of lighting in outdoor public spaces,
walkpaths and entrances near the building, and selected classrooms, offices, and
conference rooms. This motion, made by David Schultz and seconded by Shane Spring,
Carried.

Anthony Martin: Absent, Jodic Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson:
Yea, David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

1.7. Recommend approval of changes to the Custodian Job Description.

Motion to approve changes to the Custodian Job Description. This motion, made by Farrah
Ranzino and seconded by David Schultz, Carried.

Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson:
Yea, David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

1.8. Recommend approval of the personnel report as presented.
Motion to approve personnel report as presented.
e Resignations
o Jeff Parsons, Security Officer
o Hires



o Eduwigis Zarinana, Administrative Secretary - $20/hour
o Darcia Carberry, Interventionist - M/8
o Leaves

This motion, made by Shane Spring and seconded by Jodie Kanaly, Carried.

Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson:
Yea, David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

1.9. Recognition of ComEd Energy Efficiency Champion status.

J. Superintendent Report
o April Newsletter

Economic Interest Filing
o Candy and Shane still need to file
o Communications

House Bill 1237

Upcoming Dates:

o April 18 - Non-Attendance Day

o April 23 - Early Dismissal 11:25am
| o April 26 - Prom
o April 28 - BOE Meeting

K. Recommend a Motion to resume Executive Session at 9:00pm. This motion, made by Shane
Spring and seconded by Jodie Kanaly, Carried.

Anthony Martin: Absent, Jodie Kanaly: Yea, Farrah Ranzino: Yea, Candice Samuelson: Yea,
David Schultz: Yea, Shane Spring: Yea, Todd Volkening: Yea

Yea: 6, Nay: 0, Absent: 1

L. Returned from Executive Session at 10:10pm

M. Adjournment at 10:17pm

|
i
|
|
Signed:
|
|

Todd Volkening, President Jodie Kanaly, Secretary
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3765

4/25/2025

MARENGO COMMUNITY HIGH SCHOOL DISTRICT 154

28-Apr-25

MARENGO COMMUNITY HIGH SCHOOL DISTRICT 154 is hereby authorized to draw warrants
against MARENGO COMMUNITY HIGH SCHOOL DISTRICT 154 funds for the sum of xxx,xxx.xx on
account of obligations incurred for value received in services and for materials as shown below for the
period of April 2025 to be paid on April 28, 2025, not including the second payroll for April

Todd Volkening President

Jodie Kanaly Board Secretary

MARENGO COMMUNITY HIGH SCHOOL - District 154

Apr-25

Education Fund

Building Fund

Transportation Fund

Retirement Fund
Sub Total

Tort Fund

Bond Fund

Site Fund

Capital Projects

Totals

District Bills Payroll 1 Payroll 2 * P-Cards EFT/ ACH Totals

$480,447.49 §$ 291,280.45 $439,587.91 $ 13,253.03 $17,610.13 $1,242,179.01
$54,723.62 18,155.65 22,370.28 4,537.00 $ 23,334.49 123,121.04
$120,671.08 7,070.97 10,284.88 940.73 $ 30.00 138,997.66

$ 0.00 8,911.65 18,924.04 - $ - 27,835.69
$655,842.19  $325,418.72 $491,167.11 $18,730.76 $40,974.62 $1,532,133.40
607,039.00 1,596.00 - 608,635.00
1,262,881.19 325418.72 491,167.11 20,326.76 40,974.62 2,140,768.40




Marengo Community High School District 154

Voucher Detail Listing Voucher Batch Number: 1351 04/29/2025
Fiscal Year: 2024-2025
Vendor Remit Name QTY PO No. Invoice Account Amount
Description Vendor # Invoice Date
A Parts Warehouse PARWARE
Check Group:
Microphone 10 190875 40.0000.2550.410.00.01 $169.10
4/14/2025
Fuel Door Latch 10 191130 40.0000.2550.410.00.01 $46.29
4/21/2025
Check #: 0
POl/InvoiceTotal: $215.39
Vendor Total: $215.39
Advanced Turf Solutions
Check Group:
Grounds IPM 1 250085 S01271420.1 20.0000.2540.320.00.01 $15,194.25
3/7/2025
Grounds IPM 1 250085 S00271420.2 20.0000.2540.320.00.01 $1,492.15
3/20/2025
Check #: 0
POl/invoiceTotal: $16,686.40
Vendor Total: $16,686.40
AHWLLC
Check Group:
Gator Parts 10 12088401 20.0000.2540.410.00.01 $167.45
3/28/2025
Check #: 0
PO/InvoiceTotal: $167.45
Vendor Total: $167.45
Alexander Leigh Center for Autism
Check Group:
Credit Memo 10 4679 CR 10.0000.1912.670.00.01 ($1,256.00)
4/21/2025
Printed:  04/24/2025 4:14:.04 PM Report:  rptAPVoucherDetail 2024.1.41 Page: 1



Marengo Community High School District 154

Voucher Detail Listing Voucher Batch Number: 1351 04/29/2025
Fiscal Year: 2024-2025
Vendor Remit Name QTY Invoice Account Amount
Description Vendor # Invoice Date
March 2025 Tuition 5153 10.0000.1912.670.00.01 $9,744.48
3/31/2025
April 2025 Tuition 5182 10.0000.1912.670.00.01 $12,180.60
4/30/2025
Check #:. 0
PO/InvoiceTotal: $20,669.08
Vendor Total: $20,669.08
All American Sports Corp RIDALL
Check Group:
Football Wqupment Reconditioning 952264611 10.0000.1500.411.00.01 $5,846.05
3/13/2025
Check #: 0
PO/InvoiceTotal: $5,846.05
Vendor Total: $5,846.05
Alpha Baking Co, Inc ALPBAKI
Check Group:
Buns 250038070017 10.0000.2560.410.00.01 $107.94
4/10/2025
Buns, Sandwich Bread 250038073013 10.0000.2560.410.00.01 $175.56
3/14/2025
Buns, Sandwich Bread 25