
To view this meeting, the livestream link is: https://vimeo.com/event/729428

To make a public comment, the call in number is 

(US)    1 561-408-9332 PIN:  349 564 916 #

Special Newtown Board Of Education Ad Hoc Facilities 
Planning Committee
July 6, 2026

Council Chambers
3 Primrose St.
Newtown, CT 06470
4:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together.

AGENDA

1. Call to Order

2. Consultant—Facilitated Discussion on Committee Priorities and Decision-Making Criteria

3. Public Participation

4. Adjournment

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  Per Board Policy 9325, we request that speakers be respectful and limit 
comments to not more than three minutes, and we note that public complaints about employees are not permitted during 
meetings. All such concerns should instead be submitted to the Superintendent.  During the second Public Participation, 
commentary may address the agenda or may introduce issues for the Board to consider in the future.  The Board does not 
engage in dialogue during either public comment period.  If you desire more information or answers to specific questions, please 
email the Board:  NewtownBOE@newtown.k12.ct.us

https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us


Facilities Planning Committee Meeting

May 27, 2026













































Review the Charge of the Committee



❏ Establish a Vision for Future-Ready Learning Environments

❏ Develop a forward-looking vision for district facilities and learning 
spaces that support instructional excellence, student wellness, 
safety, collaboration, innovation, and community use.

❏ Ensure alignment between facilities planning and the district’s 
Strategic Plan, Portrait of a Graduate competencies, and evolving 
educational practices.

❏ Consider how grade configurations, program delivery models, and 
space utilization may support or constrain the district’s long-term 
goals.



❏ Review and Synthesize Existing Information

❏ Review and synthesize prior district studies and data, including but not 
limited to:
❏ Facilities Conditions Assessment
❏ Space Utilization Study
❏ Enrollment projections
❏ Capital improvement planning documents

❏ Identify strengths, constraints, and gaps in the existing information base.
❏ Determine whether additional data or analysis may be required to support 

informed decision-making.



❏ Engage Stakeholders and the Community

❏ Communicate the Committee’s purpose, process, and emerging 
thinking to key stakeholders and the broader community.

❏ Provide structured opportunities for engagement and feedback, 
which may include school site visits, public, staff and student 
input sessions, surveys and collaboration with community 
groups.

❏ Consider and reflect community input in the development of 
priorities and recommendations.



❏ Identify Strategic Priorities for Further Exploration

❏ Develop and apply clear criteria to evaluate potential facilities 
initiatives.

❏ Based on facility conditions, educational alignment, financial 
considerations, and community input, identify priority areas that 
may warrant deeper exploration in a subsequent phase of work.

❏ Recommend which facilities projects, renovations, replacements, 
system upgrades, reconfigurations, or broader planning efforts 
should advance for additional study or cost analysis.



❏ Recommend Next Steps and Implementation Pathways

❏Outline potential pathways for advancing the district’s 
facilities vision, which may include phased capital 
improvements, targeted building projects, or a broader 
planning effort.

❏ Identify the logical order of next steps, the points at 
which Board action would be required, and the formal 
approval processes necessary to advance the work.



Discussion 



Nam
e/C

rite
rio

n

J B
arl

ow

B R
ub

en

B W
alc

za
k

J F
on

ov
ic

T G
ou

ve
ia

J I
bb

its
on

K G
alt

eri
o

OPTION 1: RENOVATE EXISTING 7-8 MS
Educational Considerations
Fiscal Considerations
Political Considerations
OPTION 1 TOTAL 0 0 0 0 0 0 0

OPTION 2: BUILD NEW 7-8 MS
Educational Considerations
Fiscal Considerations
Political Considerations
OPTION 2 TOTAL 0 0 0 0 0 0 0

OPTION 3: BUILD NEW 6-8 MS
Educational Considerations
Fiscal Considerations
Political Considerations
OPTION 3 TOTAL 0 0 0 0 0 0 0

OPTION 4?
Educational Considerations
Fiscal Considerations
Political Considerations
OPTION 3 TOTAL 0 0 0 0 0 0 0
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The Future of Facilities and Education in Newtown

1. Educational Considerations

a.  Alignment mission, vision, POG

b.  

c.  

d.  

e.  

2. Financial Considerations

a. ROI

b.  

c.  

d.  

e.   

3. Political Considerations

a.  Public perception of building value

b.  

c.  

d.  

e.  
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