To view this meeting, the livestream link is:
To make a public comment, the call in number is

(US)

BOE CFF Sub Committee Meeting-LOCATION CHANGE BOE Conference Room 1
June 24, 2026 Municipal Building
3 Primrose Street
Newtown, CT 06470
6:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our
work together.

AGENDA

1. CALL TO ORDER
2. PUBLIC PARTICIPATION
3. NEW BUSINESS
A. Approval of BOE CFF Subcommittee Minutes of April 21, 2026
Itemized Estimates with Transfers for May 2026
OPEB Explanation
Mitchell Fuel Contract Extension for the 2026-2027 school year.
Facilities Update
1. Recap of '25-'26 Capital Projects

moo

2. Preview of Expected Summer Projects
4. PUBLIC PARTICIPATION
5. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda. After being recognized,
please state your name and address for the record. Per Board Policy 9325, we request that speakers be respectful and limit
comments to not more than three minutes, and we note that public complaints about employees are not permitted during
meetings. All such concerns should instead be submitted to the Superintendent. During the second Public Participation,
commentary may address the agenda or may introduce issues for the Board to consider in the future. The Board does not
engage in dialogue during either public comment period. If you desire more information or answers to specific questions, please
email the Board: NewtownBOE@newtown.k12.ct.us



https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us

Newtown Public Schools
BoE CFF Subcommittee Minutes
April 21, 2026 | 6:00 PM
BOE Conference Room #2

Members Present
Alison Plante, Melissa Beylouni, Anne Uberti, Tanja Gouveia, John Barlow, Steve Goodridge (BOF)

Members Absent
Shannon Tomai

Call to Order
Mrs. Plante called the meeting to order at 6:03 p.m.

Public Participation
There was no public participation.

New Business

Approval of Previous Meeting Minutes
Mrs. Beylouni moved to apptove the BOE CFF Subcommittee Minutes of March 16, 2026. Mrs. Plante
seconded the motion. All\members voted in favor, and the motion passed.

March(Itemized Estimates Report
Ms.'Gouveia presented the third-quarter Itemized Estimates Report for the period ending March 31, 2026.

The district has expended approximately $62 million, with an additional $23.6 million encumbered,
totaling $86 million or 93.76% of the total budget. With $5.4 million in anticipated obligations, the
projected year-end balance is $295,065, representing 99.68% of the total budget expended. The
anticipated balance decreased by $7,700 from the prior month and by $14,657 over the last three months.

Key updates included:

e Certified salary accounts increased by $59,142, including adjustments for homebound tutors and
substitute staffing.

e In our Non-Certified salary account Special Education Services decreased by nearly $30,000 due
to the hiring of three new Behavior Technicians while Custodial overtime increased due to
coverage for employees on FML leave.

e Salary accounts overall remain in a strong position with a projected year-end balance of
$140,083.

e No changes in Employee Benefits. FICA and Medicare will be looked at again in another month
to tighten up before we close in on year-end.

e Professional services increased due to attorney fees related to negotiations with Behavior
Technicians.

e In Other Purchased Services our Contracted Services subaccount increased by $30K.
Transportation decreased by $18K due to a student who was sharing a ride and is now on his own
due to a change in schools. In communications we continue to keep reducing the analog lines but
with Frontier’s rate increase in January this account had resulted in a deficit, at this time the
deficit has been removed.

e In our Supply account, natural gas continues to show a deficit due to high demand and rising
costs, while electricity shows a surplus due to virtual net metering credits.
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e A small revenue was received in our tuition accounts.

No additional questions or comments were raised regarding the financial report.

Healthy Food Certification
Ms. Gouveia provided an overview of the Healthy Food Certification process and the National School
Lunch Program.

The Board will be required to approve two motions at the May Board meeting:
1. Confirmation that the district will comply with Connecticut Nutrition Standard Guidelines.
2. Approval allowing the sale of non-compliant foods and beverages to students outside the regular
school day or on weekends.
3. Approved Board meeting minutes and motions must be submitted to the State before the end of
June to complete certification.

Chartwells Contract Renewal
Ms. Gouveia reported that the 20262027 school year will be the final year of the current Chartwells
contract.

The fourth renewal with the State is due by the end of June. The Consumer Price Index (CPI) rate for
2026-2027 is 3.9%, which is the maximum allowable increase for administrative and management fees.
These fees represent Chartwells’ revenue, as they do not profit directly from food sales.

A meeting with Chartwells will be scheduled in the coming weeks to finalize the renewal.

Non-Lapsing Account Update
Ms. Gouveia reviewed updates to the non-lapsing account.

e Middle School air conditioning installation remains an ongoing project, with $35,811 spent to
date and an additional $15,000 anticipated to complete the remaining two rooms.
e The final cost for the workflow analysis with CLA is $25,725.

The remaining balance in the Non-Lapsing Account is now $298,257 for general use.

Facilities Update

Summer Projects and RFP Timeline
Mr. Barlow reviewed summer projects and timelines, including:

¢ Middle Gate School Millwork: Planning is underway with the principal, teachers, and vendor to
develop classroom millwork improvements.

e Newtown High School Pool Restoration: A consortium quote was received for $628,000, slightly
under the $640,000 allocation. No contingency is included, and additional drainage issues may
arise once work begins.

e High School Fire/Intrusion Alarm: Estimated at $212,000 and will move to RFP due to lack of
available State contractor or consortium.



e High School HVAC Project: Estimate remains at $2.3 million with no increase from Trane.
Pending referendum approval, authorization will proceed to secure pricing.

¢ HOM School Paving: Coordination is underway with Public Works and oil tank removals.

e Middle Gate Bathroom Renovations: Estimated at $19,000 per single-stall unit, allowing for 11
units under the $220,000 allocation. Two units have been completed successfully.

e Pool Air Handler Project: Vendor meetings are underway for a turn-key consortium project
planned for 2028.

New Water Testing Requirements
Mr. Barlow discussed new State of Connecticut requirements for PFAS (microplastics) water testing.

HOM School has two water entry points and is classified as having its own water system. Annual testing
will be required for each entry point at a cost of just over $1,000 per test.

These expenses will be included under the Professional Services budget line for water testing. Annual
reports will be posted publicly on the district website. This new State requirement is expected to
significantly increase costs moving forward.

Middle School Air Conditioning Update
Mr. Barlow reported continued progress on the middle school air conditioning installation.

C-wing classrooms are now fully wired.

Approximately 80% of the building installation is complete.

Fifteen additional units are expected next week.

The chorus room requires mini-split units due to the lack of accessible windows and room size
limitations.

The initial estimate for the two mini-splits is $17,000, though efforts are being made to reduce the cost.
The total project was originally approved for $60,000 and is now projected to remain around $50,000,
even with the additional mini-splits included.

Public Participation
There was no public participation.

Adjournment
Mrs. Plante moved to adjourn the meeting. Mrs. Beylouni moved the motion, and Mrs. Plante seconded.
All members voted in favor.

The meeting adjourned at 6:49 p.m.

Respectfully Submitted,
Joanne Morris

THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APPROVAL OF THE BOE CFF SUB
COMMITTEE



NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
MARCH 31, 2025

Quarterly Financial Update — January — March 2026

The third quarter financial report provides a year-to-date snapshot of district expenditures,
encumbrances, and anticipated obligations. To reflect a more accurate projection of our year-end
position, most of the unencumbered balances are accounted for in the anticipated obligations column
and projected as a “full-spend”.

During the month of March, the district expended approximately $6.2 million on all operations. Of this
amount, $4.4 million represented salaries and $1.8 million covered all other expenditure categories. At
this time, overall spending trends appear to be within normal limits.

Year-to-date, the district has expended $62,365,435. An additional $23,650,090 is currently
encumbered, and we anticipate approximately $5,434,054 in remaining expenditures through year-end.
Based on current projections, the district is expected to close the fiscal year with a balance of
approximately $295,065, representing 99.68% of the total budget expended.

Over the past three months, the projected year-end balance has decreased by $14,657 and over the prior
month, the balance has decreased by $7,785. While this reflects a relatively minor net change, there have
been notable fluctuations across multiple budget accounts as projections have been refined and
expenditures have been aligned with operational needs.

Key Financial Highlights

SALARY ACCOUNTS

e Overall Position: The overall salary account balance remains positive, with adjustments occurring
across a variety of accounts. These changes are primarily attributable to ongoing refinements and
timing-related factors typical for this point in the fiscal year.

o Certified Salaries:
Over the prior month, the balance within these accounts increased by $59,142. The majority of
this increase can be attributed to adjustments for homebound tutoring and the cost of
substitutes. These areas are routinely refined as we approach year-end as actual needs will
differ from initial projections.

o This year, we were able to fill just about all building sub positions, as the job market has begun
to rebound and Newtown is once again gaining recognition as an employer. This represents a
notable improvement from two years ago, when hiring was particularly challenging, and even
last year remained difficult. With these positions filled, the district can reduce its reliance on
daily subs, resulting in a more cost-effective and efficient coverage model. As a result, we have
adjusted the daily subs expense line to more accurately align with actual spending trends.



Non-Certified Salaries:

While the balance within the non-certified group remains strong, it has decreased over the
prior month primarily due to the onboarding of three new behavior technicians (resulting in a
decrease of approximately $30,000), and an increase in estimated custodial overtime costs,
currently having three custodians out on FMLA leave. In accordance with contractual
requirements, these positions must be backfilled during their absence, resulting in temporary
cost increases.

EMPLOYEE BENEFITS

There have been no significant changes in employee benefits over the past month. We continue
to project a deficit in both FICA and 401(a) pension accounts; however, these accounts will be
recalculated in April and May to reflect updated payroll data and year-end projections.
Adjustments were made to these accounts last month as part of our normal recalculations.
Again, this is an area of the budget that routinely changes throughout the year and must be
updated to capture current expenditures.

PROFESSIONAL SERVICES

Within professional services, the projected cost for attorney fees has increased by
approximately $13,000 over the past month due to the scheduling of a mediation session as part
of ongoing contract negotiations with our behavior technicians. This process has been
underway for nearly a full year, and the additional costs reflect efforts to bring the matter to
resolution.

PURCHASED PROPERTY SERVICES

There have been minor adjustments within purchased property services. A small balance
remains in building contracted services, as all contracts have been either paid or fully
encumbered. We also anticipate a modest balance in water accounts, though this may change as
irrigation season begins.

Building site and emergency repairs, which often function as a contingency line due to its
variability, is currently projected to be fully expended by year-end. While this account has
historically been over-expended, current spending trends indicate it is on track to remain flat.
However, due to the aging condition of district facilities and the unpredictable nature of
weather-related impacts, we continue to closely monitor this account through year-end while
maintaining a cautiously favorable outlook.

OTHER PURCAHSED SERVICES

Contracted Services

Within contracted services, we have included an additional anticipated obligation of
approximately $30,000 to cover behavior technician contracted services through year-end.
Although three new technicians have been hired, we are contractually obligated to maintain
service due to a three-month contractual requirement from each employee’s date of hire.



e Transportation Services
In transportation, the projected outlook has decreased by approximately $18,000 due to an
outplaced student transferring to a new school. Previously, the student was able to share a bus
route with other students; however, as a result of the transfer, a dedicated route is now required.

e Communications
Under communications, the account has shifted into a negative position, primarily driven by
legacy telephone lines. The district has been actively working to eliminate these analog lines due
to their significant cost. Although some savings were achieved earlier in the year, a rate increase
implemented by Frontier in January has resulted in a current deficit in this account. Efforts to
reduce and phase out these lines will continue into next year.

SUPPLIES

e FElectricity
Our supply accounts continue to show a surplus, driven primarily by electricity. This is the
opposite of last year, when these accounts experienced a significant deficit due to increases in
public benefit charges, combined with a decrease in virtual net metering credits. Those charges
have since been reduced and our virtual net metering credits have rebounded. It is important to
note that the electric budget was developed based on prior-year expenditures, as volatility in the
market led to uncertainty in future projections.

e Natural Gas
We are currently experiencing the opposite trend in our natural gas accounts. A colder-than-
normal winter, combined with volatility in the commodity market, has significantly driven up
demand. Over the past few months, we have experienced an increase of more than 70%. With
warmer weather now arriving, we are optimistic that the Costs will begin to level off moving
forward. )

REVENUE

We have received a total of $28,650 in tuition revenue, $4,040 in miscellaneous, and $2,117 for the sale
of old equipment for a grand total of $34,807. This revenue belongs to the Town and will be remitted in
accordance with established practices.

Tanja Gouveia
Director of Business & Finance
April 13, 2026



%8966  S90°S6T $  bSO'vEY'S $ 6II6TLS $  060°0S9°€T § SEP'SILTY $ vPOPPLI6 $ 0 $ vyo'vrL'le $ ovI'vor'L8 S TV.LOL ANVID
88G°0L1 $ SursdeT-uoN 03 19Jsuell, 006

%8966 S90°S6T § PSOVEY'S $ 6IT'6TL'S §  060°0S9°€T §  SEP'SIETY $ vObPLT6 $ 0 $ vPI'PPLI6 $ TSS'EET'L8 S 1ADANG TVD0T1 TVIOL
(926°7) $ agyl - rausnipy

%000 000°001 g - $  000°001 $ = S - $ 000001 $ - $ 000001 $ - $ ADNIAODNLLNOD @4 TVIOTdS 016

%00°00T = $ 19¢91 $  T9€91 $ 8081 § 9L£]9 $ ppsos $ - $ pbso8 § 8599L $  SNOINVTIADSIN TvL0LdNS

%00°001 - $ 19€'91 $ 19€91 $ 808°'1 §  9LER9 $ tbs98 8 g $ vps9R § 859'9L g sdiysisquiapy

SOOANVTTIDSIN 008

%IL'66  SIEY $ 089°LIT § S66°811 § WKl $ 1sy'06l § SILESy s - $ SIL'esy $ 0L0°16€ S ALIAdOUd TVI0LANS

%eyis S $ p8E § 669°C $ TLI'L $ 8K0'lY $ 61605 $ - $ 616%S $ 091°'1L S juowdinby 12410

%00'001 = $ 967911 $ 967911 $ 00I°LEl $  cov'6pl $ 66LTOV $ - $ 66L°T0F $ 0I6%61¢ $ uowdinby AZojouyos,
AldMAdOdd  00L

%LSL6  L6V°98 $ 888776 $ S8E°600°T $ 80Y9LI 8 T8LTLET $ vLS‘8SS‘E $ TIL'S $ €98°%6bSE § vse‘eer'e $ SAI'1ddAS TVL0LENS

%8r'86  000'E $ 906°CE $ 906°SE $ €9S°L $ oveest § 818°961 § = $ 818961 $ 168'LL $ $00q3%a,

%00°001 = $ (69L) $ (69L) $ - $ 065651 § 178'8S1 $ - $ 128'8S1 $ olr'eet $ “dinbg 3 SA[O1Y2A 10] JonT

%00°001 - $ 6bpST $  6hp'Sl $ - $ 96585 $ SYo'vL $ - § SYO'vL $ €El'l $ [10 Sunesy

%521 (000°56) $ 69v'Trl $ 69%'Ly $ - § 1esHTE $ 000°TLE § = § 000°TLE $ 8LSLbE $ sep [elmeN % auedoig

%8098 000°081 $ vL8SIY $ vL8'S6S $ - $ TLL'9GY $ 9¥9°'76T°1 $ - $ 9v9T6Tl $ ¥S0TLTI $ oo

%pr'001  (€0S°1) $ TeLsy $ 8Ly $ T68°LT $ 08819 $ 000°€vE $ - $ 000tV $ 0010vE $ sanddng jueld

%00°001 - $ LLOOE $ LLO'OE § €8s $ 99svEl $ SLy'eTT s - $ SLY'ETT $ 8F1EsT §  sonddng 2550 % [IIPSN ‘dlemyjos

%00°001 = $ 0S1'8€C $ 0S1°8€C $ 0Z1'T8 $ 66V°LLS $ 69L°L68 $ 1IL8 $ 850°688 $ ObETLS $ safddng Areiqry 7 [euononnsyy
SAITddNS 009

axd AONVIVA ~ SNOILVOITHO  HAONVTIVE ATDNNONA AANLIANAIXE 1a9dang 9707 5702 Lasang ST0T - vT0T AMOOALYD ASNAIXA AAOD

% aaLIArodd  CALYAIDILNY aix INTHIND SYAASNVIL QdA0¥ddY  AAANHIXA 121rdo

arLx 9707 -ST0T

9707 ‘T€ HOUVIN ONIANT HINOW THL 304
LIOdTT AAVININAS LADANI 97-S20T
NOLLVIONAJH 40 AIVOd NMOLMIN



%9L66  €80°0F1 $ b88'b9S $ LI6'YOL $ LLS'PEG6Y $ 16T°T09°9€ $ PESIVTLS $ us $ PESIPTLS $ T10T'8ET9S S SARIV'IVS TV10LdNs
%0166 665°6T1 $ 996601 $ S95°6€T § PTOTTY'Y $ 6L8'80L°6 § 89Y°0LEW] $ SLY'6S $ €6601EPI $ 900°168°€1  $ SANVTYS QIILILITD-NON
%SUTIL  (895°€) § 9€L'¥1 $ L9111 $ - $ ££8°0C $ 000°TE $ - $ 000°TE $ 0T9'SH $ 09y 7 SBJ/SANIANDY ALY
%31l (TIE'SE) $ 0086t $ 88t s - § TISHPT $§ 000°6vT $ - $ 000°6vC § L6¥'LLT $ SWINSAQ JUIEA 29 [BIPOISND)
%19LL  SIY'IE $ vreiee $ 659°69 s - $ SS9°0L $ vieopl $ - § vigovl $ 7950zl $ "H8)-UON - JIOM BUXY
%8Y'66  EIL'E $ 888°1 $ 009° $ 9TTEVT $ 09LY9Y $ 985°€IL $ L96EE $ 619°6L9 § PSLSEL $ 30UEPUSNY % SALIR[ES ALIN03S
%s086  185'LE $ 65£'8C $ 0¥6's9 $ ¥56'819 $ 1TE8ET] $ SITETE'l $ 9LE€S $ 6E8°698°1 $ 0TTOVL $ SoLIE[eS SOA UohEoNpy jeroads
%IP'L01  {LT8'F1) $ (Sep89) $ (297°¢8) $ 89796 $ 856'981 $ 96661 § 18¢ § €£85°661 $ 9TT6LI $ SoLIR[eS qO[/1921e))
{0/AIQ# - $ - $ - s - s - g - § (evLELD) § EpL'ELT $ - $ (py payiIap-uoN
%sy66  OLY'61 $ (000°6) $ OLYOT $ SPITrO'l $ SOI'SLY'C $ TTLLTs'e $ 090°C $ 199°5Ts'e $ LSEBLY'E $ soLte[eg JUIBIA] 79 [E1pOISN)
%6L'L6  101°€T $ 00s9 $ 109°6T § LIL'8LE § LOP'8E9 $ STL'9YOT $ 018 $ SIESHO'T § TSS'IL6 $ SIOSIADY [EOIP3A % SOSION
%0166 0EL'8T § 0866 $ TIL8E $ 999°5L0°1 $  985°890°C $ 796'781°E § 16¥°LTT $ 1L¥'SS6'T $ 895°686°C $ SI0jEoNpaEIEd
%ze0ol  (09t°L) $ 00L $ (09L°9) $  L9S'YTL § 9IP'EE9T $ ETTISET s - $ €TTIsET $ 008°THET $ S9lIE[ES [BI1R12109S 29 [BOIIR]D
%rES6  9SL'9Y $ v6ILy $ 0S6'€6 $ 18¥°Tre § LTE'L99 § 8SL€00°T $ €grst § 579886 $ 058'600°1 §  seuepeg ABojouyoa], % siosiatadng
%86'66 8701 $ 8IGYSY $ Tov'sov $ TSSTIS'ST $  114'¢68°9T $ 99€°1L8°Ty $ (SL¥'6S) $ 1v80¢6Th $ vel'Lve'ey 8 SANYTVS QAILILEED
%00°001 - $ 16L°6 $ 16L6 $ 690°L9 $ 065°0¢ $ 0svLol $ - $ 0s¥'LOl $ GITLIT $ jusurdojers(] wersold % Jje1s
%00°001 = $ S9TTHE $ S9T'THE $ € $ TI6'L8E $ 08I°0¢L § - § 081°0¢L $ 160°TIL $ Sa1ALOY/BUIyoR0)
weeTol  {$S9°00) $ osLLTl $ $60°L01 $ 889061 $ LSET6S $ OvI‘688 $ - $ 0p1'688 $ SIF'68 $ SoIMINSQNS PIKIHD
%0E08  L8SFE $ 6L9T1 $ S9T9Y $ 00s°LE $ vLLI6 $ OpsSLI $ 19T $ 6167TLL $ 1LL€91 $ SOLIE[ES SIOMN], 79 PUNOGIWION
%00°001 = § €111 § €I¥II $ €8sl $ LEI'OT $ €LOSEL $ 6L9°1 § p6eieel $ ¥969¢1 $ [ooyog Isulung, py Sumunuo)
%I1v'00l  (60€) s - $ (60€) G E $ 60E9L § 000°9L s - $ 0009L $ 000°€l $ w1y Apeg
%L866 G969 $ (60LCS) $ (prL'S) $ SEEESGEL § TLEESHTT $  ¥96°00¥°9¢ § (L8t'98) $ ISHL8Y9E § 8£6'9T8'SE  § SoLIE[eg S1S1[er0dS 7 SI19YILS]
%si'10l (#01°0$) $ 0eLY $ (pLE'SH) $ vErSYTl $ 6S6°€S1'€E $ 610°LSEY $ TIL'TT $ LOEPEEY $ L6L'T8Y'Y $ SOLIB[ES ALRLSITIWPY
SAVIVS 001
axd ADNVIVE ~ SNOLLYOITIE0  ADNVTIVE AAIWNONT FANLIANTIXT 110dnd 9702 -ST0T Lanand $70T - ¥20T AdODALYD ASNAIXA FAAOD
% AILIArOdd AALVIIDIINY arAx INTIND SYTISNVIL QIAOYAAY  qIANIAIXA LOArd0
(AR 9702 -S70T

9707 ‘1€ HOUVIN ONIANA HLINOW THL JOA
JHOdTd AAVININANS LADANT 9T-570T
NOILVONdd 40 MAVOd NMOLMIN



%8966 S90°S6T $  PSOPEY'S § 6II°6TLS 060°0S9°€T SEYSIETY $ Pr9'vPLI6 $ 0 $ PPOYPL16 $  990°60¥'L8 s TYLOL ANVID
punyj BuISdoT-noN $,570g Q11 A2[SHLAY 10f PIPUIUILIOD 2t JUNOUWD
§85°0L1 § wpno} ONISAVT-NON YATASNVIL 006
%TE0 %L6'S %8L'ST %86°L9
%8966 S90°S6T $ PSOvEY'S $ 6II'6TL'S 060°0S9°€T SEP'S9ET9 S PP9'PPLI6 $ 0 $ Pr9'PPL'16 $ SLY'8ETL8  § ADAN ANNY TVYINID TVIOL
%000 000°00T § e $ 000001 - N $  000°001 $ - $ 000001 § - $ AJDNTONLINOD A TVIDAIS 016
%00°001 - $ 19¢'91 $ 19€91 808°T 9L£'89 $ vps'9s $ - $ ¥vs98 $ 8599L $ SNOANVTTADISIA 008
%IL66  SIET $ 089°LIT $ S66'811 WPl 1S+°061 $ SIL'ESH s - $ gILesh $ 0L0T6¢ $ ALYAdOdd  00L
%LSLE  L6V'98 $ 888°CT6 $ $8€'600°1 80¥°9L1 T8LTLET $ pLS'8SSE § TIL8 $  £98°6vS'E $  pSeieer'e $ SAI'IddNS 009
%0L66  HESVE $ (LT6°9L8) $ (960°Tr8) 1E£EV96°T SLY'LSY'6 § O0IL'6LS'TT $ (1seLom) § T190°L89°T1 $  PeYOITTI § SADIAYAS AASYHOUNL YAHLO 005
%lv66  €6b 11 § SIS'EES $ 800°S¥S S16°T61 9T peT'l $ 691'796°1 $ (000°8) $ 69T°0L6'T $ 66E8PLT § ANAS ALYAJONd QASYVHDUNA  00F
%S9'€01  (ELF'6T) $ OLL'SSI § L6T9T1 86L°9T1 607°€SS $ 05908 §  0b9°901 $ 98669 $ 0L6'vT9 $ SADIAYAS TYNOISSHAOUd  00€
%1£000  (089°6h) § €£88°666°C $  €0T°0S6°E 186°801 LOY'968°T1 $  165°556°SI g - § 165°556°S1 $  TEESISEL $ SLIAANHG HHAOTIINT 00T
%9L66  £80°0F1 $  $88v9S $  L96%0L LLS'VEG'61 162°209°9¢ § S IVTLS $ - $ ve8‘IvTLS $ 10T8€T9S $ SHNVIVS 001
1I95and NN TvAANID
aXA ADNVIVE  SNOILVOIIdO  AONVIVE YTIANINA TANLIANAIXH lasand 9207 -ST0T raoand $707 - $207 XHOOALYD ISNAIXA AAOD
% qarDArodd dAALVJIIDILINY arx INTIIND SUAASNVHL AIAO¥ddY  qAANIIXA 1DArdo
arx 9207 -ST0T

9707 ‘1€ HOYVIN ONIANT HINOW dHL 404
LIO4dTT AYVININAS LADANG 97-S70¢
NOILVONdd 40 @MIVOd NMAOLMAIN



%0L'66  QE8VE $ (LT6'9L8) $ (960°T18) § 1€€996°C $ SLY'LSK'6 $ OIL'6LSTL § (1s€'L01) $ 190°L89°TI $ P6¥°OIIT1  § TASVHOUNd ¥3HLO Tv1i01dns
%00°001 - $ 68 TY $ 68T $ 88101 § 0S€TSI § TEL'SOT $ ovz'D $ TL690T $ S8LEIT $ 95EO[IN JJBIS % [PARIL 1USPNIS
%SL6S  S66°LOY § (spE19¢ 1) § (1SE€SE) $ 9TLLTY') $  L6V'S0S‘E § €L8'6L6'E § (opT'ssa) $ ell'seTy $ TLO'ISS'E $ 10LSI JO InQ - uoning,
%00°001 - $ 907°Cl $ 90Tl $ 7929 $ 016 § 0LSLT 5 = $ 0LS‘LT $ SLSYT $ sa01A10G BunuLg
%6v'sol  (001°C1) $ (6850 § (689D § vIT6L $ S6LSST § ozg'oTe s - $ ozeote $ 6Trote $ SUONEOIINWILIOY)
%EB'L6 9666 $ 810°0C $ v10'0¢ $ 8LILG $ 991°pee $ LSEI9Y § - $ LSE197 S SPLTSY $ Auiqery % Auedolq - soueinsuy
%eeeol  (000°861) $ 60691¢ $ 6067811 $ 901°C91°1 $ PEI'9E0Y $ 6VI'LIES 3 i $ 6PILIES $ 1LL'896 $ $301A10g nonEpodsuel |
%$9TIL (090°€L1) $ 1866 $ (6L0°8L) $ LSE181 $ 1EFP9Tl § 60L°L9E'1 $ 6Ti6vl $ 0858121 $ L1I6LE'L $ $90IA10S POIORLUOD)
SADIAYAS QASVHIUN YEHIO 00§
%Ires  €64°11 $ SIS‘€ES $ 800°syS $ SI6°T61 $ 9THITY $ 6917961 $ (000'®) $ 691°0L6T $ 66£8YLT $ [AS ALYEd0¥d 4Nd TY.LOLINS
1 $ 80€yl $ 60EYPI $ - $ 169 $  000°SHI $ - $  000°SH1 $ - $ s)uswaA0IdW] oIS 29 uIpying
%00'001 - $ T66'8¢ $ 1663¢ $ 06'SS $ $L8°90C $ L8L10¢ $ - $ L8L10E $ 898°L8¢ $ juewdinby % Suipjing - s[euay
%00°001 - § LIO€TL § LIOEII § LP9'ST $ 6L6'TIL $ Ty9ovT $ (000°9) $ Tr9'skT § 1¥s‘e0T $ siredoy jusurdinbg
%0001 - $ ¥L9°50T $ ¥L9°50T $ STl $ 1169LT §  000°56% $ - $ 0006t § LS98IS §  snredoy AousBlewry % aNi§ ‘Suip[ing
%6EL6  000°E $ ¥IsIe § YTSE $ - $ 91t'08 $ Ov6HIt $ - $ OP6HIIL $ L80°bOI $ 12m9g 29 IR - SA0IATAG A1)
%IL86  T6V'8 $ - $ T6v°8 $ €£6'301 $ PLELYS $ 008499 $ - $ 008'¥99 $ LyTPE9 $ '9Ag PaoRNUOY SpunoI % s3UIpling
"AYAS ALYAIOAd GASYHOUNd  00F
%S9E0L  (ELV'6D) $ OLL‘SST § L6T9T1 $ 86L9T1 $ 60b°€SS $ $0S‘908 $ 09901 $ $98°669 $ 0L6'YT9 $ 4AS TYNOISSAI0Ud TVIOLANS
%0L'66 199 $ 095°19 § 1279 $ 0pSIS $ 09¢°L01 $ 1TIITe g = $ 1eIiee $ 675861 $ "AI9S [EUONBONPY [BUOISSAJOI]
%S0l (bE1°0E) $ 11Tv6 $ 9L0'P9 $ 8STSL $ 6v0'9P¥ $ €8€°68¢ $  0v9°901 $ EvLSLY $ Ibt9Ty $ SPDIAIOG [EUOISSAJOIJ
SADIAYES TVNOISSAIOUd  00€
%IE00T  (089°6%) $ €88°666'c  § €£0T°0S6'C $ 186801 § LOV'968T1 § 165°SS6'ST s - § 165°SS6'S1 $ TEE'SIYET  $§ IJINIA JIXOTINE TV.IOLIAS
%00001 § - $ v $ 9L8°S6 $ 979°T6T $ 905°88€ § = $ 905°88¢ $  905°Sop $ uomesuaduio)) SIdI0M
%EESL  91E'61 § 000°0€ $ 9IE6Y $ 00001 $ ¥8T°TT $ 00918 $ - $ 00918 $ 158%9 §  sissy sokodwy 79 suourkojduwaun
%60201  (000°0T) $ 610TEl $ 610°TIL § 0SLT $ TrEPK $ 011656 $ - $ 011°656 $  TS5°E66 $ suotsua
%2601 {000°0S) $ 9L00T9 $ 9LOOLS s - $ 8LYOPIT $ PSSO1LT $ - $ SSOILT $ 88Y'8hLl $ 21e31PIN 7 VOIL
%00°001 - $ 8£0°I¢€ $ 8€0'I€ $ - $ T96'8S $ 00006 $ - $ 00006 $ 688°L6 $ soueInSU] I
%6666 000°1 $ IsL981°C $ ISLU81E  § SSE $ SILLESG $ 1T8'sTLTI $ = $ 1T8'5TLTI § 9v0's0E'0L  § sosuadxg [eluaq % [e01pa
SLIJANAG AAA0TINA 00T
axd ADNVIVE ~ SNOLLVOITIO  AINVIV WAINAONT TANLIANAIXT 1anandg 9207 -$707 raoand ST0T - ¥T0T AMODALYD ISNTIXA  AAOD
% adloArodd aILVAIDLLNY arx INTHAND SYAASNVUL QdAO¥ddY  QAANAIXT 1OArdo
aix 9207 -$707

9707 ‘1€ HOYVIN ONIANT HINOW THL J04
LIOdHI AYVINIAAOS LADANT 97-S707
NOILVONdH 40 QIVOI NMOLMIAN



%1TSh ¥86°LES IVE1ES STE°69% STE'69% Sg9d ALY YINAD TOOHOS TV.LOL

%Pe LY 656'18 1F0'PS 00098 00098 Sd4d SNOANYTIIDSIN

%000 000°0¢$ 000°0¢£$ 000°0¢$ SLIANEd ONIYVd Y04 STH1 TOOHOS HOIH

%P 201 (0€99%) 915°LTS 915'LTS 988°9C$ INVYD HITVAH

%7618 $T0'9% 00€°LCS sTeiess sTe'ees NOILINL TYOO1

AQIATIOTL IINVIVL QIATIDTA dQALVdIDIINY  1Iaodnd SADIAYIS - SADAVHD ¥ Sadd NOILYDNAd 40 quvod

% AIAOUdAV

(15022.40f UOIIDIIOASUDA) UT PAPIOUL)

: $ (009°cD) $ ©sI'Y) g (0sr'8) $ (o9cr) g (00o°€r) ¢ youBe 10§ Juean) uonelrodsuel],

(L16°€8) $ |(L6TT16T) $ |(L6T'T16°T) $ |(p17°966°1) $ |(+98°L56°T) $ |(o18°019°T) $ (€E6°LILT) $ [ei0,

6L7) S |(®ri'ze) $ [(ser'zs) § |(zzvzs) 5 |(noo‘or) $ 159 3 $2014498 [ / SF4VIVS DD

(TLs'e) § |(ors'cel g |(91L¢8) 8 |(s8z'6£) § |(was€c) (4 (066°s1) $ (2910.025 JpuU0ISSaf04d) Bursany

) SIIIAIIS [eUONIPPY «

%05 F 11 (990°08) S |(Eerpes’l) $ |(csr'rr8'l) 8 |(667'v26°1) s |09z 'rz6'l) $ |(918°019°1) $ (1ev's69') ¢ o]
%STSI (6L5°0F) § |feiocie'n) $ |(crv'str'n) ¢ \(rer'ose’t) $ |(ez6%00¢°1) $ [(sz6'Lez't) S (ge8cez't) [} 90 wisiq femo - vonmi| 0919
%00°T11 (L8¥°6€) S |(1e8'sze) $ |(128's2¢) $ |(8og gue) $ |(s6z°c9¢) g [(168°T8¢) S (610°598) ¢ DO - $2214495 u01IDLIOdSUDL] | 150II10)

= ¢ IS $ = S (zosze) (3 »80210438 [PUOLIPPY
J0/AIQH - § it s : $ (280D $ DOH S3MDIDS $IAG UONDONPH RIS 9971S

Lanang Aaenuer o3 e10], %E6'L9 @ T UEIN | %E6°L9 @ T uef ® 1%q %89 @ 1a3OANd  ST0T-HI0T

oL % ADINVIEVA QILVALLST [ALVILLST ALVISALVIWLLST ALV.LS| aaLLINGNS QIAOYAAY  AIANTIXT INNAATH INVID LSOD SSADXA

SANNTATY TVIDALS
axd AONVIVE  SNOILVOIIIO  dINVIVL YTINNDINA TANLIANAIXA Laoang 9707 -S70T LInang ST0T - $70T AdOOALYD ASNAIXT AdOD
% qQILDArodd AALVIIDLLNY arx INTIND SYAASNVIL AIAQWAAY  qAANTIXA 1D4Ardo

arx 9707 -S702

9707 ‘1€ HOYVIN ONIANT HINOW THL d04
LIOdHTH AAVININAS LADANI 97-520T
NOILVONd# 40 QIVOd NMOLMAN



HUuuYD Yiim opeiN

UMOIMaN 01 sarjdde 11 moy pue
(DdH) uonesyn.Ia) poos AyifesH




MIIADY [euoilesadQ 21el1s o81apun .
sjuswalinbay |esy |edapad AJis) .
uNnoMdy yosduoN ysigeisy -
slolensiuiwpy weiagdodd Anuspy .

syjuswaainbay

Ajjenuue uol|iq
0Z$-/1$ 40 1S0D e 1e UoleU dY] SssoJdde

"S|jooyods Apep uaapjiys uoljiw gg Aj21ewixoidde

Bunedpiued ul s;UsPNIS 01 sjea 34y 10 Buiniss wei3oud papuny Ajjespay) v
3S02-MO| ‘padue|eq Ajjeuoiilianu sapiao.d armymousy Jo1daq sn
asoding 210D Jopun weidoid papunj A[[eiapa]

(dTSN) weisdoad
ounT [00ydS [euonleN ayl St 1eyM




BUULWUYD L)1M DpRIA

dISN 9Y1 Aq papiaoad syuawissinguiia)
|e4apa) 9Y) JO dol uo palake] 1S00Q PIPUNS-IILIS B S| SANUIIUI SIY L

IATIU™OU] pepunj-alels

14

"S|OOYDS Ul PAAISS SPOOY 9ARNSAWOD [|e 1oy (SND) Spiepuels
_ uoLIINN IN21328UU0Y) BUIMO||04 01 1WILIOD SPISIP Supedidied

spJepueils [0 1910111

"93815 3Y1 WOJJ JUSWSSINGWIRI ydunj|
Jad QL°0$ |eUORIPPE UB 3AI9D3J SPLIISIP ‘9due)jdwod Jo) 38ueydxs uj

JUsWasINqUIIRY paseaadUu]

€

‘SPJEPUEIS UONLINN INJ1129UU0Y) J31L1IS
ydope 01 uoizesNpy Jo spieog Jo) wetdod 91e1s A1ejun|oa e S| J4H

wre13o4d ur-1do reuondo

‘SPJEPUE]S UORINU 113y 9dueyus

4ayyiny 01 sPLISIP 1oy Aemuyied jeuondo ue siajo uonesynia) pood AyljesH ay3 ‘weiSoid Yaunt jooyds [euofieN 3y Jo uoiepunoy ayl uodn Suipjing

JUl aWo) (DJH) UonedyIlaa) pood AUyieaH oyl Se0d aIayM




(,S|esJseayau

Ke|d, sAes uoinow) seanoesd ale papn|ax3g 'sa4031s [00YIS 40
Sauiydew SUIPUIA WIOJ} P|OS 3Q J0UULD SPOO0J 3Y) PUB JUSAS
3] JO uo11ed0| 8y 18 8Q ISNW 3|es syl JuaAd palosuods
[O0YDS B YlIM UOI3I3UU0) Ul 3G OS|e Isnwl 3|es ay |

(ySiuprw [1un Aop jooyas Jayfo uiu o)

Spua)aam ayy uo Jo ,Aep
|ooy2s Je|n3au, 343 JO IPISIN0 SIUBPNIS ||e 01 sedeanaq pue
Spooy juel|dwod-uou Jo 3|es a3yl MOTIV ||IM uonow siy|

UOT]ON pPU022S

"papua
soy Aop jooyds ay3 41a3fp sainujw gg 03 Abp jooyds 3y
Jo 1un3s aya 03 Jorud 3ySupi so pauifap aip sinoy j0oyIs

sinoy

[ooyds Suranp Ausdoud jooydss uo N0 1yl SIUSAS
3uisieapung yum uondunfuod Ul p|os Swall pooy ||y -
Swall aulydew 3uIpuaA g sadelanaq ‘sydeus .

14O 91es 3Y3 Jo} SaulRpIng pJepuels uonnNN
1D 3y3 yum Adwiod [jim 312143S1p JNO 1eY3 S918IS UoIoW SIYy |

TOTIOW 35113

‘lencadde Joy paeog ayy 01 3y3nouq aq [|IM SUOIIOW OM |

SUOT]OJA OM].



BUUWUYD )i dpein

doeud
Ul sHwi) Y313 1ng ‘seliodaied Jejiwis

(sypeus ajgemoy|e
J9ma)) 1s1| 1Pnpoud panoidde JamolieN

sagelanagy/sydeus Ul Jedns
PIppe U0 SUOIIRIIAAXS DAIIDLIISII B0

S9110391e) SS0JJE SP|OYSaJY] WNIPOS JI3MOT

pamojje suoindo uless paulal Jomay
‘Yyou-ulead ajoym uo siseydwa JaBuols

wels3oud u-ido Aseaunjop

(SpIepuels
ddSO - Mdndauu0)) DJH

(suonuod paywi) 331N %001 St J91em

spooy padeyded jue)dwod jo jood Japeoig

sployss.ayy A1o3a1ed/3110)e3 A paaiwn

(uonpLIISaL AeJIBPOW) SHWI| paseq-Aiodarer)

suleJ8 paual ueldwod
SMOJ|e ‘Swiall ydu-uiess ajoym awos salinbay

sieaw jooyds u Sunedpiued §i pasinbay

(syoeus WS - [e19pad) dISN

sadelonag

suondQ oeus

sJe3ns pappy

wn{pos

sulelo

adA| weidouy

K108918)

JDH 03 uostredwo) aur@pImo 1SN



9z0T/T2/Y

2106 [1amJ1p1s j00YIS YBIH pup f001 310BIPPIN 343 YIIM P3IDIIOSSD $3S0I 1302 03 punf Builindai-uou jp)dD?) S,UMO) 341 WOIf JUNOIID SIY] 03U} PaL1Idfsupi) Som 000 0STS (D)
}pno 03 .Um.B:m sijunownp joul4
th.mmNm oS |eJaudd) ooo.ommw 9AIOSaY Q3dS nu:w.::uv S3AIOS3Y M:_mnm._lcoz |ejoL
157’8495 (S/9€8T'TS)  TEG'T8Y'TS  000'08€S 7€6'T98'TS uofdanu| 30Ul s|exo]
sisAjeue MO|PIOM 10} 150D [eul) - v1) [ST'8L9S (522'92S) 6g/6¢/L Bunaw |epads je |eroudde - a8esn 9z-520¢
{w1sAs mau) $320]2 3w} 10} 3503 - |eUl 786'€0LS$ (ET6'VTS) Gz/6¢/L Sunsw [eads 1e jeacudde - a8esn 92-520¢
SHUN J/y SIAIN 10§ S350 |euly pajewns] G68'8TLS (000°STS) S¢/62/L 3unaw |epads je |eaoudde - s8esn 9Z-570¢
SMUN D/ SN 10§ S1S02 QLA [en1dyY S68'EELS (T18'5€S) Sz/62/( Junsw |epads je |eaosdde - 38esn 97-570¢
(97A4d) Buluueld diAl 404 31500 [euld 90/'69.% (€5€'SPS) 88S'0LTS 88S'0LTS %LTO Sz/0€/9 usodaq SZ-vzZ0T
SL'80TS d4Y yd|nwi Joj ppy + ET°€S9°0TTS 2142 SIY TLY'PP9S (T92'0zTS) ¥06'8¥TS 000°08$ ¥06'82¢S %LTO ¥2/0€/9 usodaq ¥z-£20¢
Apnis A3l|1oe) £09°61S + ETE'TLS (URIDMIIB(3) 3onu3 0S€ES gre'oess  (1z6'0CTS) adesn ¥Z-£70¢
6v2'1595 0$ 78078S 000'00TS 78078TS %ZT0 €2/0€/9 usodaq €2-2Z0¢
(an(8) "¥2e43 SH UO Y10M [euOIUPPY L9T'SLYS (080559} 8TT'TCTS €29°9TTS TvL'L1€TS %0E"0 7t/0g/9 usodaq zz-120¢
S99} jeinjda)YdIe AS|meH 905'262S (z299528) 1989 LLE'OTS 8€T'LTS %E0'0 17/0€/9 usodaq 1Z-020¢
uondzto.d Buluysi| SHS 0r6°02SS (€TT'SSS) 0s 0s 0s %rLT 02/0€/9 ¥sodaq 0Z-610¢
u01393104d Buluaysdi) SHS /v SN 8 MYH €50°9/5$ (z81°08T9) TLL'99TS 000'€9% TLL'STES %EV'0 6T/0£/9 Hsodaq 6T-8T02
YI0MIBN DY €9t LTS (85£'6S) 8€0'9/T$ 0s 8€09£T$ %LEQ 81/0¢/9 Msodaq 81-£10¢
Y10MIaN DY €8/09TS (9€0065) we'L6S 0s 6’165 %ET'0 LT/0€/9 Hsodaq £1-9T0T
1/8'T5TS 000°00TS 000°001S 9102Z/£ butiiniai-uou do) woif supij
ueds y| 118'TSS (056'vS) €€5°7S 0$ €€G°TS 9T/0€/9 usodaq 91-ST0C
spae|jog A114naas + Aemioop |ezaw 31edliqey ¥62'SSS (0T€€TS) 606'CTS 0s 606'CTS ST/0€/9 usodaq ST-4T0Z
Aemioop |e3aW 31ed1ge4 $69°S5S (008'1S) ST'LYS 0s S8TIYS ¥1/0€/9 usodaq v1-£10¢
1] ote'ots (0696£T19) 000'0STS 000°0STS Z102/£ bupndai-uou do) woif supiy

sn S5uejeg SesUsdx3 SN [EIBUSH P37 [ePedS Jisodag 198png Jes)

10} PRAIDSIY 104 poAUSSEY |eJauan 01 %

KIAdY pue asuejeg pund Suisde]-uoN 309




A%:@% -s1) 4=

92/22/% Jopusp Bunsaiy 0005¢ce [OACUISY JUBT IO MOPDSIN O PDSH 0loo3og

92/82/¥ Jopusp Buneaiy 000005 15[pUDH 1V [06d [004UJS UDIH €¢00308

92/22/¥ Jopusp Bunasiy 0000¢¢C [DAGWISY NUD] IO [004JS UBIH 2200308

SHUN || + [9poWway |IES | Jad 000'61$ SrewnsT) 0000¢ce SUOJIDADUS] LUCOIUIDG - 8108 9|PPIN ¥zoo308
10e2jU02 Suined JswWNS AN Yim Buiopy 00008¢| M5 BUIGIND J0] DURID] @/h0d - MOPDaW, 0 POBF Go0l00309
012'L1€'C8 OICZIET OVAHDUIM Q% O J - 10040S Ubin 10c00309

G£6'212$ lewns3 0000G¢| Sjualuadn|day WD)y Uoisniu|[ail] [ooUas UbIH 20¢00309

000'829$ 000079 [0Od 516358y - [00Y3S UDIH [£¢00308

JOpUBA pue UIWpY yim Buiyiop 000082 JUBWISOD[daY HIOMIN 9109 a|PPIN 26200308
ﬁm._um\, pa309)8s Joj) Junowy sainljpuadx3 [pjo) SWIDN 3108]04d # 309[oid

sy100loid dID Jowwns 9zZ0zZ




NEWTOWN BOARD OF EDUCATION
2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

2025-2026 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
COD EXPENSE CATEGORY 2024 - 2025 BUDGET 2025-2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP
GENERAL FUND BUDGET
100 SALARIES 56,238,201 57,241,834 $ (5,000) 57,236,834 47,927,410 $ 9,031,585 $ 277,839 $ 197,208 $ 80,631  99.86%
200 EMPLOYEE BENEFITS 13,615,332 15,955,591 $ - 15,955,591 15,644,277 $ 4,856 $ 306,458 $ 356,463 $ (50,006) 100.31%
300 PROFESSIONAL SERVICES 624,970 699,864 $ 106,640 806,504 640,402 §$ 75,362 $ 90,740 $ 115,532 $ (24,792)  103.07%
400 PURCHASED PROPERTY SERV. 1,748,399 1,970,169 $ (8,520) 1,961,649 1,495,848 $ 280,825 $ 184,976 $ 189,947 $ (4,971)  100.25%
500 OTHER PURCHASED SERVICES 11,110,494 11,687,061 $ (1,831) 11,685,230 9,791,769 $ 1,287,009 $ 606,451 $ 506,534 $ 99,917  99.14%
600 SUPPLIES 3,433,354 3,549,863 $ 5,161 3,555,024 2,960,835 $ 226,477 $ 367,712 $ 347,070 $ 20,642 99.42%
700 PROPERTY 391,070 453,718 § 3,550 457,268 211,368 § 234,621 $ 11,280 $ 25,125  §$ (13,845)  103.03%
800 MISCELLANEOUS 76,658 86,544 $ - 86,544 70,956 $ 1,108 $ 14,480 $ 14,000 $ 480  99.45%
910 SPECIAL ED CONTINGENCY - 100,000 $ (100,000) - - 8 - 8 - 8 - 8 - #DIV/O!
TOTAL GENERAL FUND BUDGET 87,238,478 91,744,644 $ - 91,744,644 78,742,865 $ 11,141,844 $ 1,859,934 $ 1,751,879 $ 108,055  99.88%
85.83% 12.14% 1.91% 0.12%
900 TRANSFER NON-LAPSING 170,588
audited
GRAND TOTAL 87,409,066 91,744,644 $ - 91,744,644 78,742,866 $ 11,141,844 § 1,859,934 § 1,751,879 $ 108,055  99.88%




NEWTOWN BOARD OF EDUCATION
2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

2025- 2026 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
COD EXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP
100 SALARIES
Administrative Salaries $ 4,482,797 $ 4,334,307 $ 22,712 $ 4,357,019 $ 3,995,792 $ 406,600 $ (45,374) $ 4,730 $ (50,104) 101.15%
Teachers & Specialists Salaries $ 35,826,938 $ 36,487,451 $ (86,487) $ 36,400,964 $ 29,413,863 $ 6,954,740 $ 32,360 $ 23,860 $ 8,500  99.98%
Early Retirement $ 13,000 §$ 76,000 $ -8 76,000 $ 76,309 S -8 (309) $ -8 (309)  100.41%
Continuing Ed./Summer School $ 136,964 $ 133,394 § 1,679 $ 135,073  $ 119,225 § 4435 $ 11,413 $ 14,184 $ (2,771)  102.05%
Homebound & Tutors Salaries $ 163,771 $ 172919 §$ 2,621 $ 175,540 $ 127,541 § 18,818 $ 29,181 $ 2,940 $ 26,241 85.05%
Certified Substitutes $ 894,415 $ 889,140 $ (5,000) $ 884,140 $ 799,832 $ 51,250  $ 33,058 $ 29,583 $ 3,475 99.61%
Coaching/Activities $ 712,091 $ 730,180 $ - $ 730,180 $ 713,131 § - $ 17,049 $ 3,300 $ 13,749  98.12%
Staff & Program Development $ 117,219 $ 107,450 $ - $ 107,450 $ 32,867 $ 61,782 $ 12,802 $ 11,452 $ 1,350  98.74%
CERTIFIED SALARIES $ 42,347,194 § 42,930,841 $ (64,475) $ 42,866,366 $ 35,278,561 $ 7,497,625 $ 90,180 $ 90,049 $ 131 100.00%
Supervisors & Technology Salaries $ 1,009,850 $ 988,625 $ 15,133  $ 1,003,758 $ 837,054 $ 88,144 § 78,559 $ 12,568 $ 65,991  93.43%
Clerical & Secretarial Salaries $ 2,342,800 $ 2,351,223  $ - $ 2,351,223 $ 2,111,681 $ 239,939 § 397) § - $ (397)  100.02%
Paraeducators $ 2,989,568 $ 2,955,471 $ 227,491 $ 3,182,962 $ 2,814,829 § 344350 § 23,783 § 14,892 $ 8,891 99.72%
Nurses & Medical Advisors $ 971,552 $ 1,045,915 $ 810 $ 1,046,725 $ 830,528 § 189,609 § 26,588 § 2,325 $ 24,263  97.68%
Custodial & Maint. Salaries $ 3,478,357 $ 3,525,661 $ 2,060 $ 3,527,721 $ 3,124,997 § 346,434 § 56,290 $ 11,875 $ 44,415  98.74%
Non-Certified Adj $ - $ 273,743 $ (273,743) $ - $ - $ - $ - $ - $ - #DIV/0!
Career/Job Salaries $ 179,226 $ 199,583 § 381 $ 199,964 $ 197,359 § 34272 S (31,667) $ (17,193) $ (14,474)  107.24%
Special Education Sves Salaries $ 1,740,220 $ 1,869,839 $ 53,376 $ 1,923215 $ 1,659,397 $ 219,559 $ 44259 $ 36,880 $ 7,379 99.62%
Security Salaries & Attendance $ 735,754  $ 679,619 $ 33,967 $ 713,586 $ 660,565 $ 71,653 $ (18,632) $ - $ (18,632) 102.61%
Extra Work - Non-Cert. $ 120,562 $ 140,314 $ - $ 140,314  $ 84,894 § - S 55,420 $ 24,612 $ 30,808  78.04%
Custodial & Maint. Overtime $ 277,497 $ 249,000 $ - $ 249,000 $ 311,100 § - S (62,100) $ 20,200 $ (82,300) 133.05%
Civic Activities/Park & Rec. $ 45,620 $ 32,000 $ - $ 32,000 $ 16,445 § - $ 15,555 ' $ 1,000 $ 14,555  54.52%
NON-CERTIFIED SALARIES $ 13,891,006 $ 14,310,993 § 59,475 $ 14,370,468 $ 12,648,849 § 1,533,960 $ 187,659 § 107,159 § 80,500  99.44%
SUBTOTAL SALARIES $ 56238201 $ 57,241,834 § (5,000) $ 57,236,834 $ 47,927,410 § 9,031,585 $ 277,839 $ 197,208 § 80,631  99.86%
200 EMPLOYEE BENEFITS
Medical & Dental Expenses $ 10,305,046 $ 12,725,821 § - $ 12,725,821 $ 12,715,005 § 755 $ 10,061 $ 5,160 $ 4,901 99.96%
Life Insurance $ 97,889 $ 90,000 $ - $ 90,000 $ 74,227 $ - $ 15,773 ' $ 15,000 $ 773 99.14%
FICA & Medicare $ 1,748,488 $ 1,710,554  $ - $ 1,710,554 $ 1,506,343  $ - $ 204211 $ 257,211  § (53,000) 103.10%
Pensions $ 993,552 $ 959,110 $ - $ 959,110 §$ 937,018 $ - $ 22,092 $ 47,092 $ (25,000) 102.61%
Unemployment & Employee Assist. $ 64,851 $ 81,600 $ - $ 81,600 $ 23,184 $ 4,100 $ 54,316 $ 32,000 $ 22,316 72.65%
Workers Compensation $ 405,506 $ 388,506 $ - $ 388,506 $ 388,501 § 1 8 4 - $ 4 100.00%
SUBTOTAL EMPLOYEE BENEFITS $ 13,615,332 $ 15,955,591 § - $ 15,955,591 $ 15,644,277 $ 4,856 $ 306,458 $ 356,463 $ (50,006) 100.31%



NEWTOWN BOARD OF EDUCATION
2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

2025- 2026 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
COD EXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP
300 PROFESSIONAL SERVICES
Professional Services 426,441 478,743 $ 106,640 S 585,383 § 494,898 $ 39,278 51207 $ 76,000 $ (24,793)  104.24%
Professional Educational Serv. $ 198,529 $ 221,121 $ - 21,121 $ 145,504 § 36,084 $ 39,533 $ 39532 § 0 100.00%
SUBTOTAL PROFESSIONAL SERV. $ 624970 $ 699,864 $ 106,640 $ 806,504 $ 640,402 $ 75,362 $ 90,740 § 115532 $ (24,792)  103.07%
400 PURCHASED PROPERTY SERV.
Buildings & Grounds Contracted Svc. $ 634,247 $ 664,800 $ - $ 664,800 $ 616,594 § 46,152 § 2,054 $ 2,054 $ (0)  100.00%
Utility Services - Water & Sewer $ 104,087 $ 114,940 $ - $ 114,940 $ 90,986 $ - $ 23954 § 20,354 $ 3,600  96.87%
Building, Site & Emergency Repairs $ 518,657 $ 495,000 $ - $ 495,000 $ 414,204 $ 34475 $ 46,321 § 46,099 $ 222 99.96%
Equipment Repairs $ 203,541 $ 248,642 $ (8,520) $ 240,122 $ 136,292 § 27,525 § 76,304 $ 76,304 $ 0 100.00%
Rentals - Building & Equipment $ 287,868 $ 301,787 $ - $ 301,787  $ 220,691 $ 54,066 $ 27,030 § 35,836 $ (8,806) 102.92%
Building & Site Improvements $ - $ 145,000 $ - $ 145,000 $ 17,081 $ 118,607 $ 9,313 § 9,300 $ 13
SUBTOTAL PUR. PROPERTY SERV. § 1,748,399 § 1,970,169 $ (8,520) § 1,961,649 § 1,495,848 § 280,825 $ 184,976 § 189,947 § @4,971)  10025%
500 OTHER PURCHASED SERVICES
Contracted Services $ 1,379,117  $ 1,218,580 $ 254,649 $ 1,473,229 $ 1,336,521 § 192,087 § (55,380) $ 25,803 $ (81,183) 105.51%
Transportation Services $ 4,968,771 $ 5,317,149 $ = $ 5,317,149 $ 4,662,706 $ 387,369 $ 267,074 $ 475,074 $ (208,000)  103.91%
Insurance - Property & Liability $ 452,745  $ 461,357 $ - $ 461,357 $ 452,114  § 1 S 9,243  § - $ 9,243 98.00%
Communications $ 220,429 $ 220,320 $ - $ 220,320 $ 196,717  § 27,067 $ (3,463) § - $ (3,463) 101.57%
Printing Services $ 24,575 $ 27,570 $ - $ 27,570 $ 14,048 $ 11,375  $ 2,147 $ - $ 2,147  9221%
Tuition - Out of District $ 3,851,072 $ 4,235,113 $ (255,240) $ 3,979,873 $ 2,964,996 $ 651,374 $ 363,503 $ - $ 363,503 90.87%
Student Travel & Staff Mileage $ 213,785 $ 206,972 $ (1,240) $ 205,732 $ 164,668 § 17,738 ' $ 23,326 § 5,657 § 17,669  91.41%
SUBTOTAL OTHER PURCHASED S\ § 11,110,494 $ 11,687,061 $ (1,831) $ 11,685,230 $ 9,791,769 $ 1,287,009 $ 606,451 $ 506,534 $ 99,917  99.14%
600 SUPPLIES
Instructional & Library Supplies $ 871,340 $ 889,058 $ 5,161 $ 894,219 §$ 694,864 $ 155,430 $ 43,925 $ 43,841 $ 85  99.99%
Software, Medical & Office Supplies $ 253,148 $ 223,475 $ - $ 223475 $ 203,654 $ 22,543 $ (2,722) $ 3,231 $ (5,953)  102.66%
Plant Supplies $ 340,100 $ 343,000 $ - $ 343,000 $ 307,394 $ 25305 $ 10,301 $ 10,292 $ 9 100.00%
Electric $ 1,272,054 $ 1,292,646 $ - $ 1,292,646 $ 891,661 $ - $ 400,985 $ 188,485 $ 212,500  83.56%
Propane & Natural Gas $ 347,578  $ 372,000 $ - $ 372,000 $ 433,280 $ - $ (61,280) $ 53,720 $ (115,000) 130.91%
Heating Oil $ 41,133 § 74,045 $ - $ 74,045 $ 68,242 $ - $ 5803 § 5803 § - 100.00%
Fuel for Vehicles & Equip. $ 133,110 $ 158,821 § -8 158,821 §$ 200,151 $ -8 (41,330) $ 29,670 $ (71,000)  144.70%
Textbooks $ 174,891 $ 196,818 §$ - $ 196,818 $ 161,589 § 23,200 $ 12,029 $ 12,029 $ 0 100.00%
SUBTOTAL SUPPLIES $ 3433354 S 3,549,863 $ 5161 $ 3,555,024 § 2,960,835 $ 226,477 $ 367,712 $ 347,070 $ 20,642 99.42%



NEWTOWN BOARD OF EDUCATION
2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

2025- 2026 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
COD EXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP
700 PROPERTY
Technology Equipment 319,910 402,799 $ - $ 402,799 $ 156,999 223,180 22,620 $ 22,620 - 100.00%
Other Equipment 71,160 50,919 $ 3,550 § 54,469 $ 54,369 11,441 (11,341) § 2,504 (13,845) 125.42%
SUBTOTAL PROPERTY 391,070 453,718 $ 3,550 $ 457,268 $ 211,368 234,621 11,280 $ 25,125 (13,845)  103.03%
800 MISCELLANEOUS
Memberships 76,658 86,544 S - % 86,544 $ 70,956 1,108 14,480 $ 14,000 480 99.45%
SUBTOTAL MISCELLANEOUS 76,658 86,544 $ -8 86,544 $ 70,956 1,108 14,480 § 14,000 480  99.45%
910 SPECIAL ED CONTINGENCY - 100,000 $ (100,000) $ - $ - - - $ - - #DIV/0!
Adjustment - TBD (4,926)
TOTAL LOCAL BUDGET 87,233,552 91,744,644 $ - $ 91,744,644 $ 78,742,865 11,141,844 1,859,934 $ 1,751,879 108,055  99.88%
900 Transfer to Non-Lapsing 170,588
GRAND TOTAL 87,404,140 91,744,644 $ - $ 91,744,644 $ 78,742,865 11,141,844 1,859,934 $ 1,751,879 108,055  99.88%




NEWTOWN BOARD OF EDUCATION
2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

2025- 2026 YTD
OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %
COD EXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP
SPECIAL REVENUES
EXCESS COST GRANT REVENUE EXPENDED APPROVED SUBMITTED [STATE ESTIMATESTATE ESTIMATH ESTIMATED VARIANCE % TO
2024-2025 BUDGET @ 68% Decl1 @ Jan1 @ 67.93% |[March 1 @ 67.93% Total to January BUDGET,|
Special Education Sves Salaries ECG $ (12,082) $ - $ - $ - #DIV/0!
Additional Services* $ (22,502) $ - $ - $ -
Transportation Services - ECG $ (365,019) $ (382,891)| $ (463,293)| $ (468,308)| $ (428,821)| 3 (428,821)] $ (39,487) 112.00%
Tuition - Out of District ECG 3 (1,295,828) $ (1,227,925)| § (1,460,973)| $ (1,456,191)| $ (1,415,612)| $ (1,415,612)] $ (40,579) 115.28%
Total $ (1,695431) $ (1,610,816)( $ (1,924,266)| $ (1,924,499)| $ (1,844,433)| $ (1,844,433)| $ (80,066) 114.50%
*Additional services
Nursing (professional service) 3 (15,990) b (23,598)| $ (39,288)| $ (35,716)| $ (35,716)] $ (3,572)
Para Salaries / BT Services 3 (6,512) 3 (10,000)] $ (32,427)] $ (32,148)] $ (32,148)| $ (279)
Total $ (1,717,933) $ (1,610,816)| $ (1,957,864)| $ (1,996,214)( $ (1,912,297)| $ (1,912,297)| $ (83,917)
Transportation Grant for Magnet 8 (13,000) $ (15,600) $ (8,450) 3 (7,150) $ (15,600) $ -
(included in transportation forecast)
APPROVED Y%

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED
LOCAL TUITION $33,325 $33,325 $27,300 $6,025 81.92%
HEALTH GRANT $26,886 $27,516 $27,516 ($630) 102.34%
HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 $0 100.00%
MISCELLANEOUS FEES $6,000 $6,000 $6,786 ($786) 113.09%
TOTAL SCHOOL GENERATED FEES $69,325 $69,325 $64,086 $5,239 92.44%

Health Grant E.C.G E.CS Tuition Misc. Other
August $6,000.00
September $3,150.00
October $1,123,923.00 $4,950.00
November $1,350.00 $1,293.52 $2,117.00 Equipment Sales
December $3,750.00 $115.00
January $27,516 $3,150.00 $1,338.55
February $1,123,923.00 $2,400.00 $1,293.52 UNUM Stock
March $3,900.00 $1,409.00
April $2,238,422 $3,150.00
May $1,800.00 $1,336.08
June
Total $27,516.00 $0.00 $4,486,268.00 $33,600.00 $6,785.67 $2,117.00



2025 - 2026
NEWTOWN BOARD OF EDUCATION
TRANSFERS RECOMMENDED

6/ 19/ 2026

MAY 31, 2026
FROM TO
AMOUNT CODE |DESCRIPTION CODE |DESCRIPTION REASON
ADMINISTRATIVE
$20,700 | 400 |BUILDING, SITE & EMERGENCY REPAIRS 400 |BUILDING & SITE IMPROVEMENTS TO INSTALL A WALL IN HIGH SCHOOL ROOM
$3,300 | 400 |BUILDING & SITE IMPROVEMENTS
$24,000 SUBTOTAL
$10,000 | 300 |PROFESSIONAL EDUCATIONAL SERV. 300 |PROFESSIONAL EDUCATIONAL SERV. FOR NEW SPECIAL EDUCATION CURRICULUM AND
$7,800 | 600 |INSTRUCTIONAL & LIBRARY SUPPLIES 600 |[INSTRUCTIONAL SUPPLIES TRAINING
$5,700 | 600 |PLANT SUPPLIES
$6,500 | 600 |TEXTBOOKS
$30,000 SUBTOTAL
$26,897 | 300 |PROFESSIONAL EDUCATIONAL SERV. 600 |TEXTBOOKS TO PURCHASE FOUNDATION CURRICULUM
$8,103 | 400 |EQUIPMENT REPAIRS MATERIALS
$14,000 | 800 |MEMBERSHIPS
$49,000 SUBTOTAL
PRINCIPALS' REQUESTS
$997 | 300 |PROFESSIONAL EDUCATIONAL SERV. 600 |TEXTBOOKS TO PROVIDE FUNDS FOR HIGH SCHOOL WORLD

$1,250 [ 400 |EQUIPMENT REPAIRS
$6,000 | 500 |STAFF MILEAGE
$3,753 | 500 [CONTRACTED SERVICES

$12,000 SUBTOTAL

LANGUAGE TEXTBOOKS FROM DISTRICT TEXTBOOK
ACCOUNT

$115,000 TOTAL TRASNFER REQUEST




2025 - 2026
NEWTOWN BOARD OF EDUCATION
DETAIL OF TRANSFERS RECOMMENDED

6/19/ 2026

MAY 31, 2026
FROM TO
O(I;I)I;I)%T AMOUNT ACCOUNT CODE DESCRIPTION Og(.;]]:;%T AMOUNT ACCOUNT CODE DESCRIPTION
ADMINISTRATIVE
400 $20,700 [BUILDING, SITE & EMERGENCY REPAIRS 400 $24,000 (BUILDING & SITE IMPROVEMENTS
$20,700 001000000000-53320 OBJECT SUBCATEGORY B & G REPAIRS $24,000 001900940000-53507 B&G - MAINTENANCE B & G IMPROVE - HS
400 $3,300|BUILDING & SITE IMPROVEMENTS
$3,300 001000000000-53500 OBJECT SUBCATEGORY B & G IMPROVE
300 $10,000 [PROFESSIONAL EDUCATIONAL SERV. 300 $10,000 [PROFESSIONAL EDUCATIONAL SERV.
$10,000 001000000000-53100 OBJECT SUBCATEGORY PROFESSIONAL ED SERV. $10,000 001750500000-53100 SP ED - ADMIN. STAFF TRAINING
600 $7,800(INSTRUCTIONAL & LIBRARY SUPPLIES 600 $20,000 [INSTRUCTIONAL SUPPLIES
$7,800 001000000000-55100 OBJECT SUBCATEGORY INSTRUCTIONAL SUPPLIES $20,000 001750630000-55100 SP ED - H.S. SP ED INSTRUCTIONAL SUPPLIES
600 $5,700| PLANT SUPPLIES
$5,700 001000000000-55900 OBJECT SUBCATEGORY B&G SUPPLIES
600 $6,500| TEXTBOOKS
$6,500 001000000000-56900 OBJECT SUBCATEGORY TEXTBOOKS
300 $26,897 [PROFESSIONAL EDUCATIONAL SERV. 600 $49,000 [TEXTBOOKS
$26,897 001000000000-53100 OBJECT SUBCATEGORY PROFESSIONAL ED SERV. $49,000 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS
400 $8,103|EQUIPMENT REPAIRS
$8,103 001000000000-53300 OBJECT SUBCATEGORY EQUIPMENT REPAIRS
800 $14,000( MEMBERSHIPS
$14,000 001000000000-58900 OBJECT SUBCATEGORY MEMBERSHIPS
PRINCIPALS' REQUESTS
300 $997 [PROFESSIONAL EDUCATIONAL SERV. 600 $12,000 [TEXTBOOKS
$997 001600380000-53100 H.S. - CLASSROOM STAFF TRAINING $12,000 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS
400 $1,250| EQUIPMENT REPAIRS
$1,250 001600380000-53300 H.S. - CLASSROOM REPAIRS
500 $6,000|STAFF MILEAGE
$6,000 001600380000-54200 H.S. - CLASSROOM STAFF TRAVEL
500 $3,753| CONTRACTED SERVICES
$3,753  001600380000-54000 H.S. - CLASSROOM CONTRACTED SERVICES
$115,000 |TOTAL TRANSFER REQUEST $115,000 [TOTAL TRANSFER REQUEST




OPEB Funding Strategy

A Tactical Strategic Recommendation & Financial Analysis

DISTRICT EXECUTIVE COMMITTEE MEETING



What is OPEB And Why Was The Trust Was Created

The Initial Obligation

OPEB (Other Post-Employment Benefits) represents the
District's long-term financial commitments to future
retiree medical care.

¢|n 2009, medical actuaries calculated the long-term OPEB
liability at approximately $10 million.

eThe calculation estimates future retiree healthcare costs over
decades.

e Auditors recommended establishing a trust to systematically
reserve funds for this future obligation.

OPEB EXPLANATION & FACTS

Historic Funding Objectives

Past leadership chose to fund this trust systematically
over the last 15 years for key strategic reasons:

eTo demonstrate highly responsible, forward-thinking financial
planning.

eTo mitigate the net OPEB liability displayed on the annual audit
sheets.

eTo strengthen the District's overall capital market profiles and
protect its bond rating.

Slide



How Current Claims Are Funded

O

Self-Insured Fund

Current retiree medical claims are not
being withdrawn from the OPEB trust
fund. They are fully managed through
the District's operating medical

self-insurance fund.

OPEB EXPLANATION & FACTS

%
Retiree Premiums

Certified retirees pay the full cost of
their monthly healthcare premiums.

Billing and collection are streamlined
through our professional Third-Party

Administrator (TPA).

$
s

State Subsidy Only

Retirees receive only a small state
Teachers' Retirement System (TRS)
subsidy of up to $440 annually for
family plans. Retiree claims do not

exceed retiree premium contributions.

Slide



Our Strong Financial Standing

20%

FUNDED RATIO

Well above national average of
10% - 15%

OPEB EXPLANATION & FACTS

An Exceptionally Healthy Position

Our strategic funding actions in past fiscal years have placed the District far

ahead of typical public school systems.

Top Tier Status: Our top-tier funded status compared to peer municipalities means we

face limited immediate exposure to unfunded retiree healthcare liability pressure.

Passive Growth: The assets held inside the independent trust continue to generate
passive compound investment income each year. This capital expansion naturally

shrinks the net reported liability over time, lowering our liability and strengthening our

position.

Slide 4



The Recommendation: Pause Funding

o Substantial Protective Nest Egg Already Formed: Due to strong past fiscal discipline, we have successfully

accumulated a robust, highly competitive trust balance.

A Organic Compound Interest Is at Work: Trust assets continue to grow internally via investment returns,

reducing the net OPEB obligation without tax contributions.

W No Claim Pressures on the horizon: Active retiree medical claims remain entirely self-sustaining through

premiums and our self-insurance mechanisms.

XK Responsible Capital Allocation: Pausing contributions enables the District to direct taxpayer dollars toward

immediate, high-priority operational needs of the District.



Funding Strategy & Pause Impact

No Legal Mandate to Contribute A Dynamic Oversight Model

If asked "Can we stop funding?", the answer is a clear and Pausing is not a permanent termination; it is a tactical hold
definitive yes. designed for dynamic monitoring.
e There is no legal or regulatory mandate requiring e  We will continuously monitor guidance from our
recurring annual contributions. independent auditors.
e The liability stays reported, but its balance continues to e Any significant actuarial changes or fluctuations in
shrink passively via investment growth. retiree medical claims will trigger a re-evaluation.
e A pause preserves capital for critical non-retirement e The District retains full flexibility to resume contributions
student & school needs. in future budget seasons if conditions change.

OPEB EXPLANATION & FACTS Slide



Questions & Discussion



NEWTOWN PUBLIC SCHOOLS
3 Primrose Street
Newtown, CT 06470

OFFICE OF THE SUPERINTENDENT BUSINESS OFFICE
(203) 426-7620 (203) 426-7618
FAX (203) 270-6199 FAX (203) 426-2368
TO: *Distribution

FROM: Newtown Public Schools

SUBJECT: Bid Extension- Propane Fuel and Autogas Dispensing Equipment 2025-08

DATE:  June 19, 2026

Newtown Public Schools is pleased to extend the above award to Norbert E. Mitchell Co, Inc of Danbury,
LLC for the one (1) year extension for the fixed price of $1.385 per gallon for July 1, 2026- June 30, 2027
as indicated in the original contract and RFP.

The Newtown Board of Education approved the original bid award on April 22", 2025.

The updated certificate of insurance documentation needs to be provided to the Newtown Public Schools
Purchasing Department prior to the onset of the new contract year as noted in the above timeline.

Newtown Public Schools looks forward to continue to work with you for another year.

Very Truly Yours,

Anne Uberti, Superintendent of Schools

Tanja Gouveia, Director of Business and Finance
* Distribution
Kerri Mubarek, Purchasing Director
Norbert E. Mitchell Co, Inc
All Star Transportation



	Agenda
	1. CALL TO ORDER
	2. PUBLIC PARTICIPATION
	3. NEW BUSINESS
	A. Approval of BOE CFF Subcommittee Minutes of April 21, 2026
	April 21, 2026 at 6_00 PM - BOE CFF Sub Committee Meeting (3)

	B. Itemized Estimates with Transfers for May 2026
	11- May 25-26
	MAY 25-26 Detail
	MAY 25-26 Summary

	C. OPEB Explanation
	OPEB Funding Strategy - FY27

	D. Mitchell Fuel Contract Extension for the 2026-2027 school year.
	Award Letter Extension- YEAR 2 -Norbert E. Mitchell Co, Inc-Propane and Autogas Equipment Bid 2025-08

	E. Facilities Update
	1. Recap of  '25-'26 Capital Projects
	2. Preview of Expected Summer Projects


	4. PUBLIC PARTICIPATION
	5. ADJOURNMENT

