
To view this meeting, the livestream link is: 

To make a public comment, the call in number is 

(US) 

BOE CFF Sub Committee Meeting-LOCATION CHANGE
June 24, 2026

BOE Conference Room 1
Municipal Building
3 Primrose Street
Newtown, CT 06470
6:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together.

AGENDA

1. CALL TO ORDER

2. PUBLIC PARTICIPATION

3. NEW BUSINESS

A. Approval of BOE CFF Subcommittee Minutes of April 21, 2026

B. Itemized Estimates with Transfers for May 2026

C. OPEB Explanation

D. Mitchell Fuel Contract Extension for the 2026-2027 school year.

E. Facilities Update

1. Recap of  '25-'26 Capital Projects

2. Preview of Expected Summer Projects

4. PUBLIC PARTICIPATION

5. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  Per Board Policy 9325, we request that speakers be respectful and limit 
comments to not more than three minutes, and we note that public complaints about employees are not permitted during 
meetings. All such concerns should instead be submitted to the Superintendent.  During the second Public Participation, 
commentary may address the agenda or may introduce issues for the Board to consider in the future.  The Board does not 
engage in dialogue during either public comment period.  If you desire more information or answers to specific questions, please 
email the Board:  NewtownBOE@newtown.k12.ct.us

https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us
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Newtown Public Schools 
BoE CFF Subcommittee Minutes 

April 21, 2026 | 6:00 PM 
BOE Conference Room #2 

 
Members Present 
Alison Plante, Melissa Beylouni, Anne Uberti, Tanja Gouveia, John Barlow, Steve Goodridge (BOF) 
 
Members Absent 
Shannon Tomai 
 
Call to Order 
Mrs. Plante called the meeting to order at 6:03 p.m.  
 
Public Participation 
There was no public participation.  
 
New Business 
 
Approval of Previous Meeting Minutes 
Mrs. Beylouni moved to approve the BOE CFF Subcommittee Minutes of March 16, 2026. Mrs. Plante 
seconded the motion. All members voted in favor, and the motion passed.  
 
 
March Itemized Estimates Report 
Ms. Gouveia presented the third-quarter Itemized Estimates Report for the period ending March 31, 2026. 
 
The district has expended approximately $62 million, with an additional $23.6 million encumbered, 
totaling $86 million or 93.76% of the total budget. With $5.4 million in anticipated obligations, the 
projected year-end balance is $295,065, representing 99.68% of the total budget expended. The 
anticipated balance decreased by $7,700 from the prior month and by $14,657 over the last three months.  
 
Key updates included: 

• Certified salary accounts increased by $59,142, including adjustments for homebound tutors and 
substitute staffing.  

• In our Non-Certified salary account Special Education Services decreased by nearly $30,000 due 
to the hiring of three new Behavior Technicians while Custodial overtime increased due to 
coverage for employees on FML leave.  

• Salary accounts overall remain in a strong position with a projected year-end balance of 
$140,083.  

• No changes in Employee Benefits.  FICA and Medicare will be looked at again in another month 
to tighten up before we close in on year-end. 

• Professional services increased due to attorney fees related to negotiations with Behavior 
Technicians.  

• In Other Purchased Services our Contracted Services subaccount increased by $30K.  
Transportation decreased by $18K due to a student who was sharing a ride and is now on his own 
due to a change in schools.  In communications we continue to keep reducing the analog lines but 
with Frontier’s rate increase in January this account had resulted in a deficit, at this time the 
deficit has been removed. 

• In our Supply account, natural gas continues to show a deficit due to high demand and rising 
costs, while electricity shows a surplus due to virtual net metering credits.  
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• A small revenue was received in our tuition accounts. 
 

No additional questions or comments were raised regarding the financial report.  
 
 
Healthy Food Certification 
Ms. Gouveia provided an overview of the Healthy Food Certification process and the National School 
Lunch Program. 
 
The Board will be required to approve two motions at the May Board meeting: 

1. Confirmation that the district will comply with Connecticut Nutrition Standard Guidelines.  
2. Approval allowing the sale of non-compliant foods and beverages to students outside the regular 

school day or on weekends.  
3. Approved Board meeting minutes and motions must be submitted to the State before the end of 

June to complete certification.  
 
 
Chartwells Contract Renewal 
Ms. Gouveia reported that the 2026–2027 school year will be the final year of the current Chartwells 
contract. 
 
The fourth renewal with the State is due by the end of June. The Consumer Price Index (CPI) rate for 
2026–2027 is 3.9%, which is the maximum allowable increase for administrative and management fees. 
These fees represent Chartwells’ revenue, as they do not profit directly from food sales. 
 
A meeting with Chartwells will be scheduled in the coming weeks to finalize the renewal.  
 
 
Non-Lapsing Account Update 
Ms. Gouveia reviewed updates to the non-lapsing account. 
 

• Middle School air conditioning installation remains an ongoing project, with $35,811 spent to 
date and an additional $15,000 anticipated to complete the remaining two rooms.  

• The final cost for the workflow analysis with CLA is $25,725.  
 

The remaining balance in the Non-Lapsing Account is now $298,257 for general use.  
 
 
Facilities Update 
 
Summer Projects and RFP Timeline 
Mr. Barlow reviewed summer projects and timelines, including: 
 

• Middle Gate School Millwork: Planning is underway with the principal, teachers, and vendor to 
develop classroom millwork improvements.  

• Newtown High School Pool Restoration: A consortium quote was received for $628,000, slightly 
under the $640,000 allocation. No contingency is included, and additional drainage issues may 
arise once work begins.  

• High School Fire/Intrusion Alarm: Estimated at $212,000 and will move to RFP due to lack of 
available State contractor or consortium.  
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• High School HVAC Project: Estimate remains at $2.3 million with no increase from Trane. 
Pending referendum approval, authorization will proceed to secure pricing.  

• HOM School Paving: Coordination is underway with Public Works and oil tank removals.  
• Middle Gate Bathroom Renovations: Estimated at $19,000 per single-stall unit, allowing for 11 

units under the $220,000 allocation. Two units have been completed successfully.  
• Pool Air Handler Project: Vendor meetings are underway for a turn-key consortium project 

planned for 2028.  
 
 
New Water Testing Requirements 
Mr. Barlow discussed new State of Connecticut requirements for PFAS (microplastics) water testing. 
 
HOM School has two water entry points and is classified as having its own water system. Annual testing 
will be required for each entry point at a cost of just over $1,000 per test. 
 
These expenses will be included under the Professional Services budget line for water testing. Annual 
reports will be posted publicly on the district website. This new State requirement is expected to 
significantly increase costs moving forward.  
 
 
Middle School Air Conditioning Update 
Mr. Barlow reported continued progress on the middle school air conditioning installation. 
 

• C-wing classrooms are now fully wired.  
• Approximately 80% of the building installation is complete.  
• Fifteen additional units are expected next week.  
• The chorus room requires mini-split units due to the lack of accessible windows and room size 

limitations.  
 

The initial estimate for the two mini-splits is $17,000, though efforts are being made to reduce the cost. 
The total project was originally approved for $60,000 and is now projected to remain around $50,000, 
even with the additional mini-splits included.  
 
 
Public Participation 
There was no public participation.  
 
 
Adjournment 
Mrs. Plante moved to adjourn the meeting. Mrs. Beylouni moved the motion, and Mrs. Plante seconded. 
All members voted in favor. 
 
The meeting adjourned at 6:49 p.m.  
 
Respectfully Submitted, 
Joanne Morris 
 
THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APPROVAL OF THE BOE CFF SUB 
COMMITTEE 

































2025- 2026 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODEEXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

GENERAL FUND BUDGET

100 SALARIES 56,238,201$        57,241,834$            (5,000)$                 57,236,834$            47,927,410$           9,031,585$             277,839$           197,208$            80,631$              99.86%

200 EMPLOYEE BENEFITS 13,615,332$        15,955,591$            -$                          15,955,591$            15,644,277$           4,856$                    306,458$           356,463$            (50,006)$            100.31%

300 PROFESSIONAL SERVICES 624,970$             699,864$                 106,640$              806,504$                 640,402$                75,362$                  90,740$             115,532$            (24,792)$            103.07%

400 PURCHASED PROPERTY SERV. 1,748,399$          1,970,169$              (8,520)$                 1,961,649$              1,495,848$             280,825$                184,976$           189,947$            (4,971)$              100.25%

500 OTHER PURCHASED SERVICES 11,110,494$        11,687,061$            (1,831)$                 11,685,230$            9,791,769$             1,287,009$             606,451$           506,534$            99,917$              99.14%

600 SUPPLIES 3,433,354$          3,549,863$              5,161$                  3,555,024$              2,960,835$             226,477$                367,712$           347,070$            20,642$              99.42%

700 PROPERTY 391,070$             453,718$                 3,550$                  457,268$                 211,368$                234,621$                11,280$             25,125$              (13,845)$            103.03%

800 MISCELLANEOUS 76,658$               86,544$                   -$                          86,544$                   70,956$                  1,108$                    14,480$             14,000$              480$                   99.45%

910 SPECIAL ED CONTINGENCY -$                         100,000$                 (100,000)$             -$                            -$                            -$                            -$                       -$                        -$                       #DIV/0!

TOTAL GENERAL FUND BUDGET 87,238,478$        91,744,644$            -$                          91,744,644$            78,742,865$           11,141,844$           1,859,934$        1,751,879$         108,055$            99.88%

85.83% 12.14% 1.91% 0.12%

900 TRANSFER NON-LAPSING 170,588$            

audited

GRAND TOTAL 87,409,066$        91,744,644$            -$                          91,744,644$            78,742,866$           11,141,844$           1,859,934$        1,751,879$         108,055$            99.88%

NEWTOWN BOARD OF EDUCATION

2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026
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2025- 2026 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODEEXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION

2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

100 SALARIES

Administrative Salaries 4,482,797$          4,334,307$              22,712$                4,357,019$              3,995,792$             406,600$                (45,374)$            4,730$                (50,104)$            101.15%

Teachers & Specialists Salaries 35,826,938$        36,487,451$            (86,487)$               36,400,964$            29,413,863$           6,954,740$             32,360$             23,860$              8,500$                99.98%

Early Retirement 13,000$               76,000$                   -$                      76,000$                   76,309$                  -$                        (309)$                 -$                    (309)$                 100.41%

Continuing Ed./Summer School 136,964$             133,394$                 1,679$                  135,073$                 119,225$                4,435$                    11,413$             14,184$              (2,771)$              102.05%

Homebound & Tutors Salaries 163,771$             172,919$                 2,621$                  175,540$                 127,541$                18,818$                  29,181$             2,940$                26,241$              85.05%

Certified Substitutes 894,415$             889,140$                 (5,000)$                 884,140$                 799,832$                51,250$                  33,058$             29,583$              3,475$                99.61%

Coaching/Activities 712,091$             730,180$                 -$                      730,180$                 713,131$                -$                        17,049$             3,300$                13,749$              98.12%

Staff & Program Development 117,219$             107,450$                 -$                      107,450$                 32,867$                  61,782$                  12,802$             11,452$              1,350$                98.74%

CERTIFIED SALARIES 42,347,194$        42,930,841$            (64,475)$               42,866,366$            35,278,561$           7,497,625$             90,180$             90,049$              131$                   100.00%

Supervisors & Technology Salaries 1,009,850$          988,625$                 15,133$                1,003,758$              837,054$                88,144$                  78,559$             12,568$              65,991$              93.43%

Clerical & Secretarial Salaries 2,342,800$          2,351,223$              -$                      2,351,223$              2,111,681$             239,939$                (397)$                 -$                    (397)$                 100.02%

Paraeducators 2,989,568$          2,955,471$              227,491$              3,182,962$              2,814,829$             344,350$                23,783$             14,892$              8,891$                99.72%

Nurses & Medical Advisors 971,552$             1,045,915$              810$                     1,046,725$              830,528$                189,609$                26,588$             2,325$                24,263$              97.68%

Custodial & Maint. Salaries 3,478,357$          3,525,661$              2,060$                  3,527,721$              3,124,997$             346,434$                56,290$             11,875$              44,415$              98.74%

Non-Certified Adj -$                     273,743$                 (273,743)$             -$                        -$                        -$                        -$                   -$                    -$                    #DIV/0!

Career/Job Salaries 179,226$             199,583$                 381$                     199,964$                 197,359$                34,272$                  (31,667)$            (17,193)$            (14,474)$            107.24%

Special Education Svcs Salaries 1,740,220$          1,869,839$              53,376$                1,923,215$              1,659,397$             219,559$                44,259$             36,880$              7,379$                99.62%

Security Salaries & Attendance 735,754$             679,619$                 33,967$                713,586$                 660,565$                71,653$                  (18,632)$            -$                    (18,632)$            102.61%

Extra Work - Non-Cert. 120,562$             140,314$                 -$                      140,314$                 84,894$                  -$                        55,420$             24,612$              30,808$              78.04%

Custodial & Maint. Overtime 277,497$             249,000$                 -$                      249,000$                 311,100$                -$                        (62,100)$            20,200$              (82,300)$            133.05%

Civic Activities/Park & Rec. 45,620$               32,000$                   -$                      32,000$                   16,445$                  -$                        15,555$             1,000$                14,555$              54.52%

NON-CERTIFIED SALARIES 13,891,006$        14,310,993$            59,475$                14,370,468$            12,648,849$           1,533,960$             187,659$           107,159$            80,500$              99.44%

SUBTOTAL SALARIES 56,238,201$        57,241,834$            (5,000)$                 57,236,834$            47,927,410$           9,031,585$             277,839$           197,208$            80,631$              99.86%

200 EMPLOYEE BENEFITS

Medical & Dental Expenses 10,305,046$        12,725,821$            -$                      12,725,821$            12,715,005$           755$                       10,061$             5,160$                4,901$                99.96%

Life Insurance 97,889$               90,000$                   -$                      90,000$                   74,227$                  -$                        15,773$             15,000$              773$                   99.14%

FICA & Medicare 1,748,488$          1,710,554$              -$                      1,710,554$              1,506,343$             -$                        204,211$           257,211$            (53,000)$            103.10%

Pensions 993,552$             959,110$                 -$                      959,110$                 937,018$                -$                        22,092$             47,092$              (25,000)$            102.61%

Unemployment & Employee Assist. 64,851$               81,600$                   -$                      81,600$                   23,184$                  4,100$                    54,316$             32,000$              22,316$              72.65%

Workers Compensation 405,506$             388,506$                 -$                      388,506$                 388,501$                1$                           4$                      -$                    4$                       100.00%

SUBTOTAL EMPLOYEE BENEFITS 13,615,332$        15,955,591$            -$                      15,955,591$            15,644,277$           4,856$                    306,458$           356,463$            (50,006)$            100.31%
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2025- 2026 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODEEXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION

2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

300 PROFESSIONAL SERVICES

Professional Services 426,441$             478,743$                 106,640$              585,383$                 494,898$                39,278$                  51,207$             76,000$              (24,793)$            104.24%

Professional Educational Serv. 198,529$             221,121$                 -$                      221,121$                 145,504$                36,084$                  39,533$             39,532$              0$                       100.00%

SUBTOTAL PROFESSIONAL SERV. 624,970$             699,864$                 106,640$              806,504$                 640,402$                75,362$                  90,740$             115,532$            (24,792)$            103.07%

400 PURCHASED PROPERTY SERV.

Buildings & Grounds Contracted Svc. 634,247$             664,800$                 -$                      664,800$                 616,594$                46,152$                  2,054$               2,054$                (0)$                     100.00%

Utility Services - Water & Sewer 104,087$             114,940$                 -$                      114,940$                 90,986$                  -$                        23,954$             20,354$              3,600$                96.87%

Building, Site & Emergency Repairs 518,657$             495,000$                 -$                      495,000$                 414,204$                34,475$                  46,321$             46,099$              222$                   99.96%

Equipment Repairs 203,541$             248,642$                 (8,520)$                 240,122$                 136,292$                27,525$                  76,304$             76,304$              0$                       100.00%

Rentals - Building & Equipment 287,868$             301,787$                 -$                      301,787$                 220,691$                54,066$                  27,030$             35,836$              (8,806)$              102.92%

Building & Site Improvements -$                     145,000$                 -$                      145,000$                 17,081$                  118,607$                9,313$               9,300$                13$                     99.99%

SUBTOTAL PUR. PROPERTY SERV. 1,748,399$          1,970,169$              (8,520)$                 1,961,649$              1,495,848$             280,825$                184,976$           189,947$            (4,971)$              100.25%

500 OTHER PURCHASED SERVICES

Contracted Services 1,379,117$          1,218,580$              254,649$              1,473,229$              1,336,521$             192,087$                (55,380)$            25,803$              (81,183)$            105.51%

Transportation Services 4,968,771$          5,317,149$              -$                      5,317,149$              4,662,706$             387,369$                267,074$           475,074$            (208,000)$          103.91%

Insurance - Property & Liability 452,745$             461,357$                 -$                      461,357$                 452,114$                1$                           9,243$               -$                    9,243$                98.00%

Communications 220,429$             220,320$                 -$                      220,320$                 196,717$                27,067$                  (3,463)$              -$                    (3,463)$              101.57%

Printing Services 24,575$               27,570$                   -$                      27,570$                   14,048$                  11,375$                  2,147$               -$                    2,147$                92.21%

Tuition - Out of District 3,851,072$          4,235,113$              (255,240)$             3,979,873$              2,964,996$             651,374$                363,503$           -$                    363,503$            90.87%

Student Travel & Staff Mileage 213,785$             206,972$                 (1,240)$                 205,732$                 164,668$                17,738$                  23,326$             5,657$                17,669$              91.41%

SUBTOTAL OTHER PURCHASED SVC 11,110,494$        11,687,061$            (1,831)$                 11,685,230$            9,791,769$             1,287,009$             606,451$           506,534$            99,917$              99.14%

600 SUPPLIES

Instructional & Library Supplies 871,340$             889,058$                 5,161$                  894,219$                 694,864$                155,430$                43,925$             43,841$              85$                     99.99%

Software, Medical & Office Supplies 253,148$             223,475$                 -$                      223,475$                 203,654$                22,543$                  (2,722)$              3,231$                (5,953)$              102.66%

Plant Supplies 340,100$             343,000$                 -$                      343,000$                 307,394$                25,305$                  10,301$             10,292$              9$                       100.00%

Electric 1,272,054$          1,292,646$              -$                      1,292,646$              891,661$                -$                        400,985$           188,485$            212,500$            83.56%

Propane & Natural Gas 347,578$             372,000$                 -$                      372,000$                 433,280$                -$                        (61,280)$            53,720$              (115,000)$          130.91%

Heating Oil 41,133$               74,045$                   -$                      74,045$                   68,242$                  -$                        5,803$               5,803$                -$                    100.00%

Fuel for Vehicles & Equip. 133,110$             158,821$                 -$                      158,821$                 200,151$                -$                        (41,330)$            29,670$              (71,000)$            144.70%

Textbooks 174,891$             196,818$                 -$                      196,818$                 161,589$                23,200$                  12,029$             12,029$              0$                       100.00%

SUBTOTAL SUPPLIES 3,433,354$          3,549,863$              5,161$                  3,555,024$              2,960,835$             226,477$                367,712$           347,070$            20,642$              99.42%
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2025- 2026 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODEEXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION

2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

700 PROPERTY

Technology Equipment 319,910$             402,799$                 -$                      402,799$                 156,999$                223,180$                22,620$             22,620$              -$                    100.00%

Other Equipment 71,160$               50,919$                   3,550$                  54,469$                   54,369$                  11,441$                  (11,341)$            2,504$                (13,845)$            125.42%

SUBTOTAL PROPERTY 391,070$             453,718$                 3,550$                  457,268$                 211,368$                234,621$                11,280$             25,125$              (13,845)$            103.03%

800 MISCELLANEOUS

Memberships 76,658$               86,544$                   -$                      86,544$                   70,956$                  1,108$                    14,480$             14,000$              480$                   99.45%

SUBTOTAL MISCELLANEOUS 76,658$               86,544$                   -$                      86,544$                   70,956$                  1,108$                    14,480$             14,000$              480$                   99.45%

910 SPECIAL ED CONTINGENCY -$                     100,000$                 (100,000)$             -$                        -$                        -$                        -$                   -$                   -$                    #DIV/0!

Adjustment - TBD (4,926)$               

TOTAL LOCAL BUDGET 87,233,552$        91,744,644$            -$                      91,744,644$            78,742,865$           11,141,844$           1,859,934$        1,751,879$         108,055$            99.88%

900 Transfer to Non-Lapsing 170,588$             

GRAND TOTAL 87,404,140$        91,744,644$            -$                      91,744,644$            78,742,865$           11,141,844$           1,859,934$        1,751,879$         108,055$            99.88%
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2025- 2026 YTD

OBJECT EXPENDED APPROVED TRANSFERS CURRENT YTD ANTICIPATED PROJECTED %

CODEEXPENSE CATEGORY 2024 - 2025 BUDGET 2025- 2026 BUDGET EXPENDITURE ENCUMBER BALANCE OBLIGATIONS BALANCE EXP

NEWTOWN BOARD OF EDUCATION

2025-26 BUDGET SUMMARY REPORT
FOR THE MONTH ENDING MAY 31, 2026

SPECIAL REVENUES

EXCESS COST GRANT REVENUE EXPENDED APPROVED SUBMITTED STATE ESTIMATESTATE ESTIMATE ESTIMATED VARIANCE % TO

2024-2025 BUDGET @ 68% Dec 1 @ Jan 1 @ 67.93% March 1 @ 67.93% Total to January BUDGET

Special Education Svcs Salaries ECG (12,082)$             -$                         -$                       -$                   #DIV/0!

Additional Services* (22,502)$             -$                         -$                       -$                   

Transportation Services - ECG (365,019)$           (382,891)$                (463,293)$            (468,308)$               (428,821)$              (428,821)$              (39,487)$            112.00%

Tuition - Out of District ECG (1,295,828)$        (1,227,925)$             (1,460,973)$         (1,456,191)$            (1,415,612)$           (1,415,612)$           (40,579)$            115.28%

Total (1,695,431)$        (1,610,816)$             (1,924,266)$         (1,924,499)$            (1,844,433)$           (1,844,433)$           (80,066)$            114.50%

*Additional services 

Nursing (professional service) (15,990)$             (23,598)$              (39,288)$                 (35,716)$                (35,716)$                (3,572)$              

Para Salaries / BT Services (6,512)$               (10,000)$              (32,427)$                 (32,148)$                (32,148)$                (279)$                 

Total (1,717,933)$         (1,610,816)$             (1,957,864)$          (1,996,214)$            (1,912,297)$            (1,912,297)$            (83,917)$            

Transportation Grant for Magnet (13,000)$             (15,600)$                 (8,450)$                (7,150)$                  (15,600)$                -$                   

(included in transportation forecast)

APPROVED %

BOARD OF EDUCATION FEES & CHARGES - SERVICES BUDGET ANTICIPATED RECEIVED BALANCE RECEIVED

LOCAL TUITION $33,325 $33,325 $27,300 $6,025 81.92%

HEALTH GRANT $26,886 $27,516 $27,516 ($630) 102.34%

HIGH SCHOOL FEES FOR PARKING PERMITS $30,000 $30,000 $30,000 $0 100.00%

MISCELLANEOUS FEES $6,000 $6,000 $6,786 ($786) 113.09%

TOTAL SCHOOL GENERATED FEES $69,325 $69,325 $64,086 $5,239 92.44%

Health Grant E.C.G E.C.S Tuition Misc. Other

August $6,000.00

September $3,150.00

October $1,123,923.00 $4,950.00

November $1,350.00 $1,293.52 $2,117.00 Equipment Sales

December $3,750.00 $115.00

January $27,516 $3,150.00 $1,338.55

February $1,123,923.00 $2,400.00 $1,293.52 UNUM Stock

March $3,900.00 $1,409.00

April $2,238,422 $3,150.00

May $1,800.00 $1,336.08

June

Total $27,516.00 $0.00 $4,486,268.00 $33,600.00 $6,785.67 $2,117.00

5



6/ 19/ 2026

AMOUNT CODE DESCRIPTION CODE DESCRIPTION REASON

ADMINISTRATIVE

$20,700 400 BUILDING, SITE & EMERGENCY REPAIRS 400 BUILDING & SITE IMPROVEMENTS TO INSTALL A WALL IN HIGH SCHOOL ROOM

$3,300 400 BUILDING & SITE IMPROVEMENTS

$24,000 SUBTOTAL

$10,000 300 PROFESSIONAL EDUCATIONAL SERV. 300 PROFESSIONAL EDUCATIONAL SERV. FOR NEW SPECIAL EDUCATION CURRICULUM AND

$7,800 600 INSTRUCTIONAL & LIBRARY SUPPLIES 600 INSTRUCTIONAL SUPPLIES TRAINING

$5,700 600 PLANT SUPPLIES

$6,500 600 TEXTBOOKS

$30,000 SUBTOTAL

$26,897 300 PROFESSIONAL EDUCATIONAL SERV. 600 TEXTBOOKS TO PURCHASE FOUNDATION CURRICULUM

$8,103 400 EQUIPMENT REPAIRS MATERIALS

$14,000 800 MEMBERSHIPS

$49,000 SUBTOTAL

PRINCIPALS' REQUESTS

$997 300 PROFESSIONAL EDUCATIONAL SERV. 600 TEXTBOOKS TO PROVIDE FUNDS FOR HIGH SCHOOL WORLD 

$1,250 400 EQUIPMENT REPAIRS LANGUAGE TEXTBOOKS FROM DISTRICT TEXTBOOK 

$6,000 500 STAFF MILEAGE ACCOUNT

$3,753 500 CONTRACTED SERVICES

$12,000 SUBTOTAL

$115,000 TOTAL TRASNFER REQUEST

2025 - 2026

NEWTOWN  BOARD  OF  EDUCATION

TRANSFERS RECOMMENDED

MAY 31, 2026

FROM TO



6/ 19/ 2026

OBJECT 

CODE
AMOUNT ACCOUNT CODE DESCRIPTION

OBJECT 

CODE
AMOUNT ACCOUNT CODE DESCRIPTION

ADMINISTRATIVE

400 $20,700 BUILDING, SITE & EMERGENCY REPAIRS 400 $24,000 BUILDING & SITE IMPROVEMENTS

$20,700 001000000000-53320 OBJECT SUBCATEGORY B & G REPAIRS $24,000 001900940000-53507 B&G - MAINTENANCE B & G IMPROVE - HS

400 $3,300 BUILDING & SITE IMPROVEMENTS

$3,300 001000000000-53500 OBJECT SUBCATEGORY B & G IMPROVE

300 $10,000 PROFESSIONAL EDUCATIONAL SERV. 300 $10,000 PROFESSIONAL EDUCATIONAL SERV.

$10,000 001000000000-53100 OBJECT SUBCATEGORY PROFESSIONAL ED SERV. $10,000 001750500000-53100 SP ED - ADMIN. STAFF TRAINING

600 $7,800 INSTRUCTIONAL & LIBRARY SUPPLIES 600 $20,000 INSTRUCTIONAL SUPPLIES

$7,800 001000000000-55100 OBJECT SUBCATEGORY INSTRUCTIONAL SUPPLIES $20,000 001750630000-55100 SP ED - H.S. SP ED INSTRUCTIONAL SUPPLIES

600 $5,700 PLANT SUPPLIES

$5,700 001000000000-55900 OBJECT SUBCATEGORY B&G SUPPLIES

600 $6,500 TEXTBOOKS

$6,500 001000000000-56900 OBJECT SUBCATEGORY TEXTBOOKS

300 $26,897 PROFESSIONAL EDUCATIONAL SERV. 600 $49,000 TEXTBOOKS

$26,897 001000000000-53100 OBJECT SUBCATEGORY PROFESSIONAL ED SERV. $49,000 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS

400 $8,103 EQUIPMENT REPAIRS

$8,103 001000000000-53300 OBJECT SUBCATEGORY EQUIPMENT REPAIRS

800 $14,000 MEMBERSHIPS

$14,000 001000000000-58900 OBJECT SUBCATEGORY MEMBERSHIPS

PRINCIPALS' REQUESTS

300 $997 PROFESSIONAL EDUCATIONAL SERV. 600 $12,000 TEXTBOOKS

$997 001600380000-53100 H.S. - CLASSROOM STAFF TRAINING $12,000 001800800000-56900 DISTRICT - CURRICULUM TEXTBOOKS

400 $1,250 EQUIPMENT REPAIRS

$1,250 001600380000-53300 H.S. - CLASSROOM REPAIRS

500 $6,000 STAFF MILEAGE

$6,000 001600380000-54200 H.S. - CLASSROOM STAFF TRAVEL

500 $3,753 CONTRACTED SERVICES

$3,753 001600380000-54000 H.S. - CLASSROOM CONTRACTED SERVICES

$115,000 TOTAL TRANSFER REQUEST $115,000 TOTAL TRANSFER REQUEST

FROM TO

2025 - 2026

NEWTOWN  BOARD  OF  EDUCATION

DETAIL OF TRANSFERS RECOMMENDED

MAY 31, 2026



OPEB Funding Strategy
A Tactical Strategic Recommendation & Financial Analysis

DISTRICT EXECUTIVE COMMITTEE MEETING
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The Initial Obligation
OPEB Other Post-Employment Benefits) represents the 
District's long-term financial commitments to future 
retiree medical care.

•In 2009, medical actuaries calculated the long-term OPEB 
liability at approximately $10 million.

•The calculation estimates future retiree healthcare costs over 
decades.

•Auditors recommended establishing a trust to systematically 
reserve funds for this future obligation.

Historic Funding Objectives
Past leadership chose to fund this trust systematically 
over the last 15 years for key strategic reasons:

•To demonstrate highly responsible, forward-thinking financial 
planning.

•To mitigate the net OPEB liability displayed on the annual audit 
sheets.

•To strengthen the District's overall capital market profiles and 
protect its bond rating.

What is OPEB And Why Was The Trust Was Created
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Self-Insured Fund
Current retiree medical claims are not 

being withdrawn from the OPEB trust 

fund. They are fully managed through 

the Districtʼs operating medical 

self-insurance fund.

Retiree Premiums
Certified retirees pay the full cost of 

their monthly healthcare premiums. 

Billing and collection are streamlined 

through our professional Third-Party 

Administrator TPA.

State Subsidy Only
Retirees receive only a small state 

Teachers' Retirement System TRS 

subsidy of up to $440 annually for 

family plans. Retiree claims do not 

exceed retiree premium contributions.

How Current Claims Are Funded
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An Exceptionally Healthy Position
Our strategic funding actions in past fiscal years have placed the District far 

ahead of typical public school systems.

Top Tier Status: Our top-tier funded status compared to peer municipalities means we 

face  limited immediate exposure to unfunded retiree healthcare liability pressure. 

Passive Growth: The assets held inside the independent trust continue to generate 

passive compound investment income each year. This capital expansion naturally 

shrinks the net reported liability over time, lowering our liability and strengthening our 

position. 

50%
FUNDED RATIO

Well above national average of 
10%  15%

Our Strong Financial Standing
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Substantial Protective Nest Egg Already Formed: Due to strong past fiscal discipline, we have successfully 

accumulated a robust, highly competitive trust balance.

Organic Compound Interest Is at Work: Trust assets continue to grow internally via investment returns, 

reducing the net OPEB obligation without tax contributions.

No Claim Pressures on the horizon: Active retiree medical claims remain entirely self-sustaining through 

premiums and our self-insurance mechanisms.

Responsible Capital Allocation: Pausing contributions enables the District to direct taxpayer dollars toward 

immediate, high-priority operational needs of the District.

The Recommendation: Pause Funding



No Legal Mandate to Contribute
If asked "Can we stop funding?", the answer is a clear and 
definitive yes.

● There is no legal or regulatory mandate requiring 
recurring annual contributions.

● The liability stays reported, but its balance continues to 
shrink passively via investment growth.

● A pause preserves capital for critical non-retirement 
student & school needs.

A Dynamic Oversight Model
Pausing is not a permanent termination; it is a tactical hold 
designed for dynamic monitoring.

● We will continuously monitor guidance from our 
independent auditors.

● Any significant actuarial changes or fluctuations in 
retiree medical claims will trigger a re-evaluation.

● The District retains full flexibility to resume contributions 
in future budget seasons if conditions change.

OPEB EXPLANATION & FACTS Slide 
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Funding Strategy & Pause Impact



OPEB EXPLANATION & FACTS Slide 
8

Questions & Discussion



 

 

 

 

 
 

NEWTOWN PUBLIC SCHOOLS 
3 Primrose Street 

Newtown, CT  06470 
 

 

 
OFFICE OF THE SUPERINTENDENT       BUSINESS OFFICE 
(203) 426-7620                      (203) 426-7618 

FAX (203) 270-6199            FAX (203) 426-2368 

 

 

TO:             *Distribution 

FROM:       Newtown Public Schools 

SUBJECT: Bid Extension- Propane Fuel and Autogas Dispensing Equipment 2025-08 

DATE:       June 19, 2026 

 

Newtown Public Schools is pleased to extend the above award to Norbert E. Mitchell Co, Inc of Danbury, 

LLC for the one (1) year extension for the fixed price of $1.385 per gallon for July 1, 2026- June 30, 2027 

as indicated in the original contract and RFP. 

 

The Newtown Board of Education approved the original bid award on April 22nd, 2025. 

 

The updated certificate of insurance documentation needs to be provided to the Newtown Public Schools 

Purchasing Department prior to the onset of the new contract year as noted in the above timeline.  

 

Newtown Public Schools looks forward to continue to work with you for another year.   

 

                                                                 Very Truly Yours, 

 

 

                                                                _______________________________ 

                                                                 Anne Uberti, Superintendent of Schools 

 

 

                                                                _______________________________ 

                                                                Tanja Gouveia, Director of Business and Finance 

* Distribution 

Kerri Mubarek, Purchasing Director 

Norbert E. Mitchell Co, Inc 

All Star Transportation 

 

 

 

 

 


	Agenda
	1. CALL TO ORDER
	2. PUBLIC PARTICIPATION
	3. NEW BUSINESS
	A. Approval of BOE CFF Subcommittee Minutes of April 21, 2026
	April 21, 2026 at 6_00 PM - BOE CFF Sub Committee Meeting (3)

	B. Itemized Estimates with Transfers for May 2026
	11- May 25-26
	MAY 25-26 Detail
	MAY 25-26 Summary

	C. OPEB Explanation
	OPEB Funding Strategy - FY27

	D. Mitchell Fuel Contract Extension for the 2026-2027 school year.
	Award Letter Extension- YEAR 2 -Norbert E. Mitchell Co, Inc-Propane and Autogas Equipment Bid 2025-08

	E. Facilities Update
	1. Recap of  '25-'26 Capital Projects
	2. Preview of Expected Summer Projects


	4. PUBLIC PARTICIPATION
	5. ADJOURNMENT

