
To view this meeting, the livestream link is: https://vimeo.com/event/729428

To make a public comment, the call in number is 

(US) +1 337-435-0145  PIN: 548 439 407#

Regular BOE Agenda
January 13, 2026

Council Chambers
3 Primrose St.
Newtown, CT 06470
7:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together.

AGENDA

1. PLEDGE OF ALLEGIANCE

2. CONSENT AGENDA

A. Minutes from December 16,2025

B. Correspondence Report

3. **PUBLIC PARTICIPATION

4. REPORTS

A. Chair Report

B. Superintendent's Report

C. Committee and Liaison Reports

D. Student Representatives Report

5. PRESENTATIONS

A. Superintendent's 2026-2027 Budget Proposal

6. OLD BUSINESS

A. Action on Town Medical Self-Insurance Fund Strategic Plan

7. NEW BUSINESS

A. Discussion and possible action on accepting the CTG4CTK grant

8. PUBLIC PARTICIPATION

9. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  Per Board Policy 9325, we request that speakers be respectful and limit 
comments to not more than three minutes, and we note that public complaints about employees are not permitted during 
meetings. All such concerns should instead be submitted to the Superintendent.  During the second Public Participation, 
commentary may address the agenda or may introduce issues for the Board to consider in the future.  The Board does not 

https://www.newtownpolicies.org/9325-meeting-conduct


engage in dialogue during either public comment period.  If you desire more information or answers to specific questions, please 
email the Board:  NewtownBOE@newtown.k12.ct.us

mailto:NewtownBOE@newtown.k12.ct.us


Please Note: These minutes are pending Board approval. 
 

Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education Meeting held on December 16, 2025 at 7:30 p.m. in the 
Council Chambers, 3 Primrose Street, Newtown, CT.        
 
 A. Plante, Chair     A. Uberti 

D. Linnetz, Vice Chair    F. Purcaro   
D. Ramsey, Secretary       T. Gouveia.  
J. Vouros 
S. Tomai (virtual)                
C. Gilson                     
M. Beylouni  

Mrs. Plante called the meeting to order at 7:34 p.m. 
Item 1 – Pledge of Allegiance 
MOTION: Mr. Ramsey moved that the Board of Education add the approval of the 
correspondence report to the agenda after the presentations.  Mr. Vouros seconded.  Motion 
passes unanimously. 
 
Item 2 – Consent Agenda 
MOTION: Mr. Ramsey moved that the Board of Education approve the consent agenda which 
includes the donation to Sandy Hook School, the Newtown High School 2027 Trip with ACIS to 
London, the Loire Valley, and Paris, and the minutes of December 2, 2025.  Mr. Vouros 
seconded.  Motion passes unanimously. 

Item 3 – Public Participation 
Trent Harrison, 59 Platts Hill Road, spoke about the insurance fund and the deficit for seven 
years causing an increase in our health insurance.  People will leave to go elsewhere because 
of insurance costs.  We only learned in May that it was going up. 
 
Item 4 - Reports 
Chair Report: Mrs. Plante thanked Kathy June for her service to the Newtown Public Schools.  
This was her last Board meeting before retirement. 
 
Superintendent’s Report: Mrs. Uberti said we will be hearing from Glenys Salas regarding 
insurance coverage and how the cost is balanced by employees. Assistant Superintendent 
Frank Purcaro will be presenting the next generation accountability results for the last school 
year which provides data and allows us to reflect where we are, recognize our progress, and 
thoughtfully plan for where we will go next.  The results are extremely encouraging and 
represent data points that show a clear upward trajectory for our district.  This shows that the 
leaders, working alongside staff, are making a difference.  She is grateful Mr. Purcaro is keeping 
our focus on forward momentum and also for the leaders in central office and our schools.   
 
Committee and Liaison Reports: 
Dr. Gilson spoke about the Curriculum and Instruction subcommittee meeting where dual 
enrollment courses were discussed which is a way for students can earn credits before going to 
college.  They also heard from the dean of students who is focused on chronic absenteeism at 
the high school.  He was thankful this position was approved. 
 
Mr. Ramsey reported on the high school and middle school Veteran’s Day celebrations and was 
impressed by the high school students who participated in that event.  He also attended the 
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middle school career day and viewed the classroom environment and how they interacted with 
the guest speakers. 
 
Student Representatives Report: 
Mr. Hoag reported that seniors are receiving early decisions from colleges.  Capstone projects 
like youth soccer practices, swim clinics and drawing workshops are taking place.  The Hope 
Squad kicked off their raffle and Junior Newtown Action Alliance went to Washington for three 
days meeting with Congressmen and survivors of gun violence to spread their message.  Winter 
sports are also starting up.   
 
Ms. DiNoto reported that the boys basketball team volunteered to fill up the Faith Food Pantry 
and helped at the House of Harrison, a resource space for the homeless.  The boys swim 
advisor has forgone the use of captains this year sparking controversy within both the team and 
the athletics department.  Team members are upset with the lack of structure and are now 
working to see the captains return.  The National Honor Society and Families United in 
Newtown held a Holiday Festival at Edmond Town Hall and were sending volunteers Saturday 
to the Winter Wonderland capstone project. The Computer Science Honor Society rescheduled 
their middle school computer science night for early March and the Science Honor Society is 
working on a science fair with the middle school.   
 
Itemized Estimate and Transfers for month ending November 30, 2025: 
MOTION: Mr. Ramsey moved that the Board of Education approve the Itemized Estimate and 
transfers for the month ending November 30, 2025.  Mr. Vouros seconded. 
 
Ms. Gouveia spoke about the report and various accounts.  Transportation in-district services 
are driving the cost up which includes a couple of bus monitors.  The Excess Cost Grant this 
year was budgeted at $1.6M but we expect to receive $1.92M from the state.  We are in a 
strong financial position right now. 
 
Mr. Vouros asked Ms. Gouveia if her department was understaffed. 
Ms. Gouveia noted that the Assistant Director of Business resigned, and we also lost the café 
bookkeeper and payroll coordinator due to budget cuts and tried to absorb their work.   
 
Mrs. Plante said the study between positions in human resources and the business office is 
almost finished.   
Mrs. Uberti said some of the responsibilities need to be rebalanced between those departments 
and we  don’t need to hire extra people. 
Ms. Gouveia noted that the transfers are typical for this time of year.   
Motion passes unanimously. 
 
Item 5 – Presentations 
Medical Self-insurance Fund Strategic Plan & Explanation of Premium: 
Glenys Salas presented information which focused on a revision of the fund strategic plan.   
 
Mr. Ramsey asked the legality of conducting audits of ensuring it’s not an invasion of privacy. 
Mrs. Salas said it was not an issue. 
 
Mrs. Beylouni ask if there was a way we can purchase catastrophic claim insurance. 
Mrs. Salas said the town purchases that through Anthem and we will be going back out to 
market for 2026-2027. 
Mrs. Plante said this would be on the January 13 agenda to vote on the strategic plan. 
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Next Generation Accountability: 
Mr. Purcaro presented his report, which provided the next generation overview, Newtown 
schools results, a closer look at indicators, district comparisons, school achievement and growth 
recognitions, next steps with connections to strategic goals, and additional resources.  In 2017 
the State wanted a new measurement of performance and expanded ownership of 
accountability across schools and subject areas as well as academic growth and performance 
student subgroups.  The report gives the data from 2023-25 and 2024-25.  The administrators 
receive this and share with teachers to look at areas that need attention.  The indicators 
measured are academic achievement, academic growth, participation rate, chronic 
absenteeism, college and career readiness courses and exams, on track to high school 
graduation, four-year graduation rate, six-year graduation rate, post-secondary entrance, 
physical fitness, and participation in the arts. 
 
The following are the action steps: 

 Monitor progress being made toward the achievement of building-based strategic goals 
and provide assistance and support; 

 Continued analysis of assessment data at both the district and building levels and 
commit to actions to address areas in need of improvement; 

 Include special education staff in data discussions and subsequent professional learning 
opportunities; 

 Embedded professional learning opportunities throughout the district to increase rigor 
and engagement in ELA, math, and science courses in grades 6-12; and 

 Additional staff targeted to specific needs are the dean of students at the high school 
and ESL teacher added to service students in K-4 schools. 

 
Mrs. Plante said these were incredible results thanks to the work in the classrooms and thanked 
every adult in the schools for supporting the students. 
 
Item 6 – Public Participation 
MOTION: Mr. Vouros moved to adjourn.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
Item 7 – Adjournment 
The meeting adjourned at 9:22 p.m. 
 
      Respectfully submitted: 
 
 
 
      ___________________________________ 
                Donald Ramsey 
          Secretary 
 
 
 
 
 



Newtown Board of Education

Correspondence Report
12/16/2025  –  01/12/2026

Date Sender Name Subject
12/17/2025 Aliaon Plante             Capstone Schedule
12/22/2025         Anne Uberti Weather Update 12/23/3035
12/22/2025 Anne Uberti NPS Weekly Update 12/22/2025
12/26/2025 Anne Uberti Jan 10th – Building Walkthroughs
01/02/2026 Kathy June Thank You!
01/04/2026 Alison Plante Weekly Update – January 4
01/05/2026            Anne Uberti                NPS Weekly Update 01/05/2026
01/05/2026 LeeAnn Browett January Attendance Matters Newsletters
01/07/2026 Janice Gabriel NHS Unified Theater Presents “The Threadsof 

Friendship”
01/07/2026           BoardBook Meeting Notification January 10,2026 at 8:30AM 

– Special BOE Agenda
01/07/2026 Pullman & Comley, LLC WEBINAR; Title IX on the Mines – 

Accommodation the Rights of Pregnant and 
Parenting Students Under Title IX – January 9, 

2025
01/08/2026 Anne Uberti Tragic News
01/09/2026        BoardBook Meeting Notification:  January 13, 2026 at 

7:00PM – Regular BOE Agenda
01/09/2026 Anne Uberti Friday Notes 01/09/2026
01/09/2026 Mary Beth Gottsch Wishing You a Strong Start to the Second Half of 

the School Year
01/11/2026 Alison Plante                Weekly Updates – January 11th 
01/12/2026 Anne Uberti         NPS Weekly Update 01/13/2026

The Correspondence Report reflects a periodic summary of correspondence received by the Newtown 
Board of Education. In accordance with applicable privacy laws and Board policies, certain 
communications may be excluded from the Report from time to time.



Superintendent's Proposed 
Operational Budget Plan 
2026-2027
Anne Uberti, Superintendent of Schools
January 13, 2026



Newtown Public Schools
Board of Education

Alison Plante
Chair

Doria Linnetz
Vice Chair

Don Ramsey
Secretary

John Vouros
Member

Shannon Tomai
Member

Christopher Gilson
Member

Melissa Beylouni
Member



Newtown Public Schools
Central Office Team

Anne Uberti
Superintendent of Schools

Frank Purcaro
Assistant Superintendent

Deborah Petersen
Director of Pupil Services

Kara DiBartolo
Director of Teaching & Learning

Tanja Gouveia
Director of Business & Finance

Suzanne D'Eramo
Director of Human Service

John Barlow
Director of Facilities

Dennis Colclough
Director of Technology

Mark Pompano
Director of Security



Newtown Public Schools
School Leadership Team

Newtown High School
Kim Longobucco

Principal

David Roach & Paul Ribeiro
Assistant Principals

Matt Memoli
Athletic Director

Newtown Middle School
Jim Ross
Principal

Brian Walsh
Assistant Principal

Reed Intermediate School
Matt Correia

Principal

Carla Tischio
Assistant Principal



Newtown Public Schools
School Leadership Team

Hawley
Chris Moretti

Principal

Alison Carmody
Assistant Principal

Head O'Meadow
Tim Napolitano

Principal

Kelly Maclaren
Assistant Principal

Middle Gate
Jenna Connors

Principal

Sonia Raquel
Assistant Principal

Sandy Hook
Kathy Gombos

Principal

Laura Esposito
Assistant Principal



Special Education Program Leaders
Deborah Mailloux-Petersen, Director

Newtown Public Schools also offers several specialized programs for students requiring individualized educational 
programming (IEPs). Approximately 120 students are currently receiving special education services are enrolled in specialized 
programs. This number does not include students receiving special education in the general education setting.

PreSchool - Reed
Our inclusive preschool blends students with 
disabilities and typically developing "play 
partners" in a high quality early learning 
environment supporting social 
development, language growth and 
Kindergarten readiness.

Ms. Kara DiBartolo
Supervisor, PreSchool

PAL - Sandy Hook
Program for Adaptive Learning.

PAL is designed to meet the needs of 
students who display significant delays in 
academic, social, cognitive, adaptive and 
communication functioning.

Ms. Laura Esposito
Asst. Principal, Special Education

RISE - Newtown Middle
Reaching Independence through Structured 
Education

Designed to meet the needs of students 
requiring individualized instruction, 
functional academic and/or vocational 
experiences.

Ms. Maureen Hall
6-8 Supervisor, Special Education

SPARK - Newtown High
A Spark of Inspiration, A Spark of 
Knowledge and a Spark that Ignites 
Personal Potential.

Spark provides opportunities for learning 
experiences that strengthen functional 
academics, adaptive and daily living skills, 
while supporting a wide range of learning 
needs.

Dr. Paula Grayson
9-12 & Transition Program Supervisor, 
Special Education

SAIL - Newtown Middle & 
High
Supportive Alternative Individualized 
Learning

SAIL provides individualized inquiry-based 
learning, and therapeutic support to help 
students reengage back to their home 
school setting.

Ms. Maureen Hall
6-8 Supervisor, Special Education

Dr. Paula Grayson
9-12 & Transition Program Supervisor, 
Special Education

NCP - Danbury, CT
Newtown Community Partnership

NCP supports students ages 18-22 in 
building independent living, workplace and 
functional academic skills through 
community-based internships and 
classroom instruction.

Dr. Paula Grayson
9-12 & Transition Program Supervisor, 
Special Education

Deb Mailloux-Petersen

Director, Special Education



Newtown Public Schools
Our Mission
Newtown Public Schools partners with students, families, 
educators, and community to inspire excellence and prepare 
students for personal success in a global community by delivery 
quality instruction, maintaining high expectations, promoting civic 
responsibility and focusing on continous improvement.



Cycle of Continuous Improvement

Resource Alignment

Evaluation

Implementation

Continuous Improvement

Check: Analyze KPIs 
to evaluate progress

Act: Allocate 
resources for 
continuous 

improvement

Do: Launch and 
implement 25-26/26-

27 initiatives

Plan: Set NPS 
Strategic Goals with 

KPIs



Overarching Strategic Goals 2025-2028

Curriculum and Instruction
Cultivate a dynamic learning 
environment that consistently 
improves instruction, nurtures 
student creativity and innovation, 
and increases student engagement 
and academic achievement.

Facilities and Security
Ensure that all school facilities are 
safe, secure, and equipped with 
modern infrastructure and 
technology to support student 
learning, staff effectiveness, and 
community engagement.

Business and Finance
Ensure fiscal responsibility, 
transparency, and strategic 
allocation of resources to maximize 
student outcomes and district 
sustainability.

Human Resources and 
Hiring
Attract, recruit, develop, and retain 
a high-quality, diverse, and 
passionate workforce dedicated to 
student success.

Family and Community 
Relations
Cultivate strong, reciprocal 
partnerships with families and the 
community to support student 
learning and well-being.

1



     NPS 3-Year Strategic Goals
                  2025-2028

2025-2026 Strategic School/Department Goals

Operational Goals
Facilities

Finance & Operations

Human Resources

Pupil Services

Teaching & Learning

Technology

Instructional Goals
Newtown High

Newtown Middle

Reed Intermediate

Hawley

Head O'Meadow

Middle Gate

Sandy Hook

https://drive.google.com/file/d/1W3hsj9Rkk0zD0oPbGpJNG7WuNrL__h0G/view?usp=sharing
https://drive.google.com/file/d/1W3hsj9Rkk0zD0oPbGpJNG7WuNrL__h0G/view?usp=sharing
https://drive.google.com/file/d/1K5Fv8vwsvu4qZOpNfWJr7Qwuo35aihic/view?usp=sharing
https://drive.google.com/file/d/1_fxBekDK9v6XbGOwBgj82aZUF1iq40TA/view?usp=sharing
https://drive.google.com/file/d/106DX4zW75XiTyohS5QkWPeapIxzS3N_K/view?usp=sharing
https://drive.google.com/file/d/1K0hyRfeLN96K9oKjYHLzP_9-VZvw-7vn/view?usp=sharing
https://drive.google.com/file/d/1ODSnwInPPYv0LpDTU9NbRvsw0NiwzMjd/view?usp=sharing
https://drive.google.com/file/d/1adVbFkbI5U_OZ7x6uMB1QLWioLz5pYOQ/view?usp=sharing
https://drive.google.com/file/d/1BAGIp7En72ButuGMBnzRkveN5qG1cZvG/view?usp=sharing
https://drive.google.com/file/d/1bxGct3akJfG7f-PBXgtOGFWXx-byHgyX/view?usp=sharing
https://drive.google.com/file/d/1I98Hq9-zMf5Df0TleJOLPeLItTSEUvV5/view?usp=sharing
https://drive.google.com/file/d/1YbgFxSHry6VVIHyA1ZgCCg3aaMkwPScb/view?usp=sharing
https://drive.google.com/file/d/1ydZKy8ntzo6XTS4dfLLa3PyIziGc1Rg5/view?usp=sharing
https://drive.google.com/file/d/15aWJZkagQZpvBBdxfuuPh37uW5OES4eI/view?usp=sharing
https://drive.google.com/file/d/1JL9DXbpL0xcfDRI6mzCHHmbaLeQ3BBKQ/view?usp=sharing


Newtown Public School District 
<Together, Igniting Potential, Inspiring Achievement=

#22 Best School District in Connecticut
(Niche)

#11 in Fairfield County
(Niche)

#10 for Best School Districts for Athletes
(Niche)

Top 20% of Connecticut Public Schools
(Public School Review)



Our Schools: Elementary & Reed 
(Grades K-5)
All of our elementary schools are ranked in the top 20% of all CT elementary schools by both Niche and U.S. News 
& World Report.

Hawley Elementary School
#59 (U.S. News)

#94 in CT (Niche)

Head O'Meadow Elementary School
#74 in CT (U.S. News)

#95 in CT (Niche)

Sandy Hook Elementary School
#52 (U.S. News)

#74 in CT (Niche)

Middle Gate Elementary School
#174 in CT (U.S. News)

#124 in CT (Niche)

Reed Intermediate School (Grades 5-6)
Bridge between elementary and middle school

#40 Best Public Middle Schools in Connecticut (Niche)



Newtown Middle School (Grades 738)
The middle school has made progress in improving proficiency in core subjects.

Niche
Ranked #27 Best Public Middle 
Schools in Connecticut with an 
overall grade of A.

U.S. News & World Report
Ranked #47 in Connecticut Middle 
Schools.

Public School Review
Ranked in the top 30% of all 
Connecticut schools for overall test 
scores.



Newtown High School (Grades 9-12)
Elite placement - Top 25 in Connecticut, Top 7% nationally

24
In Connecticut High Schools

(U.S. News)

1255
Nationally (Top 7%)

(U.S. News)

33
Best Public High Schools in CT

(Niche) - Grade A

43
Best College Prep Public High 

Schools in CT
(Niche)

16
Best High Schools for Athletes

(Niche)



Investing in Our Schools, 
Investing in Our Town

Economic Growth and 
Attractiveness
Strong schools attract businesses 
seeking to establish operations in 
areas with skilled workforces and 
family-friendly amenities.

Community Investment 
and Reputation
High-performing schools 
contribute to a positive 
community image, making the 
area more attractive to residents, 
businesses, and visitors.

Improved Health 
Outcomes
Education positively impacts 
health, with better-educated 
individuals making healthier 
lifestyle choices.

Attraction of Talented 
Educators and Staff
Top-tier school districts attract 
highly qualified teachers and 
administrators, further enhancing 
educational outcomes.

The Silent Partner
For residents without students, 
our schools function as a silent 
partner, quietly strengthening 
property values, supporting local 
economic growth, and reinforcing 
community safety and well-being.

Enhanced Property Values
High-performing schools are a key 
factor for families when choosing 
where to live, driving demand and 
increasing property values.



Last year's starting point&



Current Year's Budget = 30 Net Staffing Reductions



Current Year's Budget = 30 Net Staffing Reductions



2025-2026 Final Budget

+4.96%
Increase

$91.7M
Total Budget

2026 - 2027 Starting Point



Understanding The 2026-2027 Proposed 
Budget
How fixed costs, mandates, strategic initiatives, and community expectations inform the Superintendent9s proposed budget.



26-27 Baseline/Rollover Budget
Approximate cost to roll forward existing levels of service



2026-2027 Budget 
Requests
Strategic Planning Requires Strategic Investments

Aligned with Strategic 
Goals
All budget requests directly 
support the district's 2025-
2028 strategic priorities.

Supporting 
Educational 
Excellence
Focus on additional resources 
needed for educational 
programming and student 
success.

Maintaining & 
Modernizing
Strengthening digital 
infrastructure and increasing 
operational efficiencies for 
cost avoidance.



Strategic Goal 1: Curriculum and Instruction
Cultivate a dynamic learning environment that consistently improves instruction, nurtures 
student creativity and innovation, and increases student engagement and academic 
achievement.
Professional Learning and Instructional Resources

Targeted Professional Learning
Onsite, targeted professional learning by 
educational specialists from RESC

Instructional strategies that promote rigor and 
student discourse in science and social studies

Student engagement and rigor in math (Building 
Thinking Classrooms)

Continue ELA coaching to support implementation 
of reading/ELA curriculums

Integration AI (Artificial Intelligence)

Revision of 12 high school course curriculums 

Expanded implementation of Portrait of a Graduate

Curriculum Materials/Supplies 
Updated textbooks to support revised curriculums 
for AP Statistics & AP Human Geography

Renewal of Math resources K-5, 6-8 and high 
schools, including Into Math and Bridges Math, 
Version 3 and IXL Math

Updated Fundations Teacher Manuals for K-2

Musical Instrument Replacement at RIS & NMS

Piano Marvel Software for NMS Music Tech Class

Replacement of PE Equipment at NHS

Replacement of SmartBoards with ViewSonics at 
NMS

Renewal of supplemental curriculum resources such 
as Rubicon Atlas, iReady and Lexia



Strategic Goal 1: Curriculum and Instruction
Cultivate a dynamic learning environment that consistently improves instruction, nurtures 
student creativity and innovation, and increases student engagement and academic 
achievement.
Staffing

Elementary Instructional Positions
1 Classroom Teacher - Head O'Meadow

2 Classroom Teachers - Sandy Hook

1 Special Education Teacher - Hawley

1 Instructional Paraprofessional (MTSS) - Hawley (.7 
budgetary impact)

Program for Adaptive Learning (PAL)
1 School Psychologist

5 Behavior Therapists (4.64 budgetary impact)

Newtown High School
NHS Fine Arts Department Chair

NHS Math Interventionist



Elementary Instructional Positions
1 Classroom Teacher- Head O'Meadow

2 Classroom Teachers - Sandy Hook



Anticipated 2026-2027 Class Sizes With Proposed Staffing Changes

This chart reflects 
anticipated class 
sizes for 2026-27 
that INCLUDE 
additional classroom 
teachers at Sandy 
Hook, Head 
O'Meadow and a 
reduction of one 
teacher at Middle 
Gate.



Anticipated 2026-2027 Class Sizes Without Proposed Staffing Changes

This chart reflects 
anticipated class 
sizes for 2026-27 
with no additional 
classroom teachers 
added.



Elementary Special Education Teacher: 
Emerging Behavioral Needs

Midyear addition of a special education teacher due to increased student needs

Increase in students exhibiting significant behavioral dysregulation

Current capacity stretched across competing demands

Additional staffing supports IEP implementation and behavioral plans

Strengthens access to instruction and classroom stability

Supports least restrictive environment and in-district services



Reinstating Instructional Paraprofessional 
(Hawley)
• Provides Tier II interventions to struggling learners in general education
• Supports MTSS implementation at the elementary level
• Cuts overextended existing para capacity across buildings
• Hawley now operating with one fewer para than peer elementary schools
• Request reinstates position to ensure equitable instructional support



P.A.L. Program Growth Summary
Program for Adaptive Learning - Enrollment Trends & Program Overview

Program Purpose
The PAL program is designed to 
meet the individual needs of 
students who display significant 
delays in academic, social, 
cognitive, adaptive and 
communication functioning.

Student Requirements
Smaller student-to-adult ratios

Differentiated instruction 
aligned to IEP goals

Explicit, daily skill instruction 
with progress tracking

Language-rich environment for 
functional communication

Constant supervision during all 
activities

Eligibility Criteria
Significant communication 
delays that typically require 
Assistive Technology devices, 
sign language skills, etc.

Significant academic delays

Significant behavior concerns 
that warrant intensive and 
individualized attention

Program Support
The PAL program is supported by 
a special education teacher, a 
behavior analyst and adult 
support, with regular consultation 
from related service providers, 
specialists and classroom teachers 
to promote generalization in the 
inclusive setting.

Enrollment Growth
The program has experienced 
significant growth from 6 students 
in 2020-21 to a projected 21 
students in 2026-27, representing 
a 250% increase over six years.

Budget Impact
This growth necessitates 
additional staffing including 1 
School Psychologist and 5 
Behavior Therapists (4.64 FTE 
budgetary impact) to maintain 
quality support for students with 
adaptive learning needs.



P.A.L. Enrollment

Line graph showing P.A.L. Enrollment from 2020-21 to 2026-27. The enrollment numbers are: 6 (2020-21), 7 (2021-22), 10 
(2022-23), 14 (2023-24), 18 (2024-25), 21 (2025-26), and 21 (2026-27).



Supporting Specialized In-District Programming
PAL represents both a commitment to our students 

and a fiscally responsible model for providing specialized services in-district.

1 School Psychologist
5 Behavioral Therapists 



Math Interventionist at NHS



Fine Arts Department Chair at NHS
Standard Leadership Role
A typical and essential position in comprehensive high 
schools, part of our region's standard instructional 
leadership structure.

Fills Leadership Void
Addresses the gap from last year's elimination of the K–
12 Director of Fine Arts, as the current compensation 
model is insufficient.

Enhances Program Development
Provides necessary instructional leadership, 
coordination, curriculum alignment, and program 
development, partnering with the principal.

Drives Strategic Goals
Strengthens instructional leadership, supports 
continuous improvement, and aligns with goals to 
enhance student engagement and achievement, 
including the arts access indicator.



Strategic Goal 2: Facilities and Security
Ensure that all school facilities are safe, secure, and equipped with modern infrastructure and technology to support student 
learning, staff effectiveness, and community engagement.

Technology & Infrastructure Investments

Classroom Technology 
Upgrades

Ongoing replacement of aging-
out SmartBoards with updated 
interactive panels such as 
ViewSonic Boards

Network & System 
Enhancements

Network infrastucture 
upgrades to support and 
maintain continuity of modern 
learning environments

Enhanced Student Registration 
Module

Facility Maintenance & 
Renewal

Building maintenance projects 
to ensure safe, functional 
spaces

Emergency Communication 
System Upgrade(Radio 
Infrastructure)

Furniture Replacement 
Program

Custodial Equipment 
Replacements



Strategic Goals 3 & 4: Business & Finance and 
Human Resources

Business & Finance
Ensure fiscal responsibility, transparency, and strategic 
allocation of resources to maximize student outcomes 
and district sustainability.

Human Resources
Attract, recruit, develop and retain a high-quality, 
diverse and passionate workforce dedicated to student 
success.

Shared Initiative
Purchase of a digital onboarding system provides efficiency which avoids additional personnel costs while supporting both 
fiscal responsibility and talent management.



Strategic Goal 5: Family and Community 
Relations
Cultivate strong, reciprocal partnerships with families and the community to support student learning and well-being.

Staffing

Dean of Students - Newtown Middle School
Supporting family engagement and community partnerships at the middle school level.



Newtown Middle School 
Role to assist in addressing Chronic Absenteeism, Impacts of Behavior on Overall School 

Performance and Climate, Intervention, Vertical Alignment with NHS



Chronic Absenteeism at NHS This Year
Impact of Dean of Students at NHS



Superintendent's Requested Budget 2026-27 



2026-2027 Superintendent's Requested Budget

+4.73%
Increase

$96.1M
Total Budget







A Budget Aligned to Our Priorities

7 Student-Centered
7 Strategic & Data-Informed

7 Fiscally Responsible
7 Aligned to Long-Term Goals

7 Built in Partnership



Thank You
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