
 

 

Latta Public Schools
Regular Meeting
Superintendent's Office , 13925 County Road 1560, Ada, Oklahoma 
74820
Monday, December 1, 2025 at 6:30 PM

AGENDA

{{Name: Agenda Item Name}}
1. Call meeting to order. 
2. Roll call. 
3. Vote to approve or not approve the minutes of the regular meeting of November 3, 2025, and of 

the special meeting on November 13, 2025. 
4. Consent Agenda

All of the following items, which concern reports and items of a routine nature normally approved 
at board meetings, will be approved by one vote unless any board member desires to have a 
separate vote on any or all of these items.  
4.A. Finance FY 26 
4.B. Purchase order numbers 323 through 353, purchase order numbers 70369 through 70428 and 

changes to previous purchase order numbers, 24, 107, 125, 217, 256, 264, 274, 277, 285, 286, 
287, 301, 303, 307, 311, 70014, 70022, 70156, 70163, 70196, 70202, 70204, 70210, 70218, 
70219, 70237, 70317, 70325, 70343, 70344 and 70367, in the General Fund, totaling 
$137,456.12. 

4.C. Purchase order numbers 65 through 70, and changes to previous purchase order number 2, in 
the Building Fund, totaling $4,781.95.   

4.D. Purchase order number 2, in the Bond 39 Fund (Transportation), totaling $35,000.00. 
4.E. Activity Fund Report. 
4.F. Approval of Stan Cochran as authorized signatory for Latta Schools Impact-Aid program. 
4.G. Latta Public Schools Indian Policies and Procedures (IPP) for FY 26. 
4.H. Revised substitute teacher list for FY 26. 

5. Principal's Report 
5.A. Elementary Principal 
5.B. Middle School Principal 
5.C. High School Principal 

6. Superintendent's Report 
6.A. Financial Report 
6.B. District News 
6.C. Superintendent's Evaluation 
6.D. Board Election Filing Period - December 1-3 
6.E. Latta School Safe Return & Continuity of Services Plan 

7. Proposed executive session to discuss the resignations received to date, the possible employment 
of Takota Walton, Landen Norton and Nevon Bump as temporary maintenance workers, the 
possible employment of Carol Blalock as a cafeteria worker and the possible employment of 
Marlee Sexton as a student worker. 25 O.S. Section 307(B)(1) 

8. Vote to return to open session 
9. Executive session compliance statement 
10. Vote to accept or not to accept the resignations received to date. 
11. Vote to employ or not to employ Takota Walton, Landen Norton and Nevon Bump as temporary 

maintenance workers for the remainder of FY 26. 
12. Vote to employ or not to employ Carol Blalock as a cafeteria worker of the remainder of FY 26. 



13. Vote to employ or not to employ Marlee Sexton as a student worker of FY 26. 
14. Vote to approve or not approve Tyler Hill as a lay coach for Hot Rodders of Tomorrow. 
15. Vote to approve or not approve a one-time stipend for additional professional development on 

December 4, 2025, for full-time teacher assistants, paraprofessionals, library assistants, secretaries, 
business manager, activity fund custodian, cafeteria, mechanic, custodial and maintenance support 
employees. 

16. Vote to approve or not approve a one-time stipend for additional professional development on 
December 5, 2025, for the following part-time employees: mechanic, paraprofessionals, treasurer, 
athletic assistant, IT assistant and bus driver. 

17. Vote to approve or not approve the Latta Public Schools Crisis Plan for FY 26. 
18. Consideration and possible action concerning surplus and taking of bids on the following items:

Reel mower, 2000 Blue Bird 65-passenger bus, 2002 Blue Bird 65-passenger bus and a 2002 
Chevy Suburban. 

19. New Business: This item is limited to any matter not known about or which could not have been 
reasonably foreseen prior to the time of the posting this Agenda [Okla. Stat.tit. 25, Section 311 (A) 
(9)].  

20. Announcements: Dec. 2 - HS Basketball vs Dale
                            Dec. 5 - HS Basketball at Byng
                            Dec. 11-13 - Latta Invitational Tournament
                            Dec. 19 through Jan. 5 - Christmas Break
                            Dec. 29 -31 - Mid-America Classic
                             

21. Adjournment  

Posted by: _______________________

Andrea Nickell
Superintendent's Secretary 

Date: 11.25.2025

Time: 12:05pm

Location:   Entrance to Superintendent's Office 
                  13925 County Road 1560, Ada, OK
 





















































































SUMMARY SUPERINTENDENT EVALUATION

DATE OF EVALUATION:  _______________________

RATING SCALE: 1. UNSUCCESSFUL
2. MINIMALLY SUCCESSFUL
3. SUCCESSFUL
4. HIGHLY SUCCESSFUL

1. PROVIDES FOR THE GENERAL COORDINATION OF THE
SCHOOL SYSTEM. _______

2. ESTABLISHES RAPPORT AND MAINTAINS A SATISFACTORY
RELATIONSHIP WITH EMPLOYEES. _______

3. RECOMMENDS POLICY CHANGES TO THE BOARD OF
EDUCATION. _______

4. INTERPRETS BOARD POLICY AS WRITTEN. _______

5. PROVIDES ACTION WHEN NO BOARD POLICY EXISTS. _______

6. PROVIDES LEGAL ADVICE TO THE BOARD OF EDUCATION. _______

7. PROVIDES FINANCIAL ADVICE TO THE BOARD OF 
EDUCATION. _______

8. PROVIDES EDUCATIONAL ADVICE TO THE BOARD OF
EDUCATION. _______

9. REPRESENTS THE BOARD OF EDUCATION TO THE STAFF
AND PATRONS OF THE DISTRICT. _______

10. ATTENDS PROFESSIONAL MEETINGS TO KEEP ABREAST
OF STATE AND LOCAL EDUCATIONAL CONCERNS. _______

11. OTHER CONSIDERATIONS OF THE BOARD OF EDUCATION:

A) _________________________________________________ _______

B) _________________________________________________ _______

C) _________________________________________________ _______

SIGNED: ________________________________PRESIDENT OF THE BOARD
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