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MINUTES OF MEETING 

SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 11 

(Anoka-Hennepin School District) 

STATE OF MINNESOTA 

The School Board of Anoka-Hennepin Independent School District No. 11 held a meeting on Monday, October 28, 2024, 

at Sandburg Education Center, Anoka, Minnesota. 

Co-Chair Zach Arco called the meeting to order at 6:30 p.m. and led the pledge of allegiance. 

The following members were present: Zach Arco, Matt Audette, Kacy Deschene, Linda Hoekman, Dr. Michelle Langenfeld 

and Jeff Simon. 

Jeff Simon motioned to approve the Board Agenda as presented. Co-Chair Kacy Deschene seconded. Motion passed with 

a 6-0 vote. 

CONSENT AGENDA 

Dr. Langenfeld moved and Co-Chair Deschene seconded the motion to approve the following consent agenda items. Co-

Chair Zach Arco proposed approving the Consent Agenda after removing Appendix H for further discussion. Jeff Simon 

motioned and Dr. Langenfeld seconded approving the Consent Agenda after removing Appendix H, New Middle School 

Courses, for separate discussion. 

a. Minutes from the October 7, 2024, School Board work session.

b. Personnel items as follows:
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c. Cash Disbursements Report 

Fund No. Description  Amount 

  Checks   $                    4,818,808.07  
 01 General                              3,518,199.26  

 02 Food Service                                 511,917.86  

 04 Community Service                                 114,809.58  

 06 Building Construction                                 439,837.04  

 07 Bond & Interest K-12                                              -    

20 Health-Self Insurance                                 233,831.83  

21 Dental-Self Insurance                                       212.50  

22 Work. Comp.-Self Insurance                                              -    

47 OPEB Debt Service                                              -    

  Electronic Payments   $                 21,417,636.26  
 01 General                            14,167,238.09  

 02 Food Service                                 228,681.39  

 04 Community Service                                 693,998.05  

 06 Building Construction    

 07 Bond & Interest K-12    

20 Health-Self Insurance                              5,837,253.31  

21 Dental-Self Insurance                                 355,081.22  

22 Work. Comp.-Self Insurance                                 135,384.20  

47 OPEB Debt Service                                              -    

  ACH Payments   $                    8,179,924.46  
 01 General                              5,734,767.47  

 02 Food Service                              1,086,110.41  

 04 Community Service                                 112,057.08  

 06 Building Construction                              1,114,882.92  

20 Health-Self Insurance                                 125,759.58  

22 Work. Comp.-Self Insurance                                    6,347.00  

  P-Card   $                       359,140.65  
 01 General                                 272,740.20  

 02 Food Service                                    5,845.37  

 04 Community Service                                  80,555.08  

 06 Building Construction                                              -    

20 Health-Self Insurance                                              -    

  TOTAL DISTRICT    $                 34,775,509.44  
 

d. Cash Balance Report. 
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e. Donations & Scholarship Reports. 

Date Donor Donee Purpose Type Amount 

09/23/24 AHEF, Inc. Roosevelt MS Innovative Makers Space/Susan Oelke  

                      

500.00  

09/23/24 American Online Giving Foundation University Ave Elem Water Rental System  

                      

122.12  

09/30/24 Andover Cross Country Andover HS Additional coaches  

                   

2,370.00  

09/23/24 Andover Football Assoc, Inc. Andover Elementary For Gr. 5 Trip to Long Lake Conservation Center 

                   

5,000.00  

09/23/24 Andover Girls Soccer Booster Club Andover HS Additional coach- Sebambulidde  

                   

3,500.00  

09/23/24 Andover Girls Soccer Booster Club Andover HS Girls Soccer hotel rooms  

                   

2,713.00  

09/30/24 Andover Volleyball Booster Club Andover HS Additional VB coaches- Trade well, Rak, Landry 

                 

10,370.86  

09/30/24 Anoka Band Parents Association Anoka HS Coach Buses to Marshall MN  

                   

4,100.00  

09/30/24 Anoka Employees Club Lincoln Elementary Student supplies  

                      

200.00  

10/14/24 Anoka Employees Club Anoka MS-Fred Moore Campus Student supplies & registrations  

                      

500.00  

09/23/24 Bengal Touchdown Club Blaine HS Summer Weights Program - Staff Salaries  

                 

22,935.00  

09/30/24 Blaine Youth Hockey Assoc Blaine HS HOSA Club  

                   

2,500.00  

09/30/24 BookTixNow LLC Blaine HS Blaine Theatre Program  

                      

102.14  

10/14/24 Champlin Park Band Association Champlin Park High Fall Marching Band Additional Staff  

                   

5,701.00  

09/30/24 Champlin Park Baseball Assoc Champlin Park High Softball Field Press Box  

                 

75,000.00  

09/30/24 Champlin Park Touchdown Club Champlin Park High  Football Booster Paid Coaches  

                 

49,869.38  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Anoka MS-Fred Moore Campus Non-instructional supplies  

                        

20.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover High School General Instruct Supplies usage  

                        

82.00  

09/30/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Dayton Elementary School/Student Supplies as Needed  

                        

15.00  

09/30/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Dayton Elementary School/Student Supplies as Needed  

                        

10.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover High School General Instruct Supplies  

                      

123.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Eisenhower Elementary Student Incentives  

                        

10.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover High School General  

                        

82.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover Elementary Classroom Supplies  

                        

30.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover Elementary Classroom Supplies  

                        

20.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover High School General Instruct Supplies Usage  

                        

93.75  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover Elementary Classroom Supplies  

                        

20.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Rum River Elementary Student/General Supplies  

                        

10.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Eisenhower Elementary Student Incentives  

                        

10.00  
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09/30/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Blaine High School ASL Club  

                        

70.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Coon Rapids High School CRHS general supplies  

                        

60.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Coon Rapids High School general supplies for CRHS  

                        

40.00  

09/23/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Coon Rapids High School CRHS General Supplies  

                        

40.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Blaine High School General School Supplies  

                        

40.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Blaine High School ASL Club  

                      

105.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Coon Rapids High School CRHS general supplies  

                        

40.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Anoka MS-Fred Moore Campus Non-Instructional Supplies  

                        

20.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Rum River Elementary Student/General Supplies  

                        

10.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Blaine High School ASL Club  

                        

70.00  

10/14/24 
Charities Aid Foundation America 

C/O CyberGrants LLC Andover Elementary Classroom Supplies  

                        

20.00  

10/14/24 Commlink Solutions, LLC Roosevelt Middle School Student support for general supplies (from the Social Workers) 

                      

500.00  

09/23/24 Coon Rapids Mat Bandits University Ave Elementary Supplies or T-shirts  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Mississippi Elementary To support students at Mississippi  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Morris Bye Elementary To Support Students  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School CRHS boys lacrosse program for equipment/supplies 

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School For girls track at CRHS...supplies/equipment 

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School CRHS Boys Track supplies  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School CRHS Girls Golf equipment/supplies/program 

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School CRHS Boys Golf supplies/equipment etc.  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Coon Rapids High School Boys tennis supplies/equipment  

                   

5,000.00  

10/14/24 Coon Rapids Mat Bandits Coon Rapids High School CRHS Winter Dance Team for competitions, uniforms, registrations 

                   

5,000.00  

10/14/24 Coon Rapids Mat Bandits Adams Elementary Donation 291  

                   

5,000.00  

09/23/24 Coon Rapids Mat Bandits Hoover Elementary General Building Supplies  

                   

5,000.00  

09/30/24 Coon Rapids Senior Club Inc. Sand Creek Elementary Student/Classroom Supplies   

                      

350.00  

09/30/24 Coon Rapids Volleyball Coon Rapids High School Volleyball Assistant Coach  

                   

4,796.00  

09/30/24 
Champlin Park HS Cross Country 

Booster Club Champlin Park High Uniforms  

                   

1,577.00  

09/30/24 
Champlin Park HS Girls Soccer 

Booster Club Champlin Park High Transportation  

                   

3,050.00  

10/14/24 
Champlin Park High School Girls 

Soccer Booster Club Champlin Park High Soccer Coach, M.Witchger  

                   

5,605.08  

10/14/24 Dayton Elementary PTO Dayton Elementary 3rd grade Field Trip & grade level funds  

                      

800.00  
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09/23/24 Fraisa USA Inc Community Education Support Community Ed Youth Service Projects 

                   

4,735.00  

10/14/24 Kopp Family Foundation Coon Rapids High School Support for students in need at CRHS i.e. fines/fees/yearbooks/etc. 

                   

2,500.00  

10/14/24 Madison PTO Madison Elementary Kindergarten field trip bus and admission 

                      

375.00  

10/14/24 
Michelle Remick/DBA Brain 

Freeze Ice Cream Wilson Elementary Staff recognition  

                      

110.00  

09/30/24 R. Sutter & M. Lofgren Blaine High School Dulcimer Kits for CEMS Program  

                      

202.80  

09/23/24 
RAFT - Rum River Association of 

Families and Teachers Rum River Elementary Technology Purchase of Chromebooks  

                   

8,625.00  

10/14/24 Rebels LaCrosse Booster Club Champlin Park High Box's LAX Uniforms  

                      

304.00  

10/14/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Oxbow Creek Elementary Specific Donations to two teachers & our social workers 

                   

1,975.00  

09/23/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Anoka High School Course/Track Equipment  

                        

30.00  

09/23/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Anoka High School Course/Track Equipment  

                        

60.00  

09/30/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Andover High School General Supply Usage  

                        

70.00  

09/30/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Champlin Park High Student Recognition  

                        

48.00  

10/14/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Champlin Park High Student Recognition  

                        

44.00  

10/14/24 
The Blackbaud Giving Fund by its 

agent, Your Cause 

CHAMPLIN/BROOKLYN PARK 

ACADEMY(CBPA) Student Supplies  

                        

30.00  

10/14/24 
The Blackbaud Giving Fund by its 

agent, Your Cause Andover High School General Instruct Supplies Usage  

                        

50.00  

10/14/24 
The Blackbaud Giving Fund by its 

agent, Your Cause 

CHAMPLIN/BROOKLYN PARK 

ACADEMY(CBPA) Student Supplies  

                        

44.00  

09/30/24 Varsity Spirit Coon Rapids High School CRHS Competition Cheer Team for expenses/costumes/registrations 

                   

1,600.00  

 *MATERIAL, EQUIPMENT, OR LABOR  DONATION   

   TOTAL  $284,005.13  

      

 SCHOLARSHIP DONATIONS  

      
DATE DONOR DONEE PURPOSE TYPE AMOUNT 

10/03/24 Boreal Football Club STEP Boreal Football Club Scholarship Scholarship 1,500.00 

10/03/24 
National Philanthropic Trust-

2025 AVID SOAR CPHS CPHS AVID  Scholarship 4,000.00 

10/03/24 Julie Yager Staff Scholarship CPHS Julie Yager Staff Scholarship Scholarship 5,050.00 

10/03/24 Tom Pearson Scholarship  AHS Tom Pearson Scholarship  Scholarship 100.00 

10/03/24 Ruth and Robert Bloch AHS Tom Pearson Scholarship  Scholarship 20.00 

10/03/24 Betty Jean ONis Erickson AHS Tom Pearson Scholarship  Scholarship 15.00 

10/03/24 Bruce & Catherine Dalchow AHS Tom Pearson Scholarship  Scholarship 20.00 

10/03/24 Irene and James Roback AHS Tom Pearson Scholarship  Scholarship 25.00 

10/03/24 John and Jodi Baker AHS Tom Pearson Scholarship  Scholarship 25.00 

10/03/24 Norah Wyman AHS Tom Pearson Scholarship  Scholarship 25.00 

10/03/24 Jody and James Pauly AHS Tom Pearson Scholarship  Scholarship 25.00 

10/03/24 David and Janice Rykken AHS Tom Pearson Scholarship  Scholarship 25.00 

10/03/24 Gregory Zutz & Elizabeth Rock-Zutz AHS Tom Pearson Scholarship  Scholarship 30.00 

10/03/24 Brenda & William Siems AHS Tom Pearson Scholarship  Scholarship 40.00 

10/03/24 Robert & Bonnie Johnson AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Cynthia and Charles Boo AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Susan Mensen AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Yvonne & Brian Mann AHS Tom Pearson Scholarship  Scholarship 50.00 
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10/03/24 Diane Hewitt AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Bradley and Nancy Frank AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Kimberly & Kevin Erickson AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Randall and Lauri Haller AHS Tom Pearson Scholarship  Scholarship 50.00 

10/03/24 Colm Griffin AHS Tom Pearson Scholarship  Scholarship 100.00 

10/03/24 Richard Rydberg AHS Tom Pearson Scholarship  Scholarship 100.00 

10/03/24 Richard and Robin Perket AHS Tom Pearson Scholarship  Scholarship 100.00 

10/03/24 Jay & Jody Myers AHS Tom Pearson Scholarship  Scholarship 200.00 

10/03/24 Hawkins Agency/John Hawkins AHS Tom Pearson Scholarship  Scholarship 500.00 

10/03/24 Carol Dahl AHS Tom Pearson Scholarship  Scholarship 915.00 

10/03/24 Julie Gould AHS Tom Pearson Scholarship  Scholarship 50.00 

   SCHOLARSHIP TOTALS  $  13,265.00  

   TOTAL DONATIONS  $297,270.13  
 

 

f. Monthly Revenue & Expenditures. 
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g. Approved 502.0 Attendance and Absences Policy, New Policy. 

h. Approved New Middle School Courses. 

i. Approved Bid #25015B-Snow Plowing & Removal, Regions 7, 9. 

j. Immunization Exclusions—names and specifics are not included because of data privacy. 

Motion passed with a 6-0 vote. Discussion followed regarding Appendix H. Jeff Simon motioned to approve Appendix H 

as presented. Co-Chair Deschene seconded. Motion passed with a 4-2 vote with Co-Chair Arco and Director Hoekman 

voting no. 

 
The School Board received testimony from Amanda Tjaden, James Tjaden and Natalie Hanson.  
 

Superintendent McIntyre gave a report to the Board and reviewed the Board calendar. Marching bands from Anoka-

Hennepin’s five traditional high schools collected high honors at  the “Youth in Music” Minnesota State Championships 

and Class Championships at U.S. Bank Stadium on Saturday, Oct. 12. Anoka High School took first place title in the 

Class A division. Three other Anoka-Hennepin marching bands secured top 10 finishes in Class A: Andover High School 

placed second and earned the “Percussion Champion” award. Coon Rapids High School placed seventh; while also 

earning the "Color Guard Champion" award. Blaine High School placed eighth. In Class AA, Champlin Park High School 

took second place. In addition, Coon Rapids High School activities director Jeff Thompson was honored as administrator 

of the year for his support of the band programs at Coon Rapids High School. The most historic school site in Anoka-

Hennepin is also our newest site as the district formally dedicated Two Rivers Transition Program at Franklin in October. 

Co-Chair Kacy Deschene had the honors of cutting the ribbon and opening a new chapter for a location that has served as 

a school site since 1871. This is just 13 years after Minnesota became a state and 7 years prior to the formation of the City 

of Anoka. Two Rivers Transition Program at Franklin is a program that brings together two programs in one facility: the 

former Bridges program, which relocated from a shopping center in Andover; and the Pathways program which migrated 

to Anoka from the Coon Rapids Family Center Mall. The program serves over 225 students ages 18-25 to learn workforce 

skills and life skills to manage independent living. This move provides a much improved educational setting for students 
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and also saves taxpayers over $593,000 annually from the canceling of the leases for that space. Section and state 

tournament competition continues over the next several weeks as student athletes conclude the fall season. Andover High 

School boys soccer advanced on to the semifinal round of the MSHSL tournament with a win over Minnetonka. They 

play in the semifinals on Wednesday, Oct. 30 against Maple Grove. This makes the third straight and six overall 

appearance at state for the Huskies. Advent Lutheran Church, located across the street from Lincoln Elementary School 

for the Arts in Anoka, recently closed its doors but its legacy of community support will live on through a generous 

donation of $124,195 to Lincoln Elementary School for the Arts. Members of Advent Lutheran Church have been 

involved with Lincoln for well over 50 years as well, donating countless hours of volunteer service, food drives, school 

supplies, clothing, and other items for students in need. Schools benefit through partnerships and strong community 

support. This donation will be facilitated through the Anoka-Hennepin Educational Foundation. Election Day is set for 

Tuesday, Nov. 5 and students will not be in school as 15 elementary schools, 3 middle schools and two early childhood 

facilities will be serving as polling locations. There are no school district elections on the ballot. Thanks to all who take 

the time to get informed and vote. 
 

Anoka-Hennepin Schools has conducted an annual community survey with Morris Leatherman for over 20 years. This 

level of commitment for feedback allows the School Board to track data over time, monitor trends in the community, and 

adjust district operations to meet community expectations. Peter Leatherman presented findings and analysis from the 

2024 community survey in which 500 randomly selected residents from all areas of the district were contacted via phone 

during the month of August 2024. This was a report only and no action was required.  

 

Dr. Josh Delich, associate superintendent for high schools, informed the School Board of the Minnesota State High 

School League (MSHSL) Foundation Form A grant process and presented the application and resolution to the board for 

approval. The grant provides resources for extracurricular activities and encourages participation in high school fine arts 

and athletics. The MSHSL Foundation Resolution Form for Grant A was approved on a 6-0 vote. 

 

Dr. Joel VerDuin, chief technology and information officer, shared information with the School Board about Oct. 1 

enrollment numbers in the Anoka-Hennepin School District. VerDuin said K-12 enrollment was down by 358 students 

over last year. Enrollment at the middle school level increased by 78 students and high school enrollments are down by 

212 students. District enrollment as of Oct. 1, 2024 is 36,722. The data in the report is important for district budgeting and 

planning purposes.  

 

Cory McIntyre, superintendent of Anoka-Hennepin Schools, presented a recommendation on the budget reduction and 

realignment process and timelines. A convergence of factors including limited and stable enrollment growth, elimination 

of federal pandemic relief funds, higher than budgeted employee contract settlements, inflation and increasing costs for 

operations along with other factors. The district is considering Phase 2 reductions of $21 million for a total reduction of 

$26 million prior to the 2025-26 school year. The School Board is also considering a second option to limit reductions to 

central services and hold a referendum election with the goal of limiting any reductions directly at school sites. 

Superintendent McIntyre presented the feedback collected through community meetings and an online form. Approval of 

Phase 2 recommendations is expected at the Nov. 25, 2024 school board meeting. 
 

Dr. Johnna Rohmer-Hirt, director of research, evaluation and testing, led a team of administrators including Associate 

Superintendents Dr. Mary Wolverton, Becky Brodeur and Dr. Josh Delich along with Executive Director of Community 

Education & Public Relations, Michelle Trelstad in presenting a comprehensive overview of the district’s efforts to meet 

the goals of Minnesota’s academic accountability measures. The presentation included key data points from achievement 

and integration programming and how they support the overall achievement goals for all district students. Anoka-

Hennepin remains diligent in striving for continuous improvement in racial and economic integration, student academic 

achievement, equitable educational opportunities and the reduction of academic disparities based on student 

demographics.  

 

Dr. Jennifer Cherry, executive director of human resources, presented to the School Board the Anoka-Hennepin Schools 

2024-25 Paraeducators Master Agreement for approval. Terms of the agreement aim at keeping Anoka-Hennepin Schools 

competitive in the market for attracting and retaining quality staff and include a minimum 5% increase for every 

employee and increases in health insurance and other benefits.  The agreement was within the budget authority provided 

by the school board. Jeff Simon motioned to approve the Anoka-Hennepin 2024-25 Paraeducators Master Agreement as 

presented. Dr. Michelle Langenfeld seconded. Motion passed on a 6-0 vote.  
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Dr. Jennifer Cherry, executive director of human resources, presented to the School Board the Anoka-Hennepin Schools 

2024-26 Education Office Professionals Master Agreement for approval. Terms of the agreement aim at keeping Anoka-

Hennepin Schools competitive in the market for attracting and retaining quality staff and include a minimum 5% increase 

for every employee and increases in health insurance and other benefits.  The agreement was within the budget authority 

provided by the school board. Co-Chair Kacy Deschene motioned to approve the Anoka-Hennepin 2024-26 Education 

Office Professionals Master Agreement as presented. Jeff Simon seconded. Motion passed on a 6-0 vote.  

 

Co-Chair Kacy Deschene highlighted her Champlin Brooklyn Park Academy site visit along with Dr. Langenfeld as they 

were able to view the partnership with the Three Rivers Park program providing opportunities for students to have science 

hands-on learning activities among other cool activities happening at the school. Co-Chair Deschene visited Dayton’s Fall 

Festival over the weekend and gave a huge shoutout to our PTOs for the great work in providing opportunities for 

students and families. Co-Chair Deschene chaperoned the fall dance at Jackson MS for the last several years and enjoyed 

a delightful experience with our students and amazing staff volunteers. She thanked all who make those opportunities 

possible. Dr. Langenfeld highlighted the Anoka Community Anti-Crime Breakfast, an incredible collaboration for the 

safety and well-being of our community. Director Langenfeld along with Co-Chair Arco attended the Community 

Curriculum Advisory Committee looking at the Social Emotional Learning Curriculum on behalf of the board. It was very 

well attended with representation from all of our schools along with parents and community reps to review questions and 

surveys with feedback results reported out in mid-November. Co-Chair Arco reported he attended as well and looks 

forward to seeing the feedback and seeing how the process unfolds. Dr. Langenfeld attended the Curriculum night with 

updates from the U.S. History curriculum vendors and the ELA curriculum pilots. She received a lot of good feedback 

from the results that night as well as from her Oxbow Creek site visit this week. Director Langenfeld along with Co-Chair 

Deschene had a Champlin Park HS site visit to check out the safety secure office space in the front area of the high 

school. She encouraged others to explore the hard work going on at our sites to be able to ensure that every child has what 

they need for success. 

 

Co-Chair Zach Arco proposed, for the first closed executive session, under Minnesota Statute 13D.03 to discuss 

negotiation strategies for the following bargaining groups: Building Supervisors, Building Service Employees, Child 

Nutrition Site Supervisors, Community School Coordinators, Education Office Professionals, Education Support 

Professionals, Paraeducators, Principals, School Office Supervisors, Special Education Program Supervisors, & Technical 

Specialists. The second closed session will be closed pursuant to Minnesota Statute 13D.05 Subd. 2 (b) for preliminary 

consideration of allegations or charges against an individual subject to its authority. The closed sessions will be held in the 

Michael Sullivan Room. Jeff Simon moved and Matt Audette seconded the motion to go into closed sessions. Motion 

carried. 

 

Co-Chair Arco recessed the meeting at 9:55 p.m. The meeting reconvened in the first closed executive session at 10:05 

p.m. to discuss negotiation strategies. 

  

Co-Chair Arco recessed the meeting at 10:42 p.m. The meeting reconvened in the second closed executive session at 

10:42 p.m. to discuss preliminary consideration of allegations or charges against an individual subject to its authority.  

 

Co-Chair Zach Arco recessed the meeting at 11:12 p.m. Jeff Simon moved and Linda Hoekman seconded the motion to 

adjourn the meeting.  Motion passed. 

 

            
   Jeff Simon, Clerk 

   Anoka-Hennepin Independent School District No. 11 

 

   

Co-Chair Zach Arco 

 

Prepared by: Debbie Koffski, CPS 

 Recorder 

 

Approved:      

11-04-24     A-11



APPENDIX B

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

20241104 1

Name

RETIREMENTS

Current or Most Recent Position Last Date Employed

Linda Aarhus Anoka High, Educ Office Prof 01/29/2025

Douglas Jones Oak View Middle, Teacher Grade 6 06/09/2025

Full Name (FL)

RESIGNATIONS, TERMINATIONS

Current or Most Recent Position Last Date Employed
Natalee Bisanz Evergreen Park, Teacher Grade 1 11/22/2024

HR School Board Appendix Report: Terminations
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APPENDIX B

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

20241104 1

LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends

Sindu Abebe Brookside, A+ PT CCA - Ln 1 10/08/2024 12/09/2024

Shannon Battaglia Adams, Teacher ESL 10/28/2024 03/07/2025

Katie Bishop Sunrise, Teacher Grade 4 10/21/2024 01/03/2025

Hannah Chastain Blaine High, Teacher English 10/23/2024 01/01/2025

Robert Ellis Andover High, Teacher Science 10/28/2024 11/08/2024

Hillary Fabian Evergreen Park, Teacher Grade 3 10/21/2024 12/20/2024

Cadenn Happke S.T.E.P., B/G Custodian 2nd shift 11/12/2024 01/20/2025

Pamela Happke ESC, Payroll Data Specialist 11/12/2024 11/29/2024

Deborah Hedrington Coon Rapids High, Teacher MMH 10/14/2024 11/12/2024

Tiarra Jackson Jefferson, Teacher DD 10/23/2024 11/12/2024

David Jensen Sorteberg ECC, B/G Building Supervisor 10/23/2024 11/12/2024

Anne Perrin Andover, Teacher Grade K 11/06/2024 12/18/2024

Julie Smedstad Wilson, Child Nutrition Assistant FT 10/21/2024 11/15/2024

James Wick Blaine High, Teacher Science 10/21/2024 11/01/2024

Alyssa Williamson ChamplinBrklynPk Academy, ParaEducator Spec Ed Cntr Base 10/04/2024 11/01/2024

Amber Wise Eisenhower, ParaEducator Spec Ed Cntr Base 10/11/2024 10/29/2024

MODIFIED LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends

Olivia Abernathy Sorteberg ECC, Teacher EC/SE 10/03/2024 12/20/2024

Christine Dahl Northdale Middle, Teacher Grade 6 09/27/2024 10/25/2024

Lisa Hall RiverTrail Learning Ctr, Teacher ABS (AcadBehav) 10/01/2024 11/26/2024

Zachary Mans Anoka High, Teacher Social Studies 11/04/2024 11/22/2024

Karan Murphy Champlin Park High, ParaEducator Spec Ed Cntr Base 02/29/2024 10/28/2024

Talana Rudzitis RiverTrail Learning Ctr, Teacher ASD (AutismSpectrum) 09/09/2024 11/25/2024

Elizabeth Shaffer Oxbow Creek, ParaEducator Special Education 09/03/2024 11/12/2024

Full Name

SABBATICALS

Current or Most Recent Position LOA Start LOA End Date

This section returned no records
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APPOINTMENTS 20241104 1

Name

Elementary

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Elizabeth Fuller Crooked Lake, Teacher Grade 5 LTS 10/14/2024 Bachelors/10 0.1872 $11,947

Megan Hoeke Sunrise, Teacher Grade 4 LTS 10/21/2024 Bachelors/1 0.2353 $11,771

Name

Secondary

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Lisa Sjogren Jackson Middle, Teacher SA-Tech Coord LTS 10/21/2024 Masters+60/12 0.1979 $18,086

Name

Special Education

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Brandy Johnson Hamilton, Teacher ABS (AcadBehav) 10/03/2024 Masters/1 0.7490 $43,646

Ricardo Layne RiverTrail Learning Ctr, Teacher ABS (AcadBehav) 11/04/2024 Masters/7 0.7540 $51,413

Name

Administrative

Current or Most Recent Position Effective Date Days Salary

This section returned no records
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Cory McIntyre
Superintendent of Schools
cory.mcintyre@ahschools.us

Michelle Trelstad
Executive Director of 
Community Education and 
Government Relations
michelle.trelstad@ahschools.us

School Board members:

Zach Arco, Co-Chair
Kacy Deschene, Co-Chair
Matt Audette, Treasurer
Jeff Simon, Clerk
Linda Hoekman, Director
Michelle Langenfeld, Director

The mission of Anoka-Hennepin Schools is to 
effectively educate each student for success. 

The district serves approximately 38,000
PreK-12 students and 248,000 residents
living in 13 communities across 172 square
miles. Anoka-Hennepin Schools operates 25
elementary schools, six middle schools, and
five high schools, plus alternative schools,
special education, and early learning sites. 

ANOKA-HENNEPIN SCHOOLS
Legislative Platform20

25
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Provide additional funding and time to implement the
READ Act.  $3-5 million needed in curriculum and
continued need to train additional staff.

Improve student
engagement, connection
and behavior

Improve literacy at all grades 01

Modify the K-3 Discipline statute to provide
additional time for staff and parent planning for
student success and provide funding to address
the need for additional staff and space needs. 

Maintain flexibility in the tiered licensure process
to help meet staffing shortages in hard to fill
positions. 

02

03Increase employee 
recruitment and retention

Anoka-Hennepin
Schools is focused 
on three strategic
priorities and asks
the Governor and
Legislature to 
support the
following:
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Anoka-Hennepin Schools is facing a budget shortfall of $26 million and
identifies the following education funding priorities:

Increase the basic general education formula. 

Increase Local Optional Revenue from $724-$957 per pupil to match
inflation since first implemented in 2014 and link to the formula. 

Reduce the special education and English learner cross-subsidies. 

A 2% increase would offset our budget reductions by $6 million.
A 3% increase would offset our budget reductions by $9 million. 

Provide funding to cover the cost of the mandated 
MN Unemployment Insurance and Paid Leave
programs and refrain from passing any additional
unfunded mandates.

This would offset our budget reductions by $9 million.
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The 2025 Legislature will set the state’s biennial budget for fiscal years 26-27.

Anoka-Hennepin Schools has identified the following priorities for education funding and
asks the Governor and Legislature to:

FUNDING PRIORITIES
● Increase the basic general education formula.

○ A 2% increase would offset our budget reductions by $6 million.
○ A 3% increase would offset our budget reductions by $9 million.

● Increase Local Optional Revenue from $724-$957 per pupil to match
inflation since first implemented in 2014 and link to the formula.

○ This would offset our budget reductions by $9 million.

● Reduce the Special Education and English Learner cross-subsidies.

Anoka-Hennepin Schools is focused on three strategic priorities and asks the Governor
and Legislature to support the following:

IMPROVE LITERACY AT ALL GRADES
● Provide additional funding and time to implement the READ Act

○ $3-5 million needed in curriculum and continued need to train
additional staff

● Maybe also add? - Allow districts flexibility to use an assessment tool that
better measures student growth.

IMPROVE STUDENT ENGAGEMENT, CONNECTION, AND BEHAVIOR
● Modify the K-3 Discipline statute to provide additional time for staff and

parent planning for student success and provide funding to address the
need for additional staff and space needs.

● Additional ask beyond K-3 ?

INCREASE EMPLOYEE RECRUITMENT AND RETENTION
● Provide funding to cover the cost of the mandated Unemployment

Insurance and MN Paid Leave programs and refrain form passing
additional unfunded mandates.

● Maintain flexibility in the tiered licensure process to help meet staffing
shortages in hard to fill positions.
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Anoka-Hennepin Schools

Phase 2 Budget reduction, realignment, and adjustments
November 4, 2024

Anoka-Hennepin schools announced a two-phase reduction and realignment plan in February 2024 with a preliminary goal of reducing $30 million
from district expenditures in the 2025-26 budget.

Phase 1: District administration identified a convergence of factors that led to a budget imbalance that needed to be addressed prior to the 2025-26
school year. Between February and April, a plan to adjust $5.1 million from central office functions and district administration was activated with the
goal of reducing the impact of Phase 2 reductions for the following year. The budget target was also reduced to $26 million during this process. A
complete table of these adjustments is included following the Phase 2 draft recommendation in this document. In summary, these adjustments
include:

● Elimination of 40 positions,
● Realignment of nearly 8 full-time positions to other funding sources away to create capacity in the General Fund, and,
● Operations reductions of $1.1 million in areas such as transportation and district technology.

Phase 2: The School Board endorsed a process for reviewing community feedback into draft Phase 2 considerations prior to approval. Phase 2
considerations include an additional $8.75 million adjustment in central services following School Board direction to limit direct impacts to
classrooms to the extent possible. In pursuit of that goal, the reduction total in the initial draft is nearly balanced between central services and
district-level adjustments in relation to school site impacts. The Phase 2 budget target was set at $21 million following these planning parameters:

Total budget reduction, realignment and adjustments

Area Budget impact

Elementary $4,250,000

Middle schools $3,500,000

High schools $4,500,000

Central Services (Phase 1) $5,100,000

Central Services (Phase 2) $8,750,000

Total $26,100,000

1
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Phase 2 Reductions

Budget area Position Type
Positions
Reduced Description

Reduction
Amount

K-12 class size impacts 109 $8,720,000

Teachers 16 Districtwide current average class sizes will increase by 1 student. $1,280,000

Teachers
36.75

Districtwide current average class size is 29.; projected change to 33
students $2,940,000

Teachers
56.25

Districtwide current average class size is 29; projected change to 34
students $4,500,000

Other K-12 site reductions 49.5 $3,530,000

Teachers
37.5

Elementary Instructional coaching, math and literacy interventions and
enrichment programming. $2,970,000

Teachers
Paraprofessionals 12

Middle school Instructional coaching and academic interventions.
$560,000

Central services and district-wide reductions 154.15 $5,830,000

Administrative staffing and
services district-wide

Administration **Reductions and organizational restructuring to be announced on November 25 $1,000,000

Buildings and Grounds Building Service
Employees

Education Office
Professional

*4

Reduction of 3 custodians and restructure secretarial model to reduce
by 1 secretary; implement cross-subsidy for woodshop and low
voltage services; adjust HVAC filter replacement cycle to 2 annually;
close OMS Pool; reduce district-wide capital expenditures; reduce
LTFM project allocation to accommodate 2 B&G manager salaries. $990,000

Business
Services/Finance/Warehouse

Confidential
1

Reduction of 1 payroll generalist
$70,000

Communication and Public
Relations

Technical Specialist

1

Reduction of 1 Print and Design Services position: $75,000; reduce
general fund operating subsidy for Print and Design Services:
$150,000; transition printed handbook to digital translation system
using website: $29,000; eliminate school refrigerator magnets subsidy:
$4,000 $258,000

Community Education Director

1

Eliminate the CE director position (fund 04) to allow for facilities
realignment - CE will absorb the staffing cost associated with
scheduling community use of elementary and middle school buildings.

See realignment

2
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Budget area Position Type
Positions
Reduced Description

Reduction
Amount

Community Education - Parent
Involvement

Volunteer Services
Coordinators
Secretary

38

Reorganization: Eliminate program secretary and 37 part-time
Volunteer Services Coordinators (VSCs) at each school. Replace with
5 FT Centralized Parent Involvement Specialists to recruit volunteers,
promote volunteerism, maintain risk management protocols, and
support PTO and Booster resources. $352,000

Curriculum, Instruction, and
Assessment ** Included/Considered in Districtwide administration reductions **

Human Resources Substitutes Reduction of substitute teachers for meetings $265,000

Research, Evaluation and
Testing

Change MAP in grades 3-5 to FAST
Eliminate assessors for Kindergarten ACCESS
Eliminate district-paid ACT testing for Juniors
Eliminate the phone version of the PASS $220,000

Special Education Paraeducators
Teachers 50

Reduce itinerant staff and para allocations. Review/consideration of
maintenance of effort; $2,152,000 reduction, net savings is 25% $538,000

State and Federal Programs ** Included/Considered in Districtwide administration reductions **

Student Services Education Office
Professional
Paraeducators

Teachers 45.15

Reduction in curriculum integrators
Reduction of 1 secretary
Eliminate district-licensed school nurse program coordinator
Eliminate AVID paras; shift work to SAAs $780,000

Budget Reduction Reduction in specialty school budget allocations $70,000

Technology and Information
Services

Education Office
Professionals
Teachers 7

Staff across various technology departments
Reduction of 4 clerical staff
Reduction of 3 teachers on special assignment $500,000

Transportation Crossing Guards

5

Reduction of 35 units of crossing guard support; Readjustment of
non-transported walk boundaries to be consistent across the district;
reduction in bussing related to HS 10-minute earlier start; reduction of
one position in office reorganization; eliminate WEB bus $787,000

Total Phase 2 Reductions 312.65 $18,080,000
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Realignment to other budgets
The positions remain in place, they are coded to accounts other than the General Fund Unassigned, or to reimbursable codes to generate additional
special education revenue.

NOTE: Realignments included in this draft proposal are all included in the Central Services budget total.

Phase 2 Realignments

Budget area Impact Description Realignment Amount

Child Nutrition Puts the responsibility on schools to track all
paraprofessional cafeteria supervision hours for CNP
fund reimbursements.

Realignment of Child Nutrition Program
funding following MDE guidelines.

$400,000

Community Education Community Education is absorbing the staffing cost
associated with scheduling community use of
elementary and middle school buildings. Paid for by
eliminating the CE Director position.

Reduce impact to the General Fund.

$120,000

Student Support Aid Changes in legislation allow for the carryover of FY24
funds which allows the shift of 10 FTE of formerly
ESSER-funded social workers or counselors FY26
allocation increases $1M more allowing the shift of 10
additional FTE.

The Minnesota Department of Education
has provided direction that allows the
district to use Student Support Aid to fund
positions currently in the General Fund,
including counselors and social workers. $2,000,000

Technology Creates need to modify funding sources and
replacement cycles for student technology.

Realignment of staff positions from the
General Fund to the Capital Projects Levy:
$400,000 $400,000

Total Phase 2 Realignments $2,920,000
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Anoka-Hennepin Schools

Phase 1 Budget reduction, realignment, and adjustments
April 4, 2024

Anoka-Hennepin schools announced a two-phase reduction and realignment plan in February 2024 with a preliminary goal of reducing $30 million
from district expenditures in the 2025-26 budget. The strategy regarding the two-phase budget reduction process is to take immediate action to
reduce central office staff in Phase 1 to minimize the impact of school and districtwide Phase 2 reductions. Phase 1 personnel actions were enacted
by March 1, 2024 and are incorporated into the 2024-25 budget approved by the board in June.

Phase 1: Total reduction, realignment and adjustments

Area Budget impact

Reductions $3,115,000.00

Realignment $930,000.00

Adjustments $1,111,000.00

Total $5,156,000.00
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Personnel reductions

Department Position Type Positions Reduced
Restructure / Positions

Added Estimated Reduction

Business Services/Finance/Warehouse Administrator 2 $200,000.00

Custodian 1 $47,000.00

Communication and Public Relations Administrator 1 $127,000.00

General Counsel Administrator 1 $130,000.00

Human Resources Confidential 2 $150,000.00

Superintendent Secretary 1 $60,000.00

Technology and Information Services Administrator 1 $84,000.00

Secretary 1 $60,000.00

Research, Evaluation and Testing Administrator 1 $120,000.00

Community Education - Parent Involvement Administrator 1 $60,000.00

Elementary State and Federal Programs Teacher 1 $110,000.00

Elementary Curriculum Secretary .5 $30,000.00

Teacher 2 $220,000.00

Secondary Curriculum Secretary 0.5 $30,000.00

Teacher 2 $220,000.00

Student Conduct Teacher 2 $220,000.00

Special Education Teacher 4 $440,000.00

Para 1 $30,000.00

Student Services Administrator 3 2 $200,000.00

Teacher 0.5 $55,000.00

Para 3 $90,000.00

Transportation Crossing Guards 5 $150,000.00

Buildings and Grounds Custodians 6 $282,000.00

Total Staff Reductions 42.5 2 $3,115,000.00
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Personnel realignment to other budgets
The positions remain in place, they are coded to accounts other than the General Fund Unassigned, or to reimbursable codes to generate additional
special education revenue.

Department Position Type
Number of
Positions Budget Adjustment

Technology and Information Services Teacher 4.2 $500,000.00

Media Services Teacher 1 $110,000.00

Buildings and Grounds Administrator 1 $150,000.00

Transportation Administrator 1.2 $113,000.00

Community Education Administrator 0.43 $57,000.00

Total Realignments 7.83 $930,000.00

Budget adjustments (non-personnel related)

Department Description Budget Adjustment

Technology and Information Services Move district-level media
subscriptions and
supplies to Library Aid
funding $561,000.00

Transportation Reduce routes $550,000.00

Total $1,111,000.00
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Anoka-Hennepin Schools

Phase 2 Budget reduction, realignment, and adjustments
October 2024

Anoka-Hennepin schools announced a two-phase reduction and realignment plan in February 2024 with a preliminary goal of reducing $30 million
from district expenditures in the 2025-26 budget.

Phase 1: District administration identified a convergence of factors that led to a budget imbalance that needed to be addressed prior to the 2025-26
school year. Between February and April, a plan to adjust $5.1 million from central office functions and district administration was activated with the
goal of reducing the impact of Phase 2 reductions for the following year. The budget target was also reduced to $26 million during this process. A
complete table of these adjustments is included following the Phase 2 draft recommendation in this document. In summary, these adjustments
include:

● Elimination of 40 positions,
● Realignment of nearly 8 full-time positions to other funding sources away to create capacity in the General Fund, and,
● Operations reductions of $1.1 million in areas such as transportation and district technology.

Phase 2: The School Board endorsed a process for reviewing community feedback into draft Phase 2 considerations prior to approval. Phase 2
considerations include an additional adjustment in central services following School Board direction to limit direct impacts to classrooms to the
extent possible. In pursuit of that goal, the reduction total in the initial draft is nearly balanced between central services and district level adjustments
in relation to school site impacts.

The Phase 2 budget target was set at $21 million following these planning parameters.

Total budget reduction, realignment and adjustments

Area Budget impact

Elementary $4,250,000

Middle schools $3,500,000

High schools $4,500,000

Central Services (Phase 1) $5,100,000

Central Services (Phase 2) $8,750,000

Total $26,100,000
1
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Phase 2 Reductions: K-12 School Sites

Budget area Impact Description Reduction Amount

K-12 class size impacts $8,720,000.00

Elementary school: Increase average class size by 1
student

Districtwide current average class sizes will
increase by 1 student. $1,280,000

Middle school: Increase average class size by 4
students

Districtwide current average class size is
29.; projected change to 33 students $2,940,000

High school: Increase average class size by 5
students

Districtwide current average class size is
29; projected change to 34 students $4,500,000

Other K-12 site reductions $3,530,000

Other elementary school impacts Instructional coaching, math and literacy
interventions and enrichment programming. $2,970,000

Other middle school impacts Instructional coaching and academic
interventions. $560,000

Total reductions $12,250,000
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Phase 2 Reductions: Central services

Budget area Department impact Description/Department level amount Reduction Amount

Districtwide staff and non-staff
reductions . $4,830,000

Buildings and Grounds $990,000

Business Services/Finance/Warehouse $70,000

Communication and Public Relations $258,000

Community Education $352,000

Human Resources $265,000

Research, Evaluation and Testing $220,000

Special Education $538,000

Student Services $850,000

Technology and Information Services $500,000

Transportation $787,000

Districtwide administration
reductions

District will reduce staffing and services
in a plan under development. $1,000,000

Total reductions $5,830,000
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Realignment to other budgets
The positions remain in place, they are coded to accounts other than the General Fund Unassigned, or to reimbursable codes to generate additional
special education revenue.

NOTE: Realignments included in this draft proposal are all included in the Central Services budget total.

Budget area Impact Description Reduction Amount

Child Nutrition
Puts the responsibility on schools to track all

paraprofessional cafeteria supervision hours for CNP
fund reimbursements.

Realignment of Child Nutrition Program
funding following MDE guidelines. $400,000

Community Education

Community Education is absorbing the staffing cost
associated with scheduling community use of

elementary and middle school buildings. Paid for by
eliminating the CE Director position.

Reduce impact to the General Fund. $120,000

Student Support Aid

Changes in legislation allow for the carryover of FY24
funds which allows the shift of 10 FTE of formerly
ESSER-funded social workers or counselors FY26
allocation increases $1M more allowing the shift of 10
additional FTE.

The Minnesota Department of Education
has provided direction that allows the
district to use Student Support Aid to fund
positions currently in the General Fund,
including counselors and social workers.

$2,000,000

Technology Creates need to modify funding sources and
replacement cycles for student technology.

Realignment of staff positions from the
General Fund to the Capital Projects Levy:

$400,000
$400,000

Total realignments $2,920,000

Anoka-Hennepin Schools
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Phase 1 Budget reduction, realignment, and adjustments
April 4, 2024

Anoka-Hennepin schools announced a two-phase reduction and realignment plan in February 2024 with a preliminary goal of reducing $30 million
from district expenditures in the 2025-26 budget. The strategy regarding the two-phase budget reduction process is to take immediate action to
reduce central office staff in Phase 1 to minimize the impact of school and districtwide Phase 2 reductions. Phase 1 personnel actions were enacted
by March 1, 2024 and are incorporated into the 2024-25 budget approved by the board in June.

Phase 1: Total reduction, realignment and adjustments

Area Budget impact

Reductions $3,115,000.00

Realignment $930,000.00

Adjustments $1,111,000.00

Total $5,156,000.00

5

11-04-24     I-5



Personnel reductions

Department Position Type Positions Reduced
Restructure / Positions

Added Estimated Reduction

Business Services/Finance/Warehouse Administrator 2 $200,000.00

Custodian 1 $47,000.00

Communication and Public Relations Administrator 1 $127,000.00

General Counsel Administrator 1 $130,000.00

Human Resources Confidential 2 $150,000.00

Superintendent Secretary 1 $60,000.00

Technology and Information Services Administrator 1 $84,000.00

Secretary 1 $60,000.00

Research, Evaluation and Testing Administrator 1 $120,000.00

Community Education - Parent Involvement Administrator 1 $60,000.00

Elementary State and Federal Programs Teacher 1 $110,000.00

Elementary Curriculum Secretary .5 $30,000.00

Teacher 2 $220,000.00

Secondary Curriculum Secretary 0.5 $30,000.00

Teacher 2 $220,000.00

Student Conduct Teacher 2 $220,000.00

Special Education Teacher 4 $440,000.00

Para 1 $30,000.00

Student Services Administrator 3 2 $200,000.00

Teacher 0.5 $55,000.00

Para 3 $90,000.00

Transportation Crossing Guards 5 $150,000.00

Buildings and Grounds Custodians 6 $282,000.00

Total Staff Reductions 42.5 2 $3,115,000.00
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Personnel realignment to other budgets
The positions remain in place, they are coded to accounts other than the General Fund Unassigned, or to reimbursable codes to generate additional
special education revenue.

Department Position Type
Number of
Positions Budget Adjustment

Technology and Information Services Teacher 4.2 $500,000.00

Media Services Teacher 1 $110,000.00

Buildings and Grounds Administrator 1 $150,000.00

Transportation Administrator 1.2 $113,000.00

Community Education Administrator 0.43 $57,000.00

Total Realignments 7.83 $930,000.00

Budget adjustments (non-personnel related)

Department Description Budget Adjustment

Technology and Information Services Move district-level media
subscriptions and
supplies to Library Aid
funding $561,000.00

Transportation Reduce routes $550,000.00

Total $1,111,000.00
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BUDGET REDUCTION 
AND REALIGNMENT
October 28, 2024

Cory McIntyre, superintendent
Oct. 28, 2024

Discussion topics: 
● Factors impacting the district budget
● Phase 1 reduction and realignment
● Phase 2 recommendations
● Summary of community feedback
● Budget Reduction/Realignment Timeline and

Communication

BUDGET REDUCTION AND REALIGNMENT
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A convergence of factors lead to the need to match the 
district’s expenditures with the funding reality, including:
● limited or stable enrollment growth, 
● elimination of federal pandemic relief funds, 
● higher than available budgeted employee contract settlements, 
● inflation and increasing costs for transportation and operations support,
● no additional revenue from state or federal sources anticipated,
● and new requirements without funding support.

 

Convergence of factors 
BUDGET REDUCTION AND REALIGNMENT

PHASE ONE 
REDUCTIONS

Completed in spring 2024.
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● $5.1 million central office and district administration reduction 
and realignment for 2024-25 budget.
○ 40 positions reduced for $3.1 million. 
○ 7.83 positions realigned for $930 thousand.
○ Non-personnel related reductions $1.1 million (transportation and 

technology related).
● Original $30 million target: Phase 1 reductions are a strategy to 

reduce impact on school sites in Phase 2.
● Information shared widely in district staff and community 

communications outlets.   

Phase 1 
BUDGET REDUCTION AND REALIGNMENT

PHASE TWO 
REDUCTIONS

Next steps for moving forward.
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● $21 million budget target established.
● Recommendations refined and presented at Sept. 23 School Board 

meeting.
● Public meetings and online surveys to collect community feedback 

will be held from Sept. 25 to Oct. 9.
● Draft recommendation presented at Oct. 28 School Board meeting.
● Approval expected at Nov. 25 school board meeting. 

○ Five board meetings with public comment prior to decision.
○ Five community meetings and online survey to collect feedback.  

Phase 2: Key dates in the decision making process 
BUDGET REDUCTION AND REALIGNMENT

● A priority-based approach considering the district’s strategic priorities
● Enrollment considerations by level
● Review of programs and services
● Staggered or phased reductions
● Administrative and central office reductions
● History of past reductions by level and variable long-lasting impacts
● Consideration of restricted vs. unrestricted funding areas
● Fund balance
● Class size by level
● Operation efficiencies
● Instructional and supervision time within existing schedules by level
● Teacher collaboration time within existing schedules
● Legal and financial compliance

Phase 2: Draft recommendations planning parameters
BUDGET REDUCTION AND REALIGNMENT
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● Options developed by level leadership teams and vetted by 
district leadership from June to August.

● Options/recommendation discussed at Sept. 9 work session.
○ Option 1: Enrollment Model
○ Option 2: Instructional Time/Supervision/Collaboration Balance 

Model
○ Option 3: Imbalanced Model
○ Option 4: Balanced Model
○ Option 5: Operating Referendum Model

● Superintendent Recommendations (2).

Phase 2: Draft Options
BUDGET REDUCTION AND REALIGNMENT

Recommendation #1: $26 million total reduction and reallocation.

Elementary $4,250,000 16.34%
Middle school $3,500,000 13.46%
High school $4,500,000 17.30%
Phase 2 Central services $8,750,000 33.65%
Phase 1 Central services $5,000,000 19.23%

● 53% recommended reductions at district/central services level.
● 47% recommended reductions at school level.
● Staffing reduction but maintain current schedules.

Sept. 23, 2024: Superintendent recommendations
BUDGET REDUCTION AND REALIGNMENT
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Recommendation #2: Referendum option with district reduction.

Delay some reductions and utilize fund balance.
● Maintain a minimum 6% unassigned fund balance. 

Eliminate strategic investments.
● $10 million one-time use of funds used for instructional coaches 

and student intervention/support positions.

Reduce additional $5 million in district and central office/services.
● $10 million total reduction in Phase 1 and Phase 2.

Pursue operating referendum election in November 2025.
● Contingent on school board approval.   

Sept. 23, 2024: Superintendent recommendations
BUDGET REDUCTION AND REALIGNMENT

Phase 2: Draft reduction: K-12 school sites 
BUDGET REDUCTION AND REALIGNMENT

Impact Description Reduction amount

Elementary school: 
Increase average class size by 1 student

Class size increase by 1 student, grades K - 5 $1,280,000

Middle school: 
Increase average class size by 4 students

Average class size increases from 29 to 33 $2,940,000

High school: 
Increase average class size by 5 students

Average class size increases from 29 to 34 $4,500,000

Other elementary school impacts Instructional coaching, math and literacy 
interventions and enrichment programming. 

$2,970,000

Other middle school impacts Instructional coaching and academic 
interventions.

$560,000

$12,250,000
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Phase 2: Draft reduction: Central Services 
BUDGET REDUCTION AND REALIGNMENT

Impact Description Reduction Amount

Districtwide staff and 
non-staff reductions

Buildings and Grounds                                                                                         $990,000
Business Services/Finance/Warehouse                                                              $70,000
Communication and Public Relations                                                                $258,000
Community Education                                                                                           $352,000
Human Resources                                                                                                  $265,000
Research, Evaluation and Testing                                                                        $220,000
Special Education                                                                                                   $538,000
Student Services                                                                                                     $850,000
Technology and Information Services                                                                 $500,000
Transportation                                                                                                         $787,000

$4,830,000

Districtwide 
administration 
reduction

$1,000,000

$5,830,000

Phase 2: Draft realignment: Central Services 
BUDGET REDUCTION AND REALIGNMENT

Department Description Reduction

Child Nutrition Puts the responsibility on schools to track all paraprofessional 
cafeteria supervision hours for CNP fund reimbursements. 

$400,000

Technology Creates need to modify funding sources and replacement cycles for 
student technology.

$400,000

Community Education Community Education is absorbing the staffing cost associated with 
scheduling community use of elementary and middle school 
buildings. 

$120,000

Student Support Aid Changes in legislation allow for the carryover of FY24 funds which 
allows the shift of 10 FTE of formerly ESSER-funded social workers or 
counselors  FY26 allocation increases $1M more allowing the shift of 
10 additional FTE. 

$2,000,000

$2,920,000
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FEEDBACK 
SUMMARY

Community meetings and engagement.

● Five community meetings held, with approximately 61 
community members attending in-person:
○ Sept. 24, Coon Rapids High School
○ Oct. 1, Andover High School
○ Oct. 2, Champlin Park High School
○ Oct. 8, Blaine High School
○ Oct. 9, Anoka High School

● First presentation live streamed and archived on district website 
and YouTube channel; sent to all families. 334 views at this time.

● Conversations had, feedback submitted by 274 people. 

Community meetings
FEEDBACK SUMMARY
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● 65% parent or guardian
○ 72% families with students in elementary
○ 33% families with students in middle school
○ 35% families with students in high school

● 52% staff members
● 31% community members, no students in household
● 1.5% students

Note: Participants allowed to select all fields that applied.

Who shared thoughts, ideas
FEEDBACK SUMMARY

Who shared thoughts, ideas
FEEDBACK SUMMARY

● Nearly half of the feedback received 
from the Blaine or Champlin Park 
attendance area.

● 16.5% of feedback received from 
Andover attendance area.

● Anoka and Coon Rapids areas 
comprised just over 21% of total 
feedback.
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Common themes shared
FEEDBACK SUMMARY

● Support of a referendum option by 89.4% of respondents. 
● Concerns about class size.
● Concerns about fewer elective options for advanced programs.
● More questions regarding specific detail of reduction proposals.
● Staffing concerns.
● Suggestions for reduction strategies and finding efficiencies.

BUDGET REDUCTION AND REALIGNMENT
Phase 2: Budget target and timeline

 June ‘24           Summer ‘24            September ‘24           October ‘24             November  ‘24           Winter/Spring 24/25

Phase 2: 
reduction and 
reallocation 
begins.

School Board 
review.

Set target and 
timeline.

School Board support timeline by staff.

School Board decision making timeline.

Phase 2 
recommendation
Sept. 23 School 
Board meeting.

Public review 
and feedback: 
Community 
meetings/surveys
in October. 

Phase 2 approval - 
School Board 
Meetings:
First read: Oct. 28
Approval: Nov. 25

Form options and 
recommendations for 
Phase 2 reductions. Internal 
process.

Public comment at School Board meetings/email and other communication. 

Implement changes for 
2025-26 school year:

Programming and 
staffing actions.
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Updates on the process will be available for community members to 

follow on the district website: ahschools.us/budget

○ Shared with community members via monthly district 

e-newsletter, the Focus. 

○ Subscribe online at ahschools.us/focusenews

Communication to staff, departments and schools
BUDGET REDUCTION AND REALIGNMENT

Cory McIntyre
Superintendent
ahschools.us/budget

Questions, 
comments
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Anoka-Hennepin Schools Budget Reduction and Realignment Report

Community feedback and input
Oct. 28, 2024

A number of factors converged in early 2024 that led to the need to reduce district expenditures by $26
million - including stable or slightly growing enrollment, the elimination of federal pandemic relief funds,
higher than budgeted employee contract settlements, the impact of inflation on transportation and other
operations, limited new revenue from state and federal sources and new requirements without funding
support.

Anoka-Hennepin acted quickly in the spring in a two-phased budget reduction and realignment process
by implementing Phase 1 from February - June 2024: $5.1 million in central administration and
services were reduced for the 2024-25 budget in an effort to mitigate the impact of additional cuts for
the 2025-26 budget.

The district coordinated a process for public review and input into two recommendations in Sept. and
Oct. 2024 for Phase 2, addressing a $21 million budget reduction gap for the 2025-26 school
year. Community meetings were held Sept. 25 - Oct. 9 with a goal of engaging with community
members and gathering feedback on two recommendations.

The draft budget solution recommendations impact central services before schools with 53 percent of
the reductions taking place at the district office/central services area, and 47 percent impact at the
school level. The School Board is also studying a plan that would make additional central services and
administrative cuts but spare reductions in schools allowing community members to weigh in with a levy
referendum election in the fall of 2025. The School Board will review feedback once the online survey
closes, Oct. 14 - Oct. 28, when a final recommendation is brought to the School Board at its regularly
scheduled meeting.

Process
Anoka-Hennepin School Board directs that community members are able to provide feedback into the
Budget Reduction and Realignment process as part of decision making.

The overall communication goals for the process are:
● Provide clear, comprehensive communication, especially at key decision points.
● Present accurate information regarding the budget.
● Hear from stakeholders in a variety of feedback forums.
● Ensure widespread community understanding of decisions made.

Communication efforts have included:
● Notice sent by email to parents/guardians on Sept. 24.

○ To date, the email sent to families has been viewed nearly 46,500 times.
○ 77% of families viewed the notice on a mobile device, while 23% viewed on a desktop.
○ 1,226 recipients clicked on the link to view the video presentation given at the School

Board meeting on Sept. 23.
○ 260 recipients clicked on the link to view/complete the feedback form.
○ Recipients spent approximately 4 minutes reading the email notice.

Page 1
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○ This information is language translation capable.

● Notice sent by email to district staff on Sept. 24 in staff e-newsletter, In the Know.
○ To date, the email sent to staff has been viewed 10,400 times.
○ 52% of staff viewed the email on a mobile device, while 48% viewed on a desktop.
○ 849 recipients clicked on the link to read the full article on the district website.
○ Recipients spent approximately 10 minutes reading the e-newsletter.

● A top story in the FOCUS e-newsletter sent by email to all families Oct. 2.
○ To date, the e-newsletter has been viewed over 40,840 times.
○ Over 380 recipients clicked links to read more detail on this topic.
○ A link to the presentation given at community meetings has been viewed 207 times.

● An updated budget notice was included in the staff e-newsletter, In the Know, sent Oct. 7.
○ To date, the email has been viewed 9,305 times.
○ 39% of staff viewed the email on a mobile device, while 61% viewed it on a desktop.
○ 142 recipients clicked on links to check out the new webpage, ahschools.us/budget.
○ 96 recipients clicked on link to view/complete the feedback form.
○ Recipients spent approximately 7 minutes reading the e-newsletter.

● ahschools.us/budget webpage activated, including a FAQ section.

● Social media posts on district accounts Sept. 24; and school and district accounts Oct. 9.
○ The Oct. 9 post was shared 8 times and received 11 “likes” or “reactions.”

■ The post was on facebook viewers screens 6,572 times. (Impressions.)
■ The post reached 6,418 facebook viewers. (Seen at least once; estimated

metric.)
■ The post received clicks from 236 facebook viewers. (Engagement.)

○ The Sept. 24 post was shared 19 times and received 49 “likes” or “reactions.”
■ The post was on facebook viewers screens 5,899 times. (Impressions.)
■ The post reached 5,462 facebook viewers. (Seen at least once; estimated

metric.)
■ The post received clicks from 552 facebook viewers. (Engagement.)
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Planning parameters
Recommendations for the proposed budget reductions are based on planning parameters that ensure
effective operations of the district. They include:

● A priority-based approach considering the district’s strategic priorities
● Enrollment considerations by level
● Review of programs and services
● Staggered or phased reductions
● Administrative and central office reductions
● History of past reductions by level and variable long-lasting impacts
● Consideration of restricted vs. unrestricted funding areas
● Fund balance
● Class size by level
● Operation efficiencies
● Instructional and supervision time within existing schedules by level
● Teacher collaboration time within existing schedules
● Legal and financial compliance

Community engagement and feedback
School board expectations require review and comment from members of the public prior to final
decision making. Anoka-Hennepin provided five open house style meetings and an online form to
present information and collect feedback.

A series of five school/community meetings were hosted at each high school in the district. The format
included a presentation from Superintendent McIntyre followed by an open house style format where
attendees could discuss questions with staff and school board members.

A total of 61 residents attended these sessions, with the number at each meeting noted in brackets.
○ Wednesday, Sept. 25 at Coon Rapids High School (5)
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○ Tuesday, Oct. 1 at Andover High School (18)
○ Wednesday, Oct. 2 at Champlin Park High School - (14)
○ Tuesday, Oct. 8 at Blaine High School - (10)
○ Wednesday, Oct. 9 at Anoka High School - (14)

● The first presentation was livestreamed and archived on the district website/YouTube channel.
This presentation has been viewed 326 times as of Monday, Oct. 21, 2024.

● Feedback gathered from families, staff and community members via GoogleForm. A total of 274
community members and staff provided feedback in this format.

Feedback themes
Most of the feedback came from community members that were most directly impacted by the
proposed solutions.

● Support for a future referendum election
○ Spend money to lobby for a larger budget. Explain to your community why our schools deserve a

referendum and go door to door with an explanation of how you will ensure that the tax payer
money raised will go to increasing teacher salaries, reducing class sizes, and securing the
opportunity for all kids to have access to classes that ready them for the world, not simply the
bare minimum that we can afford.

○ Referendum. Don't cut staff or programs.
○ Let the community vote on this. The community should have a say.
○ If a referendum doesn't pass, what's the backup plan?
○ Consider revisiting schedule changes as an option in the event the referendum fails at the ballot

box. Consider providing a flow chart of the potential decisions and results of how those decisions
will affect a variety of consequences. For example, what happens if the referendum option
achieves the most support but then the referendum fails?

○ Request state/federal funds; push a 2025 referendum, which likely would pass; FIND THE
MONEY, not the cuts.

● Concern about class size
○ Please do not increase school class rooms. The kids are already at a disadvantage with how

large the class sizes are.
○ Increasing class sizes doesn't help with behaviors nor help with improving academics.
○ Keep class sizes small and continue offering elective options to students.
○ My concern is also that talk of +1 kid per class is not actual +1, as schools have different section

numbers. Get the actual maxes per grade.
○ Class size and early literacy & math interventions (for elementary & middle school students)

should remain intact - these are too important to students' learning to mess up.
○ I wish the class schedule change was still on the table.

● Access to and information regarding specific details of reductions
○ [There are] no details about Option 1...You’re not telling your families, teachers, students, what

you will cut. They aren’t aware that you will be cutting foreign language, music and art classes.
They aren’t aware that you intend to go to a 6 period day in middle school subsequently cutting
teachers, eliminating most elective offerings, and increasing class sizes significantly.

○ What [would] the reduction do to the learning environment for the kids?
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○ Live within your means, no levy.
○ This needs to be sustainable and I worry that more cuts will be needed in the future.
○ I don't feel like I know enough about all the different areas of the budget to comment meaningfully

on areas to cut from.
○ I really don't know what or where to cut. To me, the solution isn't cutting - it's finding the funds to

fill the gap.

● Staffing concerns
○ As a staff member and alumni of the Anoka Hennepin district, I really appreciate the effort to

solve the budget deficit by first looking at administrative expenses, and trying to avoid effects on
schools and programs as much as possible.

○ Teachers are already having a difficult time managing student behavior, teaching, and being able
to ensure individual understanding of content.

○ If staff cuts must be made, then it should start with those who have the least direct contact with
students. Classroom teachers are already overworked and have too large of class sizes. Don't
take away from the area that has the most direct impact on kids.

○ We can’t afford any cuts to staffing. Our students deserve the best we can offer.

● Suggestions for budget reduction strategies and efficiencies
○ Being more fiscally responsible. Cut…middle and upper management; pay good teachers to keep

them.
○ Why do we not have all school activities pay for entry. We need to keep those activities in the

schools and have better community engagement.
○ Freezing salaries at the top/administration level.
○ Bring in more money through taxes or referendums.
○ Reduce or charge for bus services for families that live in neighborhoods close to schools.
○ The board should be lobbying the legislature to restore COVID funding…lobby for the FULL

FUNDING of education! We are no longer in the stage of doing more with less.
○ Anoka Hennepin's policies of purchasing from approved vendors almost always results in

spending more. Shop around for better prices…I would imagine that a lot of money could be
saved by allowing purchases outside of approved vendors.

○ Reduce the number of electives offered, stop offering magnet programs.
○ Put outdoor lights on timers so they are not on all hours of the day.
○ Do not water grass during the day.
○ The school board should do what they can to help teachers who are at max on the pay scale and

help them retire without penalties on their pensions…would [there] be savings in offering early
retirements for those on the top tier?

○ The reduction in periods seemed like a sensible option. It seems like the new options just lead to
higher class size which does not seem ideal.

○ Head to the state legislature and press for increased state funding. I have emailed my
representative twice.

● Concerns about fewer elective options or options for advanced programming
○ Keep the advanced class options...it's critical that we get students up to grade level, but it's also

important to ensure all students can meet their potential.
○ Reduction in middle/high school electives would not serve those students well.
○ Increased average class sizes will negatively impact student learning and achievement; it will also

create additional issues for elective courses - raising the floor for registrations needed to run a
class, and in turn likely reducing or eliminating many elective courses.
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○ Do whatever you can to have the least impact on the actual school buildings - teachers and
programs. The students need electives.

○ We need to keep core subjects in mind. - some specialty offerings may need to be looked at in
terms of feasibility and added cost. Students need a well rounded education that applies to most-
focusing on needed services to those who need support.

○ I worry about [Academic Interventions] taken away. The data the last few years has shown that
students receiving this support are benefiting. When we are looking at all children and graduation
rates, a support such as this, which aims to help those that are outside the typical bell curve, are
finding the path to graduation more of a reality…additionally, on the opposite end of the bell
curve, please consider continuing to allow advanced programming/opportunities for students that
are performing above grade level.

Direct feedback on survey questions:

Question 1
The majority of people (89.4%) who submitted feedback to the district preferred Option 2: Make central
services/administrative reductions and authorize a referendum election in the fall of 2025.

The school board is considering two options to address a $21 budget gap for the 2025-26
school year. Which option do you believe the school board should pursue?

● Option 1: $21 million total reduction.
● Option 2: Make central services/administrative reductions and authorize a referendum election

in the fall of 2025.
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Question 2
The majority of people who submitted feedback to the district were either parents of students in the
district or Anoka-Hennepin Schools staff members.

Question 3
Families with students in grades Pre-K to grade five -represented 72% of the feedback received.
Approximately 33% of the feedback received was from families with middle school students, and 35%
of the feedback represented families with high school students.

Note: Feedback form participants were able to select multiple fields/all fields that applied.

Question 4
Nearly half of the people who submitted feedback resided in the Blaine or Champlin Park attendance
areas. Feedback gathered from the Andover attendance area was at 16.5% while feedback gathered
from Anoka and Coon Rapids attendance areas comprised just over 21% of the total feedback.

Page 7

11-04-24     K-7



Next steps
The School Board can provide direction to help guide this process through answering some key
questions:

● Are there any of the options that should be removed from further consideration?
● Are there any new solutions that should be advanced for further review?

Key times and dates to collect feedback and refine proposals include three key dates:

School Board meeting: Presentation of final draft proposal at the Monday, Oct. 28 School Board
meeting with consideration of final approval at the Nov. 25 School Board meeting.
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