
Regular Board of Education Meeting
Garden City Public Schools USD 457

Thursday, December 21, 2023 - 5:00 PM
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846

Board of Education Members:
Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan  Haeck; Randy Ralston; Robin 

Bergkamp

AGENDA
A. PLEDGE

B. APPROVAL OF AGENDA with the following amendments:

B.1. Additional certified and classified personnel actions for consideration, Items C.3.a.i and C.3.b.i

B.2. Additional Item #C.4.b, Consent Agenda, The Board of Education is asked to consider and 
approve an agreement with ProActive Solutions to install and migrate Nutanix equipment for disaster 
recovery.

C. CONSENT AGENDA

C.1. Minutes

C.1.a. Minutes of the December 4, 2023 Regular Board Meeting

C.1.b. Minutes of the December 5, 2023 Special Board Meeting

C.2. Accounts Payable totaling $8,583,088.14 noting that all major accounts contain adequate 
balances to meet current obligations.

C.3. Personnel

C.3.a. Certified

C.3.a.i. Certified Addendum

C.3.b. Classified

C.3.b.i. Classified Addendum

C.4. Other

C.4.a. Curriculum Council Items

C.4.a.i. GCCC EMT Course: The Board of Education is asked to consider and approve a 
credit change at GCHS that changes the GCCC EMT course from a 1 credit course to a 2 
credit course that will be indexed.

C.4.a.ii. GCCC Intro to Mass Communication: The Board of Education is asked to consider 
and approve a change of course name to align to the index code for GCCC for 0.5 credit for 
one semester.

C.4.a.iii. GCCC Automated Systems and Robotics: The Board of Education is asked to 
consider and approve a new course offering for GCCC Automated Systems and Robotics that 
will count as 0.5 credit. 1



C.4.a.iv. Edgenuity Career and Technical Education Courses: The Board of Education is 
asked to consider and approve 77 new Career and Technical Education Edgenuity courses for 
the Virtual School.

C.4.a.v. Computer Literacy Elective: The Board of Education is asked to consider and approve 
a credit change at GCHS that will allow the Edgenuity Computer Literacy course to count as a 
.50 computer elective as well as the current general elective.

C.4.b. The Board of Education is asked to consider and approve an agreement with ProActive 
Solutions to install and migrate Nutanix equipment for disaster recovery.

D. NEXT BOARD MEETING - The next meeting of the Board of Education will take place on Monday, 
January 8, 2024, at 6:00 p.m. in the Board Meeting Room at the Educational Support Center, 1205 
Fleming Street, Garden City, Kansas.

E. ACCOUNTS PAYABLE REVIEW: Jackie Gigot and John Wiese

F. EXECUTIVE SESSION

F.1. Matters relating to actions adversely or favorably affecting a person as a student, patient or resident of 
a public institution, except that any such person shall have the right to a public hearing if requested by that 
person.

G. ADJOURNMENT
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BOARD OF EDUCATION 

Certified Personnel Actions 
December 21, 2023 

 
 

RETIREMENT:  

Melinda Sterling-Stewart, principal at Jennie Wilson Elementary School, is submitting her letter of intent to 
retire through KPERS effective May 31, 2024. 

 

APPOINTMENTS:  

Teresa Arvizu, Garden City, Kansas, is recommended for an English language arts position at Horace Good 
Middle School effective January 4, 2024.  She is a first year teacher.  

Rosa Claro-Gonzalez, Garden City, Kansas, is recommended for a second grade position at Buffalo Jones 
Elementary School effective January 4, 2024.  She is a first year teacher.  

Romela Dizon, Pasig City, Philippines, is recommended for a fifth grade social studies/science position at Charles 
Stones Intermediate Center effective January 4, 2024.  She has fifteen years’ experience.  

Tyrone Gil Jr., Leyte, Philippines, is recommended for an adaptive/interrelated position at Garden City High 
School effective January 4, 2024.  He has five years’ experience.  

Joshua Johnson, Dighton, Kansas, is recommended for an English language arts position at Garden City High 
School effective January 4, 2024.  He has nine years’ experience.  

Shelby Ketterling, Garden City, Kansas, is recommended for a second grade position at Gertrude Walker 
Elementary School effective January 4, 2024.  She is a first year teacher.  

Wilfredo Ramirez, Santa Rita, Philippines, is recommended for a sixth grade communications position at Charles 
Stones Intermediate Center effective January 4, 2024.  

Arely Rico, Garden City, Kansas, is recommended for a first grade position at Alta Brown Elementary School 
effective January 4, 2024.  She is a first year teacher.  

Angelica Selvas, Garden City, Kansas, is recommended for a first grade position at Georgia Matthews Elementary 
School effective January 4, 2024.  She is a first year teacher.  

Ana Urrutia, Garden City, Kansas, is recommended for a preschool position at Garfield Early Childhood Center 
effective January 4, 2024.  She has sixteen years’ experience and is a former USD 457 teacher.  

 

TRANSFER:  

Kelsi Shannon – from behavior specialist position at the Therapeutic Education Program to school counselor 
position at Gertrude Walker Elementary School effective January 4, 2024.   

 

SUPPLEMENTAL ADDENDUM CONTRACTS:  

Dustin Algrim KH Sponsor AVID 
Lance Allred HG Boys Basektball A/C 
Valeria Arambula Rascon KH Boys Basketball A/C 
Darci Nelson VO Supplemental SPED 
Amber Potts HG Sponsor Stuco 
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OTHER:  

Notice of personnel action for the following rule 10 coach assignments:  
 

Dillon Rojas KH Track A/C 
 

TUITION REIMBURSEMENT AGREEMENT:  

Brett Cady – Master’s Degree 
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BOARD OF EDUCATION  

Addendum to Certified Personnel Actions 

December 21, 2023 

 

 

 
RETIREMENT: 

Roger Syng, principal at Garden City High School, is submitting his letter of intent to retire through KPERS 

effective June 14, 2024. 

 
APPOINTMENT: 

Laura Ibarra, Garden City, Kansas, is recommended for an ESL newcomers’ position at Charles Stones 
Intermediate Center effective January 4, 2024.  She is a first year teacher.   

 

TRANSFER: 

Casey Wise – from 205-day instructional technology coordinator position to a 260-day instructional technology 
coordinator position at the Educational Support Center effective January 4, 2024.  
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BOARD OF EDUCATION 

Classified Personnel Actions 
 

December 21, 2023 
  

TERMINATIONS POSITION BUILDING DATE 

Amanda Easterberg .5 Paraprofessional           
.5 SYSOP 

Juvenile Detention 
Center 

12/7/23 

 

RESIGNATIONS POSITION BUILDING DATE 

Candace Ahrens-
Galindo 

Special Education 
Paraprofessional 

Victor Ornelas 
Elementary School 

12/4/23 

Vilma Banuelos 
Cabral 

Nutrition Assistant Horace Good Middle 
School 

12/13/23 

Evelin Cabrera Special Education 
Paraprofessional 

Horace Good Middle 
School 

12/12/23 
 

Alondra Mena Library Paraprofessional Gertrude Walker 
Elementary School 

11/27/23 

Ivelin Ortiz Rascon Administrative 
Secretary-Technology 

Educational Support 
Center 

12/21/23 

Lisset Ramirez-
Salvador 

.5 Special Education 
Paraprofessional 

Garfield Early Childhood 
Center 

12/20/23 

Diana Sanchez Bus Driver Transportation 12/20/23 

William Witzke Special Education 
Paraprofessional 

Garfield Early Childhood 
Center 

12/20/23 

 

ASSIGNMENTS POSITION BUILDING DATE 

Jasmin Carrillo Intervention 
Paraprofessional 

Edith Scheuerman 
Elementary School 

12/4/23 

Eva Chairez Software Support 
Specialist 

Educational Support 
Center 

12/6/23 

Juliana Gonzalez Special Education 
Paraprofessional 

Garden City Achieve 1/8/24 

Rachel Norton Special Education 
Paraprofessional 

Garden City High School 1/8/24 

George Ross II Maintenance Plant Facilities 12/6/23 

Ana Tena-Avalos Deputy Board Clerk Educational Support 
Center 

12/12/23 

Jacynda Vargas Special Education 
Paraprofessional 

Garden City Achieve 1/8/24 

Kelton Younkman Special Education 
Paraprofessional 

Garden City Achieve 1/8/24 
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TRANSFERS FROM TO DATE 

Maria McCulloch Special Education 
Paraprofessional II 
Garden City High School 

Special Education 
Paraprofessional I – 
Vocational Garden City 
High School 

1/8/24 

Kailee McDowell Nutrition Assistant 
Charles Stones 
Intermediate Center 

Library 
Paraprofessional 
Gertrude Walker 
Elementary School 

1/8/24 

Aaron Riojas Office Assistant II-Career 
& Tech Ed - Garden City 
High School 

Office Assistant II-Main 
Office - Garden City 
High School 

1/2/24 

 

OTHER 

 

Gina Galpin, Director of Special Education requests to move one open special education 

paraprofessional position from Florence Wilson Elementary School to Horace Good Middle 

School as a Para II. 
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BOARD OF EDUCATION 

Classified Personnel Actions Addendum 
 

December 21, 2023 
 
 

RESIGNATIONS POSITION BUILDING DATE 

Zahidullah Mamond Translator Educational Support 
Center 

12/20/23 

 

ASSIGNMENTS POSITION BUILDING DATE 

Liliana De Luna De 
La Rosa 

Special Education 
Paraprofessional 

Plymell Elementary 
School 

1/8/24 

Patricia Diaz-Vergara Special Education 
Paraprofessional 

Victor Ornelas 
Elementary School 

1/8/24 
 

Brooklyn Gossman Special Education 
Paraprofessional 

Victor Ornelas 
Elementary School 

1/8/24 

 

OTHER: 

 

Julie Koeperich, Principal at Alta Brown Elementary School is requesting to change a current 

opening of a full-time Para II position to a Para I Resource position. This position will be filled 

by Yenifer Acosta Pineda who is currently a .5 Para I.  The position she vacates would change 

to a .5 Para II position. 

 

Shane Faurot, Director of Plant Facilities is requesting to change the position previously held 

by Manuel Avila from a Custodian I to a Custodian II.  This position would be filled by Shakira 

Ruiz. 
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TO: 

THRU: 

FROM: 

DAT E: 

RE: 

MEMORANDUM 

Board of Education 

Dr. Mike Dominguez, Superintendent 

Roxie Schafer, Director of Technology 

December 21, 2023
Nutanix DR Installation and Migration 

ISSUE: 

The Board of Education is asked to consider and approve an agreement with ProActive 

Solutions to install and migrate Nutanix equipment for disaster recovery. 

BACKGROUND: 

In a continued effort to implement disaster recovery services, by approving this agreement, the 

Technology department will be reutilizing older equipment for failover.  New equipment has 

been purchased and the older equipment will be moved to the main Technology closet at 

Garden City High School.  Proactive will assist technology staff with moving the equipment, 

setting up the new equipment, and programming failover capabilities should we have a 

disaster at the ESC.  This will allow some services to continue should we encounter a problem 

in the main hub of the district, as data from the ESC will be replicated to the High School. 

ALTERNATIVES: 

1. Approve the agreement

2. Deny the agreement

3. Recommend an alternative solution

RECOMMENDATION: 

The Technology Department recommends that the Board of Education consider and approve 

the agreement with ProActive to assist with Installation and Migration of Nutanix equipment for 

disaster recovery quote # 300306 

FISCAL NOTE: 

$13,000 to be paid from the following account: 016 E 2840 17 1000 017 00 736 

Adequate funds are available 
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ATTACHMENTS: 

Nutanix DR 

Nutanix DR SOW 
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Nutanix DR Installation and Migration 

STATEMENT OF WORK

Prepared for:

USD 457

October 3, 2023

ProActive Solutions, Inc.
5625 Foxridge Drive
Mission, KS 66202 
Tel: 913/948-8000 
Fax: 913/831-7744

www.proactivesolutions.com
106
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STATEMENT OF WORK 2

ProActive Solutions, Inc., Statement of Work prepared for USD 457

This Statement of Work is between ProActive Solutions, Inc. (CONSULTING COMPANY) and USD 457 (CLIENT).

Additional Terms & Conditions:

1) Services will be invoiced at the Fixed Price Fee regardless of the hours actually worked by CONSULTING 
COMPANY.

2) CLIENT personnel with Change Order Authority may change the Scope of Services to be provided by 
reasonable written notice to CONSULTING COMPANY including acknowledgment of any change to the Fixed 
Price. If Change Order Authority is not specified below, only the CLIENT signer shall have such authority.

3) This Statement of Work is subject to the USD 457’s Standard Terms and Conditions Attachment agreed to by 
both parties.

Services:

1) Fixed Price Fee: $13,000
2) Pre-requisites by CLIENT (if applicable):

a) A CLIENT representative familiar with the computing environment available to define concerns and 
answer questions during any scheduled on-site visits.

b) CLIENT provides suitable workspace with telephone access for CONSULTING COMPANY personnel while
working on CLIENT’s premises.

c) CLIENT provides administrative access to required platforms and components to perform the defined 
scope of services.

d) CLIENT provides licensed application media.
e) CLIENT ensures that CONSULTING COMPANY Personnel have access to the Internet to download the 

appropriate patches should this be required.

Key Assumptions:

1) All tasks will be performed over a consecutive timeframe unless otherwise agreed to by CONSULTING 
COMPANY and the CLIENT.

2) All software to be installed is provided by the CLIENT and the installation device is available.
3) The CLIENT will be responsible for all networking issues, system hardware failures, missing parts, missing 

media documentation and compatibility issues. CONSULTING COMPANY is responsible for the delivery of the 
hardware, software and documentation ordered through CONSULTING COMPANY by CLIENT for this project.

4) All configuration and setup design will be discussed and agreed upon during the pre-planning sessions.
5) Ongoing support will be addressed in a separate Statement of Work, at CLIENTs option, and subject to the 

execution of such Statement of Work by the duly authorized representatives of CLIENT and CONSULTING 
COMPANY.

6) Services will be performed remotely, unless preapproved in writing by CLIENT
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STATEMENT OF WORK 3

ProActive Solutions, Inc., Statement of Work prepared for USD 457

Detailed Scope of Services:

Project Summary

This project will cover the installation and configuration of Nutanix at the DR site. Proactive will also assist in the 
migration of existing workloads to the new servers.

1) Discovery & Kickoff:
a) Review current server environment.
b) Define project timeline critical milestones and customer project acceptance criteria.
c) Review Pre-Install checklist document and requirements.
d) Verify all licenses have been obtained and downloaded.
e) Verify shipment of Nutanix hardware.

2) Decommission:
a) Decommission cluster after migration to new production cluster.
b) Physically move node from datacenter to high school datacenter.

3) Hardware/Software Configuration:
a) Rack Nutanix nodes in cabinet.
b) Cable Nutanix nodes in cabinet.
c) Foundation Nutanix nodes with AHV and create cluster.
d) Configure Nutanix IPs, disk containers, and base configurations.
e) Upgrade to recommended Firmware and AOS versions.
f) Test and verify IP access to Nutanix cluster.
g) Configure LCM for automatic updates.

4) Replication:
a) Setup CHDR replication
b) Test replicated servers from Prod to DR

5) Final Steps:
a) Provide documentation of environment and skills transfer if required.
b) Review project and perform project handoff with designated staff.

Dispute Resolution:
The parties shall attempt in good faith to resolve any disputes, claims, and questions regarding the rights and 
obligations of the parties arising out of these Terms and Conditions through negotiations between executives of the 
parties, who shall have authority to settle the same. If the matter is not resolved by negotiation within thirty (30) 
days of receipt of a written invitation to so negotiate, then the matter shall be settled by mediation administered by 
a mediator agreed upon by both parties. If it cannot be resolved in mediation either party may take it to the Finney 
County District Court in Finney County, Kansas. The location of any mediation under these Terms and Conditions shall 
be in the Finney County, Kansas.
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STATEMENT OF WORK 4

ProActive Solutions, Inc., Statement of Work prepared for USD 457

Accepted + Agreed:
We look forward to a successful engagement and a long-term relationship.

USD 457 ProActive Solutions, Inc.

By:  By:  

Print:  Print:  

Title:  Title:  

Date:  Date:  
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Quote Information:
Quote #: 300305

Version: 1
Quote Date: 12/12/2023

Expiration Date: 12/14/2023

Prepared by: Prepared for: Ship To:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457
GARDEN CITY UNIFIED SCHOOL 
DIST #457

Phil Thomas
9139488000
pthomas@proactivesolutions.com

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com
Net 30

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com

Solution

Product Details Qty Extended 
List

Price Ext. Price

TECHSVCS NUTANIX NODE IMPLEMENTATION- SEE SOW APX A 6 $0.00 $1,360.00 $8,160.00

Subtotal: $8,160.00

Dispute Resolution:
The parties shall attempt in good faith to resolve any disputes, claims, and questions regarding the rights and obligations of the parties arising 
out of these Terms and Conditions through negotiations between executives of the parties, who shall have authority to settle the same. If the 
matter is not resolved by negotiation within thirty (30) days of receipt of a written invitation to so negotiate, then the matter shall be settled 
by mediation administered by a mediator agreed upon by both parties. If it cannot be resolved in mediation either party may take it to the 
Finney County District Court in Finney County, Kansas. The location of any mediation under these Terms and Conditions shall be in the Finney 
County, Kansas.

Quote Summary
Description Amount

Solution $8,160.00
Total: $8,160.00

Taxes, shipping, handling and other fees may apply. This offer to sell the listed product(s) is subject to product availability and 
prices are subject to change without notice.

Page: 1 of 2
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Quote Information:
Quote #: 300305

Version: 1
Quote Date: 12/12/2023

Expiration Date: 12/14/2023

Prepared by: Prepared for: Ship To:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457
GARDEN CITY UNIFIED SCHOOL 
DIST #457

Phil Thomas
9139488000
pthomas@proactivesolutions.com

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com
Net 30

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com

Accepted by: Accepted by PURCHASER:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457

Signature:

Name:

Date:

Signature:

Name:

Date:

Page: 2 of 2
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Quote Information:
Quote #: 300306

Version: 1
Quote Date: 12/12/2023

Expiration Date: 01/14/2024

Prepared by: Prepared for: Ship To:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457
GARDEN CITY UNIFIED SCHOOL 
DIST #457

Phil Thomas
9139488000
pthomas@proactivesolutions.com

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com
Net 30

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com

Solution

Product Details Qty Extended 
List

Price Ext. Price

TECHSVCS Nutanix DR Installation and Migration- SEE APX B 1 $0.00 $13,000.00 $13,000.00

SEE APX B

Subtotal: $13,000.00

Dispute Resolution:
The parties shall attempt in good faith to resolve any disputes, claims, and questions regarding the rights and obligations of the parties arising 
out of these Terms and Conditions through negotiations between executives of the parties, who shall have authority to settle the same. If the 
matter is not resolved by negotiation within thirty (30) days of receipt of a written invitation to so negotiate, then the matter shall be settled 
by mediation administered by a mediator agreed upon by both parties. If it cannot be resolved in mediation either party may take it to the 
Finney County District Court in Finney County, Kansas. The location of any mediation under these Terms and Conditions shall be in the Finney 
County, Kansas.

Quote Summary
Description Amount

Solution $13,000.00
Total: $13,000.00

Taxes, shipping, handling and other fees may apply. This offer to sell the listed product(s) is subject to product availability and 
prices are subject to change without notice.

Page: 1 of 2
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Quote Information:
Quote #: 300306

Version: 1
Quote Date: 12/12/2023

Expiration Date: 01/14/2024

Prepared by: Prepared for: Ship To:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457
GARDEN CITY UNIFIED SCHOOL 
DIST #457

Phil Thomas
9139488000
pthomas@proactivesolutions.com

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com
Net 30

1205 Fleming Street
Garden City, KS  67846
Dale Wainwright

dwainwright@gckschools.com

Accepted by: Accepted by PURCHASER:
ProActive Solutions, Inc. GARDEN CITY UNIFIED SCHOOL DIST 

#457

Signature:

Name:

Date:

Signature:

Name:

Date:

Page: 2 of 2
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