Region 7 ESC - Hickory Room
1909 North Longview Street
Kilgore, TX 75662

Region 7 ESC Board Meeting
Thursday, June 20, 2024 10:00 AM

Agenda

1. Call to Order
2. Oath of Office
3. Reorganization of Board of Directors

4. Consideration of Minutes of Meeting of Board of Directors on April 18, 2024, and May 9,
2024

5. Consideration of Financial Matters

6. Consideration of Reserve Committed Fund Balance

7. Consideration of Interlocal Agreements

8. Consideration of 2024-2025 ESC Calendar

9. Consideration of Employee Salaries & Benefits 2024-2025

10. Reports - Executive Director
e Head Start Reports
¢ Policy Council Minutes
e ESC Commendations

e Budget 2024-2025
e Facilities Update

11. Closed meeting, TX Gov't Code 551.101 & 551.074

e Consideration of Salary & Benefits for the Executive Director



