
REGULAR MEETING AGENDA

Date: Thursday, February 13, 2025

Time: 6:00 PM

Location: Coupland School Library
620 S. Commerce Street
Coupland, TX 78615

AGENDA

1. Call the meeting to order and establish a quorum. 
2. Pledge of Allegiance
3. Recognitions
4. Principal's Report
5. Strategic Plan Update - Fall 2024
6. Superintendent's Report
7. Public Comments
8. Construction Update:

Christine Walker- Claycomb and Associates (Architect)
9.  MONTHLY ACTION ITEMS:

A. Consider and Approve the Board of Trustees Meeting Minutes for the TAPR 
Hearing held on January 16, 2025 and the Regular Meeting held January 16, 
2025.

B. Approve Monthly Bills (check registers) and Monthly Financial Report
10. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:

A. Consider and Approve an Emergency School Closure Resolution due to 
inclement weather on January 21, 2025

B. Consider and Take Action on a Low Attendance Day Waiver for February 3, 
2025

C. Consider and Approve District of Innovation Amendments

COUPLAND ISD
620 S COMMERCE ST 

COUPLAND, TX  78615

512-856-2422



D. Consider and Take Action on the Proposed Coupland ISD 2025-2026 
School Calendar

E. Purchase of an Additional Bus
F. Items over $25,000 - Network switches and Wireless Access Points 

(ERATE)
G. Consider and Approve the purchase of Uninterrupted Power Supplies (UPS) 

(ERATE)
H. Consider and Approve the agreement for Wide Area Network (WAN) 

services (ERATE)
11. DISCUSSION ITEMS

A. Discuss Future Action and Discussion items
B. Board Training Update
C. Board Self-Evaluation Instrument
D. Coupland Cowboys 2530
E. Summer Projects
F. ASAHE

12. Future Board Meeting Dates
13. Executive Session:

As determined by the Board of Trustees, there may be an executive session 
pursuant to the Texas Open meetings Act (Texas Gov’t Code Chapter 551). An 
Executive Session - may occur at any time during the meeting as permitted 
under the Open Meetings Act. The list of topics below are some, but not an 
exhaustive list, of items that would be considered in an executive session: 

Personnel (Texas Gov’t Code 551.074),
Student Discipline (Texas Gov’t Code 551.082),
Attorney consultation (Texas Gov’t Code 551.071),
Purchase, exchange, lease or value of real property (Texas Gov’t Code 
551.072), 
Prospective gift (Texas Gov't Code 551.073),
Employee - Employee Complaint (Gov't code 551.082),
Student Discipline Complaint (Gov't Code 551.082),
Security (Gov't Code 551.076)

Any action will be taken in a public session. 
 
A. Real Property - Right of Way Donation Request
B. Discussion and consideration of a Wastewater and Facilities Agreement with 

the Coupland Water Supply Corporation.
C. Attorney Consultation
D. Discuss New Hires



14. ACTION ITEMS:
(Action Items post executive session are items that must be discussed in 
executive session.  All actions must be taken in an open session.)
A. Discuss and Consider Right of Way Donation Request
B. Consideration of a Wastewater and Facilities Agreement with the Coupland 

Water Supply Corporation.
C. New Hire Recommendations

15. Report Items
A. Board Calendars

16. ADJOURNMENT:

This agenda was posted on the front door of the school building and on the school 
district website at: This agenda was posted on the 10th day of February, 2025 at 
12:00p.m. on the front door of the school building and the school district website.

________________________________________________________
Dr. Earl W. Parcell, Superintendent 

_______________________________ 

Dr. Earl W. Parcell, Superintendent
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REGULAR MEETING 

MINUTES 

Date: Thursday, January 16, 2025 

Time: Immediately following TAPR Hearing 

Location: Coupland School Library 

620 S. Commerce Street 

Coupland, TX 78615 

Board Members: 

Crystal Ward – Absent  

Michael Roepke – Present 

Andrew Gonzales – Present 

David Young – Absent 

Tessa Strider – Present 

Susan Schmidt – Present 

Royce Hatch – Present 

Superintendent: 

Dr. Earl Parcell – Present 

 

AGENDA 

1. Call the meeting to order and establish a quorum.  @ 6:18pm. 

 

2. Pledge of Allegiance 

Led by: Bentley Diaz 

 

3. Recognitions 

 

4. Principal's Report 

 

COUPLAND ISD 

620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



Mr. Booker reported on teaching and learning as well as campus events and 

activities.  

 

5. Public Comments 

None 

 

6. Construction Update: 

Christine Walker- Claycomb and Associates (Architect) 

Randy Boone - Weaver & Jacobs (CMAR) 

Mr. Boone provided a PowerPoint presentation detailing the progress at the 

Coupland Middle School site. At this time, all of the piers have been drilled and 

filled with concrete. Grade beams and pier caps are currently being formed 

prepared for concrete. Plumbing and electrical items that are integral to the 

foundation are also being reviewed and installed. Mr. Boone also shared several 

photos of the project.  

 

7.  MONTHLY ACTION ITEMS: 

A. Consider and Approve the Board of Trustees Meeting Minutes for the 

Board Training held on December 12, 2024 and the Regular Meeting 

held December 12, 2024. 

I move that we Approve the Board of Trustees Meeting Minutes for the Board 

Training held on December 12, 2024 and the Regular Meeting held 

December 12, 2024. 

 

Motion made by: Susan Schmidt 

Seconded by: Royce Hatch 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

B. Approve Monthly Bills (check registers) and Monthly Financial Report  

I move that we Approve Monthly Bills (check registers) and Monthly 

Financial Report 

 

Motion made by: Andrew Gonzales 

Seconded by: Tessa Strider 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 



 

8. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED: 

A. Consider and Take Action to Adopt a Resolution for the Commitment of 

Fund Balance for the 2024-2025 Fiscal Year  

Dr. Parcell shared that the Board can change the fund balance commitments 

at any time. 

I move that we Adopt a Resolution for the Commitment of Fund Balance for 

the 2024-2025 Fiscal Year 

 

Motion made by: Andrew Gonzales 

Seconded by: Royce Hatch 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

B. Purchase greater Than $25,000 - Consider and Approve Using Small, 

Rural School Achievement (SRSA) Program Funds to Purchase 

Student Computers (Desktops and Laptops)  

I move that we Approve Using Small, Rural School Achievement (SRSA) 

Program Funds to Purchase Student Computers (Desktops and Laptops) 

with a total purchase price not to exceed $41,154. 

 

Motion made by:  

Seconded by:  

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

C. Purchase Greater Than $25,000 - Consider and Approve the Purchase 

of Two-Way Radios  

I move that we Approve the Purchase of Two-Way Radios. 

 

Motion made by: Michael Roepke 

Seconded by: Royce Hatch 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

D. Discuss and Take Action to Approve Board Operating Procedures 



I move that we Approve Board Operating Procedures 

 

Motion made by: Susan Schmidt 

Seconded by: Andrew Gonzales 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

After additional discussion later in the meeting, the Board considered 

reorganizing the agenda format. 

 

I move that we Approve Board Operating Procedures with the additional 

change of moving the Superintendent Report to number 5 after the Principal 

Report. 

 

Motion made by: Susan Schmidt 

Seconded by: Andrew Gonzales 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

E. Consider and Take Action on Adoption of the Coupland ISD HB3 

Student Performance Goals for 2024-2025 

I move that we Adopt of the Coupland ISD HB3 Student Performance Goals 

for 2024-2025 

 

Motion made by: Andrew Gonzales 

Seconded by: Michael Roepke 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

9. Superintendent's Report 

Dr. Parcell reported on enrollment, attendance, growth, achievement, and walk-

through data.  

 

10. DISCUSSION ITEMS 

A. Discuss Future Action and Discussion items 

 



B. Board Training Update 

 

The Board discussed their progress on required trainings. 

 

C. Safety Update 

Dr. Parcell asked the Board for a person to replace Rev. Dr. Holgersen on 

the Safety Committee. Mrs. Schmidt agreed to serve on this committee.  

The district has purchased a mapping software and will be updating its maps 

in the near future. The software has many additional features that will benefit 

the district.  

Dr. Parcell gave an update on the spending of the district’s two safety grants.  

Dr. Parcell shared that the district would be attending a WILCO OEM 

meeting on Friday, 1/17/2025 to receive weather reports for the beginning of 

the next week in their continued efforts to stay abreast of potentially 

inclement weather conditions that may delay or cancel school. 

 

D. Survey 

The district will administer a survey to all constituents (parents/guardians, 

community members, students, staff, board members, and administration) 

beginning January 30 and close the survey on February 14. The feedback 

and information received will be used to guide and inform future decision-

making. 

 

E. Summer Feeding Program 

Dr. Parcell shared that the district intends to participate in a summer feeding 

program thins summer. The program would provide breakfast and lunch to 

anyone ages 0-18 who come to the school for 30 days during the summer. 

 

F. Board Self-Evaluation Instrument 

A self-assessment instrument was provided to board members so they can 

review it prior to discussions in February.  

 

G. Coupland Cowboys 2530 

Dr. Parcell presented his thoughts to the Board for their feedback on a 

committee tasked with planning for growth (finances, facilities, students, and 

staff) beyond August 2026 when the new middle school opens. The board 

recommended the committee be created and to being the meetings. The 

committee will provide recommendation to the Board for future decisions. 

The Board will make all final decisions.  

 



11. Future Board Meeting Dates 

The next regular board meeting is February 13, 2025 at 6:00pm. 

 

12. Executive Session: 

As determined by the Board of Trustees, there may be an executive 

session pursuant to the Texas Open meetings Act (Texas Gov’t Code 

Chapter 551). An Executive Session - may occur at any time during the 

meeting as permitted under the Open Meetings Act. The list of topics 

below are some, but not an exhaustive list, of items that would be 

considered in an executive session:  

 

Personnel (Texas Gov’t Code 551.074), 

Student Discipline (Texas Gov’t Code 551.082), 

Attorney consultation (Texas Gov’t Code 551.071), 

Purchase, exchange, lease or value of real property (Texas Gov’t Code 

551.072),  

Prospective gift (Texas Gov't Code 551.073), 

Employee - Employee Complaint (Gov't code 551.082), 

Student Discipline Complaint (Gov't Code 551.082), 

Security (Gov't Code 551.076) 

 

 

The Board went into executive session at 9:18 PM. 

The Board came out of executive session at 11:54 PM. 

 

 

Any action will be taken in a public session.  

  

A. Discuss Evaluation of Superintendent of Schools 

 

B. Discuss Superintendent Contract 

 

C. Real Property 

 

D. Discuss New Hires 

 

13. ACTION ITEMS: 

(Action Items post executive session are items that must be discussed in 

executive session.  All actions must be taken in an open session.) 

A. Consider and Act to Evaluate the Superintendent of Schools 

I move that we Approve the Evaluation of the Superintendent of Schools 



 

Motion made by: Andrew Gonzales 

Seconded by: Royce Hatch 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

B. Consider and Act on the Contract of the Superintendent of Schools 

I move that we Act on the Contract of the Superintendent of Schools by 

extending it through January 31, 2028 and by amending it as discussed.  

 

Motion made by: Michael Roepke 

Seconded by: Andrew Gonzales 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

C. New Hire Recommendations 

No Action Taken 

 

14. Report Items 

A. Resignations 

B. Board Calendars 

 

15. ADJOURNMENT: @ 11:56 pm 

I Move that we adjourn.  

 

Motion made by: Susan Schmidt 

Seconded by: Tessa Strider 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

 

 

 

__________________________           ______________________________ 

Board President  Date  Board Secretary  Date 

 



 

TAPR HEARING  

MINUTES 

 

Date: Thursday, January 16, 2025 

Time: 6:00 PM 

Location: Coupland School Library 

620 S. Commerce Street 

Coupland, TX 78615 

 

Board Members: 

Crystal Ward – Absent  

Michael Roepke – Present 

Andrew Gonzales – Present 

David Young – Absent 

Tessa Strider – Present (Arrived at 6:10pm) 

Susan Schmidt – Present 

Royce Hatch – Present 

Superintendent: 

Dr. Earl Parcell – Present 

 

AGENDA 

1. Call to Order @ 6:00pm 

 

2. Overview of Texas Academic Performance Report (TAPR) 

 

3. Public Comment 

 

COUPLAND ISD 

620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



 

 

4. Adjourn @ 6:15pm 

I Move that we adjourn.  

 

Motion made by: Andrew Gonzales 

Seconded by: Royce Hatch 

Crystal Ward: Absent, Michael Roepke: Yea, David Young: Absent; Andrew 

Gonzales: Yea; Tessa Strider: Yea, Susan Schmidt: Yea, Royce Hatch: Yea. 

Yea – 5; Nay – 0 

 

 

 

__________________________           ______________________________ 

Board President  Date  Board Secretary  Date 
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Current Actual to Current Actual to
Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 2,183,205$              1,480,458$              67.81% 2,233,999$            1,549,591$                 69.36%

State Program Revenues 2,610,521                2,208,146                84.59% 1,832,545              1,855,915                   101.28%

Federal Program Revenues 14,500                      -                                 0.00% 12,445                    -                                    0.00%

Other Financing Sources -                                 -                                 0.00% -                               -                                    0.00%

Total Revenues 4,808,226$              3,688,604$              76.71% 4,078,989$            3,405,506$                 83.49%

EXPENDITURE SUMMARY BY FUNCTION:

11 - Instructional 2,885,321$              1,161,383$              40.25% 2,304,183$            950,727$                    41.26%

12 - Instructional Resources and Media Services 7,850                        5,579                        71.07% 21,100                    5,892                           27.92%

13 - Curriculum and Instructional Staff Development 19,700                      -                                 0.00% 18,950                    1,643                           8.67%

21 - Instructional Leadership 12,362                      -                                 0.00% 2,150                      

23 - School Leadership 320,173                    127,157                    39.72% 335,307                  113,769                      33.93%

31 - Guidance, Counseling and Evaluation 177,769                    67,569                      38.01% 100,522                  66,423                         66.08%

33 - Health Services 3,550                        895                            25.21% 6,400                      104                              1.63%

34 - Student Transportation 156,692                    106,095                    67.71% 184,542                  92,005                         49.86%

35 - Food Service 2,058                        2,059                        100.05% -                               -                                    

36 - Cocurricular/Extra Curricular Activities 27,714                      8,404                        30.32% 33,022                    9,991                           30.26%

41 - General Administration 368,356                    154,952                    42.07% 344,670                  160,604                      46.60%

51 - Plant Maintenance and Facility Services 363,425                    153,898                    42.35% 394,505                  141,152                      35.78%

52 - Security and Monitoring Services 48,750                      6,682                        13.71% 39,000                    6,402                           16.42%

53 - Data Processing Services 259,659                    121,795                    46.91% 186,512                  54,728                         29.34%

61 - Community Services 3,000                        765                            25.50% -                               1,837                           

71 - Debt Service 66,436                      5,718                        8.61% 69,000                    6,185                           8.96%

81 - Capital Outlay -                                 -                                 0.00%

93 - Payments to Fiscal Agents -                                 -                               -                                    

99 -  Other intergovernmental Charges 25,000                      11,741                      46.96% 14,000                    3,971                           28.36%

Operating Transfer to Cafeteria 9,681                        -                                 0.00% 25,126                    9,231                           0.00%

Total Expenditures 4,757,496$              1,934,691$              40.67% 4,078,989$            1,624,664$                 39.83%

EXPENDITURE SUMMARY BY OBJECT CODE:

61XX - Payroll  Costs 3,777,172$              1,534,682$              40.63% 3,057,841$            1,279,263$                 41.84%

62XX - Professional and Contracted Services 554,530                    214,347                    38.65% 498,933                  161,526                      32.37%

63XX - Supplies and Materials 178,715                    47,283                      26.46% 267,434                  67,270                         25.15%

64XX - Other Operating Expenses 170,962                    72,661                      42.50% 94,655                    55,125                         58.24%

65XX - Debt Service - Principal 66,436                      5,718                        8.61% 69,000                    6,185                           8.96%

66XX - Capital Outlay Expenses -                                 60,000                      66,000                    55,295                         83.78%

Operating Transfers 9,681                        -                                 0.00% 25,126                    -                                    0.00%

Total Expenditures 4,757,496$              1,934,691$              40.67% 4,078,989$            1,624,664$                 39.83%

2024-2025 2023-2024

COUPLAND INDEPENDENT SCHOOL DISTRICT

Fund 199
JANUARY 2025

GENERAL FUND FINANCIAL STATEMENT



Current Actual to Current Actual to

Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 60,000$               33,641$                   56.07% 67,300$                   33,105$              49.19%

State Program Revenues 11,058                 302                            2.73% 11,086                     3,367                  30.37%

Federal Program Revenues 167,000               69,867                      41.84% 139,506                   62,815                45.03%

Other Financing Sources 9,681                   -                                 0.00% 25,126                     -                           0.00%

Total Revenues 247,739$            103,810$                 41.90% 243,018$                99,287$              40.86%

EXPENDITURES:

35 - Food Services 247,739$            105,959$                 42.77% 243,018$                99,764$              41.05%

Total Expenditures 247,739$            105,959$                 42.77% 243,018$                99,764$              41.05%

EXPENDITURE SUMMARY BY OBJECT CODE:

61XX - Payroll  Costs 142,039$            57,238$                   40.30% 135,912$                56,824$              41.81%

62XX - Professional and Contracted Services 6,500                   -                                 0.00% 11,500                     -                           0.00%

63XX - Supplies and Materials 98,500                 48,721                      49.46% 94,906                     42,698                44.99%

64XX - Other Operating Expenses 700                       -                                 0.00% 700                           242                      34.57%

64XX - Other Operating Expenses -                             -                                 0.00%

Total Expenditures 247,739$            105,959$                 42.77% 243,018$                99,764$              41.05%

COUPLAND INDEPENDENT SCHOOL DISTRICT
CHILD NUTRITION FUND FINANCIAL STATEMENT

JANUARY 2025

2024-2025 2023-2024

Fund 240



Current Actual to Current Actual to

Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 1,547,519$         1,038,800$              67.13% 1,550,025$             1,015,204$        65.50%

State Program Revenue 92,381$               89,831$                   97.24% -$                              13,070$              

Total Revenues 1,639,900$         1,128,631$              68.82% 1,550,025$             1,028,274$        66.34%

EXPENDITURES:

71 - Debt Service 1,639,900$         -$                               0.00% 1,550,025$             -$                         0.00%

Total Expenditures 1,639,900$         -$                               0.00% 1,550,025$             -$                         0.00%

EXPENDITURE SUMMARY BY OBJECT CODE:

65XX - Debt Service Expenses 1,639,900           -                                 0.00% 1,550,025               -                           0.00%

Total Expenditures 1,639,900$         -$                               0.00% 1,550,025$             -$                         0.00%

COUPLAND INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE FUND FINANCIAL STATEMENT

Fund 599
JANUARY 2025

2024-2025 2023-2024













RESOLUTION OF THE BOARD OF TRUSTEES 

OF THE COUPLAND INDEPENDENT SCHOOL DISTRICT 

 

Board of Trustees Meeting 

February 13, 2025 

 

EMERGENCY SCHOOL CLOSING RESOLUTION  

 

WHEREAS, the recent freezing and other inclement weather resulted in the closure of all 

schools and facilities in the COUPLAND Independent School District (“COUPLAND ISD”) on 

January 21, 2025, due to dangerous conditions and for the safety of students and staff and the 

community as a whole; and 

 

WHEREAS, in Board Policy EB (Local) the Board has delegated authority to the 

Superintendent to close schools for reasons of public health and safety; and 

 

WHEREAS, the Board acknowledges that during this emergency closing, District 

employees were forced to miss work at the District through circumstances beyond their control; 

and 

 

WHEREAS, in accordance with Board Policy DEA (Local) the Board may approve the 

payment of compensation for contractual and noncontractual employees, during an emergency 

closing for which the workday(s) are not scheduled to be made up at a later day; and 

 

WHEREAS, in accordance with Board Policy DEA (Local) the Board determines there is 

a public purpose served of maintaining morale, reducing turnover, and ensuring continuity of 

District staffing when schools reopen; and 

 

WHEREAS, the Board is of the opinion and finds that the District will retain sufficient 

control over payment of employee compensation for the emergency closure on January 21, 2025, in 

order to ensure that such public purposes are accomplished; and 

 

WHEREAS, the Board is of the opinion and finds that it is in the best interest of the District 

and the District will receive a return benefit for the payment of compensation to District regularly 

employed contract and non-contract employees for this one day and that such employees will not 

be required to make up any day of work; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the COUPLAND 

Independent School District that: 

 

1. All of the above-referenced paragraphs are incorporated into and made a part of this 

Resolution; and 

 

2. The Board finds that a public purpose and a benefit to the District exist to excuse and/or 

forgive all employee absences due to the District’s emergency closure dates of January 

21, 2025, for freezing and other inclement weather for all regularly employed District 

contract and non-contract employees, and that payment for the days is necessary in the 

conduct of the public schools; and 



3. The Board approves that all regular employees of the District who were prevented from 

working on the scheduled work days of January 21, 2025, by reason of the closure of 

the District, shall be paid compensation in accordance with each employee’s regular 

and normal daily rate of pay; and 

4. The Board further approves that all regular employees of the District will not be 

required or scheduled to make up these days of paid excused absence at a later date; 

and 

5. The Board hereby authorizes the Superintendent of Schools to excuse the absences for 

all regular District employees for the District’s emergency closure on January 21, 2025, 

necessitated by the freezing weather and dangerous conditions, and pay these District 

employees their full compensation for the excused absences. 

PASSED, APPROVED, AND ADOPTED BY THE BOARD OF TRUSTEES OF THE 

COUPLAND INDEPENDENT SCHOOL DISTRICT, this  day of  , 2025. 

 

 

BY:   

President, Board of Trustees 

 

Attest:    

Secretary, Board of Trustees 
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Coupland ISD 
DISTRICT OF INNOVATION PLAN 

May 2022 – May 2027 
 

 
 Introduction  
HB 1842 was passed during the 84th 

Texas Legislative Session in spring 2015. 

This bill provides Texas public school 

districts the opportunity to be 

designated as Districts of Innovation. To 

access these flexibilities a school district 

must adopt a District of Innovation Plan. 

Districts of Innovation provides 

opportunities for: 

• Greater local control; 

• Increased flexibility governing 

education programming; and 

• Empowerment to innovate and think 

differently. 

Districts are not exempt from statutes 

related to curriculum, graduation 

requirements, nor academic and 

financial accountability 

 

 

 

Coupland ISD has an approved District of 

Innovation Plan through May 10, 2027. 

 

 

 

 

  

TIMELINE 
4/11/22 District Plan of Innovation Posted 

The Coupland ISD District Plan of Innovation will be posted on the 

Coupland ISD website for at least 30 days prior to renewal. 

4/26/22 Public Meeting 

On April 26, 2022 the Coupland ISD district level committee will 

hold a public meeting for public input and final approval of the 

renewal of the District of Innovation Plan. 

5/10/22 District of Innovation Plan Approved by Board of Trustees 

On May 10, 2022 the Board of Trustees will vote on the renewal of 

the Coupland ISD District of Innovation Plan. A copy of the 

approved District of Innovation Plan will be provided to Texas 

Education Agency for posting on its website. 

 



 

 

 

Below is the timeline for the proposed Amendments to the DOI Plan for Coupland ISD.  
 

 

 

 

DOI Amendment Timeline 
April 3, 2024 PUBLIC MEETING – On April 3, 2024 the Coupland ISD district SBDM 

Committee held a public meeting to consider the proposed amendments, 

receive public input, and approve the amendments to the district’s DOI plan.  

April 11, 2024 District of Innovation Plan Approved by the Board of Trustees – On April 

11, 2024 the Board of Trustees voted to approve the proposed amendments 

(Teacher Certification, School District Depositories, and Student/Teacher 

Ratios: Class Size) to the district’s DOI plan. 

February 3, 2025 PUBLIC MEETING – On February 13, 2025 the Coupland ISD district 

SBDM Committee held a public meeting to consider the proposed 

amendments, receive public input, and approve the amendments to the 

district’s DOI plan. 

February 13, 2025 District of Innovation Plan Approved by the Board of Trustees – On 

February 13, 2025 the Board of Trustees voted to approve the proposed 

amendments (Minimum Service Required) to the district’s DOI plan. 



 

 

Flexible Calendar 
(TEC25.0811) 

 

Currently: 

Students may not begin school before the 4th Monday of August. 

Proposed: 

To allow for a calendar that fits the local needs of our community, we would like to consider a flexible calendar 

option which may include an early start date. 

• Students may begin earlier than the fourth Monday of August. This earlier start date will allows a better 

balance between semesters, more instructional days prior to mandatory testing, and a school end date prior to 

June. 

 

 

Transfer Students 
  (TEC25.036)  

 

Currently: 

Transfer students are accepted for a period of one year and may not be revoked during the school year. 

Proposed: 

To allow for a student transfer to be revoked at any time during the school year when it is in the best interest of 

the district and responds to the local needs of our community. 

• Students transfer may be revoked at any time the transfer agreement is violated. The transfer agreement 

addresses attendance, academic and behavioral standards along with parent involvement activities. Transfers 

may also be revoked if the district enrollment grows to exceed class size limitations that would require hiring 

additional staff. 

 

 
 

 

  



 

 

April 2024 Amendments 

 

The proposed amended DOI was presented to the Coupland ISD Site-Based Decision-Making Committee 

(SBDM) for consideration on April 3, 2024, and it was approved by a majority of the committee. The 

CISD Board of Trustees reviewed and approved the amended DOI Plan at the Regular Board of trustees 

Meeting on April 11, 2024. The amended plan retains the expiration date of May 10, 2027. 

 

 

Coupland ISD proposes flexibility and seeks an exemption in the following areas: 

 

 

Teacher Certification 
  (TEC §21.003; §21.051; §21.053; §21.057)  

 

Currently: 

Texas Education Code Sec. §Sec. 21.003.  CERTIFICATION REQUIRED.   

(a)  A person may not be employed as a teacher, teacher intern or teacher trainee, librarian, educational aide, 

administrator, educational diagnostician, or school counselor by a school district unless the person holds an 

appropriate certificate or permit issued as provided by Subchapter B. 

(b)  Except as otherwise provided by this subsection, a person may not be employed by a school district as an 

audiologist, occupational therapist, physical therapist, physician, nurse, school psychologist, associate school 

psychologist, licensed professional counselor, marriage and family therapist, social worker, or speech language 

pathologist unless the person is licensed by the state agency that licenses that profession and may perform 

specific services within those professions for a school district only if the person holds the appropriate credential 

from the appropriate state agency 

 

Texas Education Code §Sec. 21.051. RULES REGARDING FIELD-BASED EXPERIENCE AND OPTIONS 

FOR FIELD EXPERIENCE AND INTERNSHIPS.  

(a) In this section, "teacher of record" means a person employed by a school district who teaches the majority of 

the instructional day in an academic instructional setting and is responsible for evaluating student achievement 

and assigning grades. 

 

Texas Education Code §Sec. 21.053.  PRESENTATION AND RECORDING OF CERTIFICATES.   

(a)  A person who desires to teach in a public school shall present the person's certificate for filing with the 

employing district before the person's contract with the board of trustees of the district is binding. 

(b)  An educator who does not hold a valid certificate may not be paid for teaching or work done before the 

effective date of issuance of a valid certificate.  

 

Texas Education Code §Sec. 21.057.  PARENTAL NOTIFICATION.   

(a)  A school district that assigns an inappropriately certified or uncertified teacher to the same classroom for 

more than 30 consecutive instructional days during the same school year shall provide written notice of the 

assignment to a parent or guardian of each student in that classroom. 

(b)  The superintendent of the school district shall provide the notice required by Subsection (a) not later than the 

30th instructional day after the date of the assignment of the inappropriately certified or uncertified teacher. 

 

Proposed: 

The district will establish its own local qualification requirements to have the option to issue a local certification 

for classroom teachers. The exemption is to specifically allow the district to issue local teaching permits without 

intervention by the Commissioner to review the issued permits.  The exemption is to allow the district to 



 

 

establish local requirements including the current requirements in Sec 21.055 for teacher preparation (including 

all background checks, training and classroom management preparation) to enhance our ability to compete for 

teaching resources in the area. Additionally, Texas Education Code §21.003 and §21.053 outlines state 

certification standards for teachers.  A teacher certification waiver, state permit application or other 

documentation will not be submitted to the Texas Education Agency.   

 

 Local Requirements and Process: 

 

Due to the geographic location of Coupland ISD and being surrounded by much larger school districts, CISD 

will also allow the district to recognize out-of-state certifications for all levels and all certification areas. 

Additionally, a certified teacher may teach a grade level or content area for which he or she is not certified.   

 

Local qualifications that may be considered include but are not limited to:  

• Professional work experience  

• Formal training and education in the content area  

• Active, relevant professional industry certification or license  

• Combination of work experience, training and education 

 

Implementation guidelines for teachers hired under local qualifications are as follows:  

• High quality, certified teachers must be considered first.  

• Campus principals must submit a written request to the superintendent to employ a non-certified 

teacher along with evidence of meeting the local qualifications.   

• Employees will be employed under a non-chapter 21 contract for a term of one school year with 

School Board approval.    

• Professional development plans will be developed with an emphasis on classroom management and 

effective instructional practice.  

• Locally certified teachers will be encouraged to attain certification in the area they are locally 

certified. The district will reimburse the teacher for the SBEC testing fee upon successfully passing 

the certification exam.  

• Employees will be appraised under the appraisal system used for all other teachers in the district.  

• Employees will only be able to be hired with a locally determined certification for a maximum of 

three years per teaching assignment. 

 

 

Benefit: 

Coupland ISD is committed to hiring high-quality, certified teachers.  However, current teacher 

certification requirements and a decreasing applicant pool restrict the district’s ability to hire teachers to teach 

in difficult to fill positions or to fill last-minute vacancies. CISD will benefit by having access to a broader 

applicant pool, including community college instructors, university professors, and internal applicants 

seeking assignments outside of their certification area. This exemption will allow the district to have more 

flexibility to hire staff to meet the academic needs of our students. 

 

 

School District Depositories 
  (TEC §42.205) 

 

Currently: 

Texas Education Code Subchapter G. School District Depositories Sec. §45.205 TERM OF CONTRACT.    

(a)  Except as provided by Subsection (b), the depository bank when selected shall serve for a term of two years 

and until its successor is selected and has qualified.  



 

 

(b)  A school district and the district's depository bank may agree to extend a depository contract for two 

additional three-year terms.  An extension under this subsection is not subject to the requirements of Section 

45.206.  

(c)  The contract term and any extension must coincide with the school district's fiscal year. 

 

Proposed: 

The district will only send depository services out to bid if the district determines contract pricing becomes 

uncompetitive or there is some operational or financial reason to send the district’s banking services out for bid. 

With this exemption in place, none of the additional requirements related to the bid or request for proposal 

detailed in Sec 45.206 through 45.209 would be applicable. Refer to Coupland ISD Board Policy BDAE.     

 

 

Benefit: 

This exemption is to allow the district’s existing bank contract to be extended beyond the total 8-year allowable 

contract term if the district determines contract pricing remains competitive and there is no operational or 

financial reason to send the district’s banking services out for bid. This exemption lessens the administrative 

burden related to preparing and reviewing a Request for Proposal (RFP) when there is a limited number of 

banking institutions available to bid on the district’s business.   This will further mitigate any impact to 

employees that would have to change direct deposit instructions each time a new depository occurs and allows 

the district flexibility with respect to banking relationships.  

 

 

Student/Teacher Ratios; Class Size 
  (TEC §25.112; §25.113; §25.114) 

 

Currently: 

Texas Education Code Sec. §25.112. CLASS SIZE.  

(a) Except as otherwise authorized by this section, a school district may not enroll more than 22 students in a 

prekindergarten, kindergarten, first, second, third, or fourth grade class. 

 

Texas Education Code Sec. §25.113. NOTICE OF CLASS SIZE.  

(a) A campus or district that is granted an exception under Section 25.112(d) from class size limits shall provide 

written notice of the exception to the parent of or person standing in parental relation to each student affected by 

the exception 

 

Texas Education Code Sec. §25.114.  STUDENT/TEACHER RATIOS IN PHYSICAL EDUCATION 

CLASSES; CLASS SIZE.  

 (a)  In implementing the curriculum for physical education under Section 28.002(a)(2)(C), each school district 

shall establish specific objectives and goals the district intends to accomplish through the curriculum, including, 

to the extent practicable, student/teacher ratios that are small enough to enable the district to: 

(1)  carry out the purposes of and requirements for the physical education curriculum as provided under 

Section 28.002(d); and 

(2)  ensure the safety of students participating in physical education. 

 

 

Proposed: 

CISD will make every attempt to keep all PK-4 classrooms to a 22:1 ratio and will allocate staff based on a 

district ratio of 22:1. Several factors must be considered before adding another teacher to a grade level in order 

https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=25.112
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.002
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.002


 

 

to maintain the 22:1 ratio, including age of students, time of year, available resources, availability of qualified 

applicants, etc.  In the event a PK-4 classroom exceeds this ratio, the district will allow class size to go to 24:1 if 

it is determined this is the best course of action for the students.  When a class exceeds 22:1, a waiver will not be 

filed with the Texas Education Agency, but the Superintendent will provide a report to the Board at the next 

board meeting following 30 instructional days of the class exceeding 22:1.   

 

The 22:1 ratio does not apply to physical education classes. In such subjects, CISD will consider student/teacher 

ratios appropriate to carry out the curriculum and ensure student and staff safety. 

 

 

Benefit: 

The district would no longer have to submit annual class size waivers that are continuously approved by TEA 

and do multiple communications to parents each six weeks allowing the district to redirect resources more 

effectively.  

 

  

 

  



 

 

February 2025 Amendment 

 

The proposed amended DOI was presented to the Coupland ISD Site-Based Decision-Making Committee 

(SBDM) for consideration on February 3, 2025, and it was approved by a majority of the committee. The 

CISD Board of Trustees reviewed and approved the amended DOI Plan at the Regular Board of trustees 

Meeting on February 13, 2025. The amended plan retains the expiration date of May 10, 2027. 

 
Minimum Service Required 

  (TEC §21.401) 

 

Currently:  

Sec. 21.401. MINIMUM SERVICE REQUIRED.  

(a) A contract between a school district and an educator must be for a minimum of 10 months’ service. 

(b) Except as provided by Subsection (d)(c-1), an educator employed under a 10-month contract must provide a 

minimum of 187 days of service.  

(c) The commissioner, as provided by Section 25.081(b), may reduce the number of days of service required by 

this section. A reduction by the commissioner does not reduce an educator ’s salary. 

(d) (c-1) If a school district anticipates providing less than 180 days of instruction for students during a school 

year, as indicated by the district ’s academic calendar, the district may reduce the number of days of service 

required by this section proportionately. A reduction by the district does not reduce an educator ’s salary. 

Proposed: 

The district may reduce the number of contract days for teachers on a yearly basis with no effect on teacher 

salaries. Teacher contracts will match the adopted school calendar. This process will be part of the calendar 

planning process. The district will consider training needs based on legislation updates, district initiatives, and 

goals when determining the number of staff development and training (in-service) days. The number of teacher 

contract days will not exceed 187 but may be lessened based upon the needs of the district.   

 

 

Benefit: 

• Provide teachers more flexibility during the summer months to seek out beneficial staff development. 

• Allows more flexibility in aligning teacher in-service days to instructional needs.  

• Improve teacher morale. 

• Enhance teacher retention and recruitment.  
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S M T W TH F S Registration July 28 - Aug. 1 S M T W TH F S

1 2 3 4 5 Meet the Teacher Night Aug. 7 1 2 3

6 7 8 9 10 11 12 Staff Pre-Service/Workdays    Aug. 4, 5, 6: Aug. 7, 8, 11 workdays 4 5 6 {7 8 9 10

13 14 15 16 17 18 19 First Day of School Aug. 12 11 12 13 14 15 16 17

20 21 22 23 24 25 26 Student/Staff Holiday Sept. 1 & Oct. 13 18 19 20 21 22 23 24

27 28 29 30 31 Student Holiday/Staff WD Nov. 3 & Jan. 6 25 26 27 28 29 30 31

Holiday - Thanksgiving Nov. 24-28

S M T W TH F S Holiday - Christmas Dec. 22 (TTD) - Jan. 2 S M T W TH F S

1 2 Student/Staff Holiday Jan. 19 & Feb. 16 1 2 3 4 5 6 7

3 4 5 6 7 8 9 Spring Break Mar. 16 - 20 8 9 10 11 12 13 14

10 11 {12 13 14 15 16 Student Holiday/TTD April 3 & April 6 (TTD) 15 16 17 18 19} 20 21

17 18 19 20 21 22 23 Staff Prof. Development 9/22, 10/31, 1/5, 2/20 22 {23 24 25 26 27 28

24 25 26 27 28 29 30  STAAR Testing April 7 - May 1

31 Last Day of School May 21 S M T W TH F S

Teacher Work Day/TTD May 22 1 2 3 4 5 6 7

S M T W TH F S Summer School Workday May 29 8 9 10 11 12 13 14

1 2 3 4 5 6 Summer School June 1-4, 8-11, 15-18, 22-26 15 16 17 18 19 20 21

7 8 9 10 11 12 13 22 23 24 25 26 27 28

14 15 16 17 18 19} 20 Dec. 19 May 21 29 30 31

21 22 {23 24 25 26 27

28 29 30 1st:    Aug. 12 - Sept. 19 28 Days S M T W TH F S

 2nd:   Sept. 23 - Oct. 31 27 Days 1 2 3 4

S M T W TH F S 3rd:    Nov. 4 - Dec. 19 29 Days 5 6 7 8 9 10} 11

1 2 3 4 4th:    Jan. 7 - Feb 19 30 Days 12 {13 14 15 16 17 18

5 6 7 8 9 10 11 5th:    Feb. 23 - April 10 28 Days 19 20 21 22 23 24 25

12 13 14 15 16 17 18 6th:    April 13 - May 21 29 Days 26 27 28 29 30

19 20 21 22 23 24 25

26 27 28 29 30} 31  Instructional Days = 171 Teacher Days = 186 S M T W TH F S

1 2

S M T W TH F S                  Registration                                    Summer School 3 4 5 6 7 8 9

1               Pre-Service                           Workday 10 11 12 13 14 15 16

2 3 {4 5 6 7 8 17 18 19 20 21} 22 23

9 10 11 12 13 14 15 24 25 26 27 28 29ss 30

16 17 18 19 20 21 22 31

23 24 25 26 27 28 29

30  {  }  Six Weeks Period             STAAR Testing S M T W TH F S

Employee Work Calendar Start Date - End Date 1 2 3 4 5 6

S M T W TH F S 176 7 8 9 10 11 12 13

1 2 3 4 5 6 185 14 15 16 17 18 19 20

7 8 9 10 11 12 13 187 21 22 23 24 25 26 27

14 15 16 17 18 19} 20 197 28 29 30

21 22 23 24 25 26 27 202

28 29 30 31 212

226

236

Trade Day/Student Holiday

           Student / Staff Holiday                         CISD CLOSED

Bad weather make up day (If needed) 2/20/26 & 4/6/26

School Starts 7:40 AM Testing dates subject to change per TEA

School Ends   3:20 PM 78,260 Minutes

December 2025

June 2026Early Release Day @ 12:00 Noon

October 2025

April 2026

November 2025

May 2026

Staff PD/Student Holiday

TOTAL MINUTES

CALENDAR KEY

COUPLAND ISD 
2025- 2026 SCHOOL CALENDAR

July 2025 IMPORTANT     DATES January 2026

August 2025 February 2026

September 2025

March 2026

SIX WEEKS PERIODS

EARLY RELEASE DATES 12:00 Noon

DRAFT B
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Initials:   Buyer   Seller Page 1 of 2  

ADDENDUM TO THE CONTRACT OF SALE FOR USED BUSES 

 

This Addendum is entered into by and between the Pflugerville ISD (hereinafter referred to as 

“PfISD” or “Seller”) and Coupland ISD (hereinafter referred to as “Buyer”), (jointly referred to as the 

“Parties”) and modifies the original contract of sale entered into on September 9, 2024 for the property 

described as surplus of used school buses and more specifically described below. 

RECITALS 

 

WHEREAS, the Parties wish to amend the contract to allow for the purchase of additional used 

school buses under the terms outlined below; 

 

THEREFORE, 

The Parties agree to the following additions to the contract: 

 

1. The Seller agrees to sell and the Buyer agrees to purchase the following additional Bus Units in accordance 

with the terms of the original contract: 

See “Exhibit B” 

 

 

IN WITNESS WHEREOF, the parties have executed this Addendum on the date of the last 

signature below. 

 

 

By:   Date:  

Quintin Shepherd, Superintendent 

Pflugerville Independent School District 

1401 W. Pecan 

Pflugerville, Texas 78660 

 

By:   Date:  

Earl Parcell, Superintendent 

Coupland Independent School District 

620 S Commerce Street 

Coupland, Texas 78615 



Initials:   Buyer   Seller Page 2 of 2  

Exhibit B 

 

Bus # VIN Mileage Year and Make Description Price 

445 1BAKBCEA1LF363103 73,410 2020 Blue Bird 47 Passenger Wheel Chair $ 60,000 
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Confidential Document - For Customer Internal Review Only

658 Alliance Parkway | Hewitt, Texas 76643 | (P) 888.902.5563 | (F) 254.299.1396 | www.tfeconnect.com

Cassandra Counts, Sales Oracle

Cassandra.Counts@TFEconnect.com | 254.741.2462

HUB Vendor# 075273 - WBENC Cert# 2005126499

To:

Date:

RE:

Qty Part # Description Price Each Extended Eligibility %

Meraki Option

7 MS225-48FP-HW Meraki MS225-48FP L2 Stck Cld-Mngd 48x GigE 740W PoE Switch 3,558.92$         24,912.44$      100%

7 LIC-MS225-48FP-3YR Meraki MS225-48FP Enterprise License and Support, 3YR 659.00$            4,613.00$        100%

18 MR46-HW Meraki MR46 Wi-Fi 6 Indoor AP 844.30$            15,197.40$      100%

18 LIC-ENT-3YR Meraki MR Enterprise License, 3YR 229.18$            4,125.24$        100%

1 TFE-LABOR Installation and Configuration 4,155.00$         4,155.00$        100%

Total: 53,003.08$      

Aruba Option

7 JL728B#ABA HPE Aruba CX 6200F 48G Class‑4 PoE 4SFP+ 740W Switch 3,272.92$         22,910.44$      100%

7 Q9Y74AAE HPE Aruba Central Switch Class‑2 Foundation 3 year Subscription 363.68$            2,545.76$        100%

18 JZ337A HPE Aruba AP‑535 (US) Dual Radio 4x4 802.11ax Int Ant  AP 585.88$            10,545.84$      100%

18 Q9Y59AAE HPE Aruba Central AP Foundation 3 year Subscription 136.62$            2,459.16$        100%

2 Q9G69A HPE Aruba AP‑MNT‑MP10‑B  AP 10‑Pack Mount Bracket Kit 69.62$               139.24$           100%

1 TFE-LABOR Installation and Configuration 4,155.00$         4,155.00$        100%

Total: 42,755.44$      

General Terms 

Any requested work and/or material outside of the scope of work described herein may be subject to additional charges. An 

authorized signature is required before any additional work will be performed. Approved changes may require additional time and/or 

material to complete the project. 

TFE welcomes SPI billing. 

Payment terms are net30 from shipment date. 

- Please Reference Quote Number on Correspondence -

TFE SPIN# 143015064

Pricing may be based on quoted quantity. Please confirm pricing before changing quantities. 

eRate 2025 - C2 Network

Quote # 117317

Coupland ISD

January 8, 2025

Coupland ISD - eRate 2025 - C2 Network (117317)

Please confirm pricing if ordering more than 20 days after quote date.

Pricing is based on quantity of equipment being purchased. Sales tax not included.



 

 

E-RATE NON-REOCCURING AGREEMENT FOR INTERNAL CONNECTIONS  

 

STATE OF TEXAS 
 
1. This contract is by and between Coupland ISD, hereinafter known as “DISTRICT”, and Technology 

for Education dba TFE (SPIN# 143015064), hereinafter known as “SERVICE PROVIDER”, and in aid of 
the Universal Service Fund referring to Form 470 Application Number: 250005308. Billed Entity 
Code: 141697. 
 
This proposal acceptance shall commence upon the funding of E-Rate, as early as April 1, 2025, and 
extending through September 30, 2026. This proposal acceptance is contingent upon and subject 
to E-Rate Funding and the final approval of DISTRICT’s 2025-2026 Fiscal Budget, and if denied, in 
part or in whole, DISTRICT shall have the right to terminate this agreement. SPI invoicing is 
available through SERVICE PROVIDER  

 
2. Payment for the above will not exceed the amount of Approved Quote Total as approved by the 

DISTRICT.   
 
3. The DISTRICT shall keep all project records.   

 
NOTE:  Records shall be preserved for ten (10) years from the date of acceptance of the final 
contract closeout and until any outstanding litigation, audit, or claim has been resolved.  Records 
are subject to inspection by the Schools and Library Corporation, or any state or federal agency 
authorized to inspect the same.   
 

4. The SERVICE PROVIDER will furnish the items defined in the Request for Quote as approved by the 
DISTRICT, its Board of Trustees, and as listed on purchase orders to SERVICE PROVIDER.   
 

5. Billing for the above non-Universal Service Fund eligible items will be provided in the same manner 
as it would be provided to institutional purchasers in the absence of a grant and shall consist of a 
statement of the service or other item provided and the basis for the billing rate.   
 

6. The DISTRICT acknowledges that the payments to SERVICE PROVIDER for any services or products 
provided to DISTRICT are the responsibility of the DISTRICT.  However, for items eligible for 
Universal Service Fund discounts, SERVICE PROVIDER understands and agrees that the DISTRICT 
shall pay their undiscounted amount upon invoice due date and the SERVICE PROVIDER shall 
invoice the SLD for the discounted amount specified in the Funding Commitment Letter.   

 
7. If the SLD denies payment for the discounted invoice amount the DISTRICT will work with the 

SERVICE PROVIDER to file an appeal for payment and understands that ultimately the DISTRICT is 



 

responsible to ensure the SERVICE PROVIDER receives full payment for the services and products 
that have been provided by the SERVICE PROVIDER to the DISTRICT. 

 
 
 

8. In the event of a default of the SERVICE PROVIDER, the DISTRICT may cancel or suspend the 
contract and the SERVICE PROVIDER shall be entitled to recover for all services provided or 
materials delivered prior to the cancellation date or shall repay any funds advanced for services not 
yet rendered.   
 

9. This contract shall automatically terminate on the expiration date, or any extension date thereof 
granted by the DISTRICT.  All eligible Universal Service Fund items for funding year 2025 billed 
hereunder must be rendered by September 30, 2026, unless the DISTRICT has filed for and been 
appropriately notified of a service extension.  All approved service extensions must be provided to 
SERVICE PROVIDER.     
 

10. The SERVICE PROVIDER shall perform all work, provide all materials and labor, and adhere to all the 
terms and conditions and other items listed in the Request for Proposal and associated addenda.   
 
 

ACCEPTED BY: 
  

 Technology for Education, LLC (TFE) 
658 Alliance Parkway, Hewitt, TX 76657 

Name of District & Principal Address Name of Service Provider & Principal Address 

 Cassandra Counts 
Signature of Authorized Official Signature of Authorized Official 

 Cassandra Counts, Sales Oracle 

Typed or Printed Name & Title Typed or Printed Name & Title 

  

Date Date 
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October 02, 2024

Re: E-rate CAT2 Year 28 (2024-2025) Response Cover Letter
Dear School,

Advanced Networks of Texas Spin # 143036711 is pleased to enclose a bid response to your C2 Internal 
Connections and or basic maintenance requirements as noted on your YR 28 E-Rate 470 application and or 
RFP filed on the SLD web site.

Advanced Networks of Texas, Inc. SPIN # 143036711 is aware that this proposal is contingent upon E-Rate 
funding. If the applicant does not receive the total anticipated funding from the E-Rate program for this 
proposal, the school may choose to void all or part of this proposal. Advanced Networks of Texas will also 
certify our SPAC is current and that no federal or state suspension or debarment is in place and we offer both 
SPI and BEAR invoicing methods.

Advanced Networks of Texas has been specializing in E-rate solutions for over 15 years in the state of Texas 
and surrounding states including Oklahoma. We look forward to the opportunity in establishing a working 
relationship with you on this E-rate project.

Please review the attached proposal and let us know if you have any questions or if any changes are needed.

Yours sincerely,

Mark Morrone

Advanced Networks of Texas
markm@anettexas.com
Phone 972-850-8414
Fax 281-676-3631
FCC Registration # 002219679
SPIN # 143036711

23144 Cinco Ranch Blvd., Katy, TX  77494 Phone (972) 850-8414 Fax (281) 676-3631



ESTIMATE
ANET PARTNERS - ADVANCED
NETWORKS - SPIN # 143036711
23144 Cinco Ranch Blvd Ste B
Katy, TX 77494

erate@anettexas.com
+1 (281) 800-2638
www.anettexas.com

Bill to

Paul Brinkman
Coupland ISD
620 S COMMERCE
Coupland, Texas 78615

Ship to

Paul Brinkman
Coupland ISD
620 S COMMERCE
Coupland, Texas 78615

Estimate details

Estimate no.: 8074
Estimate date: 01/08/2025

470 or FRN#: 250005308
SCHOOL ENTITY #: 141697
Prepared By: Hunter C

# Product or service Description Qty Rate Amount

1. SWITCHES / ACCESS POINTS

2. MS225-48FP-HW Cisco Systems : Meraki MS225-48FP L2
Stck Cld-Mngd 48x GigE 740W PoE Switch

7 $3,706.65 $25,946.55

3. MR46-HW Meraki MR46 Wi-Fi 6 Indoor AP
4x4:4 MU-MIMO 802.11ax
2.98* Gbps dual-radio aggregate frame rate
24x7 real-time WIDS/WIPS and spectrum
analytics
Integrated Bluetooth Low Energy beacon
Integrated scanning radio
Enhanced transmit power and receive
sensitivity

18 $802.80 $14,450.40

4. Subtotal Subtotal $40,396.95

5. LICENSING

6. LIC-MS225-48FP-3YR Meraki MS225-48FP Enterprise License
and
Support, 3YR

7 $552.53 $3,867.71

7. LIC-ENT-3YR Cisco Meraki Enterprise Cloud Controller -
Subscription license (3 years) - 1 access
point - hosted

18 $192.15 $3,458.70

8. Subtotal Subtotal $7,326.41

9. UPS'

mailto:erate@anettexas.com
tel:+12818002638
http://www.anettexas.com/


10. PSI5-2200RT120LI Vertiv - UPS 1920VA-1920W 120V AVR
Rack/Tower

3 $1,960.18 $5,880.54

11. Subtotal Subtotal $5,880.54

12. INSTALLATION

13. Switch Installation Installation and Configuration of Network
Switches

7 $275.00 $1,925.00

14. AP Installation Installation and Configuration of Wireless
Access Point

18 $125.00 $2,250.00

15. UPS Installation Installation and configuration per UPS 3 $175.00 $525.00

16. Travel & Per Diem Travel & Per Diem 3 $275.00 $825.00

17. Subtotal Subtotal $5,525.00

18. Shipping Charges Shipping Charges 1 $150.00 $150.00

Note to customer
This signed quote constitutes a contract for delivery and installation
of the listed products and services for the period April 01, 2025 to
September 30, 2026. An extension of this contract may be provided
upon written notice for both parties. This proposal is contingent upon
E-rate anticipated funding. If the customer does not receive the total
anticipated funding for this proposal, the school may choose to void
all or part of this contract. However, if the customer does not receive
the total anticipated funding from the E-rate program for this
proposal, the school will be liable for any products ordered and
delivered complete with any with any work performed to date. The
parties agree that the terms of this paragraph may be enforced by
injunction. All risk or loss or damage in respect of the hardware shall
be the customers from the time that Advanced Networks of Texas
(ANET) delivers the hardware to a carrier for transportation to the
customer (F.O.B. point of shipment).

Total $59,278.90

Accepted date Accepted by



SPIN # 14306711      E-rate References

BUFFALO ISD
708 CEDAR CREEK ROAD
BUFFALO, TEXAS 75831

Contact:   Paul Daniel – Technical Contact
(903) 388-1583 – danielpd@buffaloisd.net

Project Details: Network refresh including installation of UPS, firewall, switches, and WAPs,  and
cabling CAT6 Drops and Fiber work.

ARISTOI CLASSICAL ACADEMY
5618 11TH ST

KATY, TX 77493

Contact: Jim Jones – Technology Director
(281) 391-5003 - technology@aristoiclassical.org

Project Details: Successful replacement of Switches and WAPs, License renewals cabling and Fiber
work over the last 7 years for several E-rate projects.

THE RHODES SCHOOL DISTRICT
11821 EAST FREEWAY SUITE 400

HOUSTON, TX 77029

Contact:   Jamaal Locket - Technology Director
(281) 459-9797 -  jlockett@rhodesschool.org

Project Details: New Construction/Renovation, Cat 6 Cabling, Fiber to interconnect new buildings, all
network electronics, switching and wireless at both Wallisville campus and Humble Campus. Cat 6 
Cabling, Fiber to interconnect new buildings, all network electronics, switching, wireless. Full campus 
network replacement including Meraki switching and wireless, Cat 6 Cabling and Fiber at Northshore,
Channelview and Tidwell Campuses.



AUSTIN ACHIEVE PUBLIC SCHOOLS
7424 E. HWY 290

AUSTIN, TX 78723

Contact:   Fred Levily - Director of IT
(512) 522-4190 -  flevilly@austinachieve.org

Project Details: Complete school networking refresh. Provided whole campus with switches, WAPs,
routers, cabling and Fiber.

CHILTON ISD
905 DURANGO AVE

CHILTON, TEXAS 76632

Contact:   Elsa Wylie – Technology Director
ewylie@chiltonisd.org
254-546-1280 Ofϐice
254-214-8498 Cell

Project Details: Successful replacement of switches, WAPs, License renewals, cabling and Fiber
work over the last 6 years.

LORENA ISD
308 N. FRONTAGE RD.
LORENA, TEXAS 76655

Contact:   Jennifer Grimm – Technology Director
(254) 857-3616 -  jennifergrimm@lorenaisd.net

Project details: Lorena High school, Middle school, Lorena intermediate and Lorena elementary
school- successful replacement of 28 switches and 198 WAPs, Lic. Renewals, CAT 6 cabling and

Fiber.

AXTELL ISD
308 OTTAWA

AXTELL, TEXAS 76624

Contact:   Janice Hornsby – Technology Director
(254) 863-5301 – jhornsby@axtellisd.net

Project Details:   Successful replacement of switches, firewall and some Fiber work.



BROWNFIELD ISD
601 TAHOKA ROAD

BROWNFIELD, TEXAS 79316

Contact:   Chris Martinez – Director of Technology
(806) 637-5743 -  chris.martinez@brownfieldisd.net

Project Details: Successful replacement of Meraki switches, WAPS and cabling drops with full
installation and configuration.

MULESHOE ISD
514 W. AVENUE G

MULESHOE, TEXAS 79347

Contact:   Susan Hinojosa - Director of Technology
(806) 272-7319 - shinojosa@muleshoeisd.net

Project Details: Successful replacement of Meraki CORE switches for new construction site. Fiber
and cable drops with full installation and configuration.

NEDERLAND ISD
220 N. 17TH STREET

NEDERLAND, TEXAS 77627

Contact:   Cindy Laird – Director of Technology
 (409) 726-2242 -   claird@nederland.k12.tx.us

Project Details: Currently installing Dell switches, Fiber and cabling drops throughout the school
    district.

MARION ISD
214 WEST HUEBINGER
MARION, TEXAS 78124

Contact:   Jason Causey – Director of Technology
(830) 914-2803 – jcausey@marionisd.net

Project Details: Complete school networking refresh. Provided whole campus with switches, WAPs,
routers, cabling and Fiber.
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Ear l Parcel l  

Super intendent  

Coupland Independent  School  Dis tr ic t  

620 S Commerce Street  

Coupland, TX 78615 

eparcel l@couplandisd.org  

 

 

Dear Ear l:  

 

Spectrum Enterpr ise 1 ( “Spectrum”)  is  p leased to submit  the enc losed proposal in 

response to your  Request  for  Proposal  ( “RFP”) .  Our  response demonstrates 

Spectrum’s  abi l i ty  to prov ide network solut ions  that wi l l  enable Coupland Independent 

School Distr ic t  to  sat is fy i ts  technology needs.  

 

Spectrum prov ides advanced broadband services nat ional ly  to more than 16,000 

schools and l ibrar ies,  represent ing over  2,500 school  d is tr ic ts .  Af fordable broadband 

access is del ivered to over  eight  mi l l ion students,  enabl ing d ig i ta l  teaching and 

learning wi th in the c lassroom.  

 

Partner ing with Spectrum prov ides our customers  the foundat ion for  new 

opportunit ies,  innovation , and except ional  exper iences , a long with industry  leading 

customer  serv ices and suppor t.   

 

Thank you for the opportuni ty to respond to your  RFP. John Pit ts  is  leading 

Spectrum’s  effor t .  Please do not hes i tate to contact  John at  512-230-4933 or  

john.p it ts@char ter.com. 

 

 

Sincerely,  

 

 

 

L isa Johnson 

Director ,  Deal  Management  

 

 

 

 

 
1 Spec t rum Enterpr is e  is  a  commerc ia l  b rand o f  Char te r  Communicat i ons ,  Inc .  The lega l  ent i t y  submi t t ing  

th is  proposa l  i s  Char te r  Communicat ions  Operat i ng ,  LLC,  a  subs id ia ry  o f  Char te r  Communic at ions ,  Inc .  
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TERMS OF OFFER 

This proposal a lone shal l  not be cons idered an acceptance of  an offer  by Coupland 

Independent  School  Distr ic t  ( “Customer”)  or  otherwise be suf f ic ient  to create a b inding 

contract  between Coupland Independent  School Distr ic t  and Spectrum.  

 

Spectrum’s  b id is  based upon serv ices being del ivered under the terms of the 

Spectrum Enterpr ise Serv ice Agreement  which incorporates the Spectrum Commerc ial  

Terms of  Service  (avai lable at  ht tps :/ /enterpr ise.spectrum.com/ legal/ terms -and-

condit ions.html or  any successor URL) p lus any related attachments, Serv ice Level  

Agreements and applicable Serv ice Order(s)  (col lect ive ly,  the “Agreement”) .  

 

Spectrum remains open to negot iat ing the Agreement,  and once a mutual ly negot iated 

contract  is  entered into by the par t ies , i t  shal l  supersede and replace any terms and 

condit ions of  the RFP.    

 

In  the event only  a por t ion of  Spectrum’s  proposal is  accepted,  Spectrum reserves the 

r ight to fur ther  negot iate the terms of such part ia l  acceptance pr ior  to f ina l b id award 

acceptance by Spectrum.  

 

In  the event of  a bid award to Spectrum by Coupland Independent School Distr ic t  

based on th is  proposal ,  i f  the fu l l  Agreement  is  not  executed by the appl icable Federal 

Communicat ions Commission (“ FCC”) submission deadl ine due to delays in 

negot iat ion, and the part ies have not terminated such negot iat ions, then for  purposes 

of  FCC ru les and related  Universal  Serv ice Administrat ive Company  (“USAC”)  

requirements , an agreement  incorporat ing the terms of the Spectrum  Enterpr ise  

Serv ice Agreement  and the b id loca t ions, services,  bandwidth capac it ies,  and pr ic ing 

contained in th is proposal  wi l l  be deemed to ex is t.  

 

The terms of th is  proposal  are conf ident ia l  and should not be d isc losed d irect ly  or  

indirect ly  to any th ird par ty,  except  as may be required by law.  

 

The qual i f icat ions s tated herein apply to a l l  par ts,  prov is ions, and documents of  the 

RFP and Spectrum’s response, regardless of whether an expl ic i t  except ion or  

qual i f icat ion is taken thereto by Spectrum.   
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TERMS AND ABBREVIATIONS 

Technology evolves at  a rapid pace and Spectrum stays on the cut t ing edge of that  

evolut ion.  The terms used to descr ibe  spec if ic  technologies or serv ices are somet imes 

cumbersome and become abbrev iated for col loquia l  use. We have prov ided a l is t  of 

the terms used throughout th is  proposal and their  corresponding abbrev iat ions  for  

your  convenience.  Capita l ized terms used but  not def ined herein shal l  have the 

meanings ass igned in the Agreement .  

 

GENERAL TERMS  ABBREVIATION  

INFORMATION TECHNOLOGY IT 

 

SERVICE PROPOSAL TERMS ABBREVIATION 

MONTHLY RECURRING CHARGE MRC 

ONE-TIME CHARGE OTC 

QUANTITY QTY 

INTERNET PROTOCOL IP 

 

ETHERNET SERVICES TERMS ABBREVIATION 

CUSTOMER PREMISE EQUIPMENT  CPE 

ETHERNET PRIVATE LINE EPL 

ETHERNET PRIVATE LOCAL AREA NETWORK EP-LAN 

ETHERNET VIRTUAL PRIVATE LINE  EVPL 

METRO ETHERNET FORUM MEF 

USER-TO-NETWORK INTERFACE UNI 

WIDE AREA NETWORK WAN 
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EXECUTIVE SUMMARY 

Spectrum is p leased to provide this  response i l lu s trat ing our  abi l i ty  to provide 

Coupland Independent  School  Dis tr ic t  with network  solut ions .  We take pr ide in being 

an innovat ive resource for businesses , schools  and communit ies . Our re l iable and 

economical serv ice is  a natura l  f i t  w ith your mission.   

Bring Advanced and Affordable Technology to Your Schools  and Libraries 

Advanced network solut ions  and comput ing technologies in the c lassroom have 

become v ita l to educat ion. Unfortunate ly , today ’s chal lenging economic env ironment  

has put educat ion and technology budgets  under  tremendous pressure. I t  is  a 

chal lenge for schools to get  access to technolo gies that help dr ive greater  student 

achievements .   

 

The Federal Government created the E-Rate program to help fund communicat ions 

serv ices for  schools  and l ibrar ies .  This  program of fers  20-90 percent off  s tandard 

reta i l  rates on qual i f ied communicat ions services to e l ig ib le schools and  l ibrar ies.   

Technology and education have converged,  and your communicat ions needs are 

growing rapid ly.  

Spectrum’s Solut ion 

Since 1998, Spectrum has worked wi th thousands of E-Rate accounts. Our  exper ience 

in th is  area wil l  prov ide E-Rate spec ia l is ts  who understand:  

  ru les  and regulat ions to part ic ipate in  the program  

  bil l ing and s tandard discounts  

 

Federal ly funded E-Rate d iscounts have made today ’s technology more affordable.   

Get Powerful Services with the Financial Benefits of E-Rate 

Research shows that technology use is  a top -f ive indicator of  better d isc ipl ine,  better 

at tendance,  and increases in col lege enrol lment.  Educat ional organizat ions are 

leveraging E-Rate by par tner ing wi th Spectrum to reduce cost  and implement 

technology for  greater  student  achievement.   

Unsurpassed Expertise and Customer Support  

A network of  spec ial ly  tra ined, industry exper ts support  Spectrum. We have around -

the-c lock, U.S. based bus iness support  centers and knowledgeable,  local ly based 

technic ians who are spec i f ica l ly  tra ined to help wi th your  unique needs. Our dedicated 

work  ethic , shared knowledge, and propr ietary systems al low us to ensure that the 

solut ions we are proposing to Coupland Independent School Distr ic t  wi l l  match your  

spec i f ic  and d iscrete needs.  

 

When you col laborate wi th Spectrum for  network  solut ions,  we ass ign an account team 

who wi l l  support  your  serv ices:  
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  Account Execut ive:  a dedicated,  local market  expert  who is avai lable for  your 

consultat ion needs  

  Sales Engineering:  t ra ined technical experts who custom ize des igns based on 

your  needs  

  E-Rate Specialists:  exper ienced with E-Rate ru les  and regulat ions and are 

b i l l ing and s tandard discounts exper ts  

  Project Management:  customer focused experts  who manage your  bui ld and 

communicate wi th you every  step of  the way  

  Account Manager:  your point of  contact;  respons ible for  prov id ing you wi th 

accurate b i l l ing and consul tat ion on future growth needs  

  Enterprise Network Operat ions Center:  24/7 fac i l i t ies that cont inuous ly 

monitor  the network  

 

Customers have direc t  access to our  Government Subs id ized Programs (“GSP”)  

department which special izes in government  funded programs for  e l ig ible customers.  

 

To suppor t E-Rate program par t ic ipat ion, Spectrum:  

  Prov ides to the Customer an  (“FCC”)  Form 471 Funding Recommendat ion Letter  

af ter  the FCC Form 470 and awarded Agreement rev iew.  

  Reviews FCC Form 471 for  poss ib le errors  and omiss ions and d ist r ibutes to the 

customer  accompanying Receipt Acknowledgement Let ter ( “RAL”)  Modif icat ion 

recommendat ion necessary to maximize e l ig ible funding.  

  Monitors  Serv ice Prov ider  Invoic ing ( “SPI”)  submiss ions and SPI d iscount 

appl icat ion (FCC Form 474).   

  Wil l  be avai lable to address program quest ions or concerns v ia email .   
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IMPLEMENTATION PLAN 

Upon award of  the project ,  Spectrum wi l l  meet wi th Customer ’s technical  staf f  to  create 

the project  work  p lan.  The work  p lan wi l l  inc lude an assessment  of  s i te  readiness with 

spec i f ic  recommendat ions based upon s ite v is i ts .  A project work  schedule wi l l  be jo int ly 

prepared wi th Customer,  ident i fy ing key project  mi lestones.  

Sample Implementation Timeline  

Descript ion Resource Result  
Time 

Durat ion 

Project 

In i t ia t ion  
Internal  

Project re leased to Spectrum’s Serv ice 

Del ivery team.  Project manager  makes 

contact  with Customer  

1 week 

Project 

In i t ia t ion  
Internal  

In ternal k ickof f  design rev iew, develop 

deployment  strategy,  rev iew t imel ines, 

r isks,  project  mater ia ls ordered, 

construct ion tasks begin  

1 week 

Project 

Execut ion 
External  External  k ickoff  cal l  wi th Customer  1 week 

Project 

Execut ion & 

Contro l  

In ternal /  

External  

Recurr ing internal /  ex ternal  project  

meetings to update s tatus,  review act ion 

i tems,  and go over pro ject  r isks  

1 week 

Project 

Execut ion & 

Contro l  

In ternal /  

External  

Weekly  recurr ing internal  and Customer 

project  meetings,  mater ia l  receipt ,  f iber 

construct ion act iv i t ies,  fac i l i ty  bui ld-outs,  

equipment  deployment , prov is ioning,  r isk 

mit igat ion, tes t and turn-up for s i tes  that  

become ready  

4 weeks  

Project 

Closure 

Internal /  

External  

Test  and turn-up documents del ivered to 

Customer,  ENOC enrol lment  for  monitor ing  
1 week 

Spectrum’s  project  implementat ion p lan is to be used as an est imate only. Mi lestones 

are projected dates. Actual dates and t ime f rames may vary due to,  but not  l imi ted to,  

inclement weather.   

The team that  wi l l  be assigned to this  project is  exper ienced in des igning,  implement ing 

and mainta in ing large scale networks. We have project  managers in -house who wi l l  be 

dedicated to th is  project and who wi l l  be the point  of  contact  for  the ent ire proje ct  l i fe 

cycle.  Our  project  managers  understand the importance of  deadl ines and customer 

expectat ions.  

Spectrum operates wi th a team concept so that cross -checking of work outputs and 

resource backup is  a lways in p lace, and more than one indiv idual unders tands each 

process f rom beginning to end.  Qual i f ied personnel with depth of  knowledge in the same 

processes and procedures used in th is project are access ib le in the event  an ass igned 

team member becomes unavai lable.  

Upon complet ion of  the construct ion,  the project  wi l l  be handed off  to  a local  network  

technic ian who wi l l  insta l l  the Spectrum prov ided and owned Cisco or  comparable 

swi tch(es) ,  as appl icable, at Customer ’s s i te . The network technic ian wi l l  work wi th the 
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ENOC to ver i fy connect iv i ty and to prov is ion the correct bandwidth. Once insta l la t ion 

and test ing are complete, Customer wi l l  be not i f ied that the Serv ice is  avai lable for  use.   
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SPECTRUM SERVICE PROPOSAL 

Spectrum’s  proposal,  inc luding pr ic ing, is  subject to the fo l lowing cont ingenc ies:  

  Final  engineer ing, des ign and s i te v is i ts;  and  

  Acceptance of  and enter ing into the Agreement (as  may be negotiated by the 

par t ies  as s tated in the Terms of Offer sect ion above),  which shal l  govern the 

contractual  relat ionship between the part ies and the prov is ion of  the serv ices 

under such contract .  

Investment for Spectrum Services 

Service Location 
A or Z 

Location 
Service 

Bandwidth / 
Product 

Description 

Initial 
Order 
Term 

(Months) 

QTY MRC OTC 

620 S Commerce St, 
Coupland, TX 78615 

A 
Ethernet 

EPL 
5 Gbps 60 1 $910.00 $0.00 

350 County Road 460, 
Coupland, TX 78615 

Z 
Ethernet 

EPL 
5 Gbps 60 1 $910.00 $0.00 

        

620 S Commerce St, 
Coupland, TX 78615 

A 
Ethernet 

EPL 
10 Gbps 60 1 $1,000.00 $0.00 

350 County Road 460, 
Coupland, TX 78615 

Z 
Ethernet 

EPL 
10 Gbps 60 1 $1,000.00 $0.00 

The Coupland 2025 C1 Vendor Response Template spreadsheet shal l  be deemed part  

of and incorporated into Spectrum’s b id response, and is subject  to Spectrum’s terms, 

condit ions,  qual i f icat ions and except ions stated herein.  

Pr ic ing is  prov ided only for  the s i tes shown in the Serv ice Proposal.  Pr ic ing for  

addit ional  s i tes  shal l  be determined upon Spectrum’s receipt  of s i te informat ion for  the 

new serv ice locat ion, evaluat ion of the requested serv ices, performance of surveys, and 

other informat ion that may be required.  

Pr ic ing shown above is exc lus ive of taxes, fees and surcharges.  The MRCs and OTCs 

are subject to taxes,  fees and surcharges as descr ibed in Sect ion 7(b) (Taxes,  

Surcharges and Fees)  of  the Agreement.  

 

E-Rate Funding Contingency:  

Customer ’s Serv ice Order  shal l  incorporate the fo l lowing c lause as i t  re lates to funding:  

Customer may submit th is Serv ice Order and the Agreement to the Schools and L ibrar ies  

Div is ion of the Universal Serv ice Adminis trat ive Company,  ( i .e. ,  the ent i ty appointed by 

the Federal Communicat ions Commiss ion to administer the Universal Serv ice Program  

with respect  to Schools and L ibrar ies (E -Rate)  funding)  as par t of  any appl icat ion 

seek ing a federal  subs idy or funding.  
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Customer is respons ib le for  not i fy ing Spectrum of i ts  e lect ion of e i ther the Service 

Prov ider Invoice (SPI)  or  Bi l led Enti ty Applicant  Reimbursement (BEAR) d iscount  

method by May 15th pr ior  to the appl icable funding year.  Customer must complete and 

return an E-Rate Discount Elect ion Form to Spectrum pr ior  to such date, or  Customer 

wi l l  be deemed to have chosen the BEAR discount method for the funding year.   

Upon Spectrum’s receipt of appropr iate not ice that  Customer is an approved E -Rate 

program part ic ipant for  a Serv ice, Spectrum wi l l  invoice Customer for  the Serv ice in 

accordance wi th E-Rate guidel ines and/or ru les . I f  Spectrum invoices Customer for  a 

Serv ice pursuant to any E-Rate program rates,  d iscounts or credi ts in advance o f  

receiv ing such not ice and Customer ’s request for  E -Rate program funding is denied,  

l imi ted or  reduced,  Spectrum wi l l  invoice Customer and Customer wi l l  pay the d i f ference 

between such invoiced amount(s)  and the actual  amount of  the charges for the Serv ice 

as descr ibed in th is Serv ice Order.  Notwithstanding anyth ing herein to the contrary , 

Customer ’s obl igat ions under th is Serv ice Order shal l  remain in  fu l l  force and ef fect in 

the event Customer wi thdraws or  is  removed from the E -Rate program, receives E-Rate 

program funding that is  less than Customer ’s  requested funding amount, or  is  denied E -

Rate program funding for  any Service descr ibed in th is  Serv ice Order. For  the avoidance 

of  doubt,  Customer is  solely respons ib le for  a l l  charges for serv ices,  as  descr ibed in 

th is  Serv ice Order ,  that  were ins ta l led pr ior  to the E -Rate program funding year  s tar t  

date.   

Contract Extension 

Spectrum agrees to include the fo l lowing c lause in appl icable Serv ice Orders:  

Customer shal l  have the opt ion to renew th is  Serv ice Order  for  up to three (3)  addit ional 

consecut ive twelve (12)  month terms (each,  a “Renewal Term” and col lect ive ly with the 

In i t ia l  Order Term, the “Order Term”),  at the same MRC set for th in  th is Serv ice Order,  

by provid ing not ice of such renewal to Spectrum at  least th ir ty  (30)  d ays pr ior  to 

expirat ion of the then-current Order Term ( i .e. e ither the In i t ia l  Order Term or a Renewal 

Term, as appl icable) .  I f  Customer does not  exerc ise i ts  opt ion to renew the Serv ice 

Order for  an avai lable Renewal Term in accordance with the foregoing , then upon 

reaching the end of the then -current Order Term the Service Order  shal l  automat ical ly  

renew for  success ive one-month terms (each,  a “Monthly  Renewal Term”).  Thereafter ,  

e ither  Spectrum or Customer may terminate the Serv ice Order  by prov iding no t ice of  

terminat ion to the other Par ty  at least  th ir ty  (30)  days in advance of ,  and to be effec t ive 

as of ,  the expirat ion of  a Monthly Renewal Term.   

Upgrade Path 

Customer shal l  have the opt ion to add Serv ices or,  i f  appl icable, increase  speed and 

bandwidth dur ing the Order Term of the Service Order,  prov ided Spectrum is able to 

accommodate Customer ’s request.  Customer wi l l  not i fy  Spectrum of  i ts  desired 

addit ional  Serv ices or  increased speed and bandwidth and shal l  be respons ib le for  the 

corresponding increase in MRCs for  such addi t ional  Serv ices or  increased speed and 

bandwidth,  as wel l  as construct ion and ins ta l lat ion costs  ( i f  appl icable) .  Added serv ices 

may be coterminous wi th the In it ia l  Order Term of the or ig inal  Serv ice Order i f  the 

par t ies  agree upon appropr iate MRCs and any OTCs to account  for  the decreased In it ia l  
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Order Term for such addi t ional  Serv ices. Spectrum agrees to inc lude language with in 

indiv idual Service Orders that set for th the spec i f ic  upgrade opt ions avai lable to the 

Customer dur ing the Order Term.  
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SPECTRUM’S RESPONSE TO COUPLAND INDEPENDENT SCHOOL 

DISTRICT’S RFP     

RFP 250005308 - Coupland ISD 
RFP Number: 

250005308 

Posted Date: 

11/18/2024 10:00:00 AM CST 

Close Date: 

1/8/2025 10:00:00 AM CST 

Q&A Close Date: 

12/4/2024 10:00:00 AM CST 

Bid Criteria 
Purchasing decisions will be based on the following criteria: 

Criteria Points 

Price of Eligible service/product 30 

Quality of vendor's service/product 20 

Reputation of vendor and of vendor's service/product 10 

Service/product meets school needs 10 

Past relationship with vendor 10 

Total long term cost to the school 10 

Ability to comply with federal program rules 10 

 

RFP Requirements 
All proposals need to be submitted through this system to be accepted. No phone calls concerning this application will be accepted. 

All communication about this RFP will only be provided via the Q&A section of this RFP in which questions and answers will be 

posted publicly. Responses received after the stated deadline may be deemed non-responsive. All vendors must comply with Texas 

Education Agency Financial Accountability Guidelines found in Module 5: Purchasing. 
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Spectrum agrees to comply  wi th the Texas Education Agency F inancial  Accountabi l i ty  

Guidel ines, provided such guidel ines do not interfere with the exerc ise by Spectrum of  

i ts  r ights hereunder  or  i ts  abi l i ty  to prov ide Serv ices to the Customer.  

Specific Requirements: 

• All proposals should be received by the Bid Close Date. Any offer, modification, revision, or withdrawal 

of an offer received after this Close Date may not be considered unless it is determined that an 

untimely submission was due to circumstances beyond the vendors control, a consideration of the 

offer would be in the best interest of the applicant, or the offer is the only proposal received. 

Acknowledged.  

• For all of the items/services listed in this Request for Proposal, please consider services that are 

equivalent, more/less in quantity, better and/or more cost effective when submitting proposals. 

Please rev iew the Service Proposal for  pr ic ing, Ini t ia l  Order  Term, Serv ice 

Locat ion(s),  bandwidth in format ion, and serv ice of fer ing.  

• If installation is requested, then installation must be included with the equipment and/or 

service requested. Otherwise, the bid may be considered non-responsive. 

Please rev iew the Service Proposal for  pr ic ing, Ini t ia l  Order  Term, Serv ice 

Locat ion(s),  bandwidth in format ion, and serv ice of fer ing.  

• All equipment on this request is for owned equipment. Unless otherwise stated, any leased 

equipment responses may be deemed nonresponsive. 

 
Spectrum does not  offer  any "owning"  or  " leas ing" opt ions for  the equipment  used to 

prov ide i ts data transmission serv ices.  Spectrum's  solut ion is  provis ioned as a 

Spectrum owned-and-operated serv ice.  Spectrum reta ins ownership of  al l  Spectrum-

prov ided equ ipment  (except as  spec if ica l ly  prov ided otherwise in the Agreement) .  

• In the event that no bids are received in a certain service category, we may solicit cost-effective bids after 

the Bid Close Date. 

Acknowledged.  

• If special construction charges apply, please include the option for installment payments of up to 

4 years for the applicants non-discounted share.  

Spec ia l construct ion payment  opt ions,  i f  appl icable,  are inc luded in Spectrum’s  

Serv ice Proposal .   Please review the Serv ice Proposal  for  pr ic ing, In it ial  Order Term, 

Serv ice Locat ion(s),  bandwidth in format ion and service offer ing.  

• All contracts are contingent upon funding by the Schools and Libraries Division (SLD) of the Universal 

Services Administrative Company (USAC) unless otherwise agreed upon by district. 

Please rev iew the E-Rate Funding Cont ingency in the Service Proposal .  
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• All pricing provided in the proposal should be in accordance with the Lowest Corresponding Price rule. 

Spectrum compl ies  wi th a l l  FCC Lowest Corresponding Pr ice (LCP) ru les and al l  

appl icable laws, ordinances, ru les  and regulat ions re lated to i ts  performance 

obl igat ions under  the Agreement.  

• Service providers may include contingency fees in their bid responses if they deem it a necessary item 

and the fees are reasonable and a regular business practice. These fees should be included based on 

the situation/circumstances to provide the service/products. These charges should be separate from any 

other charges and clearly listed in the proposal. The fees will only be paid if the service/products are 

completed. 

This is  not  appl icable to Spectrum’s response.  

• Proposers should separate the cost of eligible services/products from non-eligible 

services/products and clearly indicate this separation on the proposal. 

Please rev iew the Service Proposal for  pr ic ing, Ini t ia l  Order  Term, Serv ice 

Locat ion(s),  bandwidth in format ion, and serv ice of fer ing.  Spectrum does not  spec i fy 

whether serv ices are “e l ig ible”  or  “non -el ig ib le”  because e l ig ibi l i ty  of  products and 

serv ices for  E-Rate School Program discounts is  determined by the FCC and 

administered by the Schools and Librar ies Div is ion of USAC.  

• Proposer must be in good standing with the Federal Communications Commission (FCC) and does not 

have a red-light status. If there is a red-light status, the contract will become null and void without penalty to 

the applicant. 

Charter  Communicat ions Operat ing, LLC’s SPIN is  143050436 and F CC Registrat ion 

Number  is 002526580,  and is in good standing wi th the FCC and USAC.  

• Proposers will be held responsible for complying with all E-Rate program rules. No gifts shall 

be offered or accepted by the applicant at any time. 

Spectrum compl ies  wi th a l l  appl icable E -Rate program ru les and a l l  appl icable laws,  

ord inances, and regulat ions re lated to i ts  performance obl igat ions under the 

Agreement.  

• All submitted bids should include contracts and the contracts should also include the option for 

voluntary extensions unless they are month to month services. 

Spectrum has inc luded a Sample Agreement .  

Please rev iew the Contract Extens ion prov is ion in the Serv ice Proposal .  

• Submitted bids should include scalability of bandwidth during the terms of the contract. 

Please rev iew the Upgrade Path prov is ion in the Serv ice Proposal.  
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• A manufacturer’s multi-year warranty for a period up to three years that is provided as an integral part of an 

eligible component, without a separately identifiable cost, may be included in the cost of the component. 

Since Spectrum is  not a manufacturer  of the equipment  used to del iver the Serv ices,  

Spectrum cannot  warrant that the equipment  is  free from defects.  I f  the Serv ices are 

not funct ioning proper ly,  then Spectrum is obl igated to f ix  such problem (which may 

inc lude replacement  of  Spectrum Equipment) .  Addi t ional ly ,  non-per formance of 

Serv ice is governed by Spectrum’s appl icable SLA(s).  

Warrant ies  shal l  be governed by Sect ions 14(a) of the Agreement .  

We are seeking multiple bid options for the WAN project including Self-provisioned Network, Services 
Provided Over Third-Party Networks, and Leased Lit Fiber. The district will select the nest cost effective 
WAN solution based on a cost comparison of these bid options. All bids should include special 
construction, maintenance and operation charges and equipment to light dark fiber. Please submit your 
most competitive and accurate bid. When submitting bids for maintenance and operations, pricing should 
include an overview of fiber maintenance practices including: 

 

• Routine maintenance and inspection, 

• Scheduled maintenance windows and scheduling practices for planned outages, 

• Marker and handhole inspection and repair, 

• Handling of unscheduled outages and customer problem reports 

• What service level agreement is included, and what alternative service levels may be available at additional cost, 

• What agreements are in place with applicable utilities and utility contractors for emergency restoration, 

• Repair of fiber breaks, 

• Post repair testing 

• Mean tine to repair, 

• Replacement of damaged fiber, 

• Replacement of fiber which m longer meets specifications, 

• Policies for customer notification regarding maintenance, 

• Process for changing procedures, including customer notification practices, 

• Process fir moves adds and changes, 

• Process for responding to locate requests. 
 

Spectrum is not responding to maintenance and operat ions.  Spectrum is b idding on a 

leased l i t  f iber solut ion only .  As such th is  is  not  appl icable to Spectrum’s response.   

Spectrum Equipment  and Service(s)  shal l  be insta l led and mainta ined in accordance 

wi th the Agreement .  

 
Requested Services and/or Equipment  
Data Transmission Services 
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Function 

Type of 

Connection 

Type of  

Transport 

Min 

Capacity 

Max 

Capacity Quantity 

Install & 

Activation 

& 

Initial  

Config 

Maint  

& 

Tech 

Support 

Leased Lit Fiber - WAN Ethernet Fiber 5 Gbps 10 Gbps 1 Yes Yes 

Seeking quotes for a fully managed, leased lit fiber WAN solution with bandwidth options ranging from approximately 5 Gbps to 10 Gbps (more or less as needed) 

with the scalable option to accommodate growth at the following locations: from Coupland Elementary School (Demarc) to Coupland Secondary School. All bids 

must separate the one-time special construction charges from the proposed monthly recurring cost (including maintenance/operations fees). *Please bid in 

increments of: 5 Gbps, and 10 Gbps to allow for bandwidth growth throughout the term of the contract. *Please include multi-year contract options of 5 years 

with option of 3 one-year voluntary extension(s). *Please complete the attached form "Coupland_2025_C1 Vendor Response Template" when submitting a bid. 

Self-provisioned Network Ethernet Fiber 12 Strands 12 Strands 1 Line Yes Yes 

Seeking quotes for a self-provisioned network solution to include 12 strands of single mode fiber with the scalable option to accommodate growth at the 

following locations: Coupland Elementary School (Demarc) to Coupland Secondary School. *Please complete the attached form "Coupland_2025_C1 Vendor 

Response Template" when submitting a bid. *All bids must separate the one-time special construction charges from the proposed monthly recurring cost 

(including maintenance/operations fees). *The district will need bids on network equipment to light dark fiber. 

Services Over Third-Party No Preference No 5 Gbps 10 Gbps 1 Line Yes Yes 

Networks   Preference           

Seeking any service delivered over a service provider or other third party owned network that delivers bandwidth speeds capable of handling self-provisioned 

requirements. All bids must separate the one-time special construction charges from the proposed monthly recurring cost (including maintenance/operations 

fees). *Please complete the attached form "Coupland_2025_C1 Vendor Response Template" when submitting a bid. 

Network Equipment No Preference No 5 Gbps 10 Gbps 2 Yes Yes 

    Preference           

Seeking bids for network equipment, including software & licenses, necessary to make a Category One broadband service functional. Bandwidth should range 

between 5Gbps and 10Gbps for the following locations: Coupland Elementary School (Demarc) and Coupland Secondary School. *Please bid on a 5-year license if a 

license is required. 

Maintenance & Operations Other Other 5 Gbps 10 Gbps 1 Yes Yes 

Seeking quotes for maintenance & operations of self-provisioned network at Coupland Elementary School (Demarc) and Coupland Secondary School. This fiber is 

NEW. Also, include any applicable fees for "811 Line Location" registration if buried. Please separate M&O bids from any other service bids. 

 

In  addit ion to Coupland 2025 C1 Vendor Response spreadsheet,  p lease rev iew the 

Serv ice Proposal  for  pr ic ing,  In it ial  Order Term, Serv ice Locat ion(s),  bandwidth 

informat ion,  and serv ice of fer ing .  

The MRCs and OTCs are exc lus ive of  taxes,  fees and surcharges.  Spectrum shal l  have 

the r ight  to increase MRCs for  each Serv ice after  the expirat ion of  the Order  Term for 

such Serv ice upon th ir ty (30) days’  pr ior  not ice to  Customer.   Addi t ional  Serv ice 

Charges may be applicable in accordance with the Agreement.  
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Internal Connections  

Function 

Mfg or  

Equivalent Model Quantity Unit 

Install 

& 

Config Campus 

Switches, Components, Software & 

Licenses 

Cisco Meraki or 

Equivalent 

MS225-48FP 7 Each Yes Coupland 

Secondary School 

Approximately 7 or more Meraki MS225-48FP switches or equivalent and all relevant components including installation, configuration, software and licenses for 

the following locations: 7 more or less at Coupland Secondary School. *Please bid on a 3-year license if a license is required. 

WAPs, Components, and Software & 

Licenses 

Cisco Meraki or 

Equivalent 

MR46-HW 18 Each Yes Coupland 

Secondary School 

 

Function 

Mfg or  

Equivalent Model Quantity Unit 

Install 

& 

Config Campus 

Approximately 18 or more Cisco Meraki MR46-HW or equivalent Wireless Access Points and related components for the following locations: 18 more or less WAPs 

at Coupland Secondary School. Bids must include all components, cabling, software and licenses to make the service work. *Please bid on a 3-year license if a 

license is required. 

UPS, Components, and Software & 

Licenses 

Vertiv Liebert or 

Equivalent 

Psi5- 

2200RT120li 

3 Each Yes Coupland 

Secondary School 

Approximately 3 or more Vertiv Liebert Psi5-2200RT120li UPS/Battery Backups or equivalent and all related components including software and licenses for the 

following locations: 3 more or less for Coupland Secondary School. *Please bid on a 3-year license if a license is required. 

 

Spectrum is only  bidding on Category 1 L it  F iber  services.  

 

Basic Maintenance of Internal Connections 

Function Manufacturer 

Install 

& 

Config Quantity 

Support  

Hours Campus 

Software & Licenses - Switches Cisco Meraki or  

Equivalent 

No 7 0.00 Coupland Secondary  

School 

Software and licenses supporting all relevant components existing used to distribute high-speed broadband throughout school buildings. *Please bid on a 3-year 

license if a license is required. 
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Software & Licenses - WAPs Cisco Meraki or  

Equivalent 

No 18 0.00 Coupland Secondary  

School 

Software and licenses supporting all relevant components existing used to distribute high-speed broadband throughout school buildings. *Please bid on a 3-year 

license if a license is required. 

Software & Licenses - UPS Vertiv Liebert or  

Equivalent 

No 3 0.00 Coupland Secondary  

School 

Software and licenses supporting all relevant components existing used to distribute high-speed broadband throughout school buildings. *Please bid on a 3-year 

license if a license is required. 

Software & licenses - Network  

Equipment 

No Preference No 2 0.00 Multiple Locations 

Software and licenses supporting all relevant components requested used to distribute high-speed broadband throughout school buildings. *Please bid on a 5-

year license if a license is required. 

 

Spectrum is only  bidding on Category 1 L it  F iber  services.  

Locations 

DMARC? Name Address 

Yes COUPLAND ELEMENTARY SCHOOL (Demarc) 620 S COMMERCE ST  

Coupland, TX 78615-  

No Coupland Primary Wing (Annex) 620 S COMMERCE ST  

Coupland , TX 78615 

 

DMARC? Name Address 

No Coupland Secondary School 350 COUNTY ROAD 460  

COUPLAND, TX 78615 

 

Additional Information 
This RFP has an attachment. 

RFP Q&A 
There are no questions. 
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Attachments 
Coupland_2025_C1 Vendor Response Template.xlsx 

Acknowledged.  

 

 



 

 

APPENDIX I  

•  Ethernet Service Level  Agreement  

•  Ethernet Product  Brief  

•  Ethernet Technical Specif icat ions  

•  Sample Service Agreement  
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Spectrum Enterprise   

Ethernet Service Level Agreement    
   
This Service Level Agreement (“SLA”) for fiber-based Spectrum Enterprise (“Spectrum”) Ethernet Service and 

Spectrum Cloud Connect Service (individually the “Service” and collectively the “Services”) is a part of, and hereby 

incorporated by reference into the Spectrum Enterprise Service Agreement (including the terms and conditions, 

attachments, and Service Orders described therein, the “Service Agreement”).  To the extent any provision of this 

SLA conflicts with the Service Agreement, this SLA shall control.  Performance tier goals for the Services (“SLA 

Targets”) are set forth in the tables below.  Capitalized words used but not defined herein shall have the meanings 

assigned to them in the Service Agreement.     

   

I.  Priority Classifications and Definitions    

 

Priority classifications for Service Disruptions and Service Degradations are described as follows:   

 

Priority Criteria 

 Priority 1  

• Service Disruption resulting in a total loss of Service; or   
• Service Degradation to the point where Customer is unable to use the 

Service  

• Each a “Priority 1 Outage” 

Priority 2  • Service Degradation where Customer is able to use the Service   

Priority 3  • A service issue that does not impact the Service; or   
• A single non-circuit specific quality of Service inquiry 

    

As used in this SLA, the following terms have the meanings assigned below: 

 

“Service Disruption” is defined as an outage, disruption, or degradation, other than an Excluded Disruption, that 

interferes with the ability of a Spectrum network to transmit and receive network traffic between Customer’s Service 

Locations.  The Service Disruption period begins on the earlier of (i) when Spectrum opens a trouble ticket in 

connection with a Service Disruption that Spectrum detects and verifies, or (ii) when Customer reports a Service 

Disruption by contacting Enterprise Technical Support, and Spectrum validates that the Service is affected and 

creates a corresponding trouble ticket.  The Service Disruption ends when the affected Service has been restored.   

 

“Service Degradation” means a degradation of the Service, such as failure of the Service to achieve the SLA Targets 

for Latency/Frame Delay, Jitter/Frame Delay Variation, or Packet Delivery. 

 

“Excluded Disruptions” means (i) planned outages, (ii) routine or urgent maintenance, (iii) time when Spectrum is 

unable to gain access to Customer’s Service Location to troubleshoot, repair or replace equipment or the Service, (iv) 

service problems resulting from acts or omissions of Customer or Customer’s representatives or agents, (v) 

Customer equipment failures, (vi) Service issues for Cloud Connect Service beyond the Peering Point (vi) Customer 

does not release the Service for testing, and (viii) Force Majeure Events.   
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II. SLA Targets for Ethernet and Cloud Connect Services   

 

Spectrum Ethernet Services and Cloud Connect Peering Point SLA Targets 1 

Performance Tier Metro  

0 - 155 miles3 
Regional  

> 155 - 746 miles3 
National2 

> 746 miles3 
Service Availability    100% 100% 100% 

MTTR   4 hrs. 4 hrs. 4 hrs. 

Latency   < 10ms < 25ms < 60ms 
Packet Delivery   ≥ 99.99% ≥ 99.99% ≥ 99.99% 
Jitter   < 1ms < 4ms < 8ms 

 

1 
Measured as described below. 

2 Notwithstanding the table above, for Ethernet Service Locations that require use of a third party service provider to deliver the Services, the SLA Targets shall be those 

reflected in the National column regardless of fiber route distance. 

3
 Refers to the length of the actual fiber route. 

 

Ethernet Service SLA Targets are measured end to end (i.e. from any two applicable Customer edge devices or 

network interface devices (“NID”) at the Service Location) at the individual circuit or Service level, and any applicable 

credits are issued only for the affected circuit or Service (the “Affected Service”).    

   

The Cloud Connect Service SLA Target for Service Availability is measured between Spectrum’s NID located at 

Customer’s Service Location and the point of physical handoff of the Service to the cloud service provider’s cloud 

peering point (“Peering Point”). 

   

III. SLA Calculations 

 

1. Service Availability   

   

“Service Availability” is calculated as the total number of minutes in a calendar month, less the number of minutes in 

the calendar month that the Service is unavailable due to a Priority 1 Outage (“Downtime”), with such difference 

divided by the total number of minutes in the calendar month, and expressed as a percentage. 

 

Service Availability per calendar month is calculated as follows: 

 

Service Availability = 
Total number of minutes in the calendar month – Downtime 

Total number of minutes in a calendar month 
X    100 

 

 

2.  Mean Time to Restore (MTTR)  

    

The MTTR SLA Target is applicable to Priority 1 Outages and is measured each calendar month as the average time 

for Spectrum to restore Priority 1 Outages, calculated as the cumulative length of time it takes Spectrum to restore a 

Service following a Priority 1 Outage divided by the corresponding number of trouble tickets for Priority 1 Outages 

opened during the respective calendar month for the Service.   

   

MTTR per calendar month is calculated as follows: 

 

Mean Time 
to Restore  = 

Cumulative length of time to restore Priority 1 Outage(s) per Service in the calendar month 
Total number of Priority 1 Outage trouble tickets per Service in the calendar month 

          

3.  Latency/Frame Delay   

   

Latency or Frame Delay is the average roundtrip network delay, measured every five (5) minutes during a calendar 

month (except during an Excluded Disruption), to adequately determine a consistent average monthly performance 

level for frame delay for each Service.  The roundtrip delay is expressed in milliseconds (ms).     
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Latency/Frame Delay is calculated as follows: 

 

Latency or Frame 
Delay Average (ms) = 

Sum of the roundtrip delay measurements for a Service in the calendar month 
Total number of measurements for a Service in the calendar month 

  

4.  Packet Delivery  

   

Packet Delivery is defined as the percentage of frames that are successfully received compared to the total frames 

that are sent in a calendar month (except during an Excluded Disruption).  The percentage calculation is based on 

frames that are transmitted from a network origination point and received at a network destination point.    

   

Packet Delivery is calculated as follows: 

  

Packet Delivery (%) = 
Number of frames delivered in the calendar month 

Total frames sent in the calendar month 
X    100 

  

5.  Jitter/Frame Delay Variation  

    

Jitter or Frame Delay Variation is defined as the variation in delay for two consecutive frames that are transmitted 

(one way) from a network origination point and received at a network destination point.  Spectrum measures a 

sample set of frames every five (5) minutes during a calendar month (except during an Excluded Disruption), and 

determines the average delay between consecutive frames within each sample set.  The monthly Jitter/Frame Delay 

Variation is calculated as the average of all of the frame delay variation measurements during such calendar month 

and is expressed in milliseconds (ms).   

 

Jitter or Frame Delay Variation is calculated as follows: 

 

Jitter or Frame 
Delay Variation 
Average (ms)  = 

Sum of the Frame Delay Variation measurements for a Service in the calendar month 
Total number of measurements for a Service in the calendar month 

    

IV.  Remedies  

 

1. Service Credits   

 

If a Service fails to satisfy the SLA Targets during any calendar month and Customer is in compliance with the terms 

of the Service Agreement and this SLA, then Customer may request credit equal to the corresponding percentage of 

the monthly recurring charges (“MRC”) for the Affected Service as set forth in the tables below.  Any credit to be 

applied will be offset against any amounts due from Customer to Spectrum in the billing cycle following the date 

Spectrum makes its credit determination.  Credit requests must be submitted to Spectrum within thirty (30) days of 

the calendar month in which the SLA Target was missed.  Spectrum will exercise commercially reasonable efforts to 

respond to such credit requests within 30 days of receipt thereof.     

 

Service Availability Credits 

Downtime Credit 

> 0 < 1 hour 10% of MRC 

> 1 hour < 2 hours 20% of MRC 

> 2 hours < 4 hours 30% of MRC 

> 4 hours < 8 hours 40% of MRC 

> 8 hours < 12 hours 50% of MRC 

> 12 hours < 16 hours 80% of MRC 

> 16 hours  100% 
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Mean Time To  Restore 
(“MTTR”) Credits 

Latency/Frame 
Delay 

(Roundtrip) Credit 

Jitter/Frame Delay 
Variation Credit 

Packet 
Delivery Credit 

MTTR > 4 hours  
< 8 hours 40% of MRC 

50% of MRC   50% of MRC   50% of MRC   
MTTR > 8 hours   50% of MRC 

 

All SLA Targets are monthly measurements, and Customer may request only one credit per SLA Target per month for 

the Affected Service.  Should one event impact more than one SLA hereunder, Customer shall receive the single 

highest of the qualifying credits only.  Service Credits hereunder shall not be cumulative per Service. The aggregate 

credit amount due to Customer in any month will not exceed 100% of the MRC for the Affected Service.  Except as 

set forth below, the credits described in this SLA shall constitute Customer’s sole and exclusive remedy, and 

Spectrum’s sole and exclusive liability, with respect to any missed SLA Targets.        

   

2.  Chronic Priority 1 Outages 

   

If Customer experiences and reports three (3) separate Priority 1 Outages where the Downtime exceeds four (4) 

hours during each Priority 1 Outage within three (3) consecutive calendar months, then Customer may terminate the 

Affected Service without charge or liability by providing at least thirty (30) days written notice to Spectrum; provided, 

however, that (i) Customer may only terminate the Affected Service; (ii) Customer must exercise its right to terminate 

the Affected Service by providing written notice to Spectrum within thirty (30) days after the event giving rise to 

Customer’s termination right; (iii) Customer shall have paid Spectrum all amounts due at the time of such termination 

for all Services provided by Spectrum pursuant to the Service Agreement, and (iv) the foregoing termination right 

provides the sole and exclusive remedy of Customer and the sole and exclusive liability of Spectrum for chronic 

Priority 1 Outages and Customer shall not be eligible for any additional credits.  

 

V. Network Maintenance  

  

Maintenance Notice:   

Customer understands that from time to time Spectrum will perform network maintenance for network improvements 

and preventive maintenance.  In some cases Spectrum will need to perform urgent network maintenance, which will 

usually be conducted within the routine maintenance windows.  Spectrum will use reasonable efforts to provide 

advance notice of the approximate time, duration, and reason for any urgent maintenance outside of the routine 

maintenance windows.   

   

Maintenance Windows:   

Routine maintenance may be performed Monday – Friday 12 a.m. – 6 a.m. local time.   

 



PRODUCT BRIEF

Ethernet Services for  
K-12 education

Remote and hybrid learning, 1:1 learning initiatives, smart 
networked infrastructure, cloud-based administrative 
systems and bandwidth-intensive video streaming and 
esports are all accelerating the transformation of wide 
area networks (WANs). As the WAN evolves, modern 
networking solutions, such as Ethernet, deliver the enhanced 
performance and security that K-12 schools and  
districts demand.

K-12 schools and districts are modernizing their networks 
with new technologies, deploying cloud-first strategies, 
embracing multi-cloud connectivity and enabling hybrid 
networking to bring their IT strategy to life. 

With speeds up to 100 Gbps, our Ethernet Services 
provide secure, reliable connectivity to power cloud-based 
applications. Spectrum Enterprise® is a nationwide network 
partner that can connect your locations, empowering you 
to leverage bandwidth-intensive applications and fortify 
continuity of operations plans. Backed by an end-to-end 
service-level agreement (SLA) all the way into your facility,  
our Ethernet Services simplify your network infrastructure. 

Partner with an experienced provider that can put your school 
district’s network modernization on the fast track. Committed 
to your success, our expert network engineers work with you 
to design a tailored solution. We provide you with a dedicated 
project manager to oversee a seamless installation with 
24/7/365 support, and a client services manager will ensure 
any issue resolution. Furthermore, our portal gives you the 
network visibility required to ensure a positive experience for 
your organization.

Product highlights

Superior performance

Accelerate the capabilities 
of your mission-critical 
applications with SLA-backed 
services and integrate your 
network with public and 
private clouds.

Inherently secure

Rely on a private native 
Ethernet network to connect 
your locations and use 
additional VLANs to further 
isolate traffic.

National reach

Easily add new locations 
with our dense metro fiber 
coverage and nationwide 
reach supported by more 
than 230,000 fiber-route 
miles.

Simple management

Reduce IT complexity with 
end-to-end support from a 
network partner you can trust 
to design and manage your 
high-performing network.

Transform your network with high-performance Ethernet 

Spectrum Enterprise is recognized as a top U.S. Ethernet services provider  
by leading industry analyst firms.1

Award-winning Ethernet Services

enterprise.spectrum.com	     
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Scalable, secure connections linking your users, locations and the cloud 

Spectrum Enterprise Ethernet Services 

Private WAN connectivity protects network locations from 
external threats, like DDoS attacks, while supporting low 
latency and high-bandwidth applications.

Take your performance further with additional services 

Cloud Connect 

Extend your network with fast, secure and dependable private 
Ethernet connections to public cloud service providers.	

Fiber Internet Access

Achieve dedicated internet connectivity with symmetrical 
upload and download speeds and bandwidth up to 100 Gbps. 

Managed WiFi

Meet student, educator and staff demands for reliable 
connections to the internet with ubiquitous coverage across your 
campus and 24/7/365 support.	

Managed Router Service

Efficiently route Ethernet, internet and other network traffic 
with a variety of protocols and improve bandwidth utilization 
without investing in hardware or day-to-day management.

Malicious
tra�c

District o�ce

Data centerSchool

School

Cloud 
Connect

Ethernet
Services

Learn more  
enterprise.spectrum.com/Ethernet

1.  “2022 U.S. Carrier Ethernet LEADERBOARD,” February 16, 2023.

©2023 Charter Communications. All rights reserved. Spectrum Enterprise is a trademark of Charter 
Communications. All other logos, marks, designs, and otherwise are the trademarks and intellectual 
property of their respective third-party owners. Not all products, pricing and services are available in 
all areas. Pricing and actual speeds may vary. Restrictions may apply. Subject to change without notice.

About Spectrum Enterprise 
Spectrum Enterprise, a part of Charter Communications, Inc., is a national provider of scalable, fiber technology solutions serving many of America’s 
largest businesses and communications service providers. The broad Spectrum Enterprise portfolio includes networking and managed services 
solutions: Internet access, Ethernet access and networks, Voice and TV solutions. The Spectrum Enterprise team of experts works closely with clients to 
achieve greater business success by providing solutions designed to meet their evolving needs. For more information, visit enterprise.spectrum.com.
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Spectrum Enterprise Ethernet Services deliver Layer 2 
(VLAN) connectivity which can support higher layer 
applications (i.e., IP Layer 3 and above) and other services 
such as:

•	 Site-to-site access/transport (Layer 2, Layer 3).

•	 Internet access.

•	 Server farm consolidation and virtualization.

•	 Business continuity/disaster recovery.

•	 Cloud-based business applications.

•	 Distributed Storage Area Networks (SAN).

•	 Voice over IP (VoIP).

•	 Video and digital imaging distribution (streaming/
interactive).

Service specifications
Spectrum Enterprise Ethernet Services are MEF CE 2.0 
certified for all eight service types, CoS (Class of Service) 
and all Performance Tiers (PT). The following section 
outlines the standards associated with the services that 
Spectrum Enterprise will market and support as part of 
their suite of Ethernet Services. 

Each of the following service attributes is common to all 
Spectrum Enterprise Ethernet Services. Each parameter 
meets or exceeds those outlined by MEF CE 2.0.

•	 More specific details for each of the services can be 
found in the Service Types section of this document.

Spectrum Enterprise Ethernet Services 
provide best-in-class MEF CE 2.0 certified, 
high-speed Ethernet �Services for business 
connectivity across the Metro or nationwide. 

Our Ethernet includes MEF Carrier Ethernet 
2.0 defined E-Line and E-LAN services, 
providing point-to-point Ethernet Private 
Line (EPL), point-to-multipoint Ethernet 
Virtual Private Line (EVPL) and multipoint-
to-multipoint Ethernet Private LAN (EP-
LAN) service configurations. Each is a 
carrier-grade Layer-2 transport service 
where frames/packets are transported 
and delivered �over Spectrum Enterprise’s 
advanced optical fiber network, making it 
possible to meet bandwidth demands with 
cost effective, scalable alternatives to legacy 
connectivity solutions such as TDM, SONET, 
ATM and Frame Relay.

Overview 
Spectrum Enterprise Ethernet Services are an end-to-
end network solution that allows businesses to attach� 
their LAN to a User-Network Interface (UNI) using a 
standard copper or fiber Ethernet interface to access 
�Spectrum Enterprise Ethernet Services.

Our Ethernet Services are available in multiple 
standard bandwidth tiers up to 100 Gbps and suitable 
for all businesses including financial, healthcare, 
education, government, IT, retail, real estate, legal, 
media and many other verticals.

Ethernet Services
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UNI (User-to-Network Interface)
All Spectrum Enterprise Ethernet Services utilize a MEF CE 2.0 certified Ethernet Network Interface Device (NID) as the 
demarcation point between Spectrum Enterprise and the client. The Spectrum Enterprise NID provides bidirectional, 
full duplex transmission of Ethernet frames using a standard IEEE 802.3 Ethernet (UNI) that also provides the ability to 
manage and monitor the performance of Ethernet Services. 

Spectrum Enterprise supports multiple types of UNIs by which to interconnect clients. Figure 1 outlines the       
Spectrum Enterprise-supported physical UNIs along with the recommended bandwidths:

UNI mode (speed and duplex)
Spectrum Enterprise Ethernet Services allow clients to choose their method of interface speed settings. By default, all 
Spectrum Enterprise UNIs are set for Auto-Negotiation, which allows for automatic determination of speed between the 
client Ethernet interface and the UNI.

The chart below outlines the available UNI-Speed and Duplex options:
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Figure 1: Spectrum Enterprise-supported physical UNIs

UNI physical interface UNI speed Cable types 
Supported standard 
service bandwidths

100BASE-T (FastE) 100 Mbps
Category 5e (Cat5e) 
Category 6 (Cat6) 
or optical fiber

512 Kbps up to 100 Mbps

1000BASE-T (GigE) 1 Gbps
Category 5e (Cat5e) 
Category 6 (Cat6) 
or optical fiber 

Up to 1 Gbps

1000BASE-SX 
100BASE-LX
1000BASE-SR
(1 Gig)

1 Gbps Optical-Fiber
MMF, SMF

Up to 1 Gbps

10GBASE-SR
10GBASE-LR
(10 Gig)

10 Gbps
Optical fiber
MMF, SMF Up to 10 Gbps

40GBASE-SR4
40GBASE-LR4
(40 Gig)

20 Gbps,
30 Gbps or
40 Gbps

Optical fiber
MMF, SMF Up to 40 Gbps

100GBASE-SR10
100GBASE-SR4
100GBASE-LR4
(100 Gig)

20 Gbps, 30 
Gbps, 40 Gbps, 
50 Gbps, 60 
Gbps, 70 Gbps, 
80 Gbps, 90 
Gbps or 100 
Gbps

Optical fiber
MMF, SMF Up to 100 Gbps
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Maximum number of UNIs
Spectrum Enterprise Ethernet Services support a specified number of UNIs (client locations) for each of its service 
types.

Ethernet Virtual Connection (EVC) 
Ethernet Virtual Connection (EVC) is a MEF defined Layer 2 bridging architecture that associates two or more UNIs. 
Spectrum Enterprise Ethernet Services will provision three EVC types:
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Figure 3: Spectrum Enterprise supported UNI quantities

Service type (EVC type) Maximum # of UNIs

EPL (point-to-point) 2

EVPL (point-to-multipoint) 120 (depends on multiplexed UNI speed)

EP-LAN (multipoint-to-multipoint) 120

Figure 2: All Spectrum Enterprise UNI interfaces are set to Full Duplex. This allows the client to transmit data in both directions 
simultaneously.

UNI physical interface UNI setting options Duplex setting

100BASE-T (FastE) Auto-negotiation or hard coded (100 Mbps) Full Duplex

1000BASE-T (GigE) Auto-negotiation or hard coded (1 Gbps) Full Duplex

1000BASE-SX 
100BASE-LX
1000BASE-SR
(1 Gig)

Auto-negotiation or hard coded (1 Gbps) Full Duplex

10GBASE-SR
10GBASE-LR
(10 Gig)

Auto-negotiation or hard coded (10 Gbps) Full Duplex

40GBASE-SR4
40GBASE-LR4
(40 Gig)

Auto-negotiation or hard coded (40 Gbps) Full Duplex

100GBASE-SR10
100GBASE-SR4
100GBASE-LR4
(100 Gig)

Auto-negotiation or hard coded (100 Gbps) Full Duplex

Figure 4: MEF CE 2.0 - Certified topologies for any business

Point-to-point
Ethernet Private Line (EPL)

Point-to-multipoint
Ethernet Virtual Private Line 
(EVPL)

Multipoint-to-multipoint
Ethernet Private LAN 
(EP-LAN)
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MAC addresses
Spectrum Enterprise Ethernet Services will support 500 MAC addresses for EP-LAN.

Service Maximum Transmission Unit (MTU)
The Service MTU Frame Size is the maximum service frame size (in bytes) allowed to transmit beyond the UNI. 
Spectrum Enterprise Ethernet Services offer two options for MTU Frame Size:

•	 Standard MTU - up to 1544 bytes.*

•	 Jumbo MTU - up to 9000 bytes.*

The MTU applies to untagged and tagged (802.1Q VLAN) Ethernet frames. *Note: except for PON networks.

Client Edge VLANs (CE-VLAN ID)
Spectrum Enterprise Ethernet Services support untagged and tagged (802.1q VLAN) client data traffic. All Spectrum 
Enterprise Ethernet Services support a maximum of 4095-802.1Q VLANs per service instance.

Client VLAN preservation
All Client VLAN IDs and Priority Code Points (PCP - IEEE 802.1p) markings for CoS are transmitted through the UNIs, 
across the network and received at the destination unaltered by the Spectrum Enterprise Ethernet Service.

•	 Please note: Spectrum Enterprise reserves the right to reserve one VLAN for network management purposes, in 
which case that VLAN would not be available for the client’s use.

Class of Service (CoS)
Class of Service (CoS) allows for the differentiation of service performance levels for different types of network data 
traffic. CoS is used to prioritize data traffic within the network, including the designated Ethernet Services. 

As part of the MEF CE 2.0 certifications, Spectrum Enterprise Ethernet Services are certified to support multiple CoS. 

Our current service offerings provide a single CoS, providing the highest service classification to our clients—free of 
network congestion and always available. We relay this to clients through our SLAs and defined Performance Tiers, 
which are defined by the geographic service area.

Clients may define internal CoS, which will be preserved through the Ethernet transport, or clients may elect to utilize 
Spectrum Enterprise’s Managed Router Services, which have the ability to manage client’s internal CoS.

Service Performance Tiers (PT)
Spectrum Enterprise Ethernet Services provide a best-in-class service offering with defined Performance Tiers (PT) to 
coincide with the client’s geographic service area.

Service type (EVC type) Maximum number of EVCs

EPL (point-to-point) 1

*EVPL (point-to-multipoint) 32 (service multiplexed)

EP-LAN (multipoint-to-multipoint) 1

* Ethernet Virtual Private Line (EVPL) is a Hub and Spoke architecture. The number of EVCs that can be ‘Service Multiplexed’ on a UNI 
port is determined by the UNI speed and aggregate service bandwidth.

Figure 5: Spectrum Enterprise EVC maximums

EVCs per UNI
Each of the Spectrum Enterprise Ethernet Services will support the maximum number of EVCs outlined here:
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Each of the defined PTs coincide with the Spectrum Enterprise service-level agreements (SLAs) Each PT Tier has a 
defined objective for Frame Delay (FD), Frame Loss (FL) and Frame Delay Variation (FDV).

Figure 6 provides the service PTs based on service geography:

*Includes all circuits provided by third party service providers, regardless of distance.

Ethernet frame delivery
Data frames are differentiated into three categories: Unicast Service Frames, Multicast Service Frames and Broadcast 
Services Frames, which are based on the destination MAC Address. Frames are categorized at the ingress UNI and 
must adhere to the following Spectrum Enterprise disposition rules for frame delivery:

•	 Delivery unconditionally - All frames are delivered to the ingress UNI(s).

•	 Delivery conditionally - Frames meeting the defined conditions are delivered to the egress UNI(s).

Bandwidth Profiles (BWP)
Bandwidth Profiles (BWP) enforce limits on bandwidth utilization according to the defined service-level agreements 
(SLAs) agreed upon by the client and Spectrum Enterprise. The BWP enforces the defined Committed Information Rate 
(CIR) agreed upon in the SLA and also specifies how excess data should be handled.

Spectrum Enterprise Ethernet Services use an ingress traffic policing policy to restrict traffic flows to the subscribed 
CIR. If the transmitted bandwidth exceeds the defined CIR and Committed Burst Size (CBS), the traffic will be subject to 
be discarded.

Layer 2 Control Protocol (L2CP) processing
Spectrum Enterprise Ethernet Services will discard, tunnel/transmit or peer/process certain L2CP service frames at 
each UNI location. Spectrum Enterprise adheres to the MEF policy for the disposition of L2CP service frames, which is 
listed below. The default disposition is to discard all client L2CP frames not tunneled/transmitted.

Figure 7: Spectrum Enterprise Ethernet Services adhere to the following rules for handling each type of frame: 

Service frame type Frame disposition for EPL Frame disposition for EVPL 
Frame disposition for   
EP-LAN

Unicast Deliver unconditionally Deliver unconditionally Deliver unconditionally

Unknown Unicast Deliver unconditionally Deliver unconditionally Deliver conditionally

Multicast Deliver unconditionally Deliver unconditionally Deliver conditionally

Broadcast Deliver unconditionally Deliver unconditionally Deliver conditionally

Figure 6: SLA targets

Geography
Service 

availability
Frame/

packet loss 
Mean time to 

restore (“MTTR”)
Latency/frame 

delay (round-trip)
Jitter/frame 

delay variation

Metro
End-to-End ≤ 

99.99%
≤ 0.01%

Priority 1 outages 
within 4 hours

≤ 10ms ≤ 2 ms

Regional ≤ 25 ms ≤ 4ms

National* ≤ 60ms ≤ 8ms
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L2 control 
protocol

Destination MAC 
address

Ethertype/
subtype 

EPL L2CP frame 
disposition/ 

action

EVPL L2CP 
frame 

disposition/
action

EPLAN 
L2CP frame 
disposition/ 

action

STP, RSTP, 
MSTP

Pause

01-80-C2-00-00-00
01-80-C2-00-00-01

NA
0x8808

Tunnel
Discard

Discard
Discard

Tunnel
Discard

LACP/LAMP 01-80-C2-00-00-02 0x8809 / 01 / 02
Discard or Peer 

(Per UNI)
Discard or Peer 

(Per UNI)
Discard or Peer

(Per UNI)

Link OAM 01-80-C2-00-00-02 0x8809 / 03
Discard or Peer 

(Per UNI)
Discard or Peer 

(Per UNI)
Discard or Peer 

(Per UNI)

ESMC 01-80-C2-00-00-02 0x8809 / 0A Discard Discard Discard

802.1 X Port 
Auth

01-80-C2-00-00-03
01-80-C2-00-00-04 

through
01-80-C2-00-00-06

0x88E

NA

Discard

Discard

Discard

Discard

Discard

Discard

E-LMI

01-80-C2-00-00-07
01-80-C2-00-00-08 

through
01-80-C2-00-00-0A
01-80-C2-00-00-0B
01-80-C2-00-00-0C

0x88EE

NA

NA

NA

Discard

Discard

Tunnel

Tunnel

Discard

Discard

Discard

Discard

Discard

Discard

Tunnel

Tunnel

MVRP 01-80-C2-00-00-0D NA Tunnel Discard Tunnel

LLDP PTP 
Peer Delay

01-80-C2-00-00-0E

01-80-C2-00-00-0F

0x88CC

NA

Discard

Tunnel

Discard

Discard

Discard

Tunnel

GARP, MRP
01-80-C2-00-00-20 

through
01-80-C2-00-00-2F

NA Tunnel Tunnel Tunnel

CDP, VTP 01-00-0C-CC-CC-CC NA Tunnel Discard Tunnel

ETHERNET SERVICES

Figure 8: L2CP Frame disposition

enterprise.spectrum.com	     SE-NS-TS001_v3

About Spectrum Enterprise 
Spectrum Enterprise, a part of Charter Communications, Inc., is a national provider of scalable, fiber technology solutions serving many of 
America’s largest businesses and communications service providers. The broad Spectrum Enterprise portfolio includes networking and managed 
services solutions: Internet access, Ethernet access and networks, Voice and TV solutions. The Spectrum Enterprise team of experts works 
closely with clients to achieve greater business success by providing solutions designed to meet their evolving needs. For more information, visit          
enterprise.spectrum.com.

Not all products, pricing and services are available in all areas. Pricing and actual speeds may vary. 
Restrictions may apply. Subject to change without notice. ©2021 Charter Communications. All rights reserved.
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SPECTRUM ENTERPRISE SERVICE AGREEMENT 

  
The customer identified below (“Customer”) hereby acknowledges and agrees to the Commercial Terms of Service available at 
https://enterprise.spectrum.com/legal/terms-and-conditions.html (or subsequent URL) (“Terms of Service”),which is incorporated 
herein by reference, with respect to any service order(s) placed by Customer and accepted by Spectrum hereafter (each, a “Service 
Order”), which together with this document constitute the “Service Agreement” by and between the Customer and Charter 
Communications Operating, LLC on behalf of those operating subsidiaries providing the service(s) hereunder (“Spectrum”).  
 

  

     
 
 

Agreement 

BY EXECUTING THIS SERVICE AGREEMENT BELOW, CUSTOMER ACKNOWLEDGES THAT: (1) CUSTOMER ACCEPTS 
AND AGREES TO BE BOUND BY THE TERMS OF SERVICE, INCLUDING THE ARBITRATION SECTION THEREOF, WHICH 
PROVIDES THAT THE PARTIES DESIRE TO RESOLVE ANY CONTROVERSY OR CLAIM ARISING OUT OF OR RELATING 
TO THE SERVICE AGREEMENT THROUGH ARBITRATION; AND (2) BY AGREEING TO ARBITRATION, CUSTOMER IS 
GIVING UP VARIOUS RIGHTS, INCLUDING THE RIGHT TO TRIAL BY JURY AND TO BRING CLAIMS AS CLASS ACTIONS. 

 

Authorized Signature for Customer 
Charter Communications Operating, LLC 

By: Charter Communications, Inc., its Manager 

By:  By:  

Name: Name: 

Title: Title: 

Date: Date: 

 

Spectrum Sales Contact Information 
Spectrum Account Executive:         
Office:          Mobile:       
Email:                         

Customer Information 

Customer Name (Exact Legal Name):            

Street Address:       Suite:        City:        State:        Zip:              

Customer’s Main Tel. No.:        

Customer Contact Name:       E-mail:       Tel No:       

Billing Address:       Suite:       City:       State:       Zip:       

Billing Contact Name:       E-mail:        Tel No:       



Action and Discussion Items Calendar 
Month Action Items Reports/Information/Discussion 

Items 
September ● Class Size Waivers (if 

necessary) 

● Approval of 
District/Campus 
Improvement Plan 

● Approve Bastrop & 
Williamson County Adjunct 
Faculty Agreements 

● Procedures for dismissal of 
school due to weather 
conditions 

● Beginning School Enrollment 
Report 

● Free & Reduced Lunch Information 

October ● Approval of tax roll 
resolution Williamson 
County and Travis County 
Appraisal Districts 

● Set Board meeting for 
canvassing election 
return (even years only)  

● Announcement of Board 
Continuing Education 
hours 

● Staff Appreciation Event Planning 

● Plan annual Team of 8 training 

November ● Induct new Board members 

● Board Reorganization 

● Canvass Ballots for trustee 
election (Oath of Office)  

● HB 3033 Business days  

● Public Hearing - FIRST 

● Fall ADA Report 

● October special population 
enrollment: bilingual/ESL 
students 

● Canvas ballots for trustee/special 
election (special meeting) Oath of 
Office (Even years only) 

● Public Hearing – FIRST 
Financial Rating Workshop 

● Provide new board member(s) 
with local orientation 

● Plan for Superintendent 
Evaluation and set evaluation 
date 

December ● Review of Board 
Operating 
Procedures  

● Annual Financial 
Audit report for 
Prior Year (PY) 

● Consider budget plan / timeline 

● Staff Appreciation Event 

● Superintendent delivers self-
evaluation and required 
evaluation reports 

January ● Commit Fund Balance  

● Public Hearing - TAPR 

● Superintendent Annual 
(Summative) Evaluation 

● Superintendent Contract 

● Superintendent’s 
evaluation form approved 
if changes needed 

● Begin District Goal Setting 

● Determine/plan summer projects 



Consideration ● Set Superintendent Goals 
for the following year 

February ● Adopt School Calendar for 
next school year  

● Approve audit firm for 
upcoming year 

● Determine/plan summer 
projects 

● Proposed School Calendar 

● Discipline Report  
● Board Self-Evaluation   
● Continue District Goal Setting 

 

March ● Teacher Contract Renewals 

● Approve PD Waiver 

● Finalize district goals 

● Establish district goals 

● Review of Technology Plan 
Updates 

● Set calendar for end 
of year 
activities/graduation 

● Board Self-
Evaluation 

April ● Approve summer 
projects 

● IMA & TEKS Certification 

● Board Self-Evaluation  

● Review 
compensation/benefits 
package  

● ESL & Summer School Plan 

● Initial Budget Workshop – 
School Finance 

● Receive Preliminary Values 

● Plan Team of 8 training 

May ● Bank Depository Bids 
(every other year) 

● Begin Budget Planning 

● Review professional development 
report 

● Review District/Campus 
Improvement Plan 

June ● Superintendent Annual 
(Formative) Evaluation 

● Superintendent Contract 
Consideration 

● Cafeteria Services Report 
and Prices for the next year  

● Intent to Apply for 
ESSA/Grant Funds 

● MOU for DAEP 

● Budget Workshop – DRAFT 2025-
2026 Budget 

● Consider new or modified 
programs for upcoming school 
year 

● Review Employee/Staff Handbook 
Draft 

● Review Student Handbook & 
Code of Conduct Draft 

July ● Approve Code of Conduct  

● Approve Employee Handbook 

● Order Trustee election and 
approve contract for 
election services (Even 
years only) 

● Establish Trustee Election 
Dates (Even years only) 

● Budget Workshop – Preliminary 
2025-2026 Budget 

● Consider TASB attendance at 
TASB Conference in 
September 

● Select TASB Delegate and 
Alternate 

● Receive Certified Values (7/25) 

August ● Approve Proposed 2025-2026 
Budget 

● Review Multi-Hazard 
Emergency Operations 



● Amend budget for previous 
year 

● Accept certification of 
appraisal roll for the certified 
taxable value 

● Approval of clubs for extra-
curricular absence 
purposes 

● Approve district teacher 
appraisal calendar 

● Set the Tax Rate 
(Special Board 
Meeting) 

● Budget Hearing 
(Special Board 
Meeting) 

Plan 

 

Revised January 2025 



 

 

Future Board Meetings 

 

• July 18, 2024 

• August 19, 2024 

• September 3, 2024 GMP 

• September 12, 2024 

• October 10, 2024 

• November 14, 2024 

• December 12, 2024 

• January 16, 2025 

• February 13, 2025 

• March 20, 2025 

• April 10, 2025 

• May 8, 2025 

• June 12, 2025 

 

 

COUPLAND ISD 

                     620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



Date of MeeƟng  
Item Type  

 
 

Item Name  

District Goal  

Summary 
 
(Purpose / 
ObjecƟve) 

 

Fiscal Impact  

AdministraƟve 
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Board of Trustees 
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Board of Trustees 
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	1. Call the meeting to order and establish a quorum.
	2. Pledge of Allegiance
	3. Recognitions
	CISD Board Action Sheet_February 2025 Recognitions

	4. Principal's Report
	5. Strategic Plan Update - Fall 2024
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	7. Public Comments
	9.  MONTHLY ACTION ITEMS:
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Personnel (Texas Gov’t Code 551.074),

Student Discipline (Texas Gov’t Code 551.082),

Attorney consultation (Texas Gov’t Code 551.071),

Purchase, exchange, lease or value of real property (Texas Gov’t Code 551.072), 

Prospective gift (Texas Gov't Code 551.073),

Employee - Employee Complaint (Gov't code 551.082),

Student Discipline Complaint (Gov't Code 551.082),

Security (Gov't Code 551.076)
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	CISD Board Action Sheet_Discussion and consideration of a Wastewater and Facilities Agreement with the Coupland Water Supply Corporation.

	C. New Hire Recommendations

	15. Report Items
	A. Board Calendars

	16. ADJOURNMENT:

	Text-n_Dz_cx3Rh: 2/13/2025
	Dropdown-ElhpEqWH6d: [Recognition]
	Paragraph-_z8hvsO-vG: 

Student and Staff Recognitions
	Paragraph-xW05I9BWnL: 

Communication
	Paragraph-RaW-dUTkYQ: Coupland ISD Cowboys of the Month: January 2024



The following students were selected based on the traits they have demonstrated including, kindness, self-determination, leadership, dedication and respect for others.



PK = Adalyn Martinez

Kinder = Joshua Guardado Aguilar

1st = Marisol Hernandez Maldonado

2nd = Eduardo Morales Garcia

3rd =  Alexis Larson

4th = Jayden Gutierrez De Luna

5th = Presley Magiera

6th = Katelyn Rincones

7th = Jayleen Aviles-Arellano

8th = Ignacio Meza-Jaimes



Teacher of the Month = Breanna larson, 4th grade ELAR/SS Teacher

Staff Member of the Month = Niel White, Maintenance
	Paragraph-9VGsyifmIp: 



None
	Paragraph-tgV8EK7dja: Administration recommends recognizing these students and staff for their commendable and continued efforts to exemplify the qualities that make Coupland ISD the Best little school district in Texas.
	Paragraph-EmTADu3VAK: 



None
	Text-zlmJEVZr6N: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh1: 1/16/2025
	Dropdown-ElhpEqWH6d1: [Action]
	Paragraph-_z8hvsO-vG1: 

Consider and Approve the Board of Trustees Meeting Minutes for the TAPR Hearing held on January 16, 2025 and the Regular Meeting held January 16, 2025.
	Paragraph-xW05I9BWnL1: 

Communication
	Paragraph-RaW-dUTkYQ1: 









The Board of Trustees Meeting Minutes for the TAPR Hearing held on January 16, 2025 and the Regular Meeting held January 16, 2025, will be brought before the Board for approval.
	Paragraph-9VGsyifmIp1: 



None
	Paragraph-tgV8EK7dja1: 

The administration recommends the minutes to be approved, or the minutes to be corrected and then approved, and then be filed.
	Paragraph-EmTADu3VAK1: 

TAPR Hearing Minutes - January 16, 2025

Regular Meeting Minutes - January 16, 2025




	Text-zlmJEVZr6N1: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo1: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh2: 2/13/2025
	Dropdown-ElhpEqWH6d2: [Action]
	Paragraph-_z8hvsO-vG2: 

Monthly Bills (check registers) and Monthly Financial Report
	Paragraph-xW05I9BWnL2: 

Funding and Finance
	Paragraph-RaW-dUTkYQ2: 











Monthly bills for January 2024 are presented to the Board.



Financial reports of revenues and expenditures are provided monthly for Board information. 








	Paragraph-9VGsyifmIp2: 



None
	Paragraph-tgV8EK7dja2: 

Administration recommends approving the bills and monthly financial reports.
	Paragraph-EmTADu3VAK2: 

January 2025 Monthly Financial Report

January 2025 Monthly Bills (Check Register)
	Text-zlmJEVZr6N2: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo2: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh3: 2/13/2025
	Dropdown-ElhpEqWH6d3: [Action]
	Paragraph-_z8hvsO-vG3: 

Consider and Take Action on a Low Attendance Day Waiver for February 3, 2025
	Paragraph-xW05I9BWnL3: 

Funding and Finance
	Paragraph-RaW-dUTkYQ3: 

TEA allows local education agencies to apply for Low Attendance Day Waivers:



A school district may request a waiver for a campus for low attendance "for a day when school was held but attendance was at least 10% below the overall average attendance rate for the prior year because of weather-related or health or safety or other issues." (Student Accounting Handbook, Section 3.8.1.4) If the waiver is granted by the Texas Education Agency, the day is excluded from the ADA calculations for the current school year. 



CISD experienced an unecpected low attendance rate due to illness and transporttion issues on February 3, 2025. District Attendance was 75.7% compared to our 95.7% average daily attendance from last school year. The District requests permission to submit a Low Attendance Day Waiver so that the district is not negatively impacted (funding based on ADA).



February 3, 2025 - 460 minutes 



The Low Attendance Day Waiver is an on-line application.
	Paragraph-9VGsyifmIp3: 



The waiver will prevent lost ADA funding for the low attendance day.
	Paragraph-tgV8EK7dja3: 

Administration recommends approving the low attendance waiver for February 3, 2025.
	Paragraph-EmTADu3VAK3: 

Attendance February 3, 2025

2023-24 Coupland ISD Average Daily Attendance
	Text-zlmJEVZr6N3: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo3: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh4: 2/13/2025
	Dropdown-ElhpEqWH6d4: [Action]
	Paragraph-_z8hvsO-vG4: 

Consider and Approve District of Innovation Amendments
	Paragraph-xW05I9BWnL4: 

Human Capital, Funding and Finance, Teaching and Learning
	Paragraph-RaW-dUTkYQ4: 



The District Site Based Decision Making Committee met on February 3, 2025, to discuss amending the current District of Innovation plan. The group reviewed the current plan and considered an additional amendment:



1. Minimum Service Required - The district may reduce the number of contract days for teachers on a yearly basis with no effect on teacher salaries. Teacher contracts will match the adopted school calendar. This process will be part of the calendar planning process. The district will consider training needs based on legislation updates, district initiatives, and goals when determining the number of staff development and training (in-service) days. The number of teacher contract days will not exceed 187 but may be lessened based upon the needs of the district.  



The committee agreed, unanimously, to approve the plan as presented including the Minimum Service Required amendment. 
	Paragraph-9VGsyifmIp4: 

None
	Paragraph-tgV8EK7dja4: 



Administration recommends approval of the District of Innovation Amendment
	Paragraph-EmTADu3VAK4: 

Coupland ISD DOI Plan Amended February 2025
	Text-zlmJEVZr6N4: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo4: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh5: 2/13/2025
	Dropdown-ElhpEqWH6d5: [Action]
	Paragraph-_z8hvsO-vG5: 

Consider and Take Action on the Proposed Coupland ISD 2025-2026 School Calendar
	Paragraph-xW05I9BWnL5: 

Curriculum, Instruction, and Assessment
	Paragraph-RaW-dUTkYQ5: 

Attached is a copy of the proposed CISD 2025-2026 school calendar. Feedback was solicited from staff and shared at the February staff meeting. The District Site Based Decision Making Committee also reviewed and had no objections to the draft calendar. The proposed calendar includes the following:



186 days for teachers

171 days of instruction

78,260 instructional minutes (75,600 required)

3 Days of pre-service PD

4 Professional development days

6 Staff work days

1 Video flex days

1 Trade Day

2 Early release days

2 Bad weather make up days 
	Paragraph-9VGsyifmIp5: 

None
	Paragraph-tgV8EK7dja5: 

Administration recommends approving the CISD 2025-2026 Calendar
	Paragraph-EmTADu3VAK5: 

Draft CISD 2025-2026 School Calendar (Employee work calendars will be added once established and prior to publication).
	Text-zlmJEVZr6N5: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo5: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh6: 02/13/2025
	Dropdown-ElhpEqWH6d6: [Action]
	Paragraph-_z8hvsO-vG6: 

Purchase of an Additional Bus
	Paragraph-xW05I9BWnL6: 

Funding and Finance
	Paragraph-RaW-dUTkYQ6: A significant majority of district students ride a bus to school. The annual usage for a bus in CISD is between 12,000 and 15,000 miles per year. When fully staffed, there are three bus routes. Additionally, we frequently use a fourth bus for extracurricular activies. 

The current bus fleet includes four buses:

     2003 International - 147,272 miles

     2008 Thomas - 111,243 miles

     2018 Blue Bird - 118,947 miles

     2020 Blue Bird -  miles

     2022 International - 57,085 miles



An additional bus purchased at this time would help maintain the fleet, spread the usage among the fleet, provide an additional bus for emergency situations, increase capacity with the addition of a wheelchair accessible bus and maximize current funds.

     A new 2024 International is approximately  $152,315

     A new 2024 Blue Bird is approximately $142,000

     A 2020 Blue Bird (Gasoline engine) 47 Passenger Wheel Chair Bus is$60,000 with 73,410 miles (from PfISD)
	Paragraph-9VGsyifmIp6: 



$60,000 from fund balance


	Paragraph-tgV8EK7dja6: 

Administration recommends purchasing the used 2020 Blue Bird bus from PfISD for $60,000
	Paragraph-EmTADu3VAK6: 

Pflugerville ISD Contract for Sale of Buses - Coupland ISD - Addendum
	Text-zlmJEVZr6N6: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo6: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh7: 2/13/2025
	Dropdown-ElhpEqWH6d7: [Action]
	Paragraph-_z8hvsO-vG7: 

Items over $25,000 - Network switches and Wireless Access Points (ERATE)
	Paragraph-xW05I9BWnL7: 

Funding and Finance; Technology; Facilities
	Paragraph-RaW-dUTkYQ7: 



The new middle school is scheduled to be online by August 2026. The wireless access points (WAPS) and switches that are being requested will be installed in the new facility. The hardware specifications were reviewed by a committee (superintendent, technology coordinator, and district technology consultant) and were incluided in a request for proposal (RFP) through the ERATE bidding process. The district received and reviewed multiple bids. This project is Erate eligible, and as a result, the project can be accomplished at a reduced rate received in the form of a reimbursement after the project is completed.
	Paragraph-9VGsyifmIp7: 

$42,755.44 ($34,204.35 reimbursed)


	Paragraph-tgV8EK7dja7: 

Administration recommends approving the purchase of switches and network access points.
	Paragraph-EmTADu3VAK7: 

Quote_TFE ERATE Bid for Switches and WAPs
	Text-zlmJEVZr6N7: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo7: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh8: 2/13/2025
	Dropdown-ElhpEqWH6d8: [Action]
	Paragraph-_z8hvsO-vG8: 

Consider and Approve the purchase of Uninterrupted Power Supplies (UPS) (ERATE)
	Paragraph-xW05I9BWnL8: 

Funding and Finance; Technology; Facilities
	Paragraph-RaW-dUTkYQ8: 



The new middle school is scheduled to be online by August 2026. The uninterrupted power supplies (UPS) that are being requested will be installed in the new facility. The hardware specifications were reviewed by a committee (superintendent, technology coordinator, and district technology consultant) and were incluided in a request for proposal (RFP) through the ERATE bidding process. The district received and reviewed multiple bids. This project is Erate eligible, and as a result, the project can be accomplished at a reduced rate received in the form of a reimbursement after the project is completed.
	Paragraph-9VGsyifmIp8: 

$6,405.54 ($5,124.43 reimbursed)


	Paragraph-tgV8EK7dja8: 

Administration recommends approving the purchase of Uninterrupted Power Supplies.
	Paragraph-EmTADu3VAK8: 

Quote_Advanced Networks of Texas ERATE Bid for UPS
	Text-zlmJEVZr6N8: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo8: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh9: 2/13/2025
	Dropdown-ElhpEqWH6d9: [Action]
	Paragraph-_z8hvsO-vG9: 

Consider and Approve the agreement for Wide Area Network (WAN) services (ERATE)
	Paragraph-xW05I9BWnL9: 

Funding adn Finance; Technology, Facilities
	Paragraph-RaW-dUTkYQ9: 





The new middle school is scheduled to be online by August 2026. The Wide Area Network (WAN) services that are being requested will be built out to connect the new facility the in internet with fiberoptic cable. The  specifications were reviewed by a committee (superintendent, technology coordinator, and district technology consultant) and were incluided in a request for proposal (RFP) through the ERATE bidding process. The district received and reviewed multiple bids. This project is Erate eligible, and as a result, the project can be accomplished at a reduced rate received in the form of a reimbursement after the project is completed.
	Paragraph-9VGsyifmIp9: 

$400 per month (ERATE 80% discount - full price is $2,000 per month)
	Paragraph-tgV8EK7dja9: 

Administration recommends approving te agreement for Wide Area Network (WAN) services.
	Paragraph-EmTADu3VAK9: 

Quote_Spectrum Enterprise ERATE Bid for WAN
	Text-zlmJEVZr6N9: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo9: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh10: 2/13/2025
	Dropdown-ElhpEqWH6d10: [Action]
	Paragraph-_z8hvsO-vG10: 

Discuss and Consider Right of Way Donation Request
	Paragraph-xW05I9BWnL10: 

Facilities; Funding and Finance
	Paragraph-RaW-dUTkYQ10: 











The district received a request to donate district property. 
	Paragraph-9VGsyifmIp10: 

Not known at this time
	Paragraph-tgV8EK7dja10: 

Administration receommends discussing the request.
	Paragraph-EmTADu3VAK10: 
	Text-zlmJEVZr6N10: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo10: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh11: 2/13/2025
	Dropdown-ElhpEqWH6d11: [Action]
	Paragraph-_z8hvsO-vG11: 

Discussion and consideration of a Wastewater and Facilities Agreement with the Coupland Water Supply Corporation.
	Paragraph-xW05I9BWnL11: 

Facilities
	Paragraph-RaW-dUTkYQ11: 





On June 12, 2024, the Coupland Water Supply Corporation Board passed a motion to allow Coupland Middle School (initial phase) to tie into their system for up to 3,500 gallons / day at no cost to CWSC. This quantity will cover the "Base Bid" sewer load.

 



During a TEAMS meeting on June 24th, with the Coupland Water Supply Corporation's engineer and plant operator, it was discussed that Coupland I.S.D. would construct the sewer line from the Coupland Middle School to the Coupland Water Supply Corporation's Facility (located behind the fire station).



An agreement between both parties needs to be reviewed and signed so not to disrupt construction. 
	Paragraph-9VGsyifmIp11: 

None


	Paragraph-tgV8EK7dja11: 

Administration recommends discussing the wastewater and facilities agreement with the Coupland Water Supply Corporation. 
	Paragraph-EmTADu3VAK11: 


	Text-zlmJEVZr6N11: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo11: eparcell@couplandisd.org


