
Consolidation Joint Work Session - Wrenshall / Carlton
Monday, April 28, 2025 7:30 pm
Carlton South Terrace, 530 Stine Avenue, Carlton, MN 55718

1. Icebreaker + Introductions Speaker(s): Mary 
Carlson - Laura 
Nilsen

2. Consolidation Aid Bill Update Speaker(s): Mary 
Carlson - Laura 
Nilsen

3. Consolidation Website Update Speaker(s): Mary 
Carlson - Laura 
Nilsen

4. General Discussion / Brainstorming Speaker(s): Mary 
Carlson - Laura 
Nilsen

5. Set Target Consolidation Date Speaker(s): Mary 
Carlson - Laura 
Nilsen

6. Request for Proposals for Project Manager 
Overseeing Building Renovations

Speaker(s): Mary 
Carlson - Laura 
Nilsen

7. Meeting Schedule + Delegation Speaker(s): Mary 
Carlson - Laura 
Nilsen


	Agenda
	1. Icebreaker + Introductions
	2. Consolidation Aid Bill Update
	3. Consolidation Website Update
	4. General Discussion / Brainstorming
	5. Set Target Consolidation Date
	6. Request for Proposals for Project Manager Overseeing Building Renovations
	7. Meeting Schedule + Delegation

