
Novi Board of Education Work Session
Thursday, November 9, 2023 5:30 PM
Educational Services Building, 25345 Taft Road, Novi, MI 48374

I. CALL TO ORDER

II. SOLIDIFY MISSION, VISION, AND VALUES

II.a. Review Stakeholder Values Input

II.b. Review Current Mission, Vision, Beliefs

II.c. Sample Mission and Vision Statements

II.d. Next Step on Mission, Vision, Values

III. GRADUATE PROFILE

III.a. Brainstorm and Share Graduate Profile 
Traits and Indicators (Homework)

III.b. Review Stakeholder Input on Graduate 
Profile

III.c. Next Steps on Graduate Profile

IV. DISCUSS FOCUS AREAS

IV.a. Focus Area and Golas Explanation and 
Examples

IV.b. Focus Areas Homework Assignment

IV.c. Focus Area Selection Process (Next 
Meeting)

V. PUBLIC COMMENT

VI. ADJOURNMENT
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