
Los Alamos Public Schools Board Training
Thursday, July 25, 2024 5:30 PM
LAPS Board Room, 2101 Trinity Drive, Suite V, Los Alamos, NM 87544

1. Pledge of Allegiance Speaker(s): President 
Colgan

2. Call to Order Speaker(s): President 
Colgan

3. Roll Call Speaker(s): President 
Colgan

4. Routine Business/Approval of Agenda
Action Item

Speaker(s): President 
Colgan

5. Routine Business/Consent Agenda items
Adjusting Entries Report
Budget adjustment Report
Bank Letters to add a signer
Draft Minutes June 27, 2024
Action Item

Speaker(s): President 
Colgan

6. Board Training, Open Meetings Act and 
Board Relations
Presented by Walsh Gallegos
Discussion Only

Speaker(s): President 
Colgan

7. Setting Board Norms
Presented by Jennifer Guy
Discussion Only

Speaker(s): 
Superintendent Guy

8. Using Policies to Support LAPS 
Strategic Plan
Presented by Jennifer Guy and Carter Payne
Discussion Only

Speaker(s): 
Superintendent Guy

9. Reimbursement for Travel Policy 4021, 
First Read
& Policy 4021R
Presented by Carter Payne
Action Item

Speaker(s): Carter 
Payne

10. Future Business
Welcome Back Breakfast, July 29, 2024, Sullivan 
Field, 8am
LAPS School Board Meeting, August 13, 2024 
Boardroom 5:30pm
LAPS School Board Meeting, August 22, 2024 Pinon 
Elementary 5:30pm
 

Speaker(s): President 
Colgan

11. Adjournment
Action Item

Speaker(s): President 
Colgan
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