
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, July 8, 2025

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. Patron's Concerns

"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

4. Consent Agenda
12. June 10, 2025 BOT Minutes
Bill Rats
Revenues
Treasure Report.Investments

5. Reports and/or Board Discussion
President Board Report.July 2025
VPAA Board Report--July 2025

6. Board Reports
KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
Maintenance Building - Corey Schinstock/Becky Nilges
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

7. Old Business (Action, Report, or Discussion)
7.a. Future Statement
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47
49
49
60

62
62



8. New Business (Action, Report, or Discussion)
8.a. Mill Levy

9. Executive Session
9.a. Executive session for the purpose of discussing personnel matters for non-elected 

personnel.
9.b. Executive session for the purpose of discussing personnel matters for non-elected 

personnel.
9.c. Executive session for the purpose of discussing personnel matters for non-elected 

personnel.
To include the board and Dr. Leffler.

9.d. Executive session to discuss data relating to financial affairs or trade secrets of 
corporations, partnerships, trusts, and individual proprietorships.
To include the board and Dr. Leffler.

10. Upcoming Meetings
Regular meeting: Tuesday, August 12, 2025, at 6:00 PM

11. Pending Agenda Items
12. Adjournment



MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE 

IOLA, KANSAS, JUNE 10, 2025 
 

Rebecca Nilges called the meeting to order at 6:00 PM; also present: 
Trustees:   Gena Clounch 
    Vicki Curry  
    Corey Schinstock   
    Jenny Spillman 
    Jessica Thompson  
 
Other Attendance:  Dr. Lyvier Leffler, President 

Dr. Kara Wheeler, VP for Academic Affairs 
Alicia Sterling, Interim CFO/Comptroller  
Josiah D’Albini, Director of Advancement 
Jacob Reichard, Director of Institutional Effectiveness and Research 
Christine Freelove, Board Clerk 
Doug Desmarteau, Athletic Director 
Tracy Lee, English Instructor (arrived 6:10 PM) 
Terri Fahnestock, Communication Instructor 
Richard Luken, Iola Register  
 

Agenda Vicki Curry moved to approve the agenda as presented.  Seconded by Gena    
Approval  Clounch, motion carried 6-0.  
 
Patron’s No concerns to report. 
Concerns 
  
Consent After several questions were answered, Jessica Thompson moved to approve the consent  
Agenda  agenda, to include the Board of Trustees minutes for the May 13, 2025, regular meeting, 

May 27, 2025, special board minutes, May 31, 2025, board retreat minutes with the 
suggested changes, the financials, excluding the 2025-2026 working budget, and pay bills 
and approve the statement of claims, a total of $1,384,623.32.  Seconded by Vicki Curry, 
motion carried 6-0. 

 
Administrative Rebecca Nilges, Chair, inquired if Allen is a part of NAFSA (Association of International  
Board Reports  Educators).  Dr. Wheeler, VP for Academic Affairs, will recommend this to Nikki Peters, 

Director of Enrollment Management, to follow up on potential membership.   
 
4-Day Nilges requested the 4-day class schedule survey and inquired about how Fridays are  
Class working for students and faculty, and what flexible scheduling options are provided.  Dr.                   
Schedule Wheeler responded that Allen offers hybrid and hyflex options that allow students to have 

less in-person time, use live online class time, or watch a recording of the class lecture.    
Classes are scheduled for the afternoon and evening for different options.  Other options 
are being explored to help with student stress and sports practice schedules.  GPA on 
students living on campus slightly increased with the change from a 5-day to a 4-day 
schedule.   



Board  KACC – Jessica Thompson, Trustee, reported that the federal reconciliation bill vs the federal  
Reports budget is being discussed.  All visa appointments for international students have been 

paused until further notice.  KACC would like to see colleges have a 3-4 person team for 
advocacy to invite legislators to come to campus to visit about the importance of college.   
 
Due to state financial changes and with reporting on 6-month reserves, KACC is 
recommending cutting the number of auditors for all of the community colleges to be more 
consistent in reporting.  The budget request has been submitted with no changes from 
AY2025, asking for the restoration of funds cut in 2026.  Due to the increased scrutiny on 
property taxes for community colleges and public officials, Allen needs to be more aware of 
the mill levy.  As a reminder, student fees must be approved by an itemized budget and 
recognized by a student government representative.  Allen is to host the KACC meeting in 
2026, with 40-50 people attending.   

 
 Iola Industries – Corey Schinstock, Trustee, reported that the annual meeting is taking place 

this evening.  The next meeting is on July 7.  
   

ACC Endowment – Vicki Curry, Trustee, reported that the next meeting is June 17. 
 
Maintenance Building – Corey Schinstock reported that the process is going smoothly and 
that there is approximately $60,000 in contingency that will potentially go towards a water 
pressure valve and a COX bill.   
 
Board Finance Committee – No new information to report.  
 

Old Business 
Security Josiah D’Albini, Director of Advancement, presented the proposal for a Security Officer on  
Position campus, a 10-month contract, with direct overall management and operation of the 

residence halls, providing weekend security duty for games and events on campus, 
responding to alarms and emergencies, along with other duties on the position description. 

 
 Jessica Thompson moved to approve the new security officer position.  Seconded by Corey 

Schinstock, motion carried 6-0.  
     
New Business 
New  Dr. Leffler, President, presented the proposal for a Grant Administrator & Government  
Position  Relations Officer position, explaining the responsibilities and the need for the position at 

Allen.  The position will report to the VP for Finance and Operations and will be located in 
the library.  

 
 Jessica Thompson moved to approve the Grant Administrator & Government Relations 

Officer position.  Seconded by Vicki Curry, motion carried 5-1.  Jenny Spillman voted no.     
 
Fireworks Doug Desmarteau, Athletic Director, presented the proposal to allow fireworks at the  
at Allen Pecos game on July 1.  Iola City Council approved the display at Allen after the game.  There 

are potential donations for the fireworks; there will be licensed individuals with insurance 
to set them off at no cost to the college. Desmarteau will follow up with Pecos for insurance 
coverage and submit documentation to Loren Korte, PSI Insurance.   

 



 Corey Schinstock moved to approve the fireworks display at the college on July 1, 2025, as 
long as the insurance coverage is in place. Seconded by Jenny Spellman, motion carried 6-0.           

 
Future Nilges presented a future statement to the board members to review for discussion and    
Statement finalize at the July meeting. 
 
Number of Dr. Leffler explained the purpose of having an odd number of board members due   
Board to a voting tie.  Any change will need to go through the charter and then be placed on  
Members the county ballot to be voted on.       
 
Evaluation Nilges provided an example of an evaluation tool to the board members to review and  
Tool provided 4-6 focus goals for Dr. Leffler to be addressed at the July meeting.     
    
Executive At 7:30 PM, Vicki Curry moved to enter executive session for the purpose of discussing  
Session personnel matters for non-elected personnel, to include the board and Dr. Leffler, for 20 

minutes.  Seconded by Gena Clounch, motion carried 6-0.  
  
 At 7:50 PM Gena Clounch moved to extend the executive session for 15 minutes.  Seconded 

by Jessica Thompson, motion carried 6-0. 
  
 Open  At 8:05 PM, Jessica Thompson moved to approve the hire of Brad Henderson, Director of  
Session Public Relations and Marketing Communications; approve moving Rhett Taylor, Livestock 

Judging Coach, to Ag Instructor/Livestock Judging Coach; and transfer Terone “Trey” 
Harris, Asst. Baseball Coach to Head Baseball Coach.  Seconded by Vicki Curry, motion 
carried 6-0. 

 
 Jessica Thompson moved to extend Dr. Kara Wheeler’s contract for one year.  Seconded 

by Corey Schinstock, motion carried 4-2, Jenny Spillman and Vicki Curry voted no. 
 
Executive  At 8:07 PM, Gena Clounch moved to enter executive session to discuss data  
Session relating to financial affairs or trade secrets of corporations, partnerships, trusts, 

and individual proprietorships, to include the board and Dr. Leffler, for 10 
minutes.  Seconded by Jessica Thompson, motion carried 6-0. 

 
 At 8:17 PM, returned to open session, no action taken.   
 
Adjournment At 8:18 PM, Gena Clounch moved to adjourn the meeting.  Seconded by Vicki Curry, 

motion carried 6-0.   
 
  
 
 
 

























































































 
 
Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships) 

Report to the Board of Trustees 
Lyvier L Leffler PhD LMHC: President 
July 2025 

 

President’s Report 
 

Meeting/Engagement Dates: 

• June 2nd – Meet and Greet with Camille Lavon new Economic Development Director at 
Thrive 

• June 3rd – Conference Call w/ Auditors, Alicia, and Roberta regarding Certification of 
Cash on Hand Fiscal Year Ending June 30, 2025 

• June 4th – Facilities Assessment and Space Allocation Kick-Off with Architect One and 
Simpson Construction 

• June 16th – Meet and Greet Appreciation Event with SE Kansas Legislators 
• June 18th – Introductory Email Correspondence with Parkford Apartment Owner Ken 

Schwab.  
• June 19th – College Closed 
• June 24th – Tour of Humanity House 
• June 30th – Allen Sponsored Iola Hormigas VS Garden City Wind Game. 

 

Presidential Proclamation of June 4, 2025:  
 
Restricting The Entry of Foreign Nationals to Protect the United States from Foreign Terrorists 
and Other National Security and Public Safety Threats establishes a "full" travel ban on 12 
countries and a "partial" travel ban on 7 countries, effective 12:01 am eastern daylight time on 
June 9, 2025. The Fact Sheet is provide here. 

  

o Full ban countries. Twelve countries are subject to a full ban that suspends 
"entry into the United States" of nationals of those countries as "immigrants and 
nonimmigrants." The 12 "full ban" countries are: Afghanistan, Burma, Chad, 

https://www.whitehouse.gov/presidential-actions/2025/06/restricting-the-entry-of-foreign-nationals-to-protect-the-united-states-from-foreign-terrorists-and-other-national-security-and-public-safety-threats/
https://www.whitehouse.gov/presidential-actions/2025/06/restricting-the-entry-of-foreign-nationals-to-protect-the-united-states-from-foreign-terrorists-and-other-national-security-and-public-safety-threats/
https://www.whitehouse.gov/fact-sheets/2025/06/fact-sheet-president-donald-j-trump-restricts-the-entry-of-foreign-nationals-to-protect-the-united-states-from-foreign-terrorists-and-other-national-security-and-public-safety-threats/


Republic of the Congo, Equatorial Guinea, Eritrea, Haiti, Iran, Libya, Somalia, 
Sudan, and Yemen. 

o Partial ban countries. Seven countries are subject to a partial ban that suspends 
"entry into the United States" as immigrants and of nonimmigrants "B-1, B-2, B-
1/B-2, F, M, and J visas." The 7 "partial ban" countries are:  Burundi, Cuba, 
Laos, Sierra Leone, Togo, Turkmenistan, and Venezuela. 

 
Cinema Next – New Audio System and Speaker system to be installed in the gymnasium 
this Summer. 

 
 

Allen Student Awareness Form – signed by past SGA President, Amogelang Mofokeng, and 
VPSA, Camie Keitel. 

Per Kansas Statutes Annotated (KSA) 71-203 which states that community college may use student 
fees to grant scholarships if such use is approved by the board of trustees and acknowledged by 
student representatives. For the purposes of this statute, moneys received from the sale of 
admissions to activities sponsored by the community college, as well as moneys received from 
private sector persons or organizations, are not considered public funds. KSA 71-222 is known as 
the Community College Taxpayer Transparency Act. This act states that Community Colleges must 
annually publish speci�ic �inancial and enrollment data as well as student fees to promote 
transparency for taxpayers and students. 

As required by KSA 71-203 this document serves as acknowledgment that the student government 
has been apprised of these fee proposals which have or will be approved by the Board of Trustees of 
the college prior to implementation. 

Notes: 

• The SGA President signs only to con�irm awareness, not endorsement or authority. 
• This form should be kept on �ile by Vice President of Student Affairs, the Vice President of 

Finance and Operations and a copy sent to the SGA of�ice. 
• Any future student fee adjustments will follow the same noti�ication process. 

 
Planning first Leadership Retreat for President’s Cabinet – July 14th -15th.  

Certification Cash on Hand – Allen has meet obligations and will be submitting to KBOR by 
July 15th.  

Kansas Community College Leadership Institute (KCCLI) Host College -  
o Allen will be Host College April 1-2, 2026  
o Point of Contact Person –Brad Henderson  
o Allen’s attendees – Karen Gillispie and Josiah D’Albini  

 



Allen Community College 

Fee Awareness Form – 2025-2026 
  

Allen Community College Administration is proposing a $67 in total student fees for the 2025-2026 
school year. This proposal includes a $0 increase in student fees from the previous school year.  

 

Fees (totaling $67 per credit hour): 

Fee Type Amount 

Student Fee $25 

Technology Fee $27 

Instructional Material Fee $15 

  

Purpose of Fees: 

Student Fee Supports student activities and scholarships 

Technology Fee Funds IT infrastructure, software licensing, 
and tech support 

Instructional Material Fee Helps offset costs of course materials (books, 
copies, labs, etc.) 

  

Per Kansas Statutes Annotated (KSA) 71-203 which states that community college may use student 
fees to grant scholarships if such use is approved by the board of trustees and acknowledged by 
student representatives. For the purposes of this statute, moneys received from the sale of 
admissions to activities sponsored by the community college, as well as moneys received from 
private sector persons or organizations, are not considered public funds. KSA 71-222 is known as 
the Community College Taxpayer Transparency Act. This act states that Community Colleges must 
annually publish specific financial and enrollment data as well as student fees to promote 
transparency for taxpayers and students. 

As required by KSA 71-203 this document serves as acknowledgment that the student government 
has been apprised of these fee proposals which have or will be approved by the Board of Trustees 
of the college prior to implementation. 



The undersigned student government representative acknowledged that the student government 
has been apprised of the student fee proposal for the upcoming school year.  

 

Prepared by: 
 Vice President for Student Affairs (VPSA) 

Name: ______________________ 

Signature: ______________________ 

Date: ___________ 

 

Acknowledged by: 
 Student Government Association President 

Name: ______________________ 

Signature: ______________________ 

Date: ___________ 

 

Notes: 

• The SGA President signs only to confirm awareness, not endorsement or authority. 
• This form should be kept on file by Vice President of Student Affairs, the Vice President 

of Finance and Operations and a copy sent to the SGA office. 
• Any future student fee adjustments will follow the same notification process. 

 



Allen Community College 
Human Resources Board Report 

 

Date: 7/8/2025 
 

HR Projects:   
 

• Preparing offers for the Online Learning Coordinator open positions.  Currently in the 
interview process for Student Life Director and Business Office Assistant positions.  ACC 
has positions open and posted on our website, and referrals for great candidates are 
appreciated!  
  

• Provided education on the new work agreements and The Arnold Group results on June 
18th. 
 

• Worked with payroll to finalize all work agreements / contracts.  Hourly have received 
agreements to sign, all staff will have agreements/contracts by June 30, 2025.   
 

• Met with Blue Cross and Blue Shield to review claims summary from the 2024-25 plan 
year.  For our current plan (no changes) there is a proposed 35.1% increase in our plan 
costs.  We had a 23.4% increase last year (a total of 58.5% over the last two years) due to 
an increase in claims.  The board is currently paying $650 (employee only) and $750 
(family) towards benefits.  The costs for employees will exceed the currently paid amounts.  
There has not been a change in the $650/750 amounts since 2019.   

o We are moving forward with benefit committee meetings for plan reviews/evaluation 
on July 7th and are awaiting one more plan option from BCBS to evaluate the 
change in employee costs for the Health and Dental plans. Once plan decision is 
finalized, it will move to negotiations per the Master Faculty Agreement. 

 
• Currently working on updating all HR Policies for review prior to fall semester.    

 
• HR working on entering IPED position codes for JI conversion.   

 
• Transition of HR hard copy employee files to Soft Docs is still ongoing in 2025. 



Board Report for Allen Advancement – July 2025 
Endowment 

The Allen County Community College Endowment Association Board of Directors met on 
Tuesday, June 18th in the Stadler Conference Room for their Annual Meeting and their regular 
quarterly meeting. The Board approved adding four new members, Johnnie Riley, Terry 
Powelson, Matt Rehder, and Tracy Lee. Tracy is serving in the capacity of the Allen Faculty/Staff 
Representative. Nikki Peters rolled off of the Endowment Association’s Board of Directors, 
serving two three-year terms from 2019 to 2025. During her time on the Board, Nikki served on 
the Executive Committee as the Treasurer, Secretary, President-elect, and eventually President. 

Roberta Nickell has also been a large help in wrapping up the 2024-2025 Fiscal Year financials 
for the Endowment Association. 

Advancement 

Josiah and Alison continue to work on completing the tasks for Jenzabar Advancement. All 
funds have been created in the system to transfer information from Quickbooks to Jenzabar. 
Doug Dunlap and Jacob Reichard have been assisting Alison with the transfer of donor 
information as individual donors will have to have a Jenzabar ID created if they were not a 
student in the system at one time. 

When Brad Henderson joins us later in July, the Advancement Office will be working with him 
and his team to create information regarding the new annual campaign and other informational 
items for the Department and Endowment Association. 

Josiah plans to table at Move-In day on August 15th should parents wish to be a Fine Arts or 
Athletics Booster for the 2025-2026 Academic Year. 

 

Other 

Included in this report is information Josiah received from the League of Kansas Municipalities 
regarding changes to Kansas Open Meetings Act and Kansas Open Records Act that go into 
effect July 1, 2025. 



 

  



 



 
Institutional Effectiveness and Research 
Jacob Reichard, Director of Institutional Effectiveness and Research 
 
Report to the Board of Trustees,  
 

• I attended the Council of Institutional Researchers of Two-Year Organizations (CIRTO) annual 
meeting. During the meeting, we had discussions on different reporting for the state and federal 
level, how to standardize the data between the different institutions, and best practices. We also 
had some discussion on credentialing and plan to discuss AI in the future. 

• The annual Kansas Board of Regents Data Conference was a couple of weeks ago and we were 
provided updates on legislation, changes to reporting for the state, and discussions on policies and 
procedures from the state.  

• We worked throughout the last month inputting data into our J1 production servers in preparation 
for the next data pass that occurred at the end of June. We will be working with our trainers to 
ensure that the data comes from our current CX system as expected.  

• I am starting to utilize our new reporting software, InfoMaker, to run reports during this transition 
period. This will allow me to get used to working in the software before it is the only option 
available. This month’s reports have included several national and state reports.  

 
 
 
 
Upcoming Conferences, Events, and Reports 

• Current – Academic Year (AY) report for KBOR opens and will be due at the end of August. 



Board Report 

Early athletes flying in on July 29th, 30th, and 31st and rest will arrive on the 31st.  Physicals will be on July 
31st at 5pm and August 1st at 6:30 am in the gym.  Physicals for the rest of the athletes will be on August 
18th at 5:30pm in gym.  Allen County Regional Hospital will be doing the physicals for us this year. Games 
for the fall sports will be starting the third week of August.  Attending the region and conference 
meetings on July 14th at Butler.  Will be having a coaches meeting at the end of July.  Working with 
endowment for the booster club blitz and setting that up for end of July.  Will have academic teams and 
academic athletes in next report. Have interviewed and offered shooting sports coaches.  Hormigas has 
been a great success, teams love the facilities and the staff has done excellent job.  Think we have a 
great chance to get them back next year, have gotten 12 sponsors to sponsor games and owner is loving 
it.  Need to get more attendance at games, it is a very high level of baseball.  Working with endowment 
to establish policy on the money donated for women’s athletics. 

 

Numbers so far. 

Men’s Soccer 60+ 

Women’s Soccer 25 

Volleyball 15 

Women’s Basketball 15 

Men’s Basketball 15 

Cheer/Dance 27 

Softball 24 

Baseball 55 

Track/Cross Country 40+ 

Shooting Sports- 1 

 

 



Physical Plant Operations Report - as of February 4, 2025 

As of today, Plant Operations project list: 

• Budget Items  
• Construction Projects 
• HVAC Repairs 
• Grounds Maintenance 
• Facilities Assessment 

 
Budget Items: 
Finished budget items for 25-26. 
 
Construction Projects: 
Construction on the Facilities building is making great progress. We have been meeting 
every other Thursday. They are still on track to be completed in August. 
 
Theater building exterior windows have been repaired and replacement has been 
completed.  
 
HVAC Repairs: 
Design Mechanical has installed the new HVAC controls in the Theater & Activities 
buildings. 
 
Grounds Maintenance:  
Grounds Maintenance is working on summer projects/events and busy mowing with our 
more than normal rainfall.  
 
Maintaining the baseball field for the Iola KC Hormigas, balancing the irrigation system, 
and keeping the grounds looking nice.  
 
Facilities Assessment: 
Our assessment was kicked off on June 4th. We have met with Architect One and 
Simpson, completing a walk-through of all the structures on campus. We should be 
receiving report of the findings by July 15th.  



 
 
Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships)    
 
Report to the Board of Trustees  
 
Dr. Kara Wheeler: Vice President for Academic Affairs  
July 2025 
 
Academic Affairs 

• Enrollment as of 6/25/2025 was as follows (compared to prior year): 

 
• Prepping for the Fall semester 
• Working with Cabinet to finish Board Policy updates from KASB, and to finalize the 

President’s Cabinet Retreat in July. 
• Continuing to fill in the gap as the Interim VP of Student Affairs until Cami can begin in 

July. 
• Working with Staff Council to put together a staff in-service at the end of July to allow 

them time to attend before the craziness of August. August In-service, besides the main 
session, will be geared mainly towards faculty. 

• Working with ed2go to expand our non-credit course offerings. Kelly Baker will be 
responsible for this project if we move forward. We will go live on August 1st. 
 



KBOR: 
• Performance Report has been submitted to KBOR. Have had some back and forth on 

specifics, but close to finalizing. 
• Attended the Data Planning Conference on June 24th put on by KBOR. Learned about 

legislative, academic, and reporting updates for this upcoming year. 
• Health Care Specialist certificate has been approved by KBOR. Machining and 

Manufacturing program changes will be approved soon.  
 
 
Faculty and Classes:  
 

• Updates to the Fall 2025 schedule continue as needed to meet our enrollment needs.  
Melanie is continuing to assign adjunct instructors where applicable and adjust our full-
time faculty’s schedules when necessary. 

• Lauren is working with high schools who have lost qualified instructors to find solutions 
for this upcoming school year. 

• Search committees have been formed for the Computer Science and Agriculture faculty 
positions, and they will start reviewing applications and scheduling Zoom interviews in 
July. 

 
Online Learning: 

• Jerald and Melanie are working to review the course designs and offer feedback to 
course designers over the next month.  The new course shells will be ready for Fall 2025. 

• Online learning will be providing some training to instructors in June on some new 
processes and procedures that they are implementing.  They did an initial training in 
April and will be holding their 2nd training June 25th. 

• Online Learning Coordinators positions are close to being finalized. 

 
General Information: 

• The HOSA team earned 2nd place at Internationals! A big thank you to Leslie and Lisa for 
sponsoring this organization on campus. 

 
Upcoming Events:  

• July 8-10-Baker to Perkins training in Wichita, KS 
• July 23-25-Baker to Summer KACTE Conference in Manhattan, KS 
• July 22-23 All Staff In-service 
• August 7 First Fall Faculty Contract Day 
• August 12-13 Fall In-service 
• August 18 First day of Full Session and Session 1 classes 



Preferred Future Statement 

approved by Allen Board of Trustees 7/8/25 

 

By 2028, Allen Community College will be recognized as the educational anchor of 

Southeast Kansas - an accessible, inclusive, and innovative hub for student success 

and regional advancement.  Positioned in a region shaped by agricultural and 

manufacturing roots with small-town values.  Allen will grow its impact by expanding 

high-demand programs, while revitalizing technical trades to meet employer needs.  

With a focus on hybrid, flexible, and experiential learning, the College will redesign 

learning spaces and embrace pedagogies that reflect the evolving expectations of 

today’s learners. 

 

Allen will enhance its reach among traditionally underserved populations by 

tailoring services to all students regardless of ethnicity, adult learners, and rural 

residents through culturally responsive support and bilingual outreach.  Through 

strategic industry partnerships, the College will invest in progressive programs 

aligned with local, state, and national economic drivers. 

 

Rooted in its mission of “quality education in a caring atmosphere,” Allen will 

strengthen student services including mental health, advising, tutoring, and career 

readiness to improve persistence and completion.  Through innovative financial 

strategies such as micro-credentials, corporate training, and grant-funded 

programs, Allen Community College will ensure long-term financial sustainability 

while continuing to empower the next generation of learners to transform their 

futures and their communities. 

 

By cultivating talent, expanding equity, and delivering on its promise, Allen will 

shape a stronger, more resilient Southeast Kansas. 
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