
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, December 10, 2024

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. Executive session

3.a. Executive session for the purpose of discussing personnel matters for non-elected 
personnel

4. Patron's Concerns
"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

5. Consent Agenda
5.a. Approval of November 12, 2024, Regular Board minutes
5.b. Approval of December 2, 2024 Special Board minutes
5.c. Approval of December 3, 2024, Special Board minutes
5.d. Approval of December 4, 2024, Special Board minutes
5.e. Approval of December 5, 2024, Special Board minutes
5.f. Approval of December 6, 2024, Special Board minutes
5.g. Approval of Bills and Claims/Ratifications

Revenue.Expenditure summary
Nov Bill Rats
Summary of funds
Treas Rpt 11-30-2024

6. Reports and/or Board Discussion
VPAA Board Report 12-10-24

3
3
23
37
38
44
44



SA Board Report 12-10-24
Ocelot summary
Dean for Distance and General Education Board Report 12-10-2024
Dean for CTE and Industry Partnerships Board Report 12-10-2024
ACC GED 2x8
IE_IR Board Report 12-12-2024
Athletic Board Report 12-10-24

7. Board Reports
 

KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
CTE and Maintenance Buildings—Corey Schinstock/Becky Nilges
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

8. Old Business (Action, Report, or Discussion)
8.a. Parkford Apartment contract update

9. New Business (Action, Report, or Discussion)
9.a. New Program Proposal: Gerontology/Aging Specialist 

Lisa Wicoff
2.l.1. New Program--AAS Gerontology-Aging Specialist
2.l.2 Certificate A-Health Care Specialist
2.l.3 Certificate B-Health Care Specialist
2.l.4. Cert C-AAS-Health Care Specialist

9.b. New Program Proposal: Automation Engineer Technology
Automation Engieer Tech certs.degree 2024

10. Executive Session
10.a. Executive session for the purpose of discussing personnel matters for non-

elected personnel
10.a.1. Open session

11. Upcoming Meetings
12. Pending Agenda Items
13. Adjournment
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Allen County Community College
Treasurer's Report November 30, 2024

 

Balance Balance - A/R + A/P
Fund Description 10-31-2024 Revenue Expenditures 11-30-2024 11-30-2024 11-30-2024

11 General $17,494,121.41 $65,227.40 $985,455.52 $16,573,893.29 ($46,904.64) $192,089.73
12 Postsecondary Technical Education$4,136,875.98 $0.00 $76,565.48 $4,060,310.50 $0.00 $0.00
14 Adult Supplementary Education $6,500.85 $0.00 $0.00 $6,500.85 $0.00 $0.00
16 Auxiliary Enterprises $4,004,448.00 $18,022.42 $120,643.25 $3,901,827.17 $0.00 ($28,777.50)
20 EDPMS ($103,590.37) $0.00 $0.00 ($103,590.37) $198,686.79 $268,637.37
21 College Work Study $0.00 $1,795.50 $1,795.50 $0.00 $0.00 $0.00
22 SEOG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 ABE Grant ($0.42) $0.00 $0.00 ($0.42) $0.00 $0.00
24 PELL ($3,698.00) $4,622.00 $4,622.00 ($3,698.00) $0.00 $0.00
27 State Grants $471,739.13 $0.00 $491.16 $471,247.97 $0.00 $0.00
28 Federal Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
40 Loan Funds/Restricted $0.00 $7,671.00 $7,671.00 $0.00 $0.00 $0.00
61 Capital Outlay $3,025,193.31 $0.00 $12,755.00 $3,012,438.31 $0.00 $0.00
70 Agency $2,249,347.30 $0.00 $4,644.00 $2,244,703.30 $0.00 $20,055.74

Holding for Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $31,280,937.19 $97,338.32 $1,214,642.91 $30,163,632.60 $151,782.15 $452,005.34

Summary of Cash Transactions  
Balance Balance

10-31-2024 Receipts Disbursements 11-30-2024
Landmark Nat'l Bank #385 (Gen. Fund) 10,746,821.53 185,795.20 1,026,427.49 9,906,189.24  
Landmark Nat'l Bank #377 (Fed Funds) 0.15 83,590.21 83,590.21 0.15   
Community Nat'l Bank (Checking) 83,325.95 23,540.44 0.00 106,866.39   
Petty Cash-Main Campus 289.55 20.13 9.68 300.00  
Landmark Nat'l CD's 8,000,000.00 0.00 0.00 8,000,000.00
Community Nat'l Bank CD's 6,450,000.01 0.00 0.00 6,450,000.01
Emprise Bank CD's 6,000,000.00 0.00 0.00 6,000,000.00



Allen County Community College
Treasurer's Report November 30, 2024

Athletic Cash 300.00 0.00 0.00 300.00
Bookstore Cash-Iola Campus 200.00 0.00 0.00 200.00  
Cashier's Drawer #1 0.00 29,405.82 29,405.82 0.00
Cashier's Drawer #2 0.00 0.00 0.00 0.00
Cashier's Drawer #3 0.00 0.00 0.00 0.00
Cashier's Drawer #4 0.00 0.00 0.00 0.00
Holding for Distribution 0.00 0.00 0.00 0.00

31,280,937.19 322,351.80 1,139,433.20 30,463,855.79  

Pledged Securities
11-30-2024

Investments - KMIP $0.00  
Emprise Bank $3,879,991.96
Community National Bank & Trust $6,307,097.00
Landmark National Bank $21,066,011.41

$31,253,100.37

I hereby certify that the above fund reconciliation is correct to the best of my knowledge.

President

_________________________________
Board Chair
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Rounding Balance
11-30-2024 11-30-2024

$0.00 $16,812,887.66
$0.00 $4,060,310.50
$0.00 $6,500.85
$0.00 $3,873,049.67
$0.00 ($33,639.79)
$0.00 $0.00
$0.00 $0.00
$0.00 ($0.42)
$0.00 ($3,698.00)
$0.00 $471,247.97
$0.00 $0.00
$0.00 $0.00
$0.00 $3,012,438.31
$0.00 $2,264,759.04
$0.00 $0.00
$0.00 $30,463,855.79
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Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships)   

Report to the Board of Trustees 
Dr. Kara Wheeler: Vice President for Academic Affairs 
December 2024

Academic Affairs
• Data for Academic Program Review is still being collected by Jacob and myself. I held a 

training on Program Review for all faculty and instructional staff that will be completing 
the work in the spring semester. Sub-committees from Assessment Committee are 
continuing their working on Departmental Review for non-academic areas, co-curricular 
assessment, and Institutional Learning Outcomes. 

• We continue to work with The Arnold Group on the Compensation study. They have 
tentatively created new salary ranges for position levels, and we have discussed the 
need to change some position titles to align with the new ranges.

• We met with Dr. Richard Schooler from Kansas City University—Joplin Campus once 
again to finalize our MOU we will have in place with them starting next year. This will 
allow students interested in becoming Doctors to be a part of a cohort of students that 
will be able to be accepted by maintaining a certain G.P.A. and earning a C or above in 
required courses from Allen.

• I am continuing the work of updating the board policies per the requests of the board. 
KASB has sent us all of the draft policies except for 5. President’s Council will continue to 
review and bring forward to the board.

• Josiah and I met and we have created new awards that will be given at the end of the 
school year for faculty/staff of the year chosen by students, and student leadership 
awards nominated by faculty and chosen by President’s Council. We will have an award 
ceremony the Friday before graduation.

KBOR:
• Discussions have continued on the “First 15” for concurrent/dual-credit students. KBOR 

is putting together another committee to try and finalize this, but they still have no idea 
on how funding would word.

• The projects we are currently working on:
o Training occurred on the systemwide General Education master course lists and 

how we can update those starting now. The project opens up Dec. 2 and will be 
finalized by KBOR by January 17th.



o Monthly meetings are still occurring to assist with the roll-out of math pathways. 
As a reminder, these must be implemented by Fall 2025. We are offering our 
first Contemporary Math course this spring.

o English placement measures were approved by KBOR, so we will implement 
these in the coming year. English faculty are continuing their professional 
development sessions in preparation for the co-requisite switch.

o KBOR has us checking all CTE aligned programs across the state to make sure we 
are following the approved alignments on KBOR’s website. This will be due in the 
spring.

Concurrent/Dual-Credit Update (Lauren Moots): 

Iola and Burlington CEP agreements have been executed, and this agreement will begin in July 
2025, ending June 2028. 

I have written up the new CEP agreements for the following schools, and we are all planning to 
meet after the winter break to discuss and sign these agreements. Leaving 8 other HS left to 
complete after the break as well. 

• Lebo-Waverly HS
• Mission Valley HS
• Shawnee Heights HS
• Lyndon HS
• Osage City HS 
•

Community/ HS Engagement:
I attended the Iola HS Career Conversations Expo with Kelly Baker. We presented on 
Apprenticeships at Allen and also the multiple ways our programs, certificates, and CTE classes 
can benefit those in high school right now. It was a great expo and we met a lot of other 
businesses both locally and regionally that sparked conversation and hopefully more 
partnership opportunities. 

I will be attending Prairie View HS College & Career Day on Friday, December 6th to expose and 
promote Allen CC. 

High School Enrollment:
We are currently working to finalize all HS Enrollment both for concurrent and dual credit 
classes. I am working closely with the HS counselors to get their students enrolled before winter 
break. I will be traveling to Shawnee Heights HS on December 18th to help with admissions to 
Allen, enrollment questions and more as I have found doing this at Crest HS and Iola HS it was 
extremely helpful to the students. 



 Student Affairs Report to the Board of Trustees 
Cynthia Jacobson, Vice President for Student Affairs 

December 10, 2024
 

Enrollment Management

Advising and enrollment for the Spring 2025 semester continues.  As of Tuesday, December 3rd 1029 
students with 8498 credit were enrolled for Spring 2025.  Year-to-date this compares to 893 students 
with 7749 credits last year.  Our Spring 2024 census enrollment was 1569 students with 12,952 credits.

Ocelot is the company that provides the chatbot on the Allen website.  Included with this report is 
information about the chatbot use for the past year.  The Allen chatbot has been used over 20,000 
times.

Financial Aid

As of December 1st, FAFSA’s for 2025-2026 are available for students to complete.  We are 
communicating this information to current and prospective students.  We don’t know yet when Allen 
will begin receiving the FAFSA information to begin awarding aid.  We are anticipating it will be 
sometime in January.

Financial aid staff has been visiting area high schools to discuss financial aid with seniors and their 
families.  Because the FAFSA wasn’t available until now, we will continue our high school visits during 
the spring semester.

Student Life

We have received a number of applications for the Director of Student Life position and plan to 
interview candidates during the week of December 9th.  We have wrapped up student events for the fall 
semester.  Students will be leaving campus on December 12th with a few international students flying 
home on December 13-14.  Early athletes will return after the new year and other students will begin 
arriving back to campus on January 15th with classes starting on January 21st.





Allen Community College 
Iola Campus and Online Learning 

Melanie Wallace, Dean for Distance and General Education   

Report to the Board of Trustees, December 10th, 2024 

Faculty and Classes: 

• Faculty are preparing for final exams in classes for the fall semester.  Final exams will 
take place on campus December 9th, 10th and 11th.

• The final day of the semester is Wednesday December 11th and the last faculty contract 
day for the fall semester is Friday December 13th.

• Allen’s annual Christmas party will take place on campus on December 13th at Noon.
• The Theatre department will be traveling to a workshop January 9th – 11th in Wichita.  

Tricia will be conducting some workshops as well as attending other workshops.  They 
will also be traveling January 20th – 24th for their regional competition in Des Moines 
Iowa.

• Instrumental Music’s holiday performance will take place on December 5th at 7pm at the 
Bowlus Fine Arts Center.

Online Learning:

• Course design projects for fall 2024 are complete.  Mason is completing tech reviews on 
the new course designs and Jerald is nearing completion of the master course reviews on 
those courses.  All courses will also go through a peer review to check content and those 
are nearing completion as well.

• We had a great turnout for our adjunct faculty meeting on November 20th at 6pm.  We 
had 30 attendees.  We updated them on what is happening here at the college and gave 
them some end of the semester reminders.

Upcoming Events: 

• Holiday Instrumental Music Concert – December 5th at 7pm at the Bowlus Fine Arts 
Center

• Final Exams – On Campus - December 9th, 10th and 11th

• Last Faculty Contract Day for Fall 2024 – December 13th 
• Winter Break – December 21st – January 5th



December 10, 2024 Board Report

Lisa Wicoff

Dean for CTE and Industry Partnerships

Dean’s Report

I have developed a spreadsheet to help to determine the cost of offering each of our 
CTE courses and the number of students that need to be in a class to not lose money 
on the course. I have these numbers for the CTE in EXCEL calculated, and will add 
students paying tuition in-state, in-district, and out-of-state. Numbers are based on 
whether the class is taught by a full-time faculty member, or adjunct. These will need to 
be reviewed and tweaked, but it is a first attempt. I hope to share these at the January 
board meeting to anyone who is interested. Because of the different tuition rates, and 
different rates of reimbursement, it gets trickly.  Based on the first round of EXCEL in 
CTE, faculty were given a goal of recruiting at least 9 members for each class. We know 
that some classes will be much larger, and some much smaller, but for students who 
qualify for EXCEL in CTE (high school), this would cover faculty salary and overhead 
expenses. 

Perkins-We have been awarded approximately $8,000 for our Perkins incentives for 
meeting our goals for Perkins eligible courses. Our consortium (Indy and PSU) was 
awarded $21,000, so our 1/3 split of the money will be $7,000. We will meet in January 
to determine how the funds are spent, it is a group decision. We will have Perkins 
training from KBOR for Perkins faculty and staff who work with Perkins fund during our 
in-service in January. Any board member who is interested in attending the training is 
welcome, please email me and I will send you an invitation once the date and time 
(tentative 1/17 at 4pm) are determined by KBOR. We have held several advisory board 
meetings in the last month, the Machining and Manufacturing meeting on Dec. 12 is the 
last of the meetings for this semester. 

An event for high school students to explore CTE areas will be planned for this spring. 
Details to follow.

CTE faculty and staff have been asked to report recruitment events and professional 
development planned for this spring by January 31. The recruitment information will be 
used to coordinate with admissions and marketing. Nikki Peters and I have been 
working together on CTE recruitment, and this will help us to achieve our goals in a 
more effective manner. Nikki Peters and Carla Baker have been helping us with 
ordering swag and producing marketing materials and advertising for the Iola Register.

CTE now has two work study students, one started in mid-November and another will 
start in January. Aaron Heisser has been very helpful in setting up the computers for the 



cyberwarfare range. After the break we will open the range. Shania Charles will work 
primarily with Allied Health, she is a pre-nursing major and will be very helpful in 
paperwork and preparing materials for labs and clinicals. She and Aaron will both help 
us to complete CTE social media posts. 

Allied health CTE report-Leslie Weir

Fall classes were opened up to include a couple that hadn’t been taught in the last 
couple years. We were able to hold those online as by arrangement courses. 

• Long term care medical records (2 students by arrangement)

• Medical administrative aspects (4 students by arrangement)

• Home Health aide (5 students)

• Drug awareness (10 students)

• Medication aide update is being offered online monthly to help keep CMA’s 
certification current. 

• Professionalism in mental health care (13 students)

These courses will be offered each semester and we expect enrollment to grow with 
each offering now that students know they are available again. 

The Certified Medication Aide course was filled during both eight week sessions. The 
class size was set at 6 students this fall since the clinical instruction allows for 6 
students at a facility each time. The first class had a 100 percent pass rate. This is the 
first time in a while that we have filled two classes in one semester.  We will be offering 
a CNA and CMA course at Overbrook during the spring semester.

We had Frontenac high school start with a CNA class of 11 students and clinicals were 
held at the Arma nursing home.  Those students will be taking the state test at PSU the 
week after classes complete. They are also signing more students up for the spring 
2025 semester.

We had several full classes of medical terminology, several students from Tonganoxie 
high school took the course. 

We will offer again courses in the spring that have been on the schedule in previous 
years including 

• Activity director and Social service designee

• Medical office accounting



• Legal concepts

• Professionalism in healthcare

• Mental health first aide

• Medical insurance coding and billing

• Rehabilitation aide

The HOSA club was started with over 10 members. We attended the fall conference in 
Manhattan at KSU. We are hosting the winter conference at Allen on December 14th. 
We plan to compete in the spring to qualify for nationals in the summer of 25. 

We are meeting with two paramedics from Iola EMS who are interested in teaching the 
EMT course for Allen in the spring. Kara turned in our paperwork to KBOR for a Stand 
Alone Program (SAP) which is a 12 hour certificate for EMT on 12/3/24.

Workforce Development and Apprenticeships-Kelly Baker

I visited Dr. Courtenay Wills, Associate Director of apprenticeships & Custom Training, 
and Tippi Killingsworth, Work-Based Learning Coordinator, at Washburn Tech on 
October 30th.  They shared knowledge regarding how they process apprenticeships 
and included me in a meeting with the District Court in Topeka, where they are working 
on a Court Reporter apprenticeship. 

The WorkHands app has been fully implemented.  Our apprentices can easily track their 
On-the-Job training hours and their course completion rates.

Lisa and I worked with Pharmacist Nicholas Lohman, Allen Allied Health Instructor, to 
create a Pharmacy Technician Certification test preparation course to be offered SP25. 
In the past, Pharmacy Technicians in Kansas did not have to complete the certification 
exam. That rule has recently changed, now requiring all Kansas Pharmacy Technicians 
to complete and pass the certification exam. To our knowledge, Allen is the only college 
in the state offering this type of exam prep course. I worked with Carla Smith, Allen 
Graphic Designer, to create an advertisement for this course.  The Iola Register should 
be running the ad soon.

Lisa and I met with Karen and Chris from the Paola Adult Education Center. The GED 
program and A-OK programs will be offered at Allen beginning SP25.  We are also 
planning to offer English Language Aquisition (ELA) courses at a later date.

Lisa and I participated in the National Apprenticeship Week Summit at the Salina, KS, 
Regional Airport on November 21st. it was a day full of great conversations, panels, and 



guest speakers.  One of the panel members was an incarcerated individual, who 
completed a construction apprenticeship while in prison.  The event was on Thursday, 
11/21, and he was scheduled for release on Tuesday, 11/26.  Truly a success!

Friday, November 22nd, Lauren Moots and I attended the Career Conversations event 
at Iola High School. We spoke to students about apprenticeships and the opportunities 
available.  We were in the same speaking group as a gentleman from B&W, so our 
conversations fed off each other's perfectly.  We both spoke about the renovated area 
that now houses Machining & Manufacturing instruction.  

Our Nurse Assistant, Certified apprenticeship submission has stalled.  Our State 
reviewer has been away from the office travelling for work, so has not been able to help 
finalize this final submission to the Apprenticeship Council.  I am hopeful that we'll be 
able to submit this before winter break.

I am also working on an Electrician apprenticeship and will be meeting with Kurt 
Jackson, owner of KJ Electrical Contracting, LLC, to iron out the details.  I am hopeful to 
submit this apprenticeship for review and then to the Apprenticeship Council before 
winter break as well. 

IT/Cybersecurity-Sharon Lawless

Information Technology & Cybersecurity Program advisory board met on 11/12/24 over 
Zoom.  There were 9 advisory board members present at the meeting. This advisory 
board includes members from Talespin Reality Labs, Enterprise IT Infrastructure, 
DispatchHealth Driving, Blue Cross Blue Shield, of Kansas,  Scientific Games, 
Enterprise KC,  WebKIDSS, Kansas Education Technology Consortium, Inc., 
CenturyLink, Burlingame and Santa Fe Trail Public Schools, and Ottawa University,

I presented information on Cybersecurity careers at the Iola High School Career Day on 
11/22/24 and attended an information technology advisory meeting for Iola High School.

New programs-

We continue to work with a large corporation on a potential training program, we are 
waiting for their legal department to produce an MOU.

Dates:

12/3-12/7-Wicoff and Weir to the National ACTE (Association for CTE) conference in 
San Antonio

12/14/24-State HOSA Competition CANCELLED due to low enrollment, will look at 
a summer date.



January 17, 1-4 pm-State Perkins training for staff and faculty.



GED® Students also qualify for the 
AO-K Pathways.

How Does AO-K Work? If you have not 
taken and passed the GED® yet, and you want 

to work in healthcare, you can enroll in the 
pathway as well.  You will earn college credit 
while working on the skills to pass the GED® 

test.  Limited spaces available.  Tuition, books, 
and GED® testing scholarships are available at 

no cost to the students.

Online GED® Classes: Remove 
transportation, schedule conflicts and childcare 
barriers. Finish high school NOW and earn a 
Kansas State High School Diploma.  Adult 

education classes can help so sign up NOW!

CALL FOR DETAILS
620-365-5116
allencc.edu

VETERANS

ARE

FREE!

Sign up now! Classes offered on
Allen’s campus starting in Jan. 2025.

GED® Classes
Finish high school NOW and earn a 
Kansas State High School diploma.



Institutional Effectiveness and Research
Jacob Reichard, Director of Institutional Effectiveness and Research

Report to the Board of Trustees, December 10, 2024

• I am continuing to work on Program Review for the different programs at the college. With 
Kara’s help, we are putting together a comprehensive review of the program for the last 1-3 years 
and sending it to the department head upon completion. Along with the number of students in 
each program and how they are taking the classes, we are looking at the funding formula from the 
state’s perspective.

• Continued work on the J1 Implementation. 
o We are currently redoing our general ledger configuration to ensure that the configuration 

is done in the correct format and in a way that our users and support can understand it. 
This has been the primary focus for the last month. 

o We have been working through the questions and errors that our consultants have sent to 
us.

• I am working with the registrar and financial aid on the Financial Value Transparency and 
Gainful Employment (FVT/GE) report that is due in mid-January. This report is a federal report 
that is to ensure that the programs that we offer will allow a student to earn enough money to pay 
for the cost of the program.



Board Report

Athletes of the month for October were Josie Weers from Volleyball and Michael Christopher from 
men’s cross country.  The athletic department adopted 44 kids in town for Christmas and shopped for 
them on December 5th at Walmart.  Spent an average of $60 per kid and money came from each 
programs fundraising account.  A couple teams will help the First Baptist Church wrap the presents, so 
that they can be delivered to the kids.  Men’s and Women’s soccer have been running the youth futsal 
league for the Iola recreation department on Saturday’s.  Have established the first ever Red Devil Hall 
of Fame and will be doing an induction ceremony on Feb. 22nd between games.  Currently in a campaign 
to raise money to name the gym floor after former men’s basketball coach Neil Crane in combination 
with the Community Foundation until December 15th.  The Community Foundation will match a certain 
portion of funds donated up until that time. We have had 4 teams ranked in the polls this year out of 6 
that have had or are in season.  Next booster club luncheon will be on Dec. 9th at Rookies in at noon.

Basketball: 
Women: Currently 9-0 overall and are 4-0 at home. Currently ranked 18th in the nation.  Will have a 
couple weeks off before returning to action on Jan. 4th at Crowder at 2 pm.

Men: Currently 3-7 and 3-3 at home. Have a home game on Dec. 11th against Ottawa JV at 7pm to finish 
off the semester.  Will return to action at home on Jan. 11th against Fort Scott at 8pm.

Cheer and Dance:

Performing at Halftimes and during all home basketball games Next home game is Jan. 11th that they will 
be performing at.

Men’s Soccer:

Jehovah Dimtotinine, Alfie Scandle, Amogelang Mofoke, Calum Murphy and Elvis Simiyu were all named 
second team All-Conference.

Women’s Soccer:

Audrey Smith was named All-Conference 1st team and offensive player of the year in the conference.
Makenna Blanchat, Luna Van Tilborg, Keimari Simmons, Martha Joseph, and Jillian Muelberger were 
named 2nd team All-Conference

Cross Country:

Leonardo Flores finished 18th in the nation at the national cross country meet.

Baseball, Softball, and Indoor Track will start up once 2nd semester starts up.
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New Program Request Form
CA1

General Information 

Institution submitting proposal Allen Community College

Name, title, phone, and email of 
person submitting the application 
(contact person for the approval process)

Lisa Wicoff, Dean for CTE & Industry Partnerships
620-901-6301
Lwicoff@allencc.edu

Identify the person responsible for 
oversight of the proposed program

Leslie Nelson-Weir

Title of proposed program Gerontology/Aging Specialist AAS

Method of program delivery (face to 
face, online, hybrid)

Face to face, online, hybrid

Proposed suggested Classification of 
Instructional Program (CIP) Code

51.3902, 51.0718

CIP code description (from 
nces.ed.gov/ipeds) 

 A program that prepares individuals to perform routine 
nursing-related services to patients in hospitals or long-
term care facilities, under the training and supervision of a 
registered nurse or licensed practical nurse.

A program that prepares individuals to apply managerial 
principles to the administration of nursing homes, assisted 
living facilities, adult day care, home health services, and 
other long term care settings and agencies serving the 
elderly and disabled. Includes instruction in social and 
clinical aspects of aging, health care delivery systems, 
nursing home administration, assisted living 
administration, aging policy and government programs, 
ethics, business management, financial management, 
human resource management, marketing, and applicable 
laws and regulations.

Standard Occupation Code (SOC) 
associated to the proposed CIP code

31-1131

11-9111

SOC description (from 
onetonline.org)

Provide or assist with basic care or support under the 
direction of onsite licensed nursing staff. Perform duties 
such as monitoring of health status, feeding, bathing, 
dressing, grooming, toileting, or ambulation of patients in 
a health or nursing facility. May include medication 
administration and other health-related tasks. Includes 
nursing care attendants, nursing aides, and nursing 
attendants. Excludes “Home Health Aides” (31-1121), 

https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55
https://www.onetonline.org/
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“Personal Care Aides” (31-1122), “Orderlies” (31-1132), 
and “Psychiatric Aides”

Plan, direct, or coordinate medical and health services in 
hospitals, clinics, managed care organizations, public 
health agencies, or similar organizations.

Number of credits for the degree and 
all certificates requested

Certificate A-19 credit hours
Certificate B-35 credit hours
Certificate C-56 credit hours
AAS-62 credit hours

Proposed Date of Initiation July 1, 2025 (or when approved)

Specialty program accrediting agency KDADS?

Industry-recognized certification(s) to 
be earned by students

Kansas CNA, Kansas Home Health Aide, Kansas 
Medication Aide, American Heart Association BLS 

Signature of College Official___________________________________ Date__________

Signature of KBOR Official____________________________________ Date__________
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Narrative
Completely address each one of the following items for new program requests. Provide any pertinent 
supporting documents in the form of appendices, (i.e., minutes of meetings, industry support letters, CA-
1a form).  

Institutions requesting subordinate credentials (i.e., requesting a CERTB when an AAS is already 
approved and coursework is a subset of existing courses) need only submit the following sections: 
1) General Information, 
2) Program Rationale, 
3) Demand for the Program (all 10-year Occupational Outlook data and Perkins CLNA information), 
4) Complete catalog descriptions (including program objectives) for the proposed program, 
5) List by prefix, number, title, and description all courses (including prerequisites) to be required or 
elective in the proposed program, 
6) List any pertinent program accreditation available (rationale for seeking or not seeking accreditation 
and plan to achieve accreditation), 
7) CA-1b if Excel in CTE fees if requesting approved to charge fees that are not already approved,
8) CA-1d if requesting eligibility for Promise Scholarship, and
7) Program Approval at the Institution Level 
 
Program Rationale

• Provide an overall explanation and background surrounding the development of the proposed 
program. Include why the program is needed, where the idea to offer the program came from 
(including the requesting entity), number of projected enrollments, and who was involved in the 
development of the program.

The population of Kansas is aging.  According to the 2022-25 State Plan on Aging, “Growth is projected 
to be strong for every age bracket over 65, especially for those 85 years old and older…In percentage 
terms, the over 85 population in Kansas is projected to grow even faster than the over 65 population; the 
over 85 population is projected to expand from 63,848 in 2014 to 230,299 in 2064, a 260 percent 
increase” (State-Plan-on-Aging, 2024)

Source:  (https://www.kslegresearch.org/KLRD-
web/Publications/Resources/Documents/SeniorCare/KDADS_State-Plan-on-Aging-2022-2025-
FINAL.pdf)

On April 22, 2024, the Centers for Medicare and Medicaid Services (CMS) released a final rule that 
created new requirements for nurse staffing levels in nursing facilities. This rule is phased in over time, 
with the final phase of implementation requires nursing facilities to have a minimum of 0.55 registered 
nurse (RN) and 2.45 nurse aide HPRD (hours per day per patient) in addition to the overall 3.48 HPRD 
requirement in the interim rule. This is being phased differently to rural and urban nursing facilities, 
with rural facilities facing this requirement in May of 2029 (KFF). KFF also states that of the 3 million 
direct care workers in the US, most are women (87%), low-wage (65%) and “over four in ten are 50 
years old or more”.  

Between the increase in the over 65 population and the new nursing requirements, the already difficult 
work of finding enough trained workers in nursing home and assisted living facilities will only get worse 
as those over 50 employees begin to near retirement. This program will not only help to address the 
shortage of workers in the LTC industry, but also provide shorter certificates for other direct support 

https://www.kslegresearch.org/KLRD-web/Publications/Resources/Documents/SeniorCare/KDADS_State-Plan-on-Aging-2022-2025-FINAL.pdf
https://www.kslegresearch.org/KLRD-web/Publications/Resources/Documents/SeniorCare/KDADS_State-Plan-on-Aging-2022-2025-FINAL.pdf
https://www.kslegresearch.org/KLRD-web/Publications/Resources/Documents/SeniorCare/KDADS_State-Plan-on-Aging-2022-2025-FINAL.pdf
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professionals who will be needed in areas other than geriatric facilities and home health for the aging 
population. 

Source:  https://www.kff.org/medicaid/issue-brief/who-are-the-direct-care-workers-providing-long-
term-services-and-supports-ltss/

If the recommended program is duplicative of other programs in the area, please specifically address 
why the new, additional program is necessary.

Currently, CNA, HHA, and CMA courses are offered in a large number of programs in Kansas. This 
program does not seek to duplicate any existing program, but allow for a more highly trained 
workforce for the LTC industry withing the state of Kansas, with an emphasis on geriatric care. 
American Health Care Association (AHCA) released its 2024 State of the Sector Report, 
highlighting a recent survey of 441 nursing home providers. The results showed:
• Seventy-two percent of nursing homes say their current workforce levels are lower than pre-

pandemic staffing levels.  
• More than half of nursing homes say their workforce situation has stayed the same or gotten 

worse.  
• Ninety-nine percent of nursing homes currently have open jobs, including 89 percent who are 

actively trying to hire for registered nurse (RN) positions.  

The AHCA survey also found that even with strong recruitment and retention efforts, there is a “lack of 
interested or qualified candidates” and “nursing homes are limiting admissions and concerned about 
closures”. 

Source:  https://www.ahcancal.org/News-and-Communications/Press-Releases/Pages/State-Of-The-
Sector-Nursing-Home-Staffing-Shortages-Persist-Despite-Unprecedented-Efforts-To-Attract-More-
Staff-.aspx

Program Description and Requirements
• Provide a complete catalog description (including program objectives/outcomes) for the proposed 

program.
Allen’s Gerontology/Aging Specialist AAS  degree will provide a comprehensive, interdisciplinary and 
experiential approach to train direct service workers in the health care industry to work with older adults 
in a variety of for-profit and non-profit agencies, adult care facilities, home-health agencies,  hospice 
agencies, and businesses and industries. Course work will provide comprehensive training including the 
physical, psychological, and social aspects of the aging process while providing necessary certifications 
for direct service workers as required by KDADS. 

OUTCOMES
Gerontology/Aging Specialist AAS graduates will be able to:

• Analyze the physical, social, psychological, and spiritual aspects of aging throughout the lifespan
• Apply ethical, professional and legal standards to working with the aging population
• Identify the role of the gerontology professional in the connection of service delivery
• Identify strategies to cultivate an age-friendly community
• Use clear and effective communication with older adults, professional peers, family members 

and the community

https://www.kff.org/medicaid/issue-brief/who-are-the-direct-care-workers-providing-long-term-services-and-supports-ltss/
https://www.kff.org/medicaid/issue-brief/who-are-the-direct-care-workers-providing-long-term-services-and-supports-ltss/
https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/AHCA%20State%20of%20the%20Sector%202024.pdf
https://www.ahcancal.org/News-and-Communications/Press-Releases/Pages/State-Of-The-Sector-Nursing-Home-Staffing-Shortages-Persist-Despite-Unprecedented-Efforts-To-Attract-More-Staff-.aspx
https://www.ahcancal.org/News-and-Communications/Press-Releases/Pages/State-Of-The-Sector-Nursing-Home-Staffing-Shortages-Persist-Despite-Unprecedented-Efforts-To-Attract-More-Staff-.aspx
https://www.ahcancal.org/News-and-Communications/Press-Releases/Pages/State-Of-The-Sector-Nursing-Home-Staffing-Shortages-Persist-Despite-Unprecedented-Efforts-To-Attract-More-Staff-.aspx
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Include any work-based learning requirements of the program, such as clinicals, internships, etc.  If 
clinical experience is required, please identify whether sufficient clinical sites are available.
CNA, CMA clinicals in existing program. 45 hour Internship in long-term care facility required for 
degree.

• List and describe the admission and graduation requirements for the proposed program.

Students must be 16 to begin CNA coursework, and 17 to begin CMA coursework, turning 18 within ?6 
months of taking the CMA course in order to sit for the Kansas State CMA certification test. 

Students must meet qualifications for CNA, CMA, and HHA courses including tuberculosis testing, and 
reading levels required by these courses. 

Demand for the Program (in SAPP Certificates/CNA/CMA/HHA applications previously 
approved)

• Using the most recent Kansas Department of Labor’s Long Term (10-year) Occupational 
Outlook, (https://klic.dol.ks.gov) identify employment trends and projections for the SOC code 
identified in the General Information section: annual occupational growth, estimated annual 
median wages, and typical education level needed for entry.

o Labor information included should show demand in the occupation for the level of 
education being proposed for the program.

o Include additional data for local and regional employer demand if available.
o For new programs for which state-level labor data is not yet available, additional 

resources to demonstrate demand for the occupation being trained must be included. Job 
posting data (cite resource used and date of review) and projected hiring needs for 
employers (documented in employer letters of support) are examples of additional labor 
data documentation.   

• Show demand from the local community. Provide letters of support from at least three potential 
employers in your region, which state the specific type of support they will provide to the 
proposed program. Examples of program supports may include commitments to interview 
graduates for job positions, providing scholarships, providing internships or other work-based 
learning opportunities, donation of equipment/materials, assistance with program design, serving 
on advisory board, etc.

• Provide data from the most recent Perkins Comprehensive Local Needs Assessment 
recommendations, demonstrating the need for the program initiation.

• Describe/explain any business/industry partnerships specific to the proposed program.  
If a formal partnership agreement exists, agreement explaining the relationship between partners 
and documenting support to be provided for the proposed program must be submitted to the 
Board office independent from the CA1 materials for review purposes. The agreement will not be 
published or posted during the comment period.   

Allen currently has partnerships with our clinical sites, Moran Manor, in Moran, Kansas, 
Brookside in Overbrook, Kansas, and Heartland Meadows in Iola, KS, who provide clinical sites 
for our CNA and CMA courses. Many of the students trained at these clinical sites continue into 
employment with these LTC facilities. In addition, we have a strong Allied Health Advisory 
Board and are continuing to work on partnerships with other businesses and non-profit entities to 
provide Allied Health Training, such as our Mental Health Technician Certificate developed with 
SEK Mental Health Center. These facilities will provide internship and employment opportunities 
for students in the program. 

https://klic.dol.ks.gov/
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Duplication of Existing Programs
• Identify similar programs in the state based on CIP code, title, and/or content.  For each similar 

program provide the most recent K-TIP data: name of institution, program title, number of 
declared majors, number of program graduates, number of graduates exiting the system and 
employed, and annual median wage for graduates existing the system and employed. 

• Was collaboration with similar programs pursued? Please explain the collaboration attempt, and if 
not pursued, rationale for why collaboration was not a viable option. (Recommend that 
collaboration opportunities be explored and documented with existing programs, examples 
include sharing best practices, recruitment and retention strategies, curriculum or equipment 
suggestions, working with business and industry on work-based learning opportunities, etc.)   

No other community college in Kansas offers a Geriatric Care Associate of Applied Science Degree. 
This program builds upon Allen’s existing Health Care Specialist Certificate to offer a Certificate A, B, 
C and AAS Degree. 

Program Information
• If the program has undergone the alignment process at the state level, please review alignment 

requirements and ensure the courses, industry-recognized certifications, and accreditation 
requirements are met in the proposal. Listing of aligned programs can be found at: 
https://www.kansasregents.org/workforce_development/program-alignment

• List by prefix, number, title, and catalog description all courses (including prerequisites) to be 
required or elective in the proposed program. (on attached sheets)

• Provide a Program of Study/Degree Plan for the proposed program including a semester-by-
semester outline that delineates required and elective courses and notes each program exit point. 
(on attached sheets)

• If the proposed program includes multiple curricula (e.g., pathways, tracks, concentrations, 
emphases, options, specializations, etc.), identify courses unique to each alternative.

• List any pertinent program accreditation available:
o Provide a rationale for seeking or not seeking said accreditation.
o If seeking accreditation, also describe the plan to achieve it.

• If the program/coursework will be made available to high school students, provide letters of 
support from local high schools and/or districts that intend to participate.
Iola, Marmaton Valley, Crest, Yates Center, and Humboldt High Schools are expected to 
participate in Certificate A-Meeting week of Nov. 4 to further discussion.

Faculty
• Describe faculty qualifications and/or certifications required to teach in the proposed program.

CTE Faculty Qualifications, KDADS qualifications for CNA, CMA, HHA, RA courses. 

Cost and Funding for Proposed Program 
• Provide a detailed budget narrative that describes all costs associated with the proposed program 

(physical facilities, equipment, faculty, instructional materials, accreditation, etc.).  
Expansion of program utilizes existing coursework with the addition of two additional courses, 
Introduction to Hospice and Allied Health Field Experience Course. Neither course will utilize a 
textbook, expenses for these two courses will largely be faculty and adjunct salaries. 

• Provide detail on CA-1a form. 

https://www.kansasregents.org/workforce_development/program-alignment
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• Describe any grants (including requirements of the grant) or outside funding sources that will be 
used for the initial startup of the new program and to sustain the proposed program.

We will look for grants to help fund the cost of expanding this program. 
• Additional cost and funding documents to include as needed:

o Provide Excel in CTE fee details on the CA-1b form if the program will be offered to 
high school students and requesting approval for fees. 

Classes already CTE in EXCEL coursework, will apply for two new courses. 
o If the program is requesting Perkins funding, provide details on the CA-1c form.
o If the program is requesting KS Promise Act eligibility, provide details on the CA-1d 

form. 

Program Review and Assessment
• Describe the institution’s program review cycle, and anticipated review timeframe for proposed 

program. 

Program Approval at the Institution Level
• Provide copies of the minutes at which the new program was approved from the following 

groups:
o Program Advisory Committee

(Including a list of the business and industry members) (uploaded onto CTE Teams)
o Curriculum Committee
o Governing Board

(Including a list of all Board members and indicate those in attendance at the approval 
meeting)

Program Proposal Submission
• Please enter proposed program into the Kansas Higher Education Data System (KHEDS)
• Please create a PDF of all documents, and submit the completed application to the following: 

April Henry
Director of Workforce Development
ahenry@ksbor.org

Charmine Chambers
Associate Director for Workforce Development/Data/Finance
cchambers@ksbor.org 

New Courses:

NHAXXX Introduction to Hospice Care (1 credit hour)
Introduction to hospice and palliative care settings, with topics including the hospice philosophy, pain 
and symptom management, death and the dying process, as well as grief support. Students will gain an 
understanding of hospice eligibility, ethics and confidentiality, interdisciplinary team roles, 
communication, advanced directives, care-giving issues, and self-care. 

Course Topic Outline
Syllabus:

mailto:ahenry@ksbor.org
mailto:cchambers@ksbor.org
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1. Hospice model of care: The differences between hospice and palliative care, the hospice 
interdisciplinary team, and who is eligible for hospice 

2. Medicare hospice benefit: Eligibility, structure, discharge, and benefits and limitations 
3. Bereavement care: The bereavement, mourning, and grieving processes 
4. End-of-life care: The process of dying, cultural and religious differences, and interaction 

techniques with patients, family, and children 
5. Advance directives: Differentiating between advance directives, do not resuscitate orders, living 

wills, and healthcare powers of attorney 
6. Pain and symptom management: Managing pain and symptoms 
7. Ethical and cultural issues: Ethical and cultural issues in hospice care 
8. Communication: Communication at the end of life 
9. Family care: Caring for the family 
10. Spiritual care: Providing spiritual care 

Learning Outcomes:
1. Demonstrate knowledge of the different roles of each hospice team member,
2. Demonstrate knowledge of the services available in hospice and palliative care. 
3. Explain end-of-life care including interactions with patient, family, and children.
4. Discuss the differences in advance directives, DNRs, living wills, and medical power of attorney.
5. List important factors for communication at the end of life.
6. Discuss eligibility for hospice services.
7. Understand the ethical, cultural, and spiritual issues at the end of life.

Instruction Methods
Instruction for this class will be done via reading, video, textbook, and lecture. 

Evaluation Methods
Evaluation methods include quizzes, discussion boards, and assignments.

NHAXXX Field Experience in Allied Health (1 credit hour)
This course provides on-the-job training in an allied health career. Supervision will be arranged and 
coordinated by the allied health faculty or staff and an approved allied health employer. The Student 
Intern will be required to complete a minimum of 45 practicum hours per hour of credit taken. Students 
enrolled will be asked to complete weekly program report and write a written review on their intern 
experience as well as complete a knowledge, skills, and abilities checklist.

Textbook Information
Title: No textbook required
Course Description
Credit Hours: 1
Prerequisites: None
Course Description: This course provides on-the-job training in an approved allied health facility. 
Supervision will be arranged and coordinated by allied health faculty or staff. A minimum of eight 
weeks of work experience is required. The student completes a required report of activities and skills 
learned. This course is for students in the Allied Health program only.

Learning Outcomes
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Upon completion of this course, students will be able to:

1. Apply appropriate workplace behaviors and transferable employability skills in a professional 
setting.
 2. Demonstrate content knowledge appropriate to job assignment. 
3. Exhibit evidence of increased content knowledge gained through practical experience. 
4. Describe the nature and function of the organization in which the internship experience takes 
place. 
5. Explain how the internship placement site fits into a broader career field. 
6. Evaluate the internship experience in terms of personal, educational and career needs. 

Instruction Methods
The following instructional methods may be used:
A. Observation
B. Written Reports
C. Logbook Completion
D. Hands on Training
E. Discussion and Selection of Relevant Workplace Competencies
F. The Faculty Internship Advisor meets with the student at the one-third point of the experience, the 
halfway point of the experience, at the close of the experience, and at other times as requested or needed 
to assess student progress towards meeting the course Program Learning Outcomes and Course Learning 
Outcomes.
Evaluation Methods
 A. Written Reports
 B. Logbook
 C. Hours Completed
 D. Work submitted on time
E. Employer Evaluations of Relevant Workplace Competencies
F. Instructor/Internship assessment of student progress in PLOs and CLOs.



Health Care Specialist Certificate
Certificate A

Required Courses: 19 Credit Hours
Course ID Course Title Credit Hours Notes-not correct

IND 100 Safety/OSHA 1 Fall, Spring, Summer
HPE 111 Basic First Aid/CPR 1 Fall, Spring, Summer
MED 102 Certified Nurse Aide 5 Fall, Spring, Summer
MED 103 Medication Aide 5 Fall, Spring, Summer
MED 107 Rehabilitation Aide 2 Fall, Spring, Summer
MED 120 Medical Terminology 3 Fall, Spring, Summer
NHA 141 Drug Awareness 1 Fall, Spring, Summer
NHA 146 Professionalism in Healthcare 1 Fall, Spring, Summer

 Total: 19  
 

Health Care Specialist Certificate A Semester Plan
Fall Spring

Course Credits Course Credits
OSHA 1 Basic First Aid/CPR 1
Medical Terminology 3 CMA 5
CNA 5 Rehabilitation Aide 2
Drug Awareness 1 Professionalism in Health Care 1

Total 10 Total 9



Health Care Specialist
Certificate B

Required Courses: 20 Credit Hours
Course ID Course Title Credit Hours Notes

*All Courses from Cert A 19 Fall, Spring, Summer
MED 108 Home Health Aide 2 Fall, Spring, Summer
NHA 246 Legal Concepts 3 Fall, Spring, Summer
NHA 235 Long Term Medical Care Records 3 Fall, Spring, Summer
NHA 239 Medical Office Accounting 3 Fall, Spring, Summer

NHA 160 
Social Services Designee/Activities 
Director 5 Fall, Spring, Summer

 Total: 35  
 

Certificate in Healthcare Specialist Semester Plan
Fall Spring

Course Credits Course Credits
MED 108 Home Health Aide 2 NHA 160 SSD/Activities Director 5
NHA 235 Long Term Care Med Records 3 NHA 246 Legal Concepts 3

NHA 239 Medical Office Accounting 3

Total 5 Total 11



Health Specialist Certificate C
Required Courses (Certificate C): 56 Credit Hours

Course ID Course Title
Credit 
Hours Notes

 *All courses from Cert A and Cert B 35  
COM 211 Interpersonal Communications 3 Fall/Spring/Summer
LDR 240 Organizational Leadership 3 Spring
LDR 271/ 
NHAXXX

Leadership Intern II or Allied Health Field 
Experience 1

Fall/Spring/Summer
 

CIS170 Microsoft Office 3 Fall/Spring/Summer
BIO115 Basic Nutrition 3 Fall/Spring/Summer
NHA 105 Mental Health First Aid 3 Fall/Spring/Summer
NHA 161 Medical Administration Aspects 4 Fall
NHA XXX Introduction to Hospice 1 Fall
 Total: 56  

Aging Specialist AAS
Required Courses:  Credit Hours

Course ID Course Title
Credit 
Hours Notes

 *All Courses from Cert A, B, and C 56  
General Education Courses:  Credit Hours

Course ID Course Title
Credit 
Hours Notes

COL 101 English Composition I 3 Fall/Spring/Summer
 PSY101 Intro to Psychology 3 Fall/Spring/Summer
 Total: 62  

AAS Aging Specialist Semester Plan
Fall Spring

Course Credits Course Credits
IND 100 Safety/OSHA 1 MED 107 Rehabilitation Aide 2
NHA 141 Drug Awareness 1 MED 103 Medication Aide 5
MED 102 CNA 5 NHA 146 Professionalism in Healthcare 1
MED 120 Medical Terminology 3 COM 211 Interpersonal Communications 3
COL 101 English Comp I 3 MED 108 Home Health Aide 2
HPE 111 Basic First Aid/CPR 1  PSY 101 Introduction to Psychology 3
Total 14 Total 16

Fall Spring
Course Credits Course Credits
NHA 235 LTC Med Records 3 NHA 160 SSD/Activities Director 5
NHA 161 Medical Admin. Aspects 4 NHA 239 Medical Office Accounting 3
NHA XXX Introduction to Hospice 1 BIO115 Nutrition 3



NHA 246 Legal Concepts 3 LDR 240 Organizational Leadership 3

NHA 105 Mental Health First Aid  3
LDR 271 Leadership Intern II/NHA XXX 
Allied Health Field Experience 1

CIS 170 Microsoft Office 3
Total 17 Total 15



 

 

New Course Proposal 
Submit completed proposals to Chris Freelove at freelove@allencc.edu. Give yourself plenty of time for 
proposal development. Proposals will be returned if a lack of coordination and collaboration is evident. 
Submit this proposal as a Word document only. 

 
Division/Department: Machining and Manufacturing 

Faculty course developer: Lisa Wicoff 

Course Prefix, Number, and Title: INDXXX Energy Industry Fundamentals 

 
Departments have responsibility for selecting prefixes and numbers. Contact Chris Freelove for help on 
available course numbers. 

Course Details 
Category Enter Course Details here 

Type of Course __New General Education course  
__Brand new 
__Request to reactivate 

_X_New Career-Technical Education (CTE) course 
_X_Brand new 
__Request to reactivate 

Credits __3_ Lecture credits 
___ Lab credits 
___ On-the-job training, internship, or clinical 
experience credits 
___Total credits 

KRSN Aligned 
If this course is aligned across the state, 
please provide the KRSN prefix/number 

____ Yes 
__X__ No 
 
If yes, KRSN prefix/number: _________________ 

Contact Minutes per Week 
● 1 lecture credit = 50 contact minutes 

per week  

_150__ Lecture minutes per week 
___ Lab minutes per week 

mailto:freelove@allencc.edu
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● 1 lab credit = 75 contact minutes per 
week 

● 1 on-the-job training, internship, or 
clinical experience credit = 180 
contact minutes per week 
 

___ On-the job training, internship, or clinical 
       experience minutes per week  
___ Total minutes per week 

Course Description 
Descriptions are brief summaries of course 
content. Keep descriptions to 80-100 words.  

Provides a broad understanding of the electric and 
natural gas utility industry and the energy generation, 
transmission, and distribution infrastructure. Covers 
business models, regulations, types of energy and their 
conversion to useable energy such as electric power, 
how generated power is transmitted and distributed to 
the point of use, emerging technologies, and the 
connection to careers in the energy industry. Students 
can earn a credential from the Center for Energy 
Workforce Development upon passing a national exam 
at the conclusion of this course.  

Learning Outcomes 
Contact your Division Chair for help writing 
learning outcomes and competencies. It is 
recommended that there be no more than 
5-7 outcomes for a course.  
 
 
 

Students who successfully complete this course will be 
able to: 

1.  Identify influencing factors and events that are 
driving trends, transitions, and changes in the 
US and global energy industries. 

2. List and describe career pathways in energy 
industry and evaluate career requirements 

3. Diagram and explain electricity generation, 
delivery, and consumption at a systems level 

4. List the potential benefits of a career in energy 
and order these benefits based on your own 
career goals and priorities. 

5. Explain the importance of a culture of safety to 
individuals, families, communities and 
companies as prioritized throughout the energy 
industry 

6. Describe the impact of trends in energy 
production, generation, transmission, 
distribution, and consumption on energy 
industry careers. 

Course Outline 
Provide a basic course outline on what will 
be covered throughout the course. You can 
align it by weeks/units. 

Course Outline 
1. Energy careers and concepts 
2. Fuels for energy 
3. Electrical generation technology 
4. Energy trends 
5. US Energy companies 
6. Energy Grids 
7. Power Transmission Systems 
8. Power Distribution Systems 
9. Natural gas 
10. Energy billing 
11. Energy policies and politics 
12. Energy careers and energy justice 
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Grading 
 

__P/NP only 
__Letter grade only 

CTE courses: In which program(s) will this 
course be included? 

Note in which program(s) and how course will be used 
(program requirement, elective): Ag, AET, 
Cybersecurity 

CTE Fees: 
List any additional fees for this course.  

None 

 

Prerequisites, Corequisites, and Placement Requirements 
Will this course have prerequisites? 
☐  Yes (fill in chart below) 
X☐  No 
 
List prerequisite courses and any placement measures required for this course (if applicable). The 
default is (C), so if it is different please specify. 
 
Corequisite options: 

● Corequisite: Courses cannot have more than one corequisite. If selected, a corequisite course 
MUST be taken during the same term as the course with which it is connected.  

Prerequisites (list all that apply) 
List all courses that you would accept; avoid using “or higher” in reference to math courses under 100-
level (e.g., MATH 095, 096). For example, If MATH 115 or higher is acceptable, write “college-level 
math.” If specific 100-level or higher math courses are required (e.g. MATH 130 Calculus I) list those 
courses individually. List all “or” prerequisite courses in the same row. List any “and” prerequisite 
courses in separate rows. 

Prefix, No., Title Grade 
Default is C 

Corequisite  
(yes, no) 

   

   

Placement Requirements 
Placement requirements are already determined for any ENGL or MATH courses listed as 
prerequisites. Describe any additional placement measures for this course:  

 
 

Impact and Rationale  
Please answer the questions below. Include evidence and attach documentation as needed (email 
documentation is acceptable). Respond to the following: 
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Evidence: What evidence supports the need for this course? Include evidence and data.  
For prior courses, include all enrollment data for the times the course ran. For requests to reactivate a 
course, include three years of the most recent enrollment data (See IT for enrollment data). 
KSDE Energy Pathway includes EIF as a course. Energy is now it’s own pathway. The Energy industry 
employs people in almost every field, it is not just limited to energy workers such as lineworkers. This is 
the first step Allen is taking into the renewable energy pathway.  
 
General Education Courses transfer to universities: How does this course transfer to Kansas 
universities (distribution requirement, major course, elective), (and other institutions if applicable). 
Include information from that school and attach documentation as needed. (You are required to align 
with at least one institution). 
 
CTE courses: How does inclusion of this course affect program credit totals? 
This is an elective course that will not affect program totals. Until we have a full energy pathway, this 
will primarily be a high school course.  
 
Cross-program Use: Considering Allen’s student population, career technical areas, and local 
industries, which other award programs (degrees and/or certificates) or career areas might benefit from 
this course? Contact program coordinators in appropriate departments to discuss this new course. 
Ag, AET, Cybersecurity, IMT and RTI for apprenticeships can all benefit from this course.  
Collaborate with appropriate Dean to describe the financial impact, including: Instructional costs; 
workload; physical space requirements (e.g., labs); additional equipment needs; additional course fees. 
Please just note the date this discussion occurred: _____12/4/24___________  
 
Collaborate with appropriate Dean to describe student impact, including: Effect of changes on 
program credits, articulations, cost, credit load, avoiding excess credits in transfer, financial aid credit 
limits, completion, and enrollments. 
Please just note the date this discussion occurred: ____12/4/24____________ 
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Revised Course Proposal 
Submit completed proposals to Chris Freelove at freelove@allencc.edu. Give yourself plenty of time for 
proposal development. Proposals will be returned if a lack of coordination and collaboration is evident. 
Submit this proposal as a Word document only. 
 

Division/Department: CTE Machining and Manufacturing 

Faculty course developer: Misenhelter/Wicoff 

Course Prefix, Number, Title: IND 105 Print Reading 
 
 
Course Type 
__ General Education Course aka, “transfer” course 
_X_ Career-Technical Education (CTE) course 

CTE: In which program(s) is this course included?____Machining and Manufacturing_________  

Course Revision Details 
Category Proposed Course Revisions 

Enter revisions in this column; check 
all that apply 

Current Course Details Here 
Please include all details in this 
column even if you are not revising 
certain categories. 

Course Prefix*, 
Number, and/or Title 
 
*Prefixes can only be 
changed under limited 
conditions, such as an 
accreditation 
requirement, consortium 
agreement or similar 
circumstance 

__ Revised Course Title 
Enter new title:  
 
 
__ Revised Course Number 
Enter new number:  
 
__ Revised Prefix 
Enter new prefix:  

Current Title: 
 
 
 
Current Course Number: 
 
 
Current Prefix: 

Credits 
 
Enter number of credits 
in each category 

___Revised Credits  
___ Lecture credits 
___ Lab credits 
___ On-the-job training, internship, 
or clinical experience credits 
___Total credits 
 

 Current Credits  
___ Lecture credits 
___ Lab credits 
___ On-the-job training, internship, 
or clinical experience credits 
___Total credits 

mailto:freelove@allencc.edu
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Contact Minutes per 
Week 
Enter number of contact 
hours using this formula: 
 
1 lecture credit = 50 
contact minutes per 
week  
 
1 lab credit = 75 contact 
minutes per week 
 
1 O/I/C credit = 180 
contact minutes per 
week 

___Revised Contact Minutes per 
Week 
___ Lecture minutes per week 
___ Lab minutes per week 
___ O/I/C minutes per week  
___ Total minutes per week 

 Current Contact Minutes per 
Week 
___ Lecture minutes per week 
___ Lab minutes per week 
___ O/I/C hours per week  
___ Total minutes per week 

Course Description 
Keep descriptions to 80-
100 words. Use the 
catalog to locate current 
descriptions. 

___Revised Description 
Enter text here 

Current Description  

Learning Outcomes  
Contact the Division 
Chair for help with 
outcomes. Contact Chris 
Freelove to locate 
current outcomes.  

__X_ Revised Outcomes 
 
Students who successfully complete 
this course will be able to: 

1. To develop skills in 
visualizing and interpreting 
prints used in machining, 
welding, sheet metal, piping, 
and electrical applications. 
2. To develop skills in 
sketching prints used in 
machining, welding, sheet 
metal, piping, and electrical 
applications. 
3. Have an understanding of 
multi-view and isometric 
projection and techniques 
of sketching the student will: 
     a. sketch the front, top, 
and side views when given 
an isometric view 
     b. sketch the isometric 
and complete the views of 
various objects 
     c. sketch in the missing 
lines and views of various 
multi-view problems 
4. Given problems involving 
basic mathematics, the 
student will perform 
the mathematical operations 

Current Outcomes 
 
Students who successfully 
complete this course will be able 
to: 

1. Determine dimensions of 
features of simple parts 

2. Sketch simple parts with 
dimensional measurements 

3. Determine dimensions of a 
multi-feature part 

4. Interpret GDT symbols, 
frames and DATUMs  

5. Generate basic drawings 
using CAD software 
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involving whole numbers, 
fractions, and decimals. 
5. Students will have an 
understanding of the various 
concepts used in the making 
of an engineering drawing as: 
     a. conventional line 
practices 
     b. orthographic projection 
     c. dimensioning 
     d. auxiliary views 
     e. detail and assembly 
drawings 
     f. tolerancing 
     g. sectional views 
     h. pictorial drawings 
     i. geometric tolerances 
6. Students will be able to 
read and interpret title blocks, 
material lists, notes 
and drawing changes. 
7. Students will be able to 
read and interpret machining 
specifications as: 
     a. thread, representation, 
and specifications 
     b. specification and 
callouts for machine 
processes 
     c. tolerances of position 
and form 
     d. gears, splines, and 
serrations 
8. Given CNC and weldment 
drawing, the student will 
interpret relative to 
the construction of the part. 
9. Given advanced machine 
drawings or industrial prints, 
the student will 
demonstrate his 
understanding of the part 
represented by answering 
questions relative to 
the construction of the part. 
 

Course Outline  ____ Revised Course Outline 
1.  
2.  
3.  

Current Outline 
1.  
2.  
3.  
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Fees 
Are there updated fees 
associated with these 
revisions?  

___ Revised Fees Current Fees 

 

Prerequisites, Corequisites, and Placement Requirements 
Are you revising, deleting, or adding Prerequisites/Corequisites or Placement Requirements for 
this course? 
___ Yes (fill in chart below with new prereq requirements) 
___ No (fill in chart with current prereq requirements) 
List prerequisite courses and any placement measures required for this course (if applicable). The 
default is (C). 
 
Corequisite options: 

● Corequisite: Courses cannot have more than one corequisite. If selected, a corequisite course 
MUST be taken during the same term as the course with which it is connected.  

Prerequisites (list all that apply) 
List all courses that you would accept; avoid using “or higher” in reference to courses under 100-level 
(e.g., MATH 095, 096). For example, If MATH 115 or higher is acceptable, write “college-level math.” If 
specific 100-level or higher math courses are required (e.g. MATH 130 Calculus I) list those courses 
individually. List all “or” prerequisite courses in the same row. List any “and” prerequisite courses in 
separate rows. 
 

Prefix, No., Title Grade 
Default is P/C- 

Concurrency / Corequisite  
(default, yes, no, coreq) 

   

   

Placement Requirements 
Placement requirements are already listed as prerequisites. Describe any additional placement 
measures for this course:  

 
 

Impact and Rationale 
Describe the rationale for these revisions. Include evidence and documentation if appropriate. Respond 
to the following: 
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What evidence of need or demand is there for these changes?  
We are adding more programs that will utilize print reading, so we need a more general course than the 
previous course that was aligned more closely with machining.  
 
Collaborate with the appropriate Dean to describe possible financial impacts of these changes, 
including: Instructional costs; workload; physical space requirements (e.g., labs); additional equipment 
needs; additional course fees. Please just note the date this discussion occurred: 
______10/15/24__________ 
 
Collaborate with the appropriate Dean to describe possible student impact of these changes, 
including: Effect of changes on program credits, articulations, cost, credit load, avoiding excess credits 
in transfer, financial aid credit limits, completion, and enrollments. Please just note the date this 
discussion occurred: _____10/15/24___________ 
 
For General Education courses (transfer info): Describe how the revisions may affect course 
transfer to Kansas universities (distribution requirement, major course, elective), (and other institutions 
if applicable). Include information from that school and attach documentation as needed. 
n/a 
 

 



 

 

New Course Proposal 
Submit completed proposals to Chris Freelove at freelove@allencc.edu. Give yourself plenty of time for 
proposal development. Proposals will be returned if a lack of coordination and collaboration is evident. 
Submit this proposal as a Word document only. 

 
Division/Department: CTE Automation Technology 

Faculty course developer: AET XXX ACDC Circuits 

Course Prefix, Number, and Title: IND XXX 

 
Departments have responsibility for selecting prefixes and numbers. Contact Chris Freelove for help on 
available course numbers. 

Course Details 
Category Enter Course Details here 

Type of Course __New General Education course  
__Brand new 
__Request to reactivate 

__XNew Career-Technical Education (CTE) course 
_X_Brand new 
__Request to reactivate 

Credits __X-2_ Lecture credits 
_X-2_ Lab credits 
__ On-the-job training, internship, or clinical experience 
credits 
__4_Total credits 

KRSN Aligned 
If this course is aligned across the state, 
please provide the KRSN prefix/number 

___X_ Yes 
____ No 
 
If yes, KRSN prefix/number: _________________ 

Contact Minutes per Week 
● 1 lecture credit = 50 contact minutes 

per week  

_100__ Lecture minutes per week 
150__ Lab minutes per week 

mailto:freelove@allencc.edu
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● 1 lab credit = 75 contact minutes per 
week 

● 1 on-the-job training, internship, or 
clinical experience credit = 180 
contact minutes per week 
 

_X__ On-the job training, internship, or clinical 
       experience minutes per week  
_250__ Total minutes per week 

Course Description 
Descriptions are brief summaries of course 
content. Keep descriptions to 80-100 words.  

AC/DC circuits address the basics of direct and 
alternating current circuits. 

Learning Outcomes 
Contact your Division Chair for help writing 
learning outcomes and competencies. It is 
recommended that there be no more than 
5-7 outcomes for a course.  
 
 
 

Students who successfully complete this course will be 
able to: 

Students will be able to: 
1. Describe and apply Ohms, Watts, and Kirchhoff  
2. Define, demonstrate, and apply the 

characteristics of series, parallel, and 
combination circuits. 

3.  Explain DC theory concepts. 
4. Explain AC theory concepts. 
5. Perform and interpret electrical measurements 

using industry standard equipment. 
6. Read and interpret electrical symbols and 

schematics. 
7. Troubleshoot basic AC and DC circuits. 

Course Outline 
Provide a basic course outline on what will 
be covered throughout the course. You can 
align it by weeks/units. 

Course Outline 
1. Safety 
2. Electrons 
3. Volts, Amperes, Ohms 
4. Meters 
5. Ohm’s Law 
6. Power 
7. Series Circuits 
8. Parallel Circuits 
9. Series-Parallel Circuits 
10. Sources of Electricity—Cell and Batteries 
11. Sources of Electricity—Friction, Heat, Pressure, 
Light 
12. Magnetism 
13. Motors 
14. Direct Current Generators 
15. Alternating Current 
16. Capacitance 
17. Inductance 
18. Transformers 
19. Semiconductors 
20. Integrated Circuits 
21. Radio and Wireless Technology 
22. Electrical/Electronic Projects 

Grading 
 

__P/NP only 
__Letter grade only 
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CTE courses: In which program(s) will this 
course be included? 

Note in which program(s) and how course will be used 
(program requirement, elective):  
This course will be used in Automation Engineering 
Technology and (eventually) in Industrial Machine 
Maintenance Programs 

CTE Fees: 
List any additional fees for this course.  

None. 

 

Prerequisites, Corequisites, and Placement Requirements 
Will this course have prerequisites? 
☐  Yes (fill in chart below) 
X☐  No 
 
List prerequisite courses and any placement measures required for this course (if applicable). The 
default is (C), so if it is different please specify. 
 
Corequisite options: 

● Corequisite: Courses cannot have more than one corequisite. If selected, a corequisite course 
MUST be taken during the same term as the course with which it is connected.  

Prerequisites (list all that apply) 
List all courses that you would accept; avoid using “or higher” in reference to math courses under 100-
level (e.g., MATH 095, 096). For example, If MATH 115 or higher is acceptable, write “college-level 
math.” If specific 100-level or higher math courses are required (e.g. MATH 130 Calculus I) list those 
courses individually. List all “or” prerequisite courses in the same row. List any “and” prerequisite 
courses in separate rows. 

Prefix, No., Title Grade 
Default is C 

Corequisite  
(yes, no) 

   

   

Placement Requirements 
Placement requirements are already determined for any ENGL or MATH courses listed as 
prerequisites. Describe any additional placement measures for this course:  

 
 

Impact and Rationale  
Please answer the questions below. Include evidence and attach documentation as needed (email 
documentation is acceptable). Respond to the following: 
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Evidence: What evidence supports the need for this course? Include evidence and data.  
For prior courses, include all enrollment data for the times the course ran. For requests to reactivate a 
course, include three years of the most recent enrollment data (See IT for enrollment data). 
This course is part of the AET program that is being proposed. It is an aligned KBOR program and the 
course is required.  This course prepares students for the Control Systems Technician exam. 
 
General Education Courses transfer to universities: How does this course transfer to Kansas 
universities (distribution requirement, major course, elective), (and other institutions if applicable). 
Include information from that school and attach documentation as needed. (You are required to align 
with at least one institution). 
n/a 
 
CTE courses: How does inclusion of this course affect program credit totals? This is an aligned 
program, so most courses are set by KBOR.  
This is a 4 hour aligned course. 
 
Cross-program Use: Considering Allen’s student population, career technical areas, and local 
industries, which other award programs (degrees and/or certificates) or career areas might benefit from 
this course? Contact program coordinators in appropriate departments to discuss this new course. 
This course will be utilized in IMT and AET programs as well as in apprenticeship RTI. 
 
Collaborate with appropriate Dean to describe the financial impact, including: Instructional costs; 
workload; physical space requirements (e.g., labs); additional equipment needs; additional course fees. 
Please just note the date this discussion occurred: ______11/15/24__________  
 
Collaborate with appropriate Dean to describe student impact, including: Effect of changes on 
program credits, articulations, cost, credit load, avoiding excess credits in transfer, financial aid credit 
limits, completion, and enrollments. 
Please just note the date this discussion occurred: _______11/15/24_________ 
 
 



 

 

New Course Proposal 
Submit completed proposals to Chris Freelove at freelove@allencc.edu. Give yourself plenty of time for 
proposal development. Proposals will be returned if a lack of coordination and collaboration is evident. 
Submit this proposal as a Word document only. 

 
Division/Department: CTE-AET 

Faculty course developer: Misenhelter/Wicoff 

Course Prefix, Number, and Title: INDXXX Industrial Fluid Power 

 
Departments have responsibility for selecting prefixes and numbers. Contact Chris Freelove for help on 
available course numbers. 

Course Details 
Category Enter Course Details here 

Type of Course __New General Education course  
__Brand new 
__Request to reactivate 

_X_New Career-Technical Education (CTE) course 
X__Brand new 
__Request to reactivate 

Credits __2_ Lecture credits 
__1_ Lab credits (will be in lab 3 hours/week) 
___ On-the-job training, internship, or clinical 
experience credits 
__3_Total credits 

KRSN Aligned 
If this course is aligned across the state, 
please provide the KRSN prefix/number 

____ Yes 
_X___ No 
 
If yes, KRSN prefix/number: _________________ 

Contact Minutes per Week 
● 1 lecture credit = 50 contact minutes 

per week  

__100_ Lecture minutes per week 
_150__ Lab minutes per week 

mailto:freelove@allencc.edu
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● 1 lab credit = 75 contact minutes per 
week 

● 1 on-the-job training, internship, or 
clinical experience credit = 180 
contact minutes per week 
 

___ On-the job training, internship, or clinical 
       experience minutes per week  
_150__ Total minutes per week 

Course Description 
Descriptions are brief summaries of course 
content. Keep descriptions to 80-100 words.  

This course examines theory, applications, and 
operation of industrial hydraulic and pneumatic 
systems. The inspection, maintenance and repair of 
the various components are covered in this course. 
Interpretation of the various schematic symbols used in 
hydraulic and pneumatic circuit diagrams will be 
discussed. 

Learning Outcomes 
Contact your Division Chair for help writing 
learning outcomes and competencies. It is 
recommended that there be no more than 
5-7 outcomes for a course.  
 
 
 

Students who successfully complete this course will be 
able to: 
1. Demonstrate the safety procedures when working 
with hydraulic and pneumatic systems.  
2. Discuss the concepts associated with hydraulic 
theory.  
3. Describe the various types and applications of 
hydraulic components.  
4. Interpret a hydraulic circuit drawing. 
 5. Discuss the concepts associated with pneumatic 
theory.  
6. Describe the various types and applications of 
pneumatic components.  
7. Interpret a pneumatic circuit drawing. 
 8. Demonstrate the process of hydraulic and 
pneumatic system troubleshooting.  

Course Outline 
Provide a basic course outline on what will 
be covered throughout the course. You can 
align it by weeks/units. 

Course Outline 
1. Safety Procedures 
2. Hydraulic Theory 
3. Hydraulic Pump 
4. Hydraulic Components 
5. Hydraulic Circuit Drawing 
6. Pneumatic Theory 
7. Pneumatic Components 
8. Pneumatic Circuit Drawing 
9. Troubleshooting 
10. Maintenance Problems 

Grading 
 

__P/NP only 
__Letter grade only 

CTE courses: In which program(s) will this 
course be included? 

Note in which program(s) and how course will be used 
(program requirement, elective): AET, IMT 

CTE Fees: 
List any additional fees for this course.  

None. 
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Prerequisites, Corequisites, and Placement Requirements 
Will this course have prerequisites? 
☐  Yes (fill in chart below) 
X☐  No 
 
List prerequisite courses and any placement measures required for this course (if applicable). The 
default is (C), so if it is different please specify. 
 
Corequisite options: 

• Corequisite: Courses cannot have more than one corequisite. If selected, a corequisite course 
MUST be taken during the same term as the course with which it is connected.  

n/a 

Prerequisites (list all that apply) 
List all courses that you would accept; avoid using “or higher” in reference to math courses under 100-
level (e.g., MATH 095, 096). For example, If MATH 115 or higher is acceptable, write “college-level 
math.” If specific 100-level or higher math courses are required (e.g. MATH 130 Calculus I) list those 
courses individually. List all “or” prerequisite courses in the same row. List any “and” prerequisite 
courses in separate rows. 

Prefix, No., Title Grade 
Default is C 

Corequisite  
(yes, no) 

   

   

Placement Requirements 
Placement requirements are already determined for any ENGL or MATH courses listed as 
prerequisites. Describe any additional placement measures for this course:  

 
 

Impact and Rationale  
Please answer the questions below. Include evidence and attach documentation as needed (email 
documentation is acceptable). Respond to the following: 
 
Evidence: What evidence supports the need for this course? Include evidence and data.  
For prior courses, include all enrollment data for the times the course ran. For requests to reactivate a 
course, include three years of the most recent enrollment data (See IT for enrollment data). 
 
General Education Courses transfer to universities: How does this course transfer to Kansas 
universities (distribution requirement, major course, elective), (and other institutions if applicable). 
Include information from that school and attach documentation as needed. (You are required to align 
with at least one institution). 
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CTE courses: How does inclusion of this course affect program credit totals? 
Does not affect as program is aligned by KBOR. 
Cross-program Use: Considering Allen’s student population, career technical areas, and local 
industries, which other award programs (degrees and/or certificates) or career areas might benefit from 
this course? Contact program coordinators in appropriate departments to discuss this new course. 
IMT, AG 
 
Collaborate with appropriate Dean to describe the financial impact, including: Instructional costs; 
workload; physical space requirements (e.g., labs); additional equipment needs; additional course fees. 
Please just note the date this discussion occurred: ______11/15/24__________  
 
Collaborate with appropriate Dean to describe student impact, including: Effect of changes on 
program credits, articulations, cost, credit load, avoiding excess credits in transfer, financial aid credit 
limits, completion, and enrollments. 
Please just note the date this discussion occurred: ____11/15/24____________ 
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New Program Request Form 
CA1 

 
General Information  

 
Institution submitting proposal Allen Community College 

Name, title, phone, and email of 
person submitting the application 
(contact person for the approval process) 

Kara Wheeler, VPAA 
wheeler@allencc.edu 

Identify the person responsible for 
oversight of the proposed program 

Lisa Wicoff 

Title of proposed program Automation Engineer Technology Technician (Cert A, B, 
C, AAS) 

Method of program delivery (face to 
face, online, hybrid) 

F2f, online, hybrid 

Proposed suggested Classification of 
Instructional Program (CIP) Code 

15.0406 

CIP code description (from 
nces.ed.gov/ipeds)  

A program that prepares individuals to apply basic 
engineering principles and technical skills in support of 
engineers and other professionals engaged in developing, 
installing, calibrating, modifying and maintaining 
automated systems. Includes instruction in computer 
systems; electronics and instrumentation; programmable 
logic controllers (PLCs); electric, hydraulic and pneumatic 
control systems; actuator and sensor systems; process 
control; robotics; applications to specific industrial tasks; 
and report preparation. 

Standard Occupation Code (SOC) 
associated to the proposed CIP code 

17-3023, 17-3024 

SOC description (from 
onetonline.org) 

Apply electrical and electronic theory and related 
knowledge, usually under the direction of engineering 
staff, to design, build, repair, adjust, and modify electrical 
components, circuitry, controls, and machinery for 
subsequent evaluation and use by engineering staff in 
making engineering design decisions. Excludes “Broadcast 
Technicians” (27-4012). 
 
Operate, test, maintain, or adjust unmanned, automated, 
servomechanical, or electromechanical equipment. May 
operate unmanned submarines, aircraft, or other equipment 
to observe or record visual information at sites such as oil 
rigs, crop fields, buildings, or for similar infrastructure, 
deep ocean exploration, or hazardous waste removal. May 

https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55
https://www.onetonline.org/
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assist engineers in testing and designing robotics 
equipment. 

Number of credits for the degree and 
all certificates requested 

67 

Proposed Date of Initiation Spring 2025 

Specialty program accrediting agency  ISA 

Industry-recognized certification(s) to 
be earned by students 

CST  

 
Signature of College Official___________________________________ Date__________ 
 
Signature of KBOR Official____________________________________ Date__________ 
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Narrative 
Completely address each one of the following items for new program requests. Provide any pertinent 
supporting documents in the form of appendices, (i.e., minutes of meetings, industry support letters, CA-
1a form).   
 
Institutions requesting subordinate credentials (i.e., requesting a CERTB when an AAS is already 
approved and coursework is a subset of existing courses) need only submit the following sections:  
1) General Information,  
2) Program Rationale,  
3) Demand for the Program (all 10-year Occupational Outlook data and Perkins CLNA information),  
4) Complete catalog descriptions (including program objectives) for the proposed program,  
5) List by prefix, number, title, and description all courses (including prerequisites) to be required or 
elective in the proposed program,  
6) List any pertinent program accreditation available (rationale for seeking or not seeking accreditation 
and plan to achieve accreditation),  
7) CA-1b if Excel in CTE fees if requesting approved to charge fees that are not already approved, 
8) CA-1d if requesting eligibility for Promise Scholarship, and 
7) Program Approval at the Institution Level  
  
Program Rationale 

• Provide an overall explanation and background surrounding the development of the proposed 
program. Include why the program is needed, where the idea to offer the program came from 
(including the requesting entity), number of projected enrollments, and who was involved in the 
development of the program. 

This program has been requested by Kansas industries for training programs at Allen. Projected 
enrollment of 30 students per year. Machining and Manufacturing advisory board and area workforce 
development solutions meeting, as well as meetings with B&I led to suggestion of this course. 

• If the recommended program is duplicative of other programs in the area, please specifically 
address why the new, additional program is necessary. 

 
Program Description and Requirements 

• Provide a complete catalog description (including program objectives/outcomes) for the proposed 
program. 

• Include any work-based learning requirements of the program, such as clinicals, internships, etc.  
If clinical experience is required, please identify whether sufficient clinical sites are available. 

• List and describe the admission and graduation requirements for the proposed program. 
 
Demand for the Program  

• Using the most recent Kansas Department of Labor’s Long Term (10-year) Occupational 
Outlook, (https://klic.dol.ks.gov) identify employment trends and projections for the SOC code 
identified in the General Information section: annual occupational growth, estimated annual 
median wages, and typical education level needed for entry. 

o Labor information included should show demand in the occupation for the level of 
education being proposed for the program. 

o Include additional data for local and regional employer demand if available. 
o For new programs for which state-level labor data is not yet available, additional 

resources to demonstrate demand for the occupation being trained must be included. Job 
posting data (cite resource used and date of review) and projected hiring needs for 

https://klic.dol.ks.gov/
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employers (documented in employer letters of support) are examples of additional labor 
data documentation.    

• Show demand from the local community. Provide letters of support from at least three potential 
employers in your region, which state the specific type of support they will provide to the 
proposed program. Examples of program supports may include commitments to interview 
graduates for job positions, providing scholarships, providing internships or other work-based 
learning opportunities, donation of equipment/materials, assistance with program design, serving 
on advisory board, etc. 

• Provide data from the most recent Perkins Comprehensive Local Needs Assessment 
recommendations, demonstrating the need for the program initiation. 

• Describe/explain any business/industry partnerships specific to the proposed program.   
If a formal partnership agreement exists, agreement explaining the relationship between partners 
and documenting support to be provided for the proposed program must be submitted to the 
Board office independent from the CA1 materials for review purposes. The agreement will not be 
published or posted during the comment period.    

 
Duplication of Existing Programs 

• Identify similar programs in the state based on CIP code, title, and/or content.  For each similar 
program provide the most recent K-TIP data: name of institution, program title, number of 
declared majors, number of program graduates, number of graduates exiting the system and 
employed, and annual median wage for graduates existing the system and employed.  

• Was collaboration with similar programs pursued? Please explain the collaboration attempt, and if 
not pursued, rationale for why collaboration was not a viable option. (Recommend that 
collaboration opportunities be explored and documented with existing programs, examples 
include sharing best practices, recruitment and retention strategies, curriculum or equipment 
suggestions, working with business and industry on work-based learning opportunities, etc.)    

Program Information 
• If the program has undergone the alignment process at the state level, please review alignment 

requirements and ensure the courses, industry-recognized certifications, and accreditation 
requirements are met in the proposal. Listing of aligned programs can be found at: 
https://www.kansasregents.org/workforce_development/program-alignment 

• List by prefix, number, title, and catalog description all courses (including prerequisites) to be 
required or elective in the proposed program. 

• Provide a Program of Study/Degree Plan for the proposed program including a semester-by-
semester outline that delineates required and elective courses and notes each program exit point.  

• If the proposed program includes multiple curricula (e.g., pathways, tracks, concentrations, 
emphases, options, specializations, etc.), identify courses unique to each alternative. 

• List any pertinent program accreditation available: 
o Provide a rationale for seeking or not seeking said accreditation. 
o If seeking accreditation, also describe the plan to achieve it. 

• If the program/coursework will be made available to high school students, provide letters of 
support from local high schools and/or districts that intend to participate. 

Faculty 
• Describe faculty qualifications and/or certifications required to teach in the proposed program. 

 
Cost and Funding for Proposed Program  

https://www.kansasregents.org/workforce_development/program-alignment
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• Provide a detailed budget narrative that describes all costs associated with the proposed program 
(physical facilities, equipment, faculty, instructional materials, accreditation, etc.).   

• Provide detail on CA-1a form.  
• Describe any grants (including requirements of the grant) or outside funding sources that will be 

used for the initial startup of the new program and to sustain the proposed program. 
• Additional cost and funding documents to include as needed: 

o Provide Excel in CTE fee details on the CA-1b form if the program will be offered to 
high school students and requesting approval for fees.  

o If the program is requesting Perkins funding, provide details on the CA-1c form. 
o If the program is requesting KS Promise Act eligibility, provide details on the CA-1d 

form.  

Program Review and Assessment 
• Describe the institution’s program review cycle, and anticipated review timeframe for proposed 

program.  
 

Program Approval at the Institution Level 
• Provide copies of the minutes at which the new program was approved from the following 

groups: 
o Program Advisory Committee 

(Including a list of the business and industry members) 
Large Corporation 
B&W  
Tank Connection 
Peerless Products 
Gates Manufacturing 

o Curriculum Committee 
o Governing Board 

(Including a list of all Board members and indicate those in attendance at the approval 
meeting) 

 
Program Proposal Submission 

• Please enter proposed program into the Kansas Higher Education Data System (KHEDS) 
• Please create a PDF of all documents, and submit the completed application to the following:  

April Henry 
Director of Workforce Development 
ahenry@ksbor.org 
 
Charmine Chambers 
Associate Director for Workforce Development/Data/Finance 
cchambers@ksbor.org  

mailto:ahenry@ksbor.org
mailto:cchambers@ksbor.org


 



Automation Technology Certificate 
Certificate A 

Required Courses: 22-23 Credit Hours 
Course ID Course Title Credit Hours Notes-not correct 

IND 100 Safety/OSHA 1 Fall, Spring, Summer 
IND 105 Print Reading 3 Fall, Spring, Summer 

IND 103/COM 211 
Workplace Ethics/Intrapersonal 
Communications 2-3 

Fall, Spring, Summer 

IND XXX ACDC Circuits 4 Fall, Spring, Summer 

IND XXX Foundations of Lean Manufacturing 1 Fall, Spring, Summer 

IND XXX and IND XXX 
SolidWorks Electrical or SolidWorks 
Mechanical 3 

Fall, Spring, Summer 

MAT 112 Technical Math 3 Fall, Spring, Summer 

IND XXX Industrial Field Experience 1 Fall, Spring, Summer 

IND XXX Industrial Fluid Power 3 Fall, Spring, Summer 

HPE 111 First aid and CPR 1 Fall, Spring, Summer 

  Total: 22-23   
  
 
Health Care Specialist Certificate A Semester Plan 

Fall  Spring 
Course Credits  Course Credits 
IND 100 OSHA 1  HPE 111 Basic First Aid/CPR 1 
IND 105 Print Reading 3  IND 103 (2)/COM 211 (3) 2 
IND XXX ACDC Circuits 4  MAT 112 Technical Math 3 
IND XXX Fdn Lean Manufacturing 1  IND XXX SolidWorks E or M 3 
IND XXX Industrial Fluid Power 3  IND XXX Industrial Field Experience 1 
Total 12  Total 10 
 



Automation Technology 
Certificate B 

Required Courses: 42 Credit Hours 
Course ID Course Title Credit Hours Notes 

 *All Courses from Cert A 22  
AETXXX Industrial Robotics-Robotics 2 3 Fall/Spring/Summer 
AETXXX Pneumatics 3 Fall/Spring/Summer 
AETXXX Hydraulics 3 Fall/Spring/Summer 
AETXXX PLC 3 Fall/Spring/Summer 
AETXXX Motor Controls 3 Fall/Spring/Summer 

INDXXX Capstone 2 Fall/Spring/Summer 

MCH200 Fundamentals of Robotics 3 Fall/Spring/Summer 

    
  Total: 42   
  
 
Automation Technology Cert B Semester Plan 

Fall  Spring 
Course Credits  Course Credits 
MCH 200 Fundamentals of Robotics  3  AET XXX Industrial Robotics-Robotics 2 3 
AET XXX Pneumatics  3  AET XXX Hydraulics 3 
AET XXX Motor Controls 3  IND XXX Capstone 2 
AET XXX PLC 3    
     
Total 12  Total 8 

   
 



Automation Certificate  C 
Required Courses (Certificate C): Credit Hours 

Course ID Course Title Credit Hours Notes 
 *All courses from Cert A and Cert B 42  
AETXXX PLC 2 3  
INDXXX Industrial Wiring 4  
AETXXX Motor Control 2 3  
MCHXXX Mechanical Systems 3  
AETXXX Sensors 3  
  Total: 58  

Automation Engineer Technology  AAS 
Required Courses:  Credit Hours 

Course ID Course Title Credit Hours Notes 
  *All Courses from Cert A, B, and C 58   

General Education Courses:  Credit Hours 
Course ID Course Title Credit Hours Notes 

COL 101 English Composition I 3 Fall/Spring/Summer 

 Social/Behavioral Bucket 3 Fall/Spring/Summer 
CIS130 Introduction to MS Excel 3 Fall/Spring/Summer 

COM101/211 
Public Speaking OR Interpersonal 
Communications  Fall/Spring/Summer 

  Total: 67   

AAS Automation Technology Semester Plan 
Fall  Spring 

Course Credits  Course Credits 
IND 100 Safety/OSHA 1  HPE 111 Basic First Aid/CPR 1 
IND 105 Print Reading 3  IND 103 (2)/COM 211 (3) 2-3 
IND XXX ACDC Circuits 4  MAT 112 Technical Math 3 
IND XXX Fdn Lean Manufacturing 1  IND XXX SolidWorks E or M 3 
IND XXX Industrial Fluid Power 3  IND XXX Industrial Field Experience 1 

COL 101 English Composition 1 3  
COM101/211 Public Speaking OR 
Interpersonal Communications 3 

   Social/Behavioral Bucket 3 
Total 15  Total 16 

     
Fall  Spring 

Course Credits  Course Credits 
AETXXX Pneumatics 3  AET XXX Industrial Robotics 3 
AETXXX PLC 1 3  AETXXX Hydraulics 3 
AETXXX Motor Controls 3  INDXXX Capstone 2 
MCH200 Fundamentals of Robotics 3  AETXXX PLC 2 3 
CIS130 Introduction to Excel 3  AETXXX Motor Control 2 3 
MCHXXX Mechanical Systems 3  AETXXX Sensors 3 



Total 15  Total 17 
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