SOUTHERN

TECH ) Where Education Empowers.

Southern Oklahoma Technology Center

Special Board Meeting

Bob Thomason Board Room, 2610 Sam Noble Parkway, Ardmore, Oklahoma
73401

Thursday, July 10, 2025 at 8:00 AM

AGENDA

|. Meeting Called to Order

A. Record members present and absent

B. Invocation

C. Administer the oath of office and seat Jack Jones as board member for Zone 2
Il. Board to receive updates on current initiatives in the district.
[ll. Board to review current policies and identify policies in need of updates.

IV. Board to interact with the data from the Great Place to Work survey and determine

board goals to support growth.

V. Board and administration to interact and review the district's strategic plan. This item
will include a strategic planning session regarding establishing priority perspectives,

communications, ethics, and policies.

VI. Adjourn

Posted on July 8, 2025 @3:45 p.m
by Karen Nail



