Retreat

Monday, December 8, 2025 5:00 PM
ECC 350, 5701 Normandale Road, Edina, MN 55424

I. Determination of Quorum and Call to Order

II. Approval of Agenda
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DEFINING EXCELLENCE

School Board Retreat
Monday, December 8, 2025; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Approval of Agenda

Discussion

A. Proposed Board Liaison, Committee and Leadership Roles
Description: Discussion of 2026 Board liaison, committee and leadership
roles.
Presenter(s): Chair Karen Gabler, Edina School Board

B. Proposed 2026-2027 Board Calendar Dates
Description: The School Board holds regular meetings once a month,
generally on the second Monday of the month, beginning at 7.00 PM in Room
349 of the Edina Community Center. Scheduled work sessions generally begin
at 5:00 PM and are held on the second Monday and the third Tuesday of the
month. Any changes or additions are made in accordance with District policy
and are posted on the district website and the Edina Community Center
district bulletin board.
Presenter(s): Chair Karen Gabler, Edina School Board

Leadership Updates

Adjournment

NOTE: School Board members may participate by interactive technology
as permitted by Minnesota Statute 13D.02



III. Discussion

IIT.A. Proposed Board Roles, Committees,
Liaisons and Representatives
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DEFINING EXCELLENCE

Board Meeting Date: 12/8 /2025

Title: Proposed Board Liaison, Committee and Leadership Roles

Type: Discussion

Presenter(s): Chair Karen Gabler, Edina School Board

Description: Discussion of 2026 Board Liaison, Committee and Leadership Roles

Background Information: At the board’s annual organizational meeting in January, the
board will be voting on 2026 leadership roles, committee assignments, our District 287
liaison and any shifts in liaison assignments due to changes in leadership roles. The board
discusses these items at our December work session with a goal of balancing institutional
knowledge while diversifying leadership opportunities, board member interest, and
workload.

Recommendation: The board reviews the proposed assignments and comes to the work
session with any questions as well as ideas as to where they would like to serve in 2026.

Desired Outcomes from the Board: Board leadership roles, liaison assignments and

committee assignments are discussed at the December 8, 2025 work session and approved
at the January 2026 organizational meeting.

Attachment(s): Proposed 2026 Board Roles. Cmtes, Liaisons & Reps


https://docs.google.com/spreadsheets/d/12SvFr7dGTRGKx3Rf0ya5Fb_5jBFsFnq0V6nA2WFRWy0/edit?usp=sharing

III.B. Proposed 2026-2027 Board Calendar Dates Speaker (s) : Board
Chair Karen Gabler
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DEFINING EXCELLENCE

Board Meeting Date: 12/8 /2025

Title: Proposed 2026-2027 Board Calendar Dates

Type: Discussion
Presenter(s): Chair Karen Gabler, Edina School Board

Description: The School Board holds regular meetings once a month, generally on the
second Monday of the month, beginning at 7:00 PM in Room 349 of the Edina Community
Center. Scheduled work sessions generally begin at 5:00 PM and are held on the second
Monday and the third Tuesday of the month. Any changes or additions are made in
accordance with District policy and are posted on the district website and the Edina
Community Center district bulletin board.

Recommendation: Adopt the attached meeting dates for the 2026-27 school year at the
January Organizational meeting.

Desired Outcome(s) from the Board: Board members need to review proposed meeting
dates and come prepared to discuss any potential conflicts before the calendar is added to
the agenda at the January Organizational meeting. Please keep in mind there is little
flexibility due to avoidance of federal, state, school, cultural and religious holidays.

Attachment(s): 2026-2027 Board meeting dates



https://docs.google.com/document/d/1n7zZQehrWQvERgUtBNBTGXdKTDautPwdS0c92LKvpoQ/edit?usp=sharing

IV. Leadership Updates

V. Adjournment
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